
Doane University, an independent, liberal arts institution based in rural Crete, Nebraska, 
requests a Title III grant from the U.S. Department of Education for its proposed project, 
“Building a 21st Century Data Infrastructure for a Holistic, Inclusive Student Experience.” 
Doane serves a diverse population of 1,045 undergraduate students, of whom over 30% are from 
highly rural areas, 28% are low-income, 23% are underrepresented minorities (URM), and 20% 
self-report as first-generation college students.  

The proposed project meets all Title III program requirements as well as the requirements 
for all three competitive preference priorities and the invitational priority. The project is centered 
around two major goals: (1) optimize and utilize data capabilities to support current students 
and re-engage stop-out students, and (2) increase retention and graduation rates for 
undergraduate students. The following six mutually supportive activities represent a 
comprehensive approach to addressing identified weaknesses. The project will: (1) optimize the 
capabilities and increase the utilization of Salesforce as a comprehensive, holistic platform for 
students, faculty, and staff; (2) establish and implement processes to identify and re-enroll 
stopped-out students lost to COVID-19 and other factors; (3) enhance the orientation experience 
for non-residential students and advising for all students; (4) improve technology-based 
instructional and inclusionary practices through collaborative faculty development initiatives; (5) 
increase utilization of career development resources; and (6) improve students’ sense of 
belonging through enhanced DEI efforts. 

Doane will achieve the following objectives by the end of the five year project period 
(9/30/2028): (1.1) Develop and promote Salesforce as a comprehensive, holistic platform and 
achieve at least 80% satisfaction in the use of Salesforce among students, faculty, and staff 
related to the platform’s utility relevant to key purpose capabilities; (1.2) Re-enroll 100 stopped-
out non-residential undergraduate students; (2.1) Increase first-to-second year retention rates for 
all first-time, first-term (FTFT) residential students, residential subpopulations, and all non-
residential students by 7% (and URM students by 10%); (2.2) Increase six-year graduation rates 
for all FTFT residential students, residential subpopulations, and all non-residential students by 
5%; (2.3) Increase the number of students with positive satisfaction ratings related to the 
helpfulness of orientation (at least 75% of non-residential students) and advising (increase by 
10% for all students); (2.4) Increase the number of faculty trained in technology-based 
instructional practices and increase the percent of faculty with who report having the resources to 
do their job by 10%; (2.5) Increase students’ utilization of and satisfaction with career services 
by 10%; and (2.6) Increase student perception of Doane’s DEI climate from 6.94/9.0 to 7.0/9.0 
from 2022 DEI Climate Survey responses and by 10% from 2022 NSSE survey responses. 

These measurable objectives and their associated performance indicators will be overseen 
by Doane’s Chief Academic Officer and achieved through an intentionally designed combination 
of strategic new hires and evidence-based programmatic elements. A Title III/Retention 
Coordinator will oversee the establishment and maintenance of effective systems for monitoring 
and assessing student support and retention practices and outcomes.  

These initiatives will lead to the availability and active utilization of Salesforce as a 
robust, holistic, success management platform for students, faculty, and staff; sustained increases 
in enrollment (including re-enrollment of stopped-out students), retention, and completion; parity 
in retention and graduation rates; and enhanced financial stability. Doane is fully committed to 
sustaining the impacts of its SIP activities, which align with the University’s strategic plan. 
 


