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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or

modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard

Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000

for each such failure.

* APPLICANT'S ORGANIZATION
|Klawock City School District

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: \:I * First Name: - | Middle Name: |

* Last Name: _ | Suffix: \:I
*Title: |

*SIGNATURE: | | *DATE: [0s/06/2025
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Project ELEVATE Abstract

Project ELEVATE addresses an urgent and deeply rooted educational need in Alaska’s Prince of Wales
Island, a region marked by geographic isolation, limited resources, and systemic academic disparities,
particularly among its predominantly Alaska Native (AN) student population. The Klawock City
School District (KCSD )in partnership with the Klawock Cooperative Association, where the project
will be implemented, serves an approximately 75% AN student body. In an environment where access
to enrichment, college and career exploration, and academic mentorship is limited, Project ELEVATE
will fill a vital gap by providing high-quality, structured afterschool programming for approximately 50
AN students in grades K—12 at least three days a week for two hours after the regular school day.
Measurable objectives include credit attainment, increased participation from tribal partners, improved
assessment scores, and postsecondary readiness. The project consists of both GPRA measures and
rigorous evaluation for replication. Responses to the Absolute Priorities can be found on the following
pages: 1) Focused on a defined local geographic area, pages 1 - 8; 2) Centered on the goal of ensuring
that Indian students are prepared for college and careers, pages 8 — 225; 3) Informed by evidence,

What Works Clearinghouse and Wallace Foundatoin page 1-23 and Appendix 64-104; 4) Focused on
one or more barriers or opportunities with a community-based strategy or strategies and measurable
objectives, pages 1-25 3 & page 33-34; 5) Designed and implemented through a partnership of various
entities, page 1-23 and Appendix pages 63 & 117; 6) Led by an entity that is eligible and demonstrates
the capacity to improve relevant outcomes throughout the grant, personnel, and KSCD is a Local
Educational Agency and Project Director has managed 5 federal grants successfully. Evidence of the
Competitive Preferences can be found on the pages: CPP 2: Tribal Partnership, page 1, Appendix pages
63, CPP 3: Improving Educational Opportunities and Achievement of Indian Children and Y outh.

Pages 8 — 25 in the narrative and research on afterschool p[rograms on pages 64-104 in the appendix.
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build foundational employability

skills.

Staff lack the systems With the help of a site coordina-

needed to gather real-time tor, staff can tailor instruction to

Data Gaps and Tracking | academic performance data, | individual student needs, learn-
Limitations: making it harder to tailor ing styles, and pace.

support or measure progress

effectively.

(3) Proposed project will focus on serving or addressing needs of underserved populations.

Proposed Project Services How Services Address the Needs of Under-

served Populations

Provide improvements in the academic Small-group instruction allows educators to tailor
achievement of participating students content and pacing to meet individual learning

through small group setting with themed | needs, especially for students who may be behind
or project-based learning topics. grade level due to inconsistent access to academic

support.

Foster a safe environment where students | A calm, supportive afterschool setting offers a cru-
can build positive relationships and en- cial sense of security and predictability for stu-
hance self-regulation through mindful- dents who lack structure or emotional safety at
ness, emotional regulation, and conflict home. This fosters a safe space to express emo-

resolution sessions. tions and build trust with peers and adults.

7
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Provide access for high-quality, engag-
ing, and developmentally appropriate af-
ter-school programming that supports
students’ academic, social, and personal

growth.

Providing high-quality after-school programming
is a crucial resource for leveling the playing field
and helping students develop academic skills and
personal interests that they may not otherwise

have access to.

Increase the engagement of family mem-
bers of participating students in educa-
tional opportunities. To create a fun, low-
pressure environment where families ac-

tively participate in learning with their

children

Staff will offer sessions on topics such as helping
with homework, understanding school assess-
ments, navigating college and career pathways, fi-
nancial literacy, and digital literacy to empower

parents to support their child’s education.

Provide post-secondary opportunities that
strengthen academic proficiency such as
credit-bearing college courses, targeted
instruction in math, reading, and writing
and organize tours to local colleges to ex-

pose students to academic expectations

ELEVATE will provide access to rigorous aca-
demic experiences and clear pathways to post-sec-
ondary success in a small group setting. These
services will create a comprehensive, empowering
approach that builds both the academic skills and
aspirations needed to access and thrive in a career

or a post-secondary education.

(b) Quality of Project Design

(1) Goals, objectives, and outcomes are clearly specified, measurable, and ambitious yet
achievable within the project period, and aligned with the purposes of the grant program.

This chart is based on the desired outcomes listed in logic model (page 23-24).

Goals

Objective Performance

Measures

Outcomes

8
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* Provide improve-
ments in the aca-
demic achievement
of participating stu-

dents

e By the end of each semester,
teacher feedback forms and
Lighthouse survey results will
be collected and analyzed to
document student engagement
levels, academic behaviors, and
self-reported confidence in aca-

demic abilities.

v" By the end of the academic
year, 30% of participating
students will meet pro-
jected growth measures in
their NWEA MAP Math
and ELA growth scores
compared to their baseline
assessment taken at the be-

ginning of the year.

e By the end of the school year, all
participating students will com-
plete an anonymous survey as-
sessing their self-reported aca-
demic confidence and maintain
personal reflection journals doc-
umenting their academic experi-
ences and growth throughout the

program.

v' By the end of the school
year, 80% of students will
demonstrate a measurable
improvement in their class-
room participation, with at
least 75% reporting greater
confidence in their aca-
demic abilities, as meas-
ured through teacher aca-

demic surveys.

*  Foster a safe envi-
ronment where stu-
dents can build posi-
tive relationships
and enhance self-

regulation

* All program participants com-
pleted pre- and post-program
surveys assessing their percep-
tions of safety, support, and con-
nectedness to peers and staff,
providing measurable data on
changes in student experience

over the course of the program.

V" By the end of the program

year, 80% of students will
report feeling safe, sup-
ported, and connected to
peers and staff, as meas-
ured by student climate and

relationship surveys.

* Evidence-based Social-Emo-
tional Learning (SEL) sessions

will be delivered during the

v" By the end of the school

year, 75% of participating

students will demonstrate

9

PR/Award # S299A250027
Page e20




school year, accompanied by
staff-completed rubric-based ob-
servation forms to assess student
development in self-regulation

skills.

improved self-regulation
skills, such as managing
emotions and following
program expectations, as
reported by Lighthouse sur-

vey questions.

*  Provide access for
high-quality, engag-
ing, and develop-
mentally appropri-
ate afterschool pro-
gramming that sup-
ports students’ aca-
demic, social, and

personal growth.

*  Student satisfaction surveys
and attendance records will be
collected and analyzed at the
end of the year to measure en-
joyment and engagement lev-
els among participating stu-
dents, with data used to assess
program quality and inform

improvements.

v" By the end of the year,

80% of students will report
increased enjoyment and
engagement in the after-
school program, as meas-
ured by student satisfaction
surveys and attendance rec-

ords.

* Enrolled students will attend the
afterschool program consistently
(two or more days per week),
demonstrating sustained engage-
ment and satisfaction with the
program as tracked by attend-

ance records.

v' At least 60% of enrolled

students will attend the af-
terschool program regu-
larly (2 or more days per
week), indicating sustained
engagement and program

satisfaction.

* Increase the engage-
ment of family mem-
bers of participating
students in educa-

tional opportunities

* Families of participating stu-
dents will attend two or more ac-
ademic-focused events (e.g.,
family literacy nights, home-
work help sessions) throughout
the school year, with attendance
tracked and documented using

event sign-in sheets.

v" By the end of the school
year, at least 65% of fami-
lies of participating students
will attend two or more aca-
demic-focused events (e.g.,
family literacy nights,

homework help sessions), as

10
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tracked by event sign-in

sheets.

* Regular two-way communica-
tion (e.g., newsletters, texts, or
parent-teacher chats) will be es-
tablished with families to im-
prove the communication and
educational attainment of stu-

dents

v' By mid-year, regular two-
way communication (e.g.,
newsletters, texts, or parent-
teacher chats) will be estab-
lished with at least 80% of
families, as documented in

communication logs.

* Provide post-second-
ary opportunities
that strengthen aca-

demic proficiency

* College/Career Experiential Ex-
ploration Institute will be de-
signed and implemented, offering
hands-on learning opportunities
such as campus visits, industry
tours, guest speakers, job shad-
owing, and skill-building work-

shops.

v" As measured by participa-
tion records, 40% of partici-
pating students will partici-
pate in the College/Career
Experiential Exploration In-

stitute.

* A dual-credit enrollment initia-
tive will be implemented in part-
nership with local colleges,
providing students with access to
academic advising, course plan-

ning, and application support

v" Enrollment records indicate
that 20% of students will
enroll in a dual-credit course
that aligns with their aca-

demics.

(2) The project design reflects meaningful community input to ensure it effectively ad-
dresses the target population’s needs and informs ongoing improvement efforts.

To ensure the project design reflects the needs and priorities of the target population, KCSD has

conducted a comprehensive community survey prior to project launch. The survey was distributed

through multiple channels — including schools, community centers, and partner organizations —

and engaged students, families, educators, employers, and community stakeholders. Its primary

11
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goal was to gather input on academic needs, obstacles to employment, and areas where additional
training or support was most critical. Feedback from the survey was instrumental in shaping pro-
ject ELEVATE. Respondents emphasized the need for academic afterschool focus with the inte-
gration of knowledge from the local community. Additionally, many community members high-
lighted the importance of flexible programming to accommodate students' academic and personal
responsibilities. In response, project ELEVATE was designed to include academic assistance
and enrichment opportunities, college and career experiences and family engagement. Ongoing

community feedback will continue to refine the program.

Continuous Improvement Feedback Flow Chart

#4 Data 0’%/00 #1 Community Surveys and Feedback Analysis
Collection I I I.

A )

@ N

# 5 Data

Analysis

#2 High-quality
Afterschool
Programs and

& Resources
il ”"“'Q,;; # Reflection [ )

iy Revision
Recommendations i: Q
#3 Post-Program

Effectiveness

KCSD will establish periodic surveys and informal check-ins with students, families, and employ-
ers to assess satisfaction with educational opportunities, identify emerging needs, and guide pro-
gram adjustments. This continuous feedback loop ensures the program remains responsive, com-
munity-driven, and focused on preparing students for long-term career success. To maintain high
standards of implementation and accountability, project ELEVATE will provide regular updates
to the Advisory Team and an external evaluator. This collaborative structure is intended to uphold

program fidelity, ensure data-driven decision-making, monitor progress against timelines, and
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meet or exceed project objectives. The Advisory Team will include the project director, teachers
and paraprofessionals, a site/family engagement coordinator, parents, members of the site-based
school council, principals, the superintendent or designee, students, community business leaders,
workforce development staff, and tribal leaders. This team will meet quarterly to review data,
track milestones, and guide continuous improvement efforts in collaboration with tribal and dis-
trict partners. Updates and findings will be shared with the Advisory Team through a living online
document (meeting log) that captures budget updates, staffing developments, milestone achieve-
ments, celebrations, and scheduling details. All organizational structures and procedures for pro-
ject ELEVATE will align with KCSD policies and guidelines. KCSD will develop and deliver
innovative services and programs that expand educational and career opportunities for AN stu-
dents, directly addressing community-level challenges.

(3) Implementation and evaluation will produce valid, reliable data to support replication

Project ELEVATE is grounded in a commitment to continuous improvement and evidence-based
practice. A rigorous implementation and evaluation plan will be used to ensure that all program
strategies are executed with fidelity and that meaningful, valid, and reliable data are collected to
assess outcomes and support future replication. The evaluation process will serve two core func-
tions: (1) to measure the effectiveness of the program in improving academic achievement, social-
emotional development, and family engagement; and (2) to provide actionable data to guide pro-
gram refinement and scale efforts. Key Components of the Evaluation Framework Include:

i) Pre- and Post-Program Surveys: All student participants will complete pre- and post-program
surveys that assess academic confidence, self-regulation, sense of belonging, and program en-
gagement. These will be aligned with tools such as the Lighthouse SEL Survey and customized
measures designed to reflect local priorities. Ii) Attendance and Participation Data: Daily at-

tendance will be monitored to assess program reach, consistency, and engagement levels. This
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data will also be used to correlate participation rates with observed academic and behavioral im-
provements. lii) Teacher and Staff Observations: Teachers and program staff will complete
structured observation rubrics to assess student behavior, engagement, and growth in targeted ar-
eas such as emotional regulation, collaboration, and leadership iv) Academic Progress Monitor-
ing: Instead of relying solely on standardized test scores, classroom-based performance indicators
(e.g., homework completion, class participation, project outcomes) will be used to track academic
development in real-time and provide a fuller picture of each student's learning journey. v) Fam-
ily Engagement Metrics: Event sign-in sheets, communication logs, and parent/caregiver feed-
back surveys will be used to monitor the reach and effectiveness of family engagement efforts,
such as literacy nights, homework support workshops, and regular two-way communication.

vi) Qualitative Data: Student journals, interviews, and focus groups will be conducted periodi-
cally to provide deeper insight into the student experience and how the program impacts motiva-
tion, resilience, and goal setting. vii) Oversight and Use of Findings: A dedicated Site Coordina-
tor will oversee implementation fidelity and data management. Quarterly review meetings will be
held with Advisory Team, staff, stakeholders, and evaluation partners to review interim findings,
identify trends, and make timely adjustments to improve program delivery. All data collection
tools and processes will be standardized to ensure reliability and comparability over time. viii)
Supporting Replication: Evaluation reports will include detailed documentation of strategies,
tools, and outcomes, making them suitable for replication in similarly underserved, rural, or indig-
enous communities. This evidence will also support future funding, sustainability planning, and
professional learning communities across districts. Ultimately, this evaluation plan ensures that
Project ELEVATE remains responsive, data-driven, and impactful—contributing not only to local

student success but to the broader field of afterschool education.
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A. Provide improvements in the academic achievement of participating students: Project

ELEVATE afterschool program is designed to address persistent academic gaps among under-
served students by implementing three key instructional strategies: small group instruction, in-
dividual academic goal setting, and themed/project-based learning (PBL). These evidence-
based approaches are specifically chosen to strengthen academic proficiency, engagement, and
self-confidence among participants—particularly those most at risk of falling behind. Small
group instruction allows educators to deliver differentiated, targeted academic support. In these
settings, students receive timely feedback and are more likely to ask questions, clarify misunder-
standings, and build foundational skills. According to Stockard et al. (2018)!, students in small-
group settings experience significantly higher achievement gains than their peers in larger instruc-
tional groups. For struggling learners, this structure can make the difference between passive par-
ticipation and active growth. In tandem, academic goal setting encourages students to take own-
ership of their progress. The American Psychological Association (2014)? emphasizes that setting
specific, challenging, yet attainable goals leads to improved motivation, stronger self-regulation,
and better academic performance. Through regular check-ins and student-led reflections, partici-
pants will track their own learning milestones and take an active role in shaping their educational
pathways. To further deepen learning, the program will implement project-based learning
(PBL), offering students the opportunity to apply academic content to real-world themes and
challenges. PBL has been shown to increase both engagement and achievement, especially in sci-
ence and literacy. A 2021 study from the University of Southern California (Condliffe et al)?
found that students exposed to rigorous, standards-aligned PBL not only performed better on state

tests but also developed greater problem-solving and collaboration skills. Themed units—such as

! Stockard, J., et al. (2018). Direct Instruction and Student Achievement. Journal of Research in Educational Effectiveness.
2 American Psychological Association (2014). Top 20 Principles from Psychology for PreK—12 Teaching and Learning.
3 Condliffe, B. et al. (2021). Project-Based Learning Improves Student Achievement. University of Southern California/Lucas Education Research.
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local ecology, community heritage, or entrepreneurship—will make learning locally relevant and
personally meaningful to students. Together, these three strategies offer a comprehensive ap-
proach to academic improvement. By combining personalized instruction, self-directed learning,
and hands-on, collaborative experiences, the program will foster measurable gains in student
achievement and engagement. Students will leave the program better prepared for classroom suc-
cess, confident in their abilities, and more connected to their future academic and career goals.
The integration of these approaches into the afterschool model ensures that academic support is
not only remedial but empowering—building the habits, skills, and mindset that promote long-
term success. Project ELEVATE students will engage in hands-on, project-based learning (PBL)
experiences focused on traditional skills and crafts passed down through generations. Local
Knowledge Bearers—elders and community leaders who hold knowledge of local practices—will
guide students in activities such as drum making, beading, skin sewing, and other local
knowledge activities that promote both academic growth and personal connection to their every-
day lives. These projects will be designed to foster academic achievement, regional identity, and
community involvement.

B. Foster a safe environment where students can build positive relationships and enhance
self-regulation — Project ELEVATE is an afterschool initiative designed to empower Alaskan
youth by fostering a safe environment, encouraging positive relationships, and enhancing self-reg-
ulation skills. By offering a structured, comprehensive setting grounded in evidence-based prac-
tices, project ELEVATE supports the emotional, social, and behavioral development of students
during the critical out-of-school hours. This approach aligns with Alaska's prevention priorities,
including substance misuse prevention and positive youth development. Research consistently

shows that high-quality
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afterschool programs improve social-emotional competencies, which are linked to reductions in
behavioral problems and increases in academic success (Durlak et al., 2010)*. Program Compo-
nents: Safe Environment — Project ELEVATE implements trauma-informed strategies, includ-
ing staff training, consistent routines, and sensory-friendly spaces, to ensure students feel secure,
respected, and ready to learn. Emphasis on physical and emotional safety supports youth with ad-
verse childhood experiences (ACEs). Positive Relationships: Through structured mentoring, co-
operative learning projects, and adult-guided dialogue circles, students build supportive connec-
tions with peers and caring adults. These bonds are critical protective factors that reduce the like-
lihood of risky behaviors. Self-Regulation & Emotional Growth: Brightways Learning will pro-
vide SEL-focused workshops using CASEL-aligned curricula to teach emotional literacy, mind-
fulness, and conflict resolution. Their Prisms and Kaleidoscope programs will provide a compre-
hensive evidence-based weekly curriculum for students designed to foster whole-child skills de-
velopment in students and build thriving school communities. They use research from Zelazo &
Lyons, 20127, illustrating that students should practice techniques for setting goals, managing im-
pulses, and building resilience. Anticipated Outcomes: Students will report increased feelings of
safety and belonging in the program setting, measured improvements in self-regulation and emo-
tional management, reduction in behavioral referrals, and increased positive adult-youth engage-
ment. Evaluation Plan: Project ELEVATE will collect both qualitative and quantitative data
through pre- and post-program surveys, SEL assessments, behavioral logs, and feedback from stu-
dents, parents, and staff. Outcomes will be benchmarked using tools recommended by CASEL

and the Alaska Department of Health. Sustainability Strategy: To sustain project ELEVATE

4 Durlak, J. A, Weissberg, R. P., & Pachan, M. (2010). A meta-analysis of after-school programs that seek to promote personal and social skills in
children and adolescents. American Journal of Community Psychology, 45(3-4), 294-309. https://doi.org/10.1007/s10464-010-9300

3 Zelazo, P. D., & Lyons, K. E. (2012). The potential benefits of mindfulness training in early childhood: A developmental social cognitive neuro-
science perspective. Child Development Perspectives, 6(2), 154—160. https://doi.org/10.1111/.1750-8606.2012.00241
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beyond initial funding, we will: Build partnerships with school districts, tribal entities, and local
nonprofits and use data and success stories to advocate for municipal and philanthropic support.
C. Provide access for high-quality, engaging, and developmentally appropriate afterschool
programming that supports students’ academic, social, and personal growth. - The ELE-
VATE program seeks to provide high-quality, engaging, and developmentally appropriate after-
school opportunities that support students’ academic, social, and personal growth. By creating a
safe and enriching environment outside of regular school hours, ELEVATE aims to complement
in-school learning, help students build essential life skills, and foster a positive, supportive atmos-
phere that encourages overall youth development. The program is designed to enhance students’
well-being by promoting resilience, improving academic performance, and cultivating meaningful
social connections. Afterschool programs are essential in helping students develop new skills,
strengthen resilience, and maintain academic progress. According to a study by the Afterschool
Alliance (2014), 70% of students who participate in afterschool programs experience improve-
ments in both academic performance and behavior. ELEVATE will offer tutoring, homework as-
sistance, and STEAM (Science, Technology, Engineering, Arts, and Mathematics) activities
aimed at developing critical thinking and problem-solving skills. These enrichment activities will
not only reinforce students' in-school learning but also provide opportunities for deeper explora-
tion of key subjects. Research supports that academic enrichment in afterschool programs boosts
student engagement, enhances academic performance, and fosters a positive attitude toward learn-
ing (Little et al., 2008). To further increase engagement and passion for STEM subjects, ELE-
VATE will incorporate programs such as Engineering is Elementary (EiE), a literacy-based engi-
neering curriculum. A study of teachers' perceptions of EiE found that most educators reported

higher student engagement and performance in EiE compared to traditional science classes. For
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some student groups, engagement was also higher in the EiE program than in general school ac-
tivities. Participation in afterschool STEAM programs has consistently shown to improve aca-
demic outcomes. By engaging in hands-on activities that promote critical thinking, problem-solv-
ing, and creativity, students develop skills that transfer to improved performance in their regular
school subjects, particularly in math and science. D) Increase the engagement of family mem-
bers of participating students in educational opportunities - A goal of ELEVATE is to in-
crease the engagement of family members of participating students in educational opportunities,
thereby strengthening the connection between home, school, and afterschool programming. By
actively involving families, ELEVATE seeks to create a collaborative environment where par-
ents, teachers, and students work together to support educational growth. When families are en-
gaged in their children's learning, students tend to show higher academic achievement, improved
behavior, and greater overall well-being. Research consistently shows that family involvement in
a child’s education positively impacts academic outcomes. According to a report by the U.S. De-
partment of Education (2018), students whose families are involved in their education are more
likely to earn higher grades, pass their classes, and graduate from high school. ELEVATE will
provide opportunities for families to engage in meaningful educational activities, workshops, and
community-building events that align with their children's afterschool experiences. ELEVATE
will offer regular workshops for families that focus on topics such as academic support, parenting
strategies, and understanding the school curriculum. These workshops will provide families with
the tools and knowledge to actively support their children's learning both at home and during af-
terschool hours. The program will host family-student activities such as science fairs, STEM
nights, and collaborative project exhibitions. These events encourage families to work alongside
their children, promoting active involvement in academic pursuits and building stronger connec-

tions between school, home, and the broader community. Incorporating SPARK PE into our after-
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school program not only encourages students to develop physical fitness and motor skills but also
provides an excellent opportunity for family engagement. By offering fun and different physical
activities, SPARK PE fosters teamwork, self-confidence, and emotional well-being in students,
while creating a welcoming environment for families to participate in their children's physical de-
velopment. ELEVATE will actively involve families by hosting family fitness events and work-
shops where parents and guardians can join in the activities, learn about the importance of physi-
cal activity, and discover ways to support their children's health and wellness at home.

(4) Qualitative and quantitative design and procedures for documenting project activities

and results for underserved populations. The evaluation design provides weekly, monthly, and

quarterly data collection for program staff; the National Evaluation Group will provide quarterly
quantitative and qualitative evaluation data feedback to project staff and the Advisory Team to
monitor participants and review the services provided. ELEVATE staff will track data through
our integrated web-based performance data system, Hourglass, which our evaluator supplies.
Hourglass is currently instrumental in providing a centralized and secure platform to collect, man-
age, and analyze real-time data for project activities and results related to student outcomes,
program implementation, and performance metrics. It allows educators, administrators, and evalu-
ators to input and access information from any internet-enabled device, ensuring seamless data
sharing across schools, programs, and stakeholders, and facilitating timely interventions. Stream-
lining data collection and reporting processes enhances transparency, promotes accountability,
and supports evidence-based decision-making. The chart below outlines qualitative and quanti-
tative metrics that will be measured and analyzed in alignment with the design and objectives of

the project.
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1) Student State Assessment Test Data | 2) Graduation Rate

3) AKCIS Data 4) Attendance Data

5) Discipline Data 6) Community-Centered Assessment Data

7) Number of PCLP Educational Plans | 8) Student Grades

Quantitative Data

9) Time and Effort Logs of After School Teachers

1) Student Surveys on After School Class Opportunities

2) Teacher Surveys of Professional Development and Student Engagement

Qualitative
Data

3) Surveys from College/Career Experiential Exploration Institute Participation

5) The extent to which the proposed project demonstrates a rationale

ELEVATE presents a sustained, comprehensive, and coherent strategy aligned with clearly de-
fined goals, objectives, and performance measures. The Advisory Team (membership detailed
on p. 13) will monitor progress to ensure cohesive and faithful implementation. Following the
launch of activities, the team will engage in a continuous cycle of review, assessment, and modifi-
cation to support project success. The program structure is designed to: (1) ensure adherence to
the project design, (2) evaluate and monitor progress, (3) maintain implementation fidelity, and
(4) support the sustainable delivery of high-quality after school programming. ELEVATE’s inno-
vative approach will provide a safe, structured, and enriching environment where students can
continue learning and developing outside of regular school hours. The ELEVATE afterschool
program aims to support students’ academic, social, and personal growth by offering a wide vari-
ety of activities that complement in-school learning and provide opportunities for skill-building,
creativity, and recreation.
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Project ELEVATE is designed with the vision of empowering students to succeed academically,

socially, and personally. Our afterschool program aims to provide the necessary support and op-

portunities for students to thrive, bridging the gap between in-school learning and extracurricular

development. By offering a range of high-quality, developmentally appropriate activities, Project

ELEVATE seeks to foster well-rounded students who are not only prepared for academic success

but also equipped with the life skills necessary to navigate the challenges of the future.

Goal

Services to be Offered

Goal 1 Provide improvements
in the academic achievement of

participating students

To support the goal of improving academic achievement, our
afterschool program will provide a comprehensive range of
services designed to reinforce and enhance students' learning.
These services include: homework assistance, enrichment, skill

building and lifelong love of learning.

Goal 2: Foster a safe environ-
ment where students can build
positive relationships and en-

hance self-regulation

To support the dual goals of improving academic achievement
and fostering a safe environment where students can build pos-
itive relationships and enhance self-regulation, ELEVATE

will offer a balanced combination of academic support, social-

emotional development, and skill-building activities.

Goal 3: Provide access for
high-quality, engaging, and de-
velopmentally appropriate after-
school programming that sup-
ports students’ academic, so-

cial, and personal growth.

ELEVATE is designed to provide high-quality, engaging, and
developmentally appropriate activities that support students'
academic, social, and personal growth. Through a combination
of enriching academic experiences, creative expression, and
social-emotional development, the program aims to foster
well-rounded students who are motivated to succeed both in-

side and outside the classroom.

Goal 4: Increase the engage-
ment of family members of par-
ticipating student’s in

Educational opportunities

ELEVATE recognizes the critical role that families play in
supporting their children’s academic success and personal de-
velopment. We will implement a variety of strategies to ac-
tively engage family members in educational opportunities and

ensure that they are integral to their child’s growth.
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General Education Provisions Act (GEPA)
Statement

Klawock City School District (KCSD) pledges full compliance with the
requirements of GEPA Section 427, ensuring equitable access to, and
participation in programs by persons with special needs and Section 504 of the
Rehabilitation Act. The district does not tolerate discrimination based on gender,
race, sexual orientation or disability.

KCSD makes every effort to remove barriers that might impede the participation
of students, teachers or other stakeholders with special needs. School Board
Policy includes a section on non-discrimination (BP 0410) as required by the
Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of
1972, Section 504 of the Vocational Rehabilitation Act of 1973, IDEA and the
Americans with Disabilities Act.

The district will take the following steps to ensure equitable access to and
participation in this federal program for students, teachers and paraprofessionals

who will benefit from its objectives.

1) Ensure wheelchair access, sign-interpreter, and assistive technology as
needed for individuals with disabilities.

2) Deliver information about non-discrimination and sensitive educational
practices at the fall teacher in-service training.

3) Ensure all teachers and paraprofessionals have read and signed the
Alaska Teachers’ Code of Ethics.
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Project ELEVATE BUDGET Breakdown

Project ELEVATE Year]  Year?  Yeard  Yeard  Years Total
052006 2006-2027 2027-2028 208-2029 2029-2030
Project Director (0.25 FTE) 33428 | 534007 | $34778 | $35474 | $36.184 | §173.961
Family Engagement Coordinator (LOFTE) | $72,000 | $73.440 | §74,900 | §76.407 | $77935 | §374,691
After School Certified Teachers ($40hr x4) | $38.400 | $38.400 | $38400 | $38.400 | $38.400 | $102,000
After School Para-educators ($17/r x4 $16.320 | $16320 | $16320 | $16.320 | $16320 | $81.600
Project Director (0.25 FTE) §11.700 | $11934 | $12.172 | $12416 | $12.664 | 560886
Family Engagement Coordinator (1L.0FTE) | $25200 | $25.704 | $26218 | $26743 | $27277 | $131,142
After School Certified Teachers (x4) §19.200 | $19.200 | $19.200 | $19.200 | $19.200 | %$96.000
After School Para-educators (x4 §7680 | $7680 | $7.680 | $7.680 | $7.680 | $38.400
Staff Travel to Village Sites $0.000 $0.000 $0.000 $0.000 $0.000 $45,000
Professional Development | Conference $10,000 | $10,000 | $10.000 | $10000 | $10.000 | $50,000
Project Directors Annual Meefing §6.265 | 36265 | $6265 | $6265 | $6.265 | $31.325
Supplies
Support Curriculum & Supplies $25,000 | $25.000 | $25.000 | $25.000 | $25.000 | $125,000
Kayaks for Programming §6,500 §6,500 $6,500 $6,500 §6,500 $32,500
Pruiaﬂl Office SUWH&E §4.000 §4.000 $4.000 $4,000 §4.000 $20,000
AK Natve Colrural Bearer §15.000 | $15,000 | $15,000 | $15000 | $15,000 | 575,000
Phtight Club | Brightways Learning §28.473 | 328473 | $28473 | $28473 | $28473 | §142.365
Family Engagement Resources $15,000 | $15,000 | $15,000 | $15000 | $15.000 | $75.000
SPARK PE Training and Matersals §43.420 | 540570 | $37.655 | $34.700 | $31,685 | §$188.030
Afterschoo! Nutrition Program Provider $20,000 | $20,000 | $20,000 | $20.000 | $20,000 | $100.000
(On-stte Instructional Coaching $36,000 | $36,000 | $36,000 | $36.000 | $36.000 | $180,000
Evaluator iiG $26,000 | $26,000 | $26,000 | $26,000 | $26,000 | $130,000
Training Scholarships $2,000 $2,000 $2,000 $2,000 $2,000 $10,000
Total Direct Cost| $470,586 | $470,583 | $470,570 | $470,578 | $470,583 | $2,352,900
Indirect Cost (Rate Included)] $20411 | 520411 | $20411 | $20411 | $20411 | $147053
Total Cost| $499,007 | $400,004 | $400,08] | $400,080 | $400,004 | §2,400,055
62
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U.S. DEPARTMENT OF EDUCATION OME Number: 18940008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

|Klawock City School District

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

@) (b) © (d) (e) () (9) (h)
1. Personnel | 160,148.00| | 162,257.00| | 164,407.00| | 166,601.00| | 168,839.00| | 0.00| | 0.00| | 822,252.00|
2. Fringe Benefits | 63,780.00| | 64,518.00| | 65,270.00| | 66,039.00| | 66,821.00| | o.oo| | o.oo| | 326,428.00|
3. Travel | 25,265.00| | 25,265.00| | 25,265.00| | 25,265.00| | 25,265.00| | o.oo| | o.oo| | 126,325.00|
4. Equipment | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | o.oo| | o.oo| | o.oo|
5. Supplies | 35,500.00| | 35,500.00| | 35,500.00| | 35,500.00| | 35,500.00| | o.oo| | o.oo| | 177,500.oo|
6. Contractual | 183,893.00| | 181,043.00| | 178,128.00| | 175,173.00| | 172,158.00| | 0.00| | 0.00| | 890,395.00|
7. Construction | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | o.oo| | o.oo| | o.oo|
8. Other | 2,000.00|| 2,000.00|| 2,000.00|| 2,000.00|| 2,000.00|| o.oo|| o.oo|| 1o,ooo.oo|
z;TOtﬁl g)irect Costs | 470,586.00| | 470,583.00| | 470,570.00| | 470,578.00| | 470,583.00| | 0.00| | 0.00| | 2,352,900.00|

ines 1-

10. Indirect Costs* | 29,411.00| | 29,411.00| | 29,411.00| | 29,411.00| | 29,411.00| | o.oo| | o.oo| | 147,055.00|
11. Training Stipends | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | o.oo| | o.oo| | o.oo|
1921.;I')0tal Costs (lines | 499,997.00| | 499,994.00| | 499,981.00| | 499,989.00| | 499,994.00| | 0.00| | 0.00| | 2,499,955.00|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI Yes D No

(2)  Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: [07/01/2024 To: |06/30/2025 (mm/dd/yyyy)

Approving Federal agency: I:’ ED & Other (please Specify); |A1aska Department of Education and Early Development

The Indirect Cost Rate is %.

(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|z| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.

(6)  For Training Rate Programs (check one) -- Are you using a rate that:

PR/Award # S299428@0ddded in your approved Indirect Cost Rate Agreement, because it is lower than the
- 3 ,
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page e training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
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Name of Institution/Organization
1 — ool Di - Applicants requesting funding for only one year
Klawock City School District should complete the column under "Project Year 1."
Applicants requesting funding for multi-year grants
should complete all applicable columns. Please read
all instructions before completing form.
IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%): 5.00
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |Z| (b) only direct costs
" Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total
Budget Categories
gettate (@) (b) © ) (e) ® ) (h)
1. Personnel | 3,343, 00|| 3,410. 00|| 3,478. oo|| 3,547. oo|| 3,618. oo|| o.oo|| o.oo|| 17,396. oo|
Administrative
2. Fringe Benefits | 0. 00| | 0. 00| | 0. 00| | 0. 00| | 0. oo| | o.oo| | o.oo| | 0. oo|
Administrative
3. Travel Administrative | 6,265. 00|| 6,265. 00|| 6,265. oo|| 6,265. oo|| 6,265. oo|| o.oo|| o.oo|| 31,325. oo|
4. Contractual | 13,000. 00| | 13,000. 00| | 13,000. 00| | 13,000. 00| | 13,000. oo| | o.oo| | o.oo| | 65,000. oo|
Administrative
5. Construction | 0.00| | 0.00| | 0.00| | 0.00| | o.oo| | o.oo| | o.oo| | o.oo|
Administrative
6. Other Administrative | 0.00| | 0.00| | 0.00| | 0.00| | o.oo| | o.oo| | o.oo| | o.oo|
7. Total Direct Administrative | 22,608.00| | 22,675.00| | 22,743.00| | 22,812.00| | 22,883.00| | o.oo| | o.oo| | 113,721.oo|
Costs (lines 1-6)
8. Indirect Costs | 0.00| | 0.00| | 0.00| | 0.00| | o.oo| | o.oo| | o.oo| | o.oo|
9. Total Administrative | 22,608.00| | 22,675.00| | 22,743.00| | 22,812.00| | 22,883.00| | o.oo| | o.oo| | 113,721.oo|
Costs
10. Total Percentage of | 5.00| | 5.00| | 5.00| | 5.00| | 5.00| | o.oo| | o.oo| | 5.oo|
Administrative Costs
ED 524
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