U.S. Department of Education
Washington, D.C. 20202-5335

APPLICATION FOR GRANTS
UNDER THE

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian E
CFDA # 84.299A
PR/Award # S299A 250078

Gramts.gov Tracking#: GRANT 14414211

OMB No. 1810-0722, Expiration Date: 05/31/2026

Closing Date: May 08, 2025

PR/Award # S299A 250078

Disclaimer: This document is provided for informational purposes only. The document is a sample of the full application. Scanned pages, images,
and charts may not be available using a screen reader. Access to the full document can be obtained by submitting a Freedom of Information Act
(FOIA) request with the U.S. Department of Education at About FOIA - Freedom of Information Act (FOIA).



https://www.ed.gov/about/ed-overview/required-notices/freedom-of-information-act-foia/how-make-freedom-of-information-act-foia-request-or-appeal

**Table of Contents**

Form Page
1. Application for Federal Assistance SF-424 e3
Attachment - 1 (1235-Villages Affected by Project - KTAE YK Delta CCR Program) eb6
2. Grants.gov Lobbying Form e7
3. ED Abstract Narrative Form e8
Attachment - 1 (1236-OIEKTAEProjectAbstract) e9
4. Project Narrative Form ell
Attachment - 1 (1237-OIEKTAEProjectNarrative) el2
5. Other Narrative Form e62
Attachment - 1 (1234-OIEKTAEMandatoryAttachments) e63
6. Budget Narrative Form el
Attachment - 1 (1238-OIEKTAEBudgetNarrative) e92
7. Form ED_524 Budget_1_4-V1.4.pdf e99
8. Form SFLLL_2_0-V2.0.pdf €102
9. Form ED_SF424_Supplement_4_0-V4.0.pdf el03

This application was generated using the PDF functionality. The PDF functionality automatically numbers the pages in this application. Some pages/sections of this application may contain 2
sets of page numbers, one set created by the applicant and the other set created by e-Application's PDF functionality. Page numbers created by the e-Application PDF functionality will be
preceded by the letter e (for example, el, e2, e3, etc.).

Page e2



OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submission:

[ ] Preapplication

[X] Application

|:| Changed/Corrected Application

[ ]con

* 2. Type of Application:

X] New

[ ] Revision

* If Revision, select appropriate letter(s):

* Other (Specify):

tinuation

* 3. Date Received: 4. Applical

nt Identifier:

05/08/2025

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:|

7. State Application Identifier: |AK

8. APPLICANT INFORMATION:

*a. Legal Name: |Kn ik Tribe

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

I | | [Te6QUVIRGAL7

d. Address:

*StreetL: |P.o. Box 871565 |
Street2: | |

* City: |Wasi lla |
County/Parish: |AK |

* State: |AK: Alaska |
Province: | |

* Country: |USA: UNITED STATES |

* Zip / Postal Code: |99687—1565

e. Organizational Unit:

Department Name:

Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Tracking Number:GRANT14414211

Prefix: | | * First Name: - |
Middle Name: | |
* Last Name: _ |
Suffix: | |
Title: |G rants Manager
Organizational Affiliation:
|Kn ik Tribe |
* Telephone Number: _ Fax Number: |
~emait | |

PR/Award # S299A250078
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Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:

1: Indian/Native American Tribal Government (Federally Recognized) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Assistance Listing Number:

|84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

*12. Funding Opportunity Number:
ED-GRANTS-011725-003

*Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth
Program, Assistance Listing Number (ALN) 84_.299A

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

1235-Villages Affected by Project - KTAE YK| ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

*15. Descriptive Title of Applicant's Project:

KTAE YK Delta College and Career Readiness Program

Attach supporting documents as specified in agency instructions.

Add Attachments H Delete Attachments | ‘ View Attachments

PR/Award # S299A250078
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a, Applicant ak-001 *b. Program/Project  [ak-001

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* @, Start Date: 10/01/2025 *b.End Date:  |09/30/2030

18. Estimated Funding ($):

*a. Federal | 3,643,504.00|

*b. Applicant | 0. 00|

*c. State | 0. 00|

*d. Local | 0. 00|

*e. Other | 0. 00|

*f, Program Income | 0.00|
|

*g. TOTAL 3,643,504.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[X] c.Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[[]ves X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are
true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to comply with any resulting
terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or
administrative penalties. (U.S. Code, Title 18, Section 1001)

X ** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Authorized Representative:

Prefix: | | ~rirstName: [ |
Middle Name: | |

*LastName: L |
Suffix: | |

*Title: |CEO |

* Telephone Number: _ | Fax Number: |

<emai: | |

* Signature of Authorized Representative: _

* Date Signed: |05/08/2025 |

PR/Award # S299A250078
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OMB Number: 4040-0013
Expiration Date: 02/28/2025

CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or

modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard

Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000

for each such failure.

* APPLICANT'S ORGANIZATION
|Knik Tribe

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: _ | Middle Name: |
* | ast Name: - | Suffix: I:I

*Title: |CEO

*SIGNATURE: [N I | *DATE: [05/08/2025

PR/Award # S299A250078
Page e7

Tracking Number:GRANT14414211 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 06:31:43 PM EDT



Abstract

An abstract is to be submitted in accordance with the following:
1. Abstract Requirements
Abstracts must not exceed one page and should use language that will be understood by a range of audiences.
+ Abstracts must include the project title, goals, and expected outcomes and contributions related to research, policy, and practice.
+ Abstracts must include the population(s) to be served.
+ Abstracts must include primary activities to be performed by the recipient.

+ Abstracts must include subrecipient activities that are known or specified at the time of application submission.

For research applications, abstracts also include the following:

. Theoretical and conceptual background of the study (i.e., prior research that the investigation builds upon and that provides a
compelling rationale for this study).

+ Research issues, hypotheses and questions being addressed.
, Study design including a brief description of the sample including sample size, methods, principals, and dependent,

independent, and control variables, as well as the approach to data analysis.

[Note: For a non-electronic submission, include the name and address of your organization and the name, phone number and e-mail
address of the contact person for this project.]

You may now Close the Form

You have attached 1 file to this page, no more files may be added. To add a different file, you
must first delete the existing file.

* Attachment: |1236-OIEKTAEProjectAbstract.pdf | ‘ Add Attachment | ‘DeleteAttachmentl | View Attachment

PR/Award # S299A250078
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Knik Tribe Alaska EXCEL (KTAE) YK Delta College & Career Readiness Program
PROJECT ABSTRACT

Project Title: YK Delta College & Career Readiness (CCR) Program

Program Description: The YK Delta CCR Program will adopt a comprehensive 360-degree
approach to providing hands-on CCR learning opportunities for junior high and high school
students, equipping them with the skills needed to be college and career-ready. Each year,
support, resource strategies, and viable action plans will be developed in collaboration with
stakeholders, including local education agencies (LEAs), postsecondary education partners,
regional corporations, tribal councils, parents, community members, elders, and students. CCR
activities will be available at each student’s respective school site, as well as intensive (3-30
days) CCR Sessions and “Taste of College” camps provided by KTAE. The result will be a

seamless postsecondary and job readiness transition plan for students in the YK Delta region.

Geographical Area: The geographic area includes two school districts located in the remote
region of the YK Delta—Kashunamiut and Iditarod Area School Districts, covering
approximately 75,000 square miles. It comprises eight remote, isolated Alaska Native

communities (villages) serving around 635 PreK-12 students.

Long-time Project Partners: Alaska Native Organization: Calista Corporation; Tribal
Partners: The Knik Tribe, McGrath Tribal Council; Local Education Agencies: Kashunamiut
School District, Iditarod Area School District; Nonprofit Supplemental Education Program:

Alaska EXCEL; Postsecondary Partners: Kenai Peninsula College, Alaska Christian College

Goals and Objectives: Goal 1: Develop and implement a teacher-mentor program to enhance
rural educators’ ability to support students in developing College & Career Readiness skills. Obj

1: Alaska EXCEL will train designated school site advisors at the annual CCR Summit. Monthly

PR/Award # S299A250078
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follow-up meetings will be held to assist as needed. Obj 2: Alaska EXCEL will provide a
Transition Tool that contains checklists for students who are interested in college, trades,
military, or the workforce. Obj 3: Students will participate in classroom and/or after-school

activities provided by the school site advisor.

Goal 2: Design a framework for sustained community collaborations to promote College &
Career Readiness skills in YK Delta students. Obj 1: Two community members from each
village will be selected to join the Site Advisor and form a cohort to participate in the annual
CCR Summit at Alaska EXCEL. Obj 2: Each site cohort will develop an action plan to support
their respective students’ CCR goals. Obj 3: Site cohorts will meet quarterly with Alaska EXCEL

to evaluate and track progress.

Goal 3: Provide access to Alaska EXCEL’s Foundational Sessions, Mini-Bridging Camps, and
Summer XL Camp. Obj 1: Alaska EXCEL will provide an informational presentation on
Foundational Sessions, Mini-Bridging Camps, and Summer XL Camp at the CCR Summit. Obj
2: Site Cohort members will assist students in the EXCEL application process. Obj 3: Alaska
EXCEL will provide 12 Foundational Sessions (2 per grade level), 2 Mini-Bridging Camps, and

one 30-day Summer XL Bridging Camp each year.

Goal 4: Increase CCR indicators and performance among YK Delta students in the Kashunamiut
and Iditarod Area school districts. Obj 1: Build a network of CCR support for students. Obj 2:
Provide opportunities for 7-12 grade students to participate in CCR activities with CCR cohorts
and by attending Foundational Sessions, Mini-Bridging Camps, and Summer XL Camp. Obj 3:

Students collaborate with postsecondary admissions providers to build a seamless transition.

PR/Award # S299A250078
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Project Narrative File(s)

* Mandatory Project Narrative File Filename: |1237—OI EKTAEProjectNarrative.pdf |

Add Mandatory Project Narrative File | ‘ Delete Mandatory Project Narrative File | ‘ View Mandatory Project Narrative File |

To add more Project Narrative File attachments, please use the attachment buttons below.

Add Optional Project Narrative File | ‘ Delete Optional Project Narrative File | ‘ View Optional Project Narrative File

PR/Award # S299A250078
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NEED FOR PROJECT

It is difficult for those who have not flown from Anchorage to western Alaska’s remote
Yukon-Kuskokwim Region to grasp its vastness. The communities and school districts served by
this project are located between the Yukon River to the north and the Kuskokwim River to the
south. This is known as the YK Delta. It encompass approximately 75,000 square miles of land
and is larger than Virginia, West Virginia, Delaware, and Connecticut combined. Travel between
the eight villages served by this project occurs exclusively by airplanes, boats, sled dogs, and
snow machines — there are no roads or highways in this region. Many of today’s villages were
ancient sites used as seasonal camps for subsistence resources; they served small populations,
with numerous settlements throughout the region consisting of extended families or small groups
of families. Historically, the Yup’ik people were mobile, traveling with the migration of game,
fish, and plants. Today, approximately 87% of the Yukon-Kuskokwim Region is of Alaska Native
origin — primarily Yup’ik and Athabascan. The communities served by this project are located
along the Kuskokwim, Yukon, or Ninglikfak Rivers, or tributaries of them.

Barriers

Geographic isolation & economic hardship. The Yukon-Kuskokwim Region is

characterized by geographic isolation and economic hardship. All of the schools within the
Kashunamiut and Iditarod Area School Districts (those served in this proposal) are Title I
schools, meaning at least 40% of the students are from low-income families as determined by
federal poverty guidelines.! An estimated 23% of kids under 18 in the Iditarod Area School
District are below the poverty level.? The percentage is even higher at 45% in the Kashunamiut
School District.? [Note: Federal Poverty Guidelines used to determining funding eligibility

for Title 1 schools are set by the Department of Health and Human Services. Federal Poverty

YK Delta College & Career Readliness Program Application Narrative | 1
Page e13






PROJECT DESIGN
Defined Local Geographic Area

The YK Delta College & Career Readiness project focuses on eight small, isolated
communities in two school districts within the Yukon-Kuskokwim Region: Kashunamiut School
District (KASH) and Iditarod Area School District (IADS). The map on page two of this proposal
displays their location in western Alaska. Kashunamiut School District is in the village of
Chevak closer to the coast, and the villages within the Iditarod School District are much farther
up the Yukon and Kuskokwim Rivers or along tributaries of these two major rivers. The two
districts combined include eight middle/high schools and one distance learning, correspondence
center. Over 76% of the students in these two districts are Alaska Native, 98% of the students in
the Kashunamiut School district are Alaska Native.?*

YK Delta College & Career Readiness Project Description

Collective Impact Approach. YK Delta College & Career Readiness Project takes to
heart the adage “it takes a village to raise a child.” It employs a comprehensive, integrated
approach to addressing the needs of students in rural Alaska. This is similar to the Collective
Impact approach that communities employ when trying to deal with the most intractable, difficult
problems they face - the ‘wicked problems’ of homelessness, poverty, substance misuse, etc.
Collective Impact is just what the name suggests, it brings together many different organizations
in order have some impact on a problem that no one organization can adequately address on
its own.?> The YK Delta College & Career Readiness Project engages the students’ natural
community supports; elders, family members, tribal leaders, teachers, and school administrators.
It fosters opportunities for dialogue and collaboration with the postsecondary world of colleges,

vocational training programs, businesses, and industry. The program design draws from research

YK Delta College areer. ] Program Application Narrative | 10
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and evidence-based practices and has been modified to fit the norms and traditions of rural
Alaskan communities.

Community collaboration is a principal tenet of this approach. By engaging the
community to provide support from every angle, activities are designed to create a cohesive
system so rural Alaskan students can overcome barriers of geographic isolation and economic
hardships, plan for their future, and have support as they transition from remote high schools to
postsecondary programs or into the workplace.

Project Components. The YK Delta College & Career Readiness project will provide a

variety of student, community, and postsecondary engagement events throughout the calendar
year. Parts of the program include: trainings for classroom teachers and College & Career
Readiness Advisors (one for each school district); local community College & Career programs
(in all eight communities); a postsecondary Transition Tool geared toward rural students from the
YK Delta; training for postsecondary student services personnel in colleges within Alaska to help
facilitate the transition of Alaska Native rural students to college; 12 Alaska EXCEL Foundation
Sessions for grades 7 through 12 (two session per grade); two Mini-Bridging Sessions; and a 30-
day XL Summer Bridging Camp.

Mentoring. With an annual teacher turnover rate hovering around 33% in rural Alaska,
a strong professional development and mentoring program for teachers is critical to the success
of the YK Delta College & Career Readiness Project and the students it serves. Mentoring is a
valuable way for teachers to learn new skills;?% it has also been noted as a significant positive
influence on reducing teacher turnover.?’?%-2% For first-generation college students, having a
trusted adult who has “been there” and can help them to navigate expectations and transitions

has consistently been cited as an effective strategy to build college readiness outcomes? and

YK Delta College & arcer: Beadingss, Program Application Narrative | 11
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facilitate successful college transitions.>! Much of its design is adapted from the AK Teacher
Mentor Project.3? The Management Team and staff of Alaska EXCEL offer a combined 50+
years of working directly with college and career readiness. Through years of gathering feedback
from parents, teachers, community members and above all, students, they have developed and
adapted the College & Career Readiness curriculum to fit the individual needs of each students.
Summits. Holding a summit meeting is an effective way to bring a group of people
together who share a common goal. It provides a platform for people to organize, network,
learn new things, and share expectations, desires and concerns in a public setting. Engaged
partnerships have been demonstrated to be effective in promoting college and career readiness.>?
Implementing the Strategic Doing Model as a tool and process to build action plans with
measurable outcome will allow all partners to be a part of the process. Strategic Doing emerges
from this spirit of experimentation and adaptation. It relies on proven practices of Asset Based

Community Development, Appreciative Inquiry, and open source development.34:3536 [t

integrates these insights with a simple set of rules to follow.

Experiential Camps. Policy has traditionally emphasized academic requirements as
the gateway to postsecondary education. However, youth need to develop a wide range of
knowledge, skills, abilities, and personal resources for career success, civic engagement, and
lifelong learning, and to address social, informational, and financial barriers. Programs that
provide students opportunities to envision themselves as college students and access college
campuses are especially effective for student populations who do not typically attend college.?’
Alaska EXCEL provides a top-rate staff with extensive experience working with Alaska Native
students in an experiential, hands-on learning settings. Additionally, Alaska EXCEL has five

staftf members from the YK Delta region who will serve as the Community Outreach Manager,

YK Delta College & (areer. Readingss, Program Application Narrative | 12
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Lead Instructor, Instructor, mentors and dorm parents if this project is funded. Alaska EXCEL
has taken careful consideration in making sure all lessons and activities are relevant and reflect
the students’ lived experience. Students are surveyed after each session, gathering evaluative
feedback for continuous improvement.

Dialogue between students and student services professionals. Facilitated dialogue

between diverse students and teachers has proved successful in helping each to understand and
adapt to one another’s expectations; this has been demonstrated for African American students3®
and Hispanic students.?® Misunderstanding has been especially demonstrated as a contributing

factor in poor college transitions,**:4!

and collaboration to modify practices has been cited as
an effective remedy.*>*? This project will bring student services professionals at colleges and
universities together with Alaska EXCEL staff and students together to collaboratively develop a
tool that will provide a seamless transition for the student into college life.
Goals/Objectives/Outcomes

The YK Delta College & Career Readiness program will expose all 228 secondary
students in the project area to multiple career options and engage them with different schooling
experiences - from high-performing honors students to those at risk for drop-out because they
have not had the right opportunities to become engaged. The goal is to ensure the Alaska Native
students from Kashunamiut and Iditarod school districts have the opportunity to graduate from
high school with the skills, knowledge, experience, and community support to successfully
transition from high school to postsecondary training and/or employment. It fills a geographical
need by providing resources, infrastructure, and learning opportunities not available in each

community. The goals articulated in Table 1 below include opportunities for school districts,

schools, tribal entities, communities, postsecondary programs, Alaska EXCEL, and students.

YK Delta College areer. ] Program Application Narrative | 13
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Each activity is mapped to include concrete deliverables that are assessed using qualitative and
quantitative metrics for fidelity of implementation and impact.

Collaboration with Partners. The partners in this project represent the eight Alaska

Native community, business and industry, postsecondary partners (Alaska Vocational Technical
Center, Kenai Peninsula College, Alaska Christian College), and Local Education Agencies
(Kashunamiut and Iditarod Area school districts). Each has defined collaborative activities,
objectives, and outcomes as stated in Figure 3. Each component aligns directly with the YK Delta
College & Career Readiness program goals.

College & Career Readiness Summit. An annual two-day College & Career Readiness

Summit will be held in the beginning of each school year on the Knik Tribe Campus in Palmer,
Alaska. It will equip tribal leaders, educators, community members, parents, and students to
develop relevant strategies and processes and build a strong network to improve College &
Career Readiness for students in the region. The grant will fund two representatives from each
of the eight villages and the district CCR Advisor to attend. In addition to full-group sessions,
smaller breakout sessions will provide individual communities the opportunity to develop action
plans that incorporate contributions from regional corporations, tribal councils, parent advisory
committees, and schools. To maintain momentum and ensure fidelity of individual community
plans, Summit participants will re-convene every three months in an on-line setting to share
successes, challenges, and opportunities as they implement their plans.

College & Career Readiness Advisors. LEAs will select a teacher at each school to be

mentored by EXCEL Alaska. The site teachers will become CCR advisors, supporting students
in the long-term processes of career exploration and academic planning, providing “college

knowledge” for first generation students, supporting soft skill development, and helping students

YK Delta College & (areer. Readingss, Program Application Narrative | 14
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with college-going processes such as scholarship applications and FAFSA. The district CCR
advisors will participate in the annual CCR Summit for training sessions there, and have ongoing
monthly web meetings with the EXCEL mentor.

Postsecondary Transition Tools. The project will convene students (current high school

students and those who have recently transitioned to college) with postsecondary student service
professionals for facilitated dialogues. They will identify themes and opportunities, and discuss
strategies that would benefit both parties. Collaboratively, they will identify the most appropriate
tool and format to reach two separate audiences: students and families planning for college
transitions, and student services professionals serving rural AK Native students. The two separate
tools will be piloted and disseminated to their respective audiences, with the intent of helping
each side to be more prepared for the experience.

EXCEL Foundational Sessions. Alaska EXCEL’s Foundational Sessions are designed to

help students start planning for college and career in middle school, with each session’s activities
building on prior knowledge to develop new skills and help students become prepared. The
sessions are named for the grade level of the students that it serves; EXCEL 7th is for students
in 7th grade, EXCEL 8 is for students in 8th grade, and so on through EXCEL 12. Sessions for
younger students are shorter, only four days, while sessions for students in upper grades run for
10 days. The sessions situate college readiness and planning within four instructional strategies:
real-life applications, career exploration and development activities, job shadowing, and urban
orientation.

EXCEL 7: (7th grade, 4 days) As an introduction to EXCEL Alaska, students participate
in “Leadership Skills Immersion” focusing on communication, teamwork, and relationship-

building skills.

YK Delta College & areer Readingss, Program Application Narrative | 19
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EXCEL 8: (8th grade, 4 days) Students build on communication and teamwork skills
and learn while learning motivational and consensus-building techniques. Participants master
the “FISH Principles” (make someone’s day, display a positive attitude, be present, and play)
through modeling and teaching their peers to use the Principles in their schools and communities.

EXCEL 9: (9th grade, 6 days) Students are introduced to various career pathways while
exploring a variety of career choices through interactive field trips and job tours. They build a
Personal Learning & Career Plan (PLCP) to prepare them for their future.

EXCEL 10: (10th grade, 10 days) Students learn about the structure of business and
participate in a simulated corporation. They apply for a specific position, are interviewed for the
job, and carry out the duties of the position. Also, they job-shadow an industry professional and
learn life and employability skills such as budgeting, time-management, teamwork, and problem
solving.

EXCEL 11: (11th grade, 10 days) Students “test-drive” Alaska’s high-growth industries
(construction, mining, oil & gas, healthcare, transportation, hospitality & tourism), in job
shadows and tours. Students continue to build their PLCP and research and visit post-secondary
institutions to further their education and/or training after high school.

EXCEL 12: (12th grade, 10 days) Students will practice real-life, independent living for
the entire session. They buy and prepare their own meals, find a real job they are qualified for,
create a livable budget for that job, and learn the process for renting an apartment and purchasing
a vehicle. Also, participants fill out applications for post-secondary education or training, apply
for scholarships, and fill out the FAFSA.

Summer XL Bridging Camp: (10th — 12th grade, 30 days) Open to 60 students, this

camp will be held either at Kenai Peninsula College (in Soldotna, Alaska), Alaska Christian
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College (also in Soldotna), or the Alaska Vocational Technical Center (in Seward, Alaska). It
includes specialty strands including Process Technology, Welding, Carpentry, or Emergency First
Responders. Students work specifically on career placement and transition planning, including
postsecondary readiness preparation, job shadowing, and job interviewing practices, budgeting
lessons, financial aid and scholarship planning, and earning an AK driver’s permit or license.
Completers have hands-on training, national certificates, occupational certificates and college
credit leading to a degree.
Timeline

A project timeline appears in Table 2 below. The columns contain the date range an
activity will occur, the activity, milestones marking accomplishments during the project, how the
activity will be evaluated, and identifies the people responsible for the tasks. Note that the date

ranges refer to on-going activities that will occur each year of the project.
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Evidence-Based Practices

The YK Delta College & Career Readiness program focuses on helping rural Alaska
high school students transition from high school to postsecondary opportunities, equipping
participants with the skills they need to develop independence in early adulthood. The most
rigorous and comprehensive academic literature on predictors of successful post-school
outcomes and transitions from high school to postsecondary opportunities is found in studies of

students who received special education services. It is our position that all students would benefit

from the types the supports, services, and individualized attention provided to students with
learning disabilities or other challenges. All students needs help navigating change.

A series of meta-analyses conducted by researchers in 2009**, 20144, and 20214°
identified 23 different predictors of post-school success in the academic literature. The
meta-analyses combed through over 14,000 studies and selected those that identified both
predictor variables and post-school outcome variables (postsecondary education, employment,
independent living), had a positive correlation between the predictors and outcomes, and showed
evidence of statistical significant. If the effect size of the outcome was not included in the study,
the researchers attempted to calculate it using the published results. Based on what was found
in the literature, the predictors were then categorized into three different levels of quality: (1)
evidence-based practices, (2) research-based practices, and (3) promising-practices.

In April of 2023, Alaska EXCEL conducted a self-assessment of its programs to identify
where it might improve services to students by examining the predictors of post-school success,
reflecting on where they are implemented in EXCEL programs, and how to improve them. Table

3 below displays the predictors and the elements of the Alaska EXCEL program that correspond

to the predictors. Each of the predictors below were correlated to post-school outcomes in
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education, employment, or independent living. They were categorized as either an evidence-

based practice, a research-based practice, or a promising practice that required additional study.

|
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Budget Narrative File(s)

* Mandatory Budget Narrative Filename: |1238-0 IEKTAEBudgetNarrative.pdf |

Add Mandatory Budget Narrative | | Delete Mandatory Budget Narrative | | View Mandatory Budget Narrative |

To add more Budget Narrative attachments, please use the attachment buttons below.

Add Optional Budget Narrative | ‘ Delete Optional Budget Narrative | | View Optional Budget Narrative

PR/Award # S299A250078
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under "Project

Knik Tribe | Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.
SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS
Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l
1. Personnel | 249,750.00| | 256,044.00| | 262,525.32| | 269,201.08| | 276,077.ll| | | | | | 1,313,597.51|
2. Fringe Benefits | 89,900.00| | 92,417.60| | 95,010.13| | 97,680.43| | 100,430.84| | | | | | 475,439.00|
3. Travel | 19,200.00| | 19,200.00| | 19,200.00| | 19,200.00| | 19,200.00| | | | | | 96,000.00|
4 Equipment | I I Il I I I I |
5. Supplies | 35,000.00| | 35,000.00| | 35,000.00| | 35,000.00| | 35,000.00| | | | | | 175,000.00|
6. Contractual | 106,073.75| | 106,546.10| | 107,032.50| | 107,533.50| | 108,034.50| | | | | | 535,220.35|
7. Construction | I I Il I I I I |
8. Other | 85,000.00| | 85,000.00| | 85,000.00| | 85,000.00| | 85,000.00| | | | | | 425,000.00|
9. Total Direct Costs | 584,923.75| | 594,207.70| | 603,767.95| | 613,615.01| | 623,742.45| | | | | | 3,020,256.86|
(lines 1-8)
10. Indirect Costs* | 120,095.58| | 122,305.53| | 124,581.25| | 126,925.24| | 129,339.56| | | | | | 623,247.16|
11. Training Stipends | | | | | | | | | | | | | | | |
12.Total Costs (lines | 705,019.33| | 716,513.23| | 728,349.20| | 740,540.25| | 753,082.01| | | | | | 3,643,504.02|
9-11)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
(2) Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |10/01/2023 To: [09/30/2024 (mm/dd/yyyy)
Approving Federal agency: [ ] ED [X] Other (please specify): |United States Department of Interior |
The Indirect Cost Rate is %.
(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
- PR/Award # S299A28@%18ded in your approved Indirect Cost Rate Agreement, because it is lower than the
5 :
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page eiﬁ training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
ED 524
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013
Expiration Date: 02/28/2025

1. * Type of Federal Action: 2. * Status of Federal Action: 3. *Report Type:

|:| a. contract |:| a. bid/offer/application IE a. initial filing
IZ b. grant IE b. initial award D b. material change

D ¢. cooperative agreement D ¢. post-award

D d. loan

D e.loan guarantee

D f. loan insurance

4. Name and Address of Reporting Entity:

IZ’ Prime D SubAwardee

*Name

|Knik Tribe |
.
Street 1 |P.O. Box 871565 | Street 2 | |
City |Wasilla | State |AK: Alaska | Zip |99687—1565|

Congressional District, if known: AK-001 |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7.* Federal Program Name/Description:

DOE Indian Education -- Special Programs for Indian Children

Assistance Listing Number,

if applicable: |84'299

8. Federal Action Number, if known: 9. Award Amount, if known:

$ | |
10. a. Name and Address of Lobbying Registrant:
Prefix I:I *FirstName [\ | Middle Name | |
*Last Name |NA | Suffix |
*Street 1 |N " | Street 2 | |
* City |NA | State | | Zip | |
b. Individual Performing Services (including address if different from No. 10a)
Prefix I:I *FirstName ~ [a | Middle Name | |
*Last Name |NA | Suffix |
*Street 1 |N A | Street 2 | |
e | @ fak: Alaska |7 | |

11. [Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which reliance was
placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to the Congress semi-
annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

*Signature: - I |
*Name: Prefix I:I *First Name - | Middle Name |
*Last Name - | Suffix | |
Title: [ce0 | Tetephonc il jnm— |Date: [05/08/2025
Standard Form - LLL (Rev. 7-97)

PR/Award # S299A250078
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U.S. Department of Education Supplemental Information for the SF-424
Application for Federal Assistance

1. Project Director and Applicable Entity Identification Numbers:

Prefix: * First Name: Middle Name:

* Last Name:

OMB Number: 1894-0007
Expiration Date: 04/30/2026

Suffix:

Elena

Gorovaya

* Project Director Level of Effort (percentage of time devoted to grant):

Address:

* Streetl: |P-0- Box

Street2: |

* City: |Wasi 1la

County: |AK

* State: |AK: Alaska

* Zip Code: |99687—1656 |

* Country: |USA: UNITED STATES

* Phone Number (give area code) Fax Number (give area code)

I— ||

* Email Address:

I

Alternate Email Address:

OPE ID(s) (if applicable)

NCES School ID(s) (if applicable)

NCES LEA/School District ID(s) (if applicable)

2. New Potential Grantee or Novice Applicant:

D N/A. This item is not applicable because the program competition’s notice inviting applications (NIA) does not include a definition of either
“New Potential Grantee” or “Novice Applicant.” This item is not applicable when the program competition’s NIA does not include either

definition.

For NIA’s that include a definition of “New Potential Grantee” or “Novice Applicant,” complete the following:

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s NIA?

[JYes [X] No

PR/Award # S299A250078
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3. Human Subjects Research:

a. Are any research activities involving human subjects planned at any time during the proposed Project Period?

[]Yes [X No
b. Are ALL the research activities proposed designated to be exempt from the regulations?

[ ] Yes Provide Exemption(s) #(s): (] [J2 [Js [J4 [J5 [Je [J7 [Js

[ ] No Provide Federal Wide Assurance #(s), if available:

c. Ifapplicable, please attach your "Exempt Research" or "Nonexempt Research" narrative to this form as indicated in
the definitions page in the attached instructions.

| ‘ Add Attachment | ’DeleteAttaChmentl ‘ View Attachment

4. Infrastructure Programs and Build America, Buy America Act Applicability:

If the competition Notice Inviting Applications (NIA) in section lIl. 4. “Other” states that the program under which this application is

submitted is subject to the Build America, Buy America Act (Pub. L. 117-58) (BABAA) domestic sourcing requirements, complete the
following:

This application does not include any infrastructure projects or activities and therefore IS NOT subject the BABAA domestic
sourcing requirements.

This application IS subject to the BABAA domestic sourcing requirements, because the proposed grant project described in this
application includes the following infrastructure projects or activities:

[ ] Construction
[ ] Remodeling

[ ] Broadband Infrastructure

If this application IS subject to the BABAA domestic sourcing requirements, please list the page numbers from within the application
narrative where the proposed infrastructure project or activities are described:

PR/Award # S299A250078
Page e104

Tracking Number:GRANT14414211 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 06:31:43 PM EDT



	APPLICATION FOR GRANTS UNDER THE Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian E CFDA # 84.299A PR/Award # S299A250078 Gramts.gov Tracking#: GRANT14414211 
	**Table of Contents** 
	Application for Federal Assistance SF-424 
	CERTIFICATION REGARDING LOBBYING 
	Abstract 
	Knik Tribe Alaska EXCEL (KTAE) YK Delta College & Career Readiness Program PROJECT ABSTRACT 
	NEED FOR PROJECT 
	Barriers 

	PROJECT DESIGN 
	Defined Local Geographic Area 
	YK Delta College & Career Readiness Project Description 
	Goals/Objectives/Outcomes 
	Timeline 
	Evidence-Based Practices 

	U.S. DEPARTMENT OF EDUCATION 
	SECTION A - BUDGET SUMMARY U.S. DEPARTMENT OF EDUCATION FUNDS 

	DISCLOSURE OF LOBBYING ACTIVITIES 




