Abstract - Wilson College: Phoenix Paths to Student Achievement
A former women’s college located in south-central Pennsylvania, Wilson College realized record
enrollment growth of 76% from 2014-19, celebrated its sesquicentennial, and administered a
successful Title I11 project. A significant percentage of enrollment uptick was from lower-income
and minority student populations. In Spring 2020, the COVID-19 pandemic threatened the
College’s progress. In Fall 2020, degree-seeking enrollment dropped by 11% overall and by 41% of
first-time in college (FTIC) students. Retention and graduation challenges that preceded COVID-19
were exacerbated: fall-to-fall retention of FTIC students who enrolled in 2018 fell to 67% in 2019,
and the 2019 cohort fell to 65% in Fall 2020. Four-year graduation rates for the 2016 cohort
dropped to 31%. In 2023, the College’s institutional weaknesses present as indistinct paths to
graduation, insufficient curricular focus on 21%-century career skills, and inadequate student
support, professional development, and technology infrastructure. These areas are critical as the
College anticipates a demographic cliff in 2026 when it is predicted the number of students
attending U.S. colleges will drop by 15% in two years. To re-enroll students lost due to the
pandemic fallout, to guide underprepared and first-time in college students in achieving academic
and career success, and to rebuild post-pandemic like its mascot of the Phoenix, Wilson College
proposes Phoenix Paths to Student Achievement. The project’s two critical objectives are 1)
develop and implement strategies for increasing and tracking first-time in college, re-enrolled and
underprepared enrollment through strengthening academic support programs and services, and 2)
improve institutional support for all students by strengthening academic technology infrastructure
and increasing support strategies through intrusive academic advising, expanded library services,
database access, improved technology and spaces for tutoring and test-taking. Tasks related to these
two goals comprehensively address the Competitive Preference Priority (CPP) of increasing access,
affordability, completion, and success, and the Invitational Priority (IP) for re-enrolling students
who stopped out. The proposal’s Strategic Initiatives are to: implement a developmentally oriented
model of academic intervention with a focused First Year Curriculum and FTIC success initiative;
address needs of underserved students, and non-traditional students in the new Wilson College
Online program; enhance the FY experience with focal points on self-agency, project/time
management, problem-solving, adaptability, and NACE (National Association of Colleges and
Employers) competencies; develop bridge initiatives and career discernment for all second year
students; add additional resources to the College’s recently launched intrusive academic advising
and train faculty for FY generalist teaching and second year advising; expand the College’s
successful, high-touch Personal Librarian program with a Student Success Librarian; improve
access to in-demand research databases; and update the technology infrastructure.

The Goals and Expected Outcomes are to:

e Increase undergraduate degree-seeking enrollment from 966 (725 full-time equivalent (FTE)) to
1,065 (795 FTE).

e Increase the fall-to-fall retention rate for first-time, full-time degree-seeking undergraduates from
69% to 78%.

e Increase from 41% to 50% the percentage of bachelor's degree students graduating within four years.

e Increase from 50% to 60% the percentage of bachelor's degree students graduating within six years.

e Increase fall-to-fall retention of students who are academically unprepared from 61% to 70%.

e Increase students who utilize the Academic Success Center Services from 22% to 35%.

e Increase the fall-to-fall retention of Pell-eligible students from 57% to 65%.
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