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Abstract

1. Lead Applicant Institution: Brigham Young University (BYU)

2. Partner Entities: see #6 Competitive Preference Priority Partners

3. Project Title: Bridging Divides: A National Civil Discourse Initiative for Higher Education
4. Area of National Need: Promoting Civil Discourse on College and University Campuses
5. Absolute Priority Addressed: Absolute Priority 3: Promoting Civil Discourse

6. Competitive Preference Priorities Addressed: Competitive Preference Priority 1 via

collaboration with Wheatley Institute, and Competitive Preference Priority 2 via collaboration

with non-profits Braver Angels, Heterodox Academy and Living Room Conversations.

7. Target Population: We will begin with BYU students, staff, and faculty then expand to

include students, staff and faculty at other colleges and universities at national scale.

8. Proposed Activities: We propose a broad Civil Discourse Initiative that unifies and scales
multiple successful programs into a comprehensive, replicable model for Civil Discourse training
across campuses. We will (1) expand BYU’s successful Initiative for Peacemaking and
Peacemaker Project via national convenings, structured debates, dialogue dinners, and creation
of a Civil Discourse Certificate; (2) Extend Campus Conversations to train reflective structured
dialogue facilitators, host campus-wide dialogue events, and develop discussion guides and
modules for charged topics; (3) Collaborate with independent Civics institutions and national
non-profit organizations to conduct seminars and speaker series, integrate external expertise, and

disseminate resources, and; (4) Develop, evaluate, and apply relevant Al- and app-based tools.

9. Anticipated Results: (1) Enhanced student and faculty capacity to engage across differences;
(2) strengthened civil discourse skills; (3) improved campus climate surrounding challenging
conversations; (4) scalable models, evidence-based practices, curricular materials,
implementation guides and technology tools for replication across BYU and nationally. All
produced materials will be openly licensed and widely disseminated to support adoption at other

institutions.



Abstract

1. Lead Applicant Institution: Claremont McKenna College (CMC)

2. Partner Entities: The Jack Miller Center for Teaching America's Founding Principles
(nonprofit organization) and The Institute for Citizens & Scholars (nonprofit organization)

3. Project Title: The Open Academy: Promoting Civil Discourse on Campus

4. Area of National Need: Promoting Civil Discourse on College and University Campuses

5. Absolute Priority/ies Addressed: Absolute Priority 3

6. Competitive Preference Priority/ies Addressed: The proposed project meets Competitive
Preference Priority 1 through both CMC's Open Academy and Kravis Lab for Civic
Leadership, two existing and interconnected institutes and initiatives that are deeply engrained in
the College’s core offerings. The proposed project meets Competitive Preference Priority 2
through CMC’s strong collaboration with the Jack Miller Center for Teaching America's
Founding Principles and the Institute for Citizens & Scholars, two 503(c) national leaders in
civic education. The Jack Miller Center is a valuable partner in the celebration of Constitution
Day at CMC, as well as the summer professional development courses offered by Professor
Evrigenis, the PI and Academic Director of The Open Academy. The Institute for Citizens &
Scholars will support the project by continuing and deepening our existing relationship that
allows CMC to implement our comprehensive approach to civil discourse across campus,
offering faculty resources, and partnering with CMC'’s president on a national level through
initiatives like the Citizen Preparation Measurement Working Group.

7. Target Population: Faculty, students, and staff at Claremont McKenna College; faculty,
teachers, and administrative leaders at colleges and universities across the country and within the
K-12 sector.

8. Proposed Activities: With the support of the Department of Education, we propose to: 1)
sustain and expand civil discourse curriculum and programming (training, lectures, salons, co-
taught courses, and student fellowships) on our campus through the nationally-acclaimed Open
Academy initiative and 2) work with our nonprofit partners to extend The Open Academy model
to other institutions of higher education through the Citizen Preparation Measurement Working
Group and College Presidents for Civic Preparedness initiatives as well as through developing
partnerships with the K-12 sector.

9. Anticipated Results: Through this work, we aim to provide students and our greater College
community with actionable tools to listen respectfully, ask incisive questions, and engage with
greater curiosity and openness to differences of opinion. Through the success of The Open
Academy model, we further endeavor to influence how academic leaders think about and
advance citizen development and civic learning at campuses nationwide.



Fund for the Improvement of Postsecondary Education — Special Projects (FIPSE — SP)
The Fisk Justice Propulsion Lab (JPL) Civil Discourse Initiative (CDI) Abstract
The freedom to exchange diverse ideas has been threatened by rising polarization and incidents
that suppress opposing viewpoints on college campuses. The Justice Propulsion Lab (JPL) at Fisk
University proposes the Civil Discourse Initiative (CDI), a 48-month expansion of the Lab’s
established work as an interdisciplinary hub for justice education, mediation training, civic
leadership, and dialogue-centered programming. Anchored at a leading liberal-arts HBCU with a
longstanding civic legacy, CDI strengthens civil discourse, conflict transformation, and democratic
human flourishing on campus and in surrounding communities. The initiative will cultivate new
cohorts of Justice Propulsion Agents (JPAs)—students trained in constitutional literacy, culturally
grounded conflict resolution, dialogue facilitation, and community leadership. Through seminars,
speaker series, debates, AR/VR-enabled simulations, and workshop trainings, CDI will promote
open inquiry, viewpoint diversity, and respectful engagement across differences. These activities
directly fulfill Absolute Priority 3 by equipping students, faculty, and community partners with
durable civic reasoning and communication skills. Across four years, CDI will train over 60
student leaders; engage 1,000+ participants; develop modular curricular tools; expand faculty and
staff capacity; and disseminate findings through evaluation reports, policy briefs, and a
culminating national convening. CDI builds on the Justice Propulsion Lab’s programming and
leverages longstanding partnerships with the Kelly Miller Smith Foundation and the Nollie Jenkins
Family Center ensuring strong alignment with Competitive Preference Priority 1 and Competitive
Preference Priority 2. The JPL’s guiding maxim—Ex Sermonem et Justitiam Pax (“From
Discourse and Justice, Peace”)—captures the initiative’s core premise: open dialogue grounded in

constitutional principles and fair process produces lasting civic stability.



ED Abstract Template
1. Lead Applicant Institution- Hope College

2. Partner Entities- Not applicable

3. Project Title- Living Hope through GRACE— Growth through Respectful And Civil
Exchange

4. Area of National Need- Civil Discourse

5. Absolute Priority 3 Addressed- Promoting Civil Discourse on College and
University Campuses The specific goal of this proposal is to enhance civil discourse
on the campus of Hope College--an exclusively undergraduate campus with over 3,400
students. Hope is located in Holland, MI, which the greater Holland area has a
population of approximately 121,000 people. Thus, the work described in this proposal
aims to increase the amount of peaceful, civil discussions at Hope and the surrounding
area--potentially impacting nearly 125,000 people locally. Another goal of this proposal
is to empower students to share their varied perspectives on issues.

6. Competitive Preference Priority/ies Addressed (if applicable)- Not applicable
7. Target Population- Faculty, staff, students, and the local community.
8. Proposed Activities

This project will meet these aims through key project activities. The Growth through
Respectful And Civil Exchange (GRACE) cohort of students will champion civil dialogue
during their four years at Hope. Faculty will incorporate civil discourse theories and
techniques throughout the curriculum and conduct research to enhance both
foundational knowledge in areas that remain points of division in the United States and
lead to enhanced techniques for civil dialogue. A yearly lecture series and openly
accessible video series will share information and techniques in civil discourse. Visiting
professors will be recruited to enhance viewpoint diversity and teach students
techniques to have peaceful, civil dialogue. We will also develop a summer think tank
for student research, and campuswide dissemination of findings that inspire daily
practice techniques for civil dialogue.

9. Anticipated Results

This proposal posits that more peaceful civil dialogues will occur and students will feel
empowered to share perspectives that differ from one another. Via building trust and
education in key areas, students will grow in their confidence in themselves and one
another to exchange ideas and stances. In turn, it is predicted that they will grow more
comfortable with viewpoint diversity--knowing to respect the dignity of all humankind,
including respecting their own beliefs and convictions.
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Abstract

Lead Applicant Institution: [UP Research Institute

Partner Entities: Constructive Dialogue Institute (CDI), a nonprofit organization

Project Title: Building a Culture of Constructive Dialogue and Civic Life at [UP (Civic Life)
Area of National Need: Promoting civil discourse on college and university campuses
Absolute Priority/ies Addressed: Civic Life advances Absolute Priority 3 by delivering a
comprehensive, campus-wide strategy to promote civil discourse through structured learning
opportunities that embrace viewpoint variety and foster constructive dialogue. Anchored by
the creation of a new Center for Dialogue and Civic Life, the project will coordinate
seminars, speaker series, moderated debates, and workshops that model constructive
engagement across difference.

Competitive Preference Priority/ies Addressed: Civic Life addresses CPP1 by establishing
a new Center for Dialogue and Civic Life at [UP which will serve as both a physical and an
intellectual headquarters for civil discourse innovation at [UP. Additionally, Civic Life
addresses CPP2 by partnering with a highly effective nonprofit organization which will
deliver training to faculty, staff, and student leaders on facilitating difficult conversations
among students as well as in the community at large.

Target Population: Civic Life targets faculty, staff, and student leaders by providing these
populations with evidence-based training on fostering constructive dialogue. The project also
targets [UP students by integrating constructive dialogue into course curricula and by
providing extracurricular opportunities related to constructive dialogue such as a Student
Dialogue Fellows Program, seminars, speakers, and moderated debates.

Proposed Activities: Activity 1) Establishing a Center for Dialogue and Civic Life; Activity
2) Partnering with the Constructive Dialogue Institute to Educate the University Community;
Activity 3) Integrating Civil Discourse into Curricula; Activity 4) Implementing a Student
Dialogue Fellows Program; and Activity 5) Hosting Campuswide Seminars, Speaker Series,
and Moderated Debates.

Anticipated Results: Objective 1) By the end of Year 2, the new Center will complete its
physical setup, hire staff, develop branding and communication materials, and will host at
least 8 campuswide events annually in Years 3—4; Objective 2) By the end of Year 4, at least
40 faculty, staff, and administrators will complete CDI-aligned training in constructive
dialogue, with at least 5 individuals trained each academic term; Objective 3) Participants
completing CDI modules will show statistically significant gains (p < .05) on CDI-validated
measures of intellectual humility, conflict-avoidant behavior, and constructive conflict
orientation each year; Objective 4) By the end of Year 4, at least 20 faculty across multiple
departments will embed at least one CDI-informed dialogue module, assignment, or
facilitation practice into their courses; Objective 5) By the end of Year 4, the Student
Dialogue Fellows Program will train at least 40 Fellows who will facilitate a minimum of
100 peer-led dialogue sessions cumulatively; Objective 6) By Year 4, at least 1,000 unique
students will participate in civil-discourse learning activities hosted by the Center for
Dialogue and Civic Life.



ABSTRACT

Lead applicant institution: James Madison University’s Madison Center for Civic
Engagement

Partner entities: National Issues Forums Institute (nonprofit organization), Auburn
University, Winona State University, Cerritos College, Colorado State University, and
University of Delaware.

Project title: Better Conversations Together for Institutes of Higher Education
. Area of national need: Promoting Civil Discourse on College and University Campuses

. Absolute priority: Absolute Priority #3: Promoting Civil Discourse on College and
University Campuses

Competitive Preference Priority:

a. James Madison University’s James Madison Center for Civic Engagement is an
academic center at JMU devoted to civic engagement, teaching civic discourse, and
the history of the US Constitution.

b. National Issues Forums Institute is a non-IHE private non-profit operating foundation
focused on supporting deliberative democracy on college and K-12 campuses as well
as communities and with faith-based organizations.

Target population: The program will target 10 universities per year, 8-12 faculty per year
and 7,500 college students per year. Across the lifetime of the grant, 40 campus anchor
universities (at least one per state), around 40 faculty fellows and 30,000 students, including
students of 2-year and 4-year colleges.

Proposed activities:

e Develop a national network of anchor campuses who will embed deliberation not just in
individual classrooms but across their campus.

e Revise and update the current catalog of NIFI issue guides for use by college faculty and
students. This includes the facilitator materials, starter discussion videos, and ancillary
materials like discussion placemats for use in deliberative forums.

e Develop a national faculty fellows program for the development of 3-4 new deliberative
issue guides per year.

e For the faculty fellows (along with K-12 teachers) host biannual issue guide writing and
deliberative pedagogy seminars and workshops.

e Establish a rigorous evaluation process of civil discourse understanding and skills
spanning K-16.

. Anticipated results:



Improvements in students' abilities to deliberate across political differences and find
common ground/collaborate to solve problems, reduced affective polarization, improved
listening skills, improved intellectual humility, and improved deliberative reasoning
skills.

Improvements in faculty technical abilities and confidence to facilitate deliberative
conversations in their classrooms and in co-curricular activities, thus improving
disagreement and freedom of expression within classrooms and campus.

Substantial steps toward developing a vertically integrated K-16 deliberative civic
discourse pathway for improving civic discourse skills and competencies across a
students academic career.



Abstract:
Lead Application Institution: Lee University
Partner Entities: Jack Miller Center (NPO)
Project Title: Enhancing Lee University’s Civil Discourse Infrastructure
Area of National Need: Promoting civil discourse on college and university campuses
Absolute Priority/ies Addressed:

e Absolute Priority 3: Promoting Civil Discourse on College and University Campuses

This proposal will solidify and expand civil discourse infrastructure at Lee University.
Competitive Preference Priority/ies Addressed:

e Competitive Preference Priority 1: Civic Institutes at Institutions of Higher Education

This proposal will operate through Lee University’s Center for Responsible Citizenship.

o Competitive Preference Priority 2: Non-IHE Nonprofit Organizations That Educate

Students to Promote Freedom and Engage in Civil Discourse

Lee University will deepen its ongoing partnership with the Jack Miller Center to develop
and enhance civil discourse on campus and within the local community.
Target Population: Students, Faculty, Community SE TN
Proposed Activities: This grant will support the infrastructure and expansion of civil discourse
programming at Lee University, including: Constitution Day Quiz Bowl, Discourse Dinners,
Summer Civics Institute, Reading Groups, Intercollegiate Symposium, Lecture Series,
Undergraduate Research, Internships, Honors Colloquia, Interdisciplinary Panels, Faculty
“Fireside Chats”, Speech/Debate Liaison, Speaker Series, Conference Travel, and Marketing.
Anticipated Results: This grant will solidify Lee University’s institutional framework to deliver
high-impact programming promoting civil discourse for its undergraduate population, faculty,
and the local community. This programming will be documented and presented to peer

institutions to provide replicable opportunities among similarly situated liberal arts institutions.



1. Lead Applicant Institution: New York Institute of Technology

2. Partner Entities: Constructive Dialogue Institute, Haynes Evaluation

3. Project Title: Tech Talks: Promoting Civil Discourse at New York Tech

4. Area of National Need: Promoting Civil Discourse on College and University Campuses

5. Absolute Priority/ies Addressed: Absolute Priority 3: Promoting Civil Discourse on College
and University Campuses | Tech Talks seeks to reduce partisan divides and improve civil
discourse on campus through curricular, co-curricular, and other activities and engagement with

a Non-IHE Nonprofit Organization, Constructive Dialogue Institute.

6. Competitive Preference Priority/ies Addressed: Competitive Priority 2: Non-IHE Nonprofit

Organizations That Educate Students to Promote Freedom and Engage in Civil Discourse.

7. Target Population: This project will target undergraduate students, faculty, and students at
NYIT as well as students at high school partner schools and members of NYIT’s community.

8. Proposed Activities: (1) Engagement with Constructive Dialogue Institute; (2) Curricular and
Co-curricular Enhancements and Faculty Supports; (3) Peer- and Near-Peer Engagement; and (4)
Microcredentials and Badging to Scale Reach

9. Anticipated Results: Tech Talks develops and strengthens the civil discourse skills of NYIT
faculty, staff, and students; strengthens campus climate; enhances faculty capacity; and expands
civil discourse education across NYIT and its partner communities through new curricular and
co-curricular initiatives that include new majors and microcredentials. NYIT expects that Tech
Talks will result in improvements in student engagement with peers of differing political views

as measured by the National Survey of Student Engagement.
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ABSTRACT

1. Lead Applicant Institution:
Oklahoma State University Center for Health Sciences (OSU-CHS), public IHE.

2. Partner Entities:

Kinder Institute on Constitutional Democracy, University of Missouri (IHE civic institute);
National Coalition for Dialogue & Deliberation (NCDD, nonprofit); Listen First Project
(nonprofit); Let’s Fix This (nonprofit); OSU Center for the Humanities (IHE); Oklahoma Oral
History Research Program (OOHRP, IHE).

3. Project Title:
Witnessing Before Deliberating: A Testimony-Based Framework for Campus Civil Discourse.

4. Area of National Need:

Addressing nationwide declines in civil discourse, rising polarization, and diminished trust in
higher education—particularly acute in conservative regions—by preparing students for
democratic engagement.

5. Absolute Priority Addressed:

Absolute Priority 3: Promoting Civil Discourse.

The project creates a four-phase model-—Readiness, Deliberation, Action, and Scaling—using
Dialogue Labs, the Witness Wall installation, and sequenced dialogue-to-action pathways to
strengthen civil discourse across five OSU campuses.

6. Competitive Preference Priorities Addressed:

CPP 1: Kinder Institute provides constitutional modules and faculty training linking testimony to
First Amendment principles.

CPP 2: Nonprofit partners support methodology (NCDD), civic engagement (Let’s Fix This; OK
Civic Engagement Table), and national dissemination/evaluation (Listen First).

7. Target Population:
Students across five OSU campuses; faculty and staff facilitators; civic partners.

8. Proposed Activities:

Develop curriculum and protocols (Year 1); implement at Stillwater and Tulsa (Year 2); expand to
health sciences, technical, and community college sites and launch Civic Fellows Program

(Year 3); finalize toolkit, symposium, and national dissemination (Year 4).

9. Anticipated Results:

Reductions in affective polarization; increases in intellectual humility, listening value, pluralist
norms, and civic self-efficacy. The project will produce a scalable “Oklahoma Model,” a national
facilitator certification, and a permanent oral-history archive supporting long-term civil discourse
capacity.
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Abstract

1. Lead Applicant Institution: University of California, Riverside (UCR)

2. Partner Entities: (a) George Mason University (GMU), an institution of higher education
(IHE: subaward); (b) National Science Policy Network (NSPN), a nonprofit organization
(contract); (c) Axia Impact Evaluation, a limited liability company (contract).

. Project Title: The Civic Openness, Reasoning, and Engagement (CORE) Incubator

. Area of National Need: Promoting Civil Discourse on College and University Campuses

. Absolute Priority Addressed: Promoting Civil Discourse on College and University Campuses

. Competitive Preference Priorities Addressed: Both entities listed below have strong track
records of delivering nonpartisan policy training rooted in civil discourse fundamentals:

e CPP1 (Civic Institutes at IHEs): UCR’s Science to Policy (S2P) Program
e CPP2 (Non-IHE Nonprofit Organizations): National Science Policy Network (NSPN)

7. Target Population: Undergraduate and graduate students will have opportunities to receive
training, participate in deliberative forums and be trained as deliberative facilitators. The
secondary target population is regional community members who participate in CORE events.

8. Proposed Activities: Build a civic discourse incubator to (1) train and mentor students, (2)
conduct practical research, and (3) host workshops and deliberative forums. The forums are
culminating and will have stakes: CORE leadership will identify regional issues that are either
underdiscussed or widely misunderstood and bring together relevant stakeholders who
otherwise lack incentives to engage publicly with a given issue or each other. The incubator’s
activities, then, are not only educational, but will also create occasions for mobilizing regional
expertise, lower barriers to cross-sector dialogue, and enable the kinds of deliberations that are
necessary for informed, collaborative problem-solving. CORE has three pillars:

e Pillar I (The CORE Training System): (a) Design and deliver a Three-course Training
Sequence that covers civil discourse, civic engagement, and deliberative facilitation. (b)
Create a Transdisciplinary Mentorship Framework to guide five Integration Ambassadors
who will facilitate communication across the three pillars, provide feedback to leadership,
and support the project’s activities. Lead: Co-PI Edwards (UCR)

e Pillar 2 (CORE Research) (a) Conduct Practical Assessments of (i) regional deliberative
training needs, the outcomes of CORE’s (ii) three-course training sequence and (iii) its
public forums (findings will shape the iterative design of CORE projects). (b) Extend the
Prytaneum Platform s Features: Add the capacity to identify arguments and supportive
reasoning to enable data-informed facilitation choices Lead: Co-PI Akerlof (GMU)

e Pillar 3 (CORE Workshops & Public Forums): (a) Host Policy-issue Experts (1 per
quarter) whose expertise will be aligned with a regional challenge; they will conduct
workshops and contribute to forum planning. (b) Launch Inland Deliberations, a series of
forums to be hosted on Prytaneum, a digital platform. Lead: PI Hackwood (UCR)

9. Anticipated Results: All results will be integrated into the CORE Framework, a collection of
resources and methods available to any institution that aims to cultivate civil discourse.

e Pillar 1: Cohorts of CORE-trained deliberators will contribute to strengthening Inland
Southern California’s civic ecosystem. Open-access courses will be widely available.

e Pillar 2: The CORE Framework will disseminate the collaborative protocols necessary to
integrate the CORE training sequence with deliberative forums.

e Pillar 3: Participants in the Inland Deliberations forums will gain opportunities to
contribute to the regional civic ecosystem. If those forums succeed, we envision the series
evolving into a separate entity, one supported by a range of civil society partners.

AN D B~ W
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From Campus to Community: Civil Discourse as a Catalyst for Local Civic Renewal
Abstract

This application addresses the Area of National Need: Strengthening Civic Discourse and Free
Expression. The proposed project meets Absolute Priority 3 by establishing a comprehensive,
multi-level program that equips students, faculty, and community members with the
constitutional knowledge, dialogue skills, and civic virtues necessary for constructive
engagement in a pluralistic society. The project also meets Competitive Preference Priority 1 by
leveraging the University at Buffalo’s Philosophy, Politics and Economics (PPE) Program as a
campus hub for civic thought and analysis of markets and freedom. Over the past five years, the
PPE unit has organized regular public events that strengthen civic engagement and democratic
dialogue, including major deliberative forums drawing hundreds of community participants, two
recurring speaker series, and annual academic conferences. It has a sustained commitment to
American values, dynamism, free expression, and navigating differences.

The project also fulfills Competitive Preference Priority 2 through our partnership with the
Institute for Humane Studies (IHS), a national nonprofit dedicated to promoting open inquiry,
free expression, and engagement with primary American founding texts. IHS has a long history
of successful collaboration with members of UB’s PPE unit—faculty and graduate students
alike—and will serve as a key partner in delivering workshops, guest lectures, curricular
guidance, and student programming that enrich the project’s intellectual foundation and extend
its national reach.

The target populations for this project include undergraduate and graduate students, postdoctoral
fellows, faculty, staff, civic leaders, and community organizations across Western New York.
Major project activities include: (1) developing three new undergraduate courses on free
expression and civil discourse; (2) launching a new Certificate in Civil Discourse and Civic
Leadership; (3) offering an executive education program for civic and nonprofit leaders; (4)
training students through a Civil Discourse Ambassador Program; (5) implementing structured
dorm-based dialogues and campus discussion groups; (6) expanding UB’s public debates,
deliberative forums, and community salons; and (7) conducting rigorous evaluation using
validated scales of civic knowledge, discourse quality, tolerance, and intellectual humility. As
part of this evaluation, the project will also implement a longitudinal study tracking the
development of students’ civic discourse skills and the formation of civic and civil
communicative norms and expectations across their college experience.

The anticipated outcomes include measurable gains in students’ civil discourse competencies,
enhanced public understanding of First Amendment principles, strengthened networks of civic
partnerships, and increased regional civic capacity. By integrating curricular innovation, co-
curricular engagement, and public-facing dialogue—supported by strong institutional
infrastructure and expert nonprofit partnership—this project aims to create a scalable, research-
informed model capable of revitalizing civic life across Western New York.
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ABSTRACT
1. Lead Applicant Institution: Davidson College
2. Partner Entities: Associated Colleges of the South, nonprofit organization; Citizens and
Scholars, nonprofit organization.
3. Project Title: A National Higher Education Deliberative Citizenship Network (DCN):
Fostering Civil Discourse on 100 Campuses Across the United States
4. Area of National Need: Promoting civil discourse on college and university campuses.
5. Absolute Priority/ies Addressed: Absolute Priority 3. The project will promote the growth
of civil discourse on college and university campuses by scaling up an existing successful model
to 100 institutions of higher education through a national network.
6. Competitive Preference Priority/ies Addressed: CPP 1 — Applicant is Davidson College, an
Institution of Higher Education which has a civic institute, The Institute for Public Good, and a
track record of curricular and public programming devoted to promoting civic discourse through
its Deliberative Citizenship Initiative. CPP 2 — Partner institutions are nonprofit institutions
engaged in promoting civil discourse on college and university campuses, Associated Colleges
of the South and Citizens and Scholars.
7. Target Population: Students, faculty, and staff of institutions of higher education (public,
private, military, community college, etc.) across the nation, as well as the general public for
some project activities.
8. Proposed Activities: Outline the activities proposed in the project.
e Establish a national network of 100 Higher Education Deliberative Citizenship Programs.
e Deliver Scalable, High-Quality Training Programs for Civil Discourse and Deliberation
through Deliberation Facilitator Training Workshops, Deliberation Host Workshops,
Deliberative Pedagogy Collaborative, Deliberative Pedagogy Methods Workshops
e Implement Civil Discourse Programs that Convene Students, Faculty, Staff, and
Community Members.
e Integrate with similar and related efforts through collaboration with established nonprofit
organizations engaged in deliberative pedagogy.
9. Anticipated Results: This project will result in the growth of civil discourse focused activities
and courses across 100 IHEs, leading to improved campus culture and greater acceptance of
divergent opinions. Results will include:

Level Outcome

Student e Increased confidence in engaging across political, cultural, and ideological
differences

e (Greater willingness to express their own perspectives publicly

e Enhanced skills in active listening, critical reasoning, and collaborative problem-
solving

e More frequent participation in structured deliberation
Faculty e Adoption of deliberative pedagogies in 300 redesigned courses

e Increased confidence in facilitating conversations on controversial topics
Institution |e Establishment of new curricular pathways that institutionalize civil discourse

education
e Offering of civil discourse programming for campus and community members
e Strengthened campus climates
[Network [@ Creation of a robust library of deliberation guides, course materials, and
implementation models that can be shared widely
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Lead Applicant Institution: University of Central Florida (IHE)

Partner Entities: Interfaith Council of Central Florida (Unpaid Partner, Non-Profit) &
ELEVATE Consulting Group (Paid Partner, Program Evaluator, For-Profit)

Project Title: Civil Interactions and Viewpoints for Interpersonal Competence (CIVIC): A
Campuswide Model

The UCF Civil Interaction and Viewpoints for Interpersonal Competence (CIVIC) Pilot
addresses:

Absolute Priority 3: Civil Discourse on College and University Campuses

Competitive Preference Priority 1: Civic Institutes at Institutions of Higher Education and
Competitive Preference Priority 2: Non-IHE Nonprofit Organizations that Educate Students to
Promote Freedom and Engage in Civil Discourse.

The total budget investment for this project is $3,400,955 over a four-year period.

Target Population: CIVIC will provide professional development to 220+ faculty, engage 90%
of new students, train 500 student employees and 50 supervisors, and award 20 mini-grants
reaching approximately 500 faculty, staff and students participants across colleges/departments.

Proposed Activities: The University of Central Florida (UCF) proposes a four-year initiative to
strengthen students’ ability to communicate across differing viewpoints, engage in respectful
dialogue, and collaborate productively in academic and workplace settings. Florida legislation
requires public institutions to offer programs promoting civil discourse, creating an opportunity
for UCF to lead. Leveraging the Ginsburg Center — Office of Civil Discourse and Engagement,
this pilot will embed structured dialogue and debate, reflective practices, and communication
skills into the undergraduate experience through four key strategies:

1. Faculty Development and Course Redesign
2. Student Onboarding and Campus Norm Setting
3. Structured Student Employment and Supervisor Coaching

4. Co-Curricular Dialogue and Debate Experiences
Anticipated Results: By integrating civil discourse across curricular and co-curricular
experiences, and with systemwide adoption across Florida’s 12 public universities, CIVIC could

reach hundreds of thousands of students annually and serve as a scalable framework for
institutions nationwide.
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UNITE HBCU Civil Discourse & Freedom Institute

ED ABSTRACT

1. Lead Applicant Institution: UNITE Inc. (Non-Profit)
2. Partner Entities: Alabama State University (ASU) — Institution of Higher Education (IHE); Agency for Access
& Development (AAD) — Nonprofit organization; NASAP (National Association of Student Affairs Professionals) —
Nonprofit
3. Project Title: The UNITE HBCU Civil Discourse & Freedom Institute
4. Area of National Need:
Promoting civil discourse, democratic engagement, and constructive dialogue on college and university campuses.
5. Absolute Priority/ies Addressed: Absolute Priority 3: Promoting Civil Discourse on Campus. The project
establishes a national HBCU Speakers’ Bureau; delivers large-scale civil discourse training; embeds civil discourse
into academic and co-curricular programs; supports visiting professors who integrate primary documents, civic
reasoning, and constitutional studies into coursework; and hosts annual civil discourse convenings including a
national conference in Washington, DC.
6. Competitive Preference Priority/ies Addressed:
CPP 1: Civic Institutes at Institutions of Higher Education.
Addressed through ASU’s Colleges of Education and Liberal Arts & Social Sciences, which house academic
programs in history, political science, ethics, leadership studies, and constitutional studies. Two Endowed Visiting
Professors—each supported by a graduate assistant and $25,000 annually for discourse programming—Ilead
curriculum development, faculty learning communities, and research using primary historical and constitutional
documents.
CPP 2: Non-IHE Nonprofits That Promote Freedom and Civil Discourse.
Met through UNITE Inc. (lead applicant) and AAD, both nonprofit organizations with established track records
educating students in civic engagement, media literacy, civil discourse, and democratic participation across 65+
HBCU campuses.
7. Target Population: HBCU faculty, staff, administrators, student leaders, undergraduate and graduate students,
alumni, and community partners across participating institutions.
8. Proposed Activities:
e Establish a National HBCU Civil Discourse Speakers’ Bureau with 40+ certified speakers and 160+
campus engagements.
e Implement a 20-module Civil Discourse Training Ecosystem (10 synchronous, 10 asynchronous)
delivered annually by AAD.
e Launch an annual in-person Civil Discourse Conference in Washington, DC featuring federal agencies,
bipartisan congressional offices, and national civil discourse organizations.
e Support two Endowed Visiting Professorships leading course development, faculty learning
communities, academic research, and discourse labs.
e Deliver student leadership training through NASAP and UNITE activations during homecomings,
classics, and leadership conferences.
e Facilitate bipartisan civic engagement programming, including sessions with Senator Katie Britt’s
office.
e Conduct alumni engagement and national social-media campaigns to broaden discourse participation.
9. Anticipated Results:
e Improved faculty capacity to teach civil discourse, constitutional reasoning, and dialogue across difference.
e Increased student competence in civic reasoning, argumentation, communication, and conflict navigation.
e Measurable gains in institutional capacity, with 600+ personnel trained, 3,000+ module completions, and
adoption of civil discourse practices across at least 20 HBCUs.
e Strengthened sector-wide infrastructure for civil discourse through new courses, discourse labs, faculty
learning communities, and scholarly outputs produced by endowed professors.
e Expanded alumni and community participation, with more than 10,000 individuals engaged through events
and online platforms.
e A scalable, research-informed model that provides the first baseline data on civil discourse capacity within
HBCUs and can be replicated across other MSIs and higher education institutions.
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ABSTRACT

1. Lead Applicant: The Portman Center for Policy Solutions at the University of Cincinnati

2. Partner Entity: Braver Angels of Southwest Ohio

3. Project Title: Applied Civil Discourse for Civic Leaders: Integrating Civility and Civic Life
Campus-Wide at the University of Cincinnati’s Portman Center for Policy Solutions

4. Area of National Need: Promoting Civil Discourse on College and University Campuses

5. Absolute Priority Addressed: Absolute Priority 3: Promoting Civil Discourse on College and
University Campuses

6. Competitive Preference Priorities Addressed: Competitive Preference Priority 1: Civic
Institutes at Institutions of Higher Education; and Competitive Preference Priority 2: Non-IHE
Nonprofit Organizations That Educate Students to Promote Freedom and Engage in Civil
Discourse

7. Target Population: University Students (primary), University Faculty/Staff (secondary), and
Engaged Citizens in the Cincinnati Region (tertiary)

8. Proposed Activities: Civil Dialogue Public Events with Public Policy Practitioners and
Thought Leaders, Student Civil Discourse Workshops, Campus Policy Debates, Civil Discourse
Student Ambassador Training, Applied Civil Discourse Sessions Embedded in Ohio’s Required
American Civic Literacy Course, and Campus Civil Discourse Surveys

9. Anticipated Results: Demonstrating productive civil discourse which finds common ground
and solutions across ideologies, partisanship, and policy preferences; Equipping students with
tools to engage in productive civil dialogue across differences; Exposing students and
community members to differing policy and ideology perspectives; Improving the campus

climate for exposure to competing ideas and comfortability in expressing different views.
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. Lead Applicant Institution: University of Notre Dame (IHE)

. Partner Entities: Center for Social Concerns (University of Notre Dame, IHE), Sheedy
Family Program in Economy, Enterprise, and Society (University of Notre Dame, IHE), North
Carolina State University (IHE); School of Civic Life and Leadership (SCiLL), University of
North Carolina-Chapel Hill (IHE); ThinkerAnalytix (NFP), Disagree Wisely (NFP), and
Heterodox Academy (NFP).

. Project Title: Integrating Civil Discourse into the Curriculum at Public, Private, Community
and Historically Minority-Serving Colleges and Universities

. Area of National Need: Promoting Civil Discourse on College and University Campuses
. Absolute Priority Addressed: Absolute Priority 3 — Promoting Civil Discourse.

ICDC promotes civil discourse in higher education by leveraging the substantial resources of our
partners to teach students to reason soundly and speak respectfully about controversial ethical
issues. Building on existing research and using evidence-based learning tools, we plan to scale
efforts to increase civil discourse to reach at least one half a million students in the next ten
years.

6. Competitive Preference Priorities Addressed:

CPP 1: Civic Institutes at Institutions of Higher Education (10 pts); School of Civic Life
and Leadership (SCiLL), University of North Carolina-Chapel Hill

CPP2: Non-IHE Nonprofit Organizations That Educate Students to Promote Freedom
and Engage in Civil Discourse (10 pts); ThinkerAnalytix; Disagree Wisely, Heterodox
Academy

7. Target Population: The target population is 95,064 university students on one hundred and
twenty five campuses, three hundred and seventy-five faculty members, each reaching one
hundred students per year, each advocating on their campuses for integration of critical
thinking into the GER. We are unaware of other civil discourse initiatives of this magnitude.

. Proposed Activities: Proposed activities include three three-day Civic Institute summer
workshops, revised classes on civil discourse, a new class on evaluating the foundational
documents of the American democratic tradition as arguments using the Mastery Learning and
Argument Mapping techniques of think ARGUMENTS, and the Al-assisted lab of Sway, a chat
platform for practicing civil discourse with opponents.

. Anticipated Results: The project will broaden student participation in structured, high quality
civil-discourse pedagogy; strengthen faculty capacity to lead challenging conversations;
improve measurable student outcomes in reasoning, perspective-taking, and civic readiness;
enhance campus climate around dialogue and disagreement; and generate an evidence-based,
scalable model for other institutions of higher education.

18



Abstract

Assistance Listing Number (ALN): 84.116]

1. Lead Applicant Institution: University of Pittsburgh
2. Partner Entities (with type)

Nonprofit IHE /University of Pittsburgh Units
Institute for Citizens & Scholars Univ. Center for Urban & Social Research
Ideas Beyond Borders School of Public & International Affairs
Pluralist Lab Institute of Politics
Love Your Neighbor Community PittDigital
The Flip Side Office of Veterans Services

Happiness & Human Flourishing Initiative
IHE Dietrich School of Arts & Sciences
Carnegie Mellon University Frederick Honors College

3. Project Title: Pluralism360@Pitt: A University- and Region-Wide Model for Civil
Discourse and Civic Leadership

4. Area of National Need Addressed:

Promoting civil discourse on college and university campuses.

5. Absolute Priority Addressed

Absolute Priority 3 - Promoting Civil Discourse on College and University Campuses.
6. Competitive Preference Priorities Addressed

CPP 2: Non-IHE Nonprofit Organizations.

7. Target Population: Undergraduate and graduate students; faculty and staff across seven
Pitt schools; faculty & students at Pitt regional campuses (Bradford, Greensburg, Johnstown,
Titusville) and other universities across Southwestern PA, West Virginia, and Eastern Ohio;
community partners & civic leaders across the region; and emerging student leaders.

o]

. Proposed Activities (48-month period)

= Student pathways including Student Fellows, reading groups, debates, new courses,
multi-faith dialogues, and regional civic leadership workshops.

= Visiting Faculty to enhance viewpoint diversity; Faculty Fellows and faculty reading
groups in civic thought, constitutionalism, American history, civic virtue, and economic
liberty.

= Course development grants and structured disagreement modules embedded across
schools.

= A university-wide asynchronous online civic dialogue platform for students

= A Regional faculty network supporting pluralism-centered pedagogy across Pitt
campuses and partner institutions.

= A Regional Civic Engagement Network connecting civic, faith-based, and community
organizations for applied learning.

= Documentation of all components to produce the Practicing Pluralism Toolkit for

national replication.

9. Anticipated Results

Improved student comfort with disagreement; strengthened civic reasoning and
interpretive charity; increased faculty capacity to teach across value and viewpoint
differences; measurable improvement in external indicators of campus discourse; a
sustainable university-wide model for civil discourse; and a replicable, openly licensed
toolkit to support adoption by peer institutions nationwide.
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