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Office of Indian Education



Linda Brake

Program Officer, OIE, OESE

• Professional Development Program

• State and Tribal Education 
Partnerships

• ARP-AIRE

10/11/2024 U.S. DEPARTMENT OF EDUCATION 2

Welcome & Facilitation



Donna Bussell 
(Apache/Comanche/Caddo/Delaware)

Program Officer, OIE, OESE

• Native Youth Community Program

• Native Teacher Retention Initiative

• Accessing Choices in Education

• Native American Language Resource 
Center
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Welcome & Facilitation



Donna Sabis-Burns (Haudenosaunee)

Discretionary Group Lead

Office of Indian Education

Office of Elementary and Secondary 
Education

• Native American Language Program

• DCE-NYCP
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Office of Indian Education



Crystal Moore (Choctaw)

Formula Group Lead

Office of Indian Education

Office of Elementary and Secondary 
Education
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Office of Indian Education



Annabelle Toledo (Pueblo of Jemez)

Formula Program Officer

Office of Indian Education

Office of Elementary and Secondary 
Education

• All Eastern States

• AZ, NM, TX
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Office of Indian Education



Wanda Lee (Lumbee)

Formula Program Officer

Office of Indian Education

Office of Elementary and Secondary 
Education

• OK, NV
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Office of Indian Education



Greg Hindsley

Formula Program Officer

Office of Indian Education

Office of Elementary and Secondary 
Education

• Western States
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Office of Indian Education



Office of Indian Education

Julian Guerrero Jr. 
(Comanche/Kiowa)

Director

Office of Indian Education,

Office of Elementary and Secondary 
Education
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U.S. Department of 
Education

Ruth Ryder

Deputy Assistant Secretary for 

Policy Programs

Office of Elementary and Secondary 

Education
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• At First Glance FY 2024

• Program Review
• Native American Language (NAL@ED) 

• Native American Language Resource Center (NALRC) 

• State and Tribal Educational Partnerships (STEP

• Native Youth Community Program (NYCP) 

• Accessing Choices in Education (ACE)

• Professional Development Program (PD) 

• Native American Teacher Retention (NATRI)

• Wrap up and Questions
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Agenda
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FY2024 At-A-Glance

STEP
Year 3, Year 2

NYCP
Year 3

ACE
Year 5

NATRI
Year 2

NAL@ED
Year 3, Year 2, Year 1

PD
Year 4

NALRC
Year 2

ARP-AIRE
Year 3

48 Talking Circles

22 Technical Assistance 
Webinars

12 Office Hours Sessions

Conducted:
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NAL@ED
Native American Language Program

Donna Sabis-Burns



NAL@ED Purpose

The purposes of the Native American Language Program (NAL@ED) is 

to support schools that:

• Use Native American and Alaska Native languages as the primary 

language of instruction

• Maintain, protect, support, and promote the rights and freedom of Native 

Americans and Alaska Natives to use, practice, maintain, and revitalize 

their languages (Native American Languages Act of 1990)

• Improve educational opportunities and student outcomes within Native 

American and Alaska Native communities
14



• Comanche Academy Charter School

• Confederated Salish and Kootenai Tribes

• Enemy Swim Day School

• Little Wound School Board

• Navajo Preparatory School, Inc.

• Lawton Public Schools

• Kiowa Tribe

• Saginaw Chippewa Indian Tribe of 

Michigan

• Dzilth-Na-O-Dith-HLE Community School

• Lac Courte Oreilles Ojibwa Schools

• Wounded Knee District School

• Douglas Indian Association

• The STAR School

• Aleut Community of St. Paul Island Tribal 

Government

• Washoe County School District

• Shoshone-Paiute Tribes of the Duck Valley Indian 

Reservation

• Cherokee Nation

• Anchorage School District

• Navajo Preparatory School

• Epic Charter Schools

NAL@ED Grantees 
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NAL@ED Grantees Map
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The number and percentage of participating students who 

attain proficiency in a Native language as determined by each 

grantee through pre- and postsession assessments of Native 

language proficiency.

Measure 1

The number and percentage of participating students who 

make progress in learning a Native language, as determined 

by each grantee, through pre- and postsession assessments 

of Native language proficiency.

Measure 2

The number and percentage of participating students who 

show an improvement in academic outcomes, as measured by 

academic assessments or other indicators.  

Measure 3

The difference between the average daily attendance of participating 

students and the average daily attendance of all students in the 

comparison group (e.g., school, LEA, tribe or other).

Measure 4

NAL@ED Government Performance and Results Act 
(GPRA) Measures
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NALRC
Native American Language Resource Center

Donna Bussell



Native American Language Resource Center
(NALRC)

The purpose of NALRC, which further aligns resources provided by the 

Department with the policies in the Native American Languages Act 

(NALA), 25 U.S.C. 2901, is to support establishing, strengthening, and 

operating one or more Native American language resource centers.
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FY2023 NALRC Grantees

• University of Arizona
• University of Oregon
• Little Priest Tribal College
• University of Hawai’i – Hilo 
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NALRC Grantee Map

National Center

Regional Centers
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NALRC GPRA Measures

LANGUAGES 
SUPPORTED

The annual increase in the 
number of languages 
supported

ANNUAL MEASURABLE 
OBJECTIVES

The percentage of the 
annual measurable 
objectives, as described in 
the application, that are 
met by grantees

TRIBES
SUPPORTED

The annual increase in the 
number of Tribes supported
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STEP
State Tribal Education Partnership

Linda Brake



FY23 STEP Purpose

The purpose of STEP is to:
 

1) promote Tribal self-determination in education; 

2) improve the academic achievement of Indian children and youth; 

and

3) promote the coordination and collaboration of Tribal educational 

agencies (TEAs), as defined in this notice, with State educational 

agencies (SEAs) and local educational agencies (LEAs) to meet the 

unique education and culturally related academic needs of Indian 

students. 
27



STEP Grantees Map



STEP Grantees

• Nez Perce Tribe

• Sac & Fox Nation of Oklahoma

• Red Cliff Band of Lake Superior Chippewa Indians

• Chugachmiut

• Cheyenne and Arapaho Tribes (FY22)
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Teachers Recruited 
or Retained

The number of teachers recruited or 
retained to serve students the TEA 
serves as a result of the STEP grant.

Capacity Building Activities by the TEA
The number of capacity building 
activities offered by the TEA for the 
SEA or LEA (e.g., trainings, technical 
assistance in areas related to tribal 
history, language, or culture).

Actions to Convert a School
The number of TEA actions taken to build capacity to 
convert a BIE-operated school to a BIE-funded Tribally-
operated school, such as by developing structures 
necessary to ensure smooth transition of instruction; 
ensuring necessary and appropriate facilities; 
developing processes and procedures for oversight of 
funds and compliance with statute and regulations; and 
preparing to hire teachers and staff.

Capacity Building Activities by 
the SEA or LEA

The number of capacity building activities 
offered by the SEA or LEA for the TEA (e.g., 
trainings, technical assistance in developing 
TEA capacity to administer and coordinate 
education programs).

Actions to Open a Charter School
The number of TEA actions taken to build capacity to 
open a charter school, such as by developing the 
charter school concept; writing a mission statement; 
defining an educational model; establishing a 
governance structure; developing a budget; establishing 
curriculum; choosing a location; developing 
partnerships with key stakeholders; or developing other 
materials related to applying for a charter from the 
appropriate authorizing entity.

G

F

E

D
C*

B*

A*

Work-Based Learning Experience Programs
The number of work-based learning 
experience programs created as a result of 
the capacity built using the STEP grant.

Education Programs
The number of education 
programs grantees directly 
administer.

STEP GPRA Measures
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NYCP
Native Youth Community Projects

Donna Bussell



NYCP Purpose

Native youth community projects are:

1. Focused on a defined local geographic area.

2. Centered on the goal of ensuring that Indian students are prepared for 

college and careers.

3. Informed by evidence, which could either be a needs assessment conducted 

within the last three years or other data analysis, on:

i. The greatest barriers, both in and out of school, to the readiness of local Indian students for 

college and careers.

ii. Opportunities in the local community to support Indian students.

iii. Existing local policies, programs, practices, service providers, and funding sources.

4. Focused on one or more barriers or opportunities with a community-based strategy 

or strategies and measurable objectives.
34



NYCP Purpose (cont.) 

5. Designed and implemented through a partnership of various entities, which
i. Must include

a. One or more Tribes or their Tribal education agencies; and
b. One or more BIE-funded schools, one or more local educational agencies (LEAs), or both; and

ii. May include other optional entities, including community-based organizations, national nonprofit 

organizations, and Alaska regional corporations

6. Led by an entity that
i. Is eligible for a grant under the Demonstration Grants for Indian Children and Youth program
ii. Demonstrates, or partners with an entity that demonstrates, the capacity to improve outcomes that are 

relevant to the project focus through experience with programs funded through other sources

35



• Alaska Gateway School District

• Aleut Community of St. Paul Island Tribal Government

• Anchorage School District

• Aztec Municipal School District

• Blackwater Community School

• Bristol Bay Native Corporation

• Choctaw Nation of Oklahoma

• Confederated Salish and Kootenai Tribes

• Cook Inlet Tribal Council, Inc.

• Crazy Horse School

• Dallas Inter-Tribal Center

• Del Norte County Office of Education

• Devils Lake Public School District

• Educational Service Unit 2

• Fairbanks Native Association

• Fort Peck Community College

• Goldbelt Heritage Foundation

• Grand View School

• Iditarod Area School District

• Kenaitze Indian Tribe (IRA)

• Lapwai School District

• Lincoln Public Schools

• Little Wound School Board, Inc.

• Lower Yukon School District

• Muckleshoot Indian Tribe

• Muscogee (Creek) Nation

• Nevada Department of Education

• Niobrara Public Schools

• Northwest Arctic Borough School District

• Osage County Interlocal Cooperative

• Phoenix Indian Center

• Rocky Mountain Tribal Leaders Council

• Salish Kootenai College

• San Diego County Superintendent of Schools

• San Juan County School District

• Shoshone-Paiute Tribes of the Duck Valley Indian Reservation

• Southeast Island School District

• Stilwell Public Schools

• Virginia Tribal Education Consortium, Inc.

• Washoe County School District

• Wellpinit School District #49

• Wiyot Tribe

• Yukon Koyukuk School District

NYCP Grantees

36
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NYCP Grantees Map



1

2

Increase in Community 
Collaboration

The significant increase in 
community collaboration 
efforts that promote college 
and careers of Indian children.

Objectives Met
The percentage of the annual 
measurable objectives, as 
described in the application, 
that are being met.

NYCP GPRA Measures
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ACE
Accessing Choices in Education

Donna Bussell



ACE Purpose

• To support projects to develop, test, and demonstrate the 
effectiveness of services and programs to improve 
education opportunities and achievement of Indian 
children and youth.

• To expand educational choice by enabling a tribe, or the 
grantee and its Tribal partner, to select a project focus 
that meets the needs of their students, and enabling 
parents of Indian students, or the students, to education 
services by selecting the specific service and provider 
desired.
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• Alaska Native Heritage Center, Inc.

• American Indian Center of Arkansas

• American Indian Resource Center, Inc.

• Chatham School District

• Choctaw Nation of Oklahoma

• Chugachmiut

• Douglas Indian Association

• Educational Service Unit 2

• Gila River Indian Community

• Ho-Chunk Nation

• Kawerak, Inc.

• Knik Tribe

• Lapwai School District 341

• Lower Yukon School District

• Lumbee Land Development, Inc.

• Milwaukee Public Schools

• Muckleshoot Indian Tribe

• Muscogee Creek Nation

• NACA Inspired Schools Network

• National Indian Education Association

• Navajo Preparatory School, Inc.

• Nenana Native Association

• Nisqually Indian Tribe

• San Juan School District

• Sokaogan Chippewa Community

• Stone Child College Corporation

• Tolowa Dee-Ni Nation

• Tribal Education Departments National 

Assembly Co.

• Tunica-Biloxi Tribe of Louisiana

• Turtle Mountain Community College

• Tzicatl Community Development 

Corporation

• Umo N Ho N Nation Public Schools

• United Tribes Technical College

• Ute Mountain Ute Tribe

• Winnebago Tribe of Nebraska

• Yerington Paiute Tribe

• Yukon Flats School District

• Yukon-Koyukuk School District (2)

• Yurok Tribe

FY20 ACE Grantees

43



ACE Grantees Map
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2
3
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6

7

Accessing 
Choices in 
Education

Services Added

The percentage of parent requests for 
additional services that resulted in 
adding new services to the offerings.

Number of Options

The total number of options from 
which participating students can 
choose.

Quality of Options Met 
Needs

The percentage of parents who report 
that the quality of options offered meet 
their children's needs.

Meet Educational Outcomes

The number of grantees that meet their educational 
outcome objectives (e.g., decreased school suspension 
rates, increased graduation rates, increased school 
attendance, etc.), as defined by the grantee.

Number of Culturally 
Relevant Options

The number of options offered from which 
participating students can choose 
education-related services that are culturally 
relevant, as determined by the grantee.

Response Time

The average time it took a 
grantee to respond to requests 
for specific services.

Students Served

The total number of students served.

Number and Variety of 
Options Met Needs

The percentage of parents who report 
that the number and variety of options 
offered meet their children’s needs.

ACE GPRA Measures
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PD
Professional Development

Linda Brake



PD Program Purpose

The Professional Development program provides grants to 

eligible entities to

1. Increase the number of qualified Indian individuals in professions that serve 

Indian students;

2. The purposes of the Indian Education Professional Development Grants 

program that are relevant to all grant competitions held to date are to increase 

the number of qualified Indian individuals in professions that serve Indians, and 

to provide training to qualified Indian individuals to become teachers and 

administrators.;

3. Improve the skills of qualified Indian individuals who serve in the education 

field; and

4. Develop and implement initiatives to promote retention of effective teachers, 

principals, and school leaders who have a record of success in helping low-

achieving Indian students improve their academic achievement, outcomes, and 

preparation for postsecondary education or employment.

Native American 
Teacher and 

Administrator

Recruitment

Placement

Retention
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PD Grantees

51

• American Indian Resource Center, Inc.

• Arizona Board of Regents, University of 

Arizona

• AZ Board of Regents on behalf of Arizona 

State University

• Blackfeet Community College

• Board of Regents of UW System for UW-

Milwaukee

• Choctaw Nation of Oklahoma

• Claremont Graduate University

• Fort Peck Community College

• Little Big Horn College

• Oglala Lakota College

• Regents of the University of Idaho

• Salish Kootenai College

• Sitting Bull College

• St. Cloud State University

• Stone Child College

• Turtle Mountain Community College

• Tzicatl Community Development 

Corporation

• University of Mary

• University of North Carolina at Pembroke

• University of North Dakota

• University of Oregon

• ABOR for and on behalf of Northern 

Arizona University

• American Indian Resource Center, Inc.

• Blue Lake Rancheria

• Board of Regents of the UW-System on 

behalf of UW-Milwaukee

• Board of Regents, Univ of Nebraska, 

University of Nebraska – Lincoln

• Oglala Lakota College

• Portland State University

• University of Mary
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PD GRANTS: New awards 
Federal Fiscal Year 2007-2021
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Overall Participant Completion Status by FFY
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Percentage of participants in LEAs that 
serve a high proportion of Indian students
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GPRA Measures

01
02

03

04
05

06 02  - Teachers
The percentage of participants in teacher 

preparation projects who become teachers in 

“LEAs that serve a high proportion of Indian 

students”.

03  - Licensed
The percentage of program participants who 

meet State licensure requirements.

Cost Per Administrator -  05

The cost per individual who successfully completes an 

administrator preparation program, takes a position in an 

“LEA that serves a high proportion of Indian students,” and 

completes the service requirement in such a district.

Complete Service -  04
The percentage of program participants who 

complete their service requirement on 

schedule.

01  - Administrators
The percentage of participants in administrator 

preparation projects who become principals, vice 

principals, or other school administrators in “LEAs 

that serve a high proportion of Indian students”.

Cost Per Teacher -  06
The cost per individual who successfully completes a 

teacher preparation program, takes a position in an “LEA 

that serves a high proportion of Indian students,” and 

completes the service requirement in such a district.

PD
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NATRI
Native American Teacher Retention Initiative

Donna Bussell



Native American Teacher Retention 
Initiative (NATRI) Program Purpose

• The purpose of the Demonstration program is to provide financial 
assistance to projects that develop, test, and demonstrate the 
effectiveness of services and programs to improve the educational 
opportunities and achievement of Indian students attending 
preschool, elementary, and secondary schools.

• The purpose of NATRI is to support Native American teacher 
retention in recognition of the positive impact that Native American 
teachers have on educational opportunities and achievement for 
Native American students. 

59



FY 2023 NATRI Grantees

• Stone Child College

• National Indian Education Association

• Goldbelt Heritage Foundation

• Little Wound School Board, Inc.

• American Indian Resource Center, Inc.

• Sitting Bull College

• Arlee Joint School District #8

• Osage County Interlocal Cooperative

• Pala Band of Mission Indians

• Mashpee Wampanoag Tribe

• Cook Inlet Tribal Council, Inc.

• American Indian Science and Engineering Society

• Dzilth-Na-O-Dith-Hle School Board of Education, 

Inc.

• Cherokee Nation

• Lac Courte Oreilles Ojibwe University

• Yukon-Koyukuk School District
60
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NATRI GPRA Measure

The total number of Native American 
educators employed as educators at the 
beginning of the grant period who are still 
educators at the end of the performance 

period, if applicable.
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Discretionary Grantees Map

NYCP NATRIACE NAL@ED NALRCPD STEP ARP-AIRE
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Where are the funds going?
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Where are the funds going?

State Sum of Total per state
AK $79,094,666.00
AR $4,211,926.00
AZ $16,446,831.00
CA $29,853,116.00
CO $10,619,680.00
DC $6,189,545.00
HI $1,506,745.00
ID $7,528,745.00
LA $6,395,794.00
MA $2,281,352.00
MI $399,432.00
MN $2,062,718.00
MT $19,459,420.00
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Where are the funds going?

State Sum of Total per state
NC $4,101,223.00

ND $17,515,524.00

NE $19,762,737.00

NM $9,587,652.00

NV $8,738,041.00

NY $1,414,116.00

OK $33,000,700.00

OR $5,524,097.00

SD $8,621,761.00

TX $1,350,000.00

UT $7,604,251.00

VA $1,105,631.00

WA $3,734,301.00

WI $18,835,377.60



Thank You!

•  OIE Director
• Julian Guerrero, Jr.

• Email: julian.guerrero@ed.gov 

• Discretionary Grants Group Leader
• Dr. Donna Sabis-Burns

• Email: donna.sabis-burns@ed.gov 

Follow us on X!
@OIEIndianED

• Program Officer
• Dr. Linda Brake

• Email: linda.brake@ed.gov 

• Program Officer
• Donna Bussell

• Email: donna.Bussell@ed.gov
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Visit our website at:

https://www.ed.gov 
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Thank you for joining

https://www.ed.gov/
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