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Objectives

Promise Neighborhoods 101 will provide the following:
• The Promise Neighborhoods program and its history
• Some of the characteristics and practices that support successful 

implementation of the Promise Neighborhoods program
• Resources to learn more about the Promise Neighborhoods program and 

the current grant competition
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Agenda

• Overview of the Promise Neighborhoods Program 
• Lessons Learned
• Considerations for Prospective Applicants
• Resources
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Overview of the Promise Neighborhoods 
Program



What Is the Purpose of 
Promise Neighborhoods?

• The purpose of the Promise Neighborhoods program is to significantly 
improve the academic and developmental outcomes of children and youth 
living in the most distressed communities of the United States, including 
ensuring school readiness, high school graduation, and access to a 
community-based continuum of high-quality services 

• The program is authorized under the Elementary and Secondary 
Education Act of 1965, as amended (ESEA; program authority: 20 U.S.C. 
7273–7274)
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Overview of Promise Neighborhoods

• Community organizations united behind a shared vision, implementing a 
cradle through career pipeline of wraparound services with great schools 
at the center

• Originally inspired by the Harlem Children’s Zone
• Progress measured through 10 results
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Promise Neighborhoods by the Numbers
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Promise Neighborhoods in 20 States
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Promise Neighborhoods Grantee Responsibilities

• Must be a nonprofit, institution of higher education, or Tribal organization
• Typically serves as backbone organization convening cross-sector 

partners (e.g., schools, families, residents, nonprofit and for-profit groups)
• Administers the grant and convenes the partners that support the cradle-

to-career pipeline
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Promise Neighborhood Results

10 results = 
14 Government 

Performance 
and Results Act 

(GPRA) 
indicators

Scott, K., Tatian, P.A., Kumari, S., Comey, J., Freiman, L., Winkler, M.K., Hayes, C., Franks, K., and Jordan, R. (2025). 
Measuring Performance: A Guidance Document for Promise Neighborhoods on Collecting Data and Reporting Results (3rd 
ed.). Westat. U.S. Department of Education. Retrieved April 2, 2026, from 
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf. 
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Education Family and Community Supports 

1 

 

Kindergartners with age-appropriate 
functioning 6 

 

Children who consume five or more 
servings of fruits and vegetables daily 

2 

 

Students who are proficient in 
mathematics (2.1) and English 
language arts (2.2) 

7 

 

Students who feel safe at school and 
traveling to and from school 

3 

 

Average daily attendance (3.1) and 
chronic absenteeism (3.2) rates of 
students in grades 6–9 

8 

 

Student mobility (entries and 
withdrawals from school) 

4 

 

High school graduation rate 9 

 

Parents or family members who read 
to their children (9.1) or talk about the 
importance of college and career (9.2) 

5 

 

Students who enroll in a 2-year or 4-
year college or university after 
graduation from high school (5.1) and 
students who graduate from college, 
university, or a vocational certificate 
program (5.2) 

10 

 

Students who have access to the 
internet at home and school 

 

https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf


Promise Neighborhoods Provide Services, 
Improve Systems, and Leverage Resources

Provide services

Cradle-to-career solutions

>Identify local service providers

>Use educational, family, and 
community supports

>Span early childhood to career

>Measure program- and 
population-level results

Improve systems

Policy and systems influence

>Break down local silos between 
community organizations

>Collect and share data

>Promote community 
decisionmaking

>Build mutual, Results-Based 
Accountability

Leverage resources

Sustainable financing

>Braid multiple funding sources

>Develop relationships with 
private funders

>Build coalitions across 
communities

>Create or change state/local 
funding streams 11



Cradle-to-Career Pipeline Services

1. Early Childhood
2. Kindergarten–12 Grade
3. College and Career
4. Family and Community Supports
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Advancing Conditions 
for Achieving Promise 
Neighborhoods 
Results

Nathanson, L., Gallagher, M., Scott, K., and Martin, V. (2025). Advancing 
Conditions for Achieving Promise Neighborhoods Results. Westat. U.S. 
Department of Education. Retrieved March 9, 2026, from 
https://promiseneighborhoods.ed.gov/pdf/Advancing_Conditions_for_Achievi
ng_Promise_Neighborhoods_Results_2025.pdf.
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Conditions × Stages = Milestones

3 stages
• Planning
• Implementing
• Sustaining

Milestones for each 
condition and stage 
organized into
• Core
• Data
• Communication

6 conditions
• Organizational & Leadership 

Capacity
• Community Engagement
• Cradle-to-Career Solutions
• Strategic Partnerships
• Sustainable Financing
• Policy & Systems

Data and Communication 
embedded in each condition
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Nathanson et al. (2025). https://promiseneighborhoods.ed.gov/pdf
/Advancing_Conditions_for_Achieving_Promise_Neighborhoods_Results_2025.pdf.
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Advancing Conditions Guiding Questions 
and Action Planning

Sample guiding questions for Organizational & Leadership Capacity include
• Have we assessed our organizational competencies and capacity needs?
• Which backbone functions or systems (e.g., serve as fiscal agent, manage data, 

engage community members) are strengths? Which functions or systems do we need 
to develop?

• Which competencies do staff have, and where are the gaps (e.g., serve as fiscal 
agent, manage data, engage community members)? Which competencies can staff 
develop?

Document action items, including responsible parties and due dates.
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Overlooked Promise Neighborhood Activities

• Neighborhood Survey
• Data Management System (including case management)
• Institutional Review Board (IRB) approval
• Advisory boards
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Neighborhood Survey

• Recommended source for GPRA 9: Parents or family members who read 
to their children (9.1) or talk about the importance of college and career 
(9.2)

• Consult Guidance Document (3rd ed.)
• Frequency: required during program years 1, 3, and 5 of the Promise Neighborhood 

implementation grant period
• Target population: adult primary caregivers (parents, guardians, or other adult 

caregivers)
• Suggested methods: probability-based sample, in-person or random number dialing 

17Scott, K., Tatian, P.A., Kumari, S., Comey, J., Freiman, L., Winkler, M.K., Hayes, C., Franks, K., and Jordan, R. (2025). Measuring 
Performance: A Guidance Document for Promise Neighborhoods on Collecting Data and Reporting Results (3rd ed.). Westat. 
U.S. Department of Education. Retrieved April 2, 2026, from 
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf. 

https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf


Suggested Items for GPRA 9.1

• Q1: In a typical week, how often do you or any other family members read 
books to (CHILD)? Would you say not at all, once or twice, 3–6 times, or 
every day?*

• Q2: In the past week, how often did (CHILD) read to (himself/herself) 
outside of school? Would you say not at all, once or twice, 3–6 times, or 
every day?* 
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* See Scott et al. (2025) for additional guidance.  
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf. 

https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf


Suggested Items for GPRA 9.2

• In the first semester or term of this school year, how often have you and/or 
your spouse/partner provided advice or information about the following to 
your high school student?*

• Response options: never, sometimes, often 
a) Selecting courses or programs at school 
b) Plans and preparation for college entrance or military enlistment exams such as 

ACT, SAT, or ASVAB 
c) Applying to college or other schools after high school 
d) Specific jobs your high school student might apply for after completing or leaving 

high school

19
* See Scott et al. (2025) for additional guidance.  
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf. 
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Data Management System

• Multiple levels of data collection: individual, school, and neighborhood 
yield both population and program measures

• Case management system
• Consult Guidance Document (3rd ed.; chapters 4, 6)
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Institutional Review Board (IRB) Approval

Under Department of Education regulations, all Promise Neighborhood 
grantees are required to obtain approval from a registered IRB for any 
covered research activities before the research takes place. Research 
activities covered include collecting 
• Personally identifiable information from administrative data sources 
• Personally identifiable information through an intake process
• Anonymous survey data on neighborhood residents 
• Anonymous survey data in schools on students 
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Consider IRB Options

• Use your organization’s existing IRB 
• Borrow the IRB of a local partner or university 
• Contract with one of the commercial IRBs available to review proposals 

within a set timeframe for a fee
• Set up your own IRB
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Advisory Boards

Resident and youth advisory boards 
• Represent the Promise Neighborhood footprint
• Play an active role in decisionmaking
• Support buy-in and sustainability
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Lessons Learned



Requirements for Successfully Implementing a 
Promise Neighborhood

1. Redesign organizational structures and roles
2. Strengthen relationships with schools and districts
3. Engage partners in analyzing the data, uncovering root causes, and 

designing solutions
4. Measure and manage performance at the population and program levels
5. Navigate both the grant program and the approach
6. Think early about a phased approach and how to scale and sustain it
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1. Redesign Organizational Structures and 
Roles

• Go beyond providing a set of services
• Build a shared vision for community change among partners
• Establish Results-Based Accountability
• Facilitate collective impact through collaborative governance structures
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2. Strengthen Relationships With Schools and 
Districts 

• Reach children and families at school with school-based solutions
• Ensure student data for tracking success 
• Strengthen working relationships with school leaders and staff
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3. Engage Partners in Analyzing the Data, 
Uncovering Root Causes, and Designing Solutions

• Look at both the data and the “story” behind the data 
• Include students and families
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4. Measure and Manage Performance at Both the 
Population and Program Levels

• Analyze program-level results to inform decisions that will lead to 
population-level impacts 

• Apply data to conduct routine performance improvement activities 
• Elevate program-level results through structural change
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5. Navigate Both the Grant Program and the 
Approach 

• Use the grant as a tool and opportunity to provide programs and services 
as well as catalyze community change 

• Use grant requirements and resources to your benefit, not merely 
compliance checks
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6. Think Early About a Phased Approach and How 
It Will Be Scaled and Sustained

• May develop different segments of the pipeline more than others, but there 
must be a plan for building it out from cradle-to-career 

• Can make progress during the grant period of performance, but the work 
of community change is generational
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Considerations for Prospective Applicants



Backbone Organization Capacity

• How well does the Promise Neighborhoods approach align with our 
organization’s mission, priorities, and capacity?

• How will we ensure our lead agency has the capacity to manage the work?
• How will we engage a wide range of partners, including young people and 

families?
• How might our partnership leverage the proposal development process to 

build buy-in and generate value for our community? 
• How can our partnership collect the necessary data, such as 

postsecondary achievement indicators?
33



Partnership Capacity

• What aspects of the approach and pipeline might be easiest to develop? 
What assets might partners contribute? 

• What aspects might be most challenging to implement or develop? How 
might we manage those challenges or gaps? Who else would we need to 
engage?

• How broad and deep is our current relationship with our school(s), the 
district(s), and our families? 

• How able are we to leverage local, regional, and/or state partners?
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Partnership Commitment (1 of 2)

• How willing are we—as individuals, organizations, and a collective—to 
hold ourselves accountable for our results? 

• What is our willingness to examine and change our policies, practices, 
beliefs, and behaviors to do business differently?

• What level of trust exists between the partner organizations?
• How are we going to raise the necessary matching funds for the grant 

period and for sustaining after the grant? 
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Partnership Commitment (2 of 2)

• What might it look like for us to sustain this approach after the life of the 
grant? How committed are we, and how much capacity do we have to do 
that? 

• How might our partnership move forward to implement aspects of our 
proposal if we are unsuccessful in securing a grant?
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Resources



Resources

Grants.gov website posted the official notice and relevant forms
• Grants.gov/search-results-detail/362347
Promise Neighborhoods websites have additional resources
• ED.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-

grants/promise-neighborhoods-pn (ED program website)
• Promiseneighborhoods.ed.gov/ (technical assistance website). Highlighted resources from technical 

assistance website
• Advancing Conditions for Achieving Promise Neighborhoods Results

• Measuring Performance: A Guidance Document for Promise Neighborhoods on Collecting Data and Reporting 
Results (3rd Edition)
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