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• Background Overview
 Statute
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 Key Dates
 Eligibility
 Eligibility: Cost Share/Match

• Budget
 SF 424 Form
 Budget Narrative

• Questions and Answers



Background: Statute

Background: Statute

• The Promise Neighborhoods program is authorized under the Elementary
and Secondary Education Act of 1965, as amended (ESEA).

• Program Authority: 20 U.S.C. 7273–7274
• All applicants are strongly encouraged to read the program statute prior to

submitting a proposal for the FY 2026 Promise Neighborhoods competition.
• ESSA 4622(3) (on page 224 of the legislation), the definition of the pipeline of

services is a good guide for allowable costs that are possible under a PN GRANT.
• https://www.congress.gov/114/plaws/publ95/PLAW-114publ95.pdf

https://www.congress.gov/114/plaws/publ95/PLAW-114publ95.pdf
https://www.congress.gov/114/plaws/publ95/PLAW-114publ95.pdf
https://www.congress.gov/114/plaws/publ95/PLAW-114publ95.pdf
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Background: Purpose

Background: Purpose

• The purpose of the Promise Neighborhoods program is to significantly improve the
academic and developmental outcomes of children living in the most distressed
communities of the United States, including ensuring school readiness, high school
graduation, and access to a community-based continuum of high-quality services.

• The program serves neighborhoods with high concentrations of low-income individuals;
multiple signs of distress, which may include high rates of poverty, childhood obesity,
academic failure, and juvenile delinquency, adjudication, or incarceration; and schools
implementing comprehensive support and improvement activities or targeted support
and improvement activities.

• All strategies in the continuum of solutions must be accessible to children with
disabilities and English learners.



Background Overview: Process

Background Overview: Process

Applications
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FY 2026 Grant Competition Key Dates

May 8, 2026

Published in 
Grants.gov

June 22, 2026

Intent to Apply 
Due

August 6, 2026
11:59 p.m. ET

Application Due in 
Grants.gov

October 6, 2026

Intergovernmental 
Review Completed
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Who is Eligible to Apply?

• Under section 4622 of the ESEA, eligible entities include:
• Institutions of higher education (IHEs) 
• Indian Tribes or Tribal organizations

• One or more nonprofit organizations in formal partnership with at least one of 
the following:

• A high-need LEA
• An IHE
• A chief elected official’s office
• An Indian Tribe or Tribal organization
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Absolute Priorities Align with Eligibility

1. Priority 1—Non-Rural and Non-Tribal Communities. To meet this priority, an applicant must 
propose to implement a PN strategy that serves one or more non-rural or non-Tribal communities. 

2. Priority 2—Rural Communities. Under this priority, an applicant must demonstrate one or more 
of the following criteria associated with the Small Rural School Achievement (SRSA) program, the 
Rural and Low-Income School (RLIS) program, specific locale codes for partner LEAs, or rural 
campus setting for institution of higher education applicants. To determine whether a particular 
LEA is eligible for SRSA or RLIS, refer to ED's website. 

3. Priority 3—Tribal Communities. To meet this priority, an applicant must propose to implement a 
PN strategy that serves one or more Indian Tribes.
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https://www.ed.gov/grants-and-programs/formula-grants/rural-and-insular-areas/rural-education-achievement-program-reap/small-rural-school-achievement-program#srsa-eligibility


Eligibility: Cost Share/ Match

Eligibility: Cost Share/ Match

AP 1: Non-rural and Non-
Tribal Communities

• Must obtain matching funds
or in-kind donations equal to
at least 100 percent of its
grant award

• At least 10 percent of an 
applicant’s total match 
must be cash or in-kind 
contributions from the 
private sector, which may 
include philanthropic 
organizations or private 
sources

AP 2: Rural Applicants

• Must obtain matching funds
or in-kind donations equal to
at least 50 percent of its
grant award

• At least 10 percent of an 
applicant’s total match 
must be cash or in-kind 
contributions from the 
private sector, which may 
include philanthropic 
organizations or private 
sources

AP 3: Tribal Communities

• Must obtain matching funds
or in-kind donations equal to
at least 50 percent of its
grant award

• At least 10 percent of an 
applicant’s total match 
must be cash or in-kind 
contributions from the 
private sector, which may 
include philanthropic 
organizations or private 
sources



Eligibility: Cost Share/ Match

Eligibility: Cost Share/ Match

• Applicants MUST :
1. Demonstrate a commitment of matching funds in the application;
2. Specify the source of the funds or contributions and in the case of a third-party

in-kind contribution, a description of how the value was determined for the
donated or contributed goods or service; AND

3. Demonstrate the match commitment by including letters in their applications
explaining the type and quantity of the match commitment with original
signatures from the executives of organizations or agencies providing the match.



Eligibility: Cost Share/ Match

Eligibility: Cost Share/ Match

• Under section 4623(d)(1)(C) of the ESEA, the Secretary may consider
decreasing the matching requirement in the most exceptional
circumstances, on a case-by-basis.

• An applicant that is unable to meet the matching requirement must include in its
application a request to the Secretary to reduce the matching requirement,
including the amount of the requested reduction, the total remaining match
contribution, and a statement of the basis for the request. The Secretary will 
grant this request only if an applicant demonstrates a significant financial
hardship.



Eligibility: Cost Share/ Match

Eligibility: Cost Share/ Match

• An applicant should review the Department’s cost-sharing and cost matching
regulations, which include specific limitations, in 2 CFR 200.306 and the cost
principles regarding donations, capital assets, depreciations, and allowable
costs, set out in subpart E of 2 CFR part 200.

• The Secretary does not, as a general matter, anticipate waiving the matching
requirement. Furthermore, given the importance of matching funds to the long-
term success of the project, eligible entities must identify appropriate matching
funds in the proposed budget.



SF-424A
Budget Information Form



SF-424A Form 
Page 1, Section A

• Only complete line 1
• Items 1a, 1b, 1e, 1f, 

and 1g are required
• Item 1e is the Total 

Year 1 Federal budget 
amount

• Item 1f is the Total Year 
1 Non-Federal budget 
amount

• Item 1g will auto-
calculate

• Do not complete items 
1c and 1d; they are not 
relevant to new grants
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SF-424A Form 
Page 2, Section B

• Please fill in all lines in 
column 1 for your    
Year 1 budget 
(Combined Federal and 
Non-Federal)

• The total in column 1, 
row k should be equal 
to the total in Section A, 
item 1g

• Do not fill out columns 
2 through 4

• Column 5 will auto-
calculate
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SF-424A Form 
Page 3, Section C

• Complete only line 8
• Provide breakdown of 

source of matching 
funds in each relevant 
column

• Column (e) should 
match column (f) in 
Section A of this form

•  Column (e) should 
meet or exceed the 
requirement of the 
absolute priority you 
are addressing.

• Do not fill out lines 9-11
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SF-424A Form 
Page 3, Section D

Do NOT complete  
Section D
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SF-424A Form 
Page 3, Section E

• Complete only line 16
• Indicate your funding 

needs for years 2-5 of 
your grant project

• (b) First = Year 2 funding

• (c) Second = Year 3 funding; 
etc.

• These amounts 
represent the total 
Federal funding request 
for year 2-5; but costs 
must be broken out by 
cost category in your 
budget narrative
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SF-424A Form 
Page 3, Section F

• Item 21 is optional if 
you need space to 
explain anything about 
your direct costs

• Item 22 is where you 
should enter the type of 
indirect rate you are 
using (provisional, final, 
de mimimis, etc.)

• Item 23 is for any other 
remarks; most 
applicants will leave 
this field blank

19



Budget Narrative



Budget Narrative Overview

• Cover all 5 grant years, and do not assume a no-cost extension. 
• Provide an itemized budget in narrative/descriptive form broken down by 

project year for each budget category listed in Section A of the SF-424A 
Form.

• Describe all budget activities (federal and non-federal) during all years of 
your grant. 

• Use tables as needed to make narrative more clear.
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Budget Narrative Guide

To facilitate the review of your Budget Narrative, we encourage each 
applicant to include the following information for each year of the project:
• Personnel

• Provide the title and duties of each position to be compensated under this project.
• Provide the salary for each position under this project.
• Provide the amounts of time, such as hours or percentage of time to be expended by 

each position under this project.
• Explain the importance of each position to the success of the project.
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Budget Narrative Guide

• Fringe Benefits
• Give the fringe benefit percentages of all personnel included under Personnel.
• Provide the rate and base on which fringe benefits are calculated.

• Travel
• Explain the purpose of the travel, how it aligns with the project goals and objectives 

and which program participants or staff will participate.
• Provide an estimate for the number of trips, points of origin and destination
• Provide an itemized estimate of transportation and/or subsistence costs for each trip.
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Budget Narrative Guide

• Equipment
• Indicate the estimated unit cost for each item to be purchased.
• Identify each type of equipment.
• Provide adequate justification of the need for items of equipment to be purchased.
• Explain the purpose of the equipment, and how it relates to project success.

• Supplies
• Provide an itemized estimate of materials and supplies by nature of expense or 

general category (e.g., instructional materials, office supplies, etc.).
• Explain the purpose of the supplies and how they relate to project success.
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Budget Narrative Guide

• Contractual
• Provide the purpose and relation to project success, describing the products to be 

acquired, and/or the professional services to be provided and relevant timelines.
• Identify the name(s) of the contracting party, including consultants, if available.
• Provide the cost per contractor.
• For professional services contracts, provide the amounts of time to be devoted to the 

project, including the costs to be charged to this proposed grant award.
• Ensure that you have followed the procedures for procurement under 2 CFR 200.317-

200.326.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d
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Budget Narrative Guide

• Other
• List and identify items by major type or category (e.g., communications, printing, 

postage, equipment rental, etc.).
• Provide the cost per item (printing = $500, postage = $750).
• Provide the purpose for the expenditures and relation to project success.

• Indirect Costs
• Identify indirect cost rate (if the applicant will charge indirect costs to the grant).
• Note: remember to provide a copy of the most recent approved indirect cost 

agreement in the Other Attachments form section of the application.
26



Budget Narrative Guide

• Training Stipends
• Descriptions of training stipends to be provided.
• Include this under the Other category on SF-424A.

• Total Costs
• Sum of direct costs, indirect costs, and stipends.
• Please provide total costs for each year of the project as well as grand total cost for 

the entire project.
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Budget Narrative Resources

• Program and Application Requirements outlined in the ANI
• Planning funds
• Pipeline services
• Data collection

• Funding requirements outlined in the ANI
• Adequacy of Resources Selection Criterion
• Matching funds

• 2 CFR Part 200 Uniform Guidance 
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https://www.ecfr.gov/cgi-bin/text-idx?SID=99fd99f1524d6f805dba18f3a668f463&mc=true&node=pt2.1.200&rgn=div5
https://www.ecfr.gov/cgi-bin/text-idx?SID=99fd99f1524d6f805dba18f3a668f463&mc=true&node=pt2.1.200&rgn=div5


Resources



Resources

• Promise Neighborhoods Websites
• https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-

community-improvement-grants/promise-neighborhoods-pn (program website)
• https://promiseneighborhoods.ed.gov/ (technical assistance website)

• Highlighted Resources
• Advancing Conditions for Achieving Promise Neighborhoods Results
• Measuring Performance: A Guidance Document for Promise Neighborhoods on 

Collecting Data and Reporting Results (3rd Edition)

30

https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://www.ed.gov/grants-and-programs/grants-birth-grade-12/school-and-community-improvement-grants/promise-neighborhoods-pn
https://promiseneighborhoods.ed.gov/
https://promiseneighborhoods.ed.gov/
https://promiseneighborhoods.ed.gov/pdf/Advancing_Conditions_for_Achieving_Promise_Neighborhoods_Results_2025.pdf
https://promiseneighborhoods.ed.gov/pdf/Advancing_Conditions_for_Achieving_Promise_Neighborhoods_Results_2025.pdf
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf
https://promiseneighborhoods.ed.gov/pdf/Promise_Neighborhoods_Guidance_Document_508c.pdf


FY 2026 Grant Competition Timeline

Date Event
June 22, 2026 Intent to Apply Due
July 2026 TBD Virtual Office Hours for Interested Applicants
August 6, 2026, 11:59 p.m. ET Application Due in Grants.gov
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Key Contacts

Key Contact: Rich Wilson
Phone: (202) 219-1591
Email: PromiseNeighborhoods@ed.gov 
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