
Abstract 

Ferris State University is a mid-sized, primarily undergraduate, regional university 

located in Big Rapids, Michigan, serving approximately 10,000 students. Mecosta County, which 

houses FSU, represents one of the poorest counties in the state as represented by high poverty 

rates. As a public state school on the lower end of the cost spectrum in Michigan, Ferris attracts 

many first-generation and first-generation, low-income (FGLI) students. These students are 

uniquely vulnerable to attrition with lower retention and degree attainment rates. The fall 2020 

FGLI cohort of students persisted at a rate of 57% compared to their non-FGLI peers at 72%. 

Similarly, 43% of FGLI students received their degree within six years compared to 54% for 

their non-FGLI peers.  

 Research shows that first-generation students and low-income students (and the overlap) 

not only tend to come into college underprepared academically. They also come into college 

looking for guidance in navigating the systems and life outside of the classroom (Martinez, S., 

2017; Poynton, T. 2021). Strengthening the support within students’ micro and macros systems 

will have the biggest positive impact on their persistence and degree attainment potential.   

Our objective is to increase retention rates by 5% and graduation rates by 2.5% for First-

Gen (FG) and First-Gen Low-Income (FGLI) students at the end of the five-year grant period. 

This will be done through a comprehensive approach to student support addressing FG/FGLI 

students through the use of predictive analytical technology, a new tutoring platform, 

implementation of several new student success platforms, a new mentoring model, a summer 

bridge program, and new professional staff positions that will provide wholistic support 

including academic growth, financial awareness, mental/physical wellbeing, and career 

development. 


