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Kenaitze Indian Tribe ED-GRANTS-011725-003 

ED Native Youth Community Projects FY25 Abstract ALN# 16.021 

Kenaitze Indian Tribe (Kenaitze, “the Tribe”)—a Federally recognized Indian tribal government 

reorganized in 1971 under the statues of the Indian Reorganization Act of 1934, as amended for 

Alaska in 1936—seeks funding to support the creation of the Nutugheduł (“the tide is coming 

back in”) Project intended to enhance academic achievement, school readiness, and parent and 

family engagement for young learners, ensuring successful progression and preparedness for 

post-secondary education and future career opportunities. Kenaitze serves 2,094 Tribal Members 

and approximately 5,000 Alaska Native/ American Indian (AN/AI) residents of the central Kenai 

Peninsula. Considerable educational disparities persist between mainstream and Alaska 

Native/American Indian (AN/AI) student cultures, including underperforming proficiency levels 

in reading, math, and science. The Nutugheduł Project will improve school readiness, academic 

achievement, and family engagement among AN/AI children and youth through comprehensive, 

evidence-based supports informed by Dena’ina values by staffing three (3) Tutor Liaisons and a 

STEAM Instructor at the Tribe’s Head Start and primary charter school and Kenai Peninsula 

Borough School District (KPBSD) schools. Project outcomes include: 

1) Increased participation in the Tribe’s Bejex Book Club to support early literacy development; 

2) Delivery of at least 180 hours per year of high-quality science, technology, engineering, arts, 

and mathematics (STEAM) education; 

3) Enhanced family engagement through consistent communication, quarterly family events and 

two home visits per year; 

4) Improved student performance on the Alaska System of Academic Readiness (STAR) 

standardized student assessments. 

Ultimately, the success of the Nutugheduł Project will be demonstrated by AN/AI students’ 

academic success and preparedness for post-secondary education and careers. 
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Kenaitze Indian Tribe ED-GRANTS-011725-003 

FY25 Department of Education, NYCP Demonstration Project ALN# 16.021

Request to: U.S Department of Education Office of Indian Education 

CFDA Number: 84.299A / Program Type: Discretionary/ Competitive 

Legal Name of Applicant: Kenaitze Indian Tribe 

Type of Applicant: Federally Recognized Indian/ Native American Tribal Government 

EIN:  / DUNS: 149211364 

Address: P.O Box 988 

Kenai, Alaska 

99611 

Website: www.kenaitze.org 

Title: The Nutugheduł Project 

Funding Request: $2,381,886 over five (5) years, $465,826 in Year 1 

Project Term: August 1, 2025 to July 31, 2030 

Target Population: Alaska Native/ American Indian (AN/AI) Students, preschool through 

eighth grade 

Priority Consideration: Absolute Priority, Competitive Priority 1, Competitive Priority 3 

Project Contact: 

Phone: 

Fax: 

Email: 
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FY25 Department of Education, NYCP Demonstration Project ALN# 16.021 
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Kenaitze Indian Tribe ED-GRANTS-011725-003 

FY25 Department of Education, NYCP Demonstration Project ALN# 16.021 

Absolute Priority 

Kenaitze Indian Tribe (Kenaitze, “the Tribe”)—a Federally recognized Indian tribal government 

reorganized in 1971 under the statues of the Indian Reorganization Act of 1934, as amended for 

Alaska in 1936—seeks funding to support the creation of the Nutugheduł (“the tide is coming 

back in”) Project, designed to enhance academic achievement, school readiness, and parent and 

family engagement for young learners, ensuring successful progression and preparedness for 

post-secondary education and future career opportunities. Kenaitze’s mission is “to assure 

Kahtnuht’ana Dena’ina thrive forever.” The Tribe’s service area comprises the communities of 

Kenai, Soldotna, Sterling, Nikiski, Salamatof, Ridgeway, Kalifornsky, Cooper Landing, Funny 

River, and Kasilof—a geographical area that spreads across more than 15,000 square miles of 

rural Alaska. Kenaitze serves 2,094 Tribal Members and approximately 5,000 Alaska Native/ 

American Indian (AN/AI) residents of the central Kenai Peninsula; the total population living 

within the Tribe’s service area is approximately 35,943 people, the majority of whom are of 

European descent. In 2019, the Tribe established a dedicated Education Division—our Tribal 

Education Agency (TEA)—and the Tribe currently operates an array of educational programs for 

families with children ranging in age from prenatal infants to high school and beyond. These 

programs include Early Head Start, Head Start, and Alaska Native Education Early Learning; 

Yusdich’ qich’ul (“There is firelight”) tutoring and liaison services; Yaghanen (“the good land”) 

afterschool programming, summer cultural education camp opportunities, scholarships for teens 

and young adults matriculating into post-secondary schools; and the Tinitun (“Pathway”) College 

and Career Readiness Project intended to provide college and career exploration opportunities 

and intensive advising for local AN/AI youth in middle and high school. The Tribe completed 

construction of the full-service 62,500 sf Kahtnuht’ana Duhdeldiht (“the Kenai River People’s 

Learning Place” or “Ed Campus”) facility in 2022, which centralized Education programs to 
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Kenaitze Indian Tribe ED-GRANTS-011725-003 

FY25 Department of Education, NYCP Demonstration Project ALN# 16.021 

ensure a safe space and continuum of support for learners of all ages, with design features that 

include a library, specialized age-based early-learning classrooms, indoor-outdoor playground, 

community meeting space, and office space for Education staff. Kenaitze recently celebrated the 

Alaska State Board of Education and Early Development (DEED) approval of the Tribe’s Tułen 

(“the current is flowing” or “the river will flow”) charter school application. The new school, 

which will operate out of the Tribe’s Education Campus, will integrate traditional Dena’ina 

knowledge into all aspects of learning as a means to foster a sense of pride, belonging, and self-

confidence among primary aged students. The Tułen Charter School (TCS) will be integrated 

into the Kenai Peninsula Borough School District (KPBSD), and is expected to welcome 

students in 2025, representing a major achievement of Kenaitze’s long-term 2025 Community 

Goal Kahtnuht’ana Hqeldihch, “to develop and implement a Tribal Education System.” 

Despite ongoing and robust efforts, Kenaitze recognizes that many of our AN/AI children and 

youth become disconnected, fail to achieve expected academic milestones, or find that the local 

school system, the KPBSD, has not equipped them with the foundational academic skills 

necessary for continued school success and long-term preparation for college and careers. 

Kenaitze seeks consideration for this project under the Native Youth Community Projects 

(NYCP) Absolute Priority, to ensure that Tribal, AN/AI children and youth receive 

comprehensive academic support services that foster school readiness, accelerate academic 

growth and strengthen meaningful parent and family engagement. The Tribe’s current 

Memorandum of Understanding (MOU) with KPBSD is attached in support of this application. 

Kenaitze also meets Competitive Priority 1 as a Tribal lead applicant and seeks consideration 

under Competitive Preference Priority 3 as this Project will directly bolster efforts to increase 

PR/Award # S299A250058 

Page e14 



Kenaitze Indian Tribe ED-GRANTS-011725-003 

FY25 Department of Education, NYCP Demonstration Project ALN# 16.021 

academic achievement, school readiness, parent and family engagement, and sufficient academic 

growth among young learners in early childhood education. 

A. Need for Project 

A1. Magnitude of Need The KPBSD operates 37 traditional public schools and five (5) public 

charters across the Peninsula. Like many majority-White districts, considerable disparities persist 

between mainstream and minority (AN/AI) student cultures; Data from 2023 Alaska System of 

Academic Readiness (AK STAR) standardized test results demonstrate that AN/AI youth in the 

district are 23 percent more likely than their white peers to not meet grade-level standards in 

English/Language Arts (ELA, 83.22 vs. 60.59%), and 20 percent more likely to not meet grade-

level standards in Mathematics (79.30 vs. 59.64%). Further, economically disadvantaged 

students are 15 percent more likely than peers from financially stable households not to meet 

grade-level standards in English/Language Arts (ELA 73.85 vs 58.51%) and 16 percent more 

likely to need support with Mathematics (73.07 vs 57.62%). 1 The individual poverty rate for 

AN/AI persons within the KPB is 15 percent, higher than the service area’s total at 13.5 percent. 

The KPB unemployment rate for Alaska Natives is 17.2 percent, also higher than the KPB’s total 

at 8.6 percent. Educationally, 83.9 percent of AN/AI residents have earned their high school 

diploma, lower than KPB’s total population at 92.1 percent. The individual poverty rate for 

AN/AI persons is 22 percent, more than double that of the overall average at 10 percent. More 

than a quarter of female-led households with children under the age of 18 experience poverty. 

Children growing up in poverty are particularly likely to enter school with deficits in social-

1 Kenai Peninsula Borough School District. (2023-2024). Student Assessments/Alaska System of 

Academic Readiness. School Year. Retrieved April 8, 2025 from education.alaska.gov 
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emotional readiness. Foundational skills including communication, socio-emotional competence, 

and early math and language abilities, are critical for a child’s early academic success. 2 Because 

AN/AI children often experience higher health and socioeconomic risks while presenting with 

diverse learning styles, language development, and behavioral traits unique to their cultural 

heritage, providing comprehensive school readiness and strengthening family engagement is 

essential for academic success. As a means of mitigating these disparities, AN/AI students have 

access to an array of Kenaitze education and other services, including but not limited to the 

following: 

Cultural Enrichment Services—all AN/AI youth enrolled in participating KPBSD schools 

have the opportunity for side-by-side, in-class support provided by a Culture Instructor from the 

Tribe’s Education division. In addition to homework help, provided support includes Dena’ina 

cultural lessons, social-emotional learning strategies (e.g. brain breaks), mentoring, and positive 

behavioral interventions as needed. 

Educational Fishery and Harvest Shop—operated through a joint permit with the neighboring 

Salamatof Tribe, the Fishery sets two nets near the mouth of the Kenai River, where up to 8,000 

salmon are permitted to be harvested each year in order to supplement local Tribal diets. 

Traditional harvesting and fish-cleaning is practiced, and fish are stored for distribution to low-

income residents via the Na’ini Food Cache, and for meals at the Tyotkas Elder Center. The 

2 Valiente et al. “School readiness and achievement in early elementary school: Moderation by 

students' temperament.” (2021). Journal of Applied Developmental Psychology; 

Ricciardi, Courtney, et al. “School readiness skills at age four predict academic achievement 

through 5th grade.” (2021). Early Childhood Research Quarterly 
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Fishery is also utilized by Yaghanen Youth Programs during summer fish camps to allow Tribal 

elders to impart the importance and traditions of net fishing with Tribal youth. 

Yinihugheltani Project—Yinihugheltani (“respect for oneself and spirit”) is a project with the 

vision to end substance misuse and suicide among Native Youth, to empower, inspire, and 

support healthy and successful lives. Yinihugheltani includes a comprehensive Suicide 

Prevention and Postvention Plan that incorporates insights and recommendations from 

behavioral health staff, community leaders, and youth for increased resilience in the face of 

community challenges. 

Ts’iłq’u Circle—this alternative justice model allows for the resolution of conflict and 

mediation in a traditional, structured Circle format that is individualized and focused on honoring 

the dignity of all parties involved in the peacemaking process. The Tribe’s Youth Circle allows 

for minors involved in harmful behavior and/or the juvenile justice system to be diverted away 

from further involvement with the courts and into an environment that promotes traditional 

Dena’ina values of honor and respect, humility and truth, love and compassion, and spirituality 

and unity. Ts’iłq’u (“coming together as one”) Circle also accepts sentencing referrals from the 

Alaska State Court System in support of statewide efforts to reduce prison populations for 

AN/AI and other community members. 

Yaghanen Youth Programs—originally serving as Kenaitze’s substance use prevention and 

intervention programming, Yaghanen (“good land”) Youth Programs focus on activities that 

encourage school-aged Tribal and other AN/AI children to strive toward high standards for 

academic achievement, foster respect for all people and cultures, and develop the life skills 

necessary to succeed in the modern world—all through a safe and positive atmosphere for youth 

development. These programs include the Ggugguyni Native Youth Olympics, which highlights 
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the development of individual physical, mental, and spiritual well-being; Jabila’ina Dance, 

which promotes Dena’ina language and culture through song and movement; Del Dumi/Chuda 

Cuya Drum, which encourages sobriety, respect, and pride through traditional drum songs; and 

an array of Fish, Moose, Harvest, and Archaeology camps, which emphasize cultural 

preservation, subsistence, traditional practices, and healthy life skills. 

Tinitun College and Career Readiness Center—Funded by the FY22 Native Youth 

Community Projects (NYCP) grant program, Tinitun provides quality, highly individualized 

college and career coaching for approximately sixty (60) AN/AI 6th-12th grade students 

annually, ensuring they receive the ongoing support of trusted, culturally competent adult 

educators as they age through middle and high school, and the early portion of adult life at a 

post-secondary institution or as part of the local workforce. Participating youth receive extensive 

supports including career exploration workshops, internship opportunities and connections with 

local businesses, hospitality and summer job training at the Ed Campus, financial assistance and 

stipends for program completion, and highly tailored, individual goal and progress monitoring 

from their assigned Advisor. 

Kenaitze infant and toddler learning (Early Head Start) & Preschool—Ch’anikna (“love for 

children”) is one of the Tribe’s most important traditional values. Kenaitze’s Early Head Start 

and Preschool program emphasizes family support and involvement, healthy lifestyle habits, and 

traditional Dena’ina culture, language, and core values. Our Head Start programs serve 57 

children each year, providing access to dental and health screenings, nutrition services, and 

culturally enriched daily activities. While services include Dena’ina culture, creative arts, 

language development and communication, science, math, physical health, social skills and 

problem-solving competency, the majority of services are center based. Funding sources include 
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Federal grants from the Department of Education (ED) and Administration for Children and 

Families (ACF), as well as from State-derived sources. In 2023, the Tribe launched its Bejex 

(“Caribou”) Book Club which provides book totes to participating AN/AI early learning families 

as a way to promote family engagement, early literacy, and cultural enrichment. Quarterly book 

totes are themed and contain two (2) Dena’ina values, children’s books by Alaska Native 

authors, and all necessary supplies for an included family activity. The Bejex Book club is based 

upon the Sealaska Heritage Institute’s (SHI) Baby Raven Reads program, which has been 

nationally recognized for its impact on Alaska Native student literacy scores, and is funded 

though Child Care Development Funds (CCDF) provided by the Administration for Children and 

Families (ACF). The Bejex Book Club is currently in its final quarter of operation due to 

insufficient sustained funding. 

Additionally, Kenaitze implemented the Yusdich’ qich’ul (Dena’ina phrase meaning “there is 

firelight”) Project in 2021. Awarded funds through the American Rescue Plan Act (ARPA) 

American Indian Resilience in Education (AIRE) Grant provided culturally enriched academic 

tutoring, classroom support, and liaison services to AN/AI students enrolled at partnering 

KPBSD elementary and middle schools. Monies allocated by the ARPA/AIRE Project staffed 

three (3) full FTE Tutor Liaison positions, who facilitated continuity during key grade-level 

transitions including preschool, kindergarten, middle, and high school, provided one-on-one and 

small group tutoring services grounded in Dena’ina ways of pedagogy, and cultivated 

meaningful parent and family engagement with Kenaitze and KBPSD programs as a part of an 

initiative to foster positive cross-cultural attitudes and connectedness. Funding for the 

Yusdich’qich’ul Project concluded in December 2024, meeting all goals and objectives including 

the provision of high quality cultural programming and academic tutoring services to 60 percent 
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of AN/AI identified students in four (4) schools central to the Tribe’s service area, as well as 

increases in KPBSD AN/AI student scores on the AK STAR English language arts and 

mathematics assessments as demonstrated in Figure 1. 3 

Despite improved student outcomes 

from these initiatives and Yusdich’ 

qich’ul Project, AN/AI children and 

youth are still struggling to perform at 

proficient/advanced levels compared to 

their white peers academically. 

Compounding the issue, the KPBSD faces a 17 million dollar deficit for the upcoming 2025-

2026 school year, which is expected to result in the elimination of more than 85 staff positions 

across the district, as well as reduction of numerous student resource and extracurricular 

programs that will disproportionally affect students who face academic disparities and 

socioeconomic barriers. 4 Alaska consistently ranks near the bottom nationally in standardized 

test performance, with average reading scores placing the state 51st out of 52 U.S jurisdictions. 5 

Average National Assessment of Educational Progress (NAEP) scores collected from 2022 show 

3 Ashworth et al. “Yusdich' qich'ul (There is Firelight) Project Final Evaluation Report.” (2024). 

Retrieved April 8 th, 2025. 

4 KDLL 91.9 FM. (2025). “KPBSD considers 9 schools for closure.” Retrieved April 7 th , 2025 

from kdll.org 

5 Smith, Corinne. “Alaska Students Continue to Struggle in Math and Reading, According to 

‘Nation’s Report Card.’” Alaska Beacon, 5 Feb. 2025 

Figure 1. Percentage of AN/AI Students Scoring Proficient/Advanced 
on AK STAR, by Year 
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that AN/AI fourth grade students struggle with reading at an overwhelmingly higher rate than 

other ethnicities with an average reading score of 168, compared to Asian, Hispanic, and White 

students whose average scores are around 215. 6 In addition, KPBSD Alaska Science Assessment 

standardized test scores from the 2023-2024 school year revealed that only 27 percent of fifth 

grade AN/AI students demonstrate proficiency in Science, compared to their white peers at 65 

percent, a trend that continues as students matriculate through school as AN/AI students tested in 

tenth grade demonstrated proficiency at 15 percent, compared to their white peers at 43 percent. 7 

Career fields encompassing Science, Technology, Engineering, Arts, and Mathematics (STEAM) 

are experiencing significant growth, driven by technological advancements, and an increasing 

emphasis on innovation across various industries. The U.S Bureau of Labor Statistics projects 

that STEAM occupations will increase by 10 percent by 2033. 8 Statistics reported from the U.S 

National Science Foundation show that AN/AI individuals made up 0.3 percent of the country’s 

STEAM workforce in 2021. While KPBSD offers a selection of Alaska Native-focused 

programs including Title VI tutoring, Project GRAD, and the Alaska Native Science and 

6 National Center for Education Statistics. “Average National Assessment of Educational 

Progress (NAEP) Reading and Mathematics Scale Scores of 4th-8th Grade Public School 

Students, by Race/Ethnicity: 2022.” 2022. Retrieved April 8, 2025 from nces.ed.gov 

7 Kenai Peninsula Borough School District. (2023-2024). Student Assessments/Alaska Science 

Assessments. 5 th Grade (Science), 10 th Grade (Science). Retrieved April 8, 2025 from 

education.alaska.gov 

8 US Bureau of Labor Statistics. “Employment in STEM Occupations.” US Bureau of Labor 

Statistics, 29 Aug. 2024, Retrieved April 9, 2025 from bls.gov 
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Engineering Program (ANSEP), these supports are largely extra-curricular, limited to a 

particularly high- or low-achieving subset of youth, and generally lack integration with the 

mainstream academic and school culture. 

Since the conclusion of the Yusdich’ qich’ul Project, the three (3) Tutor Liaison positions have 

been temporarily sustained through third-party Tribal funding to provide supplemental academic 

support and tutoring to AN/AI children and youth. However, based on the disproportionate 

number of underperforming AN/AI students in the Tribe’s service area and the rapidly evolving 

educational landscape across the borough and state, the need to include consistent academic 

tutoring and school readiness supports are high, especially among early learning years, when 

foundational skills such as reading and mathematics are being developed. 

A2. Addressing the Gaps In response to these challenges, Kenaitze proposes the Nutugheduł 

Project- an initiative designed to improve school readiness, academic achievement, and family 

engagement among AN/AI children and youth through comprehensive supports rooted in 

Dena’ina values. The Nutugheduł Project will supplement the Tribe’s early learning program by 

allocating funding for the continuation of the Bejex Book Club, while further enhancing the 

Tribe’s early learning center and Tułen primary charter school to encompass tutor liaison 

services and STEAM enrichment through onsite instruction and parent and family collaboration. 

Kenaitze recognizes that learning beyond a classroom setting is vital in a child’s academic 

success and overall development, and that for many low-income households, early learning 

programs are often the primary—if not only— source of educational enrichment and materials, 

making their provision essential to closing resource gaps. Early literacy programs that encourage 

parent-child book reading interactions have been found to impact children’s later vocabulary 
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9 Ece Demir‐Lira, et al. “Parents’ early book reading to children: Relation to children’s later 

language and literacy outcomes controlling for other parent language input.” Developmental 

Science, vol. 22, no. 3, 15 Jan. 2019, https://doi.org/10.1111/desc.12764. 

10 SeaAlaska Heritage Institute. “Baby Raven Reads Executive Summary.” 

sealaskaheritage.org/wp-content/uploads/2024/02/BRR-Executive-Summary.pdf. Retrieved 

April 10, 2025. 

knowledge, reading comprehension, and intrinsic motivation to read in later elementary years, all 

of which enhance a child’s ability to problem solve in other subject areas including science and 

math. 9 The Nutugheduł Project will fund the continuation of the Tribe’s Bejex Book Club, which 

supports early learning aged children and their families by providing book totes containing 

culturally relevant literacy materials and family engagement activities aligned with Alaska 

Native culture and Kenaitze core values. The Bejex Book club is modeled after SHI’s Baby 

Raven Reads program. Substantial research has been conducted on the benefits of early literacy 

programs and their impact on school readiness. Baby Raven Reads participants for example 

demonstrated a 20 percent increase awareness in phonetic knowledge, compared to non-native 

students not enrolled in the program, who consistently demonstrated a decrease by 5 percent 

throughout the assessment period. 10 Past totes have included items such as watercolor palettes, 

Indigenous recipe cards, and books by Alaska Native authors. Tote materials will be purchased 

with Project funding and Project staff will distribute them quarterly to childcare providers, 

including Kenaitze’s Early Head Start and Head Start facility, allowing this valuable program to 

continue to reach young learners and readers at Kenaitze. 
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The proposed project would also allow for the continuity of early learning student support by 

maintaining the Tutor Liaisons formerly funded through the Yusdich’ qich’ul Project and 

allowing them to remain in partnering KPBSD schools during a potential time of significant 

District staff downsizing. Liaisons will shift their placements as needed to serve facilities with 

the highest AN/AI student populations and will also now work with Kenaitze’s inaugural class of 

charter school enrollees. Based on AK DEED enrollment data collected from 2023-2024, 

Kenaitze projects Tutor Liaisons will be placed at Mountain View Elementary (preschool- fifth 

grade), Kenai Middle School (sixth- eighth grade), and the Tribe’s early learning center (birth- 

age five) and Tułen primary charter school (kindergarten- third grade). Since both the early 

learning center and Tułen are co-located within the KDC building, one Tutor Liaison would be 

able to serve both of these schools. These four identified schools are central to the Tribe’s 

service area, where the majority of Tribal families reside. Tutor Liaisons will work with KPBSD 

administration and the Tribe’s Education Division to provide in-school services to AN/AI 

students. At Kenaitze Early Head Start and KPBSD elementary schools, Tutor Liaisons will 

rotate through classrooms to provide one-on-one tutoring and small group interventions with 

tutoring lessons that are grounded in Dena’ina ways of learning and aligned with KPBSD core 

curriculum. At the middle school level, Project staff will continue to facilitate an advisory class, 

providing students with homework support and brain break activities grounded in Dena’ina 

culture. All students who participate in Kenaitze’s Yaghanen afterschool program will receive 

age appropriate academic tutoring and homework assistance during a designated study hall 

period that is aligned with Alaska Content Standards. Project funding will also provide 

participating AN/AI students with personalized summer enrichment kits tailored to their 

academic and socioemotional needs, as identified through a parent survey. Each kit will include 
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components designed to support continued learning and strengthen family engagement. All 

enrichment kits will include indigenous themed books, hands on learning modalities, and 

Dena’ina cultural materials. Tutor Liaisons will serve as student advocates, connecting 

participating AN/AI families with vital Tribal and community resources in an effort to dismantle 

barriers that prevent children from thriving in school. For instance, children and families 

struggling with food insecurity would be connected to the Tribe’s Na’ini (“courage, bravery”) 

Family and Social Services and the Kenai Peninsula Food Bank where they would receive food 

boxes and possible financial support with groceries. Tutor Liaisons will also serve as an 

advocates for students and families navigating the complexities of special education, including 

evaluations and Individualized Education Program (IEP) and Individual Learning Plan (ILP) 

meetings. Support and recommendations will be informed by direct observations and tailored to 

meet each student’s unique needs. 

Additionally, awarded funds will staff a 1.0 FTE STEAM Instructor position, who will develop, 

refine, and implement high-quality Science, Technology, Engineering, Arts, and Mathematics 

learning opportunities as a part of Kenaitze education, culture, and language programs for AN/AI 

students and families. In 2023, Kenaitze partnered with Cook Inlet Tribal Council (CITC) to 

establish a state-of-the-art fabrication lab (fab-lab) to support STEAM learning projects and 

micro-labs throughout the region. Equipment provided includes digital design tools such as 3D 

and sublimation printers, robotic routers, laser cutters, and a Glow forge. Without a dedicated 

instructor, however, these tools have not been utilized to their full potential. With project 

support, Kenaitze’s Fab-Lab will be incorporated into two (2) STEAM classrooms at TCS, 

providing AN/AI students with hands-on learning opportunities that promote critical thinking, 

problem solving skills, and scientific literacy. Using evidence-based programming rooted in 
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indigenous knowledge, the STEAM Instructor will lead activities that promote creativity, 

collaboration, and career readiness among children and youth. Kenaitze has identified several 

STEAM curricula options used by partners including SHI and CITC, which are adaptable to the 

developmental needs of participating youth. SHI’s “Opening the Box” STEAM curriculum 

provides sixth through twelfth grade students with opportunities to work alongside cultural 

specialists and professional researchers to build a deeper connection to the places they call home. 

Students create, explore, make, and problem-solve with place-based culturally relevant STEAM 

activities. CITC’s Denełchin Lab, is a state-of-the-art digital fabrication laboratory, created in 

partnership with Massachusetts Institute of Technology (MIT). This innovative space challenges 

students to connect to their full STEAM potential through educational and cultural Projects. 

Kenaitze has a well-established collaborative partnership with both organizations and is well-

positioned to adapt existing STEAM curricula to support the academic growth of primary-aged 

students served by the Nutugheduł Project. Additionally, the Tribe is exploring STEAM 

curricula tailored for early learners to complement Head Start programming that promotes 

sensory and environmental exploration through hands on learning. One potential source includes 

Seeds of STEM, a year-long, problem based STEM curriculum for preschool classrooms that 

integrates science concepts with engineering practices and supports the development of STEM 

foundational skills. Kenaitze’s STEAM Instructor will provide quality programming to the 

Tribe’s Headstart, TCS, Yaghanen afterschool program and summer camp participants, and 

Tinitun College and Career Youth Apprentices. The STEAM Instructor will collaborate with 

Tutor Liaisons and the Project Director to assemble academic enrichment kits, and implement 

family engagement events and opportunities centered on Kenaitze core values. 
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Parent and family engagement is critical to school readiness an academic success, providing a 

strong foundation for children’s learning and development. The Nutugheduł Project seeks to 

strengthen family engagement through ongoing collaboration and quarterly events organized by 

the Tutor Liaisons that reflect and celebrate Dena’ina values. Previous events have included 

back-to-school nights, Bingo for Books, spring craft nights, and parent education classes on 

Conscious Discipline— an evidence-based, trauma- informed parenting program. Additionally, 

Tutor Liaisons will conduct at least two (2) monthly calls with caregivers to identify barriers and 

connect families with appropriate resources, and biannual in-home visits to collaborate and build 

relationships with students and families in an effort to foster long term academic support and 

success. 

A3. Serving Tribal/AN/AI youth The Nutugheduł Project will focus on providing academic 

support and resources including Bejex book totes for young readers and their families, STEAM 

enrichment and culturally informed curricula, and liaison services to identified AN/AI children 

and youth enrolled in Kenaitze programs and the KPBSD- a population with documented gaps in 

educational outcomes and socioeconomic status. All goals, objectives, and project activities have 

been designed to align with indigenous ways of learning and Kenaitze core values in an effort to 

foster developmental readiness, academic proficiency, and family involvement. All project staff 

will receive training on Dena’ina history, the generational impacts of the displacement of 

indigenous identity, and trauma informed practices best suited from working with indigenous 

youth. Further, the Nutugheduł project is informed by several successful Tribal initiatives aimed 

at improving cultural connectedness, academic achievement, and career readiness among AN/AI 

students. 
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B. Quality of the Project Design 

B1. Project Goals, Objectives, and Outcomes In alignment with the Program’s Absolute Priority, 

and Competitive Preference Priorities 1 and 3, Kenaitze will partner with the KPBSD, the Lead 

Education Agency of the region to equip AN/AI children and youth with the skills and 

knowledge necessary for postsecondary success. 

Nutugheduł Project Goal: To improve school readiness, academic achievement, and family 

engagement among AN/AI children and youth through comprehensive, evidence-based supports 

informed by Dena’ina values. 

Objective 1: Increase family participation in the Bejex Book Club by 20 percent annually, 

starting from a baseline of 60 families in Year 1. 

Objective 2: Provide a minimum of 45 hours of hands-on STEAM education to participating 

children and youth per each quarter of the Project, for a total of 180 hours per Year. 

Objective 3: Increase family engagement by expanding communication from bi-monthly phone 

calls to include at least four (4) quarterly family events and a minimum of two (2) home visits 

per family per Year. 

Objective 4: Increase the percentage of students scoring Proficient/Advanced on the AK STAR 

assessment at participating schools each year, building on the 2024 baseline of 16.78 percent in 

English Language Arts (ELA) and 20.70 percent in Math. 

Staff will regularly gather feedback from families to assess the effectiveness of engagement 

efforts and inform ongoing improvements. The Nutugheduł Project will be guided by both 

quantitative and qualitative data tracked by the Project Director and analyzed by an external 

evaluator. Data sources will include family surveys, student and school administrator focus 
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groups, and Kenaitze program participation rosters. This comprehensive evaluation approach 

will provide ongoing insight in the effectiveness of Project activities and inform continuous 

improvement. The findings will be critical in keeping the project aligned with its core goal— 

promoting school readiness, academic achievement, and family engagement— ultimately 

demonstrated by AN/AI students’ academic success and preparedness for post-secondary 

education and careers.  

B2. Meaningful Community Engagement A cornerstone of the Nutugheduł Project is the 

continuous engagement of parents, families, and community stakeholders to ensure that all 

objectives and activities directly address the needs of AN/AI students. Throughout the Project, 

Tutor Liaisons will maintain consistent communication with caregivers to discuss student 

strengths and areas of need, while connecting families with appropriate resources to support 

student success through bimonthly phone calls and biannual home visits. The majority of Tutor 

Liaisons’ time will be spent in KPBSD and Head Start classrooms, working closely with teachers 

and administrators to identify and support AN/AI students who would benefit from 

individualized or small group academic support beyond the core curriculum. By actively 

bridging school and home environments, Tutor Liaisons will serve as key advocates for students, 

ensuring that programming and support are informed by ongoing input from parents and 

community stakeholders. To underscore the importance of family engagement in school 

readiness and academic achievement, Project staff will implement quarterly family night events 

rooted in Dena’ina cultural ways of learning, with possible events including STEAM exploration 

nights facilitated at the Tribe’s Fab-Lab, Parent and Child learning labs, Cultural Night, and 

educational carnivals. Additionally, Bejex book totes will be delivered to families and childcare 
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facilities quarterly, designed to strengthen family involvement and extend early literacy and 

developmental learning into the home environment. 

B3. Information to Guide Possible Replication The external evaluation of the Project will assess 

the extent to which it successfully supports local AN/AI students and families in improving 

school readiness, academic achievement, and family engagement. To ensure replicability, an 

external evaluator will coordinate a site visit within the first six (6) months of the performance 

period. During the visit, they will meet with Project staff and conduct a process evaluation, 

which will include reviewing the measures used to assess project implementation, track outputs, 

and evaluate short-term outcomes. The evaluator will also facilitate focus groups with Project 

staff, participating AN/AI students and families, and KPBSD administrators to gather diverse 

perspectives on the Project’s effectiveness and areas for improvement. Annual progress reports, 

as well as a formative evaluation detailing the strengths and challenges associated with Project 

implementation, with recommendations for improvement and sustainability will be conducted in 

Years 2-4. The evaluator will conduct at least one site visit within this timeframe, collecting 

qualitative data on project outcomes. A comprehensive final evaluation will be provided no later 

than three (3) months following the conclusion of the project, documenting key components of 

the project such as staffing, timelines, student participation, and progress toward meeting project 

outcomes and objectives. 

The Nutugheduł Project will develop a culturally forward framework aimed at enhancing school 

readiness, academic performance, and parent/family engagement among AN/AI students. This 

framework will be both adaptable and scalable to address the diverse needs of various indigenous 

populations. It is understood that both the use of a professional independent evaluator within the 

project design, who will be tasked with assessing project data and presenting project results, as 
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well as Kenaitze’s willingness to participate in any national evaluations of the program per the 

request of the Secretary, will both work to impart valid and reliable information regarding the 

effectiveness of the strategies employed within this Project. 

B4. Demonstration Design The Nutugheduł Project is strategically designed with both qualitative 

and quantitative objectives, informed by research drawn from educational assessments, student 

enrollment trends, and insights from historically successful grant-funded initiatives. Each 

objective is specific, measureable, achievable, relevant, and time-bound (SMART), providing a 

clear and replicable framework for other organizations. An external evaluator will be engaged 

within the first year to monitor progress toward project outcomes and to deliver ongoing, data-

driven feedback that supports continuous strategic improvement and ensures successful 

achievement of all objectives. 

To ensure consistent and accurate documentation of Project activities and outcomes, Project staff 

will adhere to established Kenaitze Education Division procedures for recording key data, 

including parent communications, behavior interventions, after-school program attendance, and 

other relevant information. All data will be entered into Childplus, a centralized data 

management platform used across all Kenaitze education programs. This platform enables 

comprehensive student data tracking, report analysis, and trend identification to enhance the 

Tribe’s impact on positive student outcomes. 

In addition to platform based reporting, Project staff will also collect and document quantitative 

metrics such as the number of students receiving in-class support, daily student contacts, tutoring 

sessions conducted, STEAM instruction hours, and weekly grade checks. These data points will 

be complied in a standardized Excel tracking sheet and submitted monthly to the Project Director 
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and external evaluator to support the effective assessment of the Project’s implementation, 

strategy, and impact. 

B5. Logic Model and Project Rationale 

Logic Model – The Nutugheduł Project 

Goal 1: To improve school readiness, academic achievement, and family engagement 

among AN/AI children and youth through comprehensive, evidence-based supports 

informed by Dena’ina values. 

Inputs Activities Outputs Outcomes Impacts 

Grant funding 

Tutor Liaisons 

and family 

engagement 

activity and 

event supplies 

-Conduct bi-

monthly 

caregiver calls 

-Host quarterly 

family 

engagement 

events 

-Conduct 

biannual home 

visits 

-Number of 

phone calls 

completed 

-Number of 

families 

attending 

family 

engagement 

events 

-Number of 

student homes 

visited 

-Increase in 

family 

engagement and 

communications 

through calls, 

quarterly 

events, and 

home visits 

-Increase in 

ability to 

connect 

students and 

their families to 

-Sustained 

family 

engagement in 

education 

-Improved 

school 

readiness and 

academic 

achievement 

among AN/AI 

students 
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-Collaborate 

with KPBSD 

school staff to 

help with 

individualized 

learning plans 

and connect 

families to 

school 

resources 

- Number of 

individual 

learning plans 

developed 

and/or families 

served by 

Liaison 

needed school 

and community 

resources 

-Reduced 

educational 

disparities 

among AN/AI 

students 

-Strengthened 

Kenaitze-

KPBSD 

relationships 

Bejex Book 

Club totes 

(book selection 

with related 

family 

activities) 

-Quarterly 

distribution of 

book totes 

-Number of 

book totes 

distributed 

quarterly 

-Book club 

participation 

increases by 20 

percent 

(baseline: 60 

families) 

-Improved 

AN/AI student 

performance on 

AK STAR 

assessments 

-Sustained 

family 

engagement in 

education 

-Improved 

school 

readiness and 

academic 

achievement 

among AN/AI 

students 
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(baseline: 16.78 

percent in ELA, 

20.70 percent in 

Math) 

-Reduced 

educational 

disparities 

among AN/AI 

students 

Evidence- 

based 

curriculum, 

culturally 

informed 

materials, and 

tutoring 

materials used 

by Tutor 

Liaisons and 

STEAM 

Instructor 

-Individual and 

small group 

tutoring led by 

Liaisons 

-Culturally 

relevant 

STEAM 

learning 

activities led 

by STEAM 

Instructor 

-Number of 

students 

participating in 

individual and 

small group 

tutoring 

-Number of 

students 

participating in 

STEAM 

activities 

-Improved 

AN/AI student 

performance on 

AK STAR 

assessments 

(baseline: 16.78 

percent in ELA, 

20.70 percent in 

Math) 

-Participating 

children and 

youth engage in 

180 hours of 

STEAM 

activities a year 

-Improved 

school 

readiness and 

academic 

achievement 

among AN/AI 

students 

-Reduced 

educational 

disparities 

among AN/AI 

students 
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C. Quality of Project Personnel 

C1. Project Personnel Kenaitze actively encourages applications for employment from 

traditionally underrepresented groups, including Tribal Members and the broader AN/AI 

community on the Peninsula. In 2017, the Tribe adopted its Tribal Employment Rights 

Ordinance (TERO) with the stated goal to “promote the general welfare of its members and 

administer services as may contribute to the social and economic development of the Tribe and 

its Members...to establish an employment rights program and Commission in order to use these 

laws and powers to increase employment of Tribal Members, Tribal Member spouses, Alaska 

Natives, and American Indian workers and businesses to eradicate discrimination against Alaska 

Natives and American Indians.” The TERO Commission covers all employment and contract 

activities within the Tribe’s jurisdiction, and establishes detailed preferential priorities for 

members of the above-stated groups. All position descriptions within the Tribe—including the 

four (4) proposed as part of this project—are subject to approval by the full-time TERO 

Manager, and hiring decisions are managed jointly between divisional leaders, TERO, and the 

Tribe’s Human Resources Department to ensure full compliance with TERO program mandates. 

The Ordinance further establishes the Tribe’s anti-discrimination policy, particularly as it relates 

to claims made by AN/AI individuals, which includes stringent guidelines and procedures for 

investigating discrimination claims. Moreover, this project is specifically designed to upskill and 

scale up the number of local, currently underserved AN/AI youth with qualifications to fill high-

skill, credentialed roles in the Tribe. 

C2. Project Director Qualifications 

Ms. Krista Pitsch, Education and Career Development Manager, Project Director, 

Kenaitze Indian Tribe. Serving as Education and Career Development Manager, Ms. Pitsch is 
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responsible for oversight of the Tribe’s Education Assistance and Career Employment services 

programs. She provides guidance to the Education Division Director (detailed below) in planning 

program strategies, goals, initiatives, and structure in alignment with the Tribe’s values and 

vision. Ms. Pitsch works in her capacity to encourage collaboration with the Tribe’s extant 

programs and outside agencies, including Kenai Peninsula Borough School District, to carry out 

optimal care and support services. She holds her B.A in Social Work from College of Saint 

Catherine in Saint Paul, MN, and an M.A. in Youth Ministry and Counseling through Bethel 

Theological Seminary, also in Minnesota. Her roles will include the management of the three (3) 

Tutor Liaisons and STEAM Instructor; staff development, data collection, tracking, and 

management to ensure milestone activities are completed in accordance with management plan 

and timeline; coordination with KPBSD leadership and community partners to support student 

advancement; and evaluation of progress toward project goals, objectives, and outcomes. Ms. 

Pitsch’s role in this project aligns with her current duties as the Education and Career 

Development Manager; no specific time commitment is defined. 

C3. Key Project Personnel Qualifications 

Mr. Kyle McFall, Education Division Director, Kenaitze Indian Tribe. As Director of 

Kenaitze’s Education Division, Mr. McFall is a certified School Administrator. He has worked 

in various educational leadership capacities for over a decade before coming to work with child 

and adult learners of Kenaitze. Mr. McFall has served as the Region III Director for the Alaska 

Association of Secondary School Principals, and as a secondary school administrator at the 

KPBSD’s Kenai Alternative school. As Education Division Director, Mr. McFall will coordinate 

with the Project Director to interview and hire project staff; ensure programmatic fidelity; 

communicate project development and effectiveness toward milestone activities to Tribal 

PR/Award # S299A250058 

Page e36 



Kenaitze Indian Tribe ED-GRANTS-011725-003 

FY25 Department of Education, NYCP Demonstration Project ALN# 16.021 

members and stakeholders, most immediately to the Tribal Council and Education Committee, 

and to Department of Education; update annually the Kenaitze-KPBSD MOU; and identify and 

pursue future opportunities to sustain this project’s enhancements to Education programming. 

Mr. McFall’s role in this project is in alignment with current Divisional Director expectations; no 

specific time commitment is defined. 

Tutor Liaisons- These positions will be responsible for providing individual and small group 

academic tutoring to Tribal, AN/AI children and youth, employing Dena’ina ways of teaching, 

included but not limited to close observation and emulation, place-based learning, and all senses 

experiential learning. Tutor Liaisons will bridge transitions for youth and families between 

grades (e.g. Pre-K to kindergarten, middle to high school) and will teach basic Dena’ina 

language and instructional techniques to facilitate blended learning. Tutor Liaisons will 

collaborate with KPBSD school staff to support individualized education plans that include 

relevant learning approaches and will serve as a family advocate to connect parents/guardians to 

school resources and facilitate communication based on identified familial needs. 

Administratively, they will collaborate with school leadership to schedule and support Tribal, 

AN/AI children and youth, collect and report learner data as related to Project goals, and serve as 

a point of contact to ensure ongoing communication between departments and service providers. 

Funding for a total of three full FTE Tutor Liaisons over the 5-year performance period is 

proposed as part of this request. 

STEAM Instructor- This 1.0 FTE Bachelor level position will develop, refine, and implement 

high-quality, interactive Science, Technology, Engineering, Arts and Mathematics (STEAM) 

learning opportunities as a part of Kenaitze education, culture, and language programs. The 

STEAM Instructor will collaborate with KPBSD and other community partners to provide 
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experiential learning to Tribal, AN/AI children, youth, and families that is reflective of 

Kenaitze’s cultural values and grounded in Dena’ina ways of learning. The STEAM instructor 

will foster a creative and collaborative learning environment that encourages innovation and 

critical thinking by leading lessons that promote school readiness, meaningful engagement, and 

support academic growth. Funding for one full FTE STEAM Instructor over the 5-year 

performance period is proposed as a part of this request. 

C4. Project Team Familiarity with Implementation Sites Kenaitze has successfully partnered 

with the KPBSD for over a decade to deliver a wide range of educational, health, and cultural 

services to schools throughout the local service area. These services include but are not limited to 

Dena’ina language and cultural programming; direct therapeutic behavioral health services and 

case management; academic supports such as scholarships, apprenticeships, and career planning; 

mentorships; student and family advocacy and support; and collaboration in the development of 

Individualized Education Plans (IEPs). Throughout this partnership, Kenaitze has become 

familiar with each individual school climate, including the unique challenges, needs, and 

strengths that shape the experiences of AN/AI students enrolled at each location. Each of the 

three (3) existing Tutor Liaisons currently continue to collaborate with participating schools to 

integrate Dena’ina cultural enrichment, academic tutoring, and Alaska Native education 

initiatives throughout kindergarten- 8th grade classrooms. An external evaluation of the Yusdich’ 

qich’ul Project, which previously funded these Tutor Liaison positions, was provided by Shaffer 

Evaluation Group LLC and incorporated data such as parent surveys, interviews and/or focus 

groups and program participation metrics to attempt to reduce foreseeable challenges at each 

implementation site. These insights have continued to inform the project proposed here, 

including the importance of maintaining the Tutor Liaison positions to provide ongoing support 
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to Tribal/AN/AI youth and their families. Furthermore, throughout the recent and ongoing 

development of the TCS, multiple community meetings and forums have been held to gather 

input on local interests, concerns, and priorities for the new primary school. An Academic Policy 

Committee (APC)- comprised of community members and educational stakeholders- has guided 

policies, procedures, and strategic planning rooted in Dena’ina heritage and responsive to the 

unique assets and needs of the target population. The APC routinely collaborates with the 

Kenaitze Education Division and executive Leadership Team to inform initiatives such as the 

proposed Nutugheduł Project. 

D.  Quality of the Project Evaluation or other Evidence Building 

D1. Evaluation Methods As part of the external evaluation process conducted throughout the 

performance period, Project staff will collect both qualitative and quantitative data from 

participating Tribal, AN/AI children and youth. This will include metrics such as attendance at 

academic and family-focused initiatives, stakeholder interviews, family surveys, and frequency 

of direct service delivery. Data will be recorded monthly using an analytics interface and 

submitted regularly to the external evaluator for review. All data collection methods will be 

implemented in a manner that is developmentally appropriate and responsive to the unique 

characteristics and needs of the target population. 

D2. Strategies Suitable for Replication Kenaitze will receive information to inform 

improvements to Project implementation over time. An external evaluator will conduct a process 

evaluation, formative evaluation, and summative evaluation throughout the performance period, 

which will provide stakeholder feedback and a final evaluation that assesses the effectiveness of 

the program for replication in other settings. Site visits will be held annually to collaborate with 

the Project Director about performance measures, and conduct interviews and/or focus groups 
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with Kenaitze program staff, KPBSD administrators and teachers, students, parents, and the 

Kenaitze Education Director. Kenaitze acknowledges the individualized nature of student 

support activities can provide indication of which aspects of the Project were most impactful in 

helping our young people develop as learners. Pooling our success stories with similar NYCP 

initiatives—particularly in Alaska—could help determine effective strategies for future Project 

implementation. 

D3. Evaluator Qualifications The lasting success of the Nutugheduł Project ultimately depends 

not only on milestone activities, but how those activities will impact academic performance, 

learning readiness, and alignment among students, families, KPBSD, and Tribal staff. To this 

end, Kenaitze finds it meaningful to contract with a third party to assist in the management plan 

as an outside perspective in evaluating progress toward goals and objectives. After Kenaitze 

Research Review Board (RRB) approval and within the first three (3) months of Year 1, the 

Kenaitze Education and Procurement teams will develop and release a Request for Proposals 

(RFP) for education consultants to evaluate the Project throughout the five-year performance 

period. The Tribe is mindful that evaluations of small-scale community programs require careful 

inclusion of stakeholders to ensure the findings promote sovereignty, self-determination, and 

empower the community assessed 11 ; successful respondents to the RFP will have a history of 

inclusionary evaluation methods involving Alaska Native children and families. The Tribe has 

previously worked with Shaffer Evaluation Group LLC., out of Williamsburg, Virginia for 

evaluation as part of its 2021 ARPA/AIRE award, but does not have continuing contractual 

11 LaFrance, J. (2004). Culturally Competent Evaluation in Indian Country. Retrieved August 31, 

2021 from betterevaluation.org 
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obligations with this firm; Kenaitze’s Procurement Department will follow the formal 

solicitation process for identifying and securing an appropriate vendor as outlined in the Tribe’s 

2020 Procurement Policy. This policy conforms to all federal procurement standards covered in 

2 CFR Part 200, and ensures that all acquisition of goods and services shall be conducted in a 

manner that ensures fair and open competition, demonstrates ethical practices, and follows 

established guidelines. AN/AI Preference Provisions will be added to all relevant procurement 

solicitations in accordance with sections 7(b) and 7(c) of the Indian Self Determination and 

Education Assistance Act (ISDEAA) of 1975. 

Project Sustainability 

Kenaitze’s ongoing commitment to supporting AN/AI learners and families has been 

demonstrated through similar programs and proposals for tutoring, cultural connectedness, health 

education, and summer programming supported by Federal grants and third-party Tribal funds. 

This Project seeks to develop and reinforce the resiliency of our children and youth, emphasizing 

family connectedness and academic readiness that will lead to academic success and ultimately, 

college and career pathways that will create self-reinforcing structures that encourage prosperity. 

The Tribe’s Financial and Grants teams constantly seek out relevant State, Federal, and private 

grant opportunities to provide departmental stability and sustainability. The Nutugheduł Project 

will persist beyond the period of performance as part of the Tribe’s strategic plan to enhance 

education and economic opportunity for our children and youth. 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

234,951.00 

76,143.00 

2,401.00 

0.00 

21,500.00 

15,000.00 

0.00 

2,000.00 

351,995.00 

113,831.00 

465,826.00 

ED 524 

459,316.00 472,189.00 485,448.00 499,107.00 2,381,886.00 

116,491.00 119,756.00 123,119.00 126,583.00 599,780.00 

342,825.00 352,433.00 362,329.00 372,524.00 1,782,106.00 

2,000.00 

0.00 0.00 0.00 0.00 0.00 

15,000.00 

20,000.00 20,000.00 20,000.00 20,000.00 101,500.00 

0.00 0.00 0.00 0.00 0.00 

2,401.00 2,401.00 2,401.00 2,401.00 12,005.00 

78,426.00 80,777.00 83,198.00 85,693.00 404,237.00 

241,998.00 249,255.00 256,730.00 264,430.00 1,247,364.00 

Kenaitze Indian Tribe 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 10/01/2023 To: 09/30/2024 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): US Department of Interior

The Indirect Cost Rate is  33.98 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%.

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 01:38:48 PM EDT Tracking Number:GRANT14414119 
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