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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or

modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard

Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000

for each such failure.

* APPLICANT'S ORGANIZATION
|Galena City School District

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: :I * First Name: - | Middle Name: |

* Last Name: _ | Suffix: I:I
*Title: _

*SIGNATURE: | | *DATE: [0s/08/2025
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NYCP Grant Abstract: CIRCLE Program
Connecting Intergenerational Resources for Continuous Learning Engagement (CIRCLE)

Goals and Expected Outcomes: By 2028, CIRCLE will implement sustainable, culturally-
aligned early learning programming in Galena, Alaska, serving all children ages 0-5 while
creating education career pathways for Native high school students. Outcomes include:
improved kindergarten readiness for Alaska Native children; 5-8 high school students
enrolled annually in the ECE career track with 50% completing certification; increased
post-secondary transitions; and development of a local, culturally-competent early
childhood workforce.

Population Served: The program serves Alaska Native children ages 0-5 and their families
in Galena (where 75% of 400+ community members are Louden Tribe members), and
Alaska Native high school students at Galena Interior Learning Academy and Sidney
Huntington School through an ECE career pathway.

Primary Activities
1. Sustain the Enaa Neenyo Early Childhood Program for children ages 0-5
2. Implement an ECE career track for high school students
3. Integrate elder mentorship for children and career pathway participants
4. Engage families through parent education and cultural activities

5. Implement curriculum incorporating Denaakk'e language and Koyukon Athabascan
traditions

6. Provide post-secondary preparation for career pathway students
Contribution to Practice

CIRCLE addresses critical gaps in early childhood services and workforce development in
rural Alaska by housing programming within existing school facilities and creating a "Grow
Your Own" educator pipeline. This replicable model connects elders, youth, and children to
strengthen cultural identity while building educational capacity. The program builds on
evidence that culturally responsive education improves outcomes for Indigenous children,
local educators show higher retention, and elder involvement enhances cultural
knowledge transmission. Through comprehensive evaluation, CIRCLE will document
effective strategies for other rural Native communities, addressing workforce challenges
while preserving cultural knowledge.
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GCSD NYCP Grant Narrative
CIRCLE: Connecting Intergenerational Resources for Continuous Learning Engagement
a. Need for Project
(1) Magnitude of Need

Galena, Alaska (population ~475) is a remote village on the Yukon River, accessible primarily by
air, with limited infrastructure and economic opportunities. Galena City School District (GCSD)
operates two distinct high school programs: Sidney C. Huntington School (SHS), serving
primarily local students (80% Alaska Native), and Galena Interior Learning Academy (GILA), a
residential boarding school drawing students from across rural Alaska (98% Alaska Native).
These schools face unique challenges including geographical isolation, high staff turnover,
limited access to specialized services, and cultural disconnection between traditional knowledge
and academic curriculum. Despite these challenges, both schools demonstrate a commitment to
culturally-responsive education, with graduation rates exceeding many rural Alaska
communities, though
postsecondary transition rates for

Alaska Native students remain

-

significantly below state ‘"‘ »t :\‘\ | : =
averages. The CIRCLE program > ) |
will leverage the strengths of
both schools to create

sustainable early childhood

education career pathways.
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In Galena, early childhood education represents not just a service but a critical lifeline for the
community's social and economic future. Through a long-standing, successful partnership
between the Galena City School District (GCSD) and the Louden Tribe, the Enaa Neenyo Early

Childhood Development Program has been established to serve children ages 0-5.

While GCSD previously operated a pre-school program for 4-year-olds, there was no
programming for children under four years of age. This critical gap emerged after the local
daycare facility, operated by the City of Galena and the Tanana Chiefs Conference (TCC), closed

in 2021 due to flood damage.

The current program is operational through funding from the Administration for Native
Americans (ANA) Social and Economic Development Strategies for Alaska Program; however,
this critical funding will expire in 2026, placing the sustainability of this essential program at
severe risk. Without NYCP grant funding to continue this vital work, the community faces the
very real possibility of returning to a situation where insufficient early childhood programming is

available in Galena, undoing the substantial progress made in addressing multi-faceted needs.

Equally critical is the absence of a structured career pathway for developing a sustainable local
early childhood workforce. Historical data shows that over the past decade, fewer than 5% of
early childhood positions in Galena have been filled by community members who were raised in
the region. This perpetuates a cycle of staff turnover, cultural disconnection, and program
instability. Without a comprehensive career pathway that connects high school education to
professional certification and employment, this fundamental workforce gap will continue to

undermine even the best-funded early childhood initiatives.
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The magnitude of need for this integrated CIRCLE program is evident in multiple quantifiable

elements:

First, the absence of early childhood programming creates significant employment
barriers. Prior to the establishment of the Enaa Neenyo program, many parents in Galena were
unable to work due to childcare constraints, resulting in unfilled key employment positions
across the community. The program has begun addressing this critical barrier, enabling parents to

participate in the workforce and contribute to local economic development.

Second, the program addresses substantial recruitment challenges for the community. The
GCSD Director of Human Resources and Superintendent had documented that in a single year,
prior to the opening of Enaa Neenyo, 9 different candidates for teaching or administrative
positions were unable to accept job offers in Galena specifically due to the lack of early learning
options. The Enaa Neenyo program has started to mitigate this challenge, but its continuation is

essential for ongoing community development and staffing of critical positions.

Third, the community faces a severe shortage of qualified early childhood professionals
with cultural competence. A 2023/2024 workforce assessment identified that only three out of
eight certified early childhood educators in Galena are Alaska Native, despite serving a
predominantly Alaska Native population. Of the three Alaska Native workers, one is a teacher
and the other two are support staff, and only one is from the region surrounding the village of
Galena. This cultural disconnect impacts program quality and child outcomes. Local high school
students have demonstrated interest in education careers—a 2023/2024 career interest survey at
both GILA and SHS showed an increase in students expressing interest in education or child

development—but currently lack a structured pathway to pursue these interests locally. The high
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school career pathway component directly addresses this critical gap by creating a sustainable

pipeline of culturally-grounded early childhood professionals.

Fourth, educational outcomes in Galena demonstrate urgent needs. Current assessment data
reveals significant achievement gaps, particularly for Alaska Native students. In 2023-2024, only
14.1% of Alaska Native/American Indian students in the district scored proficient or advanced in
English Language Arts, compared to the overall state average of 31.5%. Mathematics proficiency
is even more concerning, with only 10.2% of Alaska Native/American Indian students scoring
proficient or advanced, far below state benchmarks. These students also show much higher rates
of "needs support" classifications - nearly 50% in English Language Arts and approximately
78% in Mathematics. This educational disparity indicates a systemic achievement gap that
requires early intervention before students fall further behind their peers. High-quality early
childhood programming represents a critical approach to addressing these educational gaps
before they become entrenched, while the high school career pathway creates meaningful
educational engagement for older students that connects to their cultural heritage and community

needs.

Finally, data indicates significant kindergarten readiness disparities that require sustained
intervention. Current 2024-2025 Alaska Developmental Profile data show that at Sidney C.
Huntington Elementary, only 42.86% of students consistently demonstrate at least 11 of the 13
key kindergarten readiness goals. These disparities are consistent with historical trends; the 2015
ARISE Report found that only 34.9% of Alaska Native/American Indian children were prepared
for kindergarten compared to 43.6% for all others. The Enaa Neenyo program will address these

persistent disparities, but its impact will be severely limited without both continued funding and
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the development of a sustainable, culturally-grounded local workforce through the high school

career pathway.

(2) Gaps and Challenges

Our comprehensive community assessment has identified several specific, high-magnitude

challenges that will be addressed through the integrated CIRCLE program:

Program Sustainability Gap: While the ANA grant has allowed for the establishment of the
program, this funding will expire in one year, creating a critical sustainability gap. As the district
has worked tirelessly over the last two years to upgrade facilities to state licensing standards,
train staff, develop policies and procedures, and so on, without NYCP grant funding to bridge
this gap, all progress made in establishing the infrastructure, developing culturally appropriate
curriculum, and building community trust will be lost. The NYCP funding would directly
address this gap by providing resources for continued program operation and adequate time for
developing long-term financial sustainability mechanisms through our partnership with the
Louden Tribe as the State of Alaska, Department of Education and Early Development. The full
project timeline spans the initial 36-month grant period with plans for the potential 24-month

renewal period, ensuring sustainability across the entire 60-month implementation horizon.

Workforce Development Gap: The community continues to face a significant shortage of
certified early childhood professionals with cultural competence and commitment to the
community. Our current ANA-funded program has begun addressing this through ad hoc
mentoring, but a comprehensive, structured approach is needed. Internal workforce analyses
show that over 80% of school staff hired from outside the community leave within two years,

while those with local connections remain for an average of 5+ years. The CIRCLE program’s
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high school career pathway would directly address this gap by creating a systematic approach to

early childhood workforce development with multiple entry and exit points:

o Creation of a structured career track for high school students at both GILA (Galena

Interior Learning Academy) and SHS (Sidney Huntington School)

o Integration of practical experiences in the Enaa Neenyo program for career pathway

students

o Formal articulation with post-secondary institutions for credit transfer and continued

education

o Elder mentorship to ensure cultural knowledge transmission

o Professional development inclusion for students seeking early childhood credentials

Infrastructure Gap: The loss of the TCC daycare facility in 2021 created a physical
infrastructure gap for early childhood services. Through renovations and reconfiguration of
classrooms, GCSD was able to house the program within the school district facilities, resolving
the most significant barrier to sustainable early childhood programming in Galena - facility costs.
This approach leverages existing resources while addressing concerns about facility
management, energy costs, and maintenance. The high school career pathway component builds
on this infrastructure solution by utilizing the same facilities for practical learning experiences,

creating an efficient, integrated model that maximizes resource use.

Intergenerational Connection Gap: Ongoing community discussions reveal a significant
disconnect between generations, with elders expressing concern about the transmission of

cultural knowledge and youth reporting limited opportunities to learn from community

PR/Award # S299A250086
Page e16



knowledge keepers. The CIRCLE program addresses this gap through its integrated design that

connects elders, high school students, and young children in meaningful ways:

o Elder advisors providing cultural guidance and mentorship to both early childhood

program staff and high school career pathway students

o High school students serving as a bridge between traditional knowledge and

contemporary educational approaches

e Structured intergenerational activities that bring together elders, youth, and children

around cultural practices

e Documentation of cultural knowledge through collaborative projects between elders and

career pathway students

Cultural Curriculum Implementation Gap: While significant progress has been made in
developing a culturally aligned curriculum that incorporates Denakk'e language, the full
implementation, refinement, and assessment of this curriculum require continued support.
Without additional funding, this curriculum, essential to making the program truly responsive to
the needs of Alaska Native children, will remain partially implemented. NYCP funding would
enable complete implementation and assessment of the curriculum's impact. Additionally, the
high school career pathway includes training in implementing the cultural curriculum, ensuring
that future early childhood educators develop the skills to effectively integrate cultural

knowledge into their practice.

Economic Development Gap: As with most rural Alaska communities, Galena faces economic
challenges, with limited employment opportunities for youth. The community has identified a
need for meaningful career pathways that allow young people to remain in or return to the
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community while pursuing professional growth. The early childhood career pathway directly
addresses this gap by creating viable, community-based career options that connect to both local
needs and broader professional standards. Economic analyses indicate that each local position
filled through the career pathway represents approximately $65,000-$90,000 in retained

economic activity compared to recruiting externally.

The CIRCLE program directly addresses these gaps through an integrated approach:

o Continued utilization of existing facilities, resolving infrastructure challenges

e Creation of a structured career track for high school students at both GILA and SHS

o Implementation of an intergenerational learning model that connects elders, youth, and

children

o Professional development support for youth seeking early childhood credentials

e Development and implementation of culturally-aligned curriculum that honors Koyukon

Athabascan traditions

e Economic development through local workforce capacity building

By addressing both the immediate need for continued early childhood programming and the
long-term need for a sustainable, culturally-competent workforce, the CIRCLE program provides

a comprehensive solution to Galena's most pressing educational and economic challenges.

(3) Serving Underserved Populations

The CIRCLE program design will address the needs of Alaska Native children, youth, and
families in Galena, a population that has been historically underserved in both early childhood

education and career development. The Louden Tribe is a federally recognized tribe with
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approximately 1000 enrolled members, with over 300 tribal members residing in Galena,
comprising about 75% of the community. The program will address multiple needs for this

population.

Alaska Native children demonstrate significantly lower kindergarten readiness rates compared to
non-Native peers. The Enaa Neenyo program addresses this disparity through culturally
responsive early childhood education that honors traditional ways of knowing while building the
skills needed for school success. Simultaneously, the high school career pathway addresses
educational equity for older students, many of whom lack access to culturally-relevant career

education that connects to community needs and values.

Additionally, Alaska Native families in Galena face significant employment barriers due to lack
of childcare. By continuing the Enaa Neenyo program, we create conditions that allow parents to
participate in the workforce, addressing economic disparities that disproportionately affect
Alaska Native families. The career pathway component extends this economic impact by
creating viable career options for Alaska Native youth, addressing the 12% unemployment rate in

the region as compared to the 4.9% statewide.

The program will also integrate Koyukon Athabascan cultural practices and Denakk'e language,
providing a foundation for cultural identity that mainstream educational approaches have
historically undermined. The career pathway component amplifies this cultural preservation
impact by preparing a new generation of educators who are grounded in cultural knowledge and

prepared to integrate it into their professional practice.

CIRCLE’s design addresses the needs of multiple generations of Alaska Native community

members simultaneously—providing early education for children, career pathways for youth,
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and professional development for adults. This approach is how we know to break cycles of

educational and economic disadvantage.

The program specifically serves:

1. Alaska Native Children Ages 0-5: The program aims to serve all children in this age
range residing in Galena, with a focus on improving kindergarten readiness for Alaska
Native children who currently demonstrate preparation rates significantly below their

non-Native peers.

2. Alaska Native Youth (High School Students): The career pathway component creates
educational and employment opportunities for Alaska Native high school students at both
GILA and SHS, offering them culturally-relevant, community-based career development
that connects to post-secondary options. Although exact estimates are difficult to obtain
as students are many times non-response post graduation, our records indicate that only
about 25% of our Alaska Native students from Galena pursue post-secondary education,

compared to 90% of non-Native students.

We are facing the very real possibility of losing essential early childhood services but also
missing a critical opportunity to develop the local workforce capacity needed for long-term
sustainability. Through this program we are looking to lay the foundation and end the
community's dependency on external recruitment and compromise the cultural alignment of

educational services for Alaska Native children in Galena.

b. Quality of project design

(1) Goals, Objectives, and Outcomes

10
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GOAL: By 2028, implement sustainable, culturally-aligned early learning programming in
Galena in partnership with the Louden Tribe and local businesses that will serve all children 0-5

and their families while creating career pathways in education for Native youth.

Objective 1: By 2028, using culturally-aligned curriculum and well-qualified staff, sustain Enaa
Neenyo Early Childhood Development Program, an early learning program for children 0-5 that

operates within the Galena City School District.

e Measurable Outcome: All 0-5 children in Galena, whose families wish to participate, will

be enrolled in a high-quality early learning program at GCSD.

o Annual Targets: Year 1: 60% enrollment; Year 2: 75% enrollment; Year 3: 90%

enrollment; Year 4: 100% enrollment

o Measurement Tools: Program enrollment data; community census data; parent

satisfaction surveys

e Indicator: Increase in the number of children who are enrolled in early learning programs

in Galena from baseline to serving all children 0-5 whose families wish to participate.

o Data Collection: Quarterly enrollment reports; annual community needs

assessment

o Success Criteria: Achievement of annual enrollment targets; 85%+ parent

satisfaction ratings

Objective 2: By Year II of the program, fully implement an early childhood learning career track

for juniors and seniors at both GILA and SHS High Schools.

11
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e Measurable Outcome: In each year of the program, 5-8 students will select the early
childhood learning career track, and 50% of those who begin will complete ECE

certification.

o Annual Targets: Year 1: Curriculum development and 3-5 students recruited; Year
2: 5-6 students enrolled with 40% certification progress; Year 3: 6-8 students

enrolled with 50% completing certification

o Measurement Tools: Enrollment data; certification progress tracking; student

portfolios

e [Indicator: Increase in the number of students engaged in the early learning career track

from zero at baseline to 5+ students enrolled by Year III.

o Data Collection: Semester course enrollment data; student progression tracking

o Success Criteria: Consistent enrollment growth; student retention in pathway;

certification completion rates

With this focused goal and objectives, CIRCLE will support stable, high-quality, culturally
responsive early childhood programs, create early childhood education and development jobs,
contribute to youth development through life skills training and workforce development and

strengthen families through culturally relevant strategies.

The goals are ambitious yet achievable within the project period, with clear metrics for
measuring progress and success. Our phased implementation approach ensures realistic timelines

while maintaining momentum toward full program implementation.

12
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All CIRCLE program services and funding will be supplemental to existing educational

programs and resources, including Johnson O'Malley funding. Project ratii

(2) Community Engagement and Input

The Enaa Neenyo Early Childhood Development Program has been developed through extensive

community engagement and collaborative planning.

When the TCC daycare closed in 2021, community leadership convened multiple meetings to
discuss solutions. Through these discussions, the GCSD-housed program model emerged, along
with strategies to address concerns about noise and integration with existing school operations.
The recovery planning team included representatives from local entities, ensuring a

comprehensive community response.

In September 2022, GCSD hosted a strategic planning session with over 40 community members
where most community organizations were represented. Early learning and early development
were identified as strategic priorities during this process. This inclusive planning approach
captured diverse perspectives from across the community, with specific representation from

Alaska Native families, elders, business leaders, and youth.

In February 2023, Louden Tribe and GCSD hosted an interagency talking session to assess
progress and identify remaining needs. During this session, early learning programming was
identified as a primary focus necessary for other community development efforts to succeed.
This event employed traditional talking circle methods, honoring cultural protocols while

ensuring all voices were heard.

13
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The Louden Tribal Council, consisting of seven elected members who represent the community,
has provided oversight and direction for the program development through monthly council

meetings and program reviews.

The program's design reflects direct input from the council, the Galena City School District, and
the City of Galena, ensuring all key community stakeholders are engaged. This tri-entity
partnership model was formalized through memoranda of understanding that clearly define roles,

responsibilities, and communication channels.

In 2024, the Louden Tribe and GCSD successfully launched the program for children aged 0-4
years, incorporating a career pathways component that emerged directly from community input.
Following implementation, monthly partnership meetings between Louden Tribe and GCSD now
include dedicated time for reviewing and refining the "cradle-to-career" pipeline, ensuring
seamless transitions from early childhood programming through K-12 education and into post-

secondary options or employment opportunities within the community.

Community engagement efforts are leading to formal partnerships with regional post-secondary
institutions to create clear pathways for program graduates. These partnerships are in the works
but will include early college credit opportunities, scholarship programs, and culturally
responsive curricula that honor traditional knowledge while preparing students for contemporary

carcers.

The monthly partner meetings have prioritized program sustainability through workforce
development strategies, including training local community members as early childhood
educators, creating apprenticeship opportunities, and establishing dual-purpose programming

that serves youth pursuing early childhood education credentials.

14
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To ensure ongoing community engagement and continuous improvement, the program includes:

Dedicated time during the Parent Advisory Meeting for ECE discussion with actionable

follow-up processes

e Regular reports to the Louden Tribal Council and GCSD School Board

e Public information sharing through websites, social media, and the local radio station

o Continuous quality improvement process to analyze, assess, and monitor key

performance indicators with quarterly review cycles

The CIRCLE program intends for this engagement approach to honor both formal governance
structures and traditional knowledge-sharing practices, creating a culturally appropriate

foundation for program success.

(3) Replication Potential

The Enaa Neenyo Early Childhood Development Program is designed with replication and
knowledge-sharing abilities, particularly for other rural Alaska Native communities facing

similar challenges with early childhood program sustainability.

We have implemented an ECE component into our existing Student Information System (SIS),
PowerSchool, providing support through existing software that streamlines data collection and
reporting. This system allows for tracking individual participant progress, program activities, and
outcomes in a way that can generate reliable, replicable data about program effectiveness. All
schools in rural Alaska have these systems in place to report required information to the State
Department of Education. Development of these systems will be easily replicable based on the
information we have collected.
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Additionally, each of CIRCLE’s objectives has a specific tracking strategy with short-term,
medium-term, and long-term outcomes clearly defined. Baseline data, annual targets, and three-
year post-project expectations are established to measure program impact and sustainability.
Evaluation of these outcomes will support and reveal if these outcomes are achievable in other

villages.

We will use program data to monitor and manage program outcomes within a quality
improvement process, making programmatic adjustments to address identified issues. Monthly
meetings between the Project Director and staff will serve venue for discussing evaluation

findings and adjusting strategies.

GCSD’s knowledge of the Alaska SEED (System for Early Education Development)
professional development program provides another avenue for GCSD to support the replication

of the ECE model in other rural villages.

One of the most significant areas of need when you are looking to implement new programs in
rural Alaska is infrastructure. The lack of available buildings creates a restrictive environment for
expanding or developing programming. GCSDs have been and continue to document the process
and outcomes of housing early childhood programming within our school facility, providing

valuable information about this sustainability model.

The development of curriculum is timeconsuming and costly — which is why many rural village
communities are unable to secure curriculum specific to their region. The process of developing,
field testing, and implementing the culturally-aligned curriculum will be thoroughly documented

to support replication and use by other communities.
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Our evaluation will also specifically track the effectiveness of the "Grow Your Own" educator
pipeline strategy, measuring recruitment rates, credential completion, retention, and teaching

effectiveness of local community members who transition into ECE teaching roles.

We will systematically evaluate the impact of high school student involvement in ECE

classrooms, measuring benefits for both the young children and the adolescent participants.

Through these comprehensive data collection, analysis, and documentation strategies, the Enaa
Neenyo program and ECE career pipeline will generate valuable knowledge that can guide
replication in other communities in Alaksa facing similar challenges with early childhood

program sustainability and workforce development.

(4) Demonstration Design

The Enaa Neenyo program implements a comprehensive mixed-methods demonstration design

to rigorously document activities and outcomes for Alaska Native participants in Galena.

e Enrollment Demographics: The program will track detailed participant characteristics
through PowerSchool, including age, tribal affiliation, prior ECE experience, and family
composition, with custom data fields that capture Alaska Native-specific information like
tribal enrollment status and primary language spoken at home. Monthly reports will
monitor enrollment patterns and demographic representation to ensure the program is

reaching all eligible children.

e Academic Readiness Assessment: Children's academic readiness will be measured using
the Alaska Developmental Profile across five essential developmental domains: physical
health/well-being/motor development; social and emotional development; approaches to
learning; cognition and general knowledge; and communication, language and literacy.
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Three assessment points (entry, mid-point, and exit) will document developmental
trajectories with particular attention to culturally-specific indicators of readiness. The
assessment protocol includes cultural adaptations developed in consultation with tribal

elders to ensure appropriate measurement of Alaska Native children's development.

o Professional Development Metrics: The program will implement robust documentation
procedures through the Alaska SEED registry that track advancement along early
childhood career pathways. For high school students, detailed records will capture dual-
credit completion, hands-on classroom hours, and credential progress using specialized

tracking forms designed for the career pathway.

o Post-Secondary Transition Tracking: The design includes specific measurement
protocols for capturing post-secondary transitions, including application completion,
acceptance rates, and enrollment status. A partnership with regional post-secondary
institutions will enable data sharing for long-term tracking of participant outcomes, with

particular attention to barriers and supports for Alaska Native students.

o Employment Outcomes: Workforce impacts will be measured through placement rates,
retention, and wage progression data, with specific attention to comparing outcomes for

program participants versus external recruits.

Qualitative Documentation Components:

o Family Engagement Documentation: The program will systematically collect family
feedback through culturally appropriate methods including talking circles, individual

interviews, and written surveys offered in both English and Denaakk'e. Special attention

18

PR/Award # S299A250086
Page e28



will be given to documenting the experiences of Alaska Native families, their perceptions

of program cultural responsiveness, and the effectiveness of family support components.

e Cultural Curriculum Implementation: Observational documentation will capture how
cultural elements are integrated into daily practice, using a structured observation tool
developed in partnership with tribal elders. This documentation will track both the

fidelity of implementation and adaptations made to enhance cultural relevance.

o Community Impact Narratives: Structured protocols will gather stories about program
impact from multiple stakeholders including tribal leaders, employers, and community
members. These narratives will be analyzed thematically to identify patterns of impact

and community-level changes resulting from the program.

This comprehensive mixed-methods demonstration design ensures that outcomes for Alaska
Native participants are thoroughly documented across multiple dimensions: kindergarten
readiness gains for children, career advancement for youth and adults, successful transitions to

post-secondary education, and community-level impacts on employment systems.

(5) Project Rationale

Evidence Base
Components Elements
Alignment w/ NYCP Purposes

* Partnership between Louden Tribe and ||» Facility Integration Model:

GCSD Housing ECE within existing
INPUTS
* Existing school facilities repurposed for |school facilities maximizes
early childhood limited rural resources
19
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Evidence Base

Components Elements
Alignment w/ NYCP Purposes
* Cultural knowledge of tribal elders (Harmon & Schafft, 2009)
* High school students interested in * Intergenerational Learning:
education careers Elders' cultural knowledge
* Professional staff with early childhood |enhances educational outcomes
expertise (Bang et al., 2014)
* NYCP grant funding *NYCP purpose: Early Childhood
» Alaska SEED professional development ||[Education and culture
system preservation
* Implementation of culturally-aligned * Cultural Integration:
early childhood program for children 0-5 ||Culturally responsive ECE
* Development of high school early improves outcomes for
childhood career pathway Indigenous children (Yazzie-
* Professional development for Mintz, 2007; Mclnerney et al.,
current/future ECE staff 2013)
ACTIVITIES

* Elder mentorship for children and career
pathway participants

» Family engagement and parent
education

* Cultural curriculum implementation and

refinement

* "Grow Your Own'" Educator
Development: Local educators
show higher retention and student
connection (Gist et al., 2019)

* Aligns with NYCP purposes:

Career Pathways, Youth
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Evidence Base

Components Elements
Alignment w/ NYCP Purposes
* Post-secondary preparation and Development, and Strengthening
transition support Families
* Number of children enrolled in high-
 Early Intervention Impact:
quality early learning
Quality ECE improves long-term
* Hours of cultural curriculum delivered
outcomes for at-risk populations
* Number of high school students
(Barnett, 2011; Yoshikawa et al.,
completing career pathway courses
2013)
* Number of staff advancing on Alaska
* Workforce Development:
OUTPUTS SEED career ladder
Creating credential attainment
* Number of cultural learning activities
opportunities addresses critical
implemented
workforce shortages
* Number of family engagement events
* NYCP purposes: Early
conducted
Childhood Development and
* Number of post-secondary transitions
Workforce Development
accomplished
* Integrating Denaakk'e language
* Increased access to early childhood
SHORT-TERM and Koyukon Athabascan
education
OUTCOMES practices in curriculum preserves
* Enhanced cultural knowledge
(1-2 years) Native village culture (Rogoff et

incorporation in ECE

al., 2016)
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Evidence Base
Components Elements
Alignment w/ NYCP Purposes

* Increased interest in ECE careers among ||* Multi-sector partnerships

high school students support comprehensive workforce
* Improved family engagement in early  |training programs

learning * NYCP purposes: Strengthening
* Greater elder involvement in educational|[Families and Culture
programming

* Increased staff cultural competence

* Structured roles for elders
* Improved kindergarten readiness for
enhance cultural knowledge
participants
transmission (Bang et al., 2014)
* Increased high school graduation rates
» Career pathways create
INTERMEDIATE |for pathway students
progression from high school
OUTCOMES * Enhanced child development outcomes
through post-secondary
(2-3 years) * Growth in local ECE workforce capacity
certification (Valenzuela, 2017)
* Strengthened cultural identity among
* NYCP purposes: Youth
participants
Development and Career
* Increased parent workforce participation

Pathways
LONG-TERM * High-quality, culturally-
* Sustainable, culturally-aligned early
OUTCOMES responsive ECE programming
learning system
(3+ years) significantly improves long-term
22
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Components

Elements

Evidence Base

Alignment w/ NYCP Purposes

* Improved K-12 educational outcomes
for program graduates

* Established pipeline of qualified local
ECE professionals

* Reduced staff turnover in early
childhood programs

* Enhanced community economic
development

* Preserved cultural knowledge through

intergenerational transmission

outcomes (Yoshikawa et al.,
2013)

* Integrated service models create
program stability in rural
communities (Miller, 2012)

* NYCP purposes: Workforce
Development and Early

Childhood Education

This project qualifies for CPP 3 through both early childhood programming designed to ensure

sufficient academic growth by grade 3 and partnership with local organizations providing career

preparation for Native youth. The Louden Tribe is a key partner, supporting CPP 2. All signed

partnership agreements are included with this application.

¢. Quality of project personnel

(1) Diverse Personnel Experience

The Enaa Neenyo Early Childhood Development Program is led by personnel who deeply

understand the barriers faced by rural Alaska Native communities, and we will prioritize hiring

additional staff who share these experiences:

Current Key Personnel:
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Page e33

23




Dr. Jason Johnson, GCSD Superintendent: Has over ten years of experience in rural
Alaskan schools, is married to an Alaska Native woman from the Yukon Koyukuk region and
has two children enrolled in GCSD. This provides him both professional and personal insight
into the barriers faced by the community, particularly regarding educational access in remote
locations and cultural integration challenges. His family connection to the Alaska Native
community gives him firsthand understanding of language preservation needs and economic

challenges.

Brooke Sanderson, Tribal Administrator: Serves as a dedicated Tribal Administrator who
has fully integrated into the Galena community, becoming a strong advocate for the Tribe and
tribal council. Though not Alaska Native herself, she has immersed herself in rural living,
developing firsthand understanding of the economic challenges and educational barriers
faced by residents in this remote location. Her commitment is demonstrated through her
residence in Galena, where she experiences the same geographical isolation and limited
resource access that characterizes rural Alaska communities. Ms. Sanderson's extensive
experience in tribal leadership, management, and federal grant administration provides
essential expertise for program sustainability while addressing the unique barriers of this

remote setting.

GCSD will actively attempt to recruit qualified Alaska Native candidates for all positions,

particularly focusing on community members with direct experience of the barriers our program

aims to address. Recruitment strategies will include dissemination of open positions through the

local KIYU radio and website, posting at the Tribal office, personal outreach through community

gatherings and flexible application processes that honor traditional qualifications alongside

formal credentials.
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Our program's personnel approach is aligned with the Louden Tribe's mission of "Neel ghul neets
niiy," ("We Work Together, We Help Each Other"). By developing and employing community
members who have personal experience with the economic, language, and geographic barriers
that impact early childhood and high school education in rural Alaska, we will create a program
full of understanding and cultural alignment. This approach not only addresses immediate

staffing needs but also contributes to long-term capacity building within the community.

(2) Project Director Qualifications

The Enaa Neenyo Early Childhood Development Program will be led by Lisa Shelby, who
brings nearly 20 years of educational leadership experience in Alaska, including her current role
as the Assistant Superintendent of GCSD. With a Master's in Educational Leadership and
extensive experience leading educational initiatives in rural Alaskan communities, Shelby has a
proven record of innovative program development and community engagement. Having raised
her son in Galena while serving as Principal of Galena Interior Learning Academy, she possesses

both professional expertise and personal understanding of the local community context.

(3) Key Personnel Qualifications

The Enaa Neenyo Early Childhood Development Program brings together a leadership team
whose formal qualifications, professional experience, and personal backgrounds uniquely

position them to serve the project's target population effectively.

In addition to our Project Director (above), Keilah Havener, the Enaa Neenyo Lead Teacher,
brings specialized expertise through her Bachelor's degree in Early Childhood Education, Alaska
Teaching Certificate with ECE Endorsement, and Level 12 status on Alaska SEED Career

Ladder. With 8+ years of classroom experience, Havener has demonstrated success mentoring
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15+ student teachers, positioning her ideally to support the high school career pathway
component. As a parent with her own child enrolled in the ECE program, Havener embodies the
program's mission—she personally experiences the childcare challenges the project addresses,
understanding that without quality care options, her own professional contributions would be
impossible. This dual perspective of professional expertise and lived experience ensures

programming decisions will authentically address community needs.

Claudette Green, Cultural Teacher, brings irreplaceable contributions as a fluent Denaakk'e
(Koyukon Athabascan) speaker with over 25 years experience teaching cultural knowledge. Born
and raised in Galena as an enrolled member of Louden Tribe, Green's direct descent from
regional knowledge-keepers provides an authentic understanding of traditional child-rearing
practices. Her certification in Native language instruction ensures cultural curriculum elements
will be implemented with integrity and respect for indigenous knowledge systems. Green will
facilitate vital connections with elders while mentoring both staff and students in cultural

practices.

Additional team members include a School Counselor who will leverage their expertise in career
pathway development to create meaningful educational opportunities for high school students,
and an ECE CTE Instructor who will implement daily programming while mentoring students.
The recruitment process will prioritize candidates with experience in Alaska Native

communities, particularly those with knowledge of Koyukon Athabascan cultural practices.

Collectively, this team's formal qualifications meet and exceed project requirements, while their
combined lived experiences, as rural Alaska residents, parents navigating childcare challenges,

and tribal community members, ensure authentic representation of the population they serve.
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(4) Diverse Perspectives

Central to this design is the organic integration between tribal and educational systems. Claudette
Green's dual role in the community, as both cultural educator and wife of the tribal chief (who
simultaneously serves as the school district's maintenance director), creates natural pathways for
collaboration that honor traditional governance structures. These relationships facilitate authentic

communication channels that formal consultation processes could never replicate.

Tribal administrator Brooke Sanderson serves as a critical bridge between the district and tribal
council, ensuring program alignment with community priorities beyond what typical advisory
relationships might achieve. Community voice is incorporated through relationship-based

approaches natural to small village life.

The parent advisory structure specifically includes representation from diverse family
configurations present in Galena, including single parents, grandparents raising grandchildren,
and extended family caregivers, ensuring that multiple family experiences inform program
development. This inclusive approach recognizes the varied caregiving arrangements that

characterize the community.

d. Quality of the project evaluation or other evidence-building

(1) Contextually Appropriate Methods

The evaluation plan for our program employs methodologies specifically tailored to our rural
community context and target population, implementing a culturally responsive and
methodologically rigorous approach. Our evaluation design honors local traditions and ways of
knowing while meeting accountability requirements through a framework that utilizes
PowerSchool for student data collection, which is appropriate for rural contexts with limited
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connectivity. We integrate narrative data collection approaches that value storytelling as a valid
knowledge transmission method, and we engage community members in generating evaluation
questions through annual collaborative assessment planning sessions. This balances standard
assessment metrics with local perspectives on success, and includes mechanisms for community

review and approval of data collection instruments and findings before broader dissemination.

Our mixed-methods approach integrates multiple data types to capture the full impact of the
program. Quantitative tracking of enrollment, attendance, developmental milestones, and
certification progress provides measurable outcomes for accountability purposes. Qualitative
documentation through community-led observations, cultural knowledge assessments, and
narrative interviews captures impacts not easily measured through standardized tools. We
conduct observational assessments using culturally-informed protocols to document teaching
practices, facilitate participatory reflection sessions with program participants to generate
community-defined success indicators, and use video documentation with appropriate

permissions to capture interactions for both evaluation and training purposes.

(2) Replication Guidance

Our evaluation design is specifically structured to generate knowledge about effective strategies
that can be replicated in other rural communities and similar settings. We will systematically
document all aspects of program implementation through comprehensive documentation of our
facility-sharing model, including detailed information about housing early childhood
programming within existing facilities. This will include facility adaptation processes with
regulatory compliance strategies, implementation timeline with key decision points, cost-benefit

analysis comparing this approach to standalone facilities with specific attention to rural energy
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costs, and identification of key success factors through structured interviews with staff and

leadership.

The evaluation will thoroughly assess the effectiveness of our multi-generation career pathway
approach by detailing curriculum mapping showing alignment between high school coursework,
post-secondary requirements, and state certification levels. We will track engagement metrics for
students with analysis of recruitment and retention factors, assess credential attainment patterns
with identification of critical support mechanisms, document the relationship between hands-on
experience and certification completion, and identify the most effective supports for rural

learners pursuing credentials with cost-effectiveness analysis of different support mechanisms.

Knowledge translation products from our evaluation will include implementation guides with
step-by-step documentation of key program components, detailed case studies of successes and
challenges, cost-benefit analyses with financial models to help other communities assess
feasibility, partnership templates with sample agreements, and decision-support tools to help
other communities assess readiness. Our comprehensive knowledge dissemination strategy
includes partnerships with regional educational institutions, practitioner briefs with concise
summaries of key strategies, conference presentations by program leadership and community
representatives, and regional workshops providing hands-on training opportunities for other

communities interested in implementation.

(3) Evaluator Qualifications

The evaluation of our program will be led by an evaluation team with exceptional qualifications
in methodology, experience with rural Alaska community, and specific expertise in rural early

childhood and Career and Technical Education program assessment. Our lead evaluator will
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possess advanced relevant training, including specialization in culturally responsive evaluation
methodologies, and specialized training in trauma-informed evaluation approaches appropriate

for communities with historical trauma experiences.

The evaluation team will bring extensive experience with similar methodologies, having
successfully implemented mixed-methods evaluation designs for federal grant programs in rural
settings, designed and conducted longitudinal tracking studies of educational outcomes in similar
communities, and developed and validated culturally responsive assessment tools in partnership
with community entities. Our evaluators will have deep experience with our target population
and setting, including significant experience conducting program evaluation in rural
communities, established relationships with community evaluation partners, and demonstrated

success in training local staff in consistent data collection protocols.

The evaluation will maintain independence and methodological rigor by collaborating closely
with program leadership while maintaining appropriate evaluative independence, implementing
standardized protocols to ensure data validity and reliability, utilizing established external
benchmarks for comparison, and employing triangulation methods to verify findings through
multiple data sources. Our evaluation approach will build capacity by training program staff in
data collection and preliminary analysis, building local evaluation capacity through mentorship,
and developing user-friendly evaluation tools that support ongoing program improvement. The
evaluator's unique combination of methodological expertise, cultural understanding, and
experience in our specific context ensures that the evaluation will be conducted with appropriate
rigor, cultural sensitivity, and practical understanding of the constraints and opportunities present

in our community.
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CIRCLE BUDGET Narrative

Columnl

Based on

Total Grant Total Grant
Yr. 1 Yr.2

Total Grant
Yr.3

Grand Total

Personnel

Assistant
Superintendent

(Project Director)
(.10 FTE)

Based on full time annual wage of $140,000 - This position will oversee the
integration of the Enaa Neenyo Early Childhood Development Program with the
ECE career pathway for Galena Interior Learning Academy and Sidney
Huntington School students to create a sustainable local early childhood
workforce. They will establish connections between tribal elders, high school
students, and young children to facilitate cultural knowledge transmission while
ensuring curriculum aligns with both traditional Koyukon Athabascan practices
and state ECE standards. This position will also coordinate intergenerational
learning activities that strengthen cultural identity while providing authentic
learning experiences for career pathway students.

$ 14,000.00 $ 14,000.00

$

14,000.00 | $

42,000.00

Enaa Neenyo Lead
Teacher (.90 FTE)

Based on full time annual of $80,000 - This position will implement a culturally-
aligned curriculum incorporating Denaakk'e language and Koyukon Athabascan
traditions within the Enaa Neenyo program serving children ages 0-5 in Galena.
They will create and manage a structured training environment where high school
students in the ECE career pathway can gain practical experience working with
young children while learning to implement culturally-responsive teaching
practices. This position will also collect and analyze program data to document
child outcomes and career pathway effectiveness, supporting both program
improvement and knowledge development for potential replication in other rural
Alaska communities.

Wage begins in Y2.

$ - $ 72,000.00

$

72,000.00 $

144,000.00

ECE CTE Instructor
(.50 FTE)

Based on full time annual of $60,000 - This position will develop and implement
the early childhood education career pathway curriculum for high school students
at both GILA and SHS, integrating Alaska SEED professional development
standards with traditional cultural knowledge. They will guide students through
classroom instruction, supervised practical experiences in the Enaa Neenyo
program, and preparation for ECE certification while documenting their progress
toward workforce readiness. This position will also collaborate with tribal elders
to ensure students learn to balance contemporary early childhood education
practices with cultural values and traditional child-rearing approaches.

$ 30,000.00 $ 30,000.00

$

30,000.00 $

90,000.00
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Middle/High School  Based on full time annual of $60,000 - This position will recruit and advise

Counselor (.25 FTE) Alaska Native high school students for the ECE career pathway, helping them
understand how this program creates viable career options that allow them to
remain in or return to their community while preserving cultural knowledge. They
will facilitate post-secondary transitions for career pathway students, including
applications, scholarships, and articulation agreements with regional institutions
for continued ECE education. This position will also track student progress and
outcomes to document the effectiveness of the "Grow Your Own" educator
development strategy for potential replication in other rural Alaska communities.

$§ 15,000.00 $ 15,000.00 $  15,000.00

Fringe Benefits Fringe varies by employee depending on benefits tiers and average 32% across all
program personnel. Fringe benefits include Medical Insurance, retirement,
Unemployment Insurance, Life Insurance; FICA is 7.65% of taxable wages; ESC
is 1.00% of first $39,800 of taxable wages; Workers Compensation varies
depending on position and number of hours worked.

$§ 18,880.00 $ 41,920.00 §  41,920.00

Travel

Project Director's The Project Director annually, estimated from Galena, AK to Washington DC.
Conference Required component of the project to ensure overall program compliance and

success. Cost estimates include:

Lodging:4 nights x $220/night = $800

Taxi = $80

Airfare = $1,200/ person = $1,200

Per diem $80/day x 4 days x 1 people =$320

Years 1-3 total: $2,400

$ 2,400.00 $ 2,400.00 $§ 2,400.00

Equipment

Supplies

ECLC Classroom Supplies (books, pencils, paper, crayons, manipulatives, etc.)
These funds will be utilized for the ECE classroom(s) and provide children with

needed supplies to participate. 3,200.00 $ 3,200.00 $  3,200.00

High School ECE Student Certification Supports (registration fees, dual credit
costs, examination costs, etc.) These funds will be utilized to support high school
students that have selected the ECE pathway as their course of study. $ 2,550.00 $ 2,550.00 $ 2,550.00
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Contractual

Evaluation Services/  An evaluation organization will fulfill the program evaluation design and

Reporting participate in the Leadership Team. Comprehensive professional evaluation
services provided include program monitoring and advising, data analysis, $ 5,000.00 $ 5,000.00 $ 5,000.00
assessment tool design and report generation. Comprehensive professional
external evaluation services are anticipated at a flat rate of $5,000 annually.
Other
$ - $ -

Indirect Costs DCSD's approved Indirect Rate is 7.81%.

$ 7,109.44 § 14,532.07 §  14,532.07

Total Costs
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

Applicants requesting funding for only one year should complete the column under "Project

Galena City School District

| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(a) (b) (0 (d) (e) ) (9) (h)
1. Personnel | 59,000.00| | 131,ooo.oo| | 131,ooo.oo| | | | | | | | | | 321,000.00|
2. Fringe Benefits | 18,880.00| | 41,920.oo| | 41,920.oo| | | | | | | | | | 102,720.00|
3. Travel | 2,400.00|| 2,4oo.oo|| 2,4oo.oo| | || || || || 7,200.00|
e | | o | | | | | =
5. Supplies | 5,750.00| | 5,750.oo| | 5,750.oo| | | | | | | | | | 17,250.oo|
6. Contractual | 5,000.00| | 5,000.00| | 5,000.00| | | | | | | | | | 15,ooo.oo|
o | ]| =] = I I I I =
| = | = I I I I =
9. Total Direct Costs | 91,030.00| | 186,070.00| | 186,070.00| | | | | | | | | | 463,170.00|
(lines 1-8)
10. Indirect Costs* | 7,109.44| | 14,532.07| | 14,532.07| | | | | | | | | | 36,173.58|
11. Training Stipends | 0~00| | 0~00| | 0~00| | | | | | | | | | o.oo|
1921.;I')0tal Costs (lines | 98,139.44| | 200,602.07| | 200,602.07| | | | | | | | | | 499,343.58|

M

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Do you have an Indirect Cost Rate Agreement approved by the Federal government?

IXI Yes D No

(2)  Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: [07/01/2025 To: [06/30/2026 (mm/dd/yyyy)
Approving Federal agency: IXI ED D Other (please specify): |
The Indirect Cost Rate is %.
(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
PR/Award # S299A280986ded in your approved Indirect Cost Rate Agreement, because it is lower than the
- L8 ’
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page e training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
ED 524
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C.1352 OMB Number: 4040-0013
Expiration Date: 02/28/2025

1. * Type of Federal Action: 2, * Status of Federal Action: 3. * Report Type:

|:| a. contract |:| a. bid/offer/application IXI a.initial filing
IE b. grant & b. initial award I:l b. material change
I:l c. cooperative agreement I:l c. post-award

I:l d. loan
I:l e.loan guarantee
I:l f. loan insurance

4. Name and Address of Reporting Entity:

X’ Prime I:l SubAwardee

*Name |N /a |
*Street 1 |N/A | Street 2 | |
*City

|N/A | State | | Zip | |

Congressional District, if known: |

5. If Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:

6. * Federal Department/Agency: 7. * Federal Program Name/Description:

U.S. Department of Education Indian Education -- Special Programs for Indian Children

Assistance Listing Number,

ifapplicable: |84 -299

8. Federal Action Number, if known: 9. Award Amount, if known:

| |
10. a. Name and Address of Lobbying Registrant:
Prefix I:I *FirstName [ | Middle Name | |
*Last Name |N/A | Suffix |
*Street 1 |N/A | Street 2 | |
*City |N/A | State | | Zip | |
b. Individual Performing Services (including address if different from No. 10a)
Prefix I:I *First Name [0/ | Middle Name | |
*Last Name |N /a | Suffix |
*Street 1 |N/A | Street 2 | |

*City |N/A |Stare | |Zip | |

11. Information requested through this form is authorized by title 31 U.S.C. section 1352. This disclosure of lobbying activities is a material representation of fact upon which reliance was
placed by the tier above when the transaction was made or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This information will be reported to the Congress semi-

annually and will be available for public inspection. Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

* Signature: |Kaitlin L Applegate |

*Last Name

|Johnson | Suffix | |
Title: |Superintendent |TelephoneNo.: |9o7—656—1205 |Date: |05/08/2025
horized for Local Reproducti
Standard Form - LLL (Rev. 7-97)
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U.S. Department of Education Supplemental Information for the SF-424
Application for Federal Assistance

1. Project Director and Applicable Entity Identification Numbers:

Prefix: * First Name: Middle Name:

* Last Name:

OMB Number: 1894-0007
Expiration Date: 04/30/2026

Suffix:

_—

* Project Director Level of Effort (percentage of time devoted to grant):

Address:

*Sneeﬂ;|PO Box 299

Street2: |

* City: |Galena

County: |

*smta|AK; Alaska

*ﬁpCode|99741—0299

*CounUw|USA: UNITED STATES

* Phone Number (give area code) Fax Number (give area code)

* Email Address:

-]

Alternate Email Address:

OPE ID(s) (if applicable)

NCES School ID(s) (if applicable)

NCES LEA/School District ID(s) (if applicable)

|0200130

2. New Potential Grantee or Novice Applicant:

N/A. This item is not applicable because the program competition’s notice inviting applications (NIA) does not include a definition of either
“New Potential Grantee” or “Novice Applicant.” This item is not applicable when the program competition’s NIA does not include either

definition.

For NIA’s that include a definition of “New Potential Grantee” or “Novice Applicant,” complete the following:

a. Are you either a new potential grantee or novice applicant as defined in the program competition’s NIA?

|:| Yes |:| No

PR/Award # S299A250086
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