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Federal Register is the official application submission guide. This webinar
provides technical assistance only.
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Program Information and Applicable
Laws & Regulations



Program Purpose

- The purpose of this program is to encourage institutions of higher education (IHEs) to
develop model programs to support veteran student success in postsecondary education
by coordinating services to address the academic, financial, physical, and social needs of
veteran students.

- Administered by the Department of Labor’s (DOL) Employment and Training
Administration, on behalf of the Department of Education (ED), the CEVSS Program is
fully aligned with America’s Talent Strategy and the reindustrialization agenda of the
Trump Administration. As described in the March 16, 2026 Dear Colleague letter, ED and
DOL developed this partnership through an interagency agreement to better
employment and earnings outcomes for postsecondary students.



https://www.dol.gov/agencies/eta
https://www.dol.gov/agencies/eta
https://www.dol.gov/sites/dolgov/files/OPA/newsreleases/2025/08/Americas-Talent-Strategy-Building-the-Workforce-for-the-Golden-Age.pdf
https://www.ed.gov/media/document/dear-colleague-letter-ed-and-dol-grants-partnership-march-16-2026-113460.pdf

APPLICABLE LAWS & REGULATIONS

Program Authority Applicable Regulations

the 34 CFRparts 75, 77,79, 82,84, 86, 97, 98, and 99.
Explanatory Statement accompanying Division B of

the Consolidated Appropriations Act, 2026 (Pub. L.

* OMB Guidelines to Agencies on Governmentwide
Debarment and Suspension (Nonprocurement) in
2 CFR part 180, as adopted and amended as
regulations of the Department in 2 CFR part 3485.

119-75).

The Uniform Administrative Requirements in 2
CFR part 200, as adopted and amended in 2 CFR
part 3474.

Secretary’s Supplemental Priority


https://www.govinfo.gov/link/uscode/20/1161t
https://www.govinfo.gov/link/uscode/20/1138
https://www.govinfo.gov/link/uscode/20/1138
https://www.govinfo.gov/link/uscode/20/1138

ED-DOL Partnership & Workforce
Readiness



ED-DOL Partnership

Through a historic partnership, the Department of Education and the
Department of Labor are committed to offering students educational
programming directly linked to career success.




Workforce Readiness

- Connection to in-demand, high-wage,
high-skill occupations;

- Industry-recognized and skills-based
credentials;

- Work-based learning opportunities,
including internships, pre-
apprenticeships, and Registered
Apprenticeships;

- Al literacy and responsible Al use (Al

Literacy Framework);

- Improved completion, employment,

earnings, and economic mobility; and

- Employer-driven pathways and

measurable labor-market outcomes.



FY 2026 Competition Overview



FY 2026 Competition Overview

- Announcement Notice and Instructions (ANI) published in the Federal Register on
May 21, 2026, with a deadline of June 23, 2026.

- Download application package in Grants.gov by searching for Funding Opportunity
Number: ED-GRANT-26-031.

- More information and Frequently Asked Questions (FAQs) are posted on the CEVSS
website, under the “Resources” tab.

- Applicants are reminded that the ANI published on Grants.gov is the official
document.



https://www.ed.gov/grants-and-programs/grants-higher-education/improvement-of-postsecondary-education/centers-of-excellence-veteran-student-success#overview
https://www.ed.gov/grants-and-programs/grants-higher-education/improvement-of-postsecondary-education/centers-of-excellence-veteran-student-success#overview

FY 2026 Competition Overview

- Priorities:
- Application Period: May 21, 2026 — June 23, 2026

- Grants.gov Funding Opportunity Number: ED-GRANT-26-
031

. Estimated Available Funds: $9,000,000 . Competitive Preference Priority 1 —

- Estimated Range of Awards: $1,500,000 - $3,000,00 Career Pathways and Workforce
- Project Period: 36 months (4 years) Readiness

- Absolute Priority 1 — Establishing a
Center of Excellence for Veteran
Student Success

- Estimated Number of Awards: 4

- Funding under this competition is frontloaded



FY 2026 Competition Overview

- Cost Sharing: There are no cost sharing or matching requirements.

- Supplement-Not-Supplant: This program does not involve supplement-not-supplant funding
requirements.

- Indirect Costs: This program uses an unrestricted indirect cost rate. For more information regarding
indirect costs, or to obtain a negotiated indirect cost rate, please see hitps://www.ed.gov/about/ed-
offices/ofo#Indirect-Cost-Division

- Subgrantees: A grantee under this competition may not award subgrants to entities to directly carry out
project activities described in its application.



https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division

USES OF FUNDS

_In addition to the required activities under section 873(c)(1) of the Higher Education Act,
as amended (HEA), which are included in the absolute priority, an IHE receiving a grant
may also carry out one or more of the following activities with respect to veteran
students, under section 873(c)(2) of the HEA:

(A) Outreach and recruitment of such students;
(B) Supportive instructional services for such students, which may include

(i)  personal, academic, and career counseling, as an ongoing part of the program;
(i)  tutoring and academic skill-building instruction assistance, as needed; and

(i) assistance with special admissions and transfer of credit from previous postsecondary
education or experience;

(C) Assistance in obtaining student financial aid;




USES OF FUNDS

(D) Housing support for veteran students living in institutional facilities and commuting
veteran students;

(E) Cultural events, academic programs, orientation programs, and other activities
designed to ease the transition to campus life for veteran students;

(F) Support for veteran student organizations and veteran student support groups on
campus;

(G) Coordination of academic advising and admissions counseling with military bases
and national guard units in the area; or

(H) Other support services the institution determines to be necessary to ensure the
success of veterans in achieving educational and career goals.



Applicant Eligibility



APPLICANT ELIGIBILITY

- IHEs (as defined in section 101 of the Higher Education Act of 1965, as amended
(HEA) (20 U.S.C. 1001)).

- Please refer to the ANI for all eligible applicant definitions.




Competition Priorities



ABSOLUTE PRIORITIES

We consider only applications that meet the Absolute Priority.

Projects that include the following required activities:

(a) Establishing a Center of Excellence for Veteran Student Success on the campus of
the institution to provide a single point of contact to coordinate comprehensive
support services for veteran students;

(b) Establishing a veteran student support team, including representatives from the
offices of the institution responsible for admissions, registration, financial aid,
veterans' benefits, academic advising, student health, personal or mental health
counseling, career advising, disabilities services, and any other office of the
institution that provides support to veteran students on campus;




ABSOLUTE PRIORITIES

(c) Providing a coordinator whose primary responsibility is to coordinate the model program;
(d) Monitoring the rates of veteran student enrollment, persistence, and completion; and

(e) Developing a plan to sustain the Center of Excellence for Veteran Student Success after the
grant period.




COMPETITIVE PRIORITIES (optional)

Competitive Preference Priority 1: Career Pathways and Workforce Readiness (up to 10
points).

Projects or proposals that are designed to do one or more of the following:

(a) Provide career and/or college exploration and advising opportunities to promote greater
awareness of the range of postsecondary educational and career options.

(b) Provide opportunities for students to use financial tools to compare the cost and benefits of the
career options and educational pathways they are considering, including the long-term impact of
taking out student loans on their financial security, including likely entry and mid-career earnings in
fields selected by students as compared to entry and mid-career earnings in high wage, high
growth, and high demand occupations in each of the career clusters.



COMPETITIVE PRIORITIES

(c) Support workforce development programs that are aligned with State priorities by
promoting the attainment by individuals of an in-demand and high-value industry-recognized
postsecondary credential.

- Note: Postsecondary educational and career options include Registered Apprenticeships.




Selection Critieria



Selection Criteria

The selection criteria are the criteria against which the peer reviewers evaluate and
score each application.

The Department selects grantees based on peer reviewer scores, so clearly
addressing the selection criteria is critical.

Respond to each selection criteria and each sub-criteria in the appropriate section.

The project narrative should be organized in labeled sections that correspond to
and follow the order of the selection criteria.




SELECTION CRITERIA
- SELECTION CRITERIA

Need for the Project
Significance

Quality of the Project

Adequacy of Resources

Quality of the Project Evaluation

Total

MAXIMUM
POINTS

10 Points
10 Points
40 Points
25 Points
15 Points
100 Points




NEED FOR THE PROJECT
(up to 10 points)

The Secretary considers the need for the proposed project. In determining the need for
the proposed project, the Secretary considers:

- The extent to which the proposed project demonstrates the magnitude of the need for
the services to be provided or the activities to be carried out by the proposed project.
(up to 5 points)

- The extent to which the specific nature and magnitude of gaps or challenges are
identified and the extent to which these gaps or challenges will be addressed by the
services, supports, infrastructure, or opportunities described in the proposed project.
(up to 5 points)



Project Narrative Tips & Questions to Consider
Need for the Project

- What specific issues, challenges, or
barriers do veteran students at our
institution currently face?

- How do these challenges uniquely
Impact our veteran population
compared to other student groups?

- What gaps exist in our current
services, supports, infrastructure, or
opportunities for veteran students?

- How will the proposed project

directly address the identified gaps?

- Are the data sources we are using

credible, recent, and aligned with
our veteran student population?

- Does our narrative clearly show why

addressing these gaps now is
essential to improving veteran
student success?



SIGNIFICANCE OF THE PROJECT
(up to 10 points)

The Secretary considers the significance of the proposed project.

In determining the significance of the proposed project, the Secretary considers he
likelihood that the proposed project will result in systemic change that supports
continuous, sustainable, and measurable improvement. (up to 10 points)




Project Narrative Tips & Questions to Consider
Significance

How will the proposed Center of Excellence
create lasting, systemic improvements in how
our institution serves veteran students beyond
the grant period?

What evidence demonstrates that our project
model is innovative or more effective than
existing approaches to supporting veteran
student success?

How will the project strengthen or expand
ongoing institutional strategies to support
veteran students, rather than duplicate existing
efforts?

In what ways will the project meaningfully
improve veteran students’ academic, social,
financial, or career outcomes in measurable and
sustained ways?

How will lessons learned, tools developed, or
new processes be documented and shared to
influence similar programs, partners, or
institutions beyond our campus?

What mechanisms will ensure that successful
components of the project are institutionalized—
such as staffing, systems, or cross-office
collaboration—once federal funding ends?



QUALITY OF THE PROJECT DESIGN
(up to 40 points)

The Secretary considers the quality of the design of the proposed project. In
determining the quality of the design of the proposed project, the Secretary considers:

- The extent to which the proposed project demonstrates a rationale that is aligned with
the purposes of the grant program. (up to 10 points)

- The extent to which the design of the proposed project demonstrates meaningful
community engagement and input to ensure that the project is appropriate to
successfully address the needs of the target population or other identified needs and
will be used to inform continuous improvement strategies. (up to 10 points)

- The extent to which the proposed project demonstrates that it is designed to build
capacity and yield sustainable results that will extend beyond the project period. (up
to 5 points)




QUALITY OF THE PROJECT DESIGN
(up to 40 points)

- The extent to which the project director or principal investigator, when hired, has the
qualifications required for the project, including formal training or work experience in
fields related to the objectives of the project and experience in designing, managing,
or implementing similar projects for the target population to be served by the project.
(up to 10 points)

- The likelinood that the services to be provided by the proposed project will lead to
meaningful improvements in the skills and competencies necessary to gain

employment in high-quality jobs, careers, and industries or build capacity for
independent living. (Up to 5 points)




Project Narrative Tips & Questions to Consider
Quality of Project Design

How does the project’s design demonstrate a clear
and well-supported rationale that aligns directly with
the purposes of the CEVSS program and the specific
needs of veteran students at our institution?

What meaningful community engagement, veteran-
serving partnerships, or stakeholder input shaped
the project design, and how will ongoing
engagement inform continuous improvement
throughout implementation?

In what ways does the project build institutional
capacity and ensure sustainable results—staffing,
systems, processes, or cross-office collaboration—
that will continue after CEVSS funding ends?

How do the qualifications, training, and experience of
the project director and key personnel demonstrate
their readiness to design, manage, and implement
the proposed activities for veteran students?

How clearly and logically do the project’s goals,
strategies, activities, and expected outcomes
connect—and are those outcomes measurable,
realistic, and meaningful for veteran students?

How will the project’s services meaningfully
strengthen veteran students’ skills and competencies
necessary for high-quality employment, career
pathways, or independent living?



ADEQUACY OF RESOURCES
(up to 25 points)

The Secretary considers the adequacy of resources for the proposed project. In

determining the adequacy of resources for the proposed project, the Secretary
considers:

- The adequacy of support for the project, including facilities, equipment, supplies, and
other resources, from the applicant organization or the lead applicant organization.

(up to 9 points)
- The extent to which the costs are reasonable in relation to the number of persons to

be served, the depth and intensity of services, and the anticipated results and
benefits and to the anticipated results and benefits. (up to 7 points)

- The potential for the purposes, activities, or benefits of the proposed project to be
institutionalized into the ongoing practices and programs of the applicant, agency, or
organization and continue after Federal funding ends. (up to 9 points)



Project Narrative Tips & Questions to Consider
Adequacy of Resources

- Does the institution have sufficient

facilities, staffing, equipment, and + Are the proposed project costs
other organizational resources to reasonable, clearly justified, and aligned
support the proposed Center of with the number of veteran students to
Excellence, and are these resources be served, the level of support required,
adequate to deliver the depth and and the anticipated outcomes—and is
intensity of services described in the there a realistic plan to sustain key
project? components after Federal funding
ends?



QUALITY OF PROJECT EVALUATION
(up to 15 points)

The Secretary considers the quality of the evaluation to be conducted of the proposed
project. In determining the quality of the evaluation, the Secretary considers:

- The extent to which the methods of evaluation or other evidence-building are
thorough, feasible, relevant, and appropriate to the goals, objectives, and outcomes
of the proposed project. (up to 5 points)

- The extent to which the methods of evaluation or other evidence-building are
designed to measure the fidelity of implementation of the project. (up to 5 points)

- The extent to which the methods of evaluation or other evidence-building will provide
guidance for quality assurance and continuous improvement. (up to 5 points)



Project Narrative Tips & Questions to Consider
Quality of Evaluation Plan

- Are the proposed evaluation methods

thorough, feasible, and directly aligned - In what ways will the evaluation plan provide
with the project’s goals, objectives, and actionable information that supports quality
expected outcomes—and do they assurance and continuous improvement
clearly measure whether the project is throughout the project period?

achieving what it intends to accomplish?

-« How will the evaluation methods assess

the fidelity of implementation—that is,
whether project activities are being
carried out as designed and with the
intended intensity and quality?



Performance Measures



PERFORMANCE MEASURES

Performance Measure 1 The extent to which the project is institutionalized
at the end of the project period.

Program Performance Measure 2 The number and percentage of veteran
participants who enroll in postsecondary
education.

Program Performance Measure 3 The number and percentage of veteran
participants who persist in postsecondary
education from one year to the next.

Program Performance Measure 4 The number and percentage of veteran
participants who complete postsecondary
education.

Program Efficiency Measure The Federal cost per successful outcome.




REPORTING REQUIREMENTS

All grantees must submit an annual performance report with information that is responsive to these
performance

Mmeasures.

- If you apply for a grant under this competition, you must ensure that you have in place the
necessary processes and systems to comply with the reporting requirements in 2 CFR part 170
should you receive funding under the competition. See the standards in 2 CFR 170.105 to
determine whether you are covered by 2 CFR part 170.

- At the end of your project period, you must submit a final performance report, including financial
information, as directed by the Secretary. If you receive a multiyear award, you must submit an
annual performance report that provides the most current performance and financial expenditure
information as directed by the Secretary under 34 CFR 75.118. The Secretary may also require
more frequent performance reports under 34 CFR 75.720(c). Visit the Grant Application and Other
Forms page for specific requirements on reporting.




Application Submission



Application Checklist

1. Standard Documents
Q Application for Federal Assistance (SF 424)
Q Department of Education Supplemental Information

5. Budget Narrative
0O Budget Narrative Attachment Form
6. Other Attachment Forms

for SF 424 Q Absolute Priority Narrative
2. Budget Information O Competitive Preference Priority Narrative
0 Budget Information for Non-Construction Programs 7. Assurances and Certifications

(SF 424A) 0 Disclosure of Lobbying Activities (Standard Form
3. Abstract Form LLL)
O Abstract — Attach this document to the Abstract O Grants.gov Lobbying Form

Form in the Grants.gov application. 0 Assurances — Non-Construction Programs (SF
4. Project Narrative 424B)
a ,éppligation Narrative (Project Narrative Attachment

orm



STANDARD DOCUMENTS

a Application for Federal Assistance (SF 424)
O Department of Education Supplemental Information for SF 424 ( )

- This form requires basic identifying information about the applicant and the application. Please provide all
requested applicant information (including name, address, e-mail address and Unique Entity Identifier (UEI)).
When applying electronically via Grants.gov, you will need to ensure that the UEI on your application is the
same as the UEI your organization used when it registered with the System for Award Management.

- Applicants are advised to complete the Application for Federal Assistance (Form SF 424) first. Grants.gov will
automatically insert the correct Assistance Listing Number and program name automatically wherever needed
on other forms.

Please do not attach any narratives, supporting files, or application components to the Standard Form (SF
424). Although this form accepts attachments, ED will only review materials/files attached in accordance with
the instructions provided within this application.



https://www.ed.gov/media/document/2025-ed-sf424-supplemental-form-110031.pdf

BUDGET INFORMATION

O Budget Information for Non-Construction Programs (SF 424A): The SF-424A has six sections (A-F). While the
form includes several sections and boxes, please use the information below to complete only the necessary sections.

Section A — Budget Summary
Section A-Budget Summary: Enter the name of the grant program for which you are requesting funds in 1(a).
Section A-Budget Summary: 1(b): Enter the Assistance Listing Number (Example 84.044A).

Section A-Budget Summary: 1(e) “Federal”: Include the total amount requested for the entire performance
period. The amount you enter here will auto populate in 5 (e).

Section A-Budget Summary: 1(f) “Non-Federal”: Only include an amount in this section if you propose to
include non-Federal financial resources as part of this project, including any non-Federal funds to meet any

program cost sharing requirements. If not including non-Federal financial resources, leave this blank or include
0.

Section A-Budget Summary: 1(g): If using Grants.gov form, the total amount included here will be auto-
calculated based on what is included in 1(e) and 1(f).



https://apply07.grants.gov/apply/forms/readonly/SF424A-V1.0.pdf
https://apply07.grants.gov/apply/forms/readonly/SF424A-V1.0.pdf
https://apply07.grants.gov/apply/forms/readonly/SF424A-V1.0.pdf
https://apply07.grants.gov/apply/forms/readonly/SF424A-V1.0.pdf

BUDGET INFORMATION

O Budget Information for Non-Construction Programs (SF 424A): The SF-424A has six sections (A-F). While the form includes
several sections and boxes, please use the information below to complete only the necessary sections.

Section B — Budget Categories — Line 6. Object Class Categories: The categories listed here (a-k) are the categories you will need to
further describe in the Budget Narrative. You will provide a breakdown by category for each year of the project in the Budget Narrative. If
using Grants.goy, line 6 column (1) will be auto-populated with the name of the program for which you are requesting funding.

Personnel (line 6a): Enter project personnel salaries & wages only. Include fees and expenses for consultants on line 6f or 6h.

Fringe Benefits (line 6b): The organization’s normal fringe benefits contribution may be charged to the program. Leave this line
blank if fringe benefits applicable to direct salaries and wages are treated as part of the indirect cost.

Travel (line 6¢): Indicate the travel costs of employees and participants only. Include travel of persons such as consultants on
line 6f or 6h.

Equipment (line 6d): Indicate the cost of tangible, non-expendable personal property that has a usefulness greater than one
year and acquisition costs that are the lesser of the capitalization level established by the applicant entity for financial statement
purposes or $10,000 per article. Lower limits may be established to maintain consistency with the applicant’s policy.

Supplies (line 6e): Show all tangible, expendable personal property. Direct supplies and materials differ from equipment in that
they are consumable, expendable, and of a relatively low unit cost. Supplies purchased with grant funds should directly benefit
the grant project and be necessary for achieving the goals of the project.




BUDGET INFORMATION

O Budget Information for Non-Construction Programs (SF 424A): The SF-424A has six sections (A-F). While the form includes
several sections and boxes, please use the information below to complete only the necessary sections.

Section B — Budget Categories — Line 6. Object Class Categories: The categories listed here (a-k) are the categories you will need to
further describe in the Budget Narrative. You will provide a breakdown by category for each year of the project in the Budget Narrative. If
using Grants.gov, line 6 column (1) will be auto-populated with the name of the program for which you are requesting funding.

Contractual (line 6f): The contractual category should include all costs specifically incurred with actions that the applicant takes
in conjunction with an established internal procurement system. Include consultant fees, expenses, and travel costs in this
category if the consultant’s services are obtained through a written binding agreement or contract.

Construction (line 6g): Construction funds are not authorized, unless specified by the program. If construction is allowable,
include the amount request for construction costs.

Other (line 6h): Indicate all direct costs not covered on lines 1-6. For example, include costs such as space rental, required
fees, honoraria and travel (where a contract is not in place for services), training, and communication and printing costs. If
applicable, include stipends under other. If stipends are included under other, do not include stipends when calculating the
indirect cost. Do not include costs that are included in the indirect cost rate.




BUDGET INFORMATION

O Budget Information for Non-Construction Programs (SF 424A): The SF-424A has six sections (A-F). While the form includes
several sections and boxes, please use the information below to complete only the necessary sections.

Section B — Budget Categories — Line 6. Object Class Categories: The categories listed here (a-k) are the categories you will need to
further describe in the Budget Narrative. You will provide a breakdown by category for each year of the project in the Budget Narrative. If
using Grants.gov, line 6 column (1) will be auto-populated with the name of the program for which you are requesting funding.

Total Direct Costs (line 6i): The sum of lines 6a-6h. If using Grants.gov, this number is auto-calculated.

Indirect Costs (line 6j): Indicate the applicant’s approved indirect cost rate, per 34 CFR 75.560 - 75.564. If an applicant does
not have an approved indirect cost rate agreement with a cognizant Federal agency, the applicant must apply to ED for a
temporary indirect cost rate if it wishes to charge indirect costs to the grant. For more information, go to ED's website. In
addition, a grantee, if it is eligible, may also use de minimis rate as provided for under 2 CEFR 200.414(f).

Total Cost (line 6i and 6j): This number should be equal to sum of lines 6i-6j (total of direct costs + indirect costs). If using
Grants.gov, this number is auto-calculated. The sum for column one, labeled Project Year 6 (1), should also be equal to item 15a
on the application cover sheet (SF Form 424).

Line 7. Program Income: You may leave this field blank.



https://www.ecfr.gov/current/title-34/part-75/subject-group-ECFRbcd9b7674b344f2
https://www.ecfr.gov/current/title-34/part-75/subject-group-ECFRbcd9b7674b344f2
https://www.ecfr.gov/current/title-34/part-75/subject-group-ECFRbcd9b7674b344f2
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ecfr.gov/current/title-2/section-200.414

BUDGET INFORMATION

O Budget Information for Non-Construction Programs (SF 424A): The SF-424A has six sections (A-F). While the form includes
several sections and boxes, please use the information below to complete only the necessary sections.

Section C — Non-Federal Resources — This section should only be completed if you are proposing a cost share or if the program for
which you are applying requires a Non-Federal cost share. If you include a cost share, provide a breakdown by including the dollars that
will come from the applicant, State, and other sources, as applicable.

Section D - Forecasted Cash Needs

Line 13. Federal: The total for 1st Year column will automatically calculate based on the funding amounts included in Quarters
1-4. These quarters apply to Year One ONLY. Enter the forecasted cash needs from Federal sources for each quarter of the first
program year. The amount entered for each quarter will be used to auto-calculate the amount in line 15 and is your forecasted
needs. You will have an opportunity to provide updates to these quarterly amounts in post-award.

Line 14. Non-Federal: The total for 1st year column will automatically calculate based on the funding amounts included in
Quarters 1-4. These quarters apply to Year One ONLY. Leave this blank for each quarter if you are not including any Non-
Federal Funds. If including non-Federal funds, enter the forecasted cash needs from non-Federal sources for the first quarter of
the first program year. If not applicable, leave blank.

Line 15. (sum of lines 13 and 14): If using Grants.gov, the total is auto-calculated.



ABSTRACT

The abstract should serve as a quick reference guide to your application. Include the items below in the order listed and use the
same number format. To complete the information accurately, you will need to provide the following details:

1. Applicant Institution: Name the institution/organization that is the lead applicant.

2. Project Title: Provide the title of the project.

3. Absolute Priority: Identify the Absolute Priority addressed by number (e.g., Absolute Priority 1) and briefly describe how it
is addressed.

4. Competitive Preference Priority Addressed: If applicable, identify if you are responding to the Competitive Preference
Priority and if you included the required letter

5. Proposed Activities and Objectives: Outline the activities proposed in the project.

6. Proposed Project Outcomes: Describe the anticipated results, such as learning outcomes.




PROJECT NARRATIVE

This section should be attached as a single document to the Project Narrative Attachment Form in accordance with the instructions
found on Grants.gov and should be organized in the following manner and include the following parts in order to expedite the review
process. Ensure that you only attach the ED approved file types detailed in the . When attaching files,
applicants should limit the size of their file names.

Table of Contents

a The Table of Contents shows where and how the important sections of your proposal are organized and should not exceed one
double-spaced page.

Application Narrative

O ED encourages applicants to limit this section of the application to the equivalent of no more than 65 pages. The recommended
page limit does not apply to the cover sheet; the budget section, including the narrative budget justification; the assurances and
certifications; or the one-page abstract, the resumes, the bibliography, logic model, or the letters of support. However, the
recommended page limit does apply to the Project Narrative.



https://www.federalregister.gov/documents/2025/08/29/2025-16571/common-instructions-and-information-for-applicants-to-department-of-education-discretionary-grant

BUDGET NARRATIVE

- This section should be attached as a single document to the Budget Narrative Attachment Form in accordance

with the instructions found on Grants.gov. It should be organized in the following manner and include the
following parts in order to expedite the review process. Ensure that you attach the ED approved file types
detailed in the

Each application must also provide a Budget Narrative for requested Federal funds. The Budget Narrative for
requested Federal funds should provide a justification of how the money requested for each budget item will be
spent, and the total amounts for each project year should match the total amounts in Section E — Budget
Estimates of Federal Funds Needed for Balance of the Project in SF-424A.

- This section requires an itemized budget breakdown for each project year and the basis for estimating the costs

of personnel salaries, benefits, project staff travel, materials and supplies, consultants and subcontracts, indirect
costs and any other projected expenditures. Be sure to complete an itemized budget breakdown and narrative for
each year of the proposed project.


https://www.federalregister.gov/documents/2025/08/29/2025-16571/common-instructions-and-information-for-applicants-to-department-of-education-discretionary-grant

BUDGET NARRATIVE

Below is a breakdown of the categories to be included in the Budget Narrative for each project year:

O Personnel: List all staff positions by title including roles and responsibilities. For each position give the annual salary, the
percentage of time devoted to the project, and the amount of each position’s salary funded by the grant.

a Fringe Benefits: The institution’s normal fringe benefits contribution may be charged to the program. Leave this line blank if
fringe benefits applicable to direct salaries and wages are treated as part of the indirect cost.

a Travel: For grantee staff only, specify the purpose, number of staff traveling, mileage, per diem, estimated number of in-
state and out-of-state trips, and other estimated costs for each type of travel.

0 Equipment: Identify each item of equipment you expect to purchase that has an estimated acquisition cost of $10,000 or
more per unit (or if your capitalization level is less than $10,000, use your capitalization level) and a useful lifetime of more
than one year (see for the definition of Equipment). List the item, quantity, and the unit cost per item.



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1

BUDGET NARRATIVE

Below is a breakdown of the categories to be included in the Budget Narrative for each project year:

O Supplies: Identify the cost of supplies (e.g., general office supplies, desk/chairs, laptops/printers, other specialty items) in
the detailed budget per category. Except for general office supplies, list the item, quantity, and the unit cost per item.
Supplies include all tangible personal property other than “equipment” (see for the definition of Supplies).
Items with a unit cost of less than $10,000 are supplies, not “equipment.”

a Contractual: The contractual category should include all costs specifically incurred with actions that the applicant takes in
conjunction with an established internal procurement system. Include consultant fees, expenses, and travel costs in this
category if the consultant’s services are obtained through a written binding agreement or contract.

O Construction: Construction funds are not authorized.

a Other: Indicate all direct costs not covered elsewhere. For example, include such costs as space rental, required fees,
honoraria and travel (where a contract is not in place for services), training, and communication and printing costs. List
items, such as stipends or incentives, not covered elsewhere. Do not include costs that are included in the indirect cost rate.



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1

BUDGET NARRATIVE

Below is a breakdown of the categories to be included in the Budget Narrative for each project year:

O Indirect Costs: This program uses an unrestricted indirect cost rate. For more information regarding indirect costs, or to
obtain a negotiated indirect cost rate, please see htips://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division

0O Helpful Reference Regulations for Indirect Costs
a UNIFORM GUIDANCE (2 CFR 200)
O 2 CFR 200 SUBPART E - Cost Principles
O 2 CFER 200.414 — Indirect Costs
Q

Appendix Il to Part 200 - Indirect (F&A) Costs Identification and Assignment, and Rate Determination for Institutions of Higher Education
(IHEs)

Q Appendix |V to Part 200 - Indirect (F&A) Costs Identification and Assignment, and Rate Determination for Nonprofit Organizations

Q Appendix VIl to Part 200 — State and Local Government and Indian Tribe Indirect Cost Proposals

O Education Department General Administrative Regulations 34 CFR 75.560 - 75.580 - Indirect Cost Rates

O Total Costs: This number should be total direct costs + indirect costs.



https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ed.gov/about/ed-offices/ofo#Indirect-Cost-Division
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/part-200/subpart-E
https://www.ecfr.gov/current/title-2/part-200/subpart-E
https://www.ecfr.gov/current/title-2/section-200.414
https://www.ecfr.gov/current/title-2/section-200.414
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20III%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20III%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20IV%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20IV%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20VII%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20VII%20to%20Part%20200
https://www.ecfr.gov/current/title-34/part-75/subject-group-ECFRbcd9b7674b344f2
https://www.ecfr.gov/current/title-34/part-75/subject-group-ECFRbcd9b7674b344f2
https://www.ecfr.gov/current/title-34/part-75/subject-group-ECFRbcd9b7674b344f2

BUDGET NARRATIVE

O The Budget Narrative provides an opportunity for the applicant to identify the nature and amount of
the proposed expenditures. The applicant should provide sufficient detail to enable reviewers and
project staff to understand how requested funds will be used, how much will be expended, and the
relationship between the requested funds and project activities and outcomes.

Q In accordance with , ED staff perform a cost analysis of each recommended project
to ensure that costs relate to the activities and objectives of the project, are reasonable, allowable
and allocable. ED may delete or reduce costs from the budget during this review.

O Note: Applicants are encouraged to review the Cost Principles described in
of the Guidance for Federal Financial Assistance.

Q For questions on allowable costs, please contact us at



https://www.ecfr.gov/current/title-34/subtitle-A/part-75/subpart-D/subject-group-ECFR69227ce0b1829bd/section-75.232
https://www.ecfr.gov/current/title-2/part-200/subpart-E
https://www.ecfr.gov/current/title-2/part-200/subpart-E
mailto:TGIY-HEP@ed.gov

Budget Tips
Budgets should reflect the scale and score of the project.

Budgets may not exceed the maximum award amount for the entire project period of 48 months

Budgets will be evaluated by peer reviewers for relevance and appropriateness. Program staff will also review
budgets to sender the proposed costs are justifiable, reasonable, an allowable.

For questions on allowable costs, please email us at Ashley.Hillary@ed.gov.

You may also review the Uniform Guidance (2 CFR 200), particularly the Cost Principles in Subpart E, for
additional guidance.



mailto:Ashley.Hillary@ed.gov
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/part-200/subpart-E

Applying in Grants.gov

 Electronic submission required through grants.gov. The application uploading process is time
consuming. Please submit your application several days before the closing date.

- If you experience problems with submitting your application, please contact:
« Support Desk e-Mail: support@Grants.gov
« Support Desk Telephone: (800) 518-4726
Contact Telephone Hours: 24 hours, 7 days a week, except Federal holidays
— Grants.gov Self-Service Knowledge Base web portal at: https://grants-

portal.psc.gov/Welcome.aspx?pt=Grants

 Also, refer to the “Submission Procedures and Tips for Applicants” section found in the
application package.



https://grants-portal.psc.gov/Welcome.aspx?pt=Grants
https://grants-portal.psc.gov/Welcome.aspx?pt=Grants
https://grants-portal.psc.gov/Welcome.aspx?pt=Grants

Grants.gov Submission

O STEP 1 — REGISTER EARLY:
1) Grants.gov registration may take 7 to 10 business days to complete. You may

begin working on your application while completing the registration process, but
you cannot submit an application until all of the Registration steps are complete.

» Detailed information on the Registration Steps may be found at
https://www.grants.gov/register . Once your registration is active, it will take
24-48 hours for the information to be available in Grants.gov, and before you

can submit an application through Grants.gowv.



https://www.grants.gov/register

Grants.gov Submission

o STEP 3 — VERIFY SUBMISSION IS OK

* You will want to verify that Grants.gov received your application submission on time and that
it was validated successfully. Log in to Grants.gov and click on the Track My Application Link.
For a successful submission, the date/time received should be earlier than 11:59:59 p.m.
Eastern Time, on June 23, 2026, AND the application status should be: Validated, Received by
Agency, or Agency Tracking Number Assigned.

- If the date/time received is later than 11:59:59 p.m. Eastern Time, on June 23, 2026, your
application is late. If your application has a status of “Received” it is still awaiting validation by
Grants.gov. Once validation is complete, the status will either change to “Validated” or “Rejected
with Errors.” If the status is “Rejected with Errors,” your application has not been received
successfully.




Dates to Remember

e

May 21, 2026 application period opened

-

June 23, 2026 at 11:59:59pm ET
application period closes

If your application is late, we will notify you that we will
not consider the application.

Awards announced by September 30, 2026

All applicants (ineligible, unsuccessful, and successful)
will be notified in writing.

Start date for new awards will be October 1, 2026



Resources

 Centers of Excellence for Veteran Student Success (CEVSS) program
website

e CEVSS Application Notice and Instructions(ANI)
* Education Department General Administrative Regulations (EDGAR)
 Uniformed Guidance 2 CFR Part 200

Technical Assistance for ED Grantees

 Grants Training and Management Resources Online Grants Training
Courses



https://www2.ed.gov/programs/cevss/index/.html
https://www2.ed.gov/programs/cevss/index/.html
https://www2.ed.gov/programs/cevss/index/.html
https://grants.gov/search-results-detail/362514
https://grants.gov/search-results-detail/362514
http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html
http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html
http://www2.ed.gov/policy/fund/guid/uniform-guidance/index.html
http://www2.ed.gov/policy/fund/guid/uniform-guidance/index.html
https://www.ed.gov/grants-and-programs/manage-your-grant/uniform-administrative-requirements-cost-principles-and-audit-requirements-for-federal-awards-us-department-of-education
https://www2.ed.gov/fund/grant/about/training-management.html
https://www2.ed.gov/fund/grant/about/training-management.html

ED Contact Information

@ S 3
- 2 O

ASHLEY HILLARY EMAIL: PHONE:
COMPETITION MANAGER ASHLEY.HILLARY@ED.GOV 202-205-4551




QUESTIONS?

Please refer to the FAQs posted on the


https://www.ed.gov/grants-and-programs/grants-higher-education/improvement-of-postsecondary-education/centers-of-excellence-veteran-student-success#overview

Thank You!
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