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NIEA Project Abstract:  
Teacher Leaders for Native Futures: A National Hybrid Fellowship and Virtual Community of 
Practice to Increase Retention Among Native-Serving Educators 

The National Indian Education Association (NIEA), in partnership with the Institute for Native-
serving Educators (INE) at Northern Arizona University (NAU), seeks funding through the 
Professional Development - Native American Teacher Retention Initiative (PD-NATRI) to 
establish a national Native-serving educator fellowship program, entitled the Teacher Leaders for 
Native Futures (TLNF) Fellowship, and a virtual National Community of Practice (NCOP).  

The proposed project is designed to foster teacher leadership, retention, and professional growth 
among educators serving Native students across the United States. At the heart of this initiative is 
a year-long hybrid fellowship program for two cohorts of 16 Native-serving educators each.  
(For the purpose of this grant application, we will define Native-serving educators as any teacher 
serving Native American students in their classrooms.) The target participants will be graduates 
of cohorts from Native American/American Indian teacher preparation programs or Native-
serving educators who have previously participated in professional development programs 
focused on serving Native students.  

In this program, fellows will engage in monthly virtual NCOP sessions, attend an additional 
virtual fellowship gathering each month, and participate in  two in-person gatherings: one during 
NIEA’s Annual Educator Day and Convention and a culminating session at NAU’s American 
Indian / Indigenous Teacher Education Conference (AIITEC), where Fellows will present their 
learning through a culminating impact project. The grant will cover all travel, lodging, and 
related expenses and provide participating fellows with a stipend upon completion of their 
impact project.  

In addition to supporting selected fellows, the monthly virtual NCOP meetings will be open to all 
Native-serving educators nationwide. Co-designed by NIEA and NAU, these sessions will 
feature research-based topics in Indian Education, presentations by subject matter experts, and 
time for collaboration and community-building. Informed by an Advisory Board of educational 
leaders at the tribal, state, and university level, the NCOP will center the unique experiences and 
professional development needs of educators who have participated in Native educator 
preparation programs, professional development programs specific to serving Native students 
and communities, or related culturally grounded training. 

By leveraging INE’s successful teacher professional development models and NIEA’s national 
platform, this partnership aims to create an accessible, supportive, and culturally responsive 
professional development opportunity for Native-serving educators that will positively impact 
their retention in the field. The project will sustain and expand support for Native teacher 
leaders, elevate Indigenous knowledge systems in educational practice, and extend the impact of 
Native-centered teacher development to a broader network of educators. 
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Need for Project 

While the national educator shortage-is daunting, it is exacerbated among Native 

American and Native-serving educators. According to a landscape analysis of Native American 

educators, soon to be published by the National Indian Education Association, a survey of 323 

Native American educators showed that 60% considered leaving the profession in the last year 

(National Indian Education Association, 2025, Forthcoming).  

Furthermore, many Native American and Native-serving educators undergo mainstream 

educator preparation programs that provide a Westernized approach to teaching and learning 

inconsistent with the values, priorities, and needs of Native American students and communities. 

Once in the field, educators still rarely receive professional development and support that is 

tailored specifically to meeting the needs of Native American learners. In fact, in 2019, 60% of 

American Indian / Alaska Native students in grades 4 and 8 had teachers who reported they had 

“Never” attended professional or community-based development programs focused on culturally 

specific instructional practices specifically designed for Native students in the past two years 

(Rampey, Faircloth, Whorton, & Deaton, 2019). This lack of access further demonstrates the 

relevance of and need for educator professional development that addresses the cultural and 

community context of teaching with Native American students.  

Programs designed specifically to prepare Native teacher candidates to serve Native 

students and communities offer successful models of educator preparation that can also be 

applied to increase retention among Native American and Native-serving educators more 

broadly. Although Native educators produced by these specific programs have received relevant 

and effective training, there are few dedicated supports for them after they leave, which may 

contribute to challenges in their retention. Once they enter the education field, they rarely have 
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the strong supports or connections centered around Native education that sustained them through 

their educator preparation and may face siloed experiences within schools with little to no 

support from leaders and peers, a lack of access to continued professional development specific 

to serving Native American students, or a lack of opportunity to implement Native ways of 

teaching and learning due to structural or institutional barriers.  

There is a critical need to determine how to better serve the graduates of these programs 

and all educators in Native-serving spaces. Graduates of strong Native educator preparation 

programs need time, space, and opportunities to collaborate with peers who are familiar with the 

unique challenges and opportunities in Native-serving contexts. Ongoing connection and 

collaboration are necessary to extend and apply the learning they received in their programs. In 

fact, the Learning Policy Institute reported that mentoring for early-career teachers (educators in 

their first 5 years of teaching) and the percentage of teachers who are granted release time from 

teaching to attend professional development were the highest indicators of teaching 

attractiveness indicators nationally (2024).  

By proposing a year-long hybrid fellowship and virtual National Community of Practice 

(NCOP), designed in collaboration with leading teacher educators, tribal education departments, 

and alumni of strong Native educator preparation programs, NIEA can provide much-needed 

professional development opportunities that will positively contribute to the retention of Native-

serving educators by addressing their unique challenges and concerns. 

By proposing a year-long hybrid fellowship and virtual National Community of Practice 

(NCOP), designed in collaboration with leading teacher educators, tribal education departments, 

and alumni of strong Native educator preparation programs, NIEA can provide much-needed 

professional development opportunities that will positively contribute to the retention of Native-
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serving educators by addressing  their unique challenges and concerns in their siloed spaces and 

make communal problem-solving readily available. 

Project Design 

Goals, Objectives, and Outcomes  

The proposed project aims to foster teacher retention, leadership development, and 

culturally responsive professional learning for educators serving Native students. This aligns 

directly with the goals of PD-NATRI by providing sustained, community-informed support to 

educators in Native-serving schools. The primary goals of our national Teacher Leaders for 

Native Futures Fellowship (TLNFF) and monthly National Community of Practice (NCOP) are 

as follows: 1) Increase retention of Native-serving educators through professional support, 

empowerment, and community connection; 2) Build leadership capacity among educators 

grounded in Indigenous knowledge systems; and 3) Expand access to culturally relevant Native 

Education professional development nationwide.  

The three primary goals of this project are designed to address critical challenges in 

Native education. First, increasing the retention of Native-serving educators is essential to 

addressing the persistent teacher shortages in Native communities. This project aims to enhance 

educator confidence and efficacy, directly impacting retention rates by providing continuous 

support and fostering a sense of belonging within a professional community. Second, building 

teacher leadership capacity among educators grounded in Indigenous knowledge systems ensures 

that Native-serving educators are empowered to take on leadership roles within their schools and 

communities. Third, expanding access to culturally relevant professional development 

nationwide addresses the lack of training opportunities specific to Native education. By creating 

a broad, inclusive network through the Fellowship and virtual NCOP, this project ensures that 
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educators nationwide have access to high-quality, culturally responsive professional 

development that can be directly applied in their classrooms and communities. Within these 

goals, we have six major objectives and measurable outcomes, including:  

● Create an advisory board to connect higher institutions, state leaders/representatives, 

and tribal education departments. 

○ Outcome: 100% of advisory board members will meet twice a year and provide 

feedback on relevant aspects of the project biannually. 

● Establish a Native-Serving educator fellowship program annually for two full cohorts 

of 16 educators each, through a year-long hybrid model. 

○ Outcome: At least 85% of Fellows will complete the full fellowship year.  

● Host 10 virtual National Community of Practice (NCOP) sessions annually, open to 

all Native-serving educators. 

○ Outcome: An average of 50+ educators will participate in each virtual NCOP 

session, with at least 90% reporting increased confidence and efficacy in their 

teaching practice. 

● Complete a Culminating Impact Project to demonstrate a final product of learning for 

fellowship members.  

○ Outcome: 100% of fellows in each cohort will submit a project individualized to 

their needs and environments after their fellowship year. This could be a position 

paper, curriculum unit, presentation, formative assessment tool, policy brief, etc. 

● Facilitate two in-person convenings at NIEA’s Annual Educator Day and NAU’s 

American Indian/Indigenous Teacher Education Conference (AIITEC). 
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○ Outcome: 100% of Fellows in attendance will present or share insights at the final 

AIITEC convening. 

● Create a sustainable, culturally responsive professional development model to be 

integrated into NIEA’s ongoing educator support services. 

○ Outcome: Post-grant, the NCOP structure will remain active with alumni 

leadership and NIEA facilitation. 

These goals and outcomes are ambitious yet achievable within the 36-month grant period and 

reflect both the scope of the funding and the national urgency around Native educator retention 

and development. 

Community Engagement and Input 

The project design has been informed by input from Native educators, program alumni, 

and education stakeholders with lived experience in Native American education contexts. NIEA 

has long-standing relationships with Native-serving schools, teacher preparation programs, and 

leading Native Education experts. INE at NAU has a record of serving educators and schools 

from the 22 federally recognized tribes in Arizona, including the Navajo, Apache, and Hopi 

Nations. NIEA and INE are drawing on extensive feedback from past initiatives to shape this 

project.  

Community engagement will also be embedded throughout the TLNFF and NCOP 

structure. For example, the content and structure of the TLNFF and NCOP sessions will be co-

created with input from former INE program participants and Native education leaders to ensure 

cultural relevance and responsiveness. Additionally, fellows and broader NCOP participants will 

participate in monthly reflection and feedback activities. These insights will guide continuous 

improvement, topic selection, and facilitation styles. Finally, the TLNFF specifically prioritizes 
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educators who are alumni of strong Native educator pathway programs or have participated in 

previous culturally grounded PD, ensuring community knowledge and experience are centered 

throughout. 

Advisory Board 

To aid in the community input and feedback process, the program will include an 

advisory board of key stakeholders in conversations around retention in school systems and 

improving Native-serving educator programs. The roles will include a broad national 

representation from the following entities: (3) Tribal Education Directors, (3) State Department 

Education Directors, (3) Regional Native Educator Program Directors, and (1) Native-serving 

teacher from TLNF Fellowship.  

The role of the Advisory Board will include feedback on how to support the Native-

serving educators from the TLNF Fellowship and NCOP in their school systems. Each will play 

a role in finding intersecting ways to address needs across the varying tiers of the education 

system. We hope to use their input and guidance to provide more support for the educators we 

will work with, connecting the research and best practices from the higher education institutions 

to the practitioners within the states and tribes. They can all help collect current trends/needs in 

education and help determine ways to address them. For example, input from the Advisory 

Board in Year 1 will be used to identify topics and speakers for the NCOP schedule. Grounding 

the project in authentic Native community priorities and lived educator experiences ensures it 

meets real-world needs and can evolve meaningfully in response to participant input.  

Sustainability and Capacity Building 

The proposed project is designed with long-term impact and sustainability in mind. 

Through the TLNFF and NCOP, participating fellows and educators will gain professional 
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development and be prepared to take on future roles as mentors, facilitators, and leaders in 

Native education. Key strategies for sustainability will include: 

● Alumni Network Activation: Upon completion, Fellows will join a growing network of 

alumni who may be invited to contribute as guest facilitators, mentors, co-leaders, or 

participants in future NCOP sessions to sustain the professional relationships and 

networks established during the Fellowship.  

● Institutional Integration: Both NIEA and INE will explore avenues to institutionalize 

the NCOP model into their existing programs. NIEA plans to integrate the NCOP into its 

annual educator engagement and support structures post-grant. The INE has an 

established educator professional development model that will sustain the NCOP model 

within its existing programming.  

● Resource Sharing: Tools, materials, culminating projects and session recordings will be 

archived and made available via NIEA’s and INE’s digital platforms, expanding access 

beyond the grant. 

These key design strategies ensure that the project's impact will extend beyond the initial grant 

period, building capacity in individuals and the broader Native education ecosystem. 

Additionally, to foster teacher leadership, retention, and professional growth among 

Native-serving educators, the 32 participants in the TLNFF will apply their learning from the 

fellowship and NCOP meetings to develop a unique, culminating impact project that 

demonstrates their increased capacity to provide culturally responsive and sustaining practices 

for students, school educators, and community. This project will use culturally responsive 

practices and the universal learning design (UDL) approach that emphasizes multiple ways for 
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learners to engage with content, express their understanding, and demonstrate their learning. 

Fellows will be asked to complete a product that will include the following elements:  

1. Topic and Context – Describe their topic, including the intended audience of the final 

project.  For example, if the project is intended for PK-12 students, include a brief 

description of the grade level, content area, and any other pertinent characteristics of the 

class(es) for which the project is developed. 

2.  Rationale– This includes opportunities for the audience to understand the reasons for 

creating their project, including the teachers’ positionality in relation to their own 

knowledge and experience. 

3.  Project Activities– This is the “what” of the project. Reiterate the purpose, followed by a 

clear presentation of the project activities. Activities should include connections to 

culturally responsive principles (see CRAIS principles). Additionally, UDL guidelines 

are essential in developing project activities. - 

4. Bibliography and Resources- Projects will include references and resources used to 

develop the project, such as articles, books, COP presentations, and local knowledge 

holders.  

As with other resources, materials, and tools produced through this project, the TLNFF 

impact projects will be archived and made available via NIEA’s and INE’s digital platforms, 

ensuring that other Native-serving educators can access and learn from the fellows beyond the 

life of the grant. 

Project Services 

As previously mentioned, Native educator programs are crucial to addressing the 

shortage of teachers in Native-serving schools. For example, programs like the Teaching in 
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Indigenous Communities (TIIC) and Preparing Indigenous Teachers for Arizona Schools 

(PITAS), both at Northern Arizona University (NAU), the Indigenous Teacher Education 

Program (ITEP) at the University of Arizona, the Sapsik'ʷałá at the University of Oregon, to 

name a few, are making great strides to increase teacher capacity to implement culturally 

responsive pedagogies and practices for Native students through their teacher credentialing 

programs. Additionally, programs like the Institute for Native-serving Educators (INE) at NAU 

address Native-serving teacher retention by providing opportunities for educators, school 

counselors, and school leaders to participate in professional development opportunities. For 

example, the INE is concerned with leveraging teachers’ experiences and bridging their 

experience with subject matter content (i.e. STEM, languages, English language arts, etc.), that 

supports the development of a culturally responsive curriculum that is academically rigorous and 

embedded with language and cultural elements for students to connect with and increase 

learning.  

These programs will serve as sites to recruit a national representative of 32 Native-

serving teachers to participate in the Teacher Leaders for Native Futures (TLNF) Fellowship 

cohorts. The TLNF Fellowship will allow them an opportunity to reconnect with other educators 

from similar programs, giving them a community of practice, a safe place, to further discuss the 

application of their knowledge, to brainstorm, discuss, and learn alternative applications of their 

knowledge from others who have similar experiences as them. One of the project's goals is to 

allow the participants to collaborate with others on how to apply their expertise in their 

respective classrooms/schools, approach difficult situations that may challenge their knowledge, 

and extend the learning they received in their strong Native-focused educator preparation and 

development programs.  
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Similarly, the National Community of Practice (NCOP) will be a monthly virtual space 

offered for 10 months out of the year for any Native-serving educators who are interested in 

learning from our guest speakers. Although TLNF fellows will be required to attend each 

monthly NCOP session, we will open the space nationally to address the urgent need for more 

accessible and relevant professional development related to Native education. In this way, we 

will expand the scope of our project impact and address a pressing need in the field for Native-

serving educators. The NCOP sessions will focus on topics, tools, and practices that are 

beneficial for Native-serving educators while elevating the knowledge and expertise of leading 

teacher educators, researchers, and practitioners in Native education. The specific subjects will 

be determined in collaboration with NAU-INE, the Advisory Board, and with feedback from 

Native-serving educators in LEAs. These virtual sessions will be recorded and housed on the 

NIEA website for future reference. 

In addition to the NCOP sessions, the two TLNFF cohorts of 16 Native-serving educators 

will meet once a month virtually for 10 months and twice in-person for more in-depth support. 

The monthly virtual and two in-person gatherings will provide the fellows with peer-to-peer 

mentoring and collaboration, targeted teacher leadership capacity-building, and technical 

assistance and support, such as tools and resources, for their culminating impact projects. The in-

person events will also help develop long-lasting relationships within the group, which can be 

sustained by cohort members beyond the fellowship. These TLNFF-specific sessions will be 

more intentionally geared toward meeting the needs of the fellowship members. 

Identifying Long-Term Solutions to Personnel Shortages 

Teacher retention and leadership development require intentional support and 

collaboration. Throughout feedback gathered from Native-serving educators throughout the 
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TLNF Fellowship and NCOP, INE and NIEA will identify and gather evidence of promising 

practices and solutions that can be replicated in multiple contexts to address teacher retention in 

Native-serving schools and classrooms. For example, problems of practices identified in the 

NCOP sessions can guide the future work of NAU’s INE, UofA’s ITEP, or Sapsikwala at the 

University of Oregon, other strong Native educator programs, and NIEA to provide continued 

support as educators transition into their positions. This information and feedback can be used 

for research, programmatic, and policy initiatives in Native education.  

Adequacy of Resources 

Both the NIEA and the INE at NAU have relevant relationships and prior work that are 

critical for the success of this program. In 2016, Navajo K12 teachers approached the Office of 

Native American and Indigenous Advancement to invite Northern Arizona University to partner 

in creating a professional learning program. This led to a partnership between NAU and Navajo-

serving schools, the Diné Institute for Navajo Nation Educators (DINÉ). The first DINÉ cohort 

was launched in 2018. In 2021, NAU and ONAIA officially launched the Institute for Native-

serving Educators. Today, the INE includes nine professional development initiatives to support 

educators, including school counselors and leaders, to serve Native American students in their 

PK-12 schools/classrooms. Over 242 teacher fellows have completed the institute and in 2025, 

this number is expected to grow to over 300. The fellows not only receive content instruction but 

also have written a culturally responsive practice guide that is published in an INE online open-

access repository. 

In 2024, the INE partnered with the Applied Indigenous Studies department and the 

College of Education at NAU to create the Teaching in Indigenous Communities (TIIC) 

certificate to provide culturally responsive courses to better prepare students who want to work 
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in Native-serving schools. Additionally, NAU’s College of Education operates the Preparing 

Indigenous Teachers for Arizona Schools (PITAS) which is designed for para-professionals, 

educational assistants, and others in Native-serving schools across Arizona who want to become 

certified K-8 teachers. The INE has contributed to creating strong Native-serving educators and 

demonstrated an ability to bring many educators back for their yearly professional development 

opportunities. Building on that knowledge is what will make this a unique program.  

NIEA has a longstanding national presence in Native American education. Since 1969, 

NIEA has advocated for advancing comprehensive, culture-based educational opportunities for 

American Indians, Alaska Natives, and Native Hawaiians. Over the last decade, NIEA has 

worked to expand their professional learning opportunities to go beyond their Annual 

Convention and Trade Show, currently the largest professional development event focused 

specifically on Native education policies, practices, and research. NIEA now works with 

educators, leaders, schools, districts, states, tribes, and national partners to provide culturally 

responsive and community-driven professional learning opportunities across the United States 

both virtually and in-person. NIEA also hosts an annual Educator Day which provides a full day 

of keynote speakers and various breakout sessions that offer professional learning in Native 

education across a breadth of topics especially Native literature and pedagogy. With that history 

and reach across varying communities nationally, NIEA can strengthen the support system 

within the cohorts and a broad reach across all Native communities.  

The following portion will detail the roles and responsibilities of each entity in the 

program, highlighting the strengths of each entity to fulfill these responsibilities successfully.  

Role and Responsibilities of INE at NAU  
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The INE will collaborate with NIEA staff to plan and implement the project 

activities over the three years (see Milestones and Timeline).  These collaborative efforts will 

include the following individuals from NAU: Darold H. Joseph, Director of the Institute for 

Native-serving Educators (INE), and Denyse Herder is the Community Program Coordinator of 

the Institute for Native-serving Educators. The INE at NAU team has extensive experience and 

subject matter expertise in developing educator professional development programs designed 

specifically for teachers and leaders serving Native students. The co-designing process will 

ensure the project team is considering the current context of educator preparation programs 

designed to prepare teachers to serve Native students and communities effectively.  

Provide leadership by fostering dialogue and input from educational stakeholders to 

inform the TLNF Fellowship design and monthly NCOP sessions.  The INE maintains 

collaborative partnerships with diverse education stakeholder groups, including the College of 

Education teacher credentialing programs like the Preparing Indigenous Teachers for Arizona 

Schools, PK12 schools in tribal homelands and urban communities serving Native American 

students, and with tribal and community leaders in education. The INE will leverage its networks 

to inform a hybrid fellow and virtual NCOP experience designed to address challenges that 

Native-serving educators confront at varying stages of their professional careers (i.e., post-

graduation, in-service, etc.).  

Support the marketing and recruitment of educators for the TLNF Fellowship 

program and NCOP.  The INE will assess current connections with alumni and communities to 

reach the target audience for the 32 fellows we hope to support and any other participants who 

want to join the monthly NCOP sessions. 
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Host an in-person gathering of TLNF Fellows during the annual American Indian / 

Indigenous Teacher Education Conference (AIITEC) in Flagstaff, Arizona. AIITEC is a 

relevant space for “preschool, K–12, Tribal, college, and university educators, as well as 

concerned community members,” with “panels, workshops, and papers to share ideas for 

improving the lives and education of American Indian children, especially regarding the 

revitalization of their Indigenous languages and cultures” (Northern Arizona University College 

of Education, 2025) Selected fellows will be invited to attend the conference virtually as a kick-

off to their year-long fellowship commitment, during which they will be exposed to varying 

topics of significance in Native education. Additionally, participants will attend AIITEC in 

person during the final month of their fellowship with the intent to present on a culminating 

project that demonstrates the application of their learning from the monthly NCOP sessions and 

overall fellowship program.  

Role and Responsibilities of NIEA  

The NIEA will collaborate with INE staff to plan and implement the project activities 

over three years (see Milestones and Timeline).  These collaborative efforts will include these 

NIEA staff: Dezi Lynn, Educator Initiative Manager; Helen Thomas, Professional Learning 

Manager; and Nakina Mills, NEFA Programs & Policy Specialist.  

Work with INE staff to co-design the scope and sequence of TLNF Fellowship program 

and NCOP monthly sessions. NIEA will be responsible for using knowledge shared by INE 

staff and alumni, as well as NIEA’s forthcoming National Native American Educator Landscape 

Analysis, to determine the needs of educators and the most critical subjects to address through 

the fellowship and NCOP sessions. As the largest and oldest national organization dedicated to 

supporting Native-serving educators, NIEA is well-positioned to create a fellowship program and 
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monthly NCOP model relevant to a national audience of Native-serving educators. NIEA staff 

will contribute knowledge of effective practices in educator development, retention, and 

professional learning gathered through extensive engagement with educators, leaders, and 

community members in prior NIEA programs, partnerships, and grant projects.  

Develop materials for NCOP monthly sessions and overall TLNF Fellowship. NIEA staff 

will be responsible for developing, collecting, or providing the relevant materials for the NCOP's 

monthly sessions and overall TLNF Fellowship program. Based on prior experience in creating 

practical resources for Native-serving educators, NIEA will ensure these materials are accessible, 

relevant, and high quality. This also includes housing and distributing these resources throughout 

the project and beyond to establish a clearinghouse of Native Education resources that can be 

leveraged by fellows, NCOP participants, and educators more broadly.  

Promote the application for the TLNF Fellowship and monthly NCOP opportunities to 

an existing network of NIEA members and partners.  NIEA will promote the event to the 

existing network of members and partners through our extensive communication channels. The 

national reach of NIEA’s communication channels, including the email listserv, social media 

accounts, and a sizable network of national, state, regional, and local partners, will support 

selecting a geographically and demographically diverse set of Native-serving educators.  

Host an in-person gathering of TLNF Fellows during the NIEA Annual Educator Day 

at the NIEA Annual Convention and Trade Show. NIEA’s Annual Educator Day is the 

largest, free professional learning opportunity focused on Native education for a national 

audience. Both cohorts of 16 selected fellows will attend the NIEA Annual Educator Day with 

the option to participate in the Annual Convention and Trade Show. NIEA staff will secure 

venue space to create opportunities for participants to connect, collaborate, and process their 
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learning experiences at Educator Day. Their experiences at the NIEA Annual Educator Day will 

give them relevant content to apply or share and models of effective and engaging professional 

presentations for adult learning that can be used during their culminating presentations at the 

AIITEC in-person gathering.  

Coordinate travel accommodation as indicated above for fellows to attend both in-

person gatherings. NIEA will coordinate the travel and lodging accommodations of both 

cohorts of 16 fellows to attend the NIEA Annual Educator Day and Annual Convention and 

Trade Show. The NIEA will collaborate with the INE to make arrangements for the AIITEC. As 

a national organization, NIEA has existing platforms and systems that can be leveraged to secure 

travel arrangements cost-effectively and efficiently.  

Facilitate monthly NCOP virtual sessions through NIEA’s Zoom platform. NIEA staff 

will manage, coordinate, and facilitate the virtual components of the fellowship and monthly 

NCOP sessions. This project will utilize NIEA’s existing Zoom platform, which has been used to 

successfully host small and large-scale virtual gatherings, workshops, and webinars. Facilitation 

of the monthly NCOP sessions requires knowledge of adult learning best practices, culturally 

responsive facilitation approaches, and virtual engagement techniques, areas in which NIEA staff 

have extensive knowledge and capacity.  

Promote monthly NCOP virtual sessions through NIEA’s existing communication 

channels. NIEA staff will be responsible for promoting the open monthly NCOP sessions to a 

nationwide network to allow as many Native-serving educators as possible to benefit from the 

culturally grounded and research-based learning that will be shared during the monthly NCOP 

sessions. The communication channels described above will be used to ensure broad promotion.  
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Coordinate guest speakers, including outreach, planning, and compensation, for 

monthly NCOP virtual sessions. Based on the conversations and information gathered in the 

initial stages of community engagement, NIEA staff will connect with and coordinate the most 

relevant guest speakers to address the relevant issues/needs determined. The outreach, planning, 

advertising, and compensation for guest speakers will be the responsibility of NIEA staff. 

Coordinate representatives for the Advisory Board. NIEA staff will create an advisory 

board with national representation from varying levels of the K-12 education system. The board 

members will provide feedback on relevant aspects of the NCOP and fellowship design.  

Strategic Budget Alignment  

NIEA is fully committed to this project and its impact. For staffing, NIEA commits two 

project co-directors to work at 0.2 and 0.15 and one tribal education coordinator at 0.05 FTE 

each year for the project. This time will provide regular support, oversight, and all collaborations 

and communications between the fellowship, the NCOP guest speakers, the consulting parties, 

the tribal leaders and the Advisory Board. Additional funds are included for financial 

management, internal evaluation and assessment, and oversight by the NIEA Executive Director. 

The budget consists of enough NIEA staff time to ensure the project is successfully carried out 

with proper management and oversight. All NIEA staff involved in the project are already full-

time employees of NIEA, each with deep knowledge of Native education, experience in working 

directly with Native nations and professional learning, have already created relationships with 

partners and have the capacity to continue building and sustaining long-term relationships with 

teachers, leaders, and contractors.  

Travel will occur in years two and three for the two project co-directors to attend the in-

person gathering at AIITEC. This time together will be necessary for collaboration and continued 
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development and support for both cohorts each year of the Teacher Leaders for Native Futures 

Fellowship (TLNFF). Travel will also include in-person gatherings for all 16 members of both 

fellowship cohorts at AIITEC and at NIEA’s Educator Day and National Convention each year. 

This travel will provide critical time to learn from the sessions on Native American education, 

and the in-person collaboration at each will build a strong, binding relationship between the 

fellows in each cohort. Funds are included to cover all aspects of travel and for multiple trips in 

Years 1 and 2.  

An outside contract with NAU-INE is necessary for this project to succeed. NAU holds a 

relevant place in higher education programs for Native-serving educators. With their role they 

will bring the necessary input into the project in ensuring that the content is a continuation of the 

learning they currently provide in their programs. In addition, they have a large and broad 

audience of alumni that would be helpful for the community engagement sessions, the NCOPs 

and the fellowship. Their contractual pay will include their time and support for the project, as 

well as the necessary amount to ensure food and lodging at AITTEC for the two years that both 

cohorts will attend in-person.  

The fellows will receive a stipend upon completion of their culminating impact project at 

the end of the fellowship year. The necessary aspects of their travel will be covered for the 

fellows to attend the AIITEC at NAU and NIEA’s Educator Day and Convention. These events 

will provide in-person time to connect, collaborate, and invest in their Capacity Building Project. 

Members of the Advisory Committee will receive an honorarium for their time to meet with the 

team to collaborate. Also, guest speakers will receive a stipend for their participation in our 

national NCOP.  



Yes

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

Yes If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

 Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.
 

PR/Award # S299B250048
Page e82

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

National Indian Education Association

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 39,976.50 41,175.75 42,411.05 123,563.30

2. Fringe Benefits 10,793.00 11,118.00 11,450.00 33,361.00

3. Travel 12,050.00 35,110.00 24,780.00 71,940.00

4. Equipment 0.00 0.00 0.00 0.00

5. Supplies 3,600.00 2,400.00 800.00 6,800.00

6. Contractual 42,665.00 50,959.00 52,182.00 145,806.00

7. Construction 0.00 0.00 0.00 0.00

8. Other 7,300.00 44,800.00 39,500.00 91,600.00

9. Total Direct Costs   
(lines 1-8)

116,384.50 185,562.75 171,123.05 473,070.30

10. Indirect Costs* 5,897.56 10,768.30 9,515.29 26,181.15

11. Training Stipends

12. Total Costs  (lines 
9-11)

122,282.06 196,331.05 180,638.34 499,251.45

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? No

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
No

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?  
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