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1 

ABSTRACT 

Gila Crossing Community School (GCCS), a Bureau of Indian Education school located 

on the Gila River Indian Community in Arizona, is submitting Creating a Foundation for 

Success: From Early Childhood Education to College and Career Readiness grant 

application under the Native Youth Community Project Grant in partnership with Gila River 

Indian Community and Tohono O’odham Nation’s Tohono O’odham High School.  Additional 

partners include Tohono O’odham Community College (TOCC), Arizona State University, First 

One Hundred Institute, and United for Literacy. GCCS is a Bureau of Indian Education (BIE) 

Grant School and Tohono O’odham High School is a BIE operated school. Gila River Indian 

Community and Tohono O’odham Nation are federally recognized tribes. This meets 

Competitive Preference Priority 1. 

The two goals of the Creating a Foundation for Success grant proposal will meet 

criteria 2- 5 of the absolute priority that address the barriers and opportunities available within 

the community. Goal 1 will focus on establishing an effective, high quality, family-based 

preschool program using evidence based curricula as well as incorporating the Reading First 

model in kindergarten to ensure all students are ready to learn and demonstrate sufficient 

academic growth by the end of grade 3. Goal 2 will provide college and career readiness 

programs for middle and high school students at GCCS and TOHS in partnership with local 

businesses, tribal entities, and TOCC that are designed to provide Indian youth with the 

knowledge and skills to make an effective transition from school to high-skill careers. 

Collectively the proposed grant will improve educational and post-school opportunities for 

students in the Gila River Indian Community and the Tohono O’odham Nation by addressing 

well documented gaps in services and prospects.  
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 1 

a. Need for Project 

Gila Crossing Community School’s (GCCS) Creating a Foundation for Success: 

From Early Childhood Education to College and Career Readiness grant proposal in 

partnership with Gila Crossing Community School (GCCS), Gila River Indian Community’s 

Tribal Education Department (TED) , Arizona State University, Tohono O’odham High School 

(TOHS) , Tohono O’odham Community College (TOCC), Unite for Literacy, and First One 

Hundred Institute meets the Competitive Preference Priority 1 as a Tribal Lead Applicants as 

GCCS   is a Bureau of Indian Education (BIE)-funded school and the Gila River Indian 

Community (GRIC) is a federally recognized tribe. Additionally, TOHS is a Bureau of Indian 

Education operated school. Collectively, the proposed grant will address the Absolute Priority 

criteria: 1. Defined geographic area. 2. Improve educational opportunities for preschool and 

kindergarten students at GCCS and for middle and high school students at GCCS and TOHS by 

preparing Indian students for college and careers, 3. Informed by evidence, 4. Focus on barriers 

and opportunities with community-based strategies with measurable objectives, 5. Include 

partnerships with the school and communities, and 6. Will be administered by an eligible entity 

with the capacity to improve relevant outcomes – GCCS. Each of these criteria is described 

throughout this proposal. 

Collectively, the proposed grant will improve educational opportunities for GRIC and 

TOHS students by addressing gaps and challenges with the inclusion of a high quality Early 

Childhood program and a college and career readiness program.  (See competitive priority 3.) 

The two goals of the Creating a Foundation for Success: From Early Childhood 

Education to College and Career Readiness grant proposal will meet criteria 2- 5 of the 
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 2 

absolute priority that address the gaps, challenges and lack of educational opportunities and post 

school prospects for Indian students: 

Goal 1: Provide a high quality, evidence-based, family-based preschool and 

kindergarten to all young learners in GRIC, with a focus on school readiness, screening, 

referrals, book distribution and kindergarten literacy skills to ensure all students are ready to 

learn and demonstrate sufficient academic growth by the end of grade 3 which is critical for 

middle and high school completion.  Research has established that students who are at or above 

grade level reading in third grade are more likely to graduate from high school and attend 

college (Lesnick, 2010). 

Goal 2. Provide a college and career readiness programs for middle and high school 

students in partnership with the two schools and local businesses, tribal entities, and TOCC, 

with an emphasis on career exploration, leadership development and career awareness through 

job shadowing, internships, and apprenticeships with local businesses designed to provide 

Indian youth with the knowledge and skills to make an effective transition from school to high-

skill careers 

Competitive Preference Priority 3 is addressed in the two goals of the proposal which 

will improve educational opportunities:  The proposed goals include:   

 Elementary, middle and high school settings 

 Family Engagement Activities/Book Distribution 

 Career and technical education programs with local community colleges 

 Job shadowing, internships, mentoring opportunities in out-of- school time 

 Hiring fully certified teachers (Native American preference) from BIE School 
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 7 

First Things First (FTF) is an Arizona statewide early childhood initiative with a focus on birth 

to kindergarten.  It consists of regional offices that assess the current needs of the communities 

within the region and provide critical data to drive funding decisions for these services, which 

include FTF preschool funded programs.  The following information is the baseline data from 

FTF on the Gila River Indian Community and the Tohono O’Odham Nation.  FTF issues Impact 

Studies every two years for the state as a whole including separate reports for all regions 

including Indian communities throughout Arizona. 

Gila River Indian Community 

The First Things First – 2021 Needs & Asset Report & American Indian Survey results: 

 Poverty Status:  55 % of total (all ages) live in poverty and 66% are children 

 78% of children live in single parent households 

The population profile of the reservation speaks to the need for creative interventions that 

will support the children living in kinship care by a family member or friend, especially those 

families with grandparents as the primary guardian of children in the home.    

Education: 

Studies have shown that more than one fourth (26%) of children who were both not 

reading proficiently in third grade and living in poverty for at least one year do not finish high 

school – that is more than six times the dropout rate for proficient readers (Hernandez, D. 2011). 

Contributing to GRIC’s high unemployment and low wage levels are the very high GRIC school 

dropout rates.  The average GRIC high school dropout ranges from 34% to 42%, depending on 

which high school they attended.  This GRIC high school dropout rate is nearly 4 times the 

Arizona state average of 9%.  The GRIC high school dropout is nearly 3 times the Arizona 

average for all ethnic groups, including Native American students.  The average educational 
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 8 

attainment for GRIC students is as much as 1 to 3 grades below the state averages for similar 

age students (Needs &Assets Report, 2018). 

However, students who are at the proficiency level or at or above grade level reading in third 

grade are more likely to graduate from high school and attend college. There are specific data on 

the impact of early childhood education on high school graduation rates and higher education. 

Evidence demonstrates that early childhood education interventions have positive impacts on 

high school graduation rates. Participation in early childhood education programs—whether 

Head Start or a model program like Perry Preschool – positively impacts high school graduation 

rates more than a decade after participation which has a positive impact on future generations. 

The research report also demonstrated a correlation to completion of post-secondary credentials 

for children enrolled in Head Start or similar high quality preschool programs (Schanzenbach & 

Bauer, 2016). 

First Things First Impact study on Gila River Indian Reservation in 2022.  

The following data supports the need for a high quality preschool and kindergarten 

literacy program and mirrors the original First Things First baseline data.   

 1,530 Population of young children (under age 6) 

 65% Percentage of young children living in poverty   

 147 children attended preschools and child care programs (9%) 

Based on the Gila River Indian Community First Things First Impact Study (2022) 

information, very few children are receiving high quality preschool services on Gila River Indian 

Community. Transportation is a factor in enrollment and will be addressed in the grant (First 

Things First GRIC Impact Report, 2022).   
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 9 

Tohono O’odham First Things First Regional Needs and Assets Report 2022 

 Per capita income is $3,113, the lowest of all U.S. reservations. Almost 66 percent of the 

population has income below the poverty line, and almost 63 percent of the adult 

population is unemployed (Impact Report, 2022). More than 50 percent of all Tohono 

O'odham adults have adult-onset diabetes, the highest rate in the world (USDA, 2024). 

 Common employment challenges exist across Tohono O’odham Nation for high school 

graduates as they live in rural, remote and reservation communities. For example, the 

40.9% unemployment rate for in the TON community is lowered even more for recent 

high school graduates by well documented barriers to employment such as few local 

employers, no transportation available, and absence of established relationships between 

the school community and employers. 

Tohono O’Odham High School:  Located in Sells, AZ on the Tohono O’Odham Reservation. 

 Demographics:  100% Native Americans 

 Enrollment: 66 

 Graduation Rate: 15.4% (4 students out of 26) 

 Attendance Rate:  98.37% 

 Low Income: 100% 

 Special Education: 18% 

2.  The extent to which the specific nature and magnitude or gaps or challenges are identified and the extent to 
which these gaps and challenges will be addressed by the services, supports, infrastructure, or opportunities 
described in the proposed project (Up to 5 points) 

Nature and magnitude of gaps or challenges associated with Early Childhood Education 

Based on the community profiles, access to high quality preschool and kindergarten 

programs is a contributing factor/challenge for children entering school ready to learn. Only 22 

children under the age of 6 are receiving preschool services within the GCCS boundaries.  This 
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 10 

low participation rate is contributing to the low academic outcomes for children entering 

kindergarten. Creating a high quality preschool program will address this unmet need.  In 

addition, strengthening the existing kindergarten program will ensure the students gain critical 

literacy skills necessary to make sufficient academic progress by grade 3. Goal 1 will address 

this community need. The services, support and infrastructure are identified for the goal are 

outlined below. 

Goal 1. Provide a high quality, evidence-based, family-based preschool and kindergarten to all 

young learners in GRIC, with a focus on school readiness, screening, referrals, book 

distribution, and kindergarten literacy skills to ensure all students are ready to learn and 

demonstrate sufficient academic growth by the end of grade 3 which is critical for middle and 

high school completion.  

Secondly, the kindergarten teachers will receive high quality professional development 

focused on literacy utilizing the principles of Reading First - Phonetic Awareness, Phonics, 

Vocabulary Development, Reading Fluency, including reading oral skills, and Reading 

Comprehension.  Reading First will serve as a literacy strategy with the evidence-based 

Houghton Mifflin Introduction to Reading curriculum. In addition, all children in the preschool 

and kindergarten (up to 70 students) will receive 25 books annually distributed through direct 

mailing to their homes and at monthly family literacy events.  The books will include age 

appropriate books that are both in O’Odham and English. 

Services:  

 Establishing a high quality preschool program that offers High Scope Curriculum and 

Work Sampling Assessment which are evidence-based.  Screening and referrals will be 

conducted to ensure eligible students receive additional services. The preschool model 
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 11 

includes a variety of family involvement opportunities associated with the establishment 

of a Literacy Hub.  Each month there will be scheduled cultural and language activities 

that include elder participation (Literacy Hub, 2025). To address the lack of books in the 

home, there will be a book distribution at monthly family literacy events for enrolled 

families in preschool and kindergarten. Furthermore, the families will be enrolled in the 

Unite Home Mailing book program.  In the course of the school year, each child will 

receive 25 books that are age appropriate and include O’Odham/English books. 

 Quarterly Professional Development will be scheduled on the Reading First model – 

Phonemic Awareness, Phonics, Vocabulary Development and Reading Fluency with an 

emphasis on High Frequency Words in Kindergarten as a supplement to the adopted 

Houghton Mifflin curriculum. Plus, DIBELS (Dynamic Indicators of Basic Literacy 

Skills) assessment will be administered three times a year to determine academic growth. 

Support: GCCS will provide the following service to implement a high quality 

preschool/kindergarten program: 

1. A designated classroom for the preschool, hire a fully certified teacher and instructional 

aide. 

2.  Purchase approved High Scope evidence-based curriculum and assessment tools for 

both preschool and kindergarten. 

3. Annual recruitment events for enrollment into preschool and kindergarten. 

4. Sponsor monthly family literacy events for both the preschool and kindergarten program 

that include book distribution and the Unite Home Mailing program. 
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 12 

5. Develop a Literacy Hub for parents/family members and community members that 

provide access to technology, literacy resources and quality time with teachers to review 

their student’s progress. 

6.  Support the Professional Development for preschool and kindergarten 

7. Support field trips, purchase required classroom supplies and equipment, including 

technology, provide transportation for enrolled families and offer free breakfast, snacks 

and lunch. 

Infrastructure/opportunities:  GCCS has the required infrastructure in place to support a 

newly established preschool program and support Professional Development for the preschool 

and kindergarten staff.  Transportation, food service and technology will be included in the 

programs. GCCS has the leadership and financial capacity to support the implementation of the 

grant. The proposed preschool and adoption of HighScope/Work Sampling and professional 

development under this grant proposal are supplemental to existing funding from BIE. GCCS 

has a history of support for Early Childhood programs with its BIE Family and Child Education 

Program (FACE).  In addition, GCCS works with a variety of local service providers to ensure 

students and families receive critical services through the school setting. 

Nature and magnitude of gaps or challenges associated with College and Career Readiness 

The demographics, academic data and graduation rates highlight the critical need to address the 

gaps and challenges that are impacting the two communities. The gaps and challenges facing 

both communities with regards to high school graduation are dire – GCCS 42% and TOHS – 

15% - and require a comprehensive response to address this crisis that is impacting the future of 

both communities.  Goal 2 addresses this identified need with the implementation of a College 
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 13 

and Career Readiness Program.  The services, support and infrastructure will be identified in 

support of Goal 2. 

Goal 2. To provide a college and career readiness programs for middle and high school students 

with an emphasis on career exploration, leadership development, speaker series, tours and career 

awareness through job shadowing and/or internships with local businesses designed to provide 

Indian youth with the knowledge and skills to make an effective transition from school to high-

skill careers. 

GCCS College and Career Program 

Services: GCCS will offer a College and Career Program for middle school students who will 

explore a variety of topics that include Leadership Development, Career Exploration, High 

School graduation requirements, field trips to local businesses, tribal entities and community 

colleges and universities, guest speakers from a variety of professions, and a development of a 

transition plan to the feeder high school system. 

Support:  GCCS will provide the required staffing and classroom for the College and Career 

Program for middle school students.  This also includes transportation for field trips, food 

service, supplies and equipment.  The teaching staff will receive a stipend from the grant and 

speakers will receive a fee for their services.  Costs for speakers who are not local will include 

per diem and transportation. This proposed program will be coordinated with the 21st Century 

Community Learning Grant that is focused on providing academic assistance.  The proposed 

grant is supplemental to this grant and does not supplant existing funding sources. GCCS works 

closely with the feeder high schools and tribal offices to support and provide critical services 

for all graduating 8th grade students to make successful transitions to these schools. 
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Gila Crossing Community School Creating a Foundation for Success NYCP Proposal 14 

Infrastructure/opportunities:  GCCS has the administrative and financial expertise to 

administer the grant and provide daily oversight of funded activities.  This includes providing 

evaluation performance data and coordinating grant requirements with the two partner schools. 

TOHS- Program Community Based Leaders Speaker Series 

Services: The Tohono O’Odham Nation (TON) Leaders Speaker Series is a lecture based 

seminar model designed to increase the cohesion among Tohono O’odham High School 

Scholars, the school, the community, and the Tohono O’odham Nation. 

To date, speakers have included the first Native American elected to countywide office in 

Pima County, Arizona, the Administrator of TON Courts, elected District Chairman, lifetime 

local KOHN DJ and Program Director, Hall of Fame and International Local Musician, and 

previous Tribal Chairman who keynoted graduation. 

To preserve Native American self-determination practices, the TON Leaders Speaker 

Series will be expanded to include outreach to businesses that do business with the local tribal 

government. Because the tribal government, through the TERO process, identifies vetted Native 

Owned businesses, has a reliable list that will be used to begin recruitment of Native Owned 

Business Leaders, who will be paid a stipend from the grant to speak to the student tribal council 

in brief format and to the entire school population in a schoolwide assembly format. 

Supports:  TOHS has the support of the TON to provide the required transportation, staffing and 

outreach to tribal entities and local business to support the Community Based Learning Events.  

This includes administrative and financial oversight of the grant funds that will supplement this 

program.  Transportation for field trips, food services for the students, classroom space, supplies 

and equipment are included in the support network to ensure the success of this program. 
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Infrastructure/opportunities: The Community Based Lecture Series will strengthen the 

partnerships between TOHS, the Tohono O’Odham Community College, Tribal Entities and 

local businesses. It is anticipated that more than 150 business leaders over the grant award will 

allow guided tours of their operations on location.  Currently, TOHS has existing partners and 

BIE funding that would be expanded to maximize community partners and services to support 

students’ college and career readiness transition plans.  This grant proposal is supplemental to 

these services and is in alignment with the mission of Tohono O’odham High School to graduate 

and prepare their students for future career opportunities. 

3.  The extent to which the proposed project will focus on serving or otherwise addressing the needs of the 
underserved populations (Up to 5 points).   

The Creating a Foundation for Success proposed grant supports the identified needs of 

underserved student populations.  

The proposal will support a high quality preschool located at GCCS to provide 

both the foundational literacy skills developed in preschool so children are entering kindergarten 

ready to learn in order to become proficient readers in third grade.  In 2017, the number of 

children from 0-5 was 1530 and 32% of these children did not have access to early childhood 

education and 75% of children 3-5 did not have access to preschool.  The proposed preschool 

will provide new opportunities for 20 preschool children each year to access a high quality early 

childhood experience. It will include a family-based preschool utilizing the evidence-based 

HighScope curriculum that supports school readiness, screening and referrals and includes 

children with disabilities and provides a transition program to kindergarten. Data will be 

collected in preschool using Work Sampling and HighScope in preschool assessment.  

Additional data will be collected on screening and referrals of students to tribal and school-based 

services, attendance and behavioral referrals.  In order to ensure a successful implementation of 
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the Early Childhood Program, professional development will be offered to the preschool staff on 

HighScope and assessment tools.  

The most recent kindergarten DIBELS results showed that over 75% children were well 

below benchmark.  The Kindergarten staff will receive professional development on the 

principles of Reading First and the incorporation of High Frequency Words into the daily literacy 

routine in support of the evidence-based Houghton Mifflin Introduction to Reading curriculum. 

DIBELS data will be collected three times a year to determine in if the students are on track to 

make sufficient academic gains by grade 3. The enrolled students DIBELS data will be tracked 

into grade 3 to determine if they made sufficient academic gains based on the Early Childhood 

proposed model. Attendance and behavioral referrals will also be collected. 

Critical to the success of this model is community involvement.  A Literacy Hub will be 

established to engage the community in supporting literacy in the home, school and community 

with a variety of programs and resources, including book distribution. This will include local 

business leaders, GED/ESL providers, health professionals, and other family support services. 

Participation logs and surveys will be collected to guide the services that will be offered to 

parents/caregivers and community members.  (See Quality of Program Design for details) 

Career and College Readiness for Middle and High School Students 

 Goal 2 addresses the needs of the underserved students in middle and high school with a 

variety of services that community-based partnerships. The College and Career Readiness 

program will be offered at the middle school at GCCS and at the TOHS high school.  The focus 

of the program is to prepare middle school students not only for transition to high school, but 

also, to prepare middle and high school students for high school graduation so all students 

acquire the knowledge and skills to make a successful transition to high skilled careers. Both 
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programs will include career exploration, leadership development, guest speakers and field trips 

to local businesses, tribal offices and community colleges and universities.  Additionally, tours 

of local business will be included twice a week during the summer and throughout the school 

year. TOHS’s program will also include speakers and tours during intersessions. TOHS will 

include a credit recovery component with the College and Career Readiness program. Both 

programs will fill this critical need to engage and motivate underserved students to stay in school 

and address the high dropout rates within both communities.  All enrolled students will have an 

individualized pathway plan created with guidance that will lead to college and career readiness. 

The programs are community based so all students may reach their potential upon 

graduation from high school and address the high dropout rate in both communities.  In fact, 

improving educational outcomes in the community will impact the population, economic, 

educational and early learning profiles of the partnership communities. (See Quality of Program 

Design for details.) 

(b) Quality of Program Design 

1. The extent to which the goals, objectives and outcomes to be achieved by the proposed project are clearly specified, 
measurable, and ambitious yet achievable with in the project period, and aligned with the purposes of the grant program. (Up to 
5 points) 

The following goals and objectives are SMART (specific, measurable, achievable, 

relevant and time-bound) and are tied to the two main outcomes of this proposal: 1. Provide a 

high quality, evidence-based, family-based preschool and kindergarten to all young learners in 

GRIC, with a focus on school readiness, screening, referrals, book distribution, and 

kindergarten literacy skills to ensure all students are ready to learn and demonstrate sufficient 

academic growth by the end of grade 3 which is critical for middle and high school completion; 

and 2. Provide a college and career readiness programs for middle and high school students in 

partnership with the two schools and local businesses, tribal entities, and TOCC, with an 
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emphasis on career exploration, leadership development tours, and career awareness through 

job shadowing, internships, and apprenticeships with local businesses designed to provide 

Indian youth with the knowledge and skills to make an effective transition from school to high-

skill careers. 

Both goals support the purpose of the NYCP grant: Provide community-driven projects 

that develop and share innovative services and programs designed to improve the educational 

opportunities and achievement of Indian students by addressing community-level challenges.   

Early Childhood Education Program 

Goal 1 Elements: Beginning in October 2025, implement a high quality preschool and 

kindergarten program at GCCS with a focus on literacy skills (HighScope curriculum and 

Reading First) to ensure all students are ready to learn and demonstrate sufficient academic 

growth by the end of grade 3 which is critical for middle and high school completion as 

measured by Work Sampling, HighScope and DIBELS® assessment tools three times a year. 

Objective 1: The number of children enrolled in the high quality preschool program at GCCS 

will increase by 10% per year of the grant as measured by attendance and enrollment. 

Outcome/Evidence: The Evaluator will determine if the 10% goal was met based on enrollment 

numbers and data on attendance, retention and dosage (how much curricula each student 

received).  The number of enrolled students will be increased by at least 10% each school year 

until the number of students reaches 20, which is the researched based maximum number of 

students for effectiveness. This quantitative data will be the basis for recruitment and retention 

efforts for upcoming years. 

Objective 2: By the end of each school year, 90% of the preschool families will be enrolled in 

the Unite for Literacy Home Mailing program to receive 100 books over the course of the grant. 
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Each mailing includes family guides that offer literacy tips and practical suggestions on shared 

reading routines and a home library book bin. The books are age appropriate and include 

language books in O’odham and English.  In addition, Unite for Literacy will place book stands 

at the school and community spaces refilling the books continuously, and they will also 

distribute books at the monthly family literacy events to participating preschool and kindergarten 

families.  Two Scholastic Book Fairs will be scheduled and each family will receive a credit to 

purchase two books at the Scholastic Fair from grant funds.   

Outcome/Evidence:  The evaluator will track the number of books distributed in the classroom 

and bookstands, number of families enrolled in the home mailing program, number of books 

mailed and distributed at literacy nights and community events. A retro post survey will also be 

administered to the families to determine their satisfaction level with the books, the increase # of 

books in the home, how much the books increased family and child reading, and how effective 

the books were in increasing academic success of their children.   

Objective 3:   Beginning in August of each school year, the preschool teacher will be trained on 

and/or receive refresher training on HighScope curriculum, Work Sampling Assessment Tool 

and other assessment measures as needed. Kindergarten teachers will be trained on Reading 

First, High Frequency Words and DIBELS®. GCCS’s adopted Kindergarten ELA evidence-

based curriculum is Houghton Mifflin Journeys. Reading First, also evidence-based with a 

focus on the five foundational skills for acquisition of literacy (Phonemic Awareness, Phonics, 

Fluency, Vocabulary and Reading Comprehension) will be incorporated in the adopted ELA 

curriculum to meet the AZ ELA standards for kindergarten. The kindergarten teachers will 

receive training on HighScope, Reading First and DIBELS® and will administer DIBELS® 

assessment three times a year. 
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Outcome/Evidence: The Evaluator will collect data on attendance, retro post training tools, 

program implementation tracking data from HighScope and observations.  For kindergarten, 

DIBELS® will provide data on the effectiveness of the Reading First model.  A summary report 

will be developed with recommendations for planning purposes and management team will meet 

frequently to review.  These data will be both quantitative and qualitative in nature based on 

attendance and teacher observations to determine mastery of the preschool curriculum. 

Objective 4: By the end of each school year, 85% of enrolled preschool children will increase 

language, literacy, Native language and communication skills by 10% as measured by the 

HighScope assessment and Work Sampling and formative assessment data on Native language.  

85% of kindergarten students will demonstrate a 15% increase in ELA literacy skills as measured 

by DIBELS® and other available data such as NWEA.  

Outcome/Evidence: The Evaluator will collect data on participation via classroom observations 

on the implementation of the curricula for preschool and kindergarten. In addition, the Evaluator 

will collect both quantitative and qualitative data from HighScope, Work Sampling and 

additional assessments as necessary to determine if 85% of the preschool children demonstrated 

increased literacy and language arts skills, and O’Odham language skills.  For kindergarten, the 

Evaluator will collect data on the effectiveness of the Reading First model with teacher 

observations, lesson plan adherence, dosage, DIBELS® data and possibly NWEA scores to 

determine if 85% of the students increased literacy ELA skills by at least 15%. 

Objective 5: By the end of each school year, 90% of the enrolled children will demonstrate an 

increase in kindergarten readiness skills by 10% as measured by school based assessment tools. 

Outcome/Evidence: The Evaluator and school staff will collect assessment data in order to 

create a baseline and trend data report on kindergarten readiness skills at the preschool site.  
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These data will be used for future planning, possible modifications and improvement of the 

preschool program. The kindergarten data will provide trend data on the mastery of the ELA AZ 

State Standards. The data collected will be both quantitative and qualitative tied to assessments 

and teacher observations with a focus on skills directly related to the evidence based curricula 

and objectives. 

Objective 6: By September 2030, 85% of preschool children entering third grade from the 

demonstration preschool will demonstrate reading proficiency compared to other students 

entering third grade as measured by DIBELS®, NWEA and the AZ high stakes ELA tests. 

Outcome/Evidence: The Evaluator, along with the schools, will track students as they progress 

from preschool to kindergarten to first, second and third grade. The evaluator will compile and 

analyze assessment data over the cohorts culminating in the third grade literacy data from 

DIBELS®, NWEA and AASA to establish if there is a direct link tied to proficiency in ELA that 

demonstrates the demonstration preschool cohort group impacted the third grade ELA scores. 

Each year a progress report will be completed with a summary report with all the data points and 

final findings compiled and presented with the findings to the Administration for future planning 

and to make any necessary data driven modifications, adjustments or changes. 

Middle and High School College and Career Readiness Program (CCR)   

Goal 2:  To provide College and Career Readiness Programs for middle and high school students 

at GCCS and TOHS with an emphasis on career exploration, leadership development, social, and 

career awareness through job shadowing, apprenticeships, internships, field trips, tours and 

community-based guest speakers in order for students to acquire the knowledge and skills for a 

successful transition from school to high-skilled careers. 
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(CCR): Grades 6-12 

Objective 1:  By August of each year of the grant, teachers, once hired from existing teaching 

staff, will review the Arizona College and Career Readiness Standards (which are imbedded in 

the K-12 approved standards) to develop a CCR program for middle and high school students.  

After year 1, the teachers will continue to review and make any necessary adaptations. 

Outcome/Evidence:  The Evaluator will review the observations made by the Site Coordinator 

at each school to determine the level of implementation and the quality of instruction tied to the 

school’s evaluation/ observation model but could include trained program team outside 

observers. Teachers will also complete fidelity checks to document adherence to the standards 

and to record any modifications. The Evaluator and project managers will review the fidelity and 

observation data weekly and the data from these fidelity logs and observations will be collected 

and a summary report will be presented to the Administrators of the grant. 

Objective 2: By the end of each year of the grant, there will be a 10% increase in the number of 

students who enroll in the CCR Program in 6th -12th grades as measured by attendance, 

participation in College and Career Readiness Fairs, field trips, job shadowing, satisfaction/ 

feedback surveys, apprenticeships and internships, if available, and number of guest speakers, 

community business visits and tours.  

Outcomes/Evidence: The Evaluator will collect enrollment and attendance data, satisfaction / 

feedback survey data, Exploration Fair participation logs and tracking data to determine if the 

10% goal was met and data on how long each newly enrolled student participated in the 

programs (dosage).  This quantitative and qualitative data will be the basis for recruitment and 

retention efforts for upcoming years as well as making necessary modifications and adjustments 

to the program as data are monitored and reviewed frequently. 
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Objective 3:  Each year of the grant, 85% of the students in the CCR Program will increase their 

knowledge of careers, learning strategies, career awareness, workplace skills, technical/ resume 

and leadership skills as measured by pre and post surveys and completion of middle and high 

school transition plans. The evaluator will also review qualitative data collected from the 

counselors, businesses, internship placement leaders and others who assist with the students. 

Outcomes/Evidence: The Evaluator will collect data on attendance, dosage, program 

implementation, job shadowing and internships, review of middle and high school plans, 

counselor feedback and student and stakeholder surveys to determine how many students 

completed plans and if at least 85% demonstrated an increase in knowledge of workplace skills, 

College and Career Readiness awareness and confidence level. A summary report will be 

developed with recommendations for planning purposes.  This data will be both quantitative and 

qualitative in nature based on attendance/participation, observations, feedback and surveys to 

determine the effectiveness of the College and Career Readiness Bridge Program. 

Objective 4: Each year of the grant, the employment rate for TON students will increase by 5% 

as measured by job placement reports, pre/ post assessments, attendance and tracking documents.  

Outcome/Evidence: The evaluator along with school staff and project team will track student 

placement, employment rates, number of positions open/ filled and will review satisfaction 

surveys, attendance and dosage to determine the degree to which the employment rate changed 

based on a variety of program factors.   

Objective 5: Each year of the grant, there will be a 5% increase in the high school graduation 

rate of students who attended the College and Career program as measured by school records. If 

not at high school graduation level yet, grade promotion data will be used.  
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Outcome/Evidence:  The Evaluator will collect graduation data, monitor data on school 

graduation, promotion and dropout rates, reports of job shadowing, internships and mentorship 

data to determine if the CCR program was a factor in graduation rates. Participants will complete 

surveys to determine if the planning tools were helpful in mapping their post-secondary career 

pathways.  The quantitative and qualitative data will be reviewed frequently and will guide each 

year of the grant to customize the Bridge program based on data.   

2. The extent to which the design of the proposed project demonstrates meaningful community engagement and input to ensure 
that the project is appropriate to successfully address the needs of the target population or other identified needs and will be 
used to inform continuous improvement strategies.  (Up to 10 points) 

Early Childhood Education – Community Engagement   

Based on the annual Gila River Indian Community Governor’s Education Summit, 

parents and community members prioritized reducing the high school dropout rate as one of the 

tribe’s highest education priorities. In addition, the Education Summit Report contained 

comments and feedback from the community, parents and teachers regarding ideas to increase 

student achievement, student attendance, and parental involvement. The annual First Things 

First Gila River Indian Community Impact Study (2024) indicates that very few children are 

receiving high quality preschool services on the Gila River Indian Reservation. Based on the 

Tohono O’odham Nation FTF report, it’s no different as most of the community is below the 

poverty line and just 15.4% graduate. 

These reports establish the identified needs within both communities that support the two 

goals of the Creating a Foundation for Success proposal. Further, these community driven 

reports, which are updated annually, demonstrate the project is in direct alignment with the needs 

of the communities and will continue to seek community engagement and input. The following 

research supports the importance of community involvement in education, especially, early 

childhood education.  
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Research: The number of children not receiving a high quality preschool education is over 75% 

because of the limited availability of community or school-based programs. Therefore, it is 

imperative that this need be met with the proposed high-quality preschool/kindergarten 

programs.  The number of children not receiving a high quality preschool education is over 75% 

because of the limited availability of community or school-based programs.    

The 2022 GCCS FTF Impact Study concluded that the degree to which people in a 

community are engaged and succeeding educational settings can have profound impacts on the 

developmental and economic resources available to children and families in that region.  The 

research is clear that access to high quality preschools has a profound impact on the families and 

communities for decades as it relates to high school completion, post-secondary education and 

employment.in third grade are more likely to graduate high school and attend college. A family’s 

economic circumstances can multiply this effect: more than one-fourth (26%) of children who 

were both not reading proficiently in third grade and living in poverty for at least a year do not 

finish high school – that is more than six times the dropout rate for proficient readers.  

According to Unite for Literacy’s research, the number of books in a home is a strong 

predictor of a child’s academic success. By increasing access to books and embedding them into 

everyday life in households and the community, this initiative will reinforce reading habits 

across generations and support the development of lifelong literacy. Ultimately, the work will 

contribute to broader goals around early childhood development, family engagement, and the 

creation of comprehensive career pathways beginning in the earliest years. 

The North Carolina Fact Sheet concluded that, “The ability to read is essential to a 

child’s success in life.  Reading in the early grades predicts high school success.  Those 

who read well, go on to graduate, but those who aren’t reading well by the end of third grade, are 
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four times more likely to drop out of high school.” The document concludes with the following 

statement, “Beginning appropriate literacy programs at an early age is the most effective 

preventative action against reading failure” (NC Early Childhood Foundation, 2017). 

The GCCS has adopted Houghton Mifflin’s Journeys reading curriculum, which is rated 

‘Strong” under the ESSA guidelines for evidence-based curriculum.  In a recent publication (July 

2016) of What Works Clearinghouse, Foundational Skills to Support Reading for 

Understanding in Kindergarten Through Third Grade, the following data was reported: 

Achieving high levels of literacy among young readers continues to be a challenge in the United 

States. In 2013, only 35 percent of 4th-graders scored at or above a proficient level on the 

National Assessment of Educational Progress—numbers that have remained largely unchanged 

since 1992.  

The GCCS DIBELS® scores for three years for kindergarten showed that over 75% of 

the children were well below benchmark.  This trend continued into third grade.  Clearly, the 

need is significant for a literacy intervention program that will ensure all the students make 

sufficient gains by grade 3.  In order to overcome this challenge, community involvement is 

critical to raising the academic literacy (ELA) scores beginning in preschool and kindergarten.  

 Goal 1:  The preschool/kindergarten programs will foster community engagement and 

meaningful input with the following events/strategies/ activities: 

1. Establish a Community Stakeholder Committee consisting of parents/caregivers, local 

business leaders, TED, tribal leaders, elders, teachers, high school students and the grant 

management team – Project Director, Project Coordinators, Site Coordinators, and 

Evaluator.  This group will meet when the grant is awarded then quarterly to review data 

and feedback to ensure continuous improvement is a driving element of the grant 
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implementation.  Additional documentation will include satisfaction surveys, 

observational data, monitoring, pre/post participant data, and site monitoring.  All of the 

data will be compiled into an annual report for the Community Stakeholders Committee. 

Recommendations based on the data will be considered for the next grant year. 

2. Preschool/Kindergarten Roundup:  Community members will be invited to this school-

based event to learn about these programs which will include information on attendance, 

curriculum, daily schedule and assessment tools.  Participants will have the opportunity 

to talk to the teaching staff regarding these programs as well as learn about opportunities 

to become an active partner in their child/children’s education.  Additional information 

on the Literacy Hub will be presented as well. A survey will be given to each participant 

asking for feedback on the program and what they want to see in both programs. This 

feedback is essential for continuous improvement annually. 

3. Monthly and weekly Family Literacy Events:  Parents/Caregivers and community 

members will be invited to a monthly Literacy Event that showcases the literacy program 

with student work, data walls (no identifying information will be displayed), weekly 

newsletters that provide key literacy concepts and suggestions for home reading time, 

book distribution, and enrollment in Unite Home Mailing book program. It is estimated 

that each household will receive 100 books within the five years of the grant.  

Additionally, there will be training on Dialogic Reading for weekly classroom visits. 

Parents/caregiver will be invited once a week to attend preschool to participate in 

Dialogic Reading with their enrolled child.  The teacher will provide guidance and a 

book will be selected from the classroom library.  Comfortable reading seating areas will 

be available for this activity.   
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4. Dialogic Reading: How we read to preschoolers is as important as how frequently we 

read to them. The Stony Brook Reading and Language Project has developed a method of 

reading to preschoolers that we call dialogic reading. When most adults share a book with a 

preschooler, they read and the child listens. In dialogic reading, the adult helps the child 

become the teller of the story. The adult becomes the listener, the questioner, the audience 

for the child. No one can learn to play the piano just by listening to someone else play. 

Likewise, no one can learn to read just by listening to someone else read. Children learn 

most from books when they are actively involved (Whitehurst, 2025). 

The fundamental reading technique in dialogic reading is the PEER sequence. This is a 

short interaction between a child and the adult. The adult: 

• Prompts the child to say something about the book 

• Evaluates the child’s response 

• Expands the child’s response by rephrasing and adding information to it 

• Repeats the prompt to make sure the child has learned from the expansion 

5.  Literacy Hub This program is designed to provide a variety of school-based activities in 

partnership with the 21st Century Community Learning Grant.  While students are receiving 

tutoring in ELA and Math, parents and caregivers will be invited to the school twice a week 

to participate in a variety of activities to support literacy in the home. These include the 

following activities: 

a. Instruction on the Preschool and Kindergarten curriculum so parents/caregivers 

know what their child is studying and how to help with the developmental 

benchmarks and the five Reading First skills.  Parents/caregivers will be given 

literacy resources to use at home with their child. Assessment data will be 
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discussed so parents/caregivers understand the developmental benchmarks and 

literacy standards students must master.   

b. Make it/Take it classes will be offered to parents/caregivers so they can make 

age-appropriate instructional materials during the 21st Century After School 

program.  This will give them the opportunity to make learning materials so they 

can review them with their children in their home on a variety of subjects e.g. site 

words, reading fluency, phonics. 

c. Homework help: A certified teacher will provide training on a variety of 

standards or skills that parents/caregivers may not understand so that in turn they 

can provide homework help to their child/children in their home. Parents will be 

surveyed so these trainings focus on their needs and what they want to learn. 

d. Provide community resources to families on technology, health services, GED 

classes, financial literacy, ESL classes, language classes, importance of school 

attendance, the importance of parent/teacher conferences and school/community-

based events. 

6. Field trips to a variety of local enrichment experiences that include parent/caregiver 

participation as chaperones.  Teachers will prepare materials for parents/caregivers to use on the 

field trips.  Examples of field trips include the Tucson and Phoenix zoos, Children Museums, 

and centers in each community to meet with elders who will discuss traditional basket making, 

traditional foods and traditional stories.  The O’Odham language will be a component of these 

elder visits. 

In order to ensure continuous improvement, participation logs and surveys will be collected 

that provide critical feedback on the specific community involvement activities offered in the 
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Literacy Hub that the stakeholders want to see implemented in support of the 

preschool/kindergarten programs.  Other surveys will focus on the parent./caregiver partnership 

with the teacher and their child/children to support the mastery of literacy skills both in the home 

and at school that are necessary to make sufficient academic progress by grade 3. All the 

feedback will be reviewed quarterly to guide updates and any data based necessary modifications 

to the Early Childhood programs in the following year of the grant. 

Goal 2:  Implementing a College and Career Readiness Program Community Engagement 

Critical Need:  Contributing to the high unemployment and low wage levels are the very high 

GRIC school dropout rates and low graduate rates on both GRIC and TON.  The average GRIC 

high school dropout ranges from 34% to 42%, depending on which high school they attended.  

This GRIC high school dropout rate is nearly 4 times the Arizona state average of 9% and 

is nearly 3 times the Arizona average for all ethnic groups, including Native American students.  

The average educational attainment for GRIC students is as much as 1 to 3 grades below the 

state averages for similar age students (Needs and Assets Report, 2018). In addition, all Gila 

River high school age students have to attend a feeder school outside of the reservation which 

has contributed to the high drop-out rate. 

Tohono O’Odham High School is located in Sells, AZ on the Tohono O’Odham Nation 

and its demographics are 100% Native American with a very low 15.4% graduation rate. 

Students who do not attend this high school must go to feeder schools off reservation which is 

similarly contributing to the high dropout rate. Creating a pathway to graduation is critical to the 

overall health and future of the community to ensure every student is prepared to enter the 

workforce with 21st skills. 
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OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

91,400.00 

29,850.00 

15,120.00 

5,000.00 

63,500.00 

148,000.00 

0.00 

11,750.00 

364,620.00 

24,529.00 

125,950.00 

515,099.00 

ED 524 

515,099.00 515,099.00 515,099.00 515,099.00 2,575,495.00 

125,950.00 125,950.00 125,950.00 125,950.00 629,750.00 

24,529.00 24,529.00 24,529.00 24,529.00 122,645.00 

364,620.00 364,620.00 364,620.00 364,620.00 1,823,100.00 

11,750.00 11,750.00 11,750.00 11,750.00 58,750.00 

0.00 0.00 0.00 0.00 0.00 

148,000.00 148,000.00 148,000.00 148,000.00 740,000.00 

63,500.00 63,500.00 63,500.00 63,500.00 317,500.00 

5,000.00 5,000.00 5,000.00 5,000.00 25,000.00 

15,120.00 15,120.00 15,120.00 15,120.00 75,600.00 

29,850.00 29,850.00 29,850.00 29,850.00 149,250.00 

91,400.00 91,400.00 91,400.00 91,400.00 457,000.00 

Gila Crossing Community School 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): 

The Indirect Cost Rate is  %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%.

Project Year 6 Project Year 7 
(f) (g) 
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