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ABSTRACT 

Otterbein University (Westerville, Ohio) is a private, residential, not-for-profit, four-year 

liberal arts university located in a large suburb on the northeast side of Columbus, the state 

capital and most populous city in Ohio. Since its inception in 1847, Otterbein has been 

recognized for its pace-setting ideals, groundbreaking integrative studies curriculum, standing 

among the country’s first co-educational institutions, and commitment to serve the public good. 

Otterbein offers 68 majors, 47 minors, and several graduate programs. Otterbein’s annual 

enrollments are approximately 3,000 students, served by faculty at a 12:1 student-to-faculty 

ratio.  Otterbein identifies as a college of opportunity. As a result, Otterbein’s diversity has 

increased since 2018. As of Spring 2023, students of color, first-generation college students, and 

Pell-awarded students make up 45% of the first-time, full-time undergraduate population. 

However, these students show persistence gaps to the third and fourth years an average of 7.9% 

and 8.9% below their peers, and show a gap in 4-year graduation rate averaging 7.2% below 

their peers. Although initiatives at Otterbein serve many students of color and Pell-awarded 

students, particularly in the first year, coordination of efforts is necessary to proactively provide 

support throughout these critical years. 

To address the above needs and strengthen support for underserved students at Otterbein 

University, we propose Cardinals First, an intensive student success program aimed at 

coordinating services to better address the persistence and graduation gaps for students of color, 

first-generation students, and Pell-grant awarded students. We aim to close these gaps by 50% 

over five years. Each of the proposed activities supplement existing, ongoing initiatives at 

Otterbein and expand them to focus especially on underserved student success. Additionally, 

they address Competitive Preference categories 1, 2, and 3, foregrounding data collection and 

analysis, high-impact student success practices, and developing high-quality and accessible 

learning opportunities. They will also be used to support students who return to Otterbein 

following a leave due to the COVID-19 pandemic or another difficulty. The proposed activities 

under Cardinals First are: 

 

1. Increasing support and 

advocacy for eligible students   

A. Intrusive success coaching, which consists of academic and 

career advising, coaching, and academic skills development   

B. Leadership programs, which aim to employ eligible students 

in high-impact, on-campus jobs and provide stipend-funded 

paths to leadership roles    

C. Expand peer mentoring   

D. Targeted tutoring, specifically aimed at enhancing success in 

high-challenge, gateway courses   

E. Open-access, curated supplemental instructional materials in 

high-challenge gateway courses   

F. Expand library course reserves for highest-cost courses   

2. Creating a culture of support 

and inclusion for eligible 

students   

A. Organizational development of affiliated communities for 

first-generation Cardinals   

B. Faculty development for inclusive teaching and advising   

3. Improving the coordination, 

collection, and analysis of data 

on eligible students.   

A. Implementation of a comprehensive student success 

management platform   

B. Hiring and maintaining a Title III Project Director   

 


