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Abstract:

The Native Educators Rising NATRI (NER NATRI) is designed as a La Posta Band of
Mission Indians Native American Teacher Retention Initiative Project. The La Posta Band of
Mission Indians will work in a partnership with California Indian Education for All to facilitate
the Native Educators Rising NATRI, which is an educator retention initiative to help address the
shortage of fully certified AI/AN educators to help ensure that AI/AN students gain knowledge
and understanding of Native communities, languages, histories, traditions, and cultures, and
expand their impact on Indian students’ education. The NER goals are aligned to the following
NATRI Absolute priorities: 1) provide training and support to qualified Native educators so they
can remain effective in their roles; 2) strengthen the skills of qualified Native educators; and 3)
create and implement programs that promote the retention of effective Native educators to
promote academic success and college and career readiness of PK-12 AI/AN students. The
Native Educators Rising design responds to a careful assessment of districts and tribal
community needs and is informed by research and best practices from across the nation.

The Native Educators Rising NATRI Program is a comprehensive educator retention
program designed to address the shortage of fully certified Native American educators and
strengthen their impact on the academic success and cultural identity of Native students. Through
high-quality professional learning rooted in Native Ways of Knowing, the initiative will build
educators’ confidence and competency to deliver culturally responsive literacy instruction and
place-based STEM teaching that centers Indigenous knowledge, values, and inquiry-based,
interconnected learning. NATRI will provide leadership development, peer-to-peer collaboration,
and mentoring opportunities to support educator growth and retention, with a focus on increasing
cultural leadership and fostering a strong sense of value and confidence among Native educators.
By offering intensive, job-embedded support through instructional leaders, creating professional
learning communities, and providing culturally relevant training, the program will empower
educators to promote academic achievement and cultural understanding for PK-12 Native
students. Incentives such as professional learning stipends and leadership compensation will
further support the recruitment and retention of highly skilled Native American educators,
ensuring sustained access to high-impact, culturally relevant education for Indigenous students.

The Native Educators Rising NATRI creates a new level of focus and coordination necessary
to generate opportunities for the local community to support the retention of Native American
educators. The Native Educators Rising NATRI will support districts and tribal partners to
develop new models to expand capacity and provide more targeted Native educator mentoring
and support, indigenized culturally responsive instruction, and land-based STEM professional
learning to an estimated 200 Native American educators over five years.

The La Posta Band of Mission Indians is a federally recognized tribe and the Tribal Lead
Applicant, therefore meets CPP 1.

Native Educators Rising La Posta Band of Mission Indians
1
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The Native Educators Rising NATRI comprises four major components:
1. Native educator peer to peer collaborations, individualized mentoring, and incentivized

2.

leadership opportunities
Kumeyaay or Apache Summer Intensive Indigenous Knowledge Field Experience

3. Native Ways of Knowing Literacy Institute and Certificate
4. Native Ways of Knowing STEM and Literacy Professional Learning Collaborative

The Native Educators Rising NATRI program goals are to:

L.

Provide professional learning opportunities that support Native American educators in becoming
and remaining highly effective, equipping them with the skills, knowledge, and culturally
responsive practices necessary to promote academic success and cultural understanding for
PK-12 AI/AN students; and °

. Provide peer-to-peer collaboration, coaching, and incentivized leadership opportunities to

increase the retention of highly skilled PK-12 Native American educators.

Annual objectives are that Native Educators Rising NATRI program staff will:

Deliver high-quality Native Ways of Knowing Literacy professional learning and instructional
materials to increase educator confidence and competency in culturally responsive literacy
instruction.

Provide training on culturally and linguistically responsive literacy practices, including authentic
Indigenous literature, effective read-aloud techniques, and lessons that promote belonging,
resilience, and critical thinking.

Provide access to culturally and linguistically responsive literacy materials and literary
collections by Native American and Alaska Native authors and illustrators.

Offer high-quality Native Ways of Knowing STEM professional learning and instructional
materials to increase educator confidence and competency in place-based STEM instruction
centered on Indigenous knowledge.

Facilitate access to peer-to-peer mentorship focused on culturally responsive teaching practices
and enhancing Native family engagement in schools.

Provide incentivized leadership and professional learning opportunities to promote educator
retention.

Native Educators Rising NATRI outcomes by September 2030 are:

At least 90% of participating educators will develop the mindset, knowledge, and skills to
implement highly effective, research-based culturally responsive literacy instruction.

200 educators, administrators, counselors, and Tribal education staff will have earned this
certification and annually, 40 Native educators will receive a Native Ways of Knowing Literacy
Certificate

2,000 Native-authored and illustrated books will be provided to participating educators.

At least 90% of educators will develop the mindset, knowledge, and skills to provide culturally
responsive place-based STEM instruction for PK-12 AI/AN students.

The program will provide at least 1,000 hours of peer mentorship and collaboration (200 hours
annually).

At least 200 Native educators will participate in leadership and professional learning
opportunities focused on culturally responsive teaching and family engagement.

Native Educators Rising La Posta Band of Mission Indians
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Abstract:

The Native Educators Rising NATRI (NER NATRI) is designed as a La Posta Band of
Mission Indians Native American Teacher Retention Initiative Project. The La Posta Band of
Mission Indians will work in a partnership with California Indian Education for All to facilitate
the Native Educators Rising NATRI, which is an educator retention initiative to help address the
shortage of fully certified AI/AN educators to help ensure that AI/AN students gain knowledge
and understanding of Native communities, languages, histories, traditions, and cultures, and
expand their impact on Indian students’ education. The NER goals are aligned to the following
NATRI Absolute priorities: 1) provide training and support to qualified Native educators so they
can remain effective in their roles; 2) strengthen the skills of qualified Native educators; and 3)
create and implement programs that promote the retention of effective Native educators to
promote academic success and college and career readiness of PK-12 AI/AN students. The
Native Educators Rising design responds to a careful assessment of districts and tribal
community needs and is informed by research and best practices from across the nation.

The Native Educators Rising NATRI Program is a comprehensive educator retention
program designed to address the shortage of fully certified Native American educators and
strengthen their impact on the academic success and cultural identity of Native students. Through
high-quality professional learning rooted in Native Ways of Knowing, the initiative will build
educators’ confidence and competency to deliver culturally responsive literacy instruction and
place-based STEM teaching that centers Indigenous knowledge, values, and inquiry-based,
interconnected learning. NATRI will provide leadership development, peer-to-peer collaboration,
and mentoring opportunities to support educator growth and retention, with a focus on increasing
cultural leadership and fostering a strong sense of value and confidence among Native educators.
By offering intensive, job-embedded support through instructional leaders, creating professional
learning communities, and providing culturally relevant training, the program will empower
educators to promote academic achievement and cultural understanding for PK-12 Native
students. Incentives such as professional learning stipends and leadership compensation will
further support the recruitment and retention of highly skilled Native American educators,
ensuring sustained access to high-impact, culturally relevant education for Indigenous students.

The Native Educators Rising NATRI creates a new level of focus and coordination necessary
to generate opportunities for the local community to support the retention of Native American
educators. The Native Educators Rising NATRI will support districts and tribal partners to
develop new models to expand capacity and provide more targeted Native educator mentoring
and support, indigenized culturally responsive instruction, and land-based STEM professional
learning to an estimated 200 Native American educators over five years.

The La Posta Band of Mission Indians is a federally recognized tribe and the Tribal Lead
Applicant, therefore meets CPP 1.

Native Educators Rising NATRI La Posta Band of Mission Indians
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The Native Educators Rising NATRI comprises four major components:
1. Native educator peer to peer collaborations, individualized mentoring, and incentivized

2.

leadership opportunities
Kumeyaay or Apache Summer Intensive Indigenous Knowledge Field Experience

3. Native Ways of Knowing Literacy Institute and Certificate
4. Native Ways of Knowing STEM and Literacy Professional Learning Collaborative

The Native Educators Rising NATRI program goals are to:

1.

2.

Provide professional learning opportunities that support Native American educators in
becoming and remaining highly effective, equipping them with the skills, knowledge, and
culturally responsive practices necessary to promote academic success and cultural
understanding for PK-12 AI/AN students; and

Provide peer-to-peer collaboration, coaching, and incentivized leadership opportunities to
increase the retention of highly skilled PK-12 Native American educators.

Annual objectives are that Native Educators Rising NATRI program staff will:

Deliver high-quality Native Ways of Knowing Literacy professional learning and
instructional materials to increase educator confidence and competency in culturally
responsive literacy instruction.

Provide training on culturally and linguistically responsive literacy practices, including
authentic Indigenous literature, effective read-aloud techniques, and lessons that promote
belonging, resilience, and critical thinking.

Provide access to culturally and linguistically responsive literacy materials and literary
collections by Native American and Alaska Native authors and illustrators.

Offer high-quality Native Ways of Knowing STEM professional learning and instructional
materials to increase educator confidence and competency in place-based STEM instruction
centered on Indigenous knowledge.

Facilitate access to peer-to-peer mentorship focused on culturally responsive teaching
practices and enhancing Native family engagement in schools.

Provide incentivized leadership and professional learning opportunities to promote educator
retention.

Native Educators Rising NATRI outcomes by September 2030 are:

At least 90% of participating educators will develop the mindset, knowledge, and skills to
implement highly effective, research-based culturally responsive literacy instruction.

200 educators, administrators, counselors, and Tribal education staff will have earned this
certification and annually, 40 Native educators will receive a Native Ways of Knowing
Literacy Certificate

2,000 Native-authored and illustrated books will be provided to participating educators.

At least 90% of educators will develop the mindset, knowledge, and skills to provide
culturally responsive place-based STEM instruction for PK-12 AI/AN students.

The program will provide at least 1,000 hours of peer mentorship and collaboration (200
hours annually).

At least 200 Native educators will participate in leadership and professional learning
opportunities focused on culturally responsive teaching and family engagement.

Native Educators Rising NATRI La Posta Band of Mission Indians
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Participants will complete a structured professional learning pathway that includes
courses on Native Ways of Knowing Literacies, culturally and linguistically responsive literacy
practices, and essential understandings of American Indian history and cultures. Educators will
also participate in experiential activities such as the Blanket Exercise and Tribal Resiliency
Healing Circle, and develop practical strategies to foster joy in reading, support Tribal language
revitalization, and promote Native family engagement. Additionally, a one-week Summer
Cultural Immersion program will provide hands-on learning experiences in traditional Apache
and Kumeyaay practices, environmental stewardship, and community history. Participants will
collaborate with Tribal experts, build traditional Apache homes, and engage in seasonal cultural
protocols, gaining firsthand knowledge of Indigenous traditions and their contemporary
relevance.

The program also directly addresses the social, emotional, and academic needs of Native
students by training educators in trauma-informed and healing-centered teaching practices,
fostering environments where Native students can thrive academically and culturally. Highly
qualified Native American scholars, educators, and cultural leaders, including nationally
recognized Native Education experts, who will provide mentorship and lead professional
learning sessions, ensuring that participants gain cutting-edge, culturally affirming strategies to
apply in their classrooms.

With a strong focus on leadership development, community consultation, and culturally
grounded curriculum design, the NER NATRI program prepares educators to create inclusive,
academically rigorous, and culturally sustaining learning environments that honor Tribal

sovereignty and support Native student achievement. This comprehensive approach ensures that

Native Educators Rising NATRI La Posta Band of Mission Indians
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participants leave the program fully equipped to meet the complex educational and cultural needs
of AI/AN students and communities.

The NER NATRI program is grounded in the research of Joyce and Showers (2002),
which emphasizes that prolonged, ongoing professional learning significantly improves teacher
quality and retention. Their studies demonstrate that sustained professional development,
combined with coaching, peer collaboration, and opportunities for active learning, leads to
meaningful changes in instructional practices and long-term teacher success. By offering
extended cohort-based learning, individualized mentorship, and continuous leadership
development, the NER NATRI program applies these research-based strategies to strengthen
Native educator effectiveness, increase retention, and improve outcomes for Native students.
Immersive and Sustained Professional Learning: The NER NATRI program will provide
participants with rich, immersive learning experiences designed to develop the critical skills
necessary for successfully teaching American Indian students. Through the Native Ways of
Knowing Literacy Institute and Certificate program, PK-12 Native educators will engage in a
comprehensive, nine-month professional learning cohort that builds cultural competency,
leadership skills, and instructional expertise in culturally responsive literacy and place-based
STEM education centered on Indigenous knowledge.

Culturally Responsive Literacy Professional Learning and Curriculum: Participants will
complete a structured learning pathway that includes courses such as Introduction to Native
Ways of Knowing Literacies, Culturally and Linguistically Responsive Literacy, and Essential
Understandings for American Indian History and Cultures. They will also engage in experiential
learning through the California and Arizona Blanket Exercise and Tribal Resiliency Healing

Circle. Educators will learn how to integrate the 6Ps Framework for Teaching Native Ways of

Native Educators Rising NATRI La Posta Band of Mission Indians
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Knowing, apply the Tribal Resiliency Framework to Promote Literacy, conduct library audits,
select and teach authentic Indigenous literature, and design lesson plans using the STEWARD
model for PK-12 students. Additionally, educators will gain practical strategies to foster joy in
reading, strengthen Native youth and family belonging, support Tribal language revitalization,
and celebrate Native brilliance through community-responsive programming. Participants will
receive Native Ways of Knowing Book Guides and over 15 Native American-authored books to
expand their classroom libraries, ensuring that students have access to authentic Indigenous
voices and perspectives.

Place-Based and Immersive Apache and Kumeyaay Professional Learning: The NER
NATRI team will develop a one-week Summer Cultural Immersion program filled with a variety
of Apache or Kumeyaay cultural experiences. In the upcoming sessions, participants will engage
in activities such as Apache cradleboard making, Apache violin crafting, traditional games,
basket making, and a Tulapai workshop. The NER NATRI team will guide teacher participants
on a two-day plant identification field outing through the high mountains, lower desert, and
plateau areas, where they will learn to identify berries, medicinal plants, teas, and roots, along
with their traditional uses.

The NER NATRI team and teachers will collaborate with the local Tribal forestry
department to assess forest health, applying skills such as dendrochronology. Teachers will also
harvest traditional Apache Tu’s (water jugs) and visit historical sites across the reservation to
learn about their significance and the historical impact on the San Carlos Apache people. As part
of the workshops, teachers will build a traditional Apache home, or “gowa”, using willow trees

and yucca rope. Future workshops will include constructing two distinct homes—one

Native Educators Rising NATRI La Posta Band of Mission Indians
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representing the southern clans, made of willow and yucca, and another representing the northern
clans, built with beargrass and yucca.

Seasonal knowledge and cultural protocols will be honored, with Apache stories shared

during the fall and winter seasons. Participants will learn about Apache stories, history, the
Creation Story, and the Apache Healing and Blessing Ways, as well as contemporary Apache
Christmas carols. Traditional deer-hide tanning workshops will be held in April and May to
conclude the program and prepare for the project’s commencement ceremonies.
Culturally Responsive Teaching Practices to Support Native Students and Families:
Research shows that K-12 teachers’ beliefs and attitudes directly shape the learning opportunities
available to students (Milner, 2010). When teachers lack the knowledge and dispositions needed
to support American Indian and Alaska Native (AI/AN) youth, their impact on student learning
can be more detrimental than the broader social environment of the school itself (Chauncey,
2005). In response, the NER NATRI program is committed to improving AI/AN student
achievement by supporting culturally responsive Indigenous educators who are equipped to meet
the unique needs of Native students.

There is an urgent need to develop teachers who understand, value, and incorporate the
cultural and linguistic strengths of AI/AN students into classroom instruction (Castagno &
Brayboy, 2008; Nolan, 2013). The NER NATRI program addresses this need by embedding best
practices for teaching Indigenous students throughout the Native Ways of Knowing professional
learnings, Native Ways of Knowing Literacy Institute, and one-week Summer Apache or
Kumeyaay Cultural Immersion program. Through strong Tribal partnerships, community

consultations, and a shared program vision, NER NATRI ensures that PK-12 educators gain the

Native Educators Rising NATRI La Posta Band of Mission Indians
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knowledge, skills, and cultural understanding necessary to create affirming, inclusive, and
academically successful learning environments for Native students.

Highly Qualified Native American Educational Trainers: Renowned Native educators and
cultural experts, including Dr. Linda Sue Warner (Comanche), Dr. Joely Proudfit, Ph.D.
(Luisenio/Payomkawichum and Tongva), Dr. Staci Block (Cherokee), Dr. John Tippeconnic
(Comanche and Cherokee), Stan Rodriquez (Iipay Nation of Santa Ysabel), Caldecott
award-winning author Michaela Goade, and other Native American authors will lead
professional learning sessions, offering mentorship and specialized instruction on creating
culturally affirming learning environments. Participants will also learn how to author and
illustrate children’s books and incorporate student-created Indigenous poetry and stories into
classroom activities.

Through the NER NATRI Program, PK-12 educators will develop the knowledge, skills,
and confidence needed to create inclusive, asset-based schools that honor Tribal sovereignty,
promote Native student achievement, and foster cultural pride and resilience. These learning
experiences will directly contribute to increasing representation in the educator workforce and
improving academic and cultural outcomes for Native American students.

Strategies for Successful Teaching: Research shows that effective American Indian/Alaska
Native (AI/AN) teacher professional learning programs prioritize cultural responsiveness by
actively involving Native communities in curriculum development, providing teachers with
immersion experiences in community settings, and modeling student-centered, culturally
responsive teaching practices (Belgrade, Mitchell & Moquino-Arquero, 2002; Lee, 2015).
Through the strong institutional and Tribal community partnerships established by the NER

NATRI program, participants will gain strategies for working with Indigenous student

Native Educators Rising NATRI La Posta Band of Mission Indians
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populations. These experiences, along with the skills developed through the program’s services,
will prepare NER NATRI participants to become more effective, culturally responsive educators
who are well-equipped to support Native students’ academic success and cultural identity.

C.2 The extent to which the services to be provided by the proposed project are likely to

provide long-term solutions to alleviate the personnel shortages that have been identified
or are the focus of the proposed project.

The Native Educators Rising (NER) NATRI initiative is strategically designed to offer
sustainable, long-term solutions to address the critical shortage of fully certified Native
American educators. Rather than focusing solely on short-term recruitment, the program
prioritizes the development, retention, and leadership advancement of AI/AN educators through
high-quality, culturally responsive professional learning and support. By providing a
comprehensive system of cohort-based learning, individualized mentoring, peer-to-peer
collaboration, and incentivized leadership opportunities, the program strengthens the
professional capacity of Native educators and creates clear pathways for career advancement.
This approach directly improves retention rates by fostering a strong sense of belonging, cultural
pride, and professional agency among Native teachers, who are more likely to remain in the field
when they feel valued, supported, and prepared to meet the unique needs of Native students.
Additionally, the program’s focus on developing a replicable Native Educators Guide to
Supporting Native Ways of Knowing Literacies and the Reading Achievement of Native American
Youth ensures that effective strategies and resources will continue to be available to Tribal
communities and educational institutions long after the project period ends. Through the creation
of scalable resources, ongoing partnerships with Tribal communities, and public dissemination of
program materials, NER NATRI lays the foundation for a sustained pipeline of highly skilled

Native educators committed to serving their communities for generations to come.

Native Educators Rising NATRI La Posta Band of Mission Indians
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NER NATRI Budget Narrative

La Posta Band of Mission Indians - Year 1 Year 2 Year 3 Year 4 Year 5
Native Educators Rising NATRI Contract
Budget
Oct 2025-Sep 2026 | Oct 2026-Sep 2027 |Oct 2027-Sep 2028 | Oct 2028-Sep 2029 |Oct 2029-Sep 2030
12 months 12 months 12 months 12 months 12 months
Personnel $155,000.00| $159,650.00| $164,439.50| $169,372.69| $174,453.87
Fringe Benefits $57,350.00 $59,070.50 $60,842.62 $62,667.89 $64,547.93
Travel $14,047.50 $14,047.50 $14,047.50 $14,047.50 $14,047.50
Equipment $0.00 $0.00 $0.00 $0.00 $0.00
Supplies $44,895.00 $38,895.00 $38,895.00 $38,895.00 $38,895.00
Contractual $132,000.00 $132,000.00 $132,000.00 $132,000.00 $132,000.00
OTHER $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00
SUBTOTALS $412,292.50 $412,663.00 $419,224.62 $425,983.08 $432,944.30
La Posta Mission Band of Indians $32,983.40 $33,013.04 $33,537.97 $34,078.65 $34,635.54
Indirect Costs 8% Indirect Cost Rate
STIPENDS $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00
Annual Totals $505,275.90 $505,676.04 $512,762.58 $520,061.72 $527,579.84
GRAND TOTAL $2,571,356.09

Native Educators Rising NATRI La Posta Band of Mission Indians
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Abstract:

The Native Educators Rising NATRI (NER NATRI) is designed as a La Posta Band of Mission
Indians Native American Teacher Retention Initiative Project. The La Posta Band of Mission Indians
will work in a partnership with California Indian Education for All to facilitate the Native Educators
Rising NATRI, which is an educator retention initiative to help address the shortage of fully certified
AI/AN educators to help ensure that AI/AN students gain knowledge and understanding of Native
communities, languages, histories, traditions, and cultures, and expand their impact on Indian students’
education. The NER goals are aligned to the following NATRI Absolute priorities: 1) provide training and
support to qualified Native educators so they can remain effective in their roles; 2) strengthen the skills of
qualified Native educators; and 3) create and implement programs that promote the retention of effective
Native educators to promote academic success and college and career readiness of PK-12 AI/AN students.
The Native Educators Rising design responds to a careful assessment of districts and tribal community
needs and is informed by research and best practices from across the nation.

The Native Educators Rising NATRI Program is a comprehensive educator retention program
designed to address the shortage of fully certified Native American educators and strengthen their impact
on the academic success and cultural identity of Native students. Through high-quality professional
learning rooted in Native Ways of Knowing, the initiative will build educators’ confidence and
competency to deliver culturally responsive literacy instruction and place-based STEM teaching that
centers Indigenous knowledge, values, and inquiry-based, interconnected learning. NATRI will provide
leadership development, peer-to-peer collaboration, and mentoring opportunities to support educator
growth and retention, with a focus on increasing cultural leadership and fostering a strong sense of value
and confidence among Native educators. By offering intensive, job-embedded support through
instructional leaders, creating professional learning communities, and providing culturally relevant
training, the program will empower educators to promote academic achievement and cultural
understanding for PK-12 Native students. Incentives such as professional learning stipends and leadership
compensation will further support the recruitment and retention of highly skilled Native American
educators, ensuring sustained access to high-impact, culturally relevant education for Indigenous students.

The Native Educators Rising NATRI creates a new level of focus and coordination necessary to
generate opportunities for the local community to support the retention of Native American educators.
The Native Educators Rising NATRI will support districts and tribal partners to develop new models to
expand capacity and provide more targeted Native educator mentoring and support, indigenized culturally
responsive instruction, and land-based STEM professional learning to an estimated 200 Native American
educators over five years.

The La Posta Band of Mission Indians is a federally recognized tribe and the Tribal Lead Applicant,
therefore meets CPP 1.

The Native Educators Rising NATRI comprises four major components:
1. Native educator peer to peer collaborations, individualized mentoring, and incentivized
leadership opportunities
2. Kumeyaay or Apache Summer Intensive Indigenous Knowledge Field Experience
3. Native Ways of Knowing Literacy Institute and Certificate
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4. Native Ways of Knowing STEM and Literacy Professional Learning Collaborative

The Native Educators Rising NATRI program goals are to:

1.

Provide professional learning opportunities that support Native American educators in becoming and
remaining highly effective, equipping them with the skills, knowledge, and culturally responsive
practices necessary to promote academic success and cultural understanding for PK-12 AI/AN
students; and °

. Provide peer-to-peer collaboration, coaching, and incentivized leadership opportunities to increase the

retention of highly skilled PK-12 Native American educators.

Annual objectives are that Native Educators Rising NATRI program staff will:

Deliver high-quality Native Ways of Knowing Literacy professional learning and instructional
materials to increase educator confidence and competency in culturally responsive literacy
instruction.

Provide training on culturally and linguistically responsive literacy practices, including authentic
Indigenous literature, effective read-aloud techniques, and lessons that promote belonging, resilience,
and critical thinking.

Provide access to culturally and linguistically responsive literacy materials and literary collections by
Native American and Alaska Native authors and illustrators.

Offer high-quality Native Ways of Knowing STEM professional learning and instructional materials
to increase educator confidence and competency in place-based STEM instruction centered on
Indigenous knowledge.

Facilitate access to peer-to-peer mentorship focused on culturally responsive teaching practices and
enhancing Native family engagement in schools.

Provide incentivized leadership and professional learning opportunities to promote educator retention.

Native Educators Rising NATRI outcomes by September 2030 are:

At least 90% of participating educators will develop the mindset, knowledge, and skills to implement
highly effective, research-based culturally responsive literacy instruction.

200 educators, administrators, counselors, and Tribal education staff will have earned this
certification and annually, 40 Native educators will receive a Native Ways of Knowing Literacy
Certificate

2,000 Native-authored and illustrated books will be provided to participating educators.

At least 90% of educators will develop the mindset, knowledge, and skills to provide culturally
responsive place-based STEM instruction for PK-12 AI/AN students.

The program will provide at least 1,000 hours of peer mentorship and collaboration (200 hours
annually).

At least 200 Native educators will participate in leadership and professional learning opportunities
focused on culturally responsive teaching and family engagement.
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Sustainability Plan

The Native Educators Rising (EOH) NATRI initiative is intentionally designed not only to serve
AI/AN students in Arizona and California, but also to generate a scalable and evidence-based model that
can inform replication across other Tribal communities and educational systems. Central to this vision is a
robust implementation and evaluation strategy that emphasizes culturally grounded, data-informed
decision-making and continuous learning. La Posta, CIEFA, and other NER NATRI partners will utilize a
performance accountability framework that incorporates context-specific indicators. This dual approach
ensures that data collected will be valid, reliable, and reflective of both federal accountability
requirements and the unique needs and values of Tribal communities.

Through the collective work of the county, district, community and tribal education leaders will
continue to collaborate with and support the participating districts and tribal educational organizations
beyond the scope of the grant. SDCOE leaders, district leaders, San Carlos Apache College, CSUSM,
CICSC, CIEFA, and Tribal Council Leaders have committed to continue to fund and pursue grant
opportunities to offer expanded professional growth and training for Native educators. The NER NATRI
will be sustained beyond its initial funding period through the strategic creation and dissemination of
Native Ways of Knowing digital resources. These include comprehensive recordings of all Native Ways
of Knowing Book Clubs and professional development trainings, a series of Native Ways of Knowing
micro-courses designed for asynchronous learning, and a robust suite of curriculum and training
materials. By making these assets available through a digital platform, educators, administrators, and
community partners will have ongoing access to the content, allowing for continuous learning,
onboarding of new staff, and the long-term integration of culturally responsive practices. This digital
archive ensures that the project's core teachings and resources remain accessible, adaptable, and relevant

well into the future, supporting sustained impact across educational settings.
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Feedback from Tribal Communities

Members of the La Posta Tribal Education Department, San Carlos Apache College, CIEFA,
SDCOE, CIMCC, and CICSC conducted extensive interviews, Tribal Community Listening Circles,
AI/AN family surveys, student panels, and San Diego County American Indian Task Force meetings to
determine barriers to student achievement and positive Native youth development. From Fall 2022 to
Spring 2025, there have been over 200 Listening Circles, focus group interviews, and surveys in an
extensive data gathering process with Tribal educational leaders, Tribal council members, local Indian
Educational Center leaders, AI/AN students, AI/AN families, Tribal community members, Title VI
committee members, and local school districts leaders who work directly with Native American youth.
The Listening Circles provided perspectives and data around in- and out-of-school barriers to the
readiness of local AI/AN students for college and careers. Through an analysis of the data, the following
themes emerged to support an honor Tribal Educational Sovereignty in schools. Additionally, the data
showed that the greatest barriers to achievement were: (1) traumatic impacts of COVID-19 on tribal
communities and AI/AN students; (2) mindset of educators working with AI/AN students, including
implicit bias and low expectations; (3) schools and classrooms that may not be culturally responsive and
may foster low expectations; (4) limited access to rigorous courses and early college courses that support
Native youth cultural identity; (5) social and emotional needs of students including substance abuse,
student self image, and cultural identity; (6) student perception of the relevance of school in their lives;
(7) geographic isolation; (8) limited AI/AN family engagement and connection to schools; and (9) low

number of AI/AN educators or administrators on campuses.

Needs Assessment
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La Posta Band of Mission Indians - Native
Educators Rising NATRI Contract Budget

Year 1

Year 2

Year 3

Year 4

Year 5

Oct 2025-Sep 2026

Oct 2026-Sep 2027

Oct 2027-Sep 2028

Oct 2028-Sep 2029

Oct 2029-Sep 2030

12 months 12 months 12 months 12 months 12 months
Personnel $155,000.00 $159,650.00 $164,439.50 $169,372.69 $174,453.87
Fringe Benefits $57,350.00 $59,070.50 $60,842.62 $62,667.89 $64,547.93
Travel $14,047.50 $14,047.50 $14,047.50 $14,047.50 $14,047.50
Equipment $0.00 $0.00 $0.00 $0.00 $0.00
Supplies $44,895.00 $38,895.00 $38,895.00 $38,895.00 $38,895.00
Contractual $132,000.00 $132,000.00 $132,000.00 $132,000.00 $132,000.00
OTHER $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00
SUBTOTALS $412,292.50 $412,663.00 $419,224.62 $425,983.08 $432,944.30
La Posta Mission Band of Indians Indirect $32,983.40 $33,013.04 $33,537.97 $34,078.65 $34,635.54
Costs 8% Indirect Cost Rate
STIPENDS $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00
$505,275.90 $505,676.04 $512,762.58 $520,061.72 $527,579.84
GRAND TOTAL $2,571,356.09
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project

|La Posta Band of Mission Indians

| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(@ (b) (c) (d) (e) ) (9) (h)
1. Personnel | 155,000.00| | 159,650.00| | 164,439.50| | 169,372.69| | 174,453.87| | o.oo| | o.oo| | 822,916.06|
2. Fringe Benefits | 57,350.00| | 59,070.50| | 60,842.62| | 62,667.89| | 64,547.93| | o.oo| | o.oo| | 304,478.94|

14,047.50 14,047.50 14,047.50 14,047.50 14,047.50 0.00 0.00 70,237.50

3. Trave
4. Equipment | 0.00| | 0.00| | 0.00| | 0.00| | o.oo| | o.oo| | o.oo| | o.oo|
5. Supplies | 44,895.00| | 38,895.00| | 38,895.00| | 38,895.00| | 38,895.00| | o.oo| | o.oo| | 200,475.oo|
6. Contractual | 132,000.00| | 132,000.00| | 132,000.oo| | 132,ooo.oo| | 132,000.oo| | o.oo| | o.oo| | 660,000.00|
7. Construction | 0.00| | 0.00| | 0.00| | 0.00| | o.oo| | o.oo| | o.oo| | o.oo|
8. Other | 9,000.00| | 9,000.00| | 9,ooo.oo| | 9,000.00| | 9,ooo.oo| | o.oo| | o.oo| | 45,000.oo|
9. Total Direct Costs | 412,292.50| | 412,663.00| | 419,224.62| | 425,983.08| | 432,944.30| | o.oo| | o.oo| | 2,103,107.50|
(lines 1-8)
10. Indirect Costs* | 32,983.40| | 33,013.04| | 33,537.97| | 34,078.65| | 34,635.54| | o.oo| | o.oo| | 168,248.60|
11. Training Stipends | 60,000.00| | 60,000.00| | 60,000.00| | 60,000.00| | eo,ooo.oo| | o.oo| | o.oo| | 3oo,ooo.oo|
192.T)0ta| Costs (lines | 505,275.90| | 505,676.04| | 512,762.59| | 520,061.73| | 527,579.84| | o.oo| | o.oo| | 2,571,356.10|
-11

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI Yes D No
(2)  Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: [01/01/2023 To: |[12/31/2023 (mm/dd/yyyy)
Approving Federal agency: D ED IXI Other (please specify): |USDI
The Indirect Cost Rate is %.
(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, |Z| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
PR/Award # S299B280Q88ded in your approved Indirect Cost Rate Agreement, because it is lower than the
- Ly ’
IXI Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page e training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
ED 524

Tracking Number:GRANT14415230
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