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Native Youth Community Project Abstract

The Oklahoma State Department of Education (OSDE) is applying for funding under the
Absolute Priority, Competitive Preference Priority (CPP) 2, and CPP 3. OSDE for Absolute
and CPP3, willimplement a Native Youth Community Project that is centered on the goal of
college & career readiness for 1,600 enrolled Native students identified in grades 9-12 at
four Public Schools (PS) Lawton PS, Mustang PS, Stillwater PS, & Ponca City PS. Several
tribal partners in the NYCP grant region including the Comanche Nation, Kiowa Tribe, and
Otoe-Missouria Tribe offer a range of programs that align with college and career readiness
goals and early childhood development and empowering families to choose a high-quality
education that meets their unique needs (educational choice). The project will seek to
implement college and career readiness activities for over 1,600 Native American students
each year of the project enrolled in the four districts in grades 9-12.

The project willimplement a range of college and career readiness activities designed to
support Native students. These activities include concurrent and Advanced Placement (AP)
coursework, a strong emphasis on STEM course rigor, college campus visits, individualized
college and career academic planning (ICAP), scholarship and FAFSA completion support,
tutoring and mentoring programs, and college application preparation. Additional
programming includes a summer Native Student Institute, an annual Statewide Native
Student Leadership Summit, and structured college and career exploration opportunities.
Educators will also benefit from extensive professional development focused on culturally
responsive teaching and academic support strategies.

Key objectives of the project are to:
¢ Increase high school graduation rates among Native students
e Improve college enrollment and persistence rates
e Expand enrollmentin concurrent and AP coursework
e Increase scholarship funding awarded to Native students
e Strengthen college readiness and academic preparedness

The project will also prioritize access to early learning opportunities for Native students. It
will support programs that are developmentally appropriate and culturally and linguistically
responsive. These include kindergarten and pre-kindergarten initiatives, family- and
community-based preschool programs, and early intervention services. Emphasis will be
placed on school readiness, academic growth by the end of third grade, parent and family
engagement, early screening and referrals, and the provision of services to Native children
and youth with disabilities to ensure early academic success.
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A. Needs Project (20 points)

Greatest Barriers both in and out of School to the Readiness for College and Careers -
Low Student College Readiness Rates: Recent data indicates that college readiness among
Oklahoma high school graduates remains a significant concern. In 2023, only 11% of
Oklahoma public high school graduates met all four ACT College Readiness Benchmarks
(English, Mathematics, Reading, and Science), compared to the national average of 21%.
Specifically, 43% met the English benchmark, 17% met Mathematics, 32% met Reading, and
20% met Science benchmarks (High School Indicators Report - Oklahoma State Regents for
Higher Education, 2025). The ACT College Readiness Benchmarks represent the minimum
scores required to indicate a 50% chance of obtaining a B or higher, or a 75% chance of
obtaining a C or higher, in corresponding credit-bearing college courses. In Oklahoma,
students scoring below 19 in any of the four ACT subject areas are typically required to enroll
in remedial college courses. As a result of these low college readiness rates, remediation
remains prevalent. In Fall 2023, 21.0% of first-time, degree-seeking students from Oklahoma
public high schools enrolled in at least one 0-level remedial course. This rate is higher than the
previous year's 18.3%, indicating a reversal in the prior downward trend (High School

Indicators Report - Oklahoma State Regents for Higher Education, 2025).
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Table 1: Percentage of Target Students Meeting All ACT College Readiness Benchmarks

2023
English 18 43% 51%
Mathematics 22 17% 30%
Reading 22 32% 40%
Science 23 20% 31%
o e | _
STEM Readiness 26 6% 15%

Note: National average data comes from ACT’s National Profile Report 2023.

Lack of Rigorous College Preparation Coursework: Recent data highlights ongoing challenges
in providing rigorous college preparatory coursework for students in Oklahoma, particularly
among Native American populations. Concurrent enrollment programs allow high school juniors
and seniors to earn college credit, enhancing college readiness. However, participation among
Native American students remains disproportionately low. In the 2022—2023 academic year, while
nearly 17,000 Oklahoma high school students enrolled in concurrent courses, Native American
students were underrepresented, indicating a need for targeted outreach and support to increase

their participation.

Advanced Placement (AP) courses offer students the opportunity to engage in college-level
coursework during high school. Despite their availability, participation and success rates in AP

courses among students in target districts are concerning. In 2024, Oklahoma students had an AP
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exam pass rate of (a three or higher) 10%, which is below the national average of 22.6% (AP
Program Results: Class of 2024 — Reports | College Board, n.d.). These statistics underscore the
need for enhanced support systems to increase access to and success in rigorous coursework for

all students, particularly those from underrepresented groups.

Table 2: AP: Participation by Race/Ethnicity - Students w/ Scores of 3, 4, or 5

APE
| Oklahoma - Public Schools | United States - Public Schools |
it Exam Exams it Spore # Exam Exams
Takers % of Total Taken 35 Takers % of Total Taken # Score 3-5
Total 15,832 100% 26,21 14,244 2,648 806 100% 4,865, 144 4,180,531
e ——
g Femala 8,676 56.5% 14,235 7272 1,435 287 54.8% 2,575,577 1,617,415
Male 867E 43.5% 11,552 6723 1,182.723 45.2% 2,237 951 1,507,952
American 550 1.5% a2 400 8,390 0.3% 13,220 8,131
Indian
Asian 1,443 9.9% 3,247 2176 ATE 4B 14.2% a8 0a2 702,853
Black #03 57% 1,408 454 215,727 8.1% 341,027 137 4E2
£ H Ic
Ispanic or 3,292 21.1% 5,254 1,956 651 650 26.1% 1,168,705 568,338
Latino
I'IJ N
g Pacific 0l 0.2% 41 g 1,648 0.1% 5,876 2,788
islandar
[i 4
White 7,388 473% 12,142 7,405 1,112,326 42.0% 2,006,578 1,440,608
Twa or more 17789 11.4% 2,808 1,648 118,728 4.5% 295,788 158,137
races
Mo Response 256 16% 388 186 122,848 45% 211,808 143,094

Lack of Knowledge about Career Paths: First-generation minority students often lack familial,
educational role models to demonstrate how a postsecondary education can improve their lives.

Only 16.8% of Native adults age 25+ possess at least a bachelor's degree as compared to 35.7%
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nationally (PNPI, 2023). Adults age 25+ Statewide with a bachelor’s degree is 27.8% (U.S.

Census, 2024)

Lack of Family Knowledge about College Financing, Admissions and Enrollment Processes:
Among target district parents, 8% lack a high school diploma (U.S. Census Bureau, 2024). Native
families, in survey responses, have less favorable views of Local Education Agencies (LEAs) and
survey responses with lowest scoring were among families that did not disclose their child’s race,
suggesting that respondents who had more negative experiences were less likely to share
demographic information. Responses indicate significant impacts on the student’s college
readiness (IDEA 2024). Native children are least likely out of all racial/ethic groups to live in a
household with a parent who has a bachelor’s degree or higher (PNPI, 2023). Parents’ lack
knowledge and experience in choosing a college, completing the FAFSA, seeking scholarships,
applying to and enrolling in college are contributing factors. Students need guidance throughout
the college admissions and enrollment process to increase the likelihood of college degree

completion.

Low College Going/Persistence Rates: In target districts, 23.9% of students enroll into state
colleges, lower than the state average of 35.7% and 21.5% of students are required to take remedial
education courses (OKHighered.org, 2023), Since 2010, higher education enrollment by Native

students has declined 38% (PNPI, 2023)

Low Enrollment in State Scholarship Program: Oklahoma’s Promise (OK Promise) is a
statewide, legislatively funded scholarship program that offers tuition-free college education for
students from families earning less than $60,000 annually, provided they complete designated
college-prep coursework and maintain a minimum 2.50 GPA. In the NYCP target districts, an

estimated 70—100% of students qualify for this scholarship based on free/reduced lunch eligibility.
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However, Native students are significantly underrepresented among OK Promise applicants and
recipients, missing out on this critical opportunity for postsecondary access. Through the NYCP
grant, schools will use dedicated resources to raise awareness about OK Promise among Native
students and families, provide application support, and ensure that eligible students understand
and meet program requirements. This effort aims to increase participation and ultimately improve
college enrollment and completion rates for Native youth.
Lack of Financial Aid Assistance: By ethnicity, the largest group of undergraduate aid recipients
was non-Hispanic Whites at 55.2 percent, while American Indian/ Alaska native undergraduates
received just 8.1% (OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION, 2021). Low-

income students and families desperately need guidance on how and when to complete the FAFSA.

Opportunities in the Local Community to Support Indian Students - Local opportunities
include Tribal Head Start and language programs and after school programs opportunities. In
addition, Healthy Nation’s STEM-integrated, farm-to-table, and health & wellness programs
(hands-on learning in agriculture, nutrition, and science); Oklahoma Cooperative Extension
Services provide in and out-of-school STEM, health & wellness programs for students; Oklahoma
School of Science and Mathematics (OSSM) that provides an opportunity for students and teachers
to observe and interact with programs for STEM strategies and positive student role models in
science and math; Johnson O'Malley (JOM) Program; and Oklahoma Academic Standards
professional development for teachers. Special Programs - Several tribal partners in the NYCP
grant region—including the Comanche Nation, Kiowa Tribe, and Otoe-Missouria Tribe offer a
range of programs that align with college and career readiness goals and early childhood
development. Comanche Nation provides high school seniors with support such as school clothing

assistance, graduation expenses (caps, gowns, portraits), and enrichment activities through its
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Youth Services Program. The Higher Education Department offers scholarships and financial aid
counseling, while the Job Placement & Training Program supports students pursuing vocational
training and career development. Kiowa Tribe supports students through its Higher Education
Department, which provides scholarships, career guidance, and assistance for students pursuing
vocational or postsecondary education. The Kiowa Youth Activities program integrates cultural
education and leadership development, helping youth build confidence and identity while
preparing for future academic and career pathways.

Additionally, the tribe supports early learning through community and cultural engagement
efforts. Otoe-Missouria Tribe offers the ASCEND Initiative, designed for Native youth in grades
7—-12, which promotes academic achievement, career exposure, leadership, and service learning.
The tribe also operates youth programs that focus on academic support, cultural enrichment, and
healthy development. For early learners, the Otoe-Missouria Head Start program provides
culturally rooted early childhood education and family support services. These tribal programs will
serve as key collaborators and resources in the implementation of the NYCP project, expanding
access to culturally responsive college and career readiness pathways while strengthening support
from early learning through high school graduation; middle and high school college and career
fairs; Child Find International U.S Program (STEM & College/Career Theme Family Events):
Institutions of Higher Education college visits and access to STEM faculty and programs, county
Health Departments and county Sheriff's Offices for mentors and career/job presenters, and local
businesses. State Opportunities: In addition to tribal and district-level supports, Oklahoma
institutions of higher education provide a variety of programs that align with the NYCP grant’s
goals to increase Native student exposure to postsecondary pathways and careers. These

opportunities include: AeroCamp — introducing students to aviation and aerospace technologies;
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Robotics Academy — focused on engineering, coding, and design thinking; Ecological
Investigations and Wilderness Adventure — immersive environmental science and leadership
program; Summer Academies in Science, Technology, Engineering, and Math (STEM) — hosted
by universities across the state to strengthen student interest in high-demand fields; Health Careers
Pipeline Programs — such as nursing and pre-med exploratory camps sponsored by local colleges
and health science centers; College Bridge and Concurrent Enrollment Camps — supporting high
school students in preparing for college-level coursework and earning dual credit; Teacher Cadet
and Future Educators of America programs — aimed at building early interest in education careers,
especially for underrepresented communities; Native Youth Language & Culture Workshops —
often hosted in partnership with tribal colleges or cultural centers to encourage identity-based
learning. These statewide opportunities help equip Native students with real-world knowledge,
postsecondary exposure, and culturally grounded experiences. Through the NYCP grant,
participating schools will increase student access to these programs through partnerships,
transportation support, and targeted outreach.

Existing Local Policies, Programs, Practices, Service Providers, and Funding Sources - Local
Policies: The Oklahoma Future Native Leaders (OFNL) project is based on each district's School
Improvement Plan. The project's focus is derived from the local needs analysis, with data derived
from the improvement plans, and identified strategies having the biggest impact on improving
outcomes for Indian students. Each participating district has a partnership with the OSDE through
Education Record Releases and Data Sharing Agreements and this will be established with the
partners, as well as to increase communication and collaboration to help American Indian students

persist in high school and college and careers.
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Programs: The participating Tribes currently collaborate or will be introduced to the target
districts and provide activities such as language programs, cultural and bilingual programs,
scholarship programs, and educational programs such as tutoring, parent events, and afterschool
programming.

Practices: All Oklahoma school districts, including those in this project, currently
implement Individual Career and Academic Planning (ICAP)as a statewide graduation
requirement. ICAP is a multi-year, student-driven planning process that supports career
exploration, academic achievement, and postsecondary readiness. In addition, districts are
engaging with the Oklahoma State Department of Education's Multi-Tiered System of Support
(MTSS) framework, which replaces the former Oklahoma Tiered Intervention System of Support
(OTISS). This three-tiered model provides a proactive and data-driven approach to student
support, integrating both academic and behavioral interventions. All students receive high-quality
core instruction and supports at Tier 1, with Tier 2 and Tier 3interventions designed for students
requiring more targeted or intensive assistance to ensure they are on track for academic and social-

emotional success.

Service Providers: Rose State College will serve as a key partner in providing college and career
readiness opportunities for participating students. The college offers campus visits, dual credit
programs, and summer bridge experiences that help students navigate the transition from high
school to higher education. Through its outreach and student services departments, Rose State also
provides access to faculty-led STEM workshops, health science pathway exploration, and financial
aid literacy sessions. These services will support students in developing academic confidence,
exploring career options, and increasing postsecondary enrollment—especially among first-

generation and Native students.
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Funding Sources: The four public school districts receive annual education formula funding from
the OSDE including Title I & II and Johnson O'Malley (JOM) funds and districts have access to
competitive federal grant funds for literacy development and safe and healthy schools.
Participating Tribes also provide funds to the districts for Native students including scholarships

and cultural activities and events.

B. Quality of Project Design (40 Points)

i. Project is Focused on a Defined Local Geographic Area - The project has identified four
Oklahoma school districts as the geographic focus for implementation: Lawton Public
Schools, Mustang Public Schools, Ponca City Public Schools, and Stillwater Public Schools.
These districts represent a diverse cross-section of the state, including rural and urban
communities with significant Native American student populations. Each district is located
on, near, or serves students from tribal lands or reservation areas: Lawton is within the
service area of the Comanche Nation and near the Apache and Kiowa Tribes; Mustang is
adjacent to lands affiliated with the Cheyenne and Arapaho Tribes; Ponca City serves
students from the Ponca Tribe of Oklahoma and nearby Otoe-Missouria and Tonkawa tribal
areas; and Stillwater is in proximity to the lowa Tribe of Oklahoma, Otoe-Missouria Tribe,
and within reach of tribal citizens from the Sac and Fox Nation and Pawnee Nation. These
locations reflect the rich tribal presence and underscore the need for culturally responsive
support strategies in the participating districts.

Services will be provided to students in grades 9—12, with a focus on culturally responsive,
college and career readiness programming tailored to Native youth. The total Native
American student population served across the four districts will be approximately (reiterate

number of students) students annually. Each participating district brings unique demographic,
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geographic, and community characteristics that will contribute to a well-rounded and

impactful project model.

Table 3: Target Demographic Data

Target Area Demographic Data (data provided by OklaSchools Accountability System)

Total Native High School % Native %PFree/Reduced %Special
Districts Students American Lunch Education
Lawton 655 49% 93% 20%
Ponca City 293 37% 61% 12%
Mustang 395 69% 100% 24%
Stillwater 250 44% 54% 13%

ii. Project is Evidenced Based — This project is rooted in evidence-based practices. Understanding
the culture and community of Native students is essential for fostering academic success. Research
shows that when schools align with the cultural values of the community and educators actively
engage with families, Native students tend to perform better academically. In one qualitative study,
Native American parents emphasized the importance of respectful communication and culturally
affirming learning environments as key motivators for their involvement in schools. Additional
reviews of the literature suggest that educators who are knowledgeable about Indigenous cultures
can make a meaningful difference in student outcomes. Effective practices include establishing
open, two-way communication with families and providing multiple ways, such as in-person,
electronic, and print, for families to stay informed and involved. Working directly with school
administrators and Indian Education Directors helps ensure that American Indian students and their

families feel supported and welcomed.

Our schools further promote cultural alignment by offering programs and resources that celebrate

Native traditions, including after-school clubs, storytelling, language classes, crafts, and dance.
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These activities help strengthen students’ cultural identity and foster more positive attitudes toward
education. Finally, educators are encouraged to participate in community events and engage
directly with Native families to build trust, respect, and cultural understanding. These are all

evidence-based practices.

Additionally, the Oklahoma State Department of Education utilizes the What Works Clearinghouse
(WWC) as a reliable source of scientific evidence on educational programs, products, and
practices. This helps staff evaluate existing research and identify studies that meet rigorous quality
standards to ensure that practices are evidence-based. Oklahoma Multi-Tiered System of Support
(OKMTSS) is a statewide, evidence-based framework designed to support all students through
data-driven decision-making, high-quality instruction, and targeted interventions. OKMTSS
addresses academic, behavioral, and life skills & wellness needs using a tiered model of support

that is proactive and responsive.

For the NYCP grant, OKMTSS will be used by participating districts to strengthen support for
Native students. Schools will use the framework to identify students' needs early, implement
culturally responsive interventions, and monitor progress through regular data reviews.
Professional development aligned with OKMTSS will help educators build capacity to deliver
targeted support, improve student outcomes, and ensure Native students receive the resources
necessary to meet academic and college/career readiness goals. The collaboration between the
Oklahoma State Department of Education, the local businesses, career centers, districts, and Tribes

is reflective of the evidence-based practices above.

iii. Project is Evidenced Based - Increase Native youth college and career readiness through

culturally responsive education, early learning support, and community-driven partnerships.
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Objectives with Data Collection Methods: (Baseline data will be based off school year 2023-

2024)

Objective 1.  Increase or maintain the number of students meeting college and career

readiness benchmarks.

o Qualitative Data:

1.

2.

Student surveys on college and career aspirations.

Teacher feedback and journal reflections.

Community partner input from internship/apprenticeship providers.
Student testimonials from career fairs, college tours, and mentoring

programs.

o Quantitative Data:

1.

2.

ACT/SAT scores, pre/post-test comparisons, tutoring hours completed.
Number of students earning career certifications.

AP/CTE/concurrent enrollment participation and completion rates.
FAFSA and OK Promise completion rates.

Workforce training and local scholarship application data.

Community partnership count and participation rates in career-readiness

events.

Objective 2.  Increase or maintain participation in early learning programs to promote school

readiness and enhance teacher training.

o Qualitative Data:

1.

2.

Parent and caregiver feedback on early learning experiences.

Teacher observations and reflections on student development.
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3.

4,

Community partner feedback.

Testimonials from families engaged in early education initiatives.

o Quantitative Data:

1.

2.

Enrollment in early learning programs.

Pre-K/K readiness assessment scores.

Number of teachers trained in early learning practices.

Frequency of family engagement and transition events

Partnerships with early childhood teachers/mentors and event participation

rates.

Objective 3.  Increase or maintain student engagement and cultural identity through Native

language, culture, and mentorship programs.

o Qualitative Data:

1.

2.

Student reflections on cultural learning experiences.

Parent, elder, and community leader feedback.

Interviews with students, mentors, and cultural program facilitators.
Community partner input from tribal education departments and cultural

organizations.

o Quantitative Data:

1.

2.

Enrollment in Native language/cultural programs.
Attendance at cultural events and ceremonies.
Number of mentorship participants and completed sessions.

Collaboration events with tribal and cultural organizations.
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5. Tracking of students’ long-term engagement in Native community

Initiatives.

Program Services: To meet these objectives, required and permissible services will include:

Educational Choice: Students and parents will receive information on how to find the best school
fit through K-12 Placement Services provided by OSDE staft, partners, and vendors. Information
will include the value of personalized learning, private tutoring opportunities for students,
concurrent enrollment information, AP course information, and virtual learning opportunities
available for Oklahoma students.

Academic Programs: OFNL will promote Advanced Placement (AP) and concurrent enrollment
to ensure students understand and enroll in a rigorous sequence of courses. While concurrent
enrollment tuition is offered free of charge to Oklahoma juniors and seniors (by Oklahoma State
Regents for Higher Education, OSRHE, up to 18 hours/year), the grant will provide funding for
student fees and book charges, while also paying for AP testing for participating students to assist
them in obtaining college credit for their AP coursework. For isolated schools, OFNL will leverage
its relationships with colleges, paying travel costs for college faculty to teach concurrent courses

on high school campuses.

Student Advocacy: Adult or Peer-to-Peer Native mentors will be provided for at-risk students to
support academic success and engagement. Schools will identify students using empirically
developed early warning indicators of disengagement and potential dropout,
including attendance, behavior, and course completion data. Identified students will be enrolled
in Check & Connect, an evidence-based intervention program designed to decrease dropout rates
and improve student outcomes in K—12 settings. The “Check” component involves mentors
systematically monitoring key performance indicators (e.g., absences, tardies, behavioral referrals,
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grades), while the “Connect” component focuses on building strong, trusting relationships through

personalized, timely interventions that re-engage students in their education.

Mentors may include school personnel, college students, trusted peers/delegated ambassadors,
community members, and project staff. These mentors work closely with students, families, and
school teams to promote regular attendance, address behavioral concerns, and provide emotional

and academic support.

In addition to mentoring, students will have access to tutoring services tailored to support mastery
in core content areas. These academic interventions will be embedded within a Multi-Tiered
System of Support (MTSS) framework. OFNL will utilize trained OSDE staff to guide and support
the implementation of MTSS in participating schools. This tiered, data-driven framework
integrates both academic and behavioral supports to ensure students receive appropriate

interventions matched to their individual needs.

These coordinated strategies form a comprehensive approach to addressing student
disengagement, closing achievement gaps, improving high school completion rates, and fostering

long-term educational success.

College Campus Tours: Annually, districts will be required to take 9™-12™ grade levels of students
on college tours. College visits will help students understand the importance of enrolling in a
rigorous sequence of courses that prepare them for postsecondary success. College visits will focus
on developing specific knowledge and skills needed for the college search, college match,
application, and enrollment processes while students will participate in project-based learning

opportunities associated with the college tours. Each year, the grant will coordinate with local
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colleges, universities, and career and technology centers to support high school seniors in
completing the necessary steps for postsecondary enrollment. This includes facilitating
transportation, on-site support, and logistical coordination to ensure students can attend scheduled
campus visits where they can complete placement testing, college or career tech enrollment
paperwork, financial aid forms, and obtain student identification cards. Grant staff will work in
collaboration with admissions and student services personnel to ensure that all participating seniors
receive the guidance and resources needed to successfully transition into their chosen

postsecondary pathway.

Individual Career and Academic Planning (ICAP): OFNL project will utilize the ICAPs
process as a foundational tool to guide Native students and their families through their college and
career journeys. ICAP is a multi-year, student-centered planning process that empowers students
to explore career interests, align academic coursework with their future goals, apply to

postsecondary institutions, secure financial aid, and ultimately transition into the workforce.

Through OFNL, ICAP will be enhanced with targeted supports, including mentoring, workshops,
and culturally responsive resources that reflect the unique identities and goals of Native students.
Grant staff will collaborate with school personnel to ensure that ICAP activities are not only
completed but meaningfully connected to students’ lived experiences and aspirations. All school
staff play a vital role in the ICAP and career pathways process by cultivating a supportive school
environment that encourages student exploration, growth, and readiness. These adults will
contribute by integrating career awareness into instruction, mentoring students through academic
and personal decision-making, and creating opportunities for leadership, skill development, and

college/career readiness.
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Career and College Sessions: Local partners will work with each district to create sessions/events
of student career exploration through guest presentations, mock job interviews, job application
completion, career research, micro credentialing classes offered by Rose State University, and a
job fair. Highlighted careers will include those students have identified in their Individual Career

and Academic Planning ICAPs.

School Transition Opportunities: OFNL will support students as they enter high school through
High School Boot Camps to include high school campus tours, meeting teachers and students,
team building exercises, and leadership development. Similarly, OFNL will pay first year college
students to attend a College Freshman Bridge Program when a fee is required at any Oklahoma

college or university.

College Admissions Assessments: Students will participate in two college assessments for
preparation and intervention information: Pre-ACT as sophomores and the ACT as juniors and
seniors (currently the OSDE pays for all juniors to take the ACT). These examinations help
students, families, and educators: 1) identify a student's college readiness, 2) personalize
interventions and student services, and 3) provide a coherent approach to educational and career
planning, Students, parents, and teachers will receive workshops on score interpretation and
intervention strategies to help students improve ACT assessment scores. An online ACT Prep

course will be available for all OFNL students.

Scholarship Assistance: All students in grades 9-12 and their parents will receive application

assistance for the state legislatively funded scholarship program, Oklahoma's Promise. An OK

Promise Enrollment Campaign will be held annually, and grant staff will work one-on-one with

families to ensure application completion. Students will also receive assistance in completing other
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local, state, and national scholarships, scholarship essay writing and completing the Free

Application for Federal Student Aid (FAFSA).

STEM Enrichment: OFNL project will provide meaningful STEM enrichment opportunities that
are hands-on, culturally responsive, and designed to inspire Native students to pursue careers in
science, technology, engineering, and mathematics. STEM programming will be embedded
throughout the school year and extended learning opportunities, including after-school sessions,
college visits, field experiences, and summer programs. Activities will include robotics,
environmental science, weather monitoring, coding, ecological exploration, and integration of
traditional Indigenous knowledge systems with modern science concepts. Through partnerships
with higher education institutions, tribal education departments, STEM-focused nonprofits, and
professional organizations, OFNL will expose students to Native professionals in STEM fields,
college faculty, and real-world career pathways. Programming will also include teacher training to
build capacity for inquiry-based, project-driven instruction aligned to state standards and culturally

relevant practices.

Creation of Culturally Sensitive Curriculum: OSDE will support OFNL project by
collaborating with tribal leaders, Elders, and community partners to develop and
implement culturally sensitive curriculum aligned with the Oklahoma Academic Standards. These
efforts will ensure that instructional content reflects the rich history, culture, and contemporary
realities of Native American communities. Many students learn more effectively when academic
content is grounded in their identities and real-world experiences. For Native students, integrating
Native American history, culture, language, and heritage into the curriculum is critical to

promoting relevance, engagement, and long-term academic success.

Topics emphasized in the community valued curriculum will include:
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e Local history, including pre- and post-European contact

e The impact of European colonization on Native peoples

e Cultural contributions of Native Americans to state and national society

» Significant Native historical and contemporary figures

e Indigenous languages

o Tribal sovereignty, current government policies, and contemporary Native issues

In addition to curriculum development for older students, OFNL will prioritize early learning
initiatives designed to promote school readiness and long-term academic achievement for Native
children. These efforts will include the development and support of including developmentally

informed, linguistically and culturally responsive early learning programs, such as:

o Kindergarten and pre-kindergarten programs

e Community- and family-based preschool programs

o Early screening, assessment, and referral systems

e Meaningful parent and family engagement strategies

o Integration of Native language and cultural components in early education

e Provision of targeted supports and services to Native children and youth with disabilities to

foster early school success

These efforts aim to ensure Native students enter elementary school prepared for learning and
achieve academic growth by the end of grade 3, setting a strong foundation for future success in
school and beyond.
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable

columns. Please read all instructions before completing form.

|Oklahoma State Department of Education

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(a) (b) () (d) (e) ) (9) (h)
1. Personnel | 29,500.00| | 29,500.00| | 29,500.00| | 29,500.00| | 29,500.00| | | | | | 147,500.00|
2. Fringe Benefits | 14,750.00| | 14,750.00| | 14,750.00| | 14,750.00| | 14,750.00| | | | | | 73,750.00|
3. Travel | 92,800.00| | 112,350.00| | 112,350.00| | 112,350.00| | 112,350.00| | | | | | 542,200.00|
4. Equipment | | | | | | | | | | | | | | | |
5. Supplies | 250,000.00| | 48,800.00| | 48,800.00| | 48,800.00| | 48,800.00| | | | | | 445,200.00|
6. Contractual | 497,000.00| | 707,000.00| | 697,000.00| | 707,000.00| | 697,000.00| | | | | | 3,305,000.00|
7. Construction | | | | | | | | | | | | | | |
8.Other | 50,000.00| | 50,000.00| | 50,000.00| | 50,000.00| | 50,000.00| | | | | | 250,000.
3:T0t31| g)irect Costs | 934,050.00| | 962,400.00| | 952,400.00| | 962,400.00| | 952,400.00| | | | | | 4,763,650.

ines 1-

10. Indirect Costs* | 55,276.90| | 38,945.20| | 37,945.20| | 38,945.20| | 37,965.20| | | | | | 209,077.
11. Training Stipends | | | | | | | | | | | | | | |
1921.;I')0tal Costs (lines | 989,326.90| | 1,001,345.20| | 990,345.20| | 1,001,345.20| | 990,365.20| | | | | | 4,972,727.

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

IXIYes DNO
From: [07/01/2024 To: |06/30/2028 (mm/dd/yyyy)

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?
(2)  Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement:

Approving Federal agency:

X o

|:| Other (please specify): |

The Indirect Cost Rate is

(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[ ] Complies with 34 CFR 76.564(c)(2)?
2808d4ded in your approved Indirect Cost Rate Agreement, because it is lower than the
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

|:| Is included in your approved Indirect Cost Rate Agreement? Or, The Restricted Indirect Cost Rate is

(6)  For Training Rate Programs (check one) -- Are you using a rate that:

o PR/Award # S2
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page e
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Name of Institution/Organization
- Applicants requesting funding for only one year
Oklahoma State Department of Education should complete the column under "Project Year 1."
Applicants requesting funding for multi-year grants
should complete all applicable columns. Please read
all instructions before completing form.
IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%): 5.00
(2) What does your administrative cost cap apply to? |z| (a) indirect and direct costs or, D (b) only direct costs
Budget Categories Projec;ca\)(ear 1 Projec(tb\)(ear 2 Projec;cc\)(ear 3 Projec;cd\;ear 4 Projec;ce\;ear 5 Projec;cf;(ear 6 Projec;cg\;ear 7 T(at]?l
1.Personnel | 29,500.00| | 29,500.00| | 29,500.00| | 29,500.00| | 29,500.00| | | | | | 147,500.00|
Administrative
2. Fringe Benefits | 14,750.00| | 14,750.00| | 14,750.00| | 14,750.00| | 14,750.00| | | | | | 73,750.00|
Administrative
3. Travel Administrative | | | | | | | | | | | | | | | |
 Rministrative | I I I | | | | |
” haminisative | I I I I I | | |
6. Other Administrative | | | | | | | | | | | | | | | |
7. Total Direct Administrative | 44,250.00| | 44,250.00| | 44,250.00| | 44,250.00| | 44,250.00| | | | | | 221,250.00|
Costs (lines 1-6)
8. Indirect Costs | 4,336.50| | 4,336.50| | 4,336.50| | 4,336.50| | 4,336.50| | | | | | 21,682.50|
9. Total Administrative | 48,586.50| | 48,586.50| | 48,586.50| | 48,586.50| | 48,586.50| | | | | | 242,932.50|
Costs
10. Total Percentage of | 0,01| | 0.01| | 0.01| | 0.01| | 0»01| | | | | | |
Administrative Costs
ED 524
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