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INSPIRE Abstract

INSPIRE Project is designed to serve district Native American Prek-grade 12
students. Newborn-age 3 children will engage in activities designed to develop a
foundation of early literacy skills. INSPIRE goals and outcomes: 1) Goal - Native
students will demonstrate sufficient academic growth by the end of grade 3, Outcome:
By the end of grade 3, 70% of Native students will make sufficient academic growth in
literacy, math, science, and Native history, culture knowledge. 2) Goal - Native students
will have the knowledge and skills to make an effective transition from school to a
high-skill career by the end of grade 12, Outcome: By the end of each school year, 70%
of enrolled Native students will develop deeper understanding and better retention of
literacy, math, science, and tribal culture and history by the end of grade 12. 3) Goal -
Native high school students will gain college and career identity, Outcomes: By the end
of each school year 50% increase in college enroliment and completion rates. By the
end of each school year 30% increased enrollment in high school advanced courses.
4) Goal - Establish a welcoming inclusive school environment where Native students
and families feel valued and supported. Outcome: 60% of Native students and families
will express an increased sense of connection to the school community.

INSPIRE Activities - Educator learning in instructional practices of place-based,
project-based learning and how to create literacy-rich environments that engage
cross-curricular across the district so reading is not taught in isolation, rather infused in
every subject at every level of learning. The district will implement an Academic Parent
Teacher Team conference model that will contribute to Native families feeling valued
and included by creating a space for open communication and including parents in the

school community.
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INSPIRE Project - Demonstration Grant for Indian Children and Youth
FY 2025

INSPIRE is defined as, to fill someone with enthusiasm, courage, hope,

motivating them to act or achieve something. Essentially, it is igniting a spark within
someone, encouraging them to strive for more.

INSPIRE Project is not a school-based project, it is a community-driven project
that was created through a collaborative effort of various groups within the community,
including families, organizations, business and career center, tribes, school staff, and
students working together to identify the community’s needs and strategies to ensure
the project is relevant and impactful for our Native students. This identification process
fostered a sense of ownership and engagement among the community to directly

address Native student’s challenges.
Designed and Implemented through a partnership with one or more Tribes (absolute priority
requirement #5, i, ii) (absolute priority requirement #6, i, ii).

Local Education Agency (LEA) - Kingfisher Schools, families, students,
Cheyenne and Arapaho tribes, and community partners, Pioneer Telephone
Cooperative and Chisholm Trail Technology Center, have collaborated to formulate
the INSPIRE Project to ignite that spark and empower the community’s newborn-grade
12 Native American students to overcome rural, academic, and social barriers. The
mission of INSPIRE is to develop a learning community where children enter
school with early literacy skills needed to build a foundation for academic
success allowing students to graduate from high school with the skills to
critically think, desire to pursue career goals, and ability to contribute to society

while honoring their Native tribal knowledge, cultural values, and communities.
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INSPIRE meets the Competitive Preference Priority 2 by forming a partnership with
the Cheyenne and Arapaho tribes. Competitive Preference Priority 3 is met by
INSPIRE’s proposed plan to include newborn through kindergarten early learning along
with career preparation opportunities through a collaboration with community partners,
Chisholm Trail Technology Center and Pioneer Telephone Company. All early learning,
college, and career preparation opportunities will continue through the life of the grant
cycle.

INSPIRE focuses on each of the Absolute Priority requirements. Each of these
requirements will be described and identified in more detail throughout INSPIRE
Project’s proposal.

Need for the Project: Project demonstrates the magnitude of the need...
Geographic Area: Kingfisher, Oklahoma (absolute priority #1)

Kingfisher Schools is located in Kingfisher, Oklahoma, which is a rural
community, with a population of 4,903 and is the largest town in the county. The school
district serves newborn through grade 12 in different capacities. The district’s Little
Stingers Daycare and Preschool serves newborns to 3 year-olds and is the only
daycare facility in the community. Kingfisher Schools provides formal education to 4
year-olds through grade 12. Oklahoma City, which is 49 miles away, is the largest city in
proximity to Kingfisher. Kingfisher Schools is a Title 1 school district that encompasses
184 square miles and is honored to have 196 Native students enrolled. Our community
is considered an Education Desert due to the lack of higher education institutions within
25 miles of our community.

Informed by Evidence: Needs assessment, Statistics, Data (absolute priority #3, i)

Kingfisher Schools Native students struggle academically and socially due to a

variety of in school barriers such as lack of culturally relevant instructional practices,
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feeling disconnected at school, learning disabilities along with out of school barriers of
poverty, trauma, impact of COVID, tribal disconnect due to not living close to respective
tribal headquarters, parents who did not attend college, and living in a rural community.
Opportunity gaps are uncontrollable economic, social, and location factors that
contribute to lower rates of success in educational achievement. There are no local
tutoring or enrichment centers such as YMCA or Boys/Girls Clubs in the community to
provide academic, enrichment, and cultural support outside of school hours. The 98
mile round trip to access academic and enrichment resources located in Oklahoma City
is prohibitive to many families due to financial and time restraints. Therefore, families
rely on the school district for academic and enrichment services. As with most rural
communities, the school district is the cornerstone of the community.

Focus on greatest barrier (absolute priority #4).

A in school barrier to preparing Native students for their future is lack of
classroom instruction that is culturally relevant to Native students’ learning style.
Most classrooms implement lecture based learning and since COVID, computer based
learning. The primary focus of INSPIRE is to address the instructional barrier that
hinders educational outcomes for Native American students with professional learning
and development. In addition to this learning, staff will be added to deliver critical
monitoring, prevention, and intervention programs. Improving classroom instructional
practices and providing targeted prevention and intervention programs for Native
students is vital for enhancing overall student academic and college and career
readiness.

Academic proficiency across Kingfisher Schools is a great concern.

3 Kingfisher Public Schools PR/Award # S299A250033
Page el12



Studies have shown that more than one fourth (26%) of children who were not reading
proficient in third grade and living in poverty for at least one year do not finish high
school - that is more than six times the dropout rate for proficient readers (Annie E.
Casey Foundation). With this research statistic and the district's proficiency data
provided below, it is evident that without significant changes to our education system,
the future of our Native students is uncertain.

Kingfisher Schools Literacy Screener Data 2023-24

Percentage of Students Scoring BELOW Proficient on Literacy Screener
Kindergarten 32%
Grade 1 24%
Grade 2 44%
Grade 3 37%

Kingfisher Schools Oklahoma State Testing Program Data 2024

Percentage of American Indian Students Scoring BELOW Proficient OSTP
Grade English Language Arts Mathematics
Grade 3 42% 64%
Grade 4 32% 53%
Grade 5 27% 72%
Grade 6 42% 67%
Grade 7 71% 79%
Grade 8 67% 44%

Unfortunately, students with an ACT score below 23 are not eligible for
scholarships at Oklahoma State University or University of Oklahoma. With an average
composite score of 13.5, most of the district's Native students are unlikely to receive

scholarships to attend these state colleges. Many of our students from Native families
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face financial hardships, which, combined with the limited availability of scholarships,
significantly reduces their opportunities to afford college.

Kingfisher’'s Average ACT Composite Scores by Race and Core Curriculum Status 2024

Race American White Hispanic
Indian
Average Core Composite Score 13.5 19.7 16.8

An overarching out of school barrier to Kingfisher students’ college and career
success is poverty. College enrollment and completion trends for rural students show a
13-15% point gap between bachelor’s degree attainment in rural areas compared to
urban communities, as well as lower enroliment rates for students from rural
communities (The Institute for College Access and Success, 2023). Graduates of
poverty schools are less likely to attend college and less likely to earn a college degree,
which can affect their lifelong earning potential. Currently, 2 out of 3 Native students that
attend Kingfisher Schools participate in the National School Lunch Program. A student
who lives in poverty struggles to envision a successful life beyond high school and
therefore, will lack engagement in the pursuit of academic proficiency and college and

career exposure opportunities.

There is an urgent need to not only create learning environments conducive to

Native students' style of learning, but to also cultivate a community atmosphere where
our Native students feel valued and connected, which fosters a sense of belonging.
Students with a strong sense of belonging are more likely to be engaged in school and
to perform well academically (Korpershoek, 2020). Native American students' cultural
identification is a multifaceted process shaped by family, community, and institutional

factors, often varying significantly between different tribal nations. Kingfisher Schools
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recognizes the conflict that our Native students face with the struggle to walk in two
worlds: the Native world and the contemporary world. These are two very different
places—especially in the world of education. Many Native students have inconsistent
connections to their tribal cultures due to geographic distance from tribal headquarters,
which leaves them living in a world that does not fully understand them nor their culture.
For many students, this creates an environment of isolation and self-doubt.

Along with the isolation and self-doubt created by inconsistent connections to
tribal cultures, the last five years has compounded students' social engagement and
ability to focus. The overwhelming presence of electronic devices and virtual learning
during COVID has resulted in student apathy where students are struggling with social
interactions with peers, shorter attention spans, and more behavioral issues. The
average student spends 112 hours a week on social media (Haight, 2021). Additionally,
1 in 10 students say they have no friends, and 50% of adolescents report feeling lonely
and lack a sense of belonging. Today’s students lack focus and fail to practice critical
thinking (Keystone Education Group, 2023).

Another out of school barrier that data shows is 67.4% of the population over

25 in Kingfisher County did not obtain a bachelor's degree. Research shows that 82% of
students whose parents held a bachelor’s degree or higher enrolled in college
immediately after finishing high school. The rates were much lower for those whose
parents had completed high school but not college (54%) and even lower for those
whose parents had less than a high school diploma (36%) (Indicator 26, The Condition
of Education 2001).

It is imperative that this cycle be broken to prevent occurrences such as this from

continuing: After the district’s reading specialist read a book about sea life to a student,
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the 2nd grader was asked if he had considered going to college to become a marine
biologist to learn about sea life. His response was - no one in my family goes to college.
INSPIRE Project will cultivate not only a school atmosphere, but a community
environment where our Native American students dream freely about their future and
imagine limitless possibilities for their life. It is vital to start introducing the concept of
higher education early on to foster a positive attitude towards learning and future
opportunities. This will be done by engaging in age-appropriate conversations in
pre-kindergarten-grade 12 about careers, explaining what colleges are, and career
exploration. No longer will the question - Are you going to college? - be asked of our
students. The new INSPIRED question will be - WHERE are you going to college?

If, as a district, we do not alter the classroom instructional environment by
providing culturally appropriate, effective instructional practices, and implementation of
tribal histories, traditions, and cultures within lessons to address the needs of our Native
students, their academic and college-career readiness will remain status quo. It is
imperative to provide staff training on methodology of creating inclusive classroom
environments with the constant message of you belong here, you are relevant here, you
are part of a community that celebrates many cultures simultaneously with mentorship
and academic coaching within a culturally relevant education.

Focus on greatest barrier (absolute priority #4).

The significant in school barrier for Native students is the lack of culturally
relevant instructional practices.Today's classroom environments need to evolve to fit the
learning styles of today’s Native students who need an active demonstration style of
learning such as place-based and project-based. Lecture-based learning fails to engage

today’s Native students effectively. Classrooms need to be transformed to be
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literacy-rich, interactive, with features like collaborative activities that promote active,
shared learning, cater to diverse learning styles, and promote critical thinking skills,
leading to better knowledge retention and overall student engagement.

Challenges will be addressed by the services, supports, and opportunities...

The district will implement ongoing staff training and consistent monitoring to
ensure fidelity in the application of place-based, project-based, and literacy-rich in the
classrooms. Research of how Native students thrive when learning takes place in
contexts that are aligned with their cultures and communities is abundant (Education
Northwest, 2020) yet, these contexts are not the experience of most Native students. In
general, designing learning experiences for Native American students that integrate and
value their cultures lays a foundation for academic success. INSPIRE’s instructional
focus is based on three areas: (a) culturally relevant staff professional learning and
development, (b) culturally responsive curriculum, and (c) instructional practices
that align to Native American pedagogy.

INSPIRE is designed to recognize the interconnectedness of students’ tribal
cultural, intellectual, social, and emotional needs. The goal is to support each of these
needs to foster well-rounded students who are successful, not only academically but
socially, emotionally, and have a sense of identity. This will be accomplished by
continuous staff professional learning and development with fidelity monitoring to
provide staff an understanding of Native learning styles, cultures with varying traditions,
histories, myths, and values, and how to develop culturally responsive practices that are
sensitive to the needs and perspectives of Native students. Teachers will adapt learning
environments to better suit today's Native students by fostering collaborative culturally

relevant place and project-based learning, personalizing instruction, addressing
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diverse learning styles, and creating flexible spaces that allow for movement and active
learning (Scott, 2024). Staff will participate in the professional learning series through
the Center for Standards, Assessment, and Accountability: Culturally Responsive
Instruction for Native American Students. Learned practices from the series will be
implemented district wide with consultation and guidance from Dr. Chris Culver and
instructional coaches.

This professional learning series will provide a framework for instruction that
emphasizes shared learning, experiential, and active. The series will provide
pedagogical principles to support teachers in creating lessons informed by and
integrating our Native students’ cultures. Information gained through this educator
learning will provide district staff answers to these questions:

e What is culturally responsive instruction?

e Why is it important for Native American students?

e How does culturally responsive instruction connect to traditional Native American
educational approaches?

e What specific guidelines for providing culturally responsive instruction for Native
students?

e \What does culturally responsive practice look like in different subject areas?

e What are the steps to take to develop a culturally responsive practice?

Professional learning to create culturally responsive instruction will pave the way
for our Native students’ to achieve success in and out of the classrooms. Consistent
personnel delivering continuous educator instructional practices, along with learning and
monitoring, is essential for fostering relationships and building trust with staff. Dr. Culver

and instructional coaches will engage in collaborative efforts, observation, and feedback
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to foster a continuous cycle of improvement. These staff members will conduct educator
learning sessions focused on implementing place-based and project-based instructional
practices, creating literacy-rich classrooms, and understanding the Science of Reading.

Dr. Culver and instructional coaches will continue educator learning through
Collaborative Learning Communities of groups organized by site, grade level, and
subject areas. These Collaborative Learning Communities will offer a time of sharing
best practices, resources, and experiences relating to teaching Native Students.
Individual classroom walkthroughs will provide opportunities to observe staff in action to
identify areas of strength and areas that may require improvement. These observations
are crucial to identify and provide targeted support and ongoing professional
development opportunities to teachers, thus providing a means of fostering a culture of
continuous cycle of improvement. It is essential that the district not only train staff on
instructional practices specifically designed for Native students, but also provide
ongoing support and guidance within the classroom to foster an inclusive and effective
educational environment. By committing to continuous support and fostering a
collaborative environment, we can enhance educators' effectiveness and better serve
Native American students' educational needs.

To generate a cycle of improvement, a method of progress monitoring to evaluate
the classroom strategies to determine what works well for students and what areas
need modifications must be in place. Regular progress monitoring will follow the Plan,
Do, Check, and Act method.

e Plan: Staff learning and development on strategies to implement culturally
responsive teaching practices, culturally responsive curriculum, and alignment to

Native pedagogy through the Center for Standards, Assessment, and
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Accountability: Culturally Responsive Instruction for Native American Students.

Dr. Culver and instructional coaches provide educator learning on place and

project based learning and how to develop a literacy-rich environment.

e Do: Implement culturally responsive instructional practices and curriculum.

e Check: Analyze data, observations, and feedback from students, parents, and
community partners to determine if teaching practices and curriculum were
effective or if modifications need to be made.

e Act: If data shows improvement in Native students' understanding of learned
concepts and their overall improvement of their sense of belonging, then the
strategies implemented were successful and will be continued. If data shows no
gains in academic growth and/or increase in Native students’ overall school
engagement, staff needs to further evaluate the project’'s components and data to
make changes to instructional practices and/or curriculum.

Literacy-rich environments will be a Prk-grade 12 cross-curricular initiative
where reading will no longer be taught in isolation, but infused in every aspect of ALL
students’ education - not only struggling students, but students with disability and
advanced as well. Cross-curricular planning will occur in Collaborative Learning
Communities with guidance from Dr. Culver and instructional coaches. Creating a
literacy-rich environment in the classroom is essential for nurturing a love of reading
and learning in students. When literacy becomes part of the classroom culture, it opens
the door to deeper comprehension, critical thinking, and creativity. By strategically
integrating books, reading activities, and thoughtful discussions into daily routines,
teachers will transform their classrooms into spaces where students improve their

literacy skills and develop a lifelong passion for reading. An example of cross-curricular
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literacy-rich classrooms is a student writing a persuasive essay about a scientific
discovery in a science class, then discussing it in a debate in their history class.
Implementing cross-curricular literacy throughout the district will help Native students
make connections between different subjects and develop a deeper understanding of

the material.

Implementing tiered prevention strategies in social-emotional learning (SEL) in
schools effectively addresses the academic, social, and sense of belonging challenges
faced by Native students. SEL helps students develop skills like self-awareness,
self-management, and relationship skills, which can positively impact academic
engagement and overall well-being. By focusing on early intervention and addressing
needs proactively, SEL programing can help prevent problems from escalating and
create more inclusive and equitable learning environments. School counselors will
incorporate Collaborative for Academic, Social, and Emotional Learning (CASEL)
in kindergarten-grade 12 as a prevention SEL program in Tier 1 and 2. This program
focuses on five interrelated competencies: self-awareness, self-management, social
awareness, relationship skills, and responsible decision-making. CASEL will be a
powerful prevention tool for supporting our Native students' academic and
social-emotional well-being. SEL Prevention programs will be tiered, with Tier 1
interventions designed to be delivered to all Native students to provide a whole group
prevention program. Tier 2 SEL interventions will occur in small groups with students
who are not responding to Tier 1 instruction. Tier 3 interventions will provide intensive,
individualized interventions for students with significant challenges. These students will
receive behavioral interventions from the district’'s mental health counselor. Early
identification and intervention through Tier 2 and Tier 3 will prevent the development of
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more significant issues and improve academic and behavioral outcomes.

Substance abuse prevention is crucial for Native American students, as it will
play a significant role in their overall well-being and academic success. Implementing
educational programs tailored specifically for these students can help prevent the
initiation of substance use. Botvin Life Skills Training (LST) program and is designed to
provide grades 3-6 students with the knowledge and skills needed to promote health,
wellness, and resilience. LST has been extensively tested and proven effective through
research published in over 30 scientific papers. Compared to control groups, students
who received the e-learning program and class sessions showed significantly less
cigarette smoking, e-cigarette and vaping use, excess alcohol use, marijuana use, and
prescription drug misuse. They also showed increased health knowledge and skills
knowledge, increased decision-making skills, increased skills related to coping with
anxiety and anger, more effective communication and social skills, and increased
conflict resolution and assertiveness skills (Frontiers in Digital Health, September,
2022). INSPIRE Native advocates along with the middle school counselor will facilitate
the implementation of Botvin Life Skills Training.

Reading proficiency by third grade is a strong predictor of future academic
achievement, graduation rates, and college and career readiness. The art of reading is
the foundation for acquiring knowledge across all academic disciplines and for lifelong
learning. Students who struggle with reading in early grades are more likely to face
challenges throughout their education and may face lower graduation rates. As stated
earlier, 37% of 3rd grade students scored below proficiency in reading and on the state
standardized tests 42% of 3rd graders scored below proficiency in reading. A goal is to

develop age-appropriate literacy skills in Native children beginning with newborns.
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The district’s current literacy program incorporates research, and Science of
Reading-based curriculumWonders, Heggerty (phonemic awareness), Structured
Learning Basics (phonics), and UFLI Foundations. Professional learning will focus on
implementing instructional practices (place-based, project-based, literacy-rich
classrooms across all subjects and grade levels) that foster effective culturally relevant
classroom instructional practices, ensuring these evidence-based programs benefit our
Native students. For Native students identified as struggling after implementing these
instructional practices with the literacy research based curriculums, continuous
monitoring and targeted interventions by the reading instructional coach and district
reading specialist. The reading instructional coach will work with Dr. Culver alongside
with staff to implement the instructional practices listed above and current reading
curriculum to fidelity. This approach ensures that each Native student receives the
necessary individualized support tailored to their unique cultural and educational needs
to reach reading proficiency by the end of grade 3.

A goal of INSPIRE is to begin the foundation of early literacy skills beginning with
newborns. Grab and Go Family Backpacks (newborn-grade 1) will be filled with
standards-based activities and immersive books to keep students engaged at home
with age/grade appropriate content during school breaks including weekends. Students
need access to books at home, and we do not want to assume they have books at
home. Backpacks will be available for Little Stinger Daycare/Preschool and Gilmour
Elementary for parents and students to check out. The goal of the backpack program is
to provide newborn-grade 1 with at-home access to educational literacy material to
provide early learning for a seamless transition from daycare learning to entering

pre-kindergarten, pre-kindergarten to kindergarten, and kindergarten to grade 1.

14 Kingfisher Public Schools PR/Award # S299A250033
Page e23



INSPIRE family engagement staff will work with families of newborn-3 year-old to
enroll children in Dolly Parton’s Imagination Library that is dedicated to inspiring a love
of reading by gifting books, free of charge, to children from birth to age five. Enrolled
children will be building their personal library with the delivery of monthly books.

The literacy screener data for 2023-24 indicates 32% of kindergarten students
scored below proficient. Ensuring strong literacy skills in the early stages of a child’s
development is vitally important to preventing problems later in life, such as
unemployment, social disconnect, and even justice system involvement. Students who
are behind when they start kindergarten make up the largest portion of school dropouts.
These struggling kindergarten students have a less than 12% chance of attending
college, according to the Children’s Reading Foundation. From the time a child is born
until age four, home is the place where a child’s academic trajectory is set; therefore, a
component of INSPIRE is to focus on early learning through a newborn to three year-old
program. Students in 4-6 grades who have newborn to three year-old sibling(s) at home
will be trained in simple terminology on how the brain learns to read. Through a
check-out system managed through the school's librarian, students will take age
appropriate books home to read to younger siblings. A child’s learning from birth to age
four determines their kindergarten starting point. When students score low on
entering-kindergarten assessments, it is rarely a reflection of their intelligence but rather
of limited access to opportunities and experiences during their earliest learning years. It
is in those years that the readiness gap before kindergarten is created. Creating a
system of students reading to younger siblings creates those early literacy experiences
needed to set their academic trajectory on a positive course. This component of

INSPIRE will have a two-fold effect by positively impacting the literacy skills of both the
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reader and the listener. Pair reading such as this initiative has shown that the older child
gains fluency, comprehension, vocabulary, and an increase in confidence in their own
literacy abilities. Younger students develop listening comprehension, larger vocabulary,
and a model for fluent reading. This concept will be replicated with the district’s daycare
that is across the street from the 2/3 grade center. Heritage students will read to
children who attend Little Stingers Daycare and Preschool.

On the 2023-24 state standardized tests (scores from 2024-25 have not been
received from the state department at this time), 64% grade 5 students scored below
proficiency in math, 72% grade 5, and 79% grade 7. Although literacy is the foundation
of all learning, we must also emphasize math and science. This focus is essential for
our Native students to be prepared for college and careers. By integrating these
subjects into INSPIRE’s focus, we will better equip our Native students for future
success by achieving stated goals. A math and science instructional coach will carry out
similar responsibilities as the reading instructional coach, specifically tailored to
enhance educational programs for Native students in the areas of math and science.

Integrating career exploration in the elementary buildings (Prk-grade 6) career
learning will provide opportunities for students to start thinking about their own potential
career paths. Each grade will emphasize different career pathways tailored to the
unique experiences and cultural backgrounds of Native American students. As students
progress through school, they will gain exposure to a variety of fields.

When students enter junior high (grades 7-8), they will engage in career
inventories that encourage reflection on their interests and strengths. This process will
help them begin planning for high school course selection and future career paths.

Informed by Evidence: Opportunities in the Community (absolute priority #3, ii)
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Family book clubs offer a unique approach to promoting literacy while fostering
community connections through the written word. For students in grades 1-4, these
clubs will enhance literacy skills, encourage shared reading experiences, and
strengthen bonds among families and the community. In the family book clubs, two or
three families will read a selected book as individual units. During family literacy
evenings, families will connect with one another and explore various elements of the
book, including plot, characters, themes, and relevant social issues. Families will also
have the opportunity to reflect on their personal experiences and consider each other's
perspectives and preferences, enriching the overall reading experience. By participating
in these family book clubs, families can strengthen their connections while promoting
literacy and cultural understanding within the Native American community. At the end of
literacy evening, families will exchange the book with other families in the class.

Grades 9-12 students will engage in an exploration of various careers through
Chisholm Trail Technology Center (career center) that provides career training to
multiple rural communities in the area. The Chisholm Trail Technology Center is located
16 miles from Kingfisher. Job shadowing and mentorships will be provided through
Pioneer Telephone Cooperative, which is a local business. Both community entities will
offer valuable, firsthand insights into specific career fields, helping students understand
the daily tasks and responsibilities associated with different professions.

Native community business leaders will be invited to monthly Native clubs to
share their experiences and offer guidance. The goal is to connect students with
professionals, provide mentorship, and increase awareness of business and
entrepreneurial opportunities. Business leaders will share their personal journeys,

challenges, and successes in their careers, offering valuable insights to students.

17  Kingfisher Public Schools PR/Award # S299A250033
Page e26



hands-on interactive projects centered around community engagement and learning.
Professional learning for educators will provide them with the necessary skills and
knowledge to effectively integrate both place-based and project-based learning. While
place-based learning is not as frequently discussed as project-based learning in current
educational discourse, it is a vital method that has historical significance. Before formal
education systems were established, most learning happened within communities and
through exploration of the natural world. This approach is culturally relevant not only for
Native students but for all students, promoting a deeper connection to their
surroundings and fostering a sense of community.

Place-based and project-based shared learning both emphasize hands-on,
real-world experiences, but they differ in their focus. Place-based learning is centered
around the local environment, culture heritage, historical significance, and
community values. Implementing this style of learning emphasizes the importance of
understanding and connecting with the land, traditions, and histories of Native American
communities, fostering a deeper appreciation and engagement with their unique cultural
perspectives. Project-based learning revolves around a specific project or problem that
students work on over an extended time, often culminating in a public presentation or
product. Both types of learning will be integrated to provide shared learning
opportunities that use the local environment as the context for learning through
student-led, hands-on projects to deepen understanding. Combining both styles of
learning, place-based with project-based, creates a demonstration style of learning that
is representative of the Native culture. This active learning approach is designed for
collaborative small groups that will lay the foundation for students to develop the

essential skills of social skills, teamwork, communication, critical thinking,
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under "Project

Kingfisher Public Schools

| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l

1. Personnel | 212,000.00| | 212,000.00| | 212,000.00| | 212,000.00| | 212,000.00| | | | | | 1,060,000.00|
2. Fringe Benefits | 55,120.00| | 55,120.00| | 55,120.00| | 55,120.00| | 55,120.00| | | | | | 275,600.00|
3. Travel | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
4. Equipment | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
5. Supplies | 27,875.00| | 27,875.00| | 27,875.00| | 27,875.00| | 27,875.00| | | | | | 139,375.00|
6. Contractual | 18,000.00| | 18,000.00| | 18,000.00| | 18,000.00| | 18,000.00| | | | | | 9o,ooo.oo|
7. Construction | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
8. Other | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
z-i;:stil_;ifeﬂ Costs | 312,995.00| | 312,995.00| | 312,995.00| | 312,995.00| | 312,995.00| | | | | | l,564,975.00|
10. Indirect Costs* | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
11. Training Stipends | 16,000.00| | 16,000.00| | 16,000.00| | 16,000.00| | 16,000.00| | | | | | 80,000.00|
;-ZiI)Otal Costs (lines | 328,995.00| | 328,995.00| | 328,995.00| | 328,995.00| | 328,995.00| | | | | | l,644,975.00|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? |:| Yes |:| No
(2) Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)
Approving Federal agency: D ED |:| Other (please specify): | |
The Indirect Cost Rate is I:I %.
(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
- PR/Award # S299A28@9ddded in your approved Indirect Cost Rate Agreement, because it is lower than the
5 :
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page eiﬁ training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
ED 524
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Name of Institution/Organization Aoplicant tina funding f |
- - - icants requesting funding for only one year
Kingfisher Public Schools sf?(fuld complgte the golumn Snder "P?oject)\/(ear 1
Applicants requesting funding for multi-year grants
should complete all applicable columns. Please read
all instructions before completing form.
IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) Listadministrative cost cap (x%):
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |Z| (b) only direct costs
Budget Categories Projecfa\)(ear 1 Projec(tb\)(ear 2 Projecfc\)(ear 3 Projecfd\;ear 4 Projecfe\;ear 5 Projecff)Year 6 Projecfg\gear 7 T(();;ﬂ
1.Personnel | 1o,ooo.oo|| 1o,ooo.oo|| 1o,ooo.oo| | 1o,ooo.oo|| 1o,ooo.oo|| || || 5o,ooo.oo|
Administrative
2. Fringe Benefits | 3,9oo.oo| | 3,9oo.oo| | 3,9oo.oo| | 3,9oo.oo| | 3,9oo.oo| | | | | | 19,5oo.oo|
Administrative
3. Travel Administrative | 2,021-00| | | | | | | | | | | | | | 2,021.00|
4. Contractual | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
Administrative
S G | o] o] o3| | o] | | o
Administrative
6. Other Administrative | 0-00| | 0-00| | 0-00| | 0.00| | 0.00| | | | | | 0.00|
7. Total Direct Administrative | 15,921.oo| | 13,9oo.oo| | 13,9oo.oo| | 13,9oo.oo| | 13,9oo.oo| | | | | | 71,521.oo|
Costs (lines 1-6)
8. Indirect Costs | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
9. Total Administrative | 15,921.oo| | 13,9oo.oo| | 13,9oo.oo| | 13,9oo.oo| | 13,9oo.oo| | | | | | 71,521.oo|
Costs
10. Total Percentage of | 4.80| | 4_22| | 4.22| | 4_22| | 4-22| | | | | | |
Administrative Costs
ED 524
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