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ABSTRACT

Title: T°daa Ho 'ajit’éego. Empowering Navajo Youth for College and Community Leadership
Applicant: Navajo Preparatory School (Navajo Prep).

Eligibility: Navajo Prep is an Indian/Native American Tribally Designated Organization.

Absolute Priority 1: The proposed project ensures students are college and career ready,
through a rich foundation of college, community, and business partnerships to support Navajo
Prep’s career exploration integrated with its rigorous college preparatory curriculum.

Navajo Prep is applying within Competitive Preference Priority 1. Navajo Prep
operates through the Navajo Nation, a federally recognized tribe. Today, Navajo Prep is the only
Navajo-sanctioned, college-preparatory high school for Native Americans in the entire country.
The project meets CPP 3 to improve educational opportunities and achievements of the Navajo
students through partnerships and skills training. Navajo Prep has signed MOUs and
commitment from local businesses, colleges, community groups, and the Navajo Tribal Council.

Goal: The project will prepare students for college and careers through a 9™ - 12 grade
continuum of rigorous curricula, career exploration and skill building, and community
partnerships that together create a whole school culture of Navajo college and career readiness.

Objectives: (1) increase engagement in the IB Diploma Program; (2) engage students in
career exploration and career pathway development that clarifies the jobs they wish to pursue
and the educational preparation required; (3) Increase level and frequency of SEL support and
college advisement that is culturally responsive; and (4) Increase level of community-based
programming, service opportunities, and partnerships.

Outcomes: (1) 10% annual increase in IB Diplomas; (2) 100% engagement in career
exploration; (3) 90% increase in awareness of college and career pathways; (4) 100% of students
in SEL Advisement; (5) 100% of students develop career/college pathways; (6) 4 community
presentations annually; (7) 1 student community project annually for each student; (8) 11
business/community partnerships/MOUSs.

Project Description: The project changes the student educational experience by
preparing Navajo Prep students by emphasizing community service learning, social emotional
learning (SEL), career pathways in high-growth careers, business opportunities, and curricular-
based advisement to help build career pathways. Navajo Prep is the only Native American
International Baccalaureate program nationwide and, as such has the curricular structure to build
bridges to college and careers.

School data. Navajo Preparatory School is a 9 through 12 grade college preparatory
school, with 310 students for SY 2024-2025. The school is 99% Native American students.

Contact: Darah Tabrum, PhD
Phone: (505)635-2278
Email: dtabrum@navajoprep.com
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A. NEED FOR THE PROJECT
A.1 MAGNITUDE OF NEED

U T A H C OLORADO
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Nation, followed by the Hopi, Ute, and Zuni tribal
reserves and nations. The area is mostly rural, rugged, and arid.

Most Navajo Prep’s students live more than 300 miles from the school. Of necessity,
therefore, Navajo Prep is a residential school from Mondays through Fridays for on average 68%
of its students each year. All students (100%) are eligible for Free/Reduced Lunch, and 90% are
Title 1. Navajo Prep represents a choice for parents apart from enrolling their children in local
schools, many which are underperforming.

A lack of employment opportunities for many Navajo Prep families impacts students as
well. Some students have a family member who is unemployed; other students are being raised
by a grandparent or other family member while their parents move away from their home
communities to work. As such, career-connected education and preparing students for high-
demand jobs is a priority of Navajo Prep’s approach to education.

A.1.1 Career readiness

Many Native American students in tribal communities face geographic unique
educational challenges, which are related to—or exacerbated by—poverty, isolation, lack of
economic opportunity, higher incidences of alcohol and substance abuse in the community, and
other challenges. Data for Native Americans found from 20-28% do not graduate from high
school, almost twice as much as students nationally (Adelman, Taylor, and Nelson, 2013). A
study of students’ participation in college and career preparation activities in high school related

to postsecondary education and work attainment found students from lower socioeconomic

PR/Award # S299A250080
Page e10



populations were not equally being prepared for success in college and careers (Xing, Huerta &
Garza, 2019). Ashley and Jimenez (2021) found similar results and recommend preparation
begin in our nation’s K-12 education systems.

A.2  GAPS AND CHALLENGES ADDRESSED

Navajo Prep strives to serve as a model of what it means to be Indigenous, what it means
to be Navajo, what it means to be Native American, and what it means to take an indigenous lens
to a global perspective in all we do and teach. This vision is held high as Navajo Prep addresses
the gaps and challenges facing students, their families, and their communities.

Rurality and Opportunity: Navajo Prep students come from 52 home communities
across four states. Most of these communities are rugged rural/rural communities. Of the 52
home communities of Navajo Prep students, 51.9% (27) have populations less than 1,000; 36.5%
(19) have populations from 1,000 to 4,999; and just 11.5% (6) have populations greater than
5,000. Most of these communities provide few opportunities for students to experience work-
based learning opportunities.

With drive times from the furthest communities ranging up to six hours each way, most
students (68%) reside in Navajo Prep’s student dormitories on the school’s campus during the
week. Navajo Prep is located in Farmington, New Mexico, which has a population of 49,000. For
the students residing at the school, the town of Farmington offers the only opportunity for
community-based career exploration including work-based learning such as shadowing,
mentoring, internships, and apprenticeships.

Unemployment and Poverty: Many Native American students in tribal communities
face unique educational challenges, including severe poverty. For instance, according to the U.S.
Census, four of the Nation’s five poorest counties overlap at least partly with Native American
reservations. These communities experience a high rate of unemployment and a higher
concentration of residents who are 18 years old or younger. This presents challenges to educators
trying to convince young people to stay in school, to do well in school, to graduate, and to go

onto college (Klein & Maxwell, 2013). Chronic high unemployment contributes to substance
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abuse and domestic violence in tribal communities. These factors can present further obstacles to
quality education and impact many of the Navajo Prep students and families.

Education Levels: In the region around Navajo Prep—including San Juan, Cibola, and
McKinley counties—just 13% of individuals 25 years of age or older have a bachelor’s degree or
higher; and 58% have some college experience but no degree (NM PED, 2020). The proposed
program, T’ad Hé’djit’éego’: Empowering Navajo Youth For College And Community
Leadership (Empowering Navajo Youth), meets the challenge of low educational completion by
preparing students to graduate with skills needed for college and careers, and giving students a
strong understanding of the world around them through community- and work-based projects.

A.3 ADDRESSING NEEDS OF UNDERSERVED POPULATION

With a 99% Native-American student population, Navajo Prep’s student body constitutes
members of a group traditionally underrepresented based on race, national origin, gender, age,
and disability. Equal access and treatment is given to all students applicants. Navajo Prep works
with students needing assistance to ensure they have appropriate accommodations for access to
classrooms, dorms, and other facilities on campus, regardless of special need or disability.

Academic achievement: The state of New Mexico uses the SAT, a college readiness
assessment, to measure Math and English Language Arts (ELA) proficiencies of 11%-grade
students. On the most recent tests of juniors (n=63): (1) the average score was 978, which is the
highest scores post-COVID for Navajo Prep; (2) 29 students (46%) scored above the national
average of 965; (3) 16 students (25%) did not meet the national average but did score above the
state average of 901. Additionally, on state tests of ELA proficiency, 44 students (70%)
met/exceeded the benchmark; 6 (10%) approached the benchmark; and 13 (20%) did not
approach the benchmark. On state tests of math proficiency, 14 students (22%) met or exceeded
the benchmark; 4 (6%) approached the benchmark; and 45 (70%) did not approach the

benchmark. When compared with state proficiency levels: (1) Navajo Prep’s average ELA score

1 "T°44 H6 4jit’éego in Navajo means “It is all up to your effort and hard work and determination.
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was 511 compared to the state scores of 470; and (2) Navajo Prep’s average math score was 467
compared to the state scores of 431. Navajo Prep’s graduation rate exceeds the statewide
graduation rate by 17% and the statewide Native American graduation rate by 20%.

Despite these higher achievements as measured against other population groups in New

Mexico, much work needs to be done to increase student outcomes.

B. QUALITY OF THE PROJECT DESIGN
B.1 ABSOLUTE PRIORITY — NATIVE YOUTH COMMUNITY PROJECTS

To enhance college and career readiness, the proposed design identifies four priority areas
and five strategies/activities which support implementation of native youth community projects.

Table 1: Proposed Project Priorities and Strategies to Support Absolute Priority

Priorities Strategies/Activities
Building a college/career culture across * Reinforce learning through the IBDP and MYP
rigorous academic standards. curricula.
*  Build and prioritize the link to college from the IB
program.
Support for career exploration and building * Integrate career exploration activities fully into
pathways to college and careers. the 1B curricula.

* Integrate current labor market information into
career exploration.

* Create a series of film recordings highlighting
Navajo employers in different careers. and a
variety of careers.

Greater social, emotional learning (SEL) * Continue the school’s emphasis on Navajo
support from all students grades 9'" through 12" culture, tradition, and language requirements.
grade through consistent Advisement * Provide SEL and advisement resources and

scheduled groups to advance students’ well-being.
* Provide guidance for college and career pathways.

Ensuring program is community-based. * Hold quarterly presentations in the community to
reinforce Navajo culture and student
achievements.

» Establish work-based learning opportunities for
students through community and business
partnerships.

B.1.1 _Priority 1: Building the college/career community linkage

In 2014, through an Indian Education Discretionary grant, Navajo Prep implemented its

11 and 12"-grade curriculum and instruction aligned to the International Baccalaureate
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Diploma Programme, Common Core State Standards, and Diné language standards. The 1B
curriculum, a cohesive and comprehensive liberal arts and sciences program of study, is
recognized as a rigorous pre-university program which: (1) provides the basis for life-long
education; (2) stimulates thought and creativity; (3) reaffirms cultural identity and language in a
global context; (4) teaches students to think critically, independently, and logically; and (5)
develops students’ 215 Century skills through research and service to others both within the
school and the community.

The interrelated nature of the curriculum provides students with the abilities needed to
succeed in college and careers, as evidenced by the high persistence and matriculation rates of
Navajo Prep students attending college. Most recent Navajo Prep data show 60% of the Class of
2018 graduates who began college graduated with a college degree. This compares to 44% of
American Indian students nationwide. Other data show of Navajo Prep students who enrolled in
college following high-school graduation, 84% returned to college for sophomore year
(persistence). Students successfully completing the more advanced Diploma Program within 1B
upon graduation receive an IB Diploma along with the Navajo Prep High School Diploma. The
IB Diploma equates to one year of college credit in colleges and universities across the country.

In 2020, Navajo Prep added an IB Middle Years Program (MYP) for 9% and 10" grade
students, thereby giving students at Navajo Prep a fully aligned IB curriculum from 9" to 12"
grades. The MYP curricula include requirements for a community project, giving students a
sense of self and responsibility in their community.

B.1.2 Priority 2: Support for career exploration and building career pathways

Over the past two years, Navajo Prep has begun to integrate into its curriculum a hands-
on, community-focused career approach. This was reinforced with a NextGen start-up award
which allowed Navajo Prep to build a state-of-the-art film lab and sound-proof studio on the
school campus for students interested in film. Funding also supported the purchase of looms and
raw wool supplies for materials arts classes to support students interested in traditional Navajo

arts as a career pathway.
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In 2022, the New Mexico Public Education Department (NMPED) contracted with
Pathway2Careers, LLC (P2C) to provide its state-of-the-art Career Explorer and Labor Market
Navigator to all schools in New Mexico free-of-charge. The Career Explorer is a guided cross-
subject curriculum that delivers age-appropriate, scaffolded learning objectives for a connected
and cohesive career exploration program. Lessons help students learn the knowledge and skills
they need to make informed career decisions and build strong career pathways seamlessly linked to
college and the workplace. The Labor Market Navigator will be customized with social,
economic, and demographic data for Navajo Prep to link students learning with the local
economy and support emerging partnerships. This information from the Navigator will populate
the Career Explorer so career information for students is current and relevant to market demand.

B.1.3 Priority 3: Greater SEL support through consistent advisement

SEL helps prepare students for college and careers by building self-esteem, leadership
skills, wellness, and “soft skills” required by employers. Navajo Prep will provide SEL support
through Advisement, the school’s structured support activity delivered by counseling staff small
grade-level groups weekly. By cross-referencing cognitive and non-cognitive student data,
Advisement will paint a holistic picture of each student to support intervention as needed.
Advisement will also be used by counselors to help students develop academic plans that support
their career and college interests across all grades. This support will ensure students are ready for
next steps following graduation.

B.1.4 Priority 4: Ensuring program is community-based

An analysis of research for Native American student populations and careers conclude
that creative ways to include the community could increase the relevance of career exploration
for Native American students (Turner, Lee & Jacobs, 2022). Navajo Prep has several ways in
which it heeds this recommendation in the proposed project—both regionally and locally.

In 2024, Navajo Prep launched the College Jump Start Program in collaboration with the
National Indian Education Association, the Navajo Nation First Lady, and College Horizons to

introduce Native American students to pathways to postsecondary success. The initiative brought

6

PR/Award # S299A250080
Page el5



100 middle-school students from across the Navajo Nation to Navajo Prep’s campus to engage in
college and career readiness activities. Navajo Prep will continue this annual program to equip
students with academic planning tools and career exploration experiences.

Locally, Navajo Prep will develop a series of quarterly two-hour onsite presentations
across the community of Farmington to highlight the Navajo culture and the importance of
college and careers for our youth. Presenters will include Navajo Prep staff and faculty, colleges
representatives, Navajo storytellers and elders, and students. To extend impact to students’
remote home communities, all presentations will be recorded. Through these and other outreach,
Navajo Prep will work with community partnerships and businesses to establish mentorships,
internships, and apprenticeships for students across a variety of career fields.

B.2 COMPETITIVE PREFERENCE PRIORITIES

CPP1: The Tribal Lead Applicant is Navajo Prep, an Indian organization and BIE-funded
school. Navajo Prep operates through the Navajo Nation, a federally recognized tribe. In 1991,
the Education Committee of the Navajo Nation Council fully sanctioned Navajo Prep with the
mission to “develop inquisitive compassionate life-long learners and leaders through a
challenging curriculum of international education and assessment.” Today, Navajo Prep is the
only Navajo-sanctioned, college-preparatory high school for Native Americans in the country.

CPP3: The proposed Empowering Navajo Youth project will continue its commitment to
improving educational opportunities and achievement for Navajo youth through its commitment
to closing gaps in economic opportunity, SEL/wellbeing, and college and career readiness. This
will be supported by the priorities established for this project (Absolute Priority above) and
Navajo Prep’s partnerships with postsecondary institutions, businesses, and community
organizations that will provide students with opportunities to learn the skills and knowledge
needed for college and careers. In-place MOUSs describe shared activities including dual
enrollment, college visits, industry-recognized certifications, career exploration, recorded

employer interviews, and work-based learning.
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B.3 GOALS. OBJECTIVES, RATIONALE, AND STRATEGIES

Goal: T’aa Ho ajit’éego. Empowering Navajo Youth for College and Community
Leadership will prepare students for college and careers through a 9™ - 12" grade continuum of
rigorous curricula, career exploration and skill building, and community partnerships that
together create a whole school culture of Navajo college and career readiness.

Underlying the following objectives is an assurance that educational outcomes,
enrollment in postsecondary education and training, and school-to-career pathways are firmly
linked to: (1) relevance in education; (2) emerging community and business partnerships that
support educational initiatives; and (3) clear guidelines and advisement for students on the
different levels of education and preparation needed for high-demand careers.

Each of the following objectives includes a rationale for its selection and strategies
(activities). Outcomes and measures for each objective are in the logic model, Section B.5.
Objective 1: With a strong foundation of learning in 9" and 10" grade MYP, engagement
in the IB Diploma Program pathway in 11" and 12" grade will increase 10% annually.

Rationale: A study through the University of San Francisco, Stanislaus State University,
and Loyola Marymount University found IBDP students from low-income households took more
rigorous classes, were more motivated, and were more engaged than their non-IB peers. The
study found significant positive effects of IB participation on college retention and graduation
rates (Aldana, Mayer & Ee, 2019). A 2014 Scholastic Reading Inventory (SRI) study found 82%
of IBDP students who graduated from US high schools went directly to college after graduation
compared to 66% of all US high-school graduates. Three years later, 63% of IBDP graduates
earned a four-year college degree compared to 41% of all US students (Pilchen, Caspary &
Woodworth, 2020).

Strategies: According to US News and World Report (2017), colleges look at both 1B
Course Certifications and the IB Diploma as the highest level of college preparation. While all
11% and 12% grade students at Navajo Prep take IB courses, to earn an IB Diploma, students must

meet additional requirements (Extended Essay and testing). Most recent data show just seven

PR/Award # S299A250080
Page el7



students graduated with an IB Diploma and 45 with Course Certifications. Beginning with with
the MYP in 9" grade, Navajo Prep counselors and teachers will encourage students to aim for the
IB Diploma to enhance their college opportunities.

Objective 2: Beginning in 9" grade, 100% of students will engage in career exploration
and career pathway development that clarifies the jobs they wish to pursue and the
educational preparation required.

Rationale: Career exploration in K-12 settings represents career-connected learning,
while exposes students to the world of work as they learn and improves academic achievements
(Alliance, 2011; Meeder & Pawlowski, 2020; Weissmann, 2012). When integrated into core
curricular areas, CCL helps student understand how what they are learning directly links to their
career interests and pathways—whether a four-ynear or higher degree, a two-year, industry-
specific training, an apprenticeship, or on-the-job training (Blad, 2018; Carnevale & Rose, 2011).

Strategies: With this objective, Navajo Prep will create a college and career pipeline that
builds upon itself from grade to grade and is the conduit from high school to college to the
workforce. As Navajo Prep prepares students for college and careers, it is also signaling to
businesses that the local community can provide a ready, well-qualified workforce for their
employment needs. The vehicle driving this objective is the career exploration software being
installed and integrated into the MYP and IB curriculum.

A study by Roberts and Hitchcock (2018) showed Native American high-school students
benefit from ethnically or culturally matched mentors, who help students with a sense of identity
and self-efficacy. Enhancing career exploration and ensuring its support for Navajo workplace
achievement, Empowering Navajo Youth will introduce different careers through recorded
employer and community organization talks with Native Americans in a field or career. These
will be produced through Navajo Prep’s Diné Bizaad Institute by students in the film program. In
these recorded sessions, local employers and employees will describe the types of jobs available
in various industries and careers, which careers are in high-demand, what educational and skill

requirements are needed for each job, and any challenges they had as Native Americans.
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Recordings will be increasingly more interactive in upper grades to facilitate student mentoring
and one-on-one advisement.

Objective 3: Increase level and frequency of SEL support and college advisement
beginning in 9" grade by 10% annually, with 100% of 11" and 12 grade students
receiving college advisement and 100% of all advisement being culturally responsive.

Rationale: For Navajo Prep students, SEL Advisement is closely linked with the cultural
underpinnings of the school climate and curricula. A growing body of research shows the use of
a cultural foundation in schools builds both academic mindsets and social-emotional skills.
particularly as more students see themselves as belonging and valued in their own ways of
knowing (Gutman & Schoon, 2013). To reflect these best practices, SEL and Advisement will be
culturally responsive to the school’s population and community and business economic priorities.

A body of research looking at the impact of culture and heritage on Native American
achievements is divided as to its value. Some studies suggest Native American students are not
successful because of their cultural and language differences while others find it is this
indigenous culture, language, and community interaction that makes students successful
(Aronson & Laughter, 2015; Demmert, 2001). Navajo Prep believes it is the latter—that
students’ culture provides inherent guidance as they gain an understanding of how learning links
to future career achievement.

Strategies: Navajo Prep’s integration of Navajo cultural, language, and traditions into its
curricula will be a leading force in student SEL and Advisement. Similar to content in the IB
curricula, studies have shown that emphasizing SEL skills can help students build critical
consciousness and thrive in academics (Seider & Graves, 2020). Navajo Prep’s Advisement staff
will work with students in small groups, classrooms, and individually to address SEL issues
affecting their academic progress and personal choices. Advisors include teachers, staft, and
counselors. Advisors will also engage more in counseling linked to students’ career exploration

activities in each grade.
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Objective 4: Increase level of community-based programming, service opportunities, and
partnerships, with 100% of students engaged in at least one community project annually.
Rationale: According to the Alaska Department of Education and Early Development
(AKDEED, 2015), cultural identity that bridges school and community can enhance learning and
a sense of belonging. Navajo Prep’s curriculum reflects this understanding through community
service, formal courses on language and culture, and Diné Values Framework developed as part
of its Strategic Plan. Community-based programs bring together students with local
organizations, elders, and chapter officials to address meaningful community needs—from
environmental initiatives to health outreach and education. By aligning these opportunities with
IB learning objectives, students gain practical skills in planning, collaboration, and reflection,
while deepening their understanding of their role as contributors to the Navajo Nation.
Strategies: The IB curriculum emphasizes students’ place in the community through
requirements for community service annually. Additionally, as part of the IB program, students in
12" grade must successfully complete an Atsd Presentation. In these formal in-person meetings,
students go before a panel of judges, comprising community leaders from the public and private
sectors, to demonstrate how core projects at Navajo Prep developed the skills and values they
can use for success in their future in the world. To reinforce the career focus on this project,
Navajo Prep will invite business leader partners in the project to participate on the judging panel.

B4 MEANINGFUL COMMUNITY ENGAGEMENT AND INPUT

For Navajo Prep, education is best achieved through partnerships and assurances Navajo
Prep students are prepared to work.

B.4.1 Partnerships

B.4.1.1 New Mexico Public Education Department: NMPED recently released its

online Resource Center for Career and Technical Education Pathways in New Mexico. To create
a shared vision of career readiness, the Center includes resources, tools, and industry insights to
empower educators to align educational outcomes with labor market demands. Academic

standards and instructional frameworks are being written for the Center to ensure what students
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learn correlates to standards in industry credentials and postsecondary education. This resource
will be utilized across the proposed project to strengthen strategies to ensure students are
prepared for college and careers.

Navajo Prep will work with NMPED and P2C to guide Navajo Prep staft on effective use
of the Center’s resources and to design workshops on building CCL mindsets. The result for the
project will be an enhanced campus culture of college and careers. Training for all Navajo Prep
staff will be available as online courses (24/7) and mandatory monthly webinars led by the
Project Management Team. Coaching will be provided to staff to extend a career focus into their
classrooms and in the dormitories.

B.4.1.2 Colleges and Universities: Navajo Prep maintains MOUs with San Juan College

and Navajo Technical University. Through these partnerships, Navajo Prep students can
participate in credit recapture (summer) enrichment courses and dual credit.

San Juan College in Farmington offers associate degrees, certificates, and transfer programs
across a wide range of academic and technical fields. The college serves a diverse student
population including many Native American students and offers dual credit and summer
enrichment to high school students across the Navajo Nation. The college also will provide a
Small Business Incubator to support students interested in business development. Navajo
Technical University (NTU) in Crownpoint is a Tribally controlled university chartered by the
Navajo Nation. All courses are grounded in Diné philosophy. NTU is a critical access point for
Navajo students pursuing college-level coursework through dual credit.

B.4.1.3 Businesses and Community Organizations: Navajo Prep currently has in place

11 business/community partnerships. Each supports the work Navajo Prep does to prepare
students for college and careers, and is developing work-based learning opportunities
(mentoring, internships). Partners will also provide in-kind donations and directly participate in
community events and student projects showcasing their works. Several also serve on advisory

boards for the school. To date, partners include:
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Apache Elementary School - Navajo Prep students visit this neighboring school one
afternoon a week to support early childhood classrooms.

Canyonlands Field Institute — Provides hands-on experience in ecology, geology, and land
conservancy education through immersive, place-based science programs.

Farmington Chamber of Commerce — Connects the school and students with its diverse
network of local businesses.

Farmington Police Department (MOU in place) — In addition to current shared safety
initiatives, the Department is developing career exploration programs in law enforcement,
emergency management, and public safety where students will learn about surveillance
technology, coordinated response systems, and community policing practices.

Morehouse School of Medicine (MOU in place) - Prepares students for future careers in
healthcare through workshops in health advocacy and mental health literacy.

Navajo Ethno-Agriculture Farm - Provides hands-on learning opportunities for students
interested in agriculture, food systems, and environmental sustainability by engaging them in
farm operations, land stewardship practices, and local food production.

Navajo Nation Film Office — Provides guidance, mentorship, and access to resources for
student film projects on storytelling, cultural preservation, and creative media careers.
Navajo Agricultural Products Industry — Provides site visits, land stewardship education,
and agriculture career exploration.

Navajo Transitional Energy Company — Serve as guest speakers at the school, and
provides energy-related career exploration.

Northern Navajo Medical Center —Provides health education workshops, career guidance,
and mentorships. (NNMC staffs the school’s health center with a pediatrician and nurse.)
San Juan Regional Medical Center — San Juan Regional Medical Center provides career
outreach and mentoring for students interested in health sciences.

B.4.1.4 Navajo Tribal Council: In its 2024-2029 Comprehensive Economic

Development Strategy report (Navajo Nation, 2024), the Council recognized the importance of
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preparing its youth for careers and assuring developers of the availability of a well-prepared
workforce to encourage new and expanding businesses to relocate to the region. The Navajo
Nation’s Comprehensive Economic Development Strategy vision is to “create a thriving Diné
economy inspired by our culture, history, and resilient people that provide opportunities for
future generations of the Diné.” Navajo Prep supports and draws inspiration from this level of
tribal support and commitment.

B.4.2 Students prepared to work: Credentials to support career readiness

Navajo Prep is developing career pathways in Material Arts and Film to give students an
opportunity to work in high-growth careers. An economic impact report prepared for the New
Mexico Economic Development Department and the New Mexico Film Office showed that with
more than $5.75 B in production spent in New Mexico, film is one of the state’s fastest growing
industries, with predictions it will double the number of jobs over the next decade (Film New
Mexico, 2023). For Material arts, growth is also predicted as strong and seen as an important
path out of poverty, especially for the 15- to 29-year-old age group.

To ensure students have the credentials to continue in these areas in postsecondary
education or directly to the workplace, the project will award credentials, which recognize career
readiness based on work completed in the school’s curriculum.

For Material Arts, Navajo Prep will be the awarding institution since no external
credentialing agencies currently exist for high-school students in this field. To provide authority
to these micro-credentials, established artisans from the community will assess student work as a
basis for awarding the certification. Micro-credentials are being developed for Navajo Basketry
Fundamentals, Navajo Rug Weaving, Navajo Sash Belt Weaving, Navajo Moccasin
Construction, and Navajo Silversmithing.

For Film and Video, students will earn certifications in key industry areas such as Color
Grading, Video Production, Video Storytelling, and Drone Operation for Aerial Stories. These
credentials will be awarded through an industry-recognized credentialing agency appropriate to

the type of skill being recognized. Aligned with the Film career pathway, Navajo Prep is
14
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developing formal partnerships with industry organizations for end-of-year student screenings

and festival networking.

B.5 REPLICATION

Empowering Navajo Youth's project design components make it easy to replicate in
different settings: (1) Career-connected learning: By integrating career awareness into existing
curricula, students learn what areas of academic knowledge are required for specific careers. (2)
Learning progression: Because the IB curriculum is vertically aligned—building on rigorous
academics, Navajo culture and language, and community engagement from year-to-year—the
school has created a step-by-step continuum to guide other sites. (3) Bridges to college: Offering
college course credits to high-school students enables career awareness to progressively bridge
the gap from high school to college to the workplace. (4) Regional Focus: By ensuring labor
market information is part of a school’s career focus, what students learn is customized to the
local economy, facilitating identification of partners to support education.

Navajo Prep will further support replication through preparation at the end of the grant of
an Empowering Navajo Youth Operations Manual to guide, sustain, improve and disseminate
best practices. The Manual will include clear guidance on how to replicate the program.

The Navajo Prep Program Management Team, working with the independent evaluator,
will disseminate annual evaluation reports and white papers that describe program outcomes and
include “vignettes” of students’ experiences. These documents will be posted on the school’s
website and through area community centers and Navajo chapters.

B.6 QUALITY OF PROPOSED DESIGN

B.6.1 Program management responsibilities for evaluation and review of data

Program management will review project data, information, and other performance
feedback quarterly. This process will serve as a periodic assessment of progress toward achieving
intended outcomes and serve as the basis for making informed decisions regarding any program

changes to ensure continuous performance improvement. The Project Director and staft will be
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responsible for maintaining process evaluation documents (i.e., sign-in sheets, minutes of
meetings, service contract files, applications, etc.) as evidence of program activity progress and
efficiency in achieving the process-related grant requirements. Quantitative and qualitative
measures for project objectives will be analyzed by the independent evaluator and provided to
the Project Management Team for review and distribution to stakeholders. The independent
evaluator’s reports to the Team will be a major resource in driving growth at the school through
formative evaluation feedback loops—which will help create rubrics for successful
implementation—and summative evaluation—that utilizes quantitative and qualitative data
points provided by the independent evaluator to chart school performance.

B.6.2 Data capture for student learning

The school’s management information system data will maintain relevant data for
monitoring, evaluation, and reporting going forward. Data reports compiled and aggregated
provide teachers and school leaders with individualized data to improve support for student’s
academic, social, and emotional learning. With this data, teachers can manage evidence-based
interventions across multiple tiers of support; collaborate with interventionists, support staff, and
administrators; and monitor and intervene as needed to support low-performing students.

B.6.3 Management plan for continuous quality improvement

As part of the project’s continuous improvement process, Navajo Prep will use the
Cognia Continuous Improvement System, which provides a fully integrated model to support
measures of success along three levels of impact: (1) initiating actions to achieve results; (2)
improving outcomes by gathering and evaluating results; and (3) impacting the culture by
assuring student choice is embedded into the practices of Navajo Prep.

Continuous quality improvement will prioritize career-connected learning to revitalize
students’ understanding of school and to connect students to viable career and college
opportunities. An emphasis will be on student engagement in the community through projects
and community service that further the opportunities for work-based learning and cultural
sharing. Reports developed internally through the Project Management and independently
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through the Evaluator will be used to identify and deploy new strategies and assessment
procedures in a cycle of continuous improvement along the three Cognia levels to initiate,
improve, and impact.

B.6.4 Eliminating barriers to participation

For those students with disabilities, Navajo Prep provides accessibility materials
needed. To facilitate other barriers which may impede student participation, Navajo Prep
maintains a highly trained Student Support Team with a Level 3 Social Worker, Level 3
Counselor, Level 2 Social Worker, RN, and an Interventionist who provides Special Education
support. Services provided through the Team include peer-to-peer support, social-emotional
support, suicide prevention, anger management, health relationships, wellness groups, and more.
Students are referred to outside providers as needed.

For students with academic needs that may impede access and participation, Navajo
Prep has formal processes to include 504 plans, Individualized Education Plans (IEP), and
formal academic contracts. Every teacher reserves one hour after school from 3:30PM-4:30PM
for students who may need additional support or guidance. There are no activities scheduled
during office hours, including sports or field trips. Day student buses run after teacher office
hours are done for the day. These structured services and set-aside access provide students the
opportunity to meet with teachers and obtain guidance.

B.7 LOGIC MODEL

The logic model on the following page shows the objectives, activities, outcomes, and
measures for the project. For each outcome, data will be collected. A variety of both short-term
and long-term objective performance measures will be tracked to determine the overall success
of the program. A database containing all relevant data will be maintained by project staff and

utilized for monitoring, evaluation, and reporting.
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Goal: T’dd H6 djit’éego: Empowering Navajo Youth for College and Community Leadership will prepare students for college and careers through a 9% - 12t grade
continuum of rigorous curricula, career exploration and skill building, and community partnerships that together create a whole school culture of Navajo college and

career readiness.

Objective Activity Outcome Measure

With a strong foundation of | ¢  Provide students with MYP curricula. e 10% annual increase in number of e  Enrollment in IB Diploma
learning in MYP, e Incorporate career exploration into the students enrolled in the IB Diploma program.

participation in the IB
Diploma program in 11" and
12t grade will increase.

curricula.
During advisement, discuss with 10™
graders the value of the IB Diploma

program to prepare for college and careers.

program in 11" and 12 grade.
60% of students in IB Diploma
program graduate with an IB Degree.

Graduation with an IB Diploma.

Beginning in 9" grade,
increase number of students
engaged in career exploration
and career pathway
development that clarifies the
jobs they wish to pursue and
the educational preparation
required.

Integrate career exploration into
the school curriculum.

Utilize the Labor Market
Navigator to ensure up-to-date
workforce and economic
information.

Identify key industries and
employers with guidance available
locally and regionally.

Produce Navajo employer
recordings that introduce different
careers.

100% of students engage in career
exploration.

90% of students will report increased
awareness of career options.

90% of students will express college
aspirations

35% of students will show interest in
Film and Material Arts careers.
Career exploration engages 90%
students in their academic programs
and improves academic proficiencies.

Student satisfaction survey each
semester.

Identified interests on students’
Career Pathways.

Participation and presentation in
community film and arts events.

Beginning in 9" grade,
increase level and frequency
of SEL support and
advisement, with all
advisement being culturally
responsive.

Provide individual and group SEL
advisement.

Provide college advisement to help
students develop career pathways.
Review all materials to ensure cultural
responsiveness.

Support Navajo culture and language
course requirements for graduation.

100% of students attend SEL
advisement groups.

100% of students develop career
pathways to focus on educational
requirements for careers of interest.
100% of advisement is culturally
responsive.

New policy and procedures for
Advisement Counselor
Department.

Scheduling of advisement groups.
Attendance logs.

Individual SEL advisement
Student career pathways.

Increase level of community-
based programming, service
opportunities, and
partnerships.

Develop mentoring, internship, and
apprenticeship guidelines with local
industry community and business leaders.
Host quarterly community education
informational programs.

4 community presentations annually.
1 student community project annually
for each student.

11 community/business partnerships
provide career readiness programs.
100% of students are connected with
the Navajo Prep local community.

Log of presentations.

Attendance logs, broken down by
affiliations.

Log of teacher internships.

Log of workforce opportunities.
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under "Project
Year 1." Applicants requesting funding for multi-year grants should complete all applicable

Navajo Preparatory School, Inc. | columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l
1. Personnel | 5o,ooo.oo| | 5o,ooo.oo| | 5o,ooo.oo| | | | | | | | | | 150,000.00|
2. Fringe Benefits | 17,500.00| | 17,500.00| | 17,500.00| | | | | | | | | | 52,500.00|
3. Travel | 15,000.00| | 15,000.00| | 15,000.00| | | | | | | | | | 45,000.00|
4. Equipment | 15,000.00| | 15,000.00| | 15,000.00| | | | | | | | | | 45,000.00|
5. Supplies | 25,000.00| | 25,000.00| | 25,000.00| | | | | | | | | | 75,000.00|
6. Contractual | 27,500.00| | 27,500.00| | 27,500.00| | | | | | | | | | 82,500.00|
7 comsston | o o o | | | | o)
| o] o] o] | | | | 0%
9. Total Direct Costs | 150,000.00| | 150,000.00| | 150,000.00| | | | | | | | | | 450,000.00|
(lines 1-8)
10. Indirect Costs* | 15,000.00| | 15,000.00| | 15,000.00| | | | | | | | | | 45,000.00|
11 Trining spends | | | | | | | | |
12.Total Costs (lines | 165,000.00| | 165,000.00| | 165,000.00| | | | | | | | | | 495,000.00|
9-11)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
(2) Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |07/01/2023 To: |06/30/2024 (mm/dd/yyyy)
Approving Federal agency: [ ] ED [X] Other (please specify): |Department of the Interior |
The Indirect Cost Rate is %.
(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
- PR/Award # S299A28@980ded in your approved Indirect Cost Rate Agreement, because it is lower than the
5 :
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page ejﬁ training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
ED 524

Tracking Number:GRANT14414214

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 06:48:17 PM EDT
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