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Project Abstract

Project Title: Fort Peck Community College Training Educators to Advance Community
and Heritage (TEACH) Project

Project Goals and Outcomes:

The Fort Peck Community College (FPCC) TEACH Project is designed to recruit, train, and
graduate 15 American Indian students as certified teachers and place them in schools serving
high proportions of Native students on the Fort Peck Indian Reservation (FPIR). The project
addresses the critical shortage of Native teachers and aims to improve educational equity by
growing a local, culturally competent education workforce. The TEACH Project will (1) enroll
and retain students in a bachelor’s degree pathway for teacher certification; (2) place 100% of
graduates in qualifying schools within 12 months of program completion; and (3) provide two
years of induction services including mentoring and professional development. The project’s
outcomes will contribute to research on effective grow-your-own models, inform policy on
teacher workforce development in tribal regions, and improve educational practice through
culturally responsive training.

Population to be Served:

The project will serve American Indian students who are enrolled members of federally
recognized Tribes, with preference given to residents of the FPIR. Participants will include
recent FPCC graduates, paraprofessionals, and non-traditional students committed to teaching in
local schools.

Primary Activities Performed by Recipient:

FPCC, as lead applicant, will recruit, enroll, and support participants through academic advising,
financial assistance, individualized learning plans, and coordination with Montana State
University—Northern (MSUN) for delivery of upper-division coursework. FPCC will manage
all student services, field practicum placements, and graduate job placement, and will
oversee induction services during Years 4-5.

Subrecipient Activities:

MSUN will serve as a subrecipient and consortium partner. It will deliver coursework via
distance learning and host students during key transition points. MSUN faculty will support
instruction, monitor academic progress, and collaborate with FPCC on evaluation and program
refinement.

Expected Contributions:

The TEACH Project will contribute to workforce development, -culturally relevant
teacher preparation, and improved student outcomes in tribal K—12 schools. It will generate
evidence of a replicable model for addressing Native teacher shortages through strategic
partnerships, targeted support services, and embedded cultural training.
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(a) Need for Project
In determining the need for the ... have been demonstrated through a job market analysis.

Fort Peck Community College (FPCC) is applying for a project which falls under Absolute
Priority 1: Pre-Service Training for Teachers. The proposed FPCC Training Educators to
Advance Community and Heritage (TEACH) Project is designed to recruit, prepare, graduate, and
place American Indian students into teaching positions. It also provides induction services, to help
address the critical shortage of Native teachers in Local Educational Agencies (LEAs) serving a
high proportion of Indian students on the Fort Peck Indian Reservation (FPIR). As the lead
applicant of an eligible consortium, FPCC qualifies for the full 5 points under Competitive
Preference Priority #1.

The Fort Peck Tribes (FPT) are listed in the Federal Register, Vol. 89, No. 238, p. 99899
(December 11, 2024) as the “Assiniboine and Sioux Tribes of the Fort Peck Indian Reservation,
Montana.” The Reservation is approximately 2.1 million acres spanning four counties (Valley,
Sheridan, Daniels, and Roosevelt) and is generally referred to as a “frontier” region. The FPT’s
communities are located across 100 miles of US Highway 2. From East to West, these communities
are Frazer, Oswego, Wolf Point, Poplar, Brockton, Riverside, and Fort Kipp. The roundtrip
distance between the two most distant communities is approximately 128 miles. Please see the
Map in the Attachments.

As of November 2024, the FPT reported a total enrollment of 13,161, with approximately
6,295 members living on or near the FPIR (Source: FPT Enrollment Office, November 2024).
Chronic unemployment—Iargely due to the Reservation’s geographic isolation—continues to
affect economic stability. As of March 2025, the unemployment rate on the FPIR was 5.3%,

compared to Montana’s 2.7% and the national average of 4.2% (Source: Montana Department of
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Labor & Industry, http://Imi.mt.gov). Nearly 28.5% of families live below the poverty line, more

than double the statewide rate (13.7%) and over three times the national rate (8.8%) (Source: U.S.
Census Bureau, 2023). Additionally, the Reservation’s median household income is just $45,956,
compared to $69,922 for Montana and $77,719 nationally (Sources: My Tribal Area, Montana
Department of Commerce, U.S. Census Bureau).

These figures underscore the urgent need for initiatives like the TEACH Project, which seeks
to build local capacity, expand educational attainment, and increase employment through teacher
training rooted in the community.

There are five (5) LEAs located within the exterior boundaries of the FPIR (Frontier, Wolf
Point, Poplar, Frazer, and Brockton), which serve a high proportion of Native American students.

Chartered by the FPT in 1978, FPCC provides post-secondary education to tribal members
and non-Indians through an open-door admissions policy. FPCC offers 8 AA, 3 AS, 5 AAS
degrees, and 9 certificate programs.

FPCC, a Tribally chartered Land Grant Institution, has been accredited by Northwest
Commission on Colleges and Universities (NWCCU) since 1991 (reaffirmed in 2022) and by
World Indigenous Nations Higher Education Consortium since 2009. It receives funding under the
Tribally Controlled College or University Assistance Act of 1978 and operates campuses in Poplar
and Wolf Point.

According to FPCC’s mission statement, “FPCC serves the people of the Fort Peck
Reservation and Northeast Montana by providing quality academic, vocational, and community
based programs, empowering the next generation of workers, leaders and citizens while being
entrusted with the preservation and promotion of Assiniboine and Sioux Culture.” Our service area

extends within a 100-mile radius, reaching nearly 25,000 residents.
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In AY 2023-24, FPCC served 512 students in the fall and 468 in the spring. Approximately
78% are American Indian, 90% are economically disadvantaged, and 10% are first-generation
college students. About 67% are female, and 77% are non-traditional students—14% are dual
credit or early college, 63% are over age 25, and 12% are over 55. (Sources: FPCC HR Manager
and Assessment Report 2023-24)

Montana State University-Northern (MSUN) will partner with FPCC on this initiative. MSUN
is located in Havre, Montana which is a city of about 9,800 people located nearly 230 miles from
FPCC. MSUN has broadened its educational programs and is a comprehensive regional
university. MSUN offers over 35 degree granting programs and is also accredited by the NWCCU.

In March—April 2025, FPCC analyzed job market data for education-related positions across
the State of Montana, Eastern Montana, and the four LEAs on the FPIR. Statewide, annual job
openings remain strong for elementary (327 openings) and secondary (252 openings) teachers,
with average salaries ranging from $49,170 to $60,980 depending on specialization. Local data
from Frontier, Wolf Point, Poplar, Frazer, and Brockton school districts reveals that American
Indian students make up over 95% of total enrollment, yet only 24% of teachers are Native. Of the
214 teachers currently employed, just 51 are Native, and filling that gap to match student
demographics would require 152 more Native teachers. Additionally, there is an average of 41
teacher vacancies annually across these five districts. The FPCC TEACH project responds to these
urgent needs by planning to train 15 American Indian students to become certified teachers and
fill these local education workforce gaps.

Table 1 — Job Market Analysis (below) provides a detailed summary of teacher representation
and staffing trends across the five reservation districts. For expanded statewide and regional

employment data, see Tables 2 and 3 in the Job Markets Report located in the Other Attachments.
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Table 1 — Job Market Analysis
Public Schools Serving the Fort Peck Indian Reservation
Data Element Frazer | Frontier Wolf Poplar | Brockton Total
Point

Current # of Teachers 14 12 73 91 24 214
Current # of Native 4 2 16 26 3 51
Teachers
Current % of Native 28% 17% 22% 29% 13% 24%
Teachers
Current % of Native 99% 85% 93% 99% 97% >95%
Students
Average # of vacancies 5 1 12 19 5 42
per year over the past 5
years

FPCC has garnered the support of Frontier, Brockton, Frazer, Wolf Point, and Poplar Schools,
which are the only K-12 LEAs districts serving high proportions of American Indian Students on
the FPIR. Please see letters of support from these LEAs in the Attachments.

(b) Quality of the Project Design
(1) The extent to which the goals, objectives ... also attainable and address—

The FPCC TEACH Project fulfills the eligibility requirements of the Indian Education
Professional Development Program (ZEPDP) and meets the Absolute and Competitive Preference
Priorities listed in the Federal Register. Our project addresses: Absolute Priority #1 (Pre-Service

Training for Teachers) and Competitive Preference Priority #1 (Tribal Applicants).
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FPCC proposes a training program (in a consortium with MSUN) that leads to a bachelor’s
degree for full State certification as a teacher within the first three (3) years of the project period
and two (2) years of required induction services.

Through a formal Consortium Agreement with MSUN, the project will offer fifteen (15)
participants the level and type of degree (B.S. Ed. from MSUN) needed for teaching licensure.
Students graduating with this degree will meet Montana’s standards for highly qualified teachers.
Please see the attachments for a signed copy of the Consortium Agreement.

Our Primary Project Goal is: “To reduce the critical shortage of qualified American Indian
teachers in schools serving a high proportion of American Indian students on the FPIR.”

To achieve this goal, FPCC will partner with MSUN to provide an American Indian teacher
training program. The FPCC TEACH Project has three (3) primary objectives, each supported by
measurable outcomes to assess success.

Objective 1: During the project period of October 1, 2025 to September 30, 2030, the FPCC
TEACH Project will recruit at least 15 students in the education field, retain at least 13 students
(87%) each year, and graduate at least 13 students (87%) by July 2028, as measured by student
files, student academic records, graduates, and external evaluation results.

Objective 2: During the same project period, the FPCC TEACH project will place 100% of
the graduates at a school with a high proportion of Native American students within 12 months of
completion, as measured by placement records and external evaluation results.

Objective 3: During years 4 & 5 of the project period, the FPCC TEACH Project will match
100% of the graduates with Mentor Teachers at the school in which they are employed and provide
at least four quarterly (8 total) induction seminars for new teachers, as measured by Mentor

Teacher records, sign in sheets, seminar evaluations, and external evaluation results.
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(i) The number of participants expected to be recruited ... project each year;
We will recruit 15 students in Year One. As students graduate or exit the program, we will
continuously recruit replacement participants and maintain a waiting list of interested applicants.
While this goal is ambitious given the geographic and economic challenges of the region, it is
attainable due to strong local interest, targeted recruitment strategies, and the comprehensive
support services built into the TEACH Project. Please see the recruitment plan below.
(ii) The number of participants expected to continue in the project each year,
We project that at least 13 of the 15 students (87%) will continue each year. While this is an
ambitious goal, it is attainable for the following reasons. First, we have incorporated key lessons
learned from previous similar projects, allowing us to design more effective student support
systems. Second, we have adjusted the project design by slightly lowering the cohort size while
increasing the financial stipends—reducing a major barrier identified in earlier efforts. These
intentional changes make our high retention target both reasonable and achievable.
(iii)  The number of participants expected to graduate; and
We project that 13 of the 15 students (87%) will graduate within three (3) years. This is an
ambitious target, but it is attainable due to the project’s strong academic advising, individualized
learning plans, comprehensive support services, and financial assistance—all of which are
designed to address the specific barriers faced by our students and support their persistence through
to graduation.
These supports are strategically aligned to promote student persistence and successful program
completion. We will meet regularly with students and faculty during the semester to assure that
satisfactory academic progress is being made and provide advising supports. We will meet at least

once per semester with participants to assure that they are on track to graduate on time. We will
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provide comprehensive support services through other non-budgetary resources, such as Student
Support Services. Financial assistance will be provided in the form of tuition, fees, books, and
stipends directly to the students to address some of the financial barriers to success.

(iv)  The number of participants expected to ... twelve months of completion.

Based upon the need identified in the job market analysis, we anticipate being able to place all
13 graduates (100%) in LEAs serving a very high proportion of Indian students. In a previous
project, we successfully placed 100% of our graduates in local LEAs, demonstrating that this
outcome is both realistic and achievable based on established relationships and proven strategies.

(2) The extent to which the proposed project has a plan ... complete the program.

Based upon significant local need, we will strive for 100% success. In order to achieve this,
we must attract a pool of highly qualified and motivated applicants. Staff will focus their recruiting
efforts on three populations: 1) Indian students currently enrolled in or recently graduated from
FPCC’s education program; 2) Indian paraprofessionals currently employed at LEAs and/or the
Head Start Program serving the FPIR who have prior college coursework or meet program
prerequisites; and 3) students who may not be of traditional college age but demonstrate academic
readiness and commitment to entering the teaching profession.

The rationale for the above targeted groups is as follows: 1) Students who are currently
enrolled in or recently graduated from the Associates degree program at FPCC are natural potential
participants to continue their education toward full certification; 2) Paraprofessionals may want to
advance within the educational system, have the experience working in an educational system and
likely have college credits (which are necessary in order to complete a degree by year 3); and 3)
Non-traditional students make up the majority of our student body and those students who are

older are more likely to pursue the rigorous study required by this project.
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Any student who is eligible for the TEACH Project and who can be reasonably expected to
graduate by the end of Year 3 will be considered, regardless of whether they fall into one of the
above targeted groups or not.

Qualified applicants will also be recruited from communities on the FPIR through an aggressive
local media campaign.

Only the most qualified applicants will be selected to participate. In Fall 2025, a selection
committee comprised of representatives from FPCC (including program staff) will be established.
This committee will select the participants and compile the waiting list. The project will
implement measures to ensure equitable access and participation. Because we anticipate more
applicants than available slots, a list of alternates will be maintained to fill any vacancies caused
by graduation or student withdrawal, ensuring a seamless continuation of the cohort.

Stringent selection criteria will ensure that the applicants with the best chance of success are
selected. Participants will be selected as follows:

(a) Completed Application. Applicant’s written statement of professional goals and
educational philosophy, resume, and two letters of recommendation.

(b) Transcript Assessment. Every applicant selected to participate in the program must
demonstrate, through transcript assessment, the ability to complete a bachelor’s degree in
Education by July 2028.

(c) Admission Requirement. At the time of application, all candidates must be accepted for
admission at FPCC and/or MSUN.

(d) Interview Component. Applicants may participate in a brief interview to assess
communication skills, motivation, cultural alignment, and readiness for the teaching profession.

(e) Evidence of Community Engagement or Leadership. Preference may be given to
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applicants with experience working in educational settings, with youth, or in tribal/community
service roles (e.g., paraprofessionals, tutors, volunteers).

(f) Technology Readiness or Willingness to Learn. Applicants should demonstrate basic
familiarity with or willingness to learn online learning platforms (e.g., Zoom, Moodle, email).

(g) Short Essay on Cultural Relevance. Applicants may be asked to reflect on the importance
of culturally responsive teaching and their role in supporting Native students and communities.

(h) Early Academic Planning Requirement. All applicants must meet with an academic
advisor to develop a clear and achievable academic plan outlining their path to earning a bachelor’s
degree in Education by July 2028. This plan will be a condition of program participation.

(i) Indian Preference. All applicants admitted to the program must be enrolled members of a
Federally recognized Tribe, with preference given to members of the FPT.

(j) Resident Preference. Preference will be given to Indian applicants living on or near the
FPIR who demonstrate a commitment to teach in LEAs serving the FPIR upon completion.

(k) Payback Requirement. All participants must sign a repayment contract agreeing to the
federal government’s stipend payback obligation described in 34 CFR 263.8-10.

Our project’s recruitment strategies and selection criteria have been designed to ensure
maximum participation by American Indians who have been traditionally underrepresented in the
teaching profession. One hundred percent (100%) of project participants will be enrolled members
of a Federally-recognized Tribe.

(3) The extent to which the proposed project ... that meet their employment needs.

As mentioned in the job market analysis section, in order to achieve equity in education, the

five (5) school districts have a need for 152 trained Indian educators. This project will have the

modest goal of filling approximately 8.5%-10% of that need. In addition, the school districts have
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been averaging more than 41 teaching vacancies per year. Thus, it is clear that the project will help
all of these districts to fill the expressed need of the local Superintendents.

In addition to the clear need, two (2) other factors suggest that graduates will find employment
as teachers in local schools. 1) With nearly 2,000 Indian students on the FPIR and only 51 Indian
teachers in the local school districts, the need for more Indian teachers is obvious and 2) Local
schools have relatively high turnover rates and find it difficult to attract and retain qualified
teachers to serve in our remote location.

The project involves significant collaboration among project partners. The Consortium
Agreement with MSUN provides formal documentation of the strong collaborative partnership
that exists between FPCC and MSUN. Quarterly meetings (2 virtual, 1 in Havre, and 1 in Poplar)
between FPCC and MSUN will enable MSUN to assist FPCC project staff in monitoring
participants’ academic progress, identifying problems, and implementing effective interventions.

All participants will complete a 12-credit field practicum experience during their senior year.
In fulfilling this requirement, each participant will spend at least 180 hours in the classroom under
the supervision of a mentor teacher. Performance will be assessed using a combination of
supervisor evaluations, classroom observations, and portfolios.

(¢) Quality of Project Services

(1) The likelihood that the proposed project will ... high proportion of Indian students.

Several elements of the model proposed herein will lead to the likelihood of success among
the students, including imparting necessary skills for successful careers teaching at local LEAs
with a high proportion of Indian students. Some of the factors leading to participant success,
include, but are not limited to, the following:

Student Cohorts. To encourage cooperative learning and the construction of shared
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knowledge, the project will establish student cohort groups. Cohorts provide a network of mutual
support and shared responsibility that, based on research, increases student achievement among
minority populations.

Distance Learning. Cohort members will enroll in the same set of classes each term, which

will be delivered from MSUN to the FPCC campus via distance learning technology. The project
will offer required upper division courses via online instruction platforms such as Zoom. MSUN
currently offers 30 Education classes using this system each year throughout Montana. During the
COVID-19 Pandemic, all courses at FPCC were provided via distance learning so we do not
anticipate any issues in this regard as students already have experience with this process.

Local Field Practicum Experiences. All participants must successfully complete a 12-credit

(45 Hours) teaching practicum in LEAs where the majority of students are American Indian. The
practicum, scheduled for the participants’ senior years, provides students with field-based learning
experiences in schools in which they will be employed.

Comprehensive Support Services. To facilitate the success of every participant, the project

will provide a wide range of support services so that it acknowledges the unique needs of each
student. The project will provide critical financial support to help students from a high-poverty
area to access higher education and succeed in completing their degrees. Project stipends will help
defray the costs of students’ tuition and fees, books and supplies, dependent children costs, and
transportation which will be combined with other forms of financial aid. Each participant will have
individualized learning plans, receive academic advising, and have advocacy support available.
Project staft will coordinate and monitor the delivery of distance-learning classes and provide
students with small group and individualized tutoring. Student service programs at FPCC and

MSUN will provide students with additional tutoring, advising, and counseling services. Project
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staff will closely monitor the progress of each student to ensure the best chance of 100% success.

The following describes the project’s three primary services and explains how they will prepare
participants to meet the educational needs of Indian children.

(1) Academic Services: The curriculum includes both coursework and field experiences
designed to equip participants with the education, skills, and practical experience needed to
become effective teachers of American Indian students. It meets all state standards for teacher
licensure while intentionally integrating cultural content to ensure participants are prepared to
deliver culturally grounded instruction. Consistent with FPCC’s educational philosophy,
instructional methods emphasize cooperative learning, project-based inquiry, and alternative
assessment strategies that research shows are especially effective for American Indian learners.

Completion of FPCC’s Associate of Arts degree program will provide participants with the
cultural grounding and academic skills needed for successful transfer to MSUN’s bachelor’s
degree program. The associates and bachelor’s degree programs are fully articulated to facilitate
seamless transfer. Through the completion of their Bachelor of Education program requirements,
participants will earn their State teaching licensure and will be placed as teachers in schools with
significant populations of Indian students.

(2) Curriculum Inclusion: The FPCC TEACH Project is designed to prepare future
educators who are not only academically qualified but also culturally competent to serve American
Indian students. In alignment with Montana’s Indian Education for All Act (2005), which mandates
the inclusion of Native histories, cultures, and traditions in public education, the TEACH Project
will equip participants with the skills and cultural knowledge necessary to meet this mandate.
Participants will be required to complete the “Indian Education for All” course as part of their

coursework, further reinforcing their understanding of this legislative requirement and its practical
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application in the classroom. Through required coursework in American Indian Studies and
culturally embedded teaching methods, participants will gain the competencies to integrate tribal
perspectives into classroom instruction. This culturally responsive approach will enhance teaching
effectiveness, support student engagement, and promote academic success for American Indian
students on the FPIR.

(3) Comprehensive Support Services: The project will provide participants with a continuum
of student support services designed to address the barriers that prevent many students from
achieving their educational and professional goals. All participants will be assigned an advisor
from FPCC and will have direct contact with the MSUN. Contact will include one-on-one
academic advising, tutoring, proctoring, counseling, mentoring, advocacy, and continuous
monitoring of student progress that will lead to improved student achievement levels and goal
attainment. These services will be provided on an as-needed basis and coordinated through
technology, e.g., Zoom, Moodle, Teams or other online platforms. The project will provide
students in this high poverty area with financial support they need to earn their degrees.

The FPCC TEACH Project will continue to foster the elements that have made previous
training projects successful by incorporating many of the same program elements into our plan to
recruit, train, graduate, and place American Indian teachers. To achieve these objectives in a
manner that fits the needs of our participants, project services will be embedded in an educational
philosophy that emphasizes cultural inclusion and sensitivity, integration of classroom instruction
and field-based learning, collaborative learning within a cohort unit, and individualized student
support that recognizes the diverse and multifaceted needs of each participant.

Teachers trained through this project will gain the education, knowledge, and academic

expertise needed to improve instructional effectiveness, positively impact student retention, and
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increase student achievement. As tribal members, they will bring to classrooms a knowledge and
appreciation of Indian culture that will instill pride and promote learning among students. They
will also serve as role models who may inspire their students to follow a similar path into higher
education and future careers in teaching. As members of the community, they share a common
identity and strong connection to place, culture, and language. Schools in rural areas face major
difficulties recruiting and retaining qualified teachers. The project addresses this by implementing
a “grow your own” philosophy, where individuals become teachers in their home communities.

(2) The extent to which the proposed project prepares ... the breadth of Indian student needs.

FPCC’s Associates program is fully articulated with MSUN’s Bachelors program and both the
AA program and the AAS program meet accreditation requirements established by NWCCU. In
addition to providing students with the requisite skills and knowledge identified by these external
bodies, FPCC’s Associates programs are designed to provide students with the additional cultural
competencies they need to meet the unique educational needs of Indian children. FPCC’s
education programs offer students rigorous, research-based curricula that prepare them for upper
division study for a Bachelor’s degree and State of Montana teaching licensure.

The FPCC TEACH Project participants will be trained in effective teaching strategies that
work with American Indian student achievement by incorporating knowledge of culture, values,
and traditions as well as the understanding of diverse learning styles. They will also be able to
implement culturally appropriate assessments and the interpretation of these assessments in the
best interests of the students. Both their own tribal experiences and the knowledge gained through
the academic rigor of the teacher training program will enable them to effectively integrate the
curriculum and the culture.

Participants will also take “Introduction to American Indian Studies” and “American Indian
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Education” in their programs of study at FPCC. Upon admission to MSUN, students will embed
this knowledge into advanced coursework in teaching pedagogy, curriculum theory and design,
assessment, and human growth and development. The combination of personal life experiences
and academic training will prepare students to successfully incorporate and fuse these elements
together in their teaching strategies.

Increased numbers of American Indian teachers also will provide Indian students with
important role models. Indian students recognize Indian teachers as members of their own
community, identify with them, and see them as successful adults after whom they can model their
lives. These teachers inspire students to study hard, continue their education, and, in some cases,
pursue a career in education. Unfortunately, the current situation, in which 76% of teachers in our
local schools are non-Indian, only serves to reinforce student perceptions that Indians are not able
to teach. With increased numbers of American Indian teachers, it also enriches the learning
experience of non-Indian students who are able to appreciate learning from a diverse teaching staff.

(3) The extent to which the applicant will provide ...offer qualifying employment opportunities.

Job placement efforts will be coordinated with LEAs serving the FPIR. Local school
superintendents are committed to hiring more Indian teachers to increase instructional
effectiveness and raise student achievement levels. By utilizing teachers with the same cultural
upbringing as the students, we improve the likelihood of succeeding in school.

Based upon the data provided in the job market analysis and the major need and turnover on
the FPIR, we will have little difficulty with job placement activities. We will work with the local
LEAs throughout the project period to determine expected vacancies, expected graduation dates,
and school needs to place graduates at the target LEAs. These targeted LEAs have submitted

letters of commitment to consider hiring our graduates to meet their future teaching needs. This
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will make placement a smooth process, and retention through the induction period seamless.

(4) The extent to which the applicant will offer ... delivery of such services.

The final two years of the project will be devoted to providing induction services for program
participants teaching in LEAs with high proportions of Indian students. The two primary elements
of the project’s induction component include:

(a) Mentoring: Program graduates will be paired with master teachers at the LEA where they
have secured a teaching position. These master teachers will serve as the graduates’ mentors.
Mentors will provide coaching and on-site support. Mentors will also receive a small stipend in
exchange for their services.

(b) Seminars: The project will sponsor four induction seminars each year during Years 4 and
5 (8 total), providing valuable in-service training tailored to the needs of new teachers. Seminar
topics will be based on participant input and may include classroom management, culturally
responsive teaching, student engagement, and assessment strategies. Facilitated by experienced
educators and mentor teachers, the seminars will also offer a space for participants to reflect on
their experiences, share challenges and successes, and build a supportive professional network.
These sessions will strengthen teaching effectiveness, build confidence, and support retention
during the critical early years of their careers.

Induction services will provide participants with follow-up support, in-service training, and
mentoring they will need to survive and flourish as new teachers. Mentors will provide participants
with individualized support and guidance and give these first and second-year teachers a
confidante in the school where they work. Induction seminars provide in-service training and skill-
building on topics immediately relevant to their needs as new teachers. Seminars also offer project

participants valuable opportunities to network and compare best practices with other teachers.
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Finally, periodic assessments give first and second-year teachers valuable feedback concerning
their classroom performance. The project completes a continuum of teacher preparation activities,
beginning with the field practicum experience and continuing through placement and induction,
which enables participants to become established as teaching professionals.

(5) The extent to which the applicant will assist participants ... obligation requirements.

All participants must sign a repayment contract agreeing to the federal government’s stipend
payback obligation described in 34 CFR 263.8-10. Because of the payback requirements, we will
strive for 100% success and the payback requirements will be a disincentive to students
considering dropping out of the program. The payback requirements will also help in the
placement of graduates at local schools serving high proportions of American Indian students. The
local placement and retention (to help graduates with their payback requirements) will allow the
program to provide a full two years of highly effective induction services.

(d) Adequacy of Resources
(1) The relevance and demonstrated commitment ... success of the project.

The partner institutions (FPCC and MSUN) possess adequate resources to effectively carry
out this project. Administrators at FPCC and MSUN have a strong commitment that ensures the
success of this project and guarantees that project staff, faculty, and participants will have full
access to a wide array of institutional resources, including supportive services and financial aid.

FPCC will guarantee that participants will have access to institutional resources located at the
institution’s main campus in Poplar and at the branch campus in Wolf Point. FPCC’s total physical
facilities occupy 94,000 square feet and include a full range of classrooms, laboratories, and
support facilities. FPCC has a substantial inventory of computers, software, computer-assisted

instructional equipment, and other support materials that will be available to participants at no cost
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to the project. Both FPCC campuses include distance learning classrooms with interactive
voice/video capability for transmitting courses between campuses.

MSUN is a full-service university that provides a wide range of academic programs and
support services. Program participants enrolled at MSUN will be connected to the Little River
Institute (LRI) on campus, which is a student support center. The LRI will offer on-line tutors to
students to support their education. MSUN’s distance learning program will deliver courses to the
cohort at FPCC.

(2) The extent to which the budget is adequate ... significance of the proposed project.

Project costs are reasonable, and the budget provides adequate funding to recruit and retain the
targeted number of project participants. Student stipends are intended to cover the numerous
expenses facing participating students, including tuition, books, fees, transportation, dependent
children allowance, and childcare. The budget also provides funds needed to coordinate activities
between project partners and provide participants with necessary academic and support services.

At FPCC, support for a Project Director and Student Coach/Mentor will allow the college to
hire qualified staff to administer the project, manage project finances, facilitate communication
between partners, recruit participants, coordinate program delivery, set up student field
experiences, facilitate job placement, and coordinate induction services. Other project funds will
be used to cover additional instructional costs incurred by MSUN.

All project costs will be directly linked to the achievement of the project’s three primary
objectives. To recruit 15, train 15, and graduate at least 13 American Indian pre-service teachers
(Objective 1), project funds will be used to: provide stipends for project participants; hire staff to
recruit students, coordinate activities and deliver services; and cover additional instructional costs

associated with the project. Project funds will also be used to support project staff’s efforts to
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secure job placements for all program graduates in LEAs with a high proportion of American
Indian students (Objective 2). In the final two years of the project, funds will support mentoring
activities, seminars, and performance evaluations associated with induction services (Objective 3).
Approximately 43% of the project budget has been allocated to provide direct participant financial
support. Given the extreme poverty and student needs described in previous sections of this
proposal, this direct financial support is essential to recruit and retain qualified applicants.

Each of the FPCC TEACH Project’s 15 participants will receive a training stipend to defray
the costs of: tuition, fees, books, supplies, childcare, dependency allowances, and transportation.
Stipends will be combined with other forms of financial aid including PELL, fee waivers, and
scholarships to provide all participants with the financial support they need to attend college.
Stipend amounts will vary among the participants based upon the number of dependent children,
childcare costs, distance traveled to attend classes, and other variables, including financial need.
The budget includes a total of $675,000 for stipends during the first three years of the project.

During the project period, at least 13 of the 15 students who initially enter the program will
gain the training and credentials needed to provide effective instruction to American Indian
children in schools serving the FPIR. Their presence in local schools will have a dramatic impact
on the quality of education offered to nearly 2,000 children educated within those schools. Given
the need for trained American Indian teachers, the cost of training this cohort of students is
extremely reasonable. The project will have significant long-term benefits by strengthening
education programs at FPCC and by producing American Indian teachers who will serve as role
models for future generations.

Administrators at FPCC are committed to the institutionalization of key project activities

beyond the five-year funding period. Field placement sites at local schools will continue to provide
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experiential learning opportunities for pre-service teachers and facilitate future job placement upon
graduation and licensure. Strong linkages and program articulation with MSUN will foster on-
going cooperation between FPCC and MSUN, while facilitating the smooth transfer of students
between programs.

At the end of the project, FPCC will do everything possible to continue providing the financial
resources needed to support students interested in becoming teachers. PELL grants, work study,
and scholarships provide a solid base upon which to build. Staff will work with the Financial Aid
Office to identify additional sources of support by the end of the five-year project period.

(e) Quality of the Management Plan
(1) The feasibility of the management ... and milestones for accomplishing project tasks.

The following management details the necessary tasks, responsibilities, timelines, and
milestones for the accomplishment of each Objective of the project.

Objective 1: During the project period of October 1, 2025 to September 30, 2030, the FPCC
TEACH Project will recruit at least 15 students in the education field, retain at least 13 students
(87%) each year, and graduate at least 13 students (87%) by July 2028, as measured by student
files, student academic records, graduates, and external evaluation results.

Activity 1.1: During the first 9 months of the project, the FPCC TEACH Project Director and
Student Coach/Mentor will recruit and enroll at least 15 qualified students into the project. Every
effort will be made to maintain a list of alternates to replace students who either graduate or drop
out. This will be an ongoing task throughout the first 3 years of the project.

Activity 1.2: During Fall 2025 and Spring 2026, the Project Director and academic advising
team will conduct transcript reviews and academic readiness assessments to ensure all enrolled

students can complete a bachelor’s degree by July 2028.
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

Fort Peck Community College

Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l

1. Personnel | 109,581.00| | 113,964.00| | 118,523.00| | 61,632.00| | 64,097.00| | | | | | 467,797.00|
2. Fringe Benefits | 45,871.00| | 46,266.00| | 46,677.00| | 23,553.00| | 23,774.00| | | | | | 186,141.00|
3. Travel | 6,963.00| | 3,970.00| | 3,970.00| | 2,878.00| | 2,878.00| | | | | | 20,659.00|
4. Equipment | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
5. Supplies | 30,100.00| | 1,200.00| | 1,200.00| | 1,200.00| | 1,200.00| | | | | | 34,900.00|
6. Contractual | 8,715.00| | 32,171.00| | 28,839.00| | 16,000.00| | 16,000.00| | | | | | 101,725.00|
7. Construction | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
8. Other | 3,720.00| | 3,720.00| | 3,720.00| | 3,720.00| | 3,120.00| | | | | | 18,000.00|
z-i;:stil_;ifeﬂ Costs | 204,950.00| | 201,291.00| | 202,929.00| | 108,983.00| | 111,069.00| | | | | | 829,222.00|
10. Indirect Costs* | 16,396.00| | 16,103.00| | 16,234.00| | 8,719.00| | 8,886.00| | | | | | 66,338.00|
11. Training Stipends | 189,000.00| | 270,000.00| | 216,000.00| | o.oo| | o.oo| | | | | | 675,000.00|
;-ZiI)Otal Costs (lines | 410,346.00| | 487,394.00| | 435,163.00| | 117,702.00| | 119,955.00| | | | | | l,570,560.00|

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?
(2) Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement:

[X] ves

[[]No

From: [10/01/2023 To: |09/30/2027 (mm/dd/yyyy)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

Approving Federal agency: D ED |X| Other (please specify): |HHS

The Indirect Cost Rate is 29.20|%.

restricted rate program, do you want to use the de minimis rate of 10% of MTDC?

(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

(6)  For Training Rate Programs (check one) -- Are you using a rate that:

IXI Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? O
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[[Jyes [ No

|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |X| Complies with 34 CFR 76.564(c)(2)?

(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a

If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

The Restricted Indirect Cost Rate is

25(€18ded in your approved Indirect Cost Rate Agreement, because it is lower than the
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

ED 524
Tracking Number:GRANT14413744

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 07, 2025 01:33:09 PM EDT
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