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Logistics

Q This session will be recorded.

- The recording and slides will be posted online after the webinar.
- Type your questions or comments into the Q&A box at any time.
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Objectives

Participants will learn about

- Promise Neighborhoods FY 2026 application requirements related to data,
including needs analysis, performance measures, continuous
iImprovement and reporting.
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Agenda

- Welcome
- FY 2026 Promise Neighborhoods Notice Through a Data Lens
. Questions & Answers
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FY 2026 Promise Neighborhoods Notice
Through a Data Lens



Data are Central Across the Project Lifecycle

Planning —>  Needs analysis using recent data
Implementation > Understand services and participants
Evaluation —  Continuous improvement using outcomes
Reporting —>  Annual reporting + public transparency

Use the page numbers in the notice to follow along
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Planning: Data Use in Needs Analysis and
Program Design

- Clearly demonstrate needs, using data from within 3 years
- Segmentation analysis
- Gaps in services

- Describe proposed activities that address these needs and the extent to
which these activities are evidence-based (use Evidence Form)
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Needs Analysis Data Requirements

Applicants must conduct a data-informed needs analysis, including:
- Population size and scope (neighborhood footprint)

- Community input in analysis

- Existing services and assets

- Barriers to meeting needs
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Implementation and Evaluation: Continuous
Improvement

- Use grant funds to implement the pipeline services
- Continuously evaluate the success of the program
- Improve the program based on data and outcomes
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Data Collection Plans

Applicants must describe:

- How data will be collected and reported

- Why methods will produce reliable, valid, and meaningful data

- Organizational capacity to collect, analyze, use, and report data
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Reporting: Annual Performance Report

Prepare and submit an annual performance report (APR) to ED that includes
the following:

(1) information about the number and percentage of children in the
neighborhood who are served by the grant program, including a
description of the number and percentage of children accessing each
support service offered as part of the pipeline of services; and

(2) information relating to the metrics established under the Promise
Neighborhood Performance Indicators.
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Reporting: Accessible Data

Grantees must:
- Make data publicly available, including electronically
- Ensure accessibility for families
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Promise Neighborhood Results = Government
Performance Results Act (GPRA) Indicators

Family and Community Supports ‘

Education

- Kindergartners with age-appropriate 6 Children who consume five or more
functioning servings of fruits and vegetables daily
Students Who are proﬂaenfc 'n Students who feel safe at school and
2 mathematics (2.1) and English 7 :
traveling to and from school
language arts (2.2)
Average daily attepdance (1) and Student mobility (entries and
3 chronic absenteeism (3.2) rates of 8 .
. withdrawals from school)
students in grades 6-9
Parents or family members who read
4 High school graduation rate 9 to their children (9.1) or talk about the
importance of college and career (9.2)
Students who enroll in a 2-year or 4-
year college or university after
5 graduation from high school (5.1) and 10 Students who have access to the
students who graduate from college, internet at home and school
university, or a vocational certificate
program (5.2)
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Measuring Performance: A Guidance
Document for Promise Neighborhoods

Scott, K., Tatian, P.A., Kumari, S., Comey, J., on Collecting Data and Reporting Results
Freiman, L., Winkler, M.K., Hayes, C., Franks, (Thil‘d Edition)

K., and Jordan, R. (2025). Measuring
Performance: A Guidance Document for
Promise Neighborhoods on Collecting Data
and Reporting Results (3rd ed.). Westat. U.S.
Department of Education. Retrieved April 2,
2026, from
https://promiseneighborhoods.ed.gov/pdf/
Promise Neighborhoods Guidance Docum
ent 508c.pdf.

U.S. Department of Education Promise Neighborhoods September 2025



https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf

Understanding Population and
Program Measures
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Results-Based Accountability for
Program Measures
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How much? How well? Who is better off?
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Focus on Results: Increasing High School

Graduation
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Results: all students
graduate from high
school

Indicators: 4-year
adjusted cohort
graduation rate
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Population

Strategies

Cradle-to-career
pipeline of services
include high school

mentoring

Program

Program results: students attend school
regularly and graduate high school on
time

/ Performance measures \

How much? # students at-risk of not
graduating enrolled in program

How well? % of students who attended

at least 80% of sessions

Better off? % of students with

improved attendance

% of students who graduate on time /

Policy and systems
influence include
adding work-based
learning credits towards
high school diploma




Focus on Results: Increasing High School
Graduation

Program results: students attend school
regularly and graduate high school on
time

- D
Results: all students Population Program / Performance measures \
graduate from high How much? # students at-risk of not

school graduating enrolled in program
\ 4 How well? % of students who attended
at least 80% of sessions
Indicators: 4-year Better off? % of students with
adjusted cohort improved attendance

graduation rate % of students who graduate on time /

Strategies

Policy & systems
influence include
adding work-based
learning credits towards
high school diploma

Cradle-to-career
pipeline of services
&) Us. Department of Education include high school
mentoring




Data Systems and Infrastructure

- Multiple levels of data collection: individual, school, and neighborhood
yield both population and program measures

- Case management system
- Consult Guidance Document (3rd ed.; chapters 4, 6)
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https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf

Continually Ask These Data-Related Questions

- Are the data valid and reliable?
- How do you use data to make evidence-based decisionmaking?
- How do you integrate qualitative and quantitative data?
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Questions & Answers
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Resources



Resources

Grants.gov website posted the official notice and relevant forms
- Grants.gov/search-results-detail/362347
Promise Neighborhoods websites have additional resources

- ED.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-
grants/promise-neighborhoods-pn (ED program website)

- Promiseneighborhoods.ed.gov/ (technical assistance website). Highlighted resources from technical
assistance website
Advancing Conditions for Achieving Promise Neighborhoods Results

Measuring Performance: A Guidance Document for Promise Neighborhoods on Collecting Data and Reporting
Results (39 Edition)
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