84.424) 2026 CPE Applicant Webinar with Recording

0:00
Thank you for joining me today.

0:03
My name is Yvonne Jamie, and we are here to review the requirements for the Career Pathways
Exploration program.

0:12
This is the technical assistance for prospective applicants for the new fiscal year 2026 competition.

0:21
The assistance listing number for this opportunity is 84.424 J.

0:31
On today's agenda, we will take a look at an overview of the program as well as the eligibility
requirements for the program, the submission requirements and deadlines.

0:46
We will then turn to a description of the program focused on the priorities, the application
requirements, the selection criteria, the performance measures, and the definitions.

1:01
We will then turn to the application’s submission information and end with a set of frequently asked
questions.

1:11
Before we begin, let's take a look at the application instructions.

1:17

We highly encourage you to thoroughly review the application notice and instructions, which | will
refer to throughout this presentation as the Annie or the Notice, as well as the common instructions
for applications to Department of Education discretionary grants.

1:38
Both of these are active links which will take you directly to the documents.

1:44
You can also request a copy of the application package at careerpathways@ed.gov Now.

1:55
We begin with the formal presentation, starting with an overview of the program.

2:02



The purpose of the CPE program is to provide competitive grants to states to build their capacity to
integrate career exploration into statewide career pathways and workforce readiness programs.

2:21

The program supports efforts to provide elementary and secondary school students with increased
career exploration opportunities that prioritize the skills and knowledge needed in high demand
fields.

2:39
As you can seeg, the application deadline date is June 9th, 2026.

2:47
Application submission will occur electronically via grants.gov.

2:54
The project.

2:56
Is up to 36 months and the maximum award amount is 3,000,000 per year.

3:05
The estimated available funds is 44,000,000 and the estimated number of awards.

3:13
We have a range here from six to 15 awards.

3:20
Now let's take a look at who is eligible to apply.

3:24
It is the state as defined in Title 20 of the United States Code in Section 78 O 1.48.

3:37

Within the state, the governor may apply or identify, designate or endorse an application from one of
the following entities, state educational agencies, state workforce development agencies, state
vocational rehabilitation agencies, or a consortia of these entities.

4:01
| want to draw your attention to the note at the bottom of the slide.

4:07
Only one application per state is permitted.

4:11
Applications not submitted by the Governor must contain a signed letter from the Governor.



4:20
Now we're turning our attention to eligible cost.

4:24
These costs will impact the development of your application.

4:31
This program has a supplement not supplant requirement.

4:37
Therefore, grantees must use funds to supplement and not supplant other non federal funds that
would otherwise be used to pay for activities under the program.

4:53
Because of the supplement not supplant requirement, you must use your restricted indirect cost rate.

5:02
| highly encourage you to examine your negotiated indirect cost rate agreement to determine your
restricted rate.

5:13
The administrative cost there's a limitation cost may not exceed 10% of the annual grant award.

5:24
Now we begin exploring the program description, first looking at the priorities guiding this
opportunity.

5:37
There are two absolute priorities and applicants must address each one of the absolute priorities in
their application.

5:51
The first absolute priority is career pathways and workforce readiness career pathways exploration.

6:02

To meet this priority, an applicant must describe how the project or proposal is designed to provide
career and or college exploration and advising opportunities to promote greater awareness of the
range of post secondary educational and career options.

6:26
The second absolute priority is career pathways and workforce readiness.

6:31
Workforce readiness.



6:33
Before | begin, | do want to point out that this is a rather lengthy priority.

6:40
| am going to focus our time on reviewing the four options noted in the priority.

6:52
| will not be reviewing all of the subsections.

6:59
Let's begin.

7:00
On this slide, we have the first option to meet this priority, an applicant must describe how the project
or proposal is designed to do one or more of the following.

7:15
A support workforce development programs that are aligned with state priorities.

7:22
This includes one or more of the following and eight activities are noted ranging from one
coordinating activities to local workforce priorities to #4 developing support for the skilled trades.

7:44

The second absolute priority continues and on the slide we have two additional options under a
including six, promoting the attainment by individuals of an in demand and high value industry
recognized post secondary credential and seven, providing work based learning opportunities, for
example, internships for which a student may receive wages and or academic credit.

8:21
And we continue with absolute priority two.

8:25
And on this slide we have activity 8 under option A.

8:33
This activity allows for expanding the availability of pre apprenticeships and registered
apprenticeships, including through dual or concurrent enroliment.

8:48
And we continue with absolute priority two, this time examining Options B and Options C.

8:56

You can meet the absolute priority by under B Providing opportunities for students to use financial
tools to compare the cost and benefits of the career options and educational pathways they are
considering.



9:14
Including the long term impact of taking out student loans on their financial security.

9:21

Including the likely entry and mid career earnings in the field selected by students as compared to
entry and mid career earnings in high wage, high growth and high demand occupations in each of the
career clusters under C support the development of talent marketplaces such as credentialed
registries that connect employers, students and job seekers by converting job descriptions and
learning assertions into discrete and industry recognized competencies.

10:03

And lastly, under absolute priority two, we have option D, which is to prioritize and expand registered
apprenticeships in education, including registered apprenticeships to prepare one or more of the
following elementary educators, secondary educators, or special educators, including those serving
infants, toddlers, preschoolers, children, or youth with disabilities by including one or more of the
following.

10:38

And five activities are listed ranging from #1 supporting the development and expansion of registered
apprenticeships programs designed to lead to educator certification through #5 which is promoting
earn and learn models through registered apprenticeships.

11:05
The previous two slides focused on the absolute priorities.

11:10
There are two for this competition and you must address those priorities in your application.

11:18
But now we turn to the competitive preference priority, and there is only one focused on talent
marketplaces.

11:28
Depending on how well you address the priority, you may earn up to three additional points.

11:38

This competitive preference priority focuses on projects that are designed to strengthen career
counseling activities to improve student persistence, post secondary access and opportunity, and
create a scalable data infrastructure that connects education to workforce outcomes by doing the
following.

12:04

Integrated integrating learning and employment records with Al enabled learner wallets to transform
student support services into personalized skill based pathways to post secondary success and
employment.

12:24



And B expanding access to talent marketplaces composed of credentialed registries, skill based job
description generators, LERS that connect program participant employers and education providers
through a common currency of skills.

12:53
And now let's take a look at the application requirements.

12:58
The application requirements are noted in the Annie in the Program Description section.

13:08
An applicant must include the following in its application.

13:15
A

13:15
For applications not submitted by the governor of the State, the application must contain a signed
letter from the Governor identifying, designating, or endorsing the application on behalf of the state.

13:32
Only one application per state is permitted from one of the entities described in the eligible
applicants.

13:40

Section B Applications must describe how they will use grant funds to support local educational
agencies, including whether they will award sub grant to these entities to carry out project activities
directly.

14:01
Applicants must, if awarding sub grants through a competition, identify in the application the
competition procedures that will be followed.

14:12
If applicants plan to sub grant through a non competitive process, they must identify in their
application the specific Leas that will receive sub grant awards.

14:29
Please keep in mind that eligible applicants can only subgrant to LEASLEAS may subgrant, but they do
not have to.

14:44
They may select to administer the program directly.

14:50
We continue with the application requirements.



14:54
In total, there are four ABC and D, and on this slide we have C.

15:04

If eligible entities apply as a consortium, the lead entity must describe each entity's role and the
process for maintaining interagency communication and coordination with the governor throughout
the project.

15:20

Consortium applicants must also follow the group application requirements under 34 CFR Section
75.127 through 129 and D Applicants must describe how they will share with other States and Leas
information related to project design, implementation, and the lessons learned on a regular basis and
how they will make the results of their grant publicly available.

16:00
The previous slides focused on application requirements, and now we turn to program requirements.

16:12

A Indicates consistent with the purposes of ESCA, the Elementary and Secondary Education Act, Title
4, Part A Funds provided under this program must be solely for the benefit of elementary and
secondary school students and their communities.

16:35
B Applicants that receive an award under this program are prohibited from using program funds for
one.

16:45
Gender ideology 2.

16:47
Political activism 3.

16:50
Racial stereotyping or 4.

16:53
Hostile environments for students of particular races.

16:59
Now let's turn to the selection criteria.

17:02
This is the criteria that will be utilized during the application review process.

17:10



There are four factors, including quality of the project design, quality of the management plan,
adequacy of resources, and quality of the project evaluation.

17:24
During today's presentation, | will not be reviewing the specific language, but | will be providing a
broad overview.

17:35
| highly encourage you to review the language in the Annie or Notice.

17:42
Let's begin with the quality of the project design.

17:46
The Secretary considers the quality of the design of the proposed project by utilizing 2 sub factors.

17:57
They are 1 The extent to which the goals, objectives and outcomes to be achieved by the proposed
project are clearly specified, measurable and ambitious.

18:10
This is worth 20 points #2 the extent to which the proposed project demonstrates that it is designed
to build capacity.

18:22
This is worth 10 points.

18:24
So the total across the 2 sub factors is 30 points.

18:32
For quality of the project Design For quality of the management plan, The Secretary considers the
quality of the management plan for the proposed project by utilizing 2 sub factors.

18:51
The first being the feasibility of the management plan to achieve project objectives and goals on time
and within budget.

19:02
This factor is worth 15 points.

19:08
The second is the extent to which the time commitments of the project director and principal
investigator and other key project personnel are appropriate.

19:21
And this sub factor is worth 15 points.



19:25
So across the 2 sub factors, there are 30 points associated with the quality of the management plan
for adequacy of resources.

19:40
The Secretary considers the adequacy of resources for the proposed project by utilizing 2 sub factors.

19:51
The extent to which the budget is adequate to support the proposed project and the cost are
reasonable in relation to the design, worth up to 10 points.

20:05
And the extent to which the costs are reasonable in relation to the intensity of services worth another
10 points.

20:15
So across the 2 sub factors, adequacy of resources has been assigned, assigned, excuse me, 20 points.

20:26
And the last factor is quality of project evaluation.

20:34
The Secretary considers the quality of the evaluation or other evidence building of the proposed
project by utilizing 3 sub factors.

20:48
The 1st is the extent to which the methods of evaluation or other evidence building are appropriate to
the goals, objectives and outcomes.

21:01
That is worth 5 points, the extent to which the methods of evaluation or other evidence building will
provide performance feedback.

21:12
That is worth 5 points.

21:15
And lastly #3 the extent to which the evaluation will provide guidance about effective strategies
suitable for replication.

21:27
That is worth 10 points.

21:30
So across the three sub factor, 20 points have been assigned to the quality of the project evaluation.



2143
Now let's review the performance measures associated with this opportunity.

21:49
Applicants must include in the applications proposed project specific performance measures, baseline
data, and performance targets for the purposes of reporting to the Department.

22:06
We advise applicants to consider their project specific performance measures in developing the
approach for its proposed project.

22:15

Each grantee will be required to provide, in its annual performance and final reports, data about its
progress in meeting these measures and the performance measures are #1A description of how each
proposed project specific performance measure would accurately measure the performance of the
project and be used to inform continuous improvement of the project #2.

22:53

Why each proposed baseline is valid and reliable, including an assessment of the quality data used to
establish the baseline, or, if there are no established baseline data for a particular performance
measure, an explanation of why there is no established baseline and of how and when during the
project.

23:18

The applicant would establish A valid baseline for the performance measure and #3 why each
proposed performance target is ambitious yet achievable compared to the baseline for the
performance measure and when during the project.

23:39
The applicant would meet the performance targets.

23:46
On this slide, we have a table highlighting the definitions included in the notice, specifically in the
definitions section of the notice.

23:59
| highly encourage you to review each of these terms and its corresponding definitions as you begin
to develop your application.

24:12
And now we wanted to take a moment to provide you with an overview of the review process, reading
from left to right.

24:21
Let's begin.



24:22
First, applications received by the deadline are screened for eligibility and to ensure requirements are
met.

24:32
Second, eligible applications are read and scored by a panel of three external peer reviewers.

24:41
And lastly, all applications successful and unsuccessful will be notified via letter, in writing or e-mail.

24:53
We anticipate making awards by September 15th, 2026.

25:02
Additionally, projects will be awarded and must be operated in a manner consistent with the non
discrimination requirements contained in civil rights laws.

25:16

Applications will be screened in accordance with the requirements in the Annie to determine whether
applications have met eligibility and other requirements, including whether an application may fail to
meet the terms and conditions applicable to the awarded funds referenced within the Annie.

25:39
If you are awarded a grant under this competition, language will be added to the terms and
conditions of the grant regarding compliance during the post award phase.

25:54
And now let's review preparing and submitting your application.

26:00
Please refer to the Common Instructions and Information for applicants which apply to all applicants
for U.S.

26:08

Department of Education discretionary grant programs and include instructions and information on
content and formatting requirements, obtaining and using a unique entity identifier, submission
instructions, application review information, and award administration information.

26:35
And here we continue with the application submission process.

26:40
We have highlighted some key points, but | highly encourage you to review the section of the Annie
on application submission information.



26:54
Let's begin reviewing these key points.

26:58
You must provide the unique entity identifier or UEI number that was used when your entity
registered as an authorized organization representative on grants.gov.

27:15
The UEI number is typically the same number used when your organization registered with the System
for Award Management or Sam.

27:29
If you do not enter the same UEI number on your application as the UEI you registered in,
samwithgrants.gov will reject your application.

27:46
Continuing with the submission process, we recommend that you register immediately so that this
process is completed in time to submit your application on grants.gov.

28:03
Please note, you will need an active Sam account to submit your application on grants.gov.

28:11
Once your Sam registration is active, it will take 24 to 48 hours for the information from Sam to
upload to grants.gov and you can submit your application.

28:29
Let's continue with the submission process.

28:32
When submitting an application, please allow enough time for the file to be uploaded by the deadline.

28:39
We strongly recommend that you do not wait until the last day to upload your application so you can
address any problems that may arise.

28:48
Your application must be fully uploaded and received by the deadline of 11 fifty 9:59 PM Eastern Time
on June 9th, 2026.

29:01
And lastly, Please note the rate of transmission may vary depending on the size of your application,
Internet connection, and firewalls within your organization.

29:14
We recommend that you submit your application prior to the deadline continuing.



29:24
After you submit your application to grants.gov, you will receive an automatic notification of receipt
with a grants.gov tracking number.

29:34
This notification indicates receipt by grants.gov only and is not a receipt by the Department.

29:47
Continuing files must be in APDF read only, non modifiable format for submission.

29:56
PDF files are the only department approved file type accepted.

30:02
The Department does not accept attachments that contain files within a file such as, excuse me, such
as PDF portfolio files or a fillable PDF file.

30:16
As we cannot access attachments that contain password protected files, these files will not be read.

30:27
And lastly, applications should adhere to the naming restrictions for files uploaded on grants.gov.

30:35
An application cannot be processed if there are two or more files with the same name.

30:42
If your application name is 50 characters in length or contain special characters, applications will be
rejected if they do not meet the grants.gov guidelines.

30:55
And now we are getting towards the end of the presentation and we wanted to address some
frequently asked questions.

31:05
The first one around absolute priorities.

31:09
Applicants must meet the absolute priorities to be eligible for funding under this discretionary grant
competition.

31:20
There are two absolute priorities.

31:25
The second question focuses on competitive preference priority points.



31:32
You may address the competitive preference, but CPP is not required to be eligible.

31:39
If you do address the competitive preference, you may earn up to three additional points.

31:49
The next question focuses on the project's start date.

31:53
Applicants should propose a start date of October 1, 2026 when developing their applications.

32:02
The next question focuses on the annual budget amounts.

32:07
The estimated range of awards is 1,000,000 to 3 million and the maximum of award size is 3,000,000
per year.

32:21
The next question focuses on governor endorsement.

32:25
For applications not submitted by the governor of the state, the application must contain a signed
letter from the governor identifying, designating, or endorsing the application on behalf of the state.

32:40
The next question focuses on hiring of grant personnel.

32:45

If a vendor or individual not employed by the applicant assists in preparing a grant application and
then wants to provide contract services after the applicant receives a grant award, the grantee should
follow their procurement procedures consistent with fair and open competition and the last set of
frequently asked questions.

33:14
Focus on lobbying forms and application page limits for lobbying form.

33:22
All applicants must complete boxes one through 4 and enter Not Applicable for the remaining boxes
to submit your Disclosure of Lobbying Activities form.

33:36
Even if an applicant does not participate in any lobbying activities.

33:43



For application page limits, the Department recommends that you limit the application narrative to no
more than 15 pages and follow the formatting standards described in the Common instructions for
applicants to Department of Education discretionary grant programs.

34:06
And now some helpful hints.

34:09
The application deadline for this grant program is June 9th, 2026.

34:18
Eligible applicants are outlined in Slide 6, and all applicants must address absolute priorities one and
two.

34:31
Continuing with helpful hints, read the Annie thoroughly.

34:36
Most questions can be answered using the Annie and do not include cents.

34:41
When completing your budget information, please use whole numbers.

34:47
And now we have come to the end of today's presentation.

34:52
Once again, my name is Yvonne ***** and | will serve as the CPE Competition Manager.

35:00
If you have any follow up questions, please do not hesitate to contact me at careerpathways at
eda.gov.

35:09
In addition, today's presentation will be posted on the CPE website.

35:17
Thank you so much.



