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PROGRAM ADMINISTRATION
APPROPRIATIONS LANGUAGE
For carrying out, to the extent not otherwise provided, the Department of Education Organization

Act, including rental of conference rooms in the District of Columbia and hire of three passenger motor
vehicles, $293,007,000: Provided, That, notwithstanding any other provision of law, none of the funds
provided by this Act or provided by previous Appropriations Acts to the Department of Education
available for obligation or expenditure in the current fiscal year may be used for any activity relating to
implementing a reorganization that decentralizes, reduces the staffing level, or alters the
responsibilities, structure, authority, or functionality of the Budget Service of the Department of
Education, relative to the organization and operation of the Budget Service as in effect on January 1,
2018:! Provided further, That none of the funds provided by this Act may be used on or after August 15,
2024, to support a number of non-career employees that is above the number of non-career employees

as of December 31, 2022.

NOTES

This account is operating under the Full-Year Continuing Appropriations and Extensions Act, 2025
(division A of Public Law 119-4)

Each language provision that is followed by a footnote reference is explained in the Analysis of
Language Provisions and Changes table, which follows the appropriations language.
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ANALYSIS OF LANGUAGE PROVISIONS AND CHANGES

Language Provision

Explanation

1 Provided, That notwithstanding any other
provisions of law, none of the funds provided
by this Act or provided by previous
Appropriations Acts to the Department of
Education available for obligation or
expenditure in the current fiscal year may be
used for any activity relating to implementing
a reorganization that decentralizes, reduces
the staffing level, or alters the responsibilities,
structure, authority, or functionality of the
Budget Service of the Department of
Education, relative to the organization and
operation of the Budget Service as in effect on
January 1, 2018.

This language prohibits the use of any
funding to reduce staffing, decentralize, or
change the structure, authority,
responsibilities, functionality, or operation of
the Department’s Budget Service as it existed
on January 1, 2018.
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AMOUNTS AVAILABLE FOR OBLIGATION

(dollars in thousands)

Appropriations and Adjustments 2024 2025 2026

Discretionary appropriation
Appropriation $419,907  $419,907  $293,007
Subtotal, discretionary appropriation $419,907 $419,907 $293,007
Transfer from Tech. Modernization Fund 0 0 0
Subtotal, adjusted discretionary appropriation $419,907 $419,907 $293,007
Unobligated balance, start of year 0 0 0
Recovery of prior year obligations 0 0 0
Recission of unobligated CRRSAA and ARP
balances 0 0 0
Unobligated balance, expiring 0 0 0
Unobligated balance, end of year 0 0 0
Total, direct obligations $419,907 $419,907 $293,007
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(dollars in thousands)

OBLIGATIONS BY OBJECT CLASSIFICATION, PROGRAM ADMINISTRATION

Object
Class 2024 2026  Change from
Number Object Class Actual 2025 Estimate! Request 2024 to 2026
11.10 Full-time permanent $197,120 * $129,841 -$67,279
11.31 Full-time temporary 21,827 * 1,941 -19,886
11.32 Part-time 936 * 0 -936
11.33 Consultants 530 * 0 -530
11.51 Overtime 1,331 * 1,312 -19
11.52 Awards 4,074 * 2,933 -1,141
11.80 Other compensation 123 * 0 -123
Compensation
subtotal $225,941 * $136,027 -$89,914
12.00 Benefits 81,067 * 47,959 -33,108
Student Loan
12.15 Repayment 0 * 15 15
Benefits for former
13.10 personnel 60 * 18,558 18,498
Comp/benefits
subtotal $307,068 * $202,559 -$104,509
21.00 Travel 2,661 * 3,662 1,001
Rental payments to
23.10 GSA 20,981 * 14,800 -6,181
23.31 Communications 731 * 720 -11
23.32 Postage/fees 35 * 75 40
Subtotal 23 $21,747 * $15,595 -$6,152
Printing and
24.00 reproduction 869 * 750 -119
Advisory and
25.10 assistance services 186 * 2,595 2,409
25.21 Other services 20,586 * 13,402 -7,184
Training/tuition
25.22 contracts 940 * 0 -940
25.23 Field readers 18 * 18 0
Goods/services
from Federal
25.30 sources 14,774 * 12,306 -2,468

! The Department is currently finalizing funding decisions for FY 2025 and remains committed to meeting its statutory responsibilities and
stewarding taxpayer resources responsibly.
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Object

Class 2024 2026  Change from

Number Object Class Actual 2025 Estimate' Request 2024 to 2026
Operations/maint of

25.71 equipment $916 * $1,357 $441
IT

25.72 services/contracts 45,841 * 39,682 -6,159
Subtotal 25 $83,261 * $69,360 -$13,901

26.00 Supplies 218 * 75 -143
IT

31.10 equipment/software 103 * 150 47

31.30 Other equipment 1,338 * 856 -482
Subtotal 31 $1,441 * $1,006 -$435

32.00 Building alterations 2,633 * 0 -2,633
Prompt payment

43.10 interest 9 * 0 -9
Total, Obligations $419,907 * $293,007 -$126,900
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OBLIGATIONS BY OBJECT CLASSIFICATION, TECHNOLOGY MODERNIZATION FUND,
ZERO TRUST ARCHITECTURE

(dollars in thousands)

Change

Object Class 2024 2025 2026  from 2024
Number Object Class Actual Estimate! Request to 2026
25.72 IT services/contracts $2,625 * $0 -$2,625
Subtotal 25 $2,625 * $0 -$2,625

Total, Obligations $2,625 * $0 -$2,625

! The Department is currently finalizing funding decisions for FY 2025 and remains committed to meeting its statutory responsibilities and
stewarding taxpayer resources responsibly.
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SUMMARY OF CHANGES

(dollars in thousands)

Enacted/Request Amount
2024 Enacted $419,907
2026 Request 293,007
Net change -$126,900
Change
Summary of Changes 2024 base from base
Increases
Program:
Increase in travel $2,661 +$1,001
Increase in Postage and fees 35 +40
Increase in advisory and assistance services 186 +2,409
Increase in operations and maintenance of equipment 916 +441
Increase in information technology equipment and
software 103 +47
Subtotal, increase +$3,938
Decreases
Built in:
Decrease in salaries and benefits for pay freeze, and projected
benefits increases $301,663 -$103,349
Decrease in overtime 1,331 -19
Decrease in rent 20,981 -6,181
Program:
Decrease in awards 4,074 -1,141
Decrease in communications 731 -11
Decrease in other services 20,586 -7,184
Decrease in training/tuition 940 -940
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Change
Summary of Changes 2024 base from base
Decrease in goods and services from government primarily
for decreased costs of physical security $14,774 -$2,468
Decrease in printing 869 -119
Decrease in IT services and contracts for IT primarily for
Enterprise Cybersecurity Programs 45,841 -6,159
Decrease in Supplies 218 -143
Decrease in other equipment for non-IT office equipment 1,338 -482
Decrease in building alterations 2,633 -2,633
Decrease in prompt payment interest 9 -9
Subtotal, decrease -$130,838
Net change -$126,900




"MOIAIOAQ) SASUadXy pue soLe[es

Y} UI 9]qB[IBAR SI UOIBWLIOJUI QIO “puny sasuddxg SuLLINOaIUoN 9y} Suisn 9z0Z Ad PUe $70T Ad Ul SONTANOE uoneziuiopo Surpying Surpuny uo suefd juounteda Y, ¢

L00€6TS LO6°61H$ uonerrdordde renuue [ejog,
0 auyepuy 0 ajuyepuy 1(VYOdQ) uoneziuiopoy surping
LO0°€6T$ auyapu] LO6'611$ ojuyepu] (VOaQ) sesuadxy pue soLie[es
1sanbay pazioyiny [en1oy pazuoyiny KNADDY
9207 9207 20T 20T

(spuesnoy) ur sie[jop)
NOILLVISIOAT ONIZIYIOHLOY

NOILLVILSININAYV NVEIODO0dd




PROGRAM ADMINISTRATION

APPROPRIATIONS HISTORY

(dollars in thousands)

Budget
Estimate to House Senate
Year Congress Allowance Allowance Appropriation
20171 $474,827 $432,000 $432,000 $432,000
20182 429,066 287,157 430,000 430,000
20193 459,257 430,000 430,000 430,000
20204 447,000 424,000 430,000 430,000
2020 Supplemental, CARES Act> 0 0 0 8,000
2021°¢ 448,723 426,000 430,000 430,000
2021 Supplemental, CRRSA Act’ 0 0 0 15,000
2021 Mandatory Supplemental® 0 0 0 15,000
2022° 430,000 480,000 419,973 394,907
202310 548,000 462,500 448,000 426,907
20241 527,609 350,000 419,907 419,907
202512 419,907 210,907 419,907 419,907
2026 293,007 — — —

! The levels for the House and Senate allowances reflect Committee action on the regular annual 2017 appropriations bill; the
Appropriation reflects the Consolidated Appropriations Act, 2017.

2 The level for the House allowance reflects floor action on the Omnibus appropriation bill; the Senate allowance reflects Committee action
on the regular annual 2018 appropriations bill; the Appropriation reflects the Consolidated Appropriations Act, 2018 (P.L. 115-141).

3 The levels for the House and Senate Allowance reflect Committee action on the regular annual 2019 appropriations bill; the Appropriation
reflects enactment of the Department of Defense and Labor, Health and Human Services, and Education Appropriations Act, 2019 (P.L.
115-245).

4 The Senate Allowance reflects the Chairman’s mark; the Appropriation reflects the Further Consolidated Appropriations Act, 2020 (P.L.
116-94).

5 The Appropriation reflects the supplemental funds from the Coronavirus Aid, Relief, and Economic Security Act (P.L. 116-136).

% The level for the House allowance reflects subcommittee action. The level for the Senate Allowance reflects the Chairman’s mark; the
Appropriation reflects Division H of the FY 2021 Consolidated Appropriations Act, 2021 (P.L. 116-260).

7 The Appropriation reflects supplemental funds from Division M of the FY 2021 Consolidated Appropriations Act, 2021 (P.L. 116-260).

8 The Appropriation reflects the American Rescue Plan Act of FY 2021 (P.L. 117-2).

® The House allowance reflects floor action on the FY 2022 Consolidated Appropriations Act; the Senate allowance reflects the Chairman’s
mark; and the Appropriation reflects the Consolidated Appropriations Act, 2022 (P.L. 117-103).

10 The House allowance reflects the regular annual FY 2023 appropriation, which was introduced on the floor; the Senate allowance reflects
the Chairman’s mark; and the Appropriation reflects the Consolidated Appropriations Act, 2023 (P.L. 117-328).

I The House allowance reflects Subcommittee action, and the Senate allowance reflects Committee action on the regular annual 2024
appropriations bill; the Appropriation reflects the annualized continuing resolution level.

12 The levels for the House and Senate allowances reflect Committee action on the regular annual 2025 appropriations bill; the
Appropriation reflects enactment of the Full-Year Continuing Appropriations and Extensions Act, 2025 (P.L. 119-4).

10
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SIGNIFICANT ITEMS IN FY 2024 AND FY 2025 APPROPRIATIONS REPORTS

Nonrecurring Expenses Fund

Senate:

Response:

As part of the annual Congressional Justification, the Department is directed to include
the anticipated balances available for transfer into and uses of the Nonrecurring Expenses
Fund for the current and budget fiscal years. Additionally, the Department is directed to
provide the Committees quarterly reports for all ongoing projects. The report shall
include the following for each project: a description and timeline for each project; the
date the project was notified to the Committees; total obligations to date; obligations for
the prior fiscal year; anticipated obligations for current fiscal year; and any expected
future obligations; and the total unobligated balance in the Fund.

The Department will comply with the second part of this directive—providing quarterly
reports for all ongoing projects.

Foreign Influence

Senate:

Response:

Under section 117 of the HEA, institutions of higher education receiving Federal
financial assistance are required to disclose gifts from, or contracts with, foreign sources
if the value is $250,000 or more. They must also disclose ownership or control by a
foreign source. Such disclosures increase transparency and are in support of national
security and academic integrity. The Department makes such information publicly
available on its website. The Committee notes the Department provides on its website a
repository of guidance and other resources related to section 117 reporting. The
Committee requests an update in the fiscal year 2025 congressional justification on these
efforts.

The Department will comply with this directive.

Cybersecurity

Senate:

Response:

The Committee is aware that elementary and secondary schools have faced significant
impacts resulting from cybersecurity incidents. Last year, GAO made three
recommendations for the Department intended to better coordinate cybersecurity efforts
between government agencies and the elementary and secondary school community,
measure the effectiveness of cybersecurity-related products and services available and, in
coordination with Federal and non-Federal stakeholders, determine how to best help
LEAs overcome challenges for addressing cyber threats. The Committee requests an
update in the fiscal year 2025 CJ on the Departments actions and plans (and associated
timeline) for implementing these recommendations.

The Salaries and Expenses Overview CJ contains a list of all open GAO
recommendations. Per that report, a corrective action plan has been developed for all
three recommendations and implementation is ongoing. For more information on the

11
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Department of Education’s Enterprise Cybersecurity Program, please see the IT Security
section of this CJ.

Foundation for Evidence-Based Policymaking Act

Senate:

Response:

The Committee continues to believe that the execution of the Foundations for Evidence-
Based Policymaking Act will enhance the evidence building capacity of Federal agencies,
strengthen privacy protections, improve secure access to data, and provide more and
higher quality evidence to policymakers. Therefore, the Committee directs the
Department to continue to include in the fiscal year 2025 and future CJs updates on the
implementation and planned implementation of such act for the current and future budget
years.

The Administration is currently in the midst of reimagining a more efficient, effective,
and useful IES to improve support for evidence-based accountability, data-driven
decision making, and education research for use in the classroom. The Department will
provide an update to the Committees on the implementation of the Foundation for
Evidence-Based Policymaking Act as soon as possible.

12



PROGRAM ADMINISTRATION

SALARIES AND EXPENSES
(Department of Education Organization Act)

(dollars in thousands)

FY 2026 Authorization: Indefinite

BUDGET AUTHORITY

Change
2024 2025 2026  from 2024
Appropriation Estimate! Request to 2026

Personnel Compensation and
Benefits Costs $307,068 * $202,559 -$104,509
Non-Personnel Costs 112,839 * 90,448 -22,391
Total $419,907 * §$293,007 -$126,900
FTE 1,536 * 873 -663

PROGRAM DESCRIPTION

The Program Administration account provides a significant portion of the funding and staff to administer
the Department’s programs and activities in the following program and staft offices:

Program offices:

e Office of Postsecondary Education

e Office of Elementary and Secondary Education

e Office of English Language Acquisition

e Office of Special Education and Rehabilitative Services

e Office of Career, Technical, and Adult Education

! The Department is currently finalizing funding decisions for FY 2025 and remains committed to meeting its statutory responsibilities and
stewarding taxpayer resources responsibly.

13
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SALARIES AND EXPENSES

Staff offices:

e Office of the Secretary

e Office of the Deputy Secretary

e Office of the Under Secretary

e Office of the General Counsel

e Office of Finance and Operations

e Office of Planning, Evaluation and Policy Development
e Office of Communications and Outreach

e Office of Legislation and Congressional Affairs

e Office of the Chief Information Officer

The Department’s program offices support core mission activities including grant making, technical
assistance, monitoring, and contract management. In addition, the offices support research and
demonstration projects to disseminate information on research findings and education statistics.

Funding levels for the past 5 fiscal years were:

Fiscal Year (dollars in thousands)
2021 $430,000
2021 CRRSAA 15,000
2021 Mandatory ARP Act 15,000
20221 387,907
2023 426,907
2024 419,907
2025 419,907
FY 2026 BUDGET REQUEST

For fiscal year 2026, the Administration is requesting $293.01 million for the Program Administration
account, $126.9 million less than the fiscal year 2024 Appropriation. The request reflects the need for
significantly less staff, overhead, and other resources such as IT needed at the Department given the

1 Beginning in fiscal year 2022, administrative expenses for the Institute of Education Sciences (IES) were appropriated separately in the
IES account.

14
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SALARIES AND EXPENSES

proposed elimination and consolidation of dozens of programs. The request supports the

Administration’s goals of returning education to the States.

Program Administration FTE Usage (Fiscal Year 2017—FY 2026)

PC&B and fixed overhead costs comprise approximately 74 percent of the Program Administration budget.

FY FY FY FY
FY FY FY FY FY FY 2023 2024 2025 2026
2017 2018 2019 2020 2021  2022! Est. Est. Est.? Est.
1,572 1419 1,346 1,334 1418 1,486 1,525 1,536 * 873
Program Administration request by type of cost:
FY 2026 Salaries & Expenses Costs by Category
($ in millions)
_ Contracts
[ 19.8%, $58.06
Other Non-
Personnel Personnel
Compensation & ¢d 6.0%, $17.59
Benefits Overhead
69.1%, $202.56 (Rent)
5.1%, $14.80

STAFFING AND COSTS SUMMARY

The fiscal year 2026 request for Program Administration would support 873 Full-time equivalents

(FTE), a decrease of 663 FTE compared to the fiscal year 2024 appropriation. The request also includes

a government-wide pay freeze for calendar year 2026.

PERSONNEL COMPENSATION AND BENEFITS (PC&B) COSTS

For fiscal year 2026, the Administration requests $202.56 million for Personnel Compensation and

Benefits to support five program and nine staff offices. This is $104.51 million less than the fiscal year

! For comparability, Fiscal Years 2017 through 2021 exclude IES FTE.

2 The Department is currently finalizing funding decisions for FY 2025 and remains committed to meeting its statutory responsibilities and

stewarding taxpayer resources responsibly.

15
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SALARIES AND EXPENSES

2024 appropriation. The decrease is due to a net decrease of 663 FTE below the fiscal year
appropriation, a proposed pay freeze, and projected benefits increase.

The requested decrease in FTE reflects a streamlined Department that manages a much smaller number
of programs.

NON-PERSONNEL COSTS

For fiscal year 2026, the Administration requests $90.45 million for Non-Personnel activities,

$22.39 million less than the fiscal year 2024 appropriation. Non-Personnel costs cover such items as
travel, rent, mail, telephones, utilities, printing, IT, contractual services, equipment, supplies, and other
overhead departmental services.

DEPARTMENTAL CENTRALIZED SERVICES

An estimated 69 percent of the total Non-Personnel budget request covers Program Administration’s
share of the Department’s centralized services. For fiscal year 2026, the Administration requests

$77.63 million for the centralized services, $26.24 million less than the fiscal year 2024 appropriation.
Cybersecurity projects and rent make up most of this decrease. The major centralized service items
include overhead costs for interagency agreements for services such as payroll processing, security rent-
guard services, and background security investigations. Centralized services also include rent,
communications and IT equipment, IT services, support, maintenance, and improvements.

Departmental Centralized Services

(dollars in thousands)

Difference

2025 from 2024 to

Item 2024 Actual Estimate! 2026 Request 2026
Rent $20,981 * $14,800 -$6,181
Other Centralized Support 29,611 * 26,735 -2,876
Centralized Services-IT 52,412 * 31,989 -20,423
Centralized Services $103,004 * $73,524 -$29.,480

The following section provides information on projects for centralized services.

! The Department is currently finalizing funding decisions for FY 2025 and remains committed to meeting its statutory responsibilities and
stewarding taxpayer resources responsibly.
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SALARIES AND EXPENSES

CENTRALIZED SERVICES—IT
IT SECURITY

The Office of the Chief Information Officer oversees IT projects that provide security for the
Department’s IT systems. For fiscal year 2026, in the Program Administration account, the
Administration requests $3.27 million for these projects, known collectively as the Enterprise
Cybersecurity Program (ECP), which is $281,000 more than the fiscal year 2024 appropriation. The total
request across all accounts for these projects is $66.96 million, which is approximately $3.18 million
more than the fiscal year 2024 appropriation.

The overall increase is a result of directives for modernized cybersecurity as set forth in Executive Order
(EO) 14028 on Improving the Nation’s Cybersecurity, as well as the Administration Cybersecurity
Priorities for the fiscal year 2026 Budget. EO 14028 mandates several initiatives to protect the
Department’s systems and data. Information Assurance Services plans to make continued enhancements
in response to this mandate to ensure the integrity of the department’s network and data, as well as to
prevent potential IT security breaches.

Achieving effective Cybersecurity is difficult, and it will take the efforts of everyone in the Department.
Adversaries become more emboldened each year in their efforts to exploit the Department’s systems and
data. The total non-pay request of $68. million will be used to implement Executive Order 14028,
Cybersecurity Investment Priorities, and the associated NSC memo, specifically focusing on the
expected outcomes for fiscal year 2026 below:

CYBER SECURITY OPERATIONS AND THREAT INTELLIGENCE ($2.54 MILLION): The Cybersecurity
Operations and Threat Intelligence Program and associated services provides the cybersecurity “nervous
system” for the Department. All Department systems and services provide information about security
status and threats to the Operations team for awareness, action, and triage. When an incident occurs or a
breach may be in play, the Operations team runs point on detecting the matter, containing it, eradicating
the threat, and restoring operations with associated reporting. The program provides Tier 1 (as aligned
with ED's Cybersecurity Risk Management Framework) Enterprise Level cybersecurity operations
capability for all Department information systems and environments. Additionally, the Program provides
and reports on situational awareness of all Department information systems; maintains operational
relationships and information exchanges with subordinate security operations centers; provides
cybersecurity analysis, incident response and management, and forensics; and provides operational
support for the Department of Education’s Security Operations Center (EDSOC) and the Federal Student
Aid security operations center (SOC) and cybersecurity enclave, including the deployed tools and
cybersecurity test lab for the testing and validation of security tools and policy configurations. Costs are
primarily related to professional services consisting of certified cybersecurity professionals necessary to
operate 24/7/365. The primary cost drivers are the number of users, endpoints, and systems, including
High Value Assets combined with the quantity and complexity of data types being monitored throughout
the Department’s systems and environments.

17
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SALARIES AND EXPENSES

Prvor I SECURITY ($6.62 MILLION): Pivot I Security is part of the overarching PIVOT I Program. The
Pivot I program primarily provides endpoints throughout the Department. Every Department laptop,
MacBook, and associated accessories such as monitors and keyboards are provided by PIVOT I. PIVOT
I is responsible for ensuring the secure configuration and associated capabilities are present in all
devices and services provided to comply with the Federal Information Security Modernization Act.
Examples include endpoint software to detect malicious activity from viruses, the ability so scan for
vulnerabilities for all endpoints and patch them quickly to reduce exposure and monitor all endpoints in
real-time to ensure any anomalous activity is quickly investigated and resolved (NSC priority for
endpoint detection and response). Costs are a combination of professional services with necessary
hardware and software. Costs are primarily driven by the number of endpoint devices and number of
users with associated accounts in the environment.

PIVOT

The Portfolio of Integrated Value-Oriented Technologies (PIVOT) contracts are the largest dollar value
contracts funded by the Program Administration account and are essential to operations in every
Department office. PIVOT services include but are not limited to desktop, helpdesk, hardware, software,
network connectivity (including remote network access), data storage, technical support, email, wireless,
and mobile phone services. PIVOT is comprised of the following PIVOT investments: Hosting;
Integration; Mobile; Network; Printing; and Oversight. The portfolio of services is created to enhance
user experience and foster innovation to improve efficiency and opportunities for improved services.

In fiscal year 2026, the Administration requests $13.95 million for PIVOT, $13.61 million less than the
fiscal year 2024 appropriation. The requested amount is solely for the Program Administration account’s
shared costs. The balance of the funding needed is included in the budget requests for the other
Departmental Management accounts.

EDCAPS

The Program Administration request for EDCAPS is $7.84 million, an increase of $2.14 million above
the fiscal year 2024 appropriation. Additional EDCAPS funding is provided by the Department’s other
Salaries and Expenses accounts. The total request across all accounts for these projects is

$49.75 million, an increase of $22.76 million above the fiscal year 2024 appropriation Request.

Funding supports continued operations and enhancement of the EDCAPS core financial system, which
includes five major components:

18
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SALARIES AND EXPENSES

1. Financial Management Systems Software (FMSS) (general ledger, accounting, reporting, budget
execution, funds control);

Contracts and Purchasing Support System (CPSS);
G5 (grant making system);

b

Integrated Support Services; and
5. Travel Management System.

FMSS remains in mixed lifecycle with operations and maintenance, and enhancements occurring. In
fiscal year 2024, the Department’s Office of Business Support Services (OBSS) completed work to
upgrade Oracle Federal Financials from Release 12.2.6 to Release 12.2.12 to keep COTS application
current. Further enhancements were made to allow end users processing Intra-governmental Payment
and Collection (IPAC) Settlements to import the Treasury settlement file directly from their desktop;
thereby, eliminating the need for SFTP services. OBSS introduced a newer version of the EDCAPS
Status of Funds report that included Year End Close Journals as this matches with the trial balance and
Oracle summary template balances that are used to manage funds control. The Department will continue
to enhance FMSS functionality in fiscal years 2025 and 2026 to meet Treasury mandates and user needs
as required.

During fiscal year 2023 and fiscal year 2024, the Department conducted a modernization effort to
replace the Department’s legacy Contracts and Purchasing Support System (CPSS) with an end-to-end
acquisition management system (AMS) to manage the entire acquisition lifecycle process from planning
through contract closeout. The AMS solution uses PRISM cloud software integrated with FMSS, G-
Invoicing, SAM.gov, and US Bank Smartpay-Procurement Card. The transition from CPSS to AMS was
completed in the first quarter of fiscal year 2025. Funding in fiscal year 2025 and fiscal year 2026 will
support both extensions and operations and maintenance of AMS.

ED WEB

The Program Administration request for ED Web is $1.52 million, $1.03 million less than the fiscal year
2024 appropriation. ED Web provides operations and maintenance support, and system hosting, for the
Department’s main website, www.ed.gov (ED.gov). This website is visited by more than 16 million
users annually and represents the most significant public-facing delivery channel for information
relating to the Department of Education.

The Department has recently been engaged in an effort to modernize ED.gov, consolidating more than
30 Departmental websites into a unified, cheaper, faster, and more efficient solution. The newly
redesigned system improves ED.gov’s content strategy, enhances the public’s user experience with the
website, and unifies operations using a single Content Management System.

Requested funding will be used for minor enhancements necessary to meet priority customer needs and
maintain the Department’s main website, ED.gov. The Department’s total budget for this investment is

19
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SALARIES AND EXPENSES

$3.20 million. The balance of the funding needed is included in the budget requests for the other
Departmental Management accounts.

IT MANAGEMENT

The Program Administration request for IT Management is $3.2 million, $15,000 less than the fiscal
year 2024 appropriation. The IT Management investment helps the Department ensure compliance with
the Federal Information Technology Acquisition Reform Act (FITARA), the Clinger-Cohen Act, and
OMB Circulars A-11 and A-130. Funding is used to acquire resources necessary for effective capital
planning and investment control, enterprise architecture, IT governance (including agency use of
artificial intelligence), IT reporting, software asset management, and technology business management.
All of these efforts are aimed at improving the process by which the Department selects, manages, and
evaluates its IT investments. This investment also supports efforts to leverage technology innovation to
implement a platform that enables Artificial Intelligence and Robotics Process Automation to enhance
program efficiency, customer service, cyber security posture, better business decision-making. The
Department’s total budget for this investment is $7.56 million. The balance of the funding needed is
included in the budget requests for the other Departmental Management accounts.

CENTRALIZED SERVICES—NON-IT
The following section provides additional information on Centralized Service projects not related to IT.
SECURITY FOR PERSONNEL AND BUILDINGS

For fiscal year 2026, the Administration requests $9.24 million for non-IT security-related expenses
including security support staff, background investigations, and the implementation of the Continuity of
Operations Plan, $233,000 more than the fiscal year 2024 appropriation. The Federal Protective Service
(FPS) is responsible for setting overall security policy and in determining the costs of security items.
The Department works with the FPS and other local and Federal law enforcement organizations to
ensure the safety and security of the Department's many buildings, its sensitive information, and its
employees. The Department’s security policies and procedures have been implemented in response to
General Services Administration and Department of Homeland Security standards and comply with an
array of legal and regulatory requirements. The total request across all accounts for these projects is
$29.97 million.

SPACE PLANNING AND DESIGN

The Program Administration request for Space Planning and Design is $500,000 in fiscal year 2026,
$577,000 less than the fiscal year 2024 appropriation. Space Planning and Design aids the Department
of Education with space design; project management; construction support; furniture reconfigurations
and installations, communication support; relocation (move) support; Integrated Workplace
Management System (IWMS) System Administration (ED Reservation tool), Reimbursable Work
Authorization support; real property portfolio tracking, facility rent/security rent tracking and reporting.
The total request across all accounts for this project is $1.70 million.
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RENT

The Department pays rent to the General Services Administration on the Federal and non-Federal
buildings that are occupied by ED staff. The funds are used to operate the Government’s buildings and
pay rent to the private sector for leased space. The Department is actively working to use space more
efficiently by modernizing and reducing the total square footage of domestic office and warehouse
inventories. For fiscal year 2026, the Administration requests $14.80 million, $6.18 million less than
fiscal year 2024 appropriation. Despite the requested decrease, the Department is continuing to
modernize its buildings in order to reduce its footprint. In fiscal year 2024, the Department funded
$4.02 million in such building infrastructure improvements through the Nonrecurring Expenses Fund.

Non-Personnel excluding Centralized Services

(dollars in thousands)

Difference

2025 from 2024 to

Item 2024 Actual Estimate! 2026 Request 2026

Other Non-Personnel (IT) $15,715 * $9,605 -$6,110

Other Non-Personnel (Non-IT) 30,511 * 21,589 -8,922
Non-Personnel (excluding

Centralized Services) $46,226 * $31,194 -$15,032

OTHER NON-PERSONNEL COSTS—IT
The following section provides additional information on other non-personnel projects related to IT.
FINANCIAL MANAGEMENT INITIATIVES

This investment is intended to provide strong financial stewardship, accurate financial reporting, and
well-controlled financial management operations to support the Department’s mission. The goal of the
Payment Integrity Monitoring Application (PIMA), which is funded under this investment, is to build an
analytic infrastructure to provide robust support to data-driven decision-enhance financial management
and analytic capability using sustained technology. For fiscal year 2026, the Administration requests
$212,000, level with the fiscal year 2024 appropriation. PIMA will continue to fund projects to improve
data quality, data connection, data transmission, and internal controls, and to initiate Robotic Process
Automation (RPA) functionality to help achieve reliable data for use in artificial intelligence integration

! The Department is currently finalizing funding decisions for FY 2025 and remains committed to meeting its statutory responsibilities and
stewarding taxpayer resources responsibly.
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into processes. Considerable development, modernization, and enhancements will continue in the
outyears to further improve the system.

OESE GRANTS MANAGEMENT

For fiscal year 2026, the Administration requests $1.41 million in Program Administration funding,
$0.04 million less than the fiscal year 2024 appropriation. This contract keeps the Impact Aid Grant
System online and accessible to Department, Local Educational Agency (LEA), and State Educational
Agency users. The requested funding will also support enhancements to improve efficiency and reduce
errors and continuous monitoring capabilities in compliance with Trusted Internet Connection 3.0
guidance as well as IPV6 requirements in accordance with Department guidance. Funding also supports
developer helpdesk support for Department and LEA users, Independent Verification and Validation
(IV&V) efforts, automated regression test scripting, support for ongoing software maintenance
activities, FedRAMP security patches, and security documentation to meet Authorization to Operate
(ATO) requirements.

FORMS MANAGEMENT SOLUTION

For fiscal year 2026, the Administration requests $826,000, level with the fiscal year 2024 appropriation.
This investment supports the modernization of Department public-facing forms and the development of
forms associated with new, emerging or enhanced information collection requests (ICRs). The requested
funding will used for the development of new forms, the cost of forms submission, and software
licenses.

OPEN DATA INVESTMENTS BUSINESS CASE

This investment meets provisions of the Foundations for Evidence-Based Policymaking Act of 2018 to
maintain a comprehensive data inventory. The investment funds ongoing operations and enhancement of
the Open Data Platform, which implements the comprehensive data inventory capability and provides a
centralized catalog of data assets the Department makes publicly accessible. This investment also funds
the curation of the comprehensive data inventory to complete and improve the metadata for inventory
entries.

For fiscal year 2026, the Administration requests $390,000 for Open Data Investments Business Case,
level with the fiscal year 2024 appropriation. In fiscal year 2026, funding will be used to continue
development and maintenance of the Open Data Platform, a searchable index of metadata describing all
data assets acquired by or created by the Department; creation of the Public Data Products system, a
system for the streamlined, secure, and cost-effective modify the Open Data Platform and Public Data
Products systems to use newly developed cryptographic algorithms, replacing algorithms susceptible to
breaking by quantum computers, (2) develop additional data products for the major grant programs
managed throughout the Department, and (3) produce data assets that provide a richer context for
interactive visualizations and independent researchers.

22



PROGRAM ADMINISTRATION

SALARIES AND EXPENSES

OTHER NON-PERSONNEL COSTS—NON-IT
The following section provides additional information on selected projects not related to IT.
OESE DATA MANAGEMENT AND ANALYTIC SUPPORT (ODMAS)

The purpose of ODMAS is to manage the collection, use, and reporting of Consolidated State
Performance Report (CSPR) data and to support the OESE Data Governance Board. For fiscal year
2026, the Administration requests $1.37 million for this project, $0.14 million more than the fiscal year
2024 appropriation.

Funding in fiscal year 2026 will be used to: conduct data quality review of all CSPR manual entry data;
conduct data quality review of ED Facts data for select program offices; provide communications and
outreach to states related to data submissions and verification processes; support the OESE Data
Governance Board, including the ongoing development of an OESE Data Inventory and other identified
goals and activities; prepare annual reports to Congress; support quality assurance of ED Data Express;
create public datasets for dissemination on ED Data Express; support the development and calculation of
program performance measures; and create additional exemplar analysis briefs and other data-related
resources.

OESE LOGISTICAL AND ADMINISTRATIVE SUPPORT

The purpose of this project is to provide logistical assistance for the peer review of state assessment
systems as required by the Every Student Succeeds Act (ESSA). For fiscal year 2026, the Administration
requests $1.03 million for this project, $0.60 million less than the fiscal year 2024 appropriation.

Funding in fiscal year 2026 will be used to provide assistance with all aspects of meeting and conference
logistics including selecting and securing venues, providing all services necessary for successful
meetings and conferences regarding audio/visual needs and materials and reports, and providing
assistance with confirmation and logistical services for Subject Matter Experts (SMEs).

BLUE RIBBON SCHOOLS PROGRAM

The National Blue Ribbon Schools Program honors public and private elementary, middle, and high
schools for their overall academic excellence or for their progress in closing achievement gaps among
diverse groups of students. The program is part of a larger Department of Education effort to identify
and disseminate knowledge about best school leadership and teaching practices. Each year since 1982,
the U.S. Department of Education has sought out schools where students attain and maintain high
academic goals.

For fiscal year 2026, the Administration requests $1.08 million for the Blue Ribbon Schools Program,
$0.02 million less than the fiscal year 2024 appropriation, for a technical assistance contract, an annual
recognition ceremony, site visits and dissemination of school practices for the 2026 cohort of schools.
The technical service contract supports the program with technical assistance services to state
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departments of education and schools, data gathering and analysis, dissemination services, development
and maintenance of a web-based database management system, and logistical and administrative
services to support the annual identification, evaluation, selection and recognition of National Blue-
Ribbon School nominees.

PRESIDENTIAL SCHOLARS PROGRAM

The Presidential Scholars Program, which recognizes the Nation’s most distinguished graduating high
school seniors, started in 1964. Each year the White House Commission on Presidential Scholars selects
up to 161 students for this honor from an eligible candidate pool of roughly 5,000 graduating high
school seniors from across the United States and abroad.

For fiscal year 2026, the Administration requests $406,000, for the Presidential Scholars Program, level
with the fiscal year 2024 appropriation, for technical and logistical support for the annual identification,
evaluation, selection and recognition of the scholars, as well as data reporting and technical assistance
for users of the U.S. Presidential Scholars Program’s online application system. In recent years, the
ceremony held to recognize Presidential Scholars has been held virtually; the fiscal year 2025
President’s Budget request included funding to return to an in-person ceremony held in Washington,
D.C.

FULL-TIME EQUIVALENT (FTE) EMPLOYMENT BY OFFICE

Change

2025 2026  from 2024

Office 2024 Actual Estimate! Request to 2026
Career, Technical, and Adult Education 68 * 29 -39
Chief Information Officer 86 * 36 -50
Communications and Outreach 84 * 22 -62
Deputy Secretary 20 * 38 +18
Elementary and Secondary Education 294 * 191 -103
English Language Acquisition 19 * 0 -19
Finance and Operations 315 * 240 =75
General Counsel 88 * 12 -76
Legislation and Congressional Affairs 19 * 11 -8

! The Department is currently finalizing funding decisions for FY 2025 and remains committed to meeting its statutory responsibilities and
stewarding taxpayer resources responsibly.
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2025 2026  from 2024
Office 2024 Actual Estimate! Request to 2026
Planning, Evaluation, and Policy
Development 106 * 63 -43
Postsecondary Education 132 * 67 -65
Secretary 119 * 35 -84
Special Education and Rehabilitative
Services 180 * 128 -52
Under Secretary 6 * 1 -5
Total 1,536 * 873 -663
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SUMMARY OF BUDGET AUTHORITY BY PRINCIPAL OFFICE

(dollars in thousands)

Change
2024 2025 2026  from 2024
Office Appropriation  Estimate! Request to 2026
Career, Technical, and Adult Education $14,525 * $6,712 -$7,813
Central Information Technology 33,457 * 23,639 -9,818
Central Support 51,461 * 45,644 -5,817
Chief Information Officer 19,173 * 8,350 -10,823
Communications and Outreach 19,926 * 7,112 -12,814
Deputy Secretary 4,147 * 8,156 +4,009
Elementary and Secondary Education 59,779 * 42,148 -17,631
English, Language Acquisition 3,560 * 57 -3,503
Finance and Operations 70,289 * 55,628 -14,661
General Counsel 20,692 * 4,210 -16,482
Legislation and Congressional Affairs 3,723 * 2,292 -1,431
Planning, Evaluation, and Policy 27,388 * 36,887 19,499
Development
Postsecondary Education 26,228 * 14,237 -11,991
Secretary 25,278 * 8,857 -16,421
Special Education and Rehabilitative 38,861 * 28,831 -10,030
Services
Under Secretary 1,420 * 247 -1,173
Total, Budget Authority $419,907 * $293,007 -$126,900

! The Department is currently finalizing funding decisions for FY 2025 and remains committed to meeting its statutory responsibilities and
stewarding taxpayer resources responsibly.
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