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NWABSD POY ABSTRACT 1

Preparing Our Youth (POY) 

Abstract 

The Northwest Arctic Borough School District (NWABSD) submits the Preparing Our Youth 

(POY) proposal in response to the Absolute Priority. POY is a career exploration and education 

initiative serving students from remote villages in the Northwest Arctic region, with a primary 

focus on Alaska Native youth—who comprise approximately 90% of NWABSD’s student 

population. In alignment with Competitive Preference Priority 2, NWABSD will partner with the 

NANA Regional Corporation (Indian Organization) to increase access to career and technical 

education (CTE) opportunities for students in grades 5–12, with direct services to 1,135 students 

overall and a concentrated focus on 836 students in grades 7–12. 

POY’s overarching goal is to enhance student awareness, skills, and readiness for career 

pathways by providing access to diverse career resources, mentorship and hands-on learning 

opportunities, and structured guidance and education aligned with real-world job requirements 

These efforts aim to ensure that students are equipped to make informed decisions about their 

future careers and to “grow our own” workforce for local and regional employment needs. 

Subgoals include Goal 1: Deliver immersive, hands-on CTE experiences through ReadiSTAR, a 

10-day residency in Kotzebue where students can explore career fields, earn a driver’s license, 

gain job training, and prepare for postsecondary education or internships. Goal 2: Strengthen 

long-term sustainability by developing clear academic, technical, and vocational career pathways 

supported by standards-aligned courses, milestones, and resources consistent with federal, state, 

and Perkins guidelines. 

POY directly addresses key regional challenges, including high unemployment and unfilled local 

job openings, limited training opportunities in village schools, student lack of exposure to viable 
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NWABSD POY ABSTRACT 2 

career paths, and cost and logistical barriers to accessing essential certifications like a driver’s 

license. 

To overcome these challenges, POY brings together the collective strengths of Kotzebue 

Middle/High School, STAR of the Northwest (residential dormitory), the Alaska Technical 

Center, Chukchi College, NANA, and local/regional employers. The ReadiSTAR experience will 

play a critical role in exposing students to career possibilities and helping them build the skills 

needed to succeed. 

Key personnel, with extensive experience in education and project collaboration, were actively 

involved in developing the POY proposal. The program includes a robust evaluation component 

designed to support continuous improvement and long-term sustainability. 

Funding Request: 

NWABSD seeks a total of $2,498,211.03 over five years, as follows: 

• Year 1: $499,802.61 

• Year 2: $499,618.89 

• Year 3: $499,287.42 

• Year 4: $499,543.41 

• Year 5: $499,958.70 
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PREPARING OUR YOUTH (POY) 3 

NWABSD (NWABSD) Preparing Our Youth (POY) 

The Northwest Arctic Borough School District (NWABSD) respectfully submits the 

Preparing Our Youth (POY) proposal to request financial support for a community-led initiative 

that delivers hands-on, project-based career education for predominantly Alaska Native students. 

NWABSD serves 1,924 students in grades Pre-K through 12 across the Northwest Arctic region. 

In partnership with the NANA Regional Corporation, this innovative program will offer 

residential learning experiences and integrated academic and technical career exploration 

opportunities tailored to the needs of students in remote communities. 

Absolute Priority: POY is a Native youth project that provides career exploration and 

education/training to students of the Northwest Arctic Borough. Concentrated hands-on career 

exploration and education would be centered in Kotzebue. Kotzebue is the major hub of 

NWABSD; it houses Kotzebue Middle High School (KMHS), STAR (a residential High School 

Magnet School including a dormitory) and the Alaska Technical Center (ATC) serving 

individuals beyond High School. By combining resources and expertise, on-site opportunities to 

explore career opportunities will be provided to middle/high school students throughout the 

district (ReadiSTAR). As the grant progresses, specialized career courses will enhance 

exploratory courses to include specialties such as carpenter, electrician, culinary arts, and Arctic 

Resource Management. With the assistance of a Career Path Educational Specialist (CPES) 

position, Career Pathways will be developed consistent with industry standards and Carl Perkins 

guidelines benefiting all NWABSD students. 

A residential dormitory provides secure, monitored housing for students while at the ReadiSTAR 

sessions (exploratory and specific opportunities for village students). Given some of the district’s 

schools have small enrollments and limited availability of specialized staff village students often 
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PREPARING OUR YOUTH (POY) 4 

miss out on career exploration and skilled training. ReadiSTAR would assist in providing these 

important experiences. Details of the POY program are discussed in detail in later sections. 

Barriers/challenges include the region’s geographical remoteness, unemployment levels, poverty 

levels, increased costs of travel, inflation, and lack of increases to Alaska’s Base Student 

Allocation (BSA). Additional barriers include students' difficulty obtaining a driver’s license, 

which is necessary for employment, and the availability of regional/local standardized training.  

POY’s Overall Goal is to enhance student awareness, skills, and opportunities for career 

exploration and preparation by providing access to diverse career resources, mentorship 

opportunities, hands-on learning experiences, and structured career guidance programs, ensuring 

that all students are equipped with the knowledge and skills necessary to make informed 

decisions about their future careers. This goal aims to increase engagement with career 

exploration activities, improve employability skills, and establish clear pathways to professional 

growth, concentrating on students grades 7-12. 

Two main sub-goals include: Goal 1: Provide hands-on learning opportunities through 

ReadiSTAR, an intensive class session housed in Kotzebue Residential STAR School and 

Alaska Technical Center, concentrating on occupational exploratory, hands-on experiences, 

technical training and/or specialized occupational training. Goal 2: Develop clear career 

pathways for students, including tracks for academic, technical, and vocational careers, 

supported by specific courses/syllabi, milestones and resources adhering to federal, state, and/or 

Carl Perkins career standards. 

Barriers/Challenges are discussed in detail in the Needs Section. A compilation of regional/local 

employers, positions, and job opportunities (see attachment) demonstrates the availability of 

regional/local positions. Within the individual communities, Kotzebue and Northwest Arctic 
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PREPARING OUR YOUTH (POY) 5 

Borough, numerous opportunities are available. Many require specialized training. POY 

prioritizes training related to these opportunities, leveraging a partnership between NANA 

Regional Cooperation and NWABSD to support student career pathways. (see MOU) NWABSD 

successfully manages numerous state/federal grants, including Federal Title funding, Native 

Youth in Action (S2299A220063), Our Youth Future Vision (S184H220225), Literacy 

Connections (S215G210034) and Alaska Native Education -Teacher Initiation/retention 

(S358A240031). NWABSD competitive grant awards always include steps toward future 

sustainability. Details for all categories are included in the sections below.  

Competitive Preference Priority 2: Tribal Partnership (0-1 points) A partnership between 

NWABSD and NANA support POY (MOU). According to the NANA website, “NANA is a for-

profit Alaska Native Corporation, formed as a result of the Alaska Native Claims Settlement Act 

(ANCSA), which was passed by Congress in 1971.” “NANA is owned by the more than 15,000 

Iñupiaq shareholders who have roots in Northwest Alaska.” The NANA region is located in 

Northwest Alaska, largely above the Arctic Circle, and encompasses 38,000 square miles. 

The 11 communities in the NANA region are 

Ambler (Ivisaappaat), Buckland (Nunatchiaq), 

Deering (Ipnatchiaq), Kiana (Katyaak), 

Kivalina (Kivaliñiq), Kobuk (Laugviik), 

Kotzebue (Qiqiktaġruk), Noatak 

(Napaaqtuġmiut), Noorvik (Nuurvik), Selawik 

(Akuligaq), and Shungnak (Isiŋnaq). In 1976, 10 of the 11 village corporations merged with 

NANA. Kotzebue has retained its own village corporation, Kikiktagruk Iñupiat Corporation 

(KIC).” Specific partner roles are defined in the MOU included in the attachments. 
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PREPARING OUR YOUTH (POY) 6 

Competitive Preference Priority 3: Improving Educational Opportunities and Achievement of 

Indian Children and Youth (0-2 points) As noted in the MOU and Local/Regional Employment 

Opportunities attachment, NANA is a significant employer within the region, as well as 

representing tribal entities. The MOU includes student educational career opportunities. 

Research and contacts are currently in place to include additional student opportunities with 

other regional employers. This effort will continue in the future. As described above, one aspect 

of POY focuses on student career preparation activities. Goals, objectives and tasks are 

explained in detail in the following sections. These clearly outline the career exploration and 

specialized academic and technical courses/certifications that would be available to NWABSD 

students. 

General Requirements: It is important to note that the student population is predominately 

Iñupiaq, with approximately 90% of NWABSD students being Alaska Native. 

Need for Project (20 points): In careful consideration of this proposal, Northwest Arctic 

Borough School District (NWABSD), sanctioned by and in partnership with NANA, provides 

support for the project need based on geographical remoteness, poverty levels within the district, 

academic achievement gaps as noted on State and District assessments, student current lack of 

knowledge and experiences for career opportunities and necessary training/education, research 

supporting Career and Technical Education (CTE), availability of specific job-related fields 

within the region, complications related to inflation, high costs of travel costs in rural Alaska, flat 

funding for public education, and barriers that hinder obtaining essential credentials like driver’s 

licenses, limit student mobility and employment opportunities. Together, these factors 

underscore the urgent need for a targeted, community-driven CTE initiative to expand 

opportunities for students across the district. 
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PREPARING OUR YOUTH (POY) 7 

Geographical Remoteness: The Northwest Arctic Borough (NWAB) is one of the most remote 

and sparsely populated areas in Alaska. It is located within the Arctic Circle along the coast of 

the Chukchi Sea. The closest urban centers of Anchorage and Fairbanks, accessible only by 

plane, are located 500+ miles from the borough. The population numbers only 7,200 people in 11 

communities spread out over 38,000 square miles of tundra and scrub, an area roughly the size of 

Indiana. With approximately 90% of the region’s people Alaska Native Inupiat Eskimo (6,649) 

or a mixture of races, including Alaska Native (462), the NWAB is home to the highest 

concentration of Alaska Natives in the State. About 1/3 of the Borough’s residents are school-

aged children. NWABSD provides education to 1924 students (pre-K to grade 12.) The village of 

Kotzebue is the region’s commercial and transportation hub. It includes nearly half the 

Northwest Arctic residents. Kotzebue has a shallow sea harbor that is ice-free for 3 months per 

year. The only year-round access to the region is by air. It is also the headquarters of the 

NWABSD. Kotzebue houses 3 of the 13 borough schools. 

The Red Dog Mine provides limited employment in the Kotzebue area. Subsistence hunting, 

fishing, berry picking, and commercial fishing provide the main sources of livelihood for the 

majority of the region’s residents. Unemployment and Poverty Levels: The Borough’s current 

annual unemployment rate is 10.4%, with the Alaska State average of 5.4% (2025, 

www.labor.state.ak.us). However, this number is misleading, as 42.1 % of the region’s adults are 

not even part of the workforce (U.S. Bureau of the Census). Consequently, the region has one of 

the highest poverty rates in the State. The majority of the district’s students are eligible for free 

or reduced lunch, and all NWABSD schools are designated as school-wide Title 1 Schools. In 

2024, the Alaska Workforce Career Needs Assessment asked employers, “How easy or difficult 

has it been for your organization to find qualified employees in Alaska?” 65% responded 
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PREPARING OUR YOUTH (POY) 8 

difficult. (Entry Level 47% difficult, Skilled Labor 54%, and Professional/Technical 37% (to 

56% of the employers this did not apply). The same survey notes for 2025 jobs in the following 

areas: customer service representatives/receptionists, construction trades (carpenters, painters, 

roofers), retail workers, bookkeepers, secretaries/administrative assistants, accountants/financial 

analysts, janitors/housekeepers/computer/information systems workers, heavy equipment 

automotive/aircraft mechanics, waiters/bartenders/servers, and data entry/mail clerks. A list 

compiled demonstrates over 1600 jobs within the region (see employer list). Contacts with 

borough offices, local businesses, and NWABSD indicate available employment. Student 

Difficulty in Accessing Training, skills, and career knowledge: The other half of the 

Northwest Arctic population resides in the ten outlying villages that range in population from 

161 (Deering) to 760 (Selawik) and are located from 43 to 156 air miles from Kotzebue. There 

are no roadways connecting villages, nor any roads connecting any part of the region with the 

rest of Alaska. Travel within the borough is by small bush planes and seasonal transportation, 

e.g., boats in the summer and snowmobiles or dogsled in the winter. Recent airfare increases 

range from $360 - $560+ roundtrip between Kotzebue/village; these fares average more than 

roundtrip from Anchorage/Kotzebue. Weather often interferes with air transportation, and 

geographic isolation makes the cost of basic necessities very high and restricts access to 

educational resources and opportunities. Shipping of materials to/within the region often exceeds 

25% of the original cost. This also complicates the purchasing and delivery of materials for 

coursework. According to 2017 research from the Alaska Housing Finance Corporation, the 

following characteristics describe NWAB residential conditions. Overcrowding: “An estimated 

734 (39 percent) of occupied units are either overcrowded (18 percent) or severely overcrowded 

(21 percent). This is nearly 12 times the national average and makes this census area the second 
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PREPARING OUR YOUTH (POY) 9 

most overcrowded census area in the state. Drafty Homes and Ventilation: Approximately 961 

(48 percent) of occupied homes in the Northwest Arctic Borough are drafty, exceeding 7 air 

changes per hour at 50 Pascals (ACH50). The statewide average is 36 percent. In contrast, there 

are an estimated 821 occupied housing units (41 percent) in the Northwest Arctic Borough that 

are relatively airtight and lack a continuous ventilation system. These homes are at higher risk of 

issues with moisture and indoor air quality. Affordability: On average, approximately 455 (24 

percent) of households in the Northwest Arctic Borough are cost-burdened, spending more than 

30 percent of total household income on housing costs, including rent, utilities and energy. 

Statewide, 31 percent of households are cost-burdened. Housing Issues: There are an estimated 

953 homes built before the 1980s in the Northwest Arctic Borough that have not been retrofitted 

through a state program in the past 10 years. Approximately 216 (11 percent) homes in the 

Northwest Arctic Borough lack complete kitchens, and approximately 361 (19 percent) lack 

complete bathrooms. These situations compound the ability of students to understand 

employment criteria, gain specific career knowledge, and prepare for successful career futures. 

Education: Data from the 2023 American Community Survey (ACS) for the Northwest Arctic 

region includes: 

• 718 adults age 18+ have an education level below the 12th grade level 

• 559 adults age 18+ have not earned a high school diploma or its equivalent 

• 672 adults age 18+ are at or below the federal poverty level 

• 82 individuals age 18+ report being able to speak English “less than very well” 

According to NWABSD records, at least an additional 40 individuals aged 16 and 17 have 

unenrolled from formal education. As stated in the previous section, the unemployment rate 

approaches 45% for young people aged 16-29 (ACS). The vast and remote nature of the 
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PREPARING OUR YOUTH (POY) 10 

Northwest Arctic intensifies the need for services, as outlying communities have higher rates of 

poverty and individuals without a high school diploma. These regional factors indicate that there 

is a demand to prepare our school-aged youth for successful future careers. 

The NWABSD student population is over 90% Alaska Native. Based on the district’s 

assessments, the students are below the state average in achievement in Language Arts and Math. 

Twelve of the thirteen schools (includes Home School) are designated for assistance by the State 

of Alaska. The 2023/24 Report Card to the Public reports 3.4% of NWABSD students are 

advanced/proficient in English Language Arts and 3.16% advanced/proficient in mathematics. If 

students are introduced early to career guidelines and expectations, academics become more 

important to the student. A March 2024 article in The Career Leadership Collective Why Career 

Education is Core to Student Retention Initiatives states,” By gaining career readiness skills, 

students will feel more confident about their future and are more likely to continue with 

education.” The article continues to suggest the following: “Integrate career exploration early; 

highlight career success stories; and connect classes with internships and career pathways.” POY 

endeavors to provide dedicated, explicit experiences to NWABSD students to follow these 

guidelines within a short-term residential setting in Kotzebue, consequently providing career 

education and opportunities to effectively prepare our youth. NWABSD is dedicated and 

believes it is accountable for making the necessary improvements to educate students to live 

successful lives. Geographic isolation significantly limits students’ ability to gain the job-specific 

skills needed for employment within the region. The primary career opportunities available in the 

Northwest Arctic are in education, culinary arts, healthcare, construction trades, and business. 

Through previous grants, NWABSD established a strong foundation for collaboration with the 

Alaska Technical Center (ATC), enabling the district to expand career-focused coursework for 
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PREPARING OUR YOUTH (POY) 11 

students in grades 7–14. These efforts have included the evaluation, adaptation, and launch of 

basic training programs aligned with regional job demands. 

A major barrier to employment in many of these fields is the lack of access to a driver’s 

license—an essential requirement for many job roles. In most villages, students are unable to 

obtain a license due to the absence of roads, vehicles, and licensing services. To address this, 

NWABSD proposes a centralized driver’s education course in Kotzebue, which would enable 

eligible students from across the district to obtain an Alaskan driver’s license. Without this 

opportunity, many students would remain unable to meet basic qualifications required for 

employment in the region. 

Funding: As inflation has increased, State Educational funding – Base Student Allocation 

(BSA) has not kept pace. The state contributes approximately 63% of school district budgeted 

revenue, 25% municipalities, and approximately 12% federal government. The borough revenue 

is affected by the size and population of the district. Presently the legislature is debating a bill to 

increase with a one-time boost to funds. Rep. Rebecca Himschoot noted that school costs rose 

40% since 2011. BSA increased by 10% only. 2025-2026 budget restraints have resulted 

increase class sizes, reduction in classroom teachers (specially CTE) and reductions in student 

travel (which is necessary for students to explore career education in Kotzebue) – a larger setting 

where experiences are provided. Some career exploration is possible by distance delivery, but for 

additional job shadowing and internships opportunities travel to larger communities are needed. 

POY would assist students in career education/experiences. Joseph Groves, ATC Director, noted 

that base residential funding has not increased since 2015. Throughout the grant, sources will be 

explored for sustainability. ReadiSTAR sessions will bring students into a residential dorm 
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PREPARING OUR YOUTH (POY) 12 

(already in place for STAR of the Northwest Residential School) and provide village students 

with career exploration, education, career contacts, and experiences. 

Jerry Covey, former Alaska State Commissioner of Education, states “Lack of access to 

opportunity is the largest single factor impacting the success of students in small remote rural 

high schools. “ His data indicates strong support for student access to career pathway education 

incorporated in a Kotzebue residential sessions (ReadiSTAR) with continued support through 

distance delivery, and on-site and short-term residential offerings. Other advantages include 

access to college courses, job shadowing, and guided internships with business, industry, 

healthcare, local, state, and federal governmental organizations, increased opportunities for 

social development, service learning, and short-term residential experiences that help prepare 

students for future college/university living. Preparing for POY application, three representatives 

from NWABSD curriculum department began to compile possible career pathway sequences to 

include foundational/technical courses, certifications, ATC and university advanced offerings. 

The gap exists that there is not a funded position to provide logistics for ReadiSTAR students to 

attend sessions, establish Career Pathways consistent with industry standards and Carl Perkins, to 

assist in development of standardized syllabi, coordinate with district/state approval, and provide 

as a liaison with ATC and the NWABSD Curriculum Department. POY would provide this 

funding for this position providing a time to develop plans for sustainability beyond the end of 

the grant.the 

The Preparing Our Youth (POY) program is designed to address significant challenges faced by 

students in the Northwest Arctic Borough, including geographic isolation, high poverty rates, 

low academic performance, stagnant education funding, inflation, and the high cost of air travel 

and freight. The region also struggles with a shortage of skilled workers, as many local job 
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PREPARING OUR YOUTH (POY) 13

openings go unfilled due to gaps in training, knowledge, and qualifications. Additionally, 

students often lack awareness of available career paths, the prerequisites for those careers, and 

the skills needed for employment. 

To address these challenges, POY will provide NWABSD students with access to exploratory 

and specialized career training through a residential program based in Kotzebue. This centralized 

setting offers opportunities that are not available in village schools, including job shadowing, 

internships, field trips, guest speakers, and hands-on learning experiences. The residential 

experience will also help prepare students for future workplace and post-secondary environments 

by introducing dormitory living in a supportive, small-scale setting. Given the high cost of 

transportation between villages, POY will also provide travel assistance to ensure equitable 

access. Regional partners are engaged in this effort. NANA Regional Corporation, which 

operates numerous businesses in the area, has formally committed its support through a 

Memorandum of Understanding (MOU). Additionally, Maniilaq Association and Career and 

Technical Education (CTE) instructors at the Alaska Technical Center (ATC) have initiated 

planning for job shadowing and internship opportunities for participating students. 

Sheila Box (EED), Alaska Career and Technical Education, met with NWABSD personnel to 

explore Carl Perkins compliance and development of career pathways. Local Advisory School 

Councils (ASC) and the NWABSD School Board support POY. NWABSD’s Strategic Plan 

“Goal 5: Growing Your Own; Objective 1: Vocational Track Mapping: NWABSD staff will 

align curriculum to support the growth of students throughout their education to be prepared for 

employable roles within the region. Objective 2: Regional Workforce Development. NWABSD 

will develop a plan for ATC to grow alignment between offerings and regional workforce 

needs.” This reflects coordination with NWABSD middle/high school students and NWABSD 
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PREPARING OUR YOUTH (POY) 14

Curriculum department. Employer/employee/student surveys, and regional/local contacts will 

continuously provide feedback to improve POY. Specifics will be explored in the application 

sections. As mentioned previously, NWAB and NWABSD is approximately 90% Alaska Native 

(Iñupiaq) or a combination of races including Alaska Native (AN). The geographic isolation, 

small village size, with limited access to resources highlight the significant need for the services 

provided through POY for NWABSD students. With special consideration to future 

sustainability, Goal 2 establishes at least 5 complete career pathways (grades 5 through High 

School graduation and beyond), develops and fosters additional local/regional employer support, 

and develops and establishes procedures for future career pathways. 

Quality of Project Design (40 points) “At the end of the day, a best practice is defined not by 

whether you like it; it is defined by whether or not it is effective.” (PD 360). POY addresses the 

purpose of the program by requesting financial assistance to improve the educational 

opportunities and achievement of predominately Alaska Native students for future career success 

and related educational benefits. POY encompasses career preparation activities to enable Alaska 

Native youth to prepare for meaningful employment. The grant request supports NWABSD 

students in receiving quality career exploration, education, and job shadowing/internships 

otherwise unavailable to students in small villages. It ensures sustainability through the 

development of career educational pathways that encompass academic foundational/technical 

classes, certifications, employer related experiences, connections with continued education 

beyond high school, and to provide students with the necessary resources to prepare for skilled 

employment opportunities. By connecting students in grade 5 and above with career pathways, 

the grant will serve 1,135 students grades 5-12. Students in grades 7-12 (836 students) will have 

opportunities to participate in exploration, courses and community supported career experiences. 
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Researched Based: POY is based on research to support Career and Technical Education (CTE) 

in middle/high school. Research indicates numerous benefits including 

• Increased student engagement that improves student motivation, academic performance, 

and classroom participation by making learning more relevant to their lived experiences. 

(ACTE, 2021). 

• Increased utilization of Curriculum & Pedagogy that  involves integrating diverse texts, 

perspectives, and histories into lessons which values multilingualism, cultural traditions, 

and contemporary student experiences. 

• Improved social-emotional Impact since CTE fosters a sense of belonging and identity 

affirmation, reducing discipline disparities and increasing student well-being. (Kreisman 

& Stange, 2020). 

• improved Academic and Career Readiness - students involved in CTE courses perform 

better in core subjects like math and reading due to hands-on, applied learning strategies 

(ACTE, 2021). 

• CTE students are more likely to graduate high school on time, with studies showing a 7-

10% increase in graduation rates for students taking multiple CTE courses (Dougherty, 

2016). 

• increased College and Workforce Preparation - students enrolled in CTE programs are 

more likely to enroll in postsecondary education or obtain industry certifications that 

enhance job prospects (Perkins Collaborative Resource Network, 2022). 

• students in high-quality CTE programs demonstrate stronger work-based learning 

experiences, increasing their employability and technical skills (Stone & Lewis, 2012). 
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Goal 1: Provide hands-on learning opportunities through ReadiSTAR, an intensive classroom 

experience housed in Kotzebue Residential STAR School and Alaska Technical Center, 

concentrating on occupational exploratory hands-on experiences, technical training, and/or 

specialized occupational training. 

Objective 1.1. Annually conduct 18 ReadiSTAR sessions for a total minimum of 108 students. 

Sessions may be altered due to weather, availability of air travel, etc. (See sample schedule). 

Task Person Responsible Timeline Milestones 

Logistics for 

ReadiSTAR – air 

travel, lodging/food, 

daily schedule, 

purchasing for 

sessions 

New Position – 

Career Path 

Educational 

Specialist (CPES) 

Annually – August – 

coordinate session 

dates with site 

administrator, food 

service: Coordinate 

with ATC Director 

for sessions, content, 

etc. Two months 

prior arrange air 

travel 

Kotzebue/village 

ReadiSTAR schedule 

Purchase orders for 

curricula, supplies, 

contracts, student 

paperwork 

Budget: Salary, 

Fringe benefits; 

Transportation; 

Supplies; Contractual 
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Objective 1.2. Annually provide ReadiSTAR experiences to students from all 11 NWABSD 

sites (Ambler, Buckland, Deering, Kotzebue, Kobuk, Kiana, Kivalina, Noatak, Noorvik, 

Selawik, Shungnak). 

Task Person Responsible Timeline Milestones 

Logistics for 

ReadiSTAR – air 

travel, lodging/food, 

daily schedule, 

purchasing for 

sessions 

New Position – 

Career Path 

Educational 

Specialist 

Annually – August – 

coordinate session 

dates with site 

administrator, food 

service: Coordinate 

with ATC Director 

for sessions, content, 

etc. Two months 

prior arrange air 

travel 

Kotzebue/village 

ReadiSTAR schedule 

Purchase orders for 

curricula, supplies, 

contracts, student 

paperwork 

Budget: Salary, 

Fringe benefits; 

Transportation; 

Supplies; Contractual 
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Objective 1.3. Annually 95% of the ReadiSTAR students will successfully complete the 

ReadiSTAR experience. 

Task Person Responsible Timeline Milestones 

Monitoring of student 

progress including 

Personal Learning 

Plans (PLCP) part of 

district reporting – 

updating as necessary 

Sharing with student, 

educators, grant 

personnel 

New Position – 

Career Path 

Educational 

Specialist 

Each session – prior 

develop or refine 

PLCPs  

Completion of PLCP 

for each student – to 

be verified by 

educators and outside 

evaluator 

Budget – CPES, 

ReadiSTAR student 

logistics 

Contractual 
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Objective 1.4. Annually include field trips activities with regional/local employers during each 

ReadiSTAR session. 

Task Person Responsible Timeline Milestones 

Development of 

field trips, job 

shadowing, 

internships, guest 

speakers, cultural 

activities 

CPES in 

coordination with 

CTE ReadiSTAR 

teachers, ATC & 

Curriculum 

Directors, 

community 

Initial contact and 

schedule August 

Annually 

Prior to each 

ReadiSTAR session 

Agendas, schedules, 

feedback from all 

stakeholders/participants 

Budget: CPES; Student 

ReadiSTAR logistics, 

possibly contractual 
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Objective 1.5. Conduct a pre-post questionnaire for ReadiSTAR students. 95% of the responses 

will report an increased knowledge and awareness of career opportunities and 

educational/vocational pathways. 

Task Person Responsible Timeline Milestones 

Prepare pre-post 

questionnaire for 

ReadiSTAR students 

Administer at each 

session 

Compile results 

Report to ATC & 

Curriculum Directors 

for dissemination 

CPES August annually 

prepare questionnaire 

At the end of each 

ReadiSTAR session 

administer 

Compile within one 

week 

Disseminate within 

10 days 

Questionnaire 

Student responses 

Compilation 

Summary report 

Budget: CPES, 

ReadiSTAR 

PR/Award # S299A250055 

Page e36 



PREPARING OUR YOUTH (POY) 26

Objective 1.6. Coordinate with regional/local employers to provide job shadowing/internship to 

30  students annually. 

Task Person Responsible Timeline Milestones 

Coordinate with ATC 

& Curriculum 

Directors for 

guidance 

Contact regional, 

local employers for 

availability of job 

shadowing, internship 

Coordinate with 

curriculum director 

for Internship 300 

class and guidelines 

ATC Director 

Curriculum Director 

CPES 

Annually – August 

begin process 

Throughout the year 

develop list of 

opportunities and 

guidelines 

Comply with 

NWABSD processes 

Applications – 

placement and 

monitoring 

Feedback from 

employers, 

participants 

compilation 

List of opportunities 

and employers 

Student Applications 

NWABSD process 

for placement 

Placement, 

monitoring, feedback 

from employers and 

participants 

Throughout the year 
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Objective 1.7. Annually contract Vocational Experts to provide student instruction for 

specialized skills/knowledge. (A minimum of 40 instructional days annually) 

Task Person Responsible Timeline Milestones 

Outreach to possible 

employers and/or 

vocational experts 

Verification, 

interviewing and 

hiring processes 

Coordination with 

class offerings 

Monitoring of classes 

Feedback from 

experts, participants, 

administration 

ATC Director 

Curriculum Director 

CPES 

Coordination with 

Human Resources 

Department 

Payroll 

Annually and on-

going 

Initially to begin 

August 

List of applicants 

Hiring processes 

Verification, 

background check 

Hiring 

Scheduling, teaching 

of classes 

Monitoring 

documents, 

observations 

Feedback documents 

Budget- CPES 

Contractual 

Goal 2: Develop clear career pathways for students, including tracks for academic, technical, and 

vocational careers, supported by specific courses, milestones and resources adhering to federal, 

state, and/or Perkins career standards. 
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Objective 2.1 Hire a Career Path Educational Specialist (CPES) for Career Pathways who will 

plan, develop, coordinate foundational and technical courses, milestones, certifications/licensure, 

coordinate with ATC Director and Curriculum Director, maintain, and implement career 

pathways, student experiences, travel, lodging and hands-on learning opportunities to support 

students’ career exploration and preparation. Hiring during or before Fall 25. 

Task Person Responsible Timeline Milestones 

Position 

advertisement – in 

compliance with 

district, state, federal 

guidelines 

Interview 

Hiring 

ATC Director 

Curriculum Director 

Human Resources 

As soon as the grant 

is awarded. 

Hopefully hiring 

prior to August 2025 

Advertisement 

Hiring procedure 

Hiring 

Budget: CPES salary, 

benefits 

Objective 2.2 Develop, coordinate and maintain Career Pathways adhering to state, federal, 

career, and/or Perkins standards for the following pathways (see Objective 2.1): FY 26 – 

Business; FY27 –Culinary Arts; FY28 Agriculture; FY29 Health Services; FY30 Construction 

Trades. At least one new pathway will be offered to students annually. The following years 

maintenance will occur with a new pathway developed. FY26 – 1 pathway, FY27 – 2; FY28 -3; 

FY29 – 4; FY30 – 5.( Exact pathways priority will be determined by annual Needs’ assessment 

and regional/local feedback.) 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

126,500.00 

48,978.70 

152,820.00 

0.00 

100,381.90 

50,700.00 

479,380.60 

20,421.61 

499,802.21 

ED 524 

499,618.89 499,287.42 499,543.41 499,958.70 2,498,210.63 

20,414.12 20,400.58 20,411.04 20,428.01 102,075.36 

479,204.77 478,886.84 479,132.37 479,530.69 2,396,135.27 

50,700.00 50,700.00 50,700.00 50,700.00 253,500.00 

97,281.90 93,982.00 91,182.00 83,907.00 466,734.80 

0.00 0.00 0.00 0.00 0.00 

152,820.00 152,820.00 152,820.00 152,820.00 764,100.00 

49,372.87 49,774.84 50,185.37 51,423.69 249,735.47 

129,030.00 131,610.00 134,245.00 140,680.00 662,065.00 

Northwest Arctic Borough School District 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2025 To: 06/30/2026 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): 

The Indirect Cost Rate is  4.26 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%.

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 12:49:07 PM EDT Tracking Number:GRANT14414095 
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