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Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
IXI Application D Continuation * Other (Specify):

[ ] Changed/Corrected Application [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
05/08/2025 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |CA |

8. APPLICANT INFORMATION:

*a.Legal Name: |Northern Humboldt Union High School District |

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL:

I | | [roMFNawzEI99

d. Address:

* Street1: |2755 McKinleyville Ave |
Street2: | |

* City: |McKinleyville |
County/Parish: | |

* State: |CA: California |
Province: | |

* Country: |USA: UNITED STATES |

* Zip / Postal Code: |95519—oooo |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: - |

Middle Name: | |

* Last Name: _ |

Suffix: | |

Title: |

Organizational Affiliation:

|Northern Humboldt Union High School District |

* Telephone Number: _ Fax Number: |

“emait. |
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Application for Federal Assistance SF-424

*9, Type of Applicant 1: Select Applicant Type:

G: Independent School District |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Assistance Listing Number:

|84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

* 12. Funding Opportunity Number:

ED-GRANTS-011725-003

*Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth
Program, Assistance Listing Number (ALN) 84.299A

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment
* 15. Descriptive Title of Applicant's Project:
Redwood Coast Native Youth Communities Project
Attach supporting documents as specified in agency instructions.
Add Attachments | ‘ Delete Attachments | ‘ View Attachments
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant CA-002 *b. Program/Project  |CA-002

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: 10/01/2025 *b.End Date: [09/30/2030

18. Estimated Funding ($):

* a. Federal | 473,574.46|
*b. Applicant | 0. OO|
* . State | o.oo|
*d. Local | 0.00|
* e. Other | o.oo|
*£. Program Income | 0. OO|
*g.TOTAL | 473,574.46|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|X| a. This application was made available to the State under the Executive Order 12372 Process for review on -

D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

D c. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

D Yes |Z| No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are
true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to comply with any resulting
terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or
administrative penalties. (U.S. Code, Title 18, Section 1001)

X ** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Authorized Representative:

Prefix: | | * First Name: - |

Middle Name: . |

*LastName: [ |

Suffix: | |

*Title: |Grants and Evaluation Administrator |

* Telephone Number: _ | Fax Number: |

emai: | |

* Signature of Authorized Representative: _

* Date Signed: |05/08/2025 |
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OMB Number: 4040-0013
Expiration Date: 02/28/2025

CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or

modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard

Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000

for each such failure.

* APPLICANT'S ORGANIZATION
|Northern Humboldt Union High School District

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: - | Middle Name: F
[ ] )
* Last Name: [ | Suffix:

*T“m:|Grants and Evaluation Administrator

*SIGNATURE: [ I | *DATE: [0s/08/2025
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Northern Humboldt Union High School District
Redwood Coast Native Youth Community Project

The Redwood Coast Native Youth Community Project (RC) and the lead applicant, Northern
Humboldt Union High School District (NH) focuses on Humboldt County, California. RC seeks
to prepare all Indian students for college and career. RC is centered on the goal of ensuring
Indian students are prepared for college and careers (and that dropouts are prevented).

Goal 1: By 2030 93% of American Indian 8th graders will transition successfully to high school.
Goal 2: By 2030 reduce American Indian Chronic Absenteeism rate to 30%

Goal 3: By 2030 increase American Indian high school graduation rate to 97%

Goal 4: By 2030 increase the college and career ready American Indian student rate to 50%
Goal 5: By 2030 50% of American Indian graduates will earn at least nine dual enrollment units
or complete 50 hours of Work Based Learning, or complete a CTE pathway

Goal 6: Sustain the program beyond Federal funding.

Population to be served: American Indian high school students in Humboldt County,
California. These students predominantly come from California’s three largest tribes: the Yurok
Tribe, Karuk Tribe and Hoopa Valley Tribe

Primary Activities:

(1) Successfully transition to high school: Ensure students keep on track for graduation by
earning at least 50 credits in Gr. 9 and a total of 110 credits by the end of Gr. 10 to ensure
continued enrollment in the comprehensive high schools

(2) Become College and Career Ready: Ensure at least 50% of students qualify using the
California College & Career Readiness Indicators, and/or earn nine college units, or complete 50
hours of WBL, or complete a CTE pathway

(3) Successfully transition from high school: Ensure students graduate from the comprehend-sive
high schools and success-fully transition to a post high school living wage job, a training
program leading to a living wage job, and/or college

PR/Award # S299A250057
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Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

2025 Demonstration Grant Project

Section Page

Meeting the Absolute and Competitive Preference Priorities:

Absolute Priority:

Competitive Preference Priorities

(a) Need for project. (20 Points)

el B AR

(1) The extent to which the proposed project demonstrates the magnitude of the need for
the services to be provided or the activities to be carried out by the proposed project. (Up
to 10 points)

(2) The extent to which the specific nature and magnitude of gaps or challenges are 4
identified and the extent to which these gaps or challenges will be addressed by the
services, supports, infrastructure, or opportunities described in the proposed project. (Up
to 5 points)

(3) The extent to which the proposed project will focus on serving or otherwise 4
addressing the needs of underserved populations. (Up to 5 points)

(b) Quality of the project design. (40 Points) 7
(1) The extent to which the goals, objectives, and outcomes to be achieved by the 13

proposed project are clearly specified, measurable, and ambitious yet achievable within
the project period, and aligned with the purposes of the grant program. (Up to 5 points)

(2) The extent to which the design of the proposed project demonstrates meaningful 14
community engagement and input to ensure that the project is appropriate to successfully
address the needs of the target population or other identified needs and will be used to
inform continuous improvement strategies. (Up to 10 points)

(3) The extent to which the design for implementing and evaluating the proposed project | 15
will result in information to guide possible replication of project activities or strategies,
including valid and reliable information about the effectiveness of the approach or
strategies employed by the project. (Up to 10 points)

(4) The quality of the proposed demonstration design, such as qualitative and quantitative | 17
design, and procedures for documenting project activities and results for underserved
populations. (Up to 5 points)

(5) The extent to which the proposed project demonstrates a rationale (as defined in this 18
notice) that is aligned with the purposes of the grant program. (Up to 10 points)

Logic Model 20
(c) Quality of project personnel. (20 Points) 20

(1) The extent to which the applicant demonstrates that it has project personnel or a plan | 22
for hiring of personnel who are members of groups that have historically encountered
barriers, or who have professional or personal experiences with barriers, based on one or
more of the following: economic disadvantage; language; and living in a rural location.
(Up to 1 point)

(2) The extent to which the project director or principal investigator, when hired, has the | 22
qualifications required for the project, including formal training or work experience in
fields related to the objectives of the project and experience in designing, managing, or
implementing similar projects for the target population to be served by the project. (Up to
5 points)

(3) The extent to which the key personnel in the project, when hired, have the 23

1
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Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

qualifications required for the proposed project, including formal training or work
experience in fields related to the objectives of the project, and represent or have lived
experiences of the target population. (Up to 10 points)

(4) The extent to which the proposed project team maximizes diverse perspectives, for 25
example by reflecting the lived experiences of project participants, or relevant experience
working with the target population. (Up to 4 points)

(d) Quality of the project evaluation or Other Evidence Building. (20 Points) 26

(1) The extent to which the methods of evaluation or other evidence-building are 26
appropriate to the context in which the project operates and the target population of the
proposed project. (Up to 10 points)

(2) The extent to which the evaluation will provide guidance about effective strategies 29
suitable for replication or testing and potential implementation in other settings. (Up to 5
points)

(3) The extent to which the evaluator has the qualifications, including the relevant 29
training, experience, and independence, required to conduct an evaluation of the proposed
project, including experience conducting evaluations of similar methodology as proposed
and with evaluations for the proposed population and setting. (Up to 5 points)

il
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Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

(a) Need for project. (20 Points)

(1) Extent proposed project demonstrates the magnitude of the need for the services to be
provided or the activities to be carried out by the proposed project. (Up to 10 points)

Humboldt County Community Data

Rural Humboldt County, 300 miles north of San Francisco, is one of the most ' '

remote in the state. The population is thinly scattered (136,453 people over 4,052

square miles) with a population density per square mile lower than 40™ ranked Kansas. 1' :

h
s

The largest cities are the county seat Eureka (pop. 26,050), Arcata (pop. 17,201), the

R

unincorporated town of McKinleyville (pop. 15,000), and smaller towns which are surrounded

by redwoods, the Coast Range Mountains to the east, and the rocky Pacific Ocean coastline to

the west. Transportation between the towns on frequently narrow two-lane roads is challenging

due to inclement weather, mud/rock slides, few bus lines, and unreliable personal vehicles.

The scenic beauty of Humboldt County is offset by severe social and economic problems.

Logging and fishing jobs that provided careers for high school grads and dropouts are a fraction

of what they were in years past. This isolated and impoverished rural region is cut off from

resources available in more populated communities—especially families on remote and rugged

tribal lands along the beautiful but remote Klamath and Trinity Rivers, home to CA’s three

largest Tribes: the Yurok Tribe, Karuk Tribe and Hoopa Valley Tribe.

Income and housing: According to the US Census, out of California’s 58 counties,

Humboldt ranks 53" in personal earning/income. If it were a state, Humboldt’s Median

Household Income ($7,881) would rank just ahead of 50™ ranked Mississippi ($54,386). This is

reflected in much higher than state and federal poverty rates (the project schools’ have rates 1.5x

up to 3x higher than the state and national averages).

2024 U.S. Census Poverty & Household Income Data Humboldt* |California] US
Estimate of related children age 5-17 in families in poverty 21.2% 15.1% | 15.2%
Median Household Income $57,881 $95,473 ($77,719

*Average of the range provided by the Census Bureau

The Brooking’s Institute’s Vitality Index measures a county’s median household income,

poverty, unemployment, prime-age employment, life expectancy, and housing vacancy rate. The

US average is 0. CA is at +0.3418. Humboldt score of -1.0525 is one of the state’s lowest. If it

were a state, Humboldt would only rank ahead of Mississippi.

! All population data is taken from the US Census. https://www.census.gov/en.html

1
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Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

Poverty’s challenges are exacerbated by the high cost of living. There is a shortage of 2,000
housing units due to Cal Poly Humboldt and according to Arcata’s Director of Community
Development. Local housing costs, while lower than San Francisco, consume a greater percent
of income than the 30% recommended by the US Dept. of Housing and Urban Development.

Combined with other costs (not including food) Eureka and McKinleyville residents pay 52%

and Arcata residents pay a staggering 75% of monthly income just covering basic needs. A
report from the Terner Center for Housing Innovation at UC Berkeley, Affordability for Whom.
Introducing an Inclusive Affordability Measure, when including transportation and childcare
only 31% of Humboldt residents can afford rent “comfortably” or “while doing OK.” This is
lower than San Francisco (35%) and Santa Clara County (41%) home of Silicon Valley.?

Crime, Drugs & Alcohol and Neighborhood Crime Rates: Humboldt has been the US’s
largest legal and illegal cannabis grower and has one of the state’s highest arrest rates. Its alcohol

arrest rate is 3.3x the CA rate.® It has CA’s 2™ highest Opioid Overdose Death rate (61.66 per

100,000 vs. a state rate of 18.39).* Humboldt |Locale Total Crime Index | Crime Rate Index
i ) California 58.1

has arrest, violent and property crime rates US 38 3

surpassing state and US Averages. See chart Humboldt County 81.6

with information from the FBI Criminal Justice Information Service Division.’
Child abuse rates reflect challenges local families face. The 2023 child abuse and neglect
allegations rate (93 per 1,000 children) is nearly 2x the state rate of 49.0 per 1,000 children.®

Adverse Childhood Experiences
A key measure of the difficulties children face is Adverse Childhood Experiences (ACEs).

The ten ACE:s fall into three general types: (1) abuse, (2) neglect, and (3) household dysfunction.
The CDC released a report in November 2019 showing the connection between ACEs and

childhood emotional, behavioral, and physical health and lifelong health problems.” It built on

||||‘“'|
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Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

the landmark Adverse Childhood Experiences Study ® and is further supported by the 2023 study
by Kiara Lyons’ in the US and others abroad (Bellis et al., 2019'%; Burgin et al., 2023 '!). In the
original study, of 17,000 San Diego County adults 75% were white, middle/upper class, and 76%
attended college. Even among this relatively privileged population (San Diego is one of CA’s
wealthier counties and the adults studied all had Kaiser Permanente health insurance), the ACE

study demonstrated the negative long-term effects of multiple Adverse Childhood Experiences.

A Person with Four or More ACEs is:

* 5.13 times as likely to suffer from depression | * 10.3 times as likely to use injection drugs
* 2.93 times as likely to smoke * 7.4 times as likely to be an alcoholic
* 12.2 times more likely to attempt suicide

Since 2000 the negative effect of as few as one or two ACEs on long term health and well-

being are documented in peer reviewed studies such as: “Science of Learning and Development:
A Synthesis”!? and “Educating the Whole Child: Improving School Climate to Support Student
Success”.!* Humboldt has CA’s highest ACEs rate: 58% of children suffer multiple ACEs vs.
36% statewide and 28% of adults report experiencing four or more ACEs vs. 15% statewide.'*
Native American, immigrant, and low-income communities, are particularly prone to ACEs.!?
For local Native Americans, historic wounds from events like the massacre of hundreds at
Tuluwat on Indian Island in Humboldt Bay and the systematic removal of Indian children to far-
off boarding schools still resonate in the stories and collective emotional trauma and scars of

elders and past generations. This is especially important in local schools which serve over 1,500

l
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Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

American Indian students (vs 2,250 in Los Angeles County out of 1.28 million students). Among
local Native people, residual skepticism of public schools and social welfare services still exist.

The pandemic and economic crisis has exacerbated stresses, creating friction which can
escalate to violence. Children bring these conflicts from home and their neighborhoods to school
which effects learning, behavior, and the overall school climate.

Children from impoverished families often struggle in school, face high unemployment rates,
hopelessness, mental health and other social challenges. In 2015-17 the suicide rate on the
Yurok reservation rose to nearly 14x the national average and in November 2015 the Yurok
Tribe declared a State of Emergency due to eight suicides by young adults in just sixteen months.
The problem has become so apparent that CA Assemblyman James C. Ramos convened the first-
ever Tribal Summit to focus on mental health and suicide prevention.!'® Local suicide rates
(among both Tribal and non-Tribal residents) remains over 2x the state average placing
Humboldt #5 in California counties in suicides per 100,000 population.!’

(2) Extent specific nature & magnitude of gaps or challenges are identified and extent they are

addressed by services, supports, infrastructure, or opportunities in the project. (Up to 5 points)

(3) The extent to which the proposed project will focus on serving or otherwise addressing the
needs of underserved populations. (Up to 5 points)

The 2025 NYCP RFA seeks to support community-driven projects to help Native children
and youth become college- and career-ready and prioritizes partnerships with local businesses for
career preparation programs designed to provide Native youth with the knowledge and skills
needed to make an effective transition from school to a high-skill career.

The Achievement Gap: California students take the California Assessment of Student Per-
formance and Progress (CAASPP) annually. A review of the data shows a substantial achieve-
ment gap, as measured by the % of students meeting or exceeding standards on the CAASPP for
English and Math, between American Indian and white students. According to the National

Center for Educational Statistics’ Status and Trends in the Education of Racial and Ethnic

16 Levi Rickert, “California’s Ramos Brings Focus to High Rates of Suicide in Indian Country”, Native News
Online, Feb. 06, 2023, https://nativenewsonline.net/opinion/california-s-ramos-brings-focus-to-high-rates-of-
suicide-in-indian-country

17 California Suicide Incidence and Rate Dashboard, https://mhsoac.ca.gov/transparency-suite/suicide-incidence-
and-rate/

4

PR/Award # S299A250057
Page e15


https://mhsoac.ca.gov/transparency-suite/suicide-incidence-and-rate/

Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

Minorities (2009) this gap often reflects the students’ parents’ education level and in most tested

subjects grows larger in Gr. 11 with a commensurate impact on post-secondary achievement.

CAASPP Results 2024: Percent of Gr. 11 Students Meeting or Exceeding the Standards
District Native American White Gap
Northern Humboldt |[ELA 30.4% 52.5% 21.9%
High Schools Math 8.7% 31.9% 23.2%
Eureka City Schools |[ELA 33.3% 59.2% 25.9%

Math 13.3% 20.6% 7.3%
Klamath Trinity ELA 45.2% Not enough students n/a
Joint Unified Math 19.5% to report n/a
Humboldt County ELA 39.5% 50.9% 11.4%
Schools Overall Math 15.2% 25.8% 10.6%

Two other key measures of student engagement and success are Suspension and Chronic

Absenteeism rates. Note: Chronic Absenteeism = missing 10% of more of school days.

Suspensions and Chronic Absenteeism 2024
District Native American White Gap
Northern Humboldt |Suspension Rate 10.3% 4.5% 5.8%
High Schools Chronic Absenteeism 49.6 % 31.0% 18.6%
Eureka City Schools |Suspension Rate 14.2 % 7.9 % 6.3%

Chronic Absenteeism 36.0 % 26.5% 9.5%
Klamath Trinity Joint |[Suspension Rate 11.9% 14.0% -2.1%
Unified Chronic Absenteeism 70.0% 52.1% 17.9%
Humboldt County Suspension Rate 11.0% 5.3% 5.7%
Schools Overall Chronic Absenteeism 55.4% 23.2% 22.2%

The ACT report "The Condition of College and Career Readiness" (2015) determined key
barriers for Native students were academic readiness, course rigor, and post-secondary
aspirations and recommended developing institutional partnerships, aligning academic
expectations, creating positive learning experiences, and focusing on career fields.

The Absolute Priority seeks to ensure Indian students are prepared for college and career. In
California, the College/Career Indicator (CCI) is a universal measure readiness for life after high
school. The CCI measures the percent of graduates local districts prepare for college or a career.
The CCl is designed to encourage high schools to provide all students with a rigorous broad
course of study that prepares them for postsecondary success. Students qualify as “Prepared” by
successfully completing a variety of different measures such as passing two or more AP exams,

successfully completing a Career Technical Education pathway, meeting the A-G requirements

5
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Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

(a set of college prep courses that make a student eligible for direct admission to California’s UC
and CSU university systems), passing two or more dual enrollment/college course, successfully
completing a registered apprenticeship. In almost all cases, students must successfully meet two
or more of the identified measures. As can be seen below, American Indian students in our

community lag far behind their white peers in CCI performance.

2024 College and Career Indicator: Percent of Graduates Prepared

District Native American White Gap
Northern Humboldt High Schools 18.5% 44.6% 26.1%
Eureka City Schools 21.4% 48.2% 26.8%
Klamath Trinity Joint Unified 12.5% No data n/a
Humboldt County Schools Overall 17.6% 40.2% 22.6%

Focusing on College and Career Readiness: The applicant Northern Humboldt Union High
School District (NH), partner districts, their Title VI programs, Tribal Education Departments/
Agencies, and community partners work closely to support American Indian high schoolers but
as the data clearly demonstrates, we must do better. Graduating high school is an important first
step and NH due in great part to the efforts of its stellar Title VI program team and TEA partners
has graduated 100% of American Indian students over the past five years, but in this increasingly

technical world, graduating high school is a first step. Students must not only be prepared for

college and career, they need to successfully connect to post-high school work, job training,
and/or high education.

The Redwood Coast Native Youth Community Project (RC) seeks to address these
challenges and opportunities via a partnership between the Wiyot Tribe, Yurok Tribe, Blue Lake
Rancheria, Northern California Indian Development Council, College of the Redwoods, Cal Poly
Humboldt, Northern Humboldt High Schools and K-8 Partners, Eureka City Schools and K-8
Partners, Klamath Trinity Joint Unified School District, Humboldt County Office of Education,
the local Chambers of Commerce and other local business partners.

While not all students have the same skills or familial support, all deserve a pathway to
success in school and life. RC will expand upon existing stakeholder relationships to provide
students support and academic, cultural and career guidance and skills whether they intend to

enter the workforce directly, pursue career training or attend college. As befits our region, where

6
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Redwood Coast NYCP (RC)
Northern Humboldt Union High School District

most businesses are small, RC will nurture entrepreneurial skills along with the knowledge and
insight to identify new and unique entrepreneurial opportunities in the community. By teaching
entrepreneurial thinking, students will leave high school with a mindset to find or develop jobs
that provide income and contribute to the community. As more American Indian students
develop new positive behavior patterns and awareness of their own personal sovereignty they
will positively affect their community and help make it a place to earn a living, raise a family
and do so while living in a way that respects and celebrates their Native culture.

As will be explained the Redwood Coast NYCP seeks to meet this challenge.
\ (b) Quality of the project design. (40 Points) |

| Meeting the Absolute Priority and Competitive Preference Priorities |

The Redwood Coast Native Youth Community Project (RC) and the lead applicant, Northern
Humboldt Union High School District (NH) focuses on Humboldt County, California. RC seeks
to prepare all Indian students for college and career. RC is centered on the goal of ensuring
Indian students are prepared for college and careers (and that dropouts are prevented).

Qualified Applicant: Northern Humboldt has demonstrated the capacity to improve relevant
outcomes for Native students. Specifically, ensuring American Indian students graduate. NH has
a 100% graduation rate for Native students over the past five years, and has successfully
managed over a dozen federal grants over the past 20+ years.

Northern Humboldt Union High School District meets Competitive Preference Priority 2
through its partnership with the Yurok and Wiyot Tribes and Blue Lake Rancheria.

Informed by evidence: The rationale is research based and focuses on factors that can be
positively influenced by schools and families. The California Dropout Research Project reviewed
25 years of research and found key predictors of success are student engagement, attendance, and
“grades are more consistent in predicting which students will leave school without graduating.” '8
The project design is also informed by two 2017 National Dropout Prevention Center reports:

Rural Dropout Prevention Issues & Solutions by Harmon, H., & Smink, J. and The Rural

Principal’s Guide to Dropout Prevention by Addis, S., et. al. RC embraces the Rural Principal’s

18 Rumberger, R. and Ah Lim, S, Why Students Drop Out of School: A Review of 25 Years of Research, CDRP,
2008.
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Guide’s design Principle 2—Build Strong Community Partnerships; Principle 4—Reduce Social
Isolationism; and Principle 6—Create Options and Implement Creative Interventions.
Evidence-based practices for transition to college/trade school: Students with little
guidance have less chance of transition to adulthood successfully. School personnel are
consumed with supporting students in crisis and often are unable to give the time and attention
needed to support career and college readiness. The project includes two practices meeting the
What Works Clearinghouse Moderate Evidence standards will be integrated into the program.
Both are taken from the IES Practice Guide, Helping Students Navigate the Path to College:
What High Schools Can Do. They are: (1) Engage and assist students in completing critical steps
for college entry, and (2) Increase families’ financial awareness, and help students apply for
financial aid. Both practices will be among the key job responsibilities of program staff.
Redwood Coasts also seeks to align with recommendations made in the 2017 REL Midwest
webinar, Preparing American Indian Students for College and Career Readiness. The webinar

describes culturally responsive schooling for Indigenous Students as schooling that:

Enhances students’ self-esteem

Helps students develop healthy identity formation

Results in students who are more self-directed and politically active
Has a positive influence on their tribal communities

Educates Native Youth so they achieve academically at higher rates

Integrating these evidenced based programs and research into the program design increases
the likelihood of improving student outcomes and meeting the program goals.

RC focuses on barriers or opportunities with a community-based strategies and measure-
able objectives. Only by designing RC in partnership with Tribal and community partners (see
table of partners in Project Design and letters and agreements in appendix) and establishing clear
goals and measurable objectives (see Project Design) can we surmount barriers keeping Native

students from school success and a successful transition to post-secondary opportunities.

\ A three-pronged approach to address these gaps or challenges |

The project proposes a three-pronged approach to help students: (a) successfully transition to
high school, (b) succeed and stay enrolled in the comprehensive high schools, and (¢) move

successfully into post-secondary work, training and/or higher education. This meets CPP 3:

8
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Improving Educational Opportunities and Achievement of Indian Children and Youth.

s

uccessfully transition to hig

b))

/Become College and Career

school: Ensure students keep
on track for graduation by
earning at least 50 credits in
Gr. 9 and a total of 110 credits
by the end of Gr. 10 to ensure
continued enrollment in the

Kcomprehensive high schools /

Ready: Ensure at least 50% of
students qualify using the
California College & Career
Readiness Indicators, and/or
earn nine college units, or
complete 50 hours of WBL, or

>

\complete a CTE pathway /

/Successfullv transition from \
high school: Ensure students
graduate from the comprehend-
sive high schools and success-
fully transition to a post high
school living wage job, a
training program leading to a

Kliving wage job, and/or college/

Supporting a successful transition to high school in Grades 9 and 10: While the absolute

priority specifically talks about College and Career readiness, unless students are successful in

Gr. 9 and 10 they fall so far behind in credits they eventually transfer to an alternative or

continuation school. Students who stay at the comprehensive high schools take college prep,

elective, and CTE classes, participate in clubs and extra-curricular activities, and forge

friendships with students and families from different social and socioeconomic groups. After

high school these connections are particularly crucial for students from less-advantaged

backgrounds when they pursue work and other opportunities where having community

connections are critical—particularly in our rural area. Nationwide, 9™ graders’ struggles

transitioning to high school eventually lead to alternative education or dropping out. Local

schools are no different. “For many students, entry into [Gr. 9] is their first exposure to a

completely departmentalized curriculum, extensive academic tracking, ordering of ability via

class rankings, and recurrent reminders of graduation requirements.”'’ Many students struggle

when they leave their K-8 support system and transition to high schools serving incoming

students from multiple elementary schools.

Failing to remain at the comprehensive high school also has a post high school impact: While

unable to find data showing difference in earnings between continuation and comprehensive high

school graduates, NCES’ May 2024 Annual Earnings by Educational Attainment shows median

earnings of 25- to 34-year-olds working full time, suggests the impact. High school graduates

earned 18% more than dropouts. Workers with some college earned 9% more than high school

19 <

The Transition to High School as a Developmental Process Among Multiethnic Urban Youth,” Benner, Aprile

and Graham, Sandra, Child Development, March/April 2009, Volume 80, Number 2, Pages 356-376.
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graduates. Associate degree holders earned 18% more than high school grads. Based on these
data it is reasonable to suggest a roughly 9% ($3,390 per year) difference between
comprehensive and continuation graduates—a not insignificant amount.

Become College and Career Ready: The project will support students for success after high

school whether they go directly to work, participate in a training program or enroll in higher
education to earn a degree. For too long California overemphasized college preparation at the
expense of trades and technical fields. Yet these are often where some of the most rewarding and
high paying jobs are in our rural communities. Fortunately, the project high schools have well
developed Career and Technical Education programs that stretch from traditional trades like
construction and transportation to medical careers (spanning entry level work to an RN or MD
path), to Public Safety and Public Service. With California’s switch to the College and Career
Readiness Indicators for the first time the schools are being rated on a broader list of categories
that equally value CTE and more traditional “academic” courses.

High Quality Career Technical Education: RC will encourage enrollment in hands-on CTE
classes from participating schools’ CTE pathways.? A May 2021 REL Midwest report found,
“CTE concentrators [students who complete a CTE pathway] were 7 percentage points more
likely than non-concentrators to graduate from high school on time and 10 percentage points
more likely to enroll in any type of postsecondary education within two years of their expected
high school graduation year.”?!

Dual enrollment: Students will have the opportunity to earn 9+ college credits in high
school. As described in Transition to College intervention report: Dual Enrollment Programs a
2017 IES/WWC Intervention Report, dual enrollment allows high school students to experience
college-level courses, and students who accumulate college credits early and consistently are
more likely to attain a college degree. Thirdly, the classes are free and reduce the cost of college.

Some students will use Dual Enrollment to prepare for direct entry into the world of work

20 Pathways include: Agriculture and Natural Resources; Art Media and Entertainment; Building & Construction
Trades; Education; Hospitality, Tourism & Recreation; Information Technology; Manufacturing; Transporation.
21 Brodersen, R. M., Gagnon, D., Liu, J., & Tedeschi, S. (2021). The impact of career and technical education on
postsecondary outcomes in Nebraska and South Dakota (REL 2021-087). U.S. Dept. of Ed., IES, National Center
for Education Evaluation and Regional Assistance, REL Central. http://ies.ed.gov/ncee/edlabs
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while others will use them to get a head start on community college and university.

Successfully transition from high school to a post high school living wage job, a training

program leading to a living wage job, and/or college: From the time they enter high school

Native students will be supported by a comprehensive advising system where each American
Indian student receives individualized guidance starting in 9th grade. In partnership with our
Title VI programs and tribal partners we will incorporate cultural mentorship from indigenous
community members alongside traditional academic and career advising. Regular exposure to
successful American Indian professionals through in-person visits and virtual connections helps
students envision their futures.

RC will partner with tribal and regional employers to develop internship opportunities
specifically for American Indian students. These partnerships will emphasize positions in
industries with living wages while respecting indigenous perspectives on work-life integration
and community contribution. In partnership with the Humboldt County Office of Education and
its Career and College Resource Department (CCRD) we will provide summer activities and
internship opportunities for American Indian students through HCOE’s summer programs. The
CCRD team also supports school year work based learning including organizing Trades Day,
CTE pathway support, career exploration and guidance, the Trades Academy and work-based
learning and career readiness programming.

For college-bound students, RC, Title VI and Tribal staff will organize campus visits to
institutions with strong indigenous student support programs, particularly tribal colleges. Our
long-established partnerships with College of Redwoods, our local community college and
California Polytechnic Humboldt include support from CR’s Native American Student Support
and Success Program (NASSSP) and the Cal Poly Humboldt Admissions Department. Both
IHE:s visit our high schools regularly, and we look forward to strengthening this relationship.

Both will work with Title VI and Indian Education staff to help Native students enroll in
College of the Redwoods and register for classes either before or after they graduate high school.
Provide FAFSA completion support that address the unique financial aid considerations for tribal

members and help students navigate scholarship opportunities specifically for American Indians.

11
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Inputs Ij Outputs Ij Outcomes — Impact
| ! Short Term Mid Term Long Term

Resources: Grant Activities People Served 1 PD deployed e PD, SFLs, Title VI e Expanded alignment
e Angie Brenes, 0.1 e Direct support for ¢ 400+ Gr. 9-12 5 SFLs deployed and Tribal staff align of resources.

FTE Program students in Gr. 9-12 by American Indian Students identified resources. e Sustainable ongoing,

Director(PD) PD, SFLs and partners students per year in and contacted e Students receive appropriate student
e 2.0 FTE Northern ¢ Development and program schools Post-secondary plans ongoing, appropriate services

Humboldt Student review of student Post- | e Five Student Family services e Post-secondary plans

Family Liaisons
(SFL)

e 2.0 FTE Eureka City
Schools Student
Family Liaisons

e 1.0 FTE Yurok SFL

o Jack Bareilles

e Yurok, Wiyot and
BLR Education
Departments

e 3x School District
Title VI Staff

e HCOE staff

e Site principals

¢ 3x Title VI Parent
Committees

e Tribal staffs

e North Coast Indian
Development
Council

e College of the
Redwoods

e Cal Poly Humboldt

¢ School-embedded
support

e Evaluation Team

Secondary education
plans

e Transition support for
Gr. 8 and Gr. 12
students

e Support for Student
and Family Liaisons,
Title VI staff

e PD supporting Native
students succeed in
high school and post-
secondary planning
and opportunities

e Support from HCOE
and District Staff

e Advisory Team mtgs.

e Dual Enrollment
classes

e Work Experience
Classes

e College visits

e Job shadows and field
trips

e School visits by
elders, artists, tribal
staff, entrepreneurs

e Student internships

Liaisons

o Title VI Staff and
Coordinators

e School principals
and administrators
from nine schools

e 100 parents and
guardians per year

are developed for all
students

Increase high school
teachers and staff
understanding of
supporting Native
students succeed in
high school and post-
secondary planning
and opportunities
Students begin taking
dual enrollment
classes

12 graders receive
college/post-
secondary guidance
12t graders complete
FAFSA and college
applications

Visits to schools by
elders, tribal staff,
entrepreneurs
Summer activities and
internships planned
and conducted

o Post-secondary plans
reviewed/updated

e Teachers and staff
begin use methods to
support Native
students succeed in
high school and post-
secondary planning
and opportunities
learned in PD

o Increased dual
enrollment classes
through Pathways

o All 12" graders
receive college/post-
secondary guidance

e 12" graders complete
FAFSA and college
applications

¢ Visits to schools by
elders, tribal staff,
entrepreneurs

o Summer activities
and internships
planned and
conducted

reviewed/ updated
e Teachers and staff
continue to use
methods to support
Native students
succeed in high
school and post-
secondary planning
and opportunities
learned in PD
e Ongoing, expanded
dual enrollment
e All 12 graders
receive college/post-
secondary guidance
o 12" graders
complete FAFSA
and college
applications
¢ Continued visits to
schools by elders,
tribal staff,
entrepreneurs
¢ Continued summer
activities and
internships
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Process Evaluation: Using data, determine to what level the project Impact Evaluation: Judging the Merit/Worth of the project. Did it
is meeting benchmark goals. Determing what works/doesn’t work achieve project goals? If so, can the evaluation determine a strong
using the Fidelity Matrix Are there unintended outcomes? If so, what causal relationship. Did the project outcomes result in “evidence of
are they? How do we respond? promise”?

Key project components supported by citations of high-quality research:

Helping Students Navigate the Path to College: What High Schools Can Do (2009)

Preparing American Indian Students for College and Career Readiness (2017)

The impact of career and technical education on postsecondary outcomes in Nebraska and South Dakota (2021)
Multi-tiered system of supports within schools: The what and the how. (2025)

Other Key Components
e Evidence based Professional Development e Effective and engaging instruction to meet needs of students
e Build Local Capacity e Stakeholder Involvement
e Accountability to ensure follow-through
21
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project

|Northern Humboldt Union High School District

| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

@) (b) © (d) (e) ] (9) (h)
1. Personnel | 106,125.20| | lll,431.46| | 117,003.03| | 122,853.18| | 128,995.84| | | | | | 586,408.71|
2. Fringe Benefits | 87,051.37| | 89,025.30| | 91,097.93| | 93,274.18| | 95,559.25| | | | | | 456,008.03|
3. Travel | 26,000.00| | 26,000.00| | 26,000.00| | 26,000.00| | 22,ooo.oo| | | | | | 126,000.00|
4. Equipment | 0.00| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
5. Supplies | 12,850.00| | 10,500.00| | 10,500.00| | 10,500.00| | 7,ooo.oo| | | | | | 51,350.00|
6. Contractual | 227,977.31| | 241,476.18| | 252,499.98| | 264,074.98| | 276,228.73| | | | | | 1,262,257.18|
7. Construction | 0.00| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
8. Other | 0.00| | 0.00| | 0 oo| | 0 oo| | 0 oo| | | | | | o.oo|
z;TOtﬁl g)irect Costs | 460,003.88| | 478,432.94| | 497,100.94| | 516,702.34| | 529,783.82| | | | | | 2,482,023.92|

ines 1-

10. Indirect Costs* | 13,570.57| | 13,788.49| | 14,126.36| | 14,481.13| | 14,522.14| | | | | | 70,488.69|
11. Training Stipends | | | | | | | | | | | | | | | |
1921.;I')0tal Costs (lines | 473,574.45| | 492,221.43| | 511,227.30| | 531,183.47| | 544,305.96| | | | | | 2,552,512.61|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI Yes D No
(2)  Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: [07/01/2025 To: [06/30/2026 (mm/dd/yyyy)
Approving Federal agency: D ED IXI Other (please specify): |Ca1if0rnia Dept. of Education
The Indirect Cost Rate is %.
(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
PR/Award # S299A280Q&dded in your approved Indirect Cost Rate Agreement, because it is lower than the
- Ly ’
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page e training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
ED 524

Tracking Number:GRANT14414107

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 01:15:49 PM EDT
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