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Abstract 

The Milwaukee Public Schools’ First Nations College Access (FNCA) Program project will 
provide a variety of coordinated, continuous, high-quality supports to improve the educational 
opportunities and achievement of First Nations students by addressing community-level 
challenges for 600 students in Milwaukee, Wisconsin, from October 2025 to September 2030. 

MPS FNCA will serve students in grades six through twelve. The project specifically targets First 
Nations students enrolled in Milwaukee Public Schools, a population historically 
underrepresented in higher education and constituting a small percentage (0.4%) of the district's 
overall student body. These students, including those identified for special education services, 
are geographically dispersed across middle and high schools within the district. While services 
will extend to students in up to 25 high schools, the project will prioritize intensive 
implementation in six target high schools serving the highest concentrations of First Nations 
students. 

The project will bring together institutions of higher education, college access organizations, 
community-based organizations, career centers, and local businesses to meet the following goals 
and objectives: 

Goal: Increase academic achievement and interpersonal skills to enable First Nations students to 
successfully transition to postsecondary education options or career fields. 

Objective 1: Improve students’ college and career preparation.   
Objective 2: Improve the on-time graduation rate of First Nations students.   
Objective 3: Increase academic performance of First Nations students in literacy and math. 
Objective 4: Increase enrollment in postsecondary options.  

MPS FCNA will leverage existing initiatives like GEAR UP and College and Career Centers, and 
utilize its First Nations Studies Programs for academic support and culturally responsive 
resources, alongside robust counseling and evaluation services. Project activities are focused on 
four key areas: providing tutoring and academic enrichment in core subjects; developing and 
implementing culturally-responsive curriculum; coordinating diverse opportunities for career and 
college exploration; and fostering meaningful engagement with parents and families to create a 
strong support system for student success. 

Partnership activities include the Ho-Chunk Nation (specifically Ho-Chunk Youth Services) 
serving as a host site and provider of culturally grounded academic tutoring and transportation 
assistance, thereby ensuring consistent student participation in enrichment; the Electa Quinney 
Institute at the University of Wisconsin–Milwaukee (UWM) co-planning and delivering 
intentional campus visits with large and small group sessions aligned with academic interests and 
Indigenous culture; and Greenfire Management Services providing valuable career exposure 
through mock interviews and engagement with tribally owned businesses.  

Milwaukee Public Schools 1
PR/Award # S299A250089

Page e8



 

Milwaukee Public Schools’ First Nations College Access (FNCA) Program is a culturally 

responsive initiative grounded in the belief that First Nations youth deserve equitable access to 

academic success and postsecondary opportunity. The program is housed within the First Nations 

Studies Program, part of the Department of Bilingual Multicultural Education. It has grown 

through strong partnerships with Tribal Nations, community-based organizations, and higher 

education institutions. FNCA builds a sense of belonging, pride, and possibility among First 

Nations high school students across Milwaukee by integrating academic supports with culturally 

affirming guidance. 

The FNCA program was launched in 2017 through funding from a Native Youth 

Community Project (NYCP) grant. By the 2018–2019 school year, the program had established a 

presence in 16 MPS high schools. Using the evidence-based Expanding the Circle curriculum, a 

dedicated teacher and school social worker facilitated small-group sessions during and after 

school that helped students explore college and career pathways, set academic goals, and 

strengthen their cultural identity. The ultimate goal of the program is to facilitate a successful and 

holistic transition from high school to college and/or career, encompassing academic, personal, 

and professional growth. Despite the disruptions of the COVID-19 pandemic, FNCA 

successfully adapted to virtual and hybrid delivery and expanded its reach and impact under 

subsequent support from the ACE grant. 

This proposal meets Competitive Preference Priority 2: Tribal Partnership. While 

Milwaukee Public Schools serves as the lead applicant, the FNCA program is implemented in 

formal partnership with the Ho-Chunk Nation Youth Services, a federally recognized Tribal 

Nation. A signed partnership agreement outlines shared responsibilities, including the provision 
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of tutoring, transportation, cultural engagement, and joint planning of student support services. 

This collaboration ensures that Tribal voices remain central to project design, implementation, 

and continuous improvement. In addition, the program aligns with Competitive Preference 

Priority 3 by improving educational opportunities and achievement for Indian youth. 

Specifically, FNCA provides college and career planning, FAFSA assistance, and academic 

support to First Nations middle school and high school students, while also expanding access to 

culturally responsive experiences and mentoring. Although MPS is not eligible for Competitive 

Preference Priority 1 as a Tribal lead applicant, this project is deeply grounded in Tribal 

partnership and sustained collaboration with First Nations-led organizations. 

Absolute Priority 1, Requirement (1): Focused on a defined local geographic area 

The FNCA program operates within Milwaukee Public Schools (MPS), Wisconsin’s largest 

public school district, which serves over 68,000 students and includes 155 schools. First Nations 

students are enrolled in nearly every school across the district: 152 of 155 schools. FNCA 

program prioritizes providing services in schools with the highest concentrations of First Nations 

students enrolled. In the 2023–2024 school year, the FNCA program served students in 25 MPS 

high schools, with the most time spent at the top five schools with the highest number of First 

Nations students enrolled. This proposal will expand the number of schools and scope of services 

by extending Middle School Bridging services to the twelve schools with the highest enrollment 

of First Nations middle school students (grades 6-8). FNCA will now establish programming for 

First Nations students in the following middle schools: Audubon Technology & Communication 

Center Middle School, Burbank School, Doerfler School, Fairview School, Fernwood 

Montessori School, Gaenslen School, Lincoln Center of the Arts, Manitoba School, Milwaukee 

Parkside School, Morgandale School, Trowbridge School, and Wedgewood Park School.  

Milwaukee Public Schools          1 
 

PR/Award # S299A250089
Page e12



 

Requirement (2): Centered on the goal of ensuring that Indian students are prepared for 

college and careers 

The FNCA program directly supports First Nations students’ preparation for postsecondary 

success through a comprehensive and culturally responsive approach to college and career 

readiness. Services include academic advising, tutoring, FAFSA completion, college visits, and 

leadership development opportunities. Students work closely with FNCA staff to build academic 

confidence, complete financial aid applications, and explore both two- and four-year 

institutions—including through partnerships with UW–Milwaukee, the Ho-Chunk Nation, and 

local community organizations. The program also helps students identify career interests and 

apply for internships and apprenticeships, offering resources such as mock interviews and job 

readiness workshops. In addition, FNCA supports students throughout the college and 

scholarship application processes by reviewing application materials, assisting with essay 

development, and writing letters of recommendation. 

Requirement (3): Informed by evidence through a recent needs assessment or other data 

analysis 

The FNCA program is based on a comprehensive understanding of the greatest barriers and 

opportunities facing First Nations students in Milwaukee, as identified through district data, 

ongoing consultation with Tribal partners, and community feedback. 

(i) Barriers include academic underachievement, limited access to culturally responsive 

instruction, low postsecondary enrollment and persistence, trauma from historical educational 

experiences, and limited access to mental health and support services. 

(ii) Opportunities include new and expanded partnerships with higher education institutions 

(e.g., UWM), Tribal governments, and First Nations-led organizations, as well as growing 
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demand for college access programming in high schools. Expanding to middle schools to allow 

for early college and career readiness exposure.(iii) Local resources and programs already in 

place include MPS’s  College and Career Centers, and culturally responsive curricula like 

Expanding the Circle, all of which are leveraged within FNCA. 

Requirement (4): Focused on one or more barriers or opportunities with a 

community-based strategy and measurable objectives 

FNCA addresses barriers to postsecondary success through a community-based approach that 

integrates academic support with cultural affirmation. The program sets measurable objectives 

for improving high school attendance, increasing graduation rates, boosting FAFSA completion, 

supporting college enrollment, and increasing participation in college access services. The 

program also tracks student engagement with leadership, cultural, and academic enrichment 

activities to monitor progress and outcomes. 

Requirement (5): Designed and implemented through a partnership of various entities 

(i) The FNCA program is implemented through a cross-sector partnership that includes: 

● (A) Tribal partners: The Ho-Chunk Nation provides tutoring, transportation, and 

cultural engagement at their host site, the Ho-Chunk Nation, Milwaukee Branch Office. 

● (B) Local Education Agency: Milwaukee Public Schools leads and implements the 

program across participating schools. 

(ii) Additional partners include UW–Milwaukee (Electa Quinney Institute), Greenfire 

Management Services, and community-based organizations. These partners expand the 

reach of the program by offering access to campus-based learning, mentorship, industry 

engagement, and cultural enrichment. 
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Requirement (6): Led by an eligible entity with demonstrated capacity to improve 

outcomes 

(i) Milwaukee Public Schools is fully eligible under the Demonstration Grants for Indian 

Children program. 

(ii) MPS has demonstrated capacity to improve student outcomes through the successful 

administration of previous NYCP funding, ACE grants, and multiple federal and state-funded 

initiatives. The Department of Bilingual Multicultural Education maintains strong infrastructure, 

a qualified team, and robust evaluation practices that ensure the effective use of grant resources 

and long-term sustainability. 

Over the past several years, FNCA has helped First Nations students complete FAFSA 

applications, participate in college visits, and engage in enrichment experiences that build 

academic and cultural confidence. Most importantly, the program provides a safe and 

empowering space where First Nations students are affirmed in their identities, supported in their 

goals, and encouraged to see college and career pathways as achievable and meaningful. As the 

ACE grant concludes, Milwaukee Public Schools seeks renewed investment to sustain and 

expand this critical work. The FNCA program is proven, aligned to national priorities, and 

positioned to make an even greater impact in the lives of First Nations youth and their 

communities. 

NEED FOR PROJECT 

The extent to which the proposed project demonstrates the magnitude of the need for the services 
to be provided or the activities to be carried out by the proposed project. 
 

Milwaukee Public Schools (MPS) is a diverse district that welcomes all students, 

preparing them for success in higher education, post-educational opportunities, work and 
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citizenship. Wisconsin’s largest school district has students from diverse racial, ethnic, linguistic, 

and cultural backgrounds. The district is challenged by academic underperformance, including 

low rates for high school graduation, college readiness, and postsecondary education enrollment. 

The ESSA Accountability system identifies schools with very low overall performance, schools 

with very low graduation rates, and schools with the lowest-performing student groups for 

support. 115 MPS schools have been identified in one or more of these categories. To address 

these challenges and shift systemic outcomes, Milwaukee Public Schools launched a five-year 

strategic plan (2023–2028) centered on four key initiatives: improving student achievement and 

graduation rates; strengthening staff morale and professional development; rightsizing the district 

and upgrading facilities; and advancing special projects, including budget planning, calendar 

development, communications, and the school lunch program. These efforts are aligned with the 

district’s three overarching goals: increasing academic achievement, enhancing engagement with 

students, families, and the community, and ensuring more effective and efficient operations. The 

district’s overarching goal is to reduce achievement gaps for all students in MPS. Through 

focused efforts such as its First Nations Studies programs, MPS has demonstrated a strong 

commitment to the success of First Nations students, while also advancing a broader, districtwide 

reform agenda outlined in this proposal. 

Student Population 

With more than 68,000 students enrolled in the 2024–25 school year, MPS is the 49th 

largest school district in the nation. The majority of students (over 90%) identify as non-white, 

including 49.3% African American, 28.2% Hispanic, 9% White, 8.9% Asian, 0.4% American 

Indian or Alaska Native, 0.1% Native Hawaiian or Other Pacific Islander, and 4.2% identifying 

as two or more races. Approximately 20.3% of students are identified with special education 
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needs, and more than 17% are English Learners, collectively speaking over 92 different 

languages. About 76.6% of students are economically disadvantaged, indicating significant and 

widespread need across the district. While MPS offers a variety of academic programs, these 

demographic factors underscore the importance of targeted and culturally responsive supports, 

particularly for underrepresented student groups like First Nations youth. 

In the 2023–2024 school year, Milwaukee Public Schools served 1,480 First Nations 

students–a number that includes all students who identified as American Indian/Alaska Native 

for at least one of their race/ethnicity selections upon enrollment in the school district. Wisconsin 

is home to 11 of the 574 federally recognized tribes, and students from these Tribal Nations, as 

well as many Nations outside of Wisconsin’s state borders, are enrolled across 153 of the 

district’s 155 schools, including 38 high schools and 68 middle schools. In 2023-2024, the 

district enrolled 448 First Nations students in grades 9-12 and 287 First Nations students in 

grades 6-8. Mirroring the district-wide data, about 81.6% of First Nations students qualified for 

free and reduced lunch, an indicator of the number of First Nations students living below the 

poverty level. Like many other historically underserved students in Milwaukee, First Nations 

youth often experience a combination of challenges that place them at higher risk for educational 

disengagement. These may include being raised in single-parent households, having caregivers 

with limited formal education or employment opportunities, being placed in foster care or 

adoption settings, experiencing homelessness, and navigating chronic physical or mental health 

conditions. In addition, cultural barriers and a lack of culturally affirming support structures 

within schools can further compound these challenges and contribute to disparities in academic 

achievement and postsecondary readiness. 

Attendance 
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There is a significant need to improve the academic performance and postsecondary 

awareness and readiness to ensure on-time high school graduation and successful transition to 

and success in higher education for First Nations students in Milwaukee Public Schools. 

The extent to which the specific nature and magnitude of gaps or challenges are identified and 
the extent to which these gaps or challenges will be addressed by the services, supports, 
infrastructure, or opportunities described in the proposed project. 
 

Greatest Barriers to Readiness. First Nations students and their families often face 

unique and compounding barriers to academic success that are not adequately addressed in 

traditional school settings, particularly for those navigating transitions between reservation life 

and urban living in Milwaukee. Intergenerational trauma related to the boarding school era 

continues to erode trust in public education systems, making it more difficult for families to fully 

engage. In many cases, cultural and linguistic differences are misunderstood or overlooked, 

contributing to a lack of culturally responsive environments in schools. For instance, the deep 

cultural significance of humor, spirituality, and community in many First Nations traditions may 

not be recognized or valued in classroom settings, leading students to feel isolated or invisible. 

These disconnects, combined with limited access to culturally competent educators and support 

systems, contribute to lower levels of school engagement, diminished academic confidence, and 

ultimately reduced readiness for college and career pathways. 

In other cases, First Nations students may experience more explicit disrespect for their 

cultural heritage and lived experience, lower performance expectations, and fewer role models 

and coping mechanisms. In general, the lack of understanding of First Nations families and 

targeted, culturally responsive supports has negative implications for student engagement, 

attendance, aspirations, and achievement, and potentially mental health in a community already 

disproportionately at-risk for mental illness and suicide.  
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As suggested earlier, First Nations people also tend to experience lower education, 

employment, and income levels, all of which present significant challenges to student success. 

As reported by the American Council on Education (ACE) and the National Center of Education 

Statistics (IES), in Wisconsin, 27.5% of American Indian/Alaska Native students enrolled in a 

postsecondary institution in the fall immediately after their high school graduation (2024 cohort 

students). In 2022, the percentage of 18-24 year old American Indian/Alaska Native who were 

enrolled in an undergraduate program was 25.9%. American Indian/Alaska Native students 

represent just 1.1% of the total population of any age enrolled in an undergraduate program 

(183,802 enrolled out of 16,380,280 per the American Community Survey’s 2023 population 

estimates). The unemployment rate per the American Community Survey’s 2023 population 

estimates is 6.6% for American Indian/Alaska Native students. The percentage of students 

enrolled in an undergraduate program and unemployed is an undercount as these percentages 

only reflect students who identify their race as American Indian/Alaska Native, not two or more 

races. 

The extent to which the proposed project will focus on serving or otherwise addressing the needs 
of underserved populations. 
 
 To ensure systemic change and long-term sustainability, FNCA leverages the strengths of 

existing Milwaukee Public Schools partnerships, district policies, and community networks to 

create scalable and sustainable models for improving education access and outcomes. Key 

stakeholders, including district administration, community organizations, and educational 

institutions, have demonstrated their commitment to sustaining and expanding project goals and 

activities beyond the grant term.  

Opportunities in the local community to support Indian students. The proposed project will help 

MPS and its partners develop new models to expand capacity and provide more targeted and 
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continuous college preparation support to an estimated 600 First Nations middle school and high 

school students over the course of five years. With grant support, the First Nations College 

Access (FNCA) program will build on the program partners that we currently have, while 

expanding those partnerships and forging new ones. This will allow for an increase in the 

number of opportunities for the local community to support First Nations students. 

Existing local resources. The proposed FNCA initiative leverages a variety of resources 

to ensure meaningful, high-quality, ongoing support for First Nations secondary students that 

align to current research and best practices in college preparation programs. The FNS program 

within the MPS Department of Bilingual Multicultural Education is funded through an Education 

Formula Grant by the U. S. Department of Education, Office of Indian Education (Title VII of 

Elementary and Secondary Education Act, Part A, Subpart 1). The amount of the grant is 

determined by the number of First Nations students whose parents/guardians have completed and 

submitted to FNS a Title VII Student Eligibility Certification form. FNS provides classroom 

academic assistance, parent workshops and support, district and community cultural workshops, 

assistance with authentic resource materials to teach about First Nations, after school reading 

program, information on resources available to First Nations families, and professional 

development for teachers on incorporating the histories, cultures, treaty rights, and Tribal 

sovereignty of First Nations in the curriculum at all grade levels. 

The FNCA initiative will also leverage a wide range of existing college and career 

readiness services currently available in the district. Through partnerships with organizations 

such as Great Lakes Higher Education Corporation, MPS operates two community-based college 

access centers that provide college advising during after-school hours, evenings, and weekends. 

The district has previously been awarded a federal GEAR UP grant, which was last funded in 
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2011 as a six-year initiative. MPS has reapplied for renewed funding this year, although recent 

executive orders have introduced uncertainty about whether the program will continue to be 

offered. In light of this, the proposed FNCA program is well positioned to fill any potential gaps 

and ensure uninterrupted, culturally responsive college preparation services for First Nations 

students. 

These efforts are complemented by a comprehensive network of supports, including dual 

enrollment advising, transcript reviews, FAFSA workshops, academic tutoring, and transition 

programs such as Freshman Bridge and summer bridge experiences at UW–Oshkosh and 

UW–Parkside. MPS also offers extensive family engagement programming, college and career 

clubs, on-site college visits, and career academies in partnership with local organizations. While 

these services offer a strong foundation in college and career readiness, FNCA is uniquely 

designed to ensure that First Nations students are not only included in these services, but also 

deeply supported in ways that affirm their cultural identity and prepare them for long-term 

success. 

The proposed FNCA program expansion promises significant impact at multiple levels. 

First, it will directly benefit student participants by expanding access to tailored college and 

career readiness services. Second, it will enhance the district’s ability to leverage emerging 

resources (such as the GEAR UP grant, community-based college access centers, and scholarship 

programs) to better serve underrepresented populations. Third, it will build lasting institutional 

capacity, particularly in designing comprehensive and effective support systems that can be 

sustained beyond the grant period. Finally, the program offers a replicable model for other urban 

school districts and community partnerships across the nation, where American Indian students 
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have too often been overlooked within broader equity initiatives targeting other marginalized 

groups. 

QUALITY OF PROJECT DESIGN 

Defined Local Geographic Area. First Nations high school students attend almost all of 

Milwaukee Public Schools' 38 high schools. These over 650 students are spread across the 

district. However, data from the 2023-2024 school year shows that Hamilton, Bay View, Pulask

Bradley Tech, Milwaukee High School of the Arts, and Reagan high schools have the largest 

groups of First Nations students, totaling 285 students. The proposed FNCA program will 

prioritize these schools as primary implementation sites, while continuing to offer services to 

additional schools based on student need and scheduling capacity. In the 2023-2024 school year

FNCA programming was available to students in 25 MPS high schools. This is a significant 

increase from the 16 schools served shortly after the program began in the 2018-2019 school 

year. This growth indicates both a greater need for culturally relevant college access services and 

the program's increasing ability to support First Nations students throughout the district. This 

preparation for high school, and eventually college, begins earlier in their academic journey. 

Currently, approximately 550 First Nations students attend 68 elementary and middle schools 

within the district that serve grades 6-8. 

i, 

, 

The extent to which the proposed project demonstrates a rationale (as defined in this notice) that 
is aligned with the purposes of the grant program. 
 

While academic rigor is widely recognized as one of the strongest predictors of 

postsecondary success, research confirms that rigor alone is not sufficient to increase 

college-going rates. According to The Education Trust, access to and success in advanced 

coursework, such as Advanced Placement, International Baccalaureate, and dual enrollment, are 

highly correlated with college enrollment and completion, particularly for students of color and 
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those from low-income backgrounds. However, students from historically underserved 

groups—including those from low-income families, first-generation college-goers, and students 

of color—also need sustained social, emotional, and cultural support to navigate the 

postsecondary pathway. 

The National College Attainment Network emphasizes the importance of "college 

knowledge," personalized advising, and FAFSA completion in driving higher rates of 

postsecondary enrollment and persistence. Similarly, a report by John W. Gardner Center at 

Stanford University highlights that academic supports must be paired with non-cognitive 

interventions, mentorship, and culturally responsive advising to ensure equity in college access. 

Furthermore, research included in a What Works Clearinghouse Practice Guide recommends that 

high schools implement strategies such as informing students about college steps, guiding 

academic preparation, providing one-on-one advising, and facilitating the application process 

(Tierney et al., 2009). Data from the National Center for Education Statistics further affirms that 

rigorous high school coursework, particularly in math, is linked to improved college-going 

outcomes. 

The FNCA program is designed to meet these comprehensive needs. It not only supports 

academic rigor, but also provides essential guidance, advising, and culturally affirming supports 

that equip First Nations students with the tools, knowledge, and networks required for successful 

transitions into higher education. Additionally, FNCA is aligned with MPS’s broader school 

improvement strategy by leveraging district data systems to target students early, track outcomes, 

and support continuous program evaluation and refinement. 
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The extent to which the goals, objectives, and outcomes to be achieved by the proposed project 
are clearly specified, measurable, and ambitious yet achievable within the project period, and 
aligned with the purposes of the grant program. 

  The MPS FNCA program builds on existing district reform efforts and focuses on four 

key areas of need: 1) tutoring and academic enrichment, 2) culturally responsive curriculum, 3) 

coordinated opportunities for career and college exploration, and 4) meaningful engagement of 

parents and families. Rigorous coursework will be supported through Advanced Placement (AP) 

classes at the identified schools, professional development for teachers, and AP tutorial support 

provided in collaboration with project partners. These comprehensive elements are designed to 

reinforce and advance the project’s goals and objectives.  

 The FNCA design responds to a careful assessment of district needs, is informed by 

research and best practices from across the country and has the following goal, objectives, and 

outcomes: 

Goal: Increase academic achievement and interpersonal skills to enable First Nations students 

to successfully transition to postsecondary education options or career fields. 

Objective 1: Improve students’ college and career preparation. 

Targeted Outcome- Performance Measure 1: 80% of participating students will report 

increased readiness for college/careers as measured by a pre and post survey from the 

Expanding the Circle Curriculum.  

Objective 2: Improve on-time graduation rate of First Nations students.  

Targeted Outcome- Performance Measure 2: Increase on-time graduation rate of First 

Nations College Access students from 81% to 85%. 

Objective 3: Increase academic performance of First Nations students in literacy and math. 
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Targeted Outcome- Performance Measure 3: First Nations College Access students, grades 

6-12, will increase their literacy and mathematical achievement, as measured by state 

assessments 

Objective 4: Increase enrollment in postsecondary options. 

Targeted Outcome- Performance Measure 4: Increase immediate enrollment of First 

Nations students in post-secondary educational programs to 50%, as self-reported in senior 

exit surveys. 

  

Appropriate for Needs. Recent research confirms that the most effective college access 

programs for underrepresented students combine high-quality instruction, individualized 

academic support such as tutoring and mentoring, and culturally responsive curriculum. A 2021 

National Bureau of Economic Research (NBER) study found that targeted, high-dosage tutoring 

significantly improved academic achievement and increased the likelihood of students 

completing rigorous coursework required for college admission. The Education Trust (2022) 

emphasized that access to challenging curriculum must be paired with advising and enrichment 

tailored to students’ lived experiences—especially for low-income students and students of color.  

Further, the American School Counselor Association (2023) highlights that the integration of 

academic advising, college knowledge, and emotional support is most effective when targeted to 

first-generation or academically underprepared students. Informed by this research, the proposed 

FNCA project will deliver high-quality instruction through the Expanding the Circle transition 

curriculum and connect students with culturally grounded college preparation opportunities, such 

as the opportunity to partner with the Electa Quinney Institute of American Indian Studies at the 

University of Wisconsin-Milwaukee. These supports will be integrated into after-school 
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programming, one-on-one advising, and family engagement efforts to ensure First Nations youth 

are equipped to navigate and succeed in postsecondary education. 

Tutoring and Academic Enrichment 

  FNCA provides individualized academic enrichment during after-school programming, 

with targeted support based on student need. While not limited to any one subject, instructors 

frequently assist students with class assignments, essays, and projects across content areas. 

Tutoring will be available through a partnership with the Ho-Chunk Nation, which will serve 

both as a host site and a service provider. These layered supports will allow FNCA to deliver 

flexible, culturally grounded academic assistance that meets the diverse needs of First Nations 

students across the district and aligns with national research on effective strategies for improving 

college access and success. 

 MPS College and Career Centers assist all Milwaukee-area students in grades 6 through 

12 (and beyond) with FREE support. Twenty-three school-based centers are open during regular 

school hours and after school (selected locations) for postsecondary planning and access help. 

Students are provided assistance with college tours and visits, FAFSA completion, scholarship 

applications and essays, resume writing, youth apprenticeships, internships, job applications, and 

XELLO. In addition, FNCA staff collaborate closely with MPS school counselors and College 

and Career Center (CACC) advisors to connect students with a range of college preparatory 

programs. These include College Possible, People Program, GEAR UP, Dual Enrollment, GRAD 

Plus, and the Schuler Scholar Program. While the College and Career Centers in MPS connect 

students with higher education institutions in the city of Milwaukee, such as University of 

Wisconsin Milwaukee and Milwaukee Area Technical College, First Nations College Access 

provides an added lens for our First Nations youth when visiting these institutions. For example, 
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at University of Wisconsin Milwaukee, FNCA will connect students to the programming offered 

by the Electa Quinney Institute for American Indian Education. At the Milwaukee Area 

Technical College, FNCA students will connect with the American Indian Student Services 

Office to meet staff who can support their admissions processes, learn about potential 

scholarships for First Nations youth, and take an in depth tour of specific programs of interest. 

While FNCA shares program information regularly through platforms like Google 

Classroom, student participation has remained limited. To address this, FNCA staff plan to 

strengthen outreach in coordination with existing MPS partners, align with college and career 

readiness events such as college fairs, and develop targeted strategies that increase First Nations 

student engagement in pre-college programming. These partnerships are critical to expanding 

access to meaningful academic and postsecondary opportunities that complement FNCA’s core 

services. 

Of particular note, is the emerging partnership with the Electa Quinney Institute for 

American Indian Education at the University of Wisconsin Milwaukee (UWM), which is 

committed to expanding access and engagement opportunities for First Nations students on its 

campus. Eligible FNCA participants will be introduced to UWM’s robust support structures, 

including programs designed to enhance academic success and college persistence among 

historically underrepresented students. Selected First Nations students will receive services 

informed by individualized needs assessments and academic progress, with the goal of achieving 

six standardized outcomes: proficiency on state assessments, improved GPA, completion of a 

rigorous secondary course of study, consistent school attendance and graduation, postsecondary 

enrollment, and postsecondary degree attainment. UWM will support FNCA student progress 

toward these outcomes using both internal and third party data systems. In addition, students will 
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benefit from academic tutoring in core subjects, particularly math and science, hosted on the 

UWM campus. First Nations undergraduate and graduate students affiliated with UWM’s student 

organizations and academic departments will serve as tutors and mentors, offering weekly 

sessions that provide academic guidance and culturally grounded peer support. 

Culturally-responsive curriculum. The FNCA initiative allows students to engage in 

individual planning that is culturally responsive, addressing cultural needs in a manner that is 

respectful and supportive of cultural differences. The Expanding the Circle (ETC) curriculum 

was developed by the University of Minnesota through partnerships with various First Nations 

and non-First Nations’ educators, students, community members, college faculty, and others in 

Minnesota and around the United States. This curriculum includes evidence-based practices and 

ongoing activities that help students plan, monitor, and evaluate and manage their educational, 

occupational, and personal goals, as well as to identify supports necessary to achieve their goals. 

MPS First Nations students will be engaged in this curriculum on a weekly or bi-weekly basis 

with FNCA staff. As summarized below, ETC will engage students in diverse learning activities 

focused on four themes across multiple units.  

Discovery: Students acknowledge their personal supports, family, community, themselves 

and how they respond to change. 

Framework: Students start to set goals, learn how to self-advocate, problem solve, gain 

organizational skills, communication skills and diversity awareness. 

Choice: Students envision themselves after high school and look to the future, transition, 

personal life plan, postsecondary education, career development and military training. 

Reflection: Students bring it all together and develop a presentation about themselves and 

what they see in their future.  
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Students participating in FNCA will engage with the curriculum during their weekly or 

bi-weekly mentoring sessions with program staff. In response to previous barriers expressed by 

students and families, these sessions are now exclusively offered during the school day, rather 

than after school. Participating in these activities will help students identify their goals for high 

school graduation and explore postsecondary education options. Students will develop the 

knowledge and skills needed to graduate high school and successfully enroll in postsecondary 

education. 

Coordinated opportunities for career and college exploration. The revised MPS 

School Counseling Plan aligns with Administrative Policy 7.32 by promoting a comprehensive, 

districtwide approach to school counseling from kindergarten through grade 12. The plan 

incorporates core components such as academic and career planning, curriculum integration, 

consultation, counseling, and family and community engagement. While it addresses the full 

scope of responsive services and systems of support, the plan places particular emphasis on 

Academic and Career Planning, a key component for supporting First Nations students. Through 

culturally responsive practices and collaboration with FNCA staff, the plan ensures that First 

Nations students receive guidance that reflects their unique cultural, academic, and career 

development needs across the PreK–12 continuum. 

Recent research highlights the importance of comprehensive, community-based support 

in fostering college aspirations among students and families. Engaging families with clear, 

accessible information on college admissions, financial aid, and academic planning significantly 

improves students’ readiness for postsecondary transitions. In Milwaukee, efforts like the 

BLEST Hub work to strengthen networks between schools, colleges, and community 

organizations to reduce barriers to college access. Mentorship models, such as iMentor, have also 
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shown strong results, achieving a 93 percent college acceptance rate by pairing students with 

dedicated mentors. Additionally, school-family-community partnerships that center culturally 

relevant guidance and support from educators and counselors are proven to raise college-going 

rates. Together, these strategies underscore the value of integrated, culturally responsive 

programming to support student success. 

 Higher Education visits will provide First Nations students with access to college 

campuses, additional admissions and financial aid support, and First Nations student role models. 

Visits will be purposefully planned to target sites with a First Nations student organization. 

Locally, these include the College of Menominee Nation, University of Green Bay, University of 

Wisconsin-Madison, Marquette University, Milwaukee Area Technical College, and University 

of Wisconsin-Milwaukee.   

 Student and parent college advising and workshops will help build understanding of the 

importance and accessibility of postsecondary education; college applications and admissions 

processes including necessary courses, attendance and GPA expectations, essay writing; and 

applications for scholarships and financial aid. By increasing students’ abilities to successfully 

complete college entrance requirements, including college entrance exams, enrollment 

applications, financial aid forms and scholarship applications, participants will be better prepared 

to pursue and succeed in postsecondary education. 

The extent to which the design of the proposed project demonstrates meaningful community 
engagement and input to ensure that the project is appropriate to successfully address the needs 
of the target population or other identified needs and will be used to inform continuous 
improvement strategies. 
 
Meaningful engagement of parents and families. According to the Journal of American Indian 

Education, parents of First Nations students have a strong value for education suggesting the 

need to provide resources and supports to enable parents to promote academic performance and 

Milwaukee Public Schools          22 
 

PR/Award # S299A250089
Page e33



 

postsecondary enrollment. Although MPS has made improvements in the Department of 

Strategic Partnerships & Customer Service by creating a centralized volunteer office, beginning a 

faith-based initiative, and employing a dedicated parent coordinators at each school, the FNCA 

initiative will allow MPS to provide targeted support to the parents of MPS First Nations 

secondary students. 

Parental involvement will be supported through a variety of avenues. This project will 

provide an annual FNCA Open House to provide students and their families with information 

regarding program goals and activities, highlighting successes, and sharing resources. FNCA 

staff will have ongoing communication with parents/guardians about their student’s progress. 

When student circumstances require additional supports in order to be successful in school and in 

the FNCA program, the program school social worker will connect with the student and their 

parents/guardians to offer layers of support, both from within MPS and from community 

programs and services. 

Reaching underserved students and families. First Nations Studies, MPS believes and 

has demonstrated that partnerships in the community, state and country are the keys to success in 

education. First Nations peoples have been historically under-represented in the ranks of college 

and university graduates in the country. The proposed cross-organization collaborations 

regarding the college access needs of First Nations students would serve as a continuation and 

expansion of the FNCA program established in 2017. FNS has been in existence for over 40 

years in MPS and currently has established partnerships with Tribal offices in the city, such as 

the Ho-Chunk Nation and the Oneida Nation, that support our commitment to a culturally 

appropriate education. 
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Due to the small percent (0.4%) of First Nations students in MPS schools, the student 

population can be easily overlooked in a district of 68,751 primarily African-American and 

Latino students. We do know, however, that hundreds of First Nations students do not appear 

visibly in these statistics when they identify as multiracial. This leaves First Nations students 

underrepresented in publicly published district data, as they fall into the ambiguous “two or more 

races” category. Despite systemic barriers in student identification, the FNCA initiative will 

identify, inform and encourage participation from over 940 6th-12th grade First Nations students 

over the course of five years, including students identified for special education services. FNCA 

staff will recruit students at the current 25 high schools where First Nations youth are being 

serviced by the program, and will reevaluate their recruiting efforts and participant numbers at 

the end of each semester to make necessary changes. Additionally, the newly proposed FNCA 

Middle School Bridging Teacher will be responsible for recruiting and establishing programming 

at 12 MPS schools that have the highest numbers of First Nations youth enrolled in grades 6-8. 

At our annual Back to School Event for First Nations students and families, FNCA staff will 

connect with eligible students and families to recruit new participants and share information. 

First Nations Studies has identified the need to connect with youth even earlier, to ensure that 

they are enrolled in FNCA as early as possible in their high school career. The Middle School 

Bridging Teacher position will be responsible for recruiting and connecting with First Nations 

students at the 6th-8th grade level at community events and in MPS schools. Additionally, the 

Middle School Bridging Teacher would play a crucial role in assisting 8th grade students in 

transitioning seamlessly into our high school level program. 

The quality of the proposed demonstration design, such as qualitative and quantitative design, 
and procedures for documenting project activities and results for underserved populations. 
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Past experience with First Nations programming has indicated that making a personal 

contact, either in person or by phone, is the most effective way to reach and bond with First 

Nations students and families. Many First Nations families can be reached via mailings and text 

messages as well. Multiple forms of outreach, both in person, electronically, and via phone, are 

necessary to inform parents/guardians about FNCA.  

The extent to which the design for implementing and evaluating the proposed project will result 
in information to guide possible replication of project activities or strategies, including valid and 
reliable information about the effectiveness of the approach or strategies employed by the 
project. 
 

The proposed project will help MPS and its partners use proven best practices to expand 

capacity and provide more targeted and continuous college preparation support to an estimated 

600 First Nations middle and high school students over five years. With grant support, the FNCA 

program will develop new and expand existing partnerships to build expertise and experience in 

supporting academic achievement and college readiness for First Nations students—to improve 

understanding of and responsiveness to the challenges and opportunities. Most importantly, this 

grant support will afford an opportunity to bring together these children who are scattered 

throughout the district in 38 different high schools and 68 middle schools. They will get to know 

each other, support each other and be in a culturally-responsive environment while learning 

about college access and transitional life skills. 

Each of the proposed partners has prior experience in MPS, demonstrating a) long-term 

commitment to MPS First Nations students and b) understanding of the district context, 

processes, and people on which to build more strategic and coordinated support. Each partner has 

developed programs and/or services that provide support to students and families, and has 

committed to working to ensure support is relevant, targeted, and of high-impact. 
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QUALITY OF PROJECT PERSONNEL  

The extent to which the applicant demonstrates that it has project personnel or a plan for hiring 
of personnel who are members of groups that have historically encountered barriers, or who 
have professional or personal experiences with barriers, based on one or more of the following: 
economic disadvantage; language; and living in a rural location.  
 

The FNCA team includes staff who identify as First Nations and Tribal partners who 

share lived experiences with the target population, including economic disadvantage and cultural 

marginalization. MPS recognizes that without the promotion of equal employment, a vast 

majority of ethnic, gender, racial, and disabled groups with talents keyed to our future 

development will remain an untapped resource. It is of greatest importance for MPS First 

Nations students to see themselves in leadership and identify with the values and goals that 

FNCA staff express and promote. 

MPS is also committed to hiring and retaining staff who reflect the diversity and lived 

experiences of our students. The permanent Project Director position will be filled by an 

individual with both professional and personal experiences relevant to the communities being 

served. Many current team members, including instructional and support staff, bring their own 

histories of navigating systemic barriers, which directly inform their culturally responsive and 

trauma-informed approaches to student engagement. 

The key MPS FNCA personnel include two First Nation staff, supported by colleagues, 

leadership, student mentors, and volunteers from various First Nations groups. The team works 

collaboratively across their diverse perspectives; accesses relevant data, research, and best 

practices; and engages local partners, Tribes, and national experts to effectively plan and 

problem-solve on behalf of First Nations students. 
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The extent to which the project director or principal investigator, when hired, has the 
qualifications required for the project, including formal training or work experience in fields 
related to the objectives of the project and experience in designing, managing, or implementing 
similar projects for the target population to be served by the project. 
 

Alyssa Mussa, FNCA Project Director, currently serves as the interim Project Director 

for the FNCA program, following the retirement of the previous long-term director. In this role, 

she provides daily leadership for program implementation, oversees interdepartmental 

coordination, and ensures compliance with all federal grant and reporting requirements. Ms. 

Mussa brings deep professional alignment with the FNCA mission, having worked closely with 

First Nations Studies to support student engagement, academic programming, and culturally 

responsive service delivery. 

Her prior work within the First Nations Studies department included supporting NYCP 

grant activities, aligning instructional supports with student needs, and contributing to 

performance data tracking. Ms. Mussa’s direct experience with the FNCA model and her 

understanding of First Nations student needs make her exceptionally well-positioned to sustain 

the program during this transition. Her leadership reflects a strong commitment to equity, 

cultural responsiveness, and the long-term success of First Nations youth. Ms. Mussa also 

participates in ongoing professional development related to First Nations education and equity, 

further deepening her understanding of how to support First Nations youth with cultural integrity. 

A formal search process is currently underway to identify a permanent Project Director. 

The district is committed to selecting a leader with demonstrated experience in serving First 

Nations communities, cultural fluency with First Nations youth, and a proven track record in 

managing equity-focused educational programs. 
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The extent to which the key personnel in the project, when hired, have the qualifications required 
for the proposed project, including formal training or work experience in fields related to the 
objectives of the project, and represent or have lived experiences of the target population. 

To ensure the effective implementation of the project, MPS has developed a 

comprehensive hiring plan and maintains personnel who reflect the demographics that the 

program serves. Recognizing the importance of diversity in serving students from underserved 

groups, the district commits to hiring staff with professional or personal experiences related to 

barriers. Doing so brings valuable lived and professional experiences to address student needs 

effectively while building relational trust.   

Rocío Trejo, Ed.D., has served as Director of the Department of Bilingual Multicultural 

Education for Milwaukee Public Schools since 2024. A proud MPS graduate, she brings over 15 

years of experience as a bilingual educator district administrator. Dr. Trejo began her career as a 

high school mathematics teacher and has since led districtwide efforts to advance bilingual 

education, English as a Second Language, Title III services, and First Nations Studies. Her work 

centers on promoting equity, biliteracy, and culturally responsive instruction. She earned her 

doctorate from Alverno College, where her research focused on the postsecondary outcomes of 

Latino students in bilingual programs. 

Dr. John Hill, Director of College and Career Readiness brings over 35 years of 

experience as a teacher, coordinator, and district administrator. He holds a Ph.D. in Educational 

Leadership and Policy Analysis from UW–Madison and an M.S. in Administrative Leadership 

from UW–Milwaukee. Dr. Hill has led key district wide initiatives to promote college access and 

success, including oversight of the GEAR UP grant. Dr. Hill’s leadership of the GEAR UP grant 

prioritized equity and college access for underrepresented students, aligning with FNCA’s 

mission. Under his leadership, the department supports K–12 students through academic and 

social-emotional counseling, career and technical education, advanced coursework, dual 
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 The Ho-Chunk Nation strengthens the FNCA program by serving as both a host site and 

service provider for academic tutoring. Building on a trusted relationship with the community, 

Ho-Chunk offers a culturally affirming environment and transportation assistance, enabling more 

consistent student participation in academic enrichment activities. 

 The Electa Quinney Institute at the University of Wisconsin–Milwaukee (UWM) 

demonstrates its commitment by co-planning intentional, themed campus visits aligned with 

Expanding the Circle curriculum. These visits will introduce First Nations middle and high 

school students to UWM’s campus life, academic pathways, and Indigenous-specific support 

systems. Some visits will be designed for large-group exploration of college readiness topics and 

UWM’s First Nations community, while others will provide targeted, small-group sessions on 

career interests, including teacher education, engineering through UWM’s AISES chapter, and 

Indigenous language revitalization. 

 Together, these partners contribute critical space, staffing, transportation, cultural 

expertise, and institutional access to ensure First Nations students have multiple, sustained 

opportunities to prepare for and pursue postsecondary education. 

Table 4: First Nations College Access Resources 

Partner Services and Supports 

Milwaukee Public Schools 

First Nations Studies 
Programs 

Provides classroom academic support, a resource library for 
staff, students, and parents; hosts cultural workshops and 
parent training sessions; advocates for special education 
services. 

Comprehensive School 
Counseling & College 
Access Centers 

Offers Academic and Career Planning, academic monitoring, 
FAFSA completion, college visits, and parent engagement 
sessions at 23 school-based centers. 
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Research and Evaluation 
Department 

Generates real-time reports on student, school, and district 
trends (e.g., attendance, grades, behavior); supports program 
evaluation using tools such as STAR assessments and the Early 
Warning System. 

Technology and Digital 
Learning Resources 

Offers tools like Parent Assist, TEAM UP!, and Career 
Cruising to support high school completion and postsecondary 
planning. The Learning Community platform enables 
collaborative learning and extended coursework. 

Communications and 
Translation Services 

Supports materials development, public communications, and 
translation to increase accessibility for families. 

Higher Education Partner 

Electa Quinney Institute – 
University of 
Wisconsin–Milwaukee 

Co-plans culturally aligned campus visits; provides small- and 
large-group student engagement focused on Indigenous 
language, college readiness, and academic interests. 

Community Partners 

Greenfire Management 
Services 

Offers career readiness opportunities including mock 
interviews, career talks, and engagement with tribally owned 
businesses. 

Ho-Chunk Youth Services Hosts FNCA after-school programming; provides tutoring, 
academic enrichment, culturally grounded learning 
experiences, and transportation support. 

 

Reasonable Costs 

 The proposed grant activities include work within four key areas: 1) tutoring and 

academic enrichment in literacy and mathematics; 2) culturally-responsive curriculum; 3) 

coordinated opportunities for career and college exploration; and 4) meaningful engagement of 

parents and families. The per student request is approximately $834 per year, which will provide 

direct support to approximately 600 First Nations Milwaukee Public School students over five  

years and be complimented by a variety of district and community resources. The budget request 

focuses primarily on staff to provide direct services and instruction to middle school and high 

school aged youth in the program, supplies to provide instructional materials, and transportation 
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costs for field trips. The results of the program evaluation will help guide district 

decision-making and shape future policies to ensure the long-term sustainability of the initiative. 

Residual benefits of the project will include more strategic, long-term partnerships (to be 

leveraged with additional district improvement efforts); more actively engaged parents; 

improved academic preparedness/college-focused cultures – all of which promise significant and 

long-lasting impact on student learning, high school completion, and postsecondary success. 

 

Objectives, Responsibilities, Timelines, and Milestones  

The FNCA project director and program staff will monitor project implementation and 

ensure meeting the objectives of the program on time and within budget. The project director 

will facilitate communication and oversee the work plan below.

 

   

Goal:  Increase academic achievement and interpersonal skills to enable First Nations students 

to successfully transition to postsecondary education options or career fields. 

Objective 1: Improve students’ college and career preparation 

Activities Timeline Person(s) 

Responsible 

Milestones 

MPS Postsecondary 

Partners Meetings 

FNCA Team 

Meetings 

FNCA Open House 

and Orientation 

Monthly 

Bi-monthly 

Annually 

Project Director 

Project Director 

Program Director 

Meeting agenda to discuss 

FNCA initiatives and 

activities, collaboration with 

pre-college programs 

Meeting agenda to discuss 

FCNA initiatives and activities 

Increase knowledge of FNCA 

services and supports 
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Objective 2: Improve on-time graduation rate of First Nations students. 

Expanding the Circle 

curriculum 

Ongoing Program Director Digital Portfolio completion 

Individual Student 

Monitoring 

Conferences 

Quarterly FNCA program 

staff 

100% of participating students 

and families will participate in 

a quarterly conference 

Objective 3: Increase academic performance of First Nations students in literacy and math. 

Campus-based 

Targeted Support 

On-going Marquette 

University, Project 

Director 

75% of students will 

participate in campus 

programming 

Summer Workshop Annually Project Director 75% of students will 

participate in summer 

workshop 

Objective 4: Increase enrollment in postsecondary options 

Pre-College 

Mentorship and 

Support 

Monthly Program Director FNCA students will receive 

regular communication 

regarding high school 

graduation requirements and 

college enrollment options 

Scholarship Support Annually Project Director 100% of participants eligible 

for scholarships 

Pre-college campus

visits 

 Four times

per year 

 Program Director Students attend at least two 

college campuses per year 
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 That new project costs are limited and partners are making considerable investments of 

time, space, staff, and other resources should suggest a significant and sustainable commitment 

from the District and its partners. The project promises to usher in a new era of MPS and 

community relationships in which activities are more strategic and coordinated across 

stakeholders, better targeted to specific First Nations and district needs, and of higher impact. 

The comprehensive project evaluation will provide invaluable formative and summative 

information to ensure continuous program improvement, including the development of tools and 

models that will support implementation fidelity and sustainability beyond the grant period.  

QUALITY OF PROJECT EVALUATION 

The extent to which the methods of evaluation or other evidence-building are appropriate to the 
context within which the project operates and the target population of the proposed project. 

Milwaukee Public Schools (MPS) will employ a rigorous, mixed-methods evaluation 

framework to ensure high-quality project implementation and generate valuable evidence 

regarding effective practices for supporting First Nations students. This evaluation will be 

conducted in close collaboration with the MPS Department of Research and Evaluation, 

leveraging their extensive expertise in data systems management, program evaluation, and the 

facilitation of continuous improvement initiatives district-wide. 

The evaluation will use both quantitative and qualitative methods aligned with the target 

population and project objectives. Quantitative data will include grade point average, 

course-taking patterns, benchmark assessment results from STAR 360 (administered three times 

annually), attendance data updated through Infinite Campus, and interim academic progress 

reports. Reports will track key performance indicators at the student, school, and district levels. 

Qualitative data will include student portfolios, pre- and post-assessments aligned with the 

Expanding the Circle curriculum, and anecdotal reflections from graduating seniors. These 
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methods will help assess students’ growth in identity development, college readiness, and 

engagement in culturally grounded activities. 

Data analysts will collaborate quarterly with the project director to ensure that all relevant 

systems are in place and that student outcomes are monitored in real time. Biannual review 

meetings with project leadership will be used to interpret trends, identify strengths and 

challenges, and guide strategic adjustments to program implementation. Reports will include 

both formative and summative findings to support ongoing improvement. 

Data gathered through this evaluation will be shared with the advisory committee, 

empowering them to suggest program changes. Working in close collaboration with the 

evaluator, the advisory committee will develop a detailed evaluation plan. This committee will 

then review program data every six months, using these insights to inform and implement 

necessary adjustments to the programming. 

The extent to which the evaluation will provide guidance about effective strategies suitable for 
replication or testing and potential implementation in other settings 
 

Recognizing the critical need for effective and scalable interventions in promoting 

secondary and post-secondary success, this evaluation will rigorously assess the program's key 

elements and contextual factors to identify strategies with strong potential for generalizability 

and implementation in other settings. The evaluation design is well-suited to the local context 

and the needs of the First Nations youth served. It draws on Infinite Campus, MPS’s secure 

web-based student information system, and integrates community-specific data on engagement, 

persistence, and academic progress. The evaluation will also generate guidance on effective 

strategies for replication in other settings, including other urban districts with growing First 

Nations student populations. 
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ED  

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

Milwaukee Board of School Directors 

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 252,664.00 260,244.00 268,051.00 276,093.00 284,376.00 1,341,428.00

2. Fringe Benefits 136,439.00 140,532.00 144,748.00 149,090.00 153,563.00 724,372.00

3. Travel 37,000.00 35,224.00 29,000.00 23,000.00 20,000.00 144,224.00

4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00

5. Supplies 20,535.00 10,638.00 4,839.00 1,387.00 787.00 38,186.00

6. Contractual 43,000.00 43,000.00 43,000.00 40,000.00 30,632.00 199,632.00

7. Construction 0.00 0.00 0.00 0.00 0.00 0.00

8. Other

9. Total Direct Costs   
(lines 1-8)

489,638.00 489,638.00 489,638.00 489,570.00 489,358.00 2,447,842.00

10. Indirect Costs* 10,362.00 10,362.00 10,362.00 10,430.00 10,642.00 52,158.00

11. Training Stipends

12. Total Costs  (lines 
9-11)

500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 2,500,000.00

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2024 To: 06/30/2025 (mm/dd/yyyy)

Approving Federal agency: Other (please specify): Wisconsin Department of Public Instruction

The Indirect Cost Rate is  2.32 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.
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