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P-ROGCGEEDI-NGS
(1:30 p.m)

V5. BlI EDERMANN:  Good afternoon,
everyone. M nane is Maddi e Bi edermann. |'m
the Acting Chief of Staff of the U S. Depart nent
of Education. One, I'ma little nervous, so |I'm
sorry, but two, what an honor it is to be here
today, presenting to all of you in person.
Thank you for making the trek out here. To all
of you online, thank you for tuning in today. |
want you to know how inportant this is to
Departnent of Education, Departnent of Interior,
and the Departnent of Labor.

Wl cone to the National Museum of the
Anerican I ndian. Representatives fromthe
Departnents of Education, Interior, and Labor
are excited to be with you today to | earn nore
about how we can best support Tribal Nation
students. W are so grateful you are wlling to
provi de feedback as we work to inplenent the
| ndi an Education | nteragency Agreenent.

Before we get started with today's
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programming, | will first introduce the U S.
Departnent of Education's Director of the Ofice
of I ndian Education, Julian Guerrero, who wll
wal k us through the day's | ogistics.

(Appl ause.)

MR. GURRERRO  Thank you, Maddie. All
right. | do invite senior |eadership to join us
on stage, and we will get started.

So | wanted to wal k through a few
housekeeping itens for today. For those joining
virtually and for those in person, thank you for
maki ng tinme out of your day to join us. Elected
Tri bal | eaders, ny hunbl est thank you.

And for the technical wal kt hrough, all
| i nes have been nuted who are joining us
virtually. Recognized speakers w || be unnut ed.
So for those of you joining online and you're an
el ected Tribal |eader, please, when you woul d
like to give a comment, you would raise your
hand via the Zoomplatform Event audi o and
vi deo are being recorded, and comments will be

received first fromelected Tribal | eaders,
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second from proxy representatives, and then
nmenbers of the public. Al comments nust be
limted to the consultation questions.

There are a total of six consultation
questions for today's session. Those are
provided in the Dear Tribal Leader letter. |
hope we have a few nore on hand in the
registration table. |If you haven't had a chance
to grab those or be famliar with them |'msure
everyone here has, but in case you haven't seen
t hose questions, we encourage you to take a | ook
at those.

When a speaker is speaking, please
provide full nanme, official title, and Tri bal
affiliation, if applicable here. This is going
to be very inportant because today's session is
bei ng transcribed by a court reporter, and the
court reporter will capture the nane, the title,
and the Tribal affiliation for the record.

In the event of technical issues,
shoul d they arise, a conference call line wll

be used. That |ine nunber is 1 669-254-5252.
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Conf erence code 161-175-6041. Questions can be
submtted to the chat as well under Zoom
Techni cal Support. W have incredible anpbunts
of staff who are supporting us online as well.

The nost inportant piece is the witten
coment period. Now, as in consultations
before, the witten coment period for this
session started when we first rel eased the DTLL,
and that witten comment period will not close
until 11:59 p.m Eastern Tinme, March 12th.

So as we wal k through the background,
I nt eragency presenters, and consultation
guestions, and closing remarks, we wanted to
spend a little bit of time to wal k through sone
of what brings us here today. On Novenber 18,
2025, ED announced a deepening partnership with
the Interior and Labor Departnents. This
partnership will be governed through I|nteragency
Agreenents, better known as | AA, and through
which ED will procure services fromthe
Departnents of Interior and Labor for certain

covered prograrns.
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The Interior and Labor Departnents wll
provi de services and techni cal assistance and
support the integration of Native-serving
prograns. |It's inportant to note that the
Departnent of Education will nmaintain all
statutory and policymaki ng authorities governing
the covered prograns.

The | egal foundations and scope of each
trust responsibility and rel ationship between
the federal governnent and |Indian Tribes, Al aska
Native villages, and/or Native Hawaii an
organi zati ons have always been statutorily
uni que. There are currently 575 federally
recogni zed I ndian Tri bes and approxi mately 370
whi ch have treaties with the federal governnent
that remain good law to this day.

I ndian Tribes did not engage in treaty
maki ng at the departnent |evel. They engaged in
treaty making fromone nation to the other to
ensure prosperity for their descendants.

The scope and purpose of each of these

| nt eragency Agreenents can easily be sumed up
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as upholding the rights of Native famlies,
reduci ng the reporting requirenents to the
extent possible under the law, assisting Native
youth and adults in receiving high quality
educati on, pursuing high wages, neeting job
demands, and building skills, as well as

enabl ing adm nistrative reformof policies and
programmtic requirenents, and ultimately to

I nprove processes to enhance both applicants and
grant ee experi ences.

That being said, | want to go ahead and
turn it back over so that we have a chance to
wal k through. | wanted to nmake one | ast
announcenent that our online contractor, LPE and
Associ ates, will be sharing inportant hyperlinks
in the chat box for our online relatives joining
us today.

That being said, we'll go to our next
segnent, hearings fromsenior |eadership. |
invite Maddi e back up. Thank you.

M5. Bl EDERMANN:  Awesone. Thank you,

Julian. And it is nmy pleasure today that | get
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to welcone the U S. Departnent of Education's
Assi stant Secretary for K-12 Education. [|I'm
sorry, Elenentary and Secondary Educati on,
Kirsten Baesl er.

Kirsten is the Assistant Secretary for
the Ofice of Elenentary and Secondary
Education. CGuided by the well-being of
children, she is commtted to working with
famlies and states to provide each child with
what they need to reach their highest |evel of
success.

Previ ously, she served as the State
School Superintendent and the Adm ni strator of
the North Dakota Departnment of Public
I nstruction. There, she oversaw t he education
of students in 168 school districts and 54 non-
public schools across the state.

Kirsten and her team | ed significant
I nprovenents in the graduation rates and
academ c success of the state's Native Anerican
students, inproved access to personalized

| earni ng choi ces for students and their
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famlies, and led the nation in conputer science
and cybersecurity instruction in grades K
t hrough 12.

Pl ease hel p ne wel cone Assi st ant
Secretary Kirsten Baesler to the podi um

( Appl ause.)

ASST SECRETARY BAESLER  Thank you,
Maddi e. Boy, the roomis full, and that nakes
nmy heart full. Thank you so nmuch for being here
Wi th us today.

It is an honor for me to be
representing the U S. Departnent of Education as
we open today's unique responsibility to listen,
| earn, and grow as a departnent in service of
your communities. | join you today, carrying
the | essons, values, and steadfast spirit of
North Dakota with ne as the fornmer State
Superintendent. VWhile ny chapter in North
Dakota has cl osed, | open the next with i mense
pride and respect for the work that |ie ahead,
in partnership with the Tri bal | eaders near and

far.
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Before serving as North Dakota State
Superintendent, | was the Vice Principal, a
teacher, and a teacher's instructional aide.
al so served on an el ected school board for nine
years. Over the course of ny career, | have
known t housands of students, but sadly, not all
of whom finish high school.

It Is nore inportant than ever that
each student earns a diplom to adapt to our
changing world. Al students, including Native
students, deserve to learn skills to solve
problens, think critically, and stand up to
represent the communities they cone from

When | first addressed career staff at
the departnent, | posed what seened to be a very
si npl e question: How are the children? Each and
every day, ny teamw ||l weigh that question
al ongsi de every deci sion and action we take to
uplift all children, including Native children.
The rights of Native children are driven by the
U.S. Constitution and in sone cases guarant eed

by ratified treaty between a sovereign nation
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and the U S. Congress.

In this role, I'"'mconstantly | earning
and willing to enbrace hard decisions, as |ong
as we put our children first. So the next tine
that | ask, How are the children? W can, in
uni son, answer with confidence rather than
concern.

As we nove into 2026, it is going to be
vital that Native famly voices are represented
across the United States, and Native famlies
are equally as strong as any other. W nust not
forget the inportance of famly engagenent and
the inportance of famly partnerships wth our
school s, working to give Native students
everyt hing they need.

|"m proud to say that ny wonderful
col l eagues in the audience today wll be taking
notes and are prepared to do the hard work to
make sure our partnerships are swift and aligned
to the input we receive today. Since we
announced the | nteragency Agreenents in

Novenber, we have been focused on |earning from
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you. The departnent is conmtted to | ocal
control of education for all Native comunities:
rural, renote, urban, and suburban alike.

"' mconfident that with strong
| eadership at the helm we will make deci sions
based on your input today and tonorrow. |'m
al so delighted to share that just a week ago
today the departnent published a notice inviting
applications for $110 million in Title VI, Part
A, Indian Education Fornula Grants, and we are
openi ng Part One of the El ectronic Application
System for |Indian Education, better known as
EASIE. But we nust not stop there. W wll
continue to ensure all Native-serving prograns
are open and novi ng forward.

| want to thank you again for your
time, your |eadership, and your willingness to
share your voices and your experiences. This
work is strongest when it is guided by those
cl osest to the children and the conmunities we
serve. | amgrateful for the opportunity to

listen, to learn, and to continue worKking
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al ongsi de you. Thank you.

( Appl ause.)

V5. Bl EDERMANN:  Thank you, Assi stant
Secretary Baesler. It is now nmy honor to once
agai n introduce Assistant Secretary of Labor,
Enpl oynent and Trai ni ng Adm ni stration, Henry
Mack.

Dr. Henry Mack currently serves as the
Assi stant Secretary of Labor. Prior to federal
service, Dr. Mack worked in a variety of higher
educati on and wor kf orce devel opnent rol es.

From 2019 to 2023, Dr. Mack served as a
hi gher educati on and wor kforce system head for
the State of Florida. As Chancellor, he was
responsible for Florida's public and non-public
I nstitutions of higher education, overseeing a
$3 billion budget with a conbi ned K-12 student
enrol | mrent of one and a half mllion.

Dr. Mack |l ed the Divisions of Florida
Col | eges, Career and Adult Education, Vocati onal
Rehabilitation, Blind Services, the Florida

Departnent of Education's Ofice of Wrkforce
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Educati on and Econom c Alignnent, and the

Comm ssion for |Independent Education. He was
directly responsible for the State of Florida's
wor kf orce educati on strategy, budget,

operations, policy, and finance grant

adm ni stration, and together with the Governor's
O fice, responsible for all higher education and
wor kf orce education | egislative and policy
priorities.

Please join ne in welcomng Dr. Henry

Mack.

( Appl ause.)

ASST SECRETARY MACK: Thank you very
much. | would like to echo ny coll eague,

Assi stant Secretary Baesler's comments, first of
al | doubl e-clicking, or maybe pulling the thread
on Tribal sovereignty and restoring the rights
and the abilities and the flexibilities that I
think not only states deserve, but certainly the
Native community. And so, in ny capacity as
Assi stant Secretary for Labor, | oversee all of

the Workforce Innovation and Qpportunity Act
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funds, unenpl oynent insurance, the Ofice of
Apprenticeship, as well as adult ed.

In addition, now as a result of the
I nteragency partnerships in Kirsten's renmarks,
al |l now wor kf orce prograns under education that
are now mapped to and aligned with |abor and
I ndustry priorities, and | think maybe that's
the point that | would like to enphasize. The
I nt eragency partnerships and the opportunity
that is before us today is to craft a vision
together for how industry and | abor can work
hand in glove with education in order to
guar ant ee i ndividual prosperity, self-
sufficiency, and happi ness.

The goal at the end of the day
certainly is to not act as a barrier, to
stream ine grant reporting, perhaps to unite
accountability measures and definitions to nake
it easier, nore ninble for Native comunities,
Tri bes, and the sovereign nations to access
opportunity for the sake of communal and the

comon good and wel |l -being. To the extent that
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Labor can play an active role in hel ping you
understand, | guess maybe how to unify the
wor kf orce and educati on systens to benefit the
community, count us in. Anything we can do,
anything we can do to nake this partnership nore
ninble, nore flexible, and again, in view of the
good that is the student and the comunity at
the other line of everything that we're talking
about here, better we are all in for.

And so, again, | want to thank you for
the opportunity to address you briefly. And I
want to commt that the Departnent of Labor's
partnership with the Departnent of Education is
not only built on prior acconplishnents, but
nmovi ng forward, our intent is to create
opportunities for acceleration for high wage
enpl oynent, to neet in-denmand jobs, to address
what the Assistant Secretary said by way of a
shortfall of credentials that are needed in
order to neet occupational needs and demand.

| read a recent statistic that around

44 percent of our nation's residents have the
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ki nd of postsecondary credential they need in
order to be economcally nobile and sel f-
sufficient, relative to the 72 percent of
occupations that will require a postsecondary
credential by 2031. W have a significant

di sconnect, frankly, between adult |earners and
youth. Around 14 percent of those between ages
18 and 24 are neither enployed nor in the

educati on system representing about 5 mllion

adults that are poised for work, for enploynent,

and for econom c and social nobility.

W know we have an acute deficit really

too around the adult |earner popul ation that

doesn't have a hi gh school diplom, that find

thenselves with low literacy and nuneracy rates.

We need to attack that popul ation square on and
get themnot only their high school equival ency

di pl oma, but naybe co-enroll them or

contextually enroll themin an in-demand, skill-

based, trade-related training program And so
|"'mthrow ng these options out just nerely to

sort of, | think, maybe convey ny passion,
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convey ny desire, and certainly neet the demands
of the reindustrialization efforts of our
President to ensure that this nation and
everyone gat hered here today can enjoy a |ife of
econom ¢ sel f-sufficiency and happi ness.

And so again, with that, | want to
t hank agai n everyone involved for the
opportunity to listen, to learn, and to speak.
The Departnent of Labor is commtted to
efficiency through seanl ess grant maki ng, grant
fundi ng, grant inquiry, technical assistance.

| f any barriers arise at any point in
time, please don't hesitate to call ny office.
My direct cell phone nunber is 202-880-0215.
This is ny direct cell work nunber, 202-880-
0215. | amdead serious that | nean, | am here.
W are here to help naximze the historic
opportunity that is at our doorstep to provide
the resources every Anerican resident and worker
needs in order to be successful. | don't know
if I've just made a m stake giving out ny cell

phone nunber.
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However, take it as a gesture of
sincerity and ny comnmtnent and ny Secretary's
commtnent to make the Tribal nations and

certainly our country great. Thank you very

much.

( Appl ause.)

V5. Bl EDERMANN:  Okay. Now that we all
have a cell phone to call, it is now ny pleasure

to introduce Deputy Assistant Secretary at the
U.S. Departnent of Interior, Scott Davis.
Deputy Assistant Secretary Davis is an enroll ed
menber of the Standing Rock Sioux Tribe and a
descendant of the Turtle Muntain Band of
Chi ppewa, and is serving as Deputy Assi stant
Secretary of Indian Affairs at the Departnent of
| nterior.

He has dedi cated nuch of his career to
public service and Tribal |eadership. From 2009
to 2021, he served as the Executive Director of
the North Dakota Indian Affairs Conmm ssion,
wor ki ng closely with three Governors and 23

Tribal chairs to address critical issues facing
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| ndian Country in North Dakot a.

He has served as both a teacher and
coach, working with students at the Pierre
| ndi an Learning Center and Turtle Mountain
Community High School. Please join ne in
wel com ng Deputy Assistant Secretary Davis to
t he podi um

(Appl ause.)

ASST SECRETARY DAVIS: Thank you.
Thank you very nuch. [Speaking in Native
| anguage. |

Good day, everybody. Good day,
relatives. |'mjust super excited, and | don't
get nervous as nuch anynore as | get ol der, but
today was like, this is a big deal, especially
when | heard the nunbers of over a thousand
registered relatives comng to D.C. or online to
express our views or concerns, our ideas on one
thing that's really big to us as nations is our
educati on.

When we think of our relatives, our

di scl osures, our grandsons. | have a son who's
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in seventh grade. | got nieces and nephews,
three grandsons. So like you, all this
education systens that we live in today, it's
very personal to us, and |I'mno different.

My background. | started back in the
90s as a teacher coach at the Pierre Indian
Learning Center. | think I still had a Kool-Aid
or mlk nustache back in those days and didn't
know if | was comng or going. But a friend of
m ne, one of ny nentors, ny dad, the biggest
one, Dr. JimDavis. | had a friend through his
Penn State years to ask ne to help the school
out with sone things that they were going
t hrough, just nore people power, if you wil.
So | said, yeah, I"'min, and it's probably one
of the best jobs |'ve had since then.

So being close to the children and the
sports, the athletics, and all the challenges
sonetines we face as famlies. So very
definitely in the mddle of that, starting out
with ny career

Second part of ny education career,
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aside frombefore | entered the governnment

space, was that | worked at the Tribal college.
And again, ny father was going through his ranks
as a superintendent of BIA and teacher coach and
then also Tribal college president. So here |
am working for a Tribal college president under
Dr. David G pp, who again was one of ny nentors
in higher ed. Taught ne a |ot, taught ne a | ot
of things of how schools are funded, the
chal | enges, and how hard we work as Tri bal

colleges to stretch the dollar, right, that we

get .

So | was a devel opnent officer. | was
an adjunct instructor. | nowed grass, | cleaned
bathroomtoilets. | did all the above as we

probably all do at a Tribal college. So again,
t hese things have been personal to ne over ny
life. And so comng to this office here, |I knew
first and forenost that education will be a big
space for ny portfolio.

And in particular, it was nore the

first discussion that Doug and | had about BIE
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Is how do we inprove, how do we naxim ze Bl E?
So that was, like | said, well, Doug, that's a
| oaded question. It can be a very conpl ex
guestion because, as we all know as relatives
and in Indian Country, our systens can be
conpl ex sonetinmes with state schools, parochi al
school s, private schools, Tribal schools, and so
forth.

So how do we navi gate those school
systens where we cone from at |east where
come fromup in the Geat Plains. So these are
the systens that | think a lot of us in your
spaces, including nyself, we try to navigate
through. So this opportunity canme forward here
| ast year when | was approached, when | was
Acting AS-1A, is that, hey, the Departnent is
really shifting gear on kind of downsizing a | ot
of areas.

So when they handed ne a booklet, if
you wll, of the Departnment of Ed functions, |'m
like, wow, this is pretty exciting. But | knew

it'd be conplicated. So imediately | talked to
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my good col | eague here, Director Dearnman about
what this is going to look like. So here we're
on this path together, as ny coll eagues from
Depart ment of Labor and Education, we're on this
path of what this is going to look like. Aot
of work to do, but nost inportantly, as |
express, we express, and you hear that
understandi ng fromny col |l eagues, is that it has
to cone fromyou. It has to conme from our
nations, it has to conme fromour Oyate, it has
to cone fromyou as relatives of how best we're
going to do these things.

It can't cone frommne, Scott Davis, the
D.C. bureaucrat. That's just not how it works,
and nor do | operate that way. So |I'mgoing to
rely on you as relatives and your communities
and you as leaders to really step forward and
really be very poignant with us where we're
going to direct the ship for the benefit of our
Takodas and our relatives and our little ones,
and nake |ife good, make our life better.

Because we know there are chall enges. W
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understand that. | get it. There's also
opportunities.

So that's why we |l ook at this
agreenent, these things that we're trying to
nove forward for our people, is that how do we
nove this together for opportunity, strength,
and long termthe val ue of education for our
communities. So | |ook forward to hearing from
you. Mst of you do have ny cell nunber. So
great nove there, M. Henry, be careful what you
ask for because your phone does bl ow up. But
again, | appreciate that because that gives you
access, and that's the inportant thing for us as
relatives. You need access to people, the shock
callers. And nost of you call ne. If | don't
have the answer yet, |I'mgoing to find out
pretty quickly, or you go through the channels
and so forth too. So nost of you have ny phone
nunber and stuff, and |'mpretty easy to get
hol d of .

| al so have a satellite office in

Bismarck. So |I'mback and forth in D.C. a |lot,
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but nost inportantly, I'mout in the country.
That's where | want to be. And we've already
visited, directly consulted wth over 400 Tri bes
since |ast year, 400 and counting. |'mvery
proud of that.

You know, it's not just neet, to greet,
and you know check the box. This is homework.
So | got tablets of honmework to do, and |I'm
going to have nore honmework with this education
setting. But I'mlooking forward to that.
That's the work | love, |like you. W wouldn't
be here in D.C., traveling all this way to be
here as relatives, taking part in a very big
monment here for our people.

But again, | think if we work together,
we do now, as we call it back honme, our Lakota
way, a very peaceful way, we can have very good

success here as relatives. So thank you for

being here relatives. | look forward to the
day. | know nost of you are still working the
Hll, which is great. Keep working hard for

that, for our people. And | hope you all have
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safe trips back hone and taking care of your
famlies back home too. [Speaking in Native
| anguage. |

Thank you.

(Appl ause.)

VMS. BlI EDERVANN:  And | ast, but
certainly, certainly not |east, | have the
privilege to introduce the U S. Departnent of
Interior's Director of the Bureau of Indian
Educati on, Tony Dear man.

Tony Dearman, a citizen of the Cherokee
Nation in Okl ahoma, provides strategic
| eadership and oversight to the Bureau of Indian
Education, ensuring quality education for
| ndi genous students while supporting Tri bal
sovereignty and cultural preservation. He began
his career in education in 1993 as a science
teacher and coach at Sequoia H gh School, a
resi dential school operated by the Cherokee
Nation in Tahl equah, Okl ahoma. He served as the
Principal at Sequoia Hi gh School from 2004 to

2005.

Neal R. Gross and Co., Inc.

30

(202) 234-4433 Washington DC www.nealgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

From 2008 to 2009, he was the Acting
Education Line Oficer for the Seattle,

Washi ngton office and worked with nine Tribally
control |l ed schools and one BI E-operated off-
reservation residential school. From 2009 to
2010, he served as the Education Line Oficer
for the BIE New Mexi co South O fice, working
with four Tribally controlled and five Bl E-
oper at ed school s.

In 2010, Dearman returned to Riverside
| ndi an H gh School as a Superintendent. During
Dearman's tenure at Riverside, he participated
i n devel opi ng and pl anni ng a new academ c hi gh
school building and two residential dormtories.
He remained in this position until Novenber
2015, when he was sel ected as the Associate
Deputy Director of BlE-operated schools. Wile
serving in this position, he assisted in
I npl enmenting reorgani zation and reformto
I nprove student services.

Pl ease join ne in wel com ng Director

Dearman to the podi um
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(Appl ause.)
DI RECTOR DEARMAN: | want to start off

by truly thanking everyone that's here and
everyone that's online. You know, when it cones
to our children, it neans a lot. And our

st akehol ders, our Tribal |eaders, your input is
critical, so thank you so nuch.

Qur focus today is nmaking sure that
strong, uninterrupted support to our students
and our schools, the services continue. W want
to make sure that nothing's interrupted through
this transition. As we consider next steps, BIE
Is commtted to maintaining stability while
assuring the appropriate systens and oversi ght
structures are in place to responsibly support
any transitioned prograns.

Qur relationship with the Departnent of
Educati on has been col | aborative, not just
t hrough this process, but over the years, and we
| ook forward to the continued collaboration in
transitioning these prograns. Today is about

listening. |1'mgoing to keep ny comments very
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brief because we're getting ready to learn from
our coments, from our stakehol ders, our Tri bal
| eaders, and we really |l ook forward to that. W
wel come your comments and concerns and
recommendat i ons.

|"'mreally proud to say this, and |'1]
finish wwth this: Tribal input will shape how we
nove forward and ensure inplenentation reflects
the realities and the strengths of our school s
and the comunities that we serve. [Speaking in
Nat i ve | anguage. ]

( Appl ause.)
MR GURRERRO Seni or | eaders, thank

you so much. |'Ill respectfully excuse you guys
to join the backstage now, and we w |l nove back
-- we Wil nove off to the reason why we're

here. And | think the AC, feels good. So we
have the AC on, and we appreciate cooling down
ri ght now.

So again, | just want to wal k through a
few protocols for today's consultation, just as

a repeat for those who didn't hear. Al lines
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are nuted. Recognized speakers will be unnuted.
For those joining virtually, please raise your
hand to be recognized. W wll alternate
recognition between in-person, virtual, and then
comments will be received, first from el ected
Tri bal | eaders, second from proxy
representatives, and third from nenbers of the
publ i c.

Again, all consultation conments nust
be [imted to the consultation questions. Wen
speaki ng, pl ease provide your full nane,
official title, and Tribal affiliation. And

before we junp into that, mc runners, could you

wave a little bit here? Okay. | see sone mc
runners. Yeah. Wdnderful. So our mc runners
will be floating throughout. So as you raise
your hand, a mc runner will coordinate, and we
will get better at doing this as we go al ong

t oday.

So for the first question: How can the
Departnents of Education, the Interior, and

Labor best ensure continuity and stability of
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fundi ng, services, and support to Tri bal
comrunities during and after the transition of
program adm ni stration under the Interagency
Agr eenent s?

W will open the floor now for our
first conments. | see a hand up front here.

MR HOSKIN. M. Querrero, | appreciate
the opportunity to be with our federal partners
today and other Tribal |eaders. [|'m Chuck
Hoskin Jr., Principal Chief of the Cherokee
Nat i on.

|'"d |like to address, since we were
provi ded the questions ahead of tinme, just as
efficiently as | can, address the questions with
sone comments today. Cherokee Nation is the
| argest Tribe in the United States with 475, 000
citizens. Qur reservation is located in
Nor t heast Okl ahoma. Education is a high
priority for the Cherokee Nation. It always has
been.

| do want to focus comments on the

execution of the adm nistration of these
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| nt eragency Agreenents. But | have to be frank.
W are here too late. The agreenents have been
devel oped, we're in the execution stage, and so
we really should be brought in earlier. But on
that basis | would like to offer sonme further
coment s.

Consul tation, of course, is central to
the relationship between the United States and
the Tribes in this country. Education is
central to all of our mssions. | would just
note that the Cherokee Nation's |ong history of
education includes, after our renoval, putting
nost of what we had, 70 cents of every dollar,
into the great cause of public education.

Today, our Education Services
Departnent serves 52,000 Native students. That
i ncl udes 34, 000 Cherokee Nation citizens. So
we're serving all Tribes in many of our prograns
across 107 Gkl ahoma public school districts.

W invest $10 million annually through
our departnent. Mre than $100 mllion has been

I nvested just fromour notor vehicle tag conpact
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since the inception of that conpact. Those
dollars largely go directly to public schools.

Approxi mately 90 percent of Native
students attend public schools and are heavily
dependent on Departnent of Education prograns.
Wthin the 107 school districts |I nentioned,

Wi thin our reservation and the contiguous
counties, approximately $250 mllion is received
fromthe U S. Departnent of Education. So this
Is a significant inpact on a significant nunber
of Native Americans.

Federal staff adm nistering these
prograns are our partners. They possess
speci ali zed expertise they've devel oped over
time, capacity, expertise for effectuating that
very inportant relationship between the United
States and the Tribes. So whatever the result
of the reforns are, whether it's through these
I nt eragency structures or otherw se, funding
must directly support these personnel. These
are the frontline nmen and wonen that we count

on.
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We have to get direct access to
know edgeabl e staff, know edgeabl e
adm nistrators with expertise in education.
They have to have deci sion-nmaki ng authority.
And that's why we | ook on reforns of any federal
agency, particularly Education, as opportunities
to really sharpen the relationship, sharpen the
effectiveness of federal staff and
adm ni strators.

What we don't want to see, and we've
seen this before, is additional |ayers of
bur eaucracy stacked upon top of |ongstandi ng
| ayers. That wll not be reformthat help
children. The issue of Inpact Aldis of
particul ar inportance to the Cherokee Nati on.
It's inportant across Indian Country. |It's
essential for districts serving Tri bal
communities to be able to make up for |ost ad
val orem tax revenues with federal funds.

Nearly 50 percent of federally inpacted
school districts serve Native Anericans. This

makes all the difference in the world for a | ot
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of schools that have no margin, no cushion in
their budgets. And without Inpact Aid, cuts
wi |l have to be made, and Native chil dren, who
can |l east afford to bear those cuts, will be
forced to bear those cuts.

W want to enphasize the continued
support for postsecondary education and
wor kf orce pat hways. W' re working on our own
prograns at the Cherokee Nation to bol ster
access to higher education, to the workforce.
We can really conpl enent what the federal
government does on both of those respect, but we
have to be at the table. The pathways need to
be strong and accessible to our students. And
so if interagency coordination can help us do
t hat, because these agencies represent different
paths to self-sufficiency, then we'd be
supportive of that. But there has to be clear
accountability. The expertise of staff has to
be mai ntai ned. And we have to have sustai ned
consultation not only here, but as this is

i npl enrented, as we devel op these prograns.
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We don't want to see efficiency cone at
t he expense of effective service delivery or at
the expense of Tribal Self-Determ nation. This
Is sonething that we take serious. Exercising
our sovereignty is sonething | think we do best
when it's focused on young people. W have real
opportunities here, but the key is to nmake sure
that Tribes are part of the execution, that
we're not incidental to it, and that this is not
merely an informational step.

Thank you, M. CQurrerro.

( Appl ause.)

MR, GURRERRO  Thank you, Princi pal
Chief. Stand by before we get our next in-
person comment, you'll be after the virtual
coment .

Darryl, could we get a virtual conment
froma hand raised?

DARRYL - TECH STAFF. Thank you,
Julian. I'mstill waiting for hands to be
rai sed on the virtual side. Those that do want

to provide comments, they can go ahead and do
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that, and we will request they unnute.

MR. GURRERRO Ckay, well, while we're
wai ti ng, why don't we take the in-person comment
now and then we'll go to virtual. Thank you,
Darryl .

DR. NEZ: Thank you, M. CGuerrero. M
name i s Andy Nez, a nenber of the Navaj o Nation,
25t h Navajo Nation Council, also a nenber of the
Heal t h, Education and Human Services, com ng
fromthe beautiful, great Navaj o Nation. Thank
you.

So | appreciate the question asking
during and after, what this question fails to
address is before. And | want to highlight sone
t hi ngs regardi ng before. First and forenost, we
ask on behal f of our 100, 000-pl us students that
we have in early childhood all the way to K-12
and hi gher education. And | appreciate the
gesture of over 1,000 participants in this
conveni ng, which is remarkably how | arge sone of
our schools are on the Navaj o Nation.

First, we do nost appreciate the Tri bal
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consultation, but we also invite all of our
agents here and our federal partners to cone to
the Navaj o Nation to conduct formal Tri bal
consultation. Also, a before is to conduct a
readi ness assessnent, if that's not already
conpleted, or if it's conpleted, that should be
released to all Tribal agencies.

Al so as a before to ensure capacity,
tinmeliness, and accuracy of all service
delivery. W have sone of our school districts,
as well as our |ocal educational agencies, who
confront different challenges when it cones to,
for exanple, BIA routes. And so sone of these
conditions have been tirelessly addressed to our
federal agents w thout any response. And so
we're now allow ng our children to be subjected
to sonme of those concerns when students are the
di rect services that they receive fromthese
I npact ed funds.

And so sone of the during that you're
asking in this question is also to address the

guaranteed funding and a transition plan so that
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our federal partners, our LEAs, and others woul d
be able to address and respond accordingly. The
|l ast thing that we need is for our LEAs or even
our state agencies to be able to handle the
bureaucracy that may conme out fromthis

| nt eragency Agreenent. | don't think any Tri bal
Nati ons, and especially the Navajo Nation, could
recogni ze three agenci es and shoul d not have
three different answers when addressing our

st udent s.

And al so after to ensure that they
conply with federal statutes. | understand that
a part of this is to ensure that, you know, our
Treaty and trust obligations and our
responsibilities is maintai ned between the
federal governnent and those Tribes that have
existing treaties, such as the Navaj o Nation,
the Treaty of 1868, and ensure that each of our
students has access to education and ensure too
that our states, the Navajo Nation is conprised
of over 25,000 square mles, and we work in the

states of New Mexico, Arizona, as well as Ut ah.
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In the State of Arizona, we have a
Superintendent of Public Instruction who was
elected. In the State of New Mexico we have a
Governor who was el ected and appoints their
Secretary of Education. 1In the State of Ut ah,
you al so have the Utah State Board of Education
that works with our students.

So we are very unique in that way. But
this plan or this |Interagency Agreenent needs
the assurance that our states do conply, since
our existing treaties are not wwth the states,
It's just with the federal governnent. And Ut ah
passed State Bill 57 back in 2024 that they
woul d not conply with any directives fromthe
federal governnent. So how can we ensure that
our 15, 000-pl us students who are attending San
Juan County school districts and school s
t hroughout the State of Utah are saf eguarded by
this proposed | AA. Thank you.

(Appl ause.)

MR. GURRERRO Thank you very nuch for

t he coment .
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Darryl, do we have virtual ?

DARRYL - TECH STAFF: Yes, there's a
Brad Hall. You' ve been asked to unnute your
i ne, and you can provide your coments once you

do. Thank you.

MR, HALL: kay. Good afternoon. Brad

Hal | , President, Blackfeet Community College in
Browni ng, Montana, one of 36 Tribal coll eges
across the nation.

As you know, this has been a really
difficult year wwth regards to the bellwether of
whet her we are to expect funding at current
|l evel s. We've had a | ot of successes in sone
prograns where we've actually seen increases and
al so one-tinme funding opportunities that have
been useful and hel pful. The thing about one-
time funding opportunities though, is that those
are not sustainable, and we'd |ike to see those
opportunities extended either in nore funding
provi sions or extending funding tinelines,
especially for construction and ot her things

that don't happen overni ght.
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The other issue that we have is |limted
i nformati on from fundi ng agenci es about
progress, about grants that we've submtted, and
al so being able to kind of mtigate those
I npacts on us. So we operate on the federal
fiscal year for nost of our federal grants, and
sonme of those awards, I'll nmention the Native
Anmeri can Career and Techni cal Education Program
W' ve gotten absolutely no infornmation about
whet her that's going to continue.

Most of our institutions eligible for
that funding submtted proposals, which |
believe the entire process is under review.

What |'manticipating is very short w ndows for
resubm ssi on of those grants based on the fact
that there have been several paraneters and

ti mes when Tribal governnents have been caught
up in DA initiatives where we're unable to get
progress updates on when those funding
opportunities, or even the applications, are
avai |l abl e, or whether we'll need to reapply for

grants that we've already spent tine witing
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proposal s for under what at that tinme may have
been the current provisions of those particul ar
f undi ng sources.

The other thing that's really a
chal l enge for us is maintaining funding | evels
for maintaining staff as they transition from
one departnent to the other. Over many years,
the Tribal colleges have been successful, and
probably other partners as well, in naintaining
strong relationships with fol ks that have worked
I n those positions, that know t hose grant
operations and can provide technical assistance
for all of us to maintain the assurance that
those funding |l evels and those opportunities
wi |l be continued.

And then the last thing I'll say today
iIs that | know t hrough our neeting |ast week in
DC with AHEC -- I'ma week off. W did talk
about the insertion of Tribal consultation being
nore inperative when we have the Wrkforce Pell
di scussion. There has been very little news

fromthe State of Montana, and | woul d assume
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ot her states have had simlar issues. Yet we
have to inplenment Wrkforce Pell provisions in
fall 2026. So not having a seat at the table,
that's intentional. | believe that we may have
crossed that bridge and | really encourage that
whenever these changes are recomended or
whet her things happen, we continue this
consul tation process and that we're able to open
up opportunities for our Tribal colleges,
communities, local districts, as we are also
| ooking to working nore closely together,
especially in vertical articulation of prograns.
Students that go fromelenentary to secondary to
hi gher education, and al so addressi ng workforce
devel opnent needs, which are really critical
right now as the admnistration's priorities
have shifted very slightly over to providing
that which many of our Tribal colleges already
do, in addition to other prograns of study that
are needed in professional capacities.

Thank you for the tine today, and |

hope you guys have a great day.
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MR. GURRERRO. Thank you for your
comrents. | appreciate it.

Just really quick, mc runners, stand
by. For audi ence nenbers, could you raise a
hand if you have an enpty seat next to you?
There's an enpty seat. | know that we've had
sone folks trickle in. So fol ks who are agai nst
the wall, feel free, if you' d like to take a
seat, look for a raised hand. Thank you, fol ks,
for raising your hands.

Al right, we are going to nove to our
proxy representative category for question
nunber one.

UNI DENTI FI ED SPEAKER: There's a Tri bal
chai rman here.

MR. GURRERRO Yeah. Oh, you got a
chair right there. GCkay.

W will nove to our proxy
representatives. | see a hand right there in
t he m ddl e.

MR. LENGKEEK: Thank you. Yes. M

nane is Peter Lengkeek. | am Chairman of the
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Crow Creek Sioux Tribe, and Chairman of the Crow
Creek Sioux Tribal School Board, and Vice

Chai rman of the Geat Plains Tribal Chairman
Associ ati on.

| want to start off by saying Crow
Creek Sioux Tribe opposes this format today and
does not consider this robust and neani ngf ul
consultation. W want to urge the | eadership
and directly | eadership to hold consultation
wWithin the regions. You are holding the future
of our nations within your hands. W do not
take this lightly. And again, we do not
consi der this robust, neaningful consultation
today. But nonethel ess, here's the position of
the Crow Creek Sioux Tribe.

The Crow Creek Sioux Tribe requires
cl ear assurances that the transition of program
adm nistration will not disrupt funding,
services, or federal support. Continuity and
stability must be ensured through the foll ow ng
nmeasures. No interruption or reconpetition of

funds. Title I and Inpact Aid fundi ng nust
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conti nue on established schedul es and fornul as
wi th no del ays, pauses, or new conpetitive
requi renents resulting fromadmnistrative
transitions.

The Education -- the ED nust remain the
| ead fiscal authority. Even if program
functions are shared, the Departnent of
Education nust retain responsibility for
di sbursing Title | and Inpact Ald funds to
ensure tineliness, accuracy, and accountability.

Hol d harm ess the protections. Tribes
and school districts serving Native students
must be protected fromfunding | osses or
adm ni strative errors caused by this transition.

Continuity of technical assistance and
oversight: ED s Indian educati on expertise and
techni cal assistance capacity nust be nmintained
to support Tribes in tracking funds and hol di ng
SEAs and LEAs account abl e.

Uni nterrupted access to data: Tribes
must retain continuous access to di saggregated

Nati ve student data necessary for oversight,

Neal R. Gross and Co., Inc.

51

(202) 234-4433 Washington DC www.nealgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

conpl i ance, nonitoring, and advocacy.

Thank you.

( Appl ause.)

MR. GURRERRO. Thank you for your
comments. And we will nove to a comment on the
right here and then you, sir.

MR. DECORA: [Speaking in Native
| anguage.] My nane is Eugene DeCora. |'ma
Tribal council nenber of the Wnnebago Tribe of
Nebraska. | want to thank you guys for hol ding
this Tribal consultation opportunity to provide
coment s.

The W nnebago Tribal Council is very
proud of the work that's been done by our Tri bal
Educati on Departnent and Little Priest Tribal
Col | ege, but the Tribe does have concerns about
the I nteragency Agreenents and how t hey may
I npact the trenendous strides we've nade in
bri ngi ng great educational opportunities to our
citizens. |'ll discuss those concerns as a
response to the six questions you've given.

ED officials and subject matter experts
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must transfer to DO and DCOL to nmanage these
funds. Institutional know edge cannot be | ost
in the transition. BIE currently only has three
of ficials managi ng postsecondary education and
does not have capacity to absorb additional
grants. Non-TCU Title |1l prograns shoul d not
be adm ni stered by the BIE

ED experts nust continue providing
techni cal assistance w thout any gaps during and
after the transition. Al Annual Perfornmance
Reports must remain unchanged to avoid
di sruption or confusion.

For the second question: d ear,
stream ined roles nust be defined so the | AAs do
not create new | ayers of federal bureaucracy.
Frequent, structured neetings with TCU
| eadership are essential to ensure snpoth
operations. Ongoing Tribal consultation and
coordi nation nust be built into adm nistration,
not treated as optional. |AAs should renove
barriers, not add hurdles to programdelivery.

To your third question: Tri bal
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consultation dates nust be set well in advance
to all ow neani ngful participation. Agencies
shoul d hold regular office hours to address
guestions and concerns in real tine.

Consul tation nust be proactive and conti nuous.
Do not inplenment first and consult afterward.

Tri bal voices nust neaningfully informdecisions
before policies are finalized or executed.

To your fourth question: Al existing
guardrails nmust remain in place to ensure
accountability and programintegrity. Al APR
requi renments nust continue w thout changes. All
current access sites nust remain the sanme to
avoid disruption. Audit requirenents shoul d
remai n unchanged to mai ntain consi stency and
conpl i ance.

To your fifth question: |AAs should
not continue shifting agencies, creating
instability. TCUs do not have the capacity to
constantly adjust to changing federal
structures. The federal governnment nust provide

consi stency, predictability, and sustai ned
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support. Existing expertise, relationships, and
institutional know edge nust be preserved and
r espect ed.

To your sixth: [If not inplenented
carefully, co-managenent will |eave significant
confusion and frustration. Delays in funding
are a major concern that could directly harm
students and institutions. One TCU s conpliance
I ssue nust not inpact another TCU. Fundi ng
shoul d never be pooled. Each TCU s fundi ng
shoul d be individually aligned with its own
docunent ati on and conpliance and awar ded
accordi ngly.

Overall, the Wnnebago Tribe is
extrenmely concerned about the | ack of
I nformati on and transparency in | AAs between ED
and the BIE. W will be submitting witten
coments with a ot of prelimnary questions
that want to be answered.

Qur community is actively focused on
growi ng our own wor kforce, including preparing

our own teachers, and we've also shifted into
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the trades as well at our Tribal community

coll ege. We've inplenented homegrown,
apprenticeshi p-style programm ng to prepare
students for enploynent. W need clear access
to funding that supports these Tribal workforce
and teacher pipeline initiatives. W are asking
for a clear and realistic tineline for this
transition process.

Thank you again for holding this
consultation and for the opportunity to provide
conment s.

MR. GURRERRO Thank you for your
coment .

MR, DECORA: [Speaking in Native
| anguage. |

MR. GURRERRO  Thank you. Thank you
for the comments.

Darryl, standby. Before | go to you,
|"mgoing to take one nore in-person comrent
fromthe gentleman right here.

MR, RUPNI CK: Joseph Rupnick. [|'m

Chairnman for Prairie Band Pot awat om Nati on. I

Neal R. Gross and Co., Inc.

56

(202) 234-4433 Washington DC www.nealgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

al so serve as a treasurer for Haskell Board of
Regent s.

| want to echo what other ny relatives
had said out here, that this is not neani ngful
consul tation. This should have been done wel |l
before we've got to these IAAs. And for
Haskel |, there are 147 Tribal nations that are
served by that university, and each one of those
Tri bes shoul d have been consulted prior to any
of these agreenents being entered into or even
consi der ed.

Part of that reason why we went through
the DOGE cuts that they had, and when they cane
t hrough there and they started renoving
enpl oyees out of that, affecting our students,
and affecting the education that they had on an
institution that has been around for nany years,
that created a |ot of nental distress for the
students as well as staff. Currently, right
now, there are still sone staff that were not
able to be brought back on board, which then

I npacts, again, another 147 Tribal nations, just
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wi th Haskell.

To include that SIPlI, because we are
funded under BIE, and I know that sone of these
agreenents that they're going through there,
just nmy experience with BIE and how t hey handl e
that stuff, there is no way that they are going
to be able to handl e any additional duties or
responsibilities wth that. And if DOL cones in
here and they start elimnating prograns because
of their productivity neasures, then Tribes and
their students are going to be the ones that
suffer on that.

Thi s governnent here owes us that trust
responsibility to make sure that we educate our
children to bring up that next |evel there so
that we're able to provide for our comunities
and our famlies and everything like that. So
this right here | do not agree wwth. Prairie
Band Pot awat om does not agree with it, and as
my position on the Haskell Board of Regents, |
do not agree with this consultation. [Speaking

in Native | anguage. ]
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(Appl ause.)
MR. GURRERRO Thank you for your

coment. All right. Thank you.

Darryl. Could | get a virtual
partici pant ?

DARRYL - TECH STAFF. Jame Crane, you
wi Il be asked to unnute, and you can unnute your
i ne and provide your comments, please.

M5. CRANE: Thank you. M/ comment is
in regards to the preservation of Tri bal
Educati on Agency authority.

Thi s agreenent transfers substanti al
grant admnistration responsibilities to DA, so
STEP, Title VI progranms, |anguage prograns,

di scretionary grants, and there are no cl ear
safeguards to protect Tribal control over
education priorities. So one request would be
for EDto clarify how TEA authority under ESEA
i ncluding STEP and Title VI, wll be preserved
and strengthened, not centralized, or
reinterpreted through DO systens.

Second, witten assurances that DO
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adm nistration will not inpose BlIE-style
structures or requirenents, especially on non-
BIE Tri bal education prograns, because so nmany
Tri bes have intentionally chosen to operate
out si de those BIE systens and rely on ED s

O fices of Indian Education for those direct
progranmatic rel ationships. Thank you.

MR, GURRERRO. Thank you for your
coment. We will nove to the next in-person
comment. | see one right here in the mddle.

M5. MONTOYA: [Speaking in Native
| anguage.] | am Richelle Mntoya, Vice
Presi dent of the Navajo Nation. Thank you for
t he consul tati on.

The Navajo Nation will submt a fornal
st atenent opposi ng Executive Order 14242. This
position was passed by the 25th Navaj o Nation
Counci | as Resol ution CJA-13-26.

For | arge | and-based Tribes |ike ours,
short-term funding or staffing disruptions can
have | asting inpacts on academ c progress,

| anguage revitalization, and workforce pathways.
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In 1868, the Navajo Nation and the U S.
Governnent established a treaty based on the
prem se that the federal governnent woul d
provi de Navaj o students access to educati on.
That treaty established the federal trust
responsibility and the governnent-to-gover nnment
rel ati onship that continues today.

As one of the largest federally
recogni zed Tribal nations, we enphasi ze that the
Navaj o Nation and all Tribal nations deserve
meani ngf ul consul tati on when any provi sion
connected to the Treaty obligations is breached.
| am here on behalf of nore than 100, 000 Navaj o
students and their famlies across early
chi | dhood, K-12, higher education, and workforce
prograns spanni ng Arizona, New Mexico, and Ut ah
More than 240 schools serve Navaj o students,
including BIE, Tribally controlled public
school s, Tribal colleges, and universities.

Any unil ateral federal action that
directly affects these systens al so affects our

students and communi ti es. Executive Order 13175
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requires tinmely and neani ngful Tri bal

consul tation. Yet the Novenber 2025
announcenent to transfer nore than two dozen

Nat i ve- servi ng educati on prograns was nade

wi t hout consultation. This |ack of engagenent
created confusi on anong our schools regarding
essential resources, including all Title funds
and other statutory allocations. These prograns
support not only Native students but al so many
non- Nati ve students.

Cl ear communi cati on, designated federal
poi nts of contact, and preservation of Native-
specific expertise are essential to student and
institutional continuity. W are concerned that
transferring prograns across nultiple federal
agenci es may i ncrease bureaucracy rather than
reduce it. Tribes and schools could be forced
to navigate nmultiple systens with different
rules, tinelines, and reporting requirenents.
This fragnentation risks delays, inefficiencies,
and uni ntended fundi ng di sruptions to students.

We recommend conducti ng a readi ness
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assessnent and engaging directly with the Navajo
Nation in Wndow Rock to clearly explain the
pur pose and inpact of these proposed transfers.

In closing, we invite federal
| eadership to the Navajo Nation to engage with
us directly, to see what our students are going
t hrough, to see what our students and school s
are like, to see the roads that our students
travel to get to school. Tribal consultation is
not optional. It is a legal obligation and a
cornerstone of the federal trust responsibility.
We respectfully urge the admnistration to
pause, consult, and coll aborate with Tri bal
nations to ensure that any reorgani zation
strengt hens rather than underm nes Nati ve
education systens and Tri bal self-determ nation.

[ Speaking in Native | anguage.] Thank
you for the opportunity to provide these
comrents. [Speaking in Native | anguage.]

(Appl ause.)

MR. GURRERRO Thank you for the

comrents. August, right next to you there's a
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gentl eman. But before you go, sir, we've got
two nore in front of you, so we'll take a
coment up top, please.

MR. KEYES: Please. M nane is Jacob
Keyes. |'mchairman of lowa Tri be of Okl ahons,
and |''m honored to provide these prelimnary
comments on behalf of ny Tribe, our ancestors,
our peopl e back hone, and our next seven
generations, one of which, nmy son Maddox, is
here, and our kids are eagerly watching at hone
because we are so concerned with what is
happeni ng. W appreciate your interest in
I nprovi ng the education of our young peopl e,
whi ch is desperately needed.

Qur youth face the sanme academ c
struggl es, social challenges, and | ack of job
opportunities as youth across Indian Country.
The Departnent of Education fulfills an
I nportant and uni que m ssion in the education of
our youth. Congress directed the Departnent of
Education to fill this mssion as a part of your

treaty and trust responsibilities owed to our
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Tribe and all of the Tribes represented here.
These responsibilities cannot sinply be

elimnated or transferred. W oppose

elimnating and transferring Departnent of

Education prograns to the Departnents of

Interior and Labor. [I'Ill outline our concerns
today, and we'll submt witten comments with
further detail. The Departnent of Education

nmust review these comments, take theminto
consi deration, and hold further consultation on
the I nteragency Agreenent.

The first problemw th this Interagency
Agreenment is in the opening paragraph of the
Dear Tribal Leader letter for this consultation,
where the letter says that the purpose of this
consultation will be to ensure that Tribal
| eader views informthe inplenentation of an
| nt eragency Agreenent. The departnents are
j unpi ng ahead to the consultation on
I npl ementati on of the agreenent, but the
Departnents did not engage in any consul tation

with Tribes on the Interagency Agreenent itself
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prior to approving it. Your Tribal consultation
policy requires you to consult before entering
into this kind of agreenent.

This is absolutely contrary to federal
policy, which requires every federal agency to
consult with Tribes on actions inpacting Tri bal
interests prior to taking actions or issuing new
policies, not after. The |nteragency Agreenent
seeks to reorganize nearly all of the Departnent
of Education's Native prograns, but the
Departnent did not do any Tribal consultation on
this substantial and direct inpact on Native
education. This consultation being held today
shoul d be stopped, and the Departnent shoul d
first hold neaningful, actual neaningful,
consul tation on the | nteragency Agreenent
Itself.

The I nteragency Agreenent |ists four
laws that it clains allow the Departnents to
enter this agreenent, but these |laws are not
i ntended to permanently transfer duties that

Congress specifically assigned to a specific
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federal agency. Those four laws listed in the
agreenment are for specific projects, not entire
prograns: procurenent and contracting, use of
anot her agency's facilities and services with

t he agency's consent, and buyi ng goods and
services. These |aws do not allow permanently
transferring entire prograns.

Congress del egated certain Native
education functions to the Departnent of
Educati on. Congress could have chosen a
di fferent agency, but it did not. Congress
sel ected the Departnent of Education to utilize
your expertise, organi zation, and workforce to
support Native children.

Transferring Departnent of Education
prograns and services requires new congressional
| egi slation. The Interagency Agreenent and its
addendum | i st dozens of prograns to pernmanently
transfer to Interior, but the agreenent | acks
specifics. For exanple, the agreenent does not
answer: WII| the Departnent of Education

provide additional funding to Interior and Labor
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to hire and train staff to adm nister these
prograns? What is the tinetable for
transferring progranms to Interior and Labor?
What guarantees will Education put in place to
ensure that Interior and Labor have the
necessary staff and adm nistrative structures so
they can imedi ately begin operations? There
cannot be any gap in services.

How wi | | Education maintain legally
requi red oversi ght of these prograns while
Interior will be the federal agency actually
operating these prograns? Wat is the |egal
basis for splitting oversi ght and operations?
How wi | | Educati on oversee operations w thout
significant adm nistrative duplication, delay,
errors, and inefficiencies?

[ Speaki ng in Native | anguage. ]

( Appl ause.)

MR. GURRERRO. Thank you, Chairman
Keyes, for the comments.

Darryl, could | get a virtual comment?

DARRYL - TECH STAFF: Yes, Brandie
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Weaskus, you can pl ease unnute and provi de your
comrents. Hello? Brandie, we can hear you.

M5. WEASKUS: Can you hear ne?

DARRYL - TECH STAFF: Yes.

M5. WEASKUS: Thank you to the U. S
Departnent of Education, the Ofice of Indian
Education, and the facilitation team for hosting
this consultation and honoring the governnent-
to-governnment relationship. [|'m Brandy Waskus.
|'"'mfromthe Confederated Tribes of the Umatilla
| ndi an Reservation. |'mthe Wrkforce
Devel opnent Director, and CTU R operates a
successful Anerican |Indian Vocati onal
Rehabi litati on Services program under Section
121 of the Rehabilitation Act, providing
culturally responsive, individualized services
to Native people with disabilities, including
transition-age youth and adults |living on and
near the reservation and including surrounding
rural areas where state VR services are limted
or |lack cultural relevance.

Any i nplenmentation of the | AAs nust not
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alter the current discretionary, conpetitive,
needs- based funding nodel for AIVRS. A shift to
a popul ati on-based fornula woul d be devastati ng
to disabled Tribal nenbers, especially children
and youth in small rural Tribes |like ours, where
per-client costs are significantly higher and
resources are scarce.

W will also be submtting witten
comrents by the deadline, and sone of the other
concerns are: The single nost inportant step to
ensure continuity and stability is to preserve
the current discretionary, conpetitive, needs-
based fundi ng nmechani sm adm ni st ered excl usively
by the Departnent of Education Rehabilitation
Servi ces Agency, with no changes. This nodel is
essential because it recognizes the dramatically
hi gher per-client costs Tribal prograns face
when serving Native people with disabilities in
rural areas.

Smal|l Tribes |like CTU R serve
i ndividuals with diverse, conplex disabilities

who require intensive, long-termindividualized
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assessnents, accommodations, and supports to
achi eve enpl oynent outconmes. A shift to a

popul ation-based fornmula funding simlar to the
DOL prograns woul d be catastrophic for smaller
and rural Tribes. It would drastically reduce
resources for prograns serving fewer Tri bal
menbers spread across vast rural areas, directly
harm ng di sabl ed Tribal children, youth, and
adul ts who depend on these services for
transition planning, education supports, and

pat hways to i ndependence. Most reservations are
rural and small in population. A formula
approach woul d i nequitably punish us and
under m ne decades of progress.

Mai ntai n dedi cated RSA project officers
wi th specific Tribal know edge and direct
relationships. |[|f any functions transfer,
experienced RSA staff nust nove with the program
to prevent disruptions.

And this is for the first question, so
| have nore to add, but | didn't know if you

want ne to wait until we got to those questions.
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MR. GURRERRO. Thank you for the
ki ndness there. |If you could wait and get back
in line, we'd appreciate that.

M5. WEASKUS: Thank you.

MR, GURRERRO Al right. So as you've
seen on screen for everyone here, we are now
into the second question segnent. Let ne just
say that if there's a comment for an old
question like a previous one, it's still totally

fine to nention, ny coment is directed to the

first question. If you would include that in
there, 1'd appreciate it.

So we'll go to the gentleman in the
m ddl e, and then Hershel we'll get you next.

DR. RI CHARDSON:. [ Speaking in Native
| anguage.] M nane is Dr. Marty Richardson. |
proudly serve as Vice Chief of the Haliwa-Saponi
| ndi an Tribe of North Carolina.

Qur concern is that we will basically
be witten out and not eligible for services
once these agencies and these grants and these

funds and prograns are noved to others. Qur
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Tribe and others in North Carolina have been
operating these prograns since the early 1970s,
and we've had a good tine. W' ve been very
experienced in doing these prograns for our
yout h.

As it stands now, we're already
wai ting, already waiting, for funds to cone in
in order to educate our students. W recently
received a grant of over $2 mllion fromthe
Departnent of Education for a conbination of all
the LEAs. W operate our own Tribal school.
It's a publicly chartered school, but our Tribe
owns and operates it, and we do receive federal
funds through the Departnent of Education and
ot her agencies to help us. And so our concern

Is that we wll basically be witten out if

t hese funds are noved over to DO instead of DCE

and ask that we please keep the eligibility for
all Tribes to participate in these prograns.
Thank you.

MR. GURRERRO Thank you for your

comments.
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LT. GOVERNOR GORHAM [ Speaking in
Nati ve | anguage.] Hershel Gorham Lieutenant
Governor for the Cheyenne, and Arapaho Tri bes.

| want to tal k about the | AAs that
state the Departnent of Education wll retain
authority and funding that will be transferred
to DA and DOL through interagency nechani sns.
A coupl e questions that we had is that: Wuo at
t he Education Departnent wll ensure continuity
in grant prograns with fixed award tinelines?

How wil | Tribes and grantees be
notified by the Educati on Departnent when
adm ni strative delays occur? For exanple, the
Cheyenne and Arapaho Tri bes and our Depart nent
of Education received the Native Youth Comrunity
Project grant in Septenber 2025, and since then,
due to the governnment shutdown, there has been a
delay in our project funding and reporting.

In regards to the I|Interagency
Agreements that enumerate extensive
adm ni strative responsibilities assigned to DO

and DOL while ED retains final decision-nmaking
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authority and accountability to Congress,
guestions: Who has deci sion-nmaking authority
when i nteragency di sagreenents arise? Were can
Tribes go to; to find out which agency is
responsi ble for these issues or prograns?

In regards to the Dear Tribal Leader
| etter that enphasi zes the Education
Departnment's comm tnment to neani ngf ul
consul tation and ongoi ng Tribal input through
I npl enent ati on.

Before | go into our questions, | do
want to acknow edge that this is not the first
time that we have been down this road. At the
begi nni ng of 2025, there were sone actions that
were taken that affected the Haskell |ndian
Nati ons and the Sout hwestern |Indi an Pol ytechnic
Institute, SIPI, in regards to decisions and
| ayof fs that were being nade, and a | awsuit was
filed, and that lawsuit is still ongoing in
regards to the | ack of neaningful consultation.

Questions: Who will continue the

Educati on Departnent's consultation
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responsibilities once these |nteragency
Agreenents are operational? How will the Tribes
be consulted before nodifications, renewals, or
termnations of the Interagency Agreenents?
VWhere will Tribal feedback be incorporated into
adm ni strative decisions for prograns, both
directly and indirectly, that inpact Tribes?
Last, how wi Il capacity-building efforts for
Tri bal education departnents and Tri bal
Educati on Agenci es be mai ntai ned or expanded?
And I'd be remiss if | didn't echo
Chi ef Hoskin's words and sone ot her Tri bal
| eaders in regards to that we are here too | ate.
The deci sions have been nade. The announcenent
went out. The ink was dry on the agreenents
before the Tribes were ever notified. That
shoul d never, ever happen the way things are
supposed to be carried out in a neaningful way.
Even the process in which we are taking
guestions. | was excited to see that the Tri bal
| eaders woul d be heard first, then on to the

proxy people and then to the rest of the people
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that are here. But |I'mseeing Tribal |eaders
that are bei ng overl ooked and questions being
taken from other people before Tribal |eaders
are even able to have an opportunity. That
shoul d not be the case. Tribal |eaders should
have the opportunity to voice a concern for
their nations, which is why they flew here to
D.C. and why they cane out of their way to cone
to this consultation today.

Last and forenost, | want to rem nd
everybody, the Departnent of Educati on,
Departnent of Interior, Departnent of Labor,
President Trunp, that Mrton vs. Mncari
established long ago that Tribes are a political
cl ass and not a race, and that DElI has no pl ace
In anything that occurs wth the things that go
on here.

( Appl ause.)

MR. GURRERRO. Thank you for your
coment s.

Bef ore we take our next in-person

coments, Darryl, could we get a virtual
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coment, pl ease?
DARRYL - TECH STAFF:. Certainly.
Justina Wl helm you can proceed wth your

comments, please.

M5. WLHELM Good norning. M nane is

Justina Wlhelm |'mthe President of Ilisagvik

Col l ege, located in Uqiagvik, Al aska, the
northernnost city in the United States. W are

a part of 35 Tribal colleges and universities.

|"'m here to share about the inportance

of our voice and ask that you ensure that the

| AAs support rather than disrupt Native students

and institutions. W request additional Tribal
consul tati ons be schedul ed as soon as possible
so that the Tribes and TCUs can have nore
opportunities to offer recommendati ons that
prevent avoi dable harns and to support a snooth
i npl enrentation. W stand ready. W have dat a,
we have information, and we have | ong histories
of processes that we're ready to share so that
it does not disrupt our students.

Regar di ng cl ear interagency
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coordination, it's essential to avoid burden,
confusion, or funding delays. The |IAAs nove

mul tiple TCU serving prograns across agenci es
that have historically operated with different
systens, priorities, and tinelines. W request
a transparent interagency coordination plan,

i ncl udi ng who | eads what, how information fl ows,
how deci si ons are nade, and how i ssues wll be
escal ated so Tribal Colleges and Universities
are not caught between agenci es.

The existing Bl E postsecondary office
must be fully staffed and supported, including
the transition of ED personnel as identified in
the AAs. The Bureau of |ndian Education
al ready has an office responsible for
post secondary prograns, but it is significantly
under st af fed and under-resourced for the
expanded portfolio outlined in those I AAs. It
Is essential that the Departnent of Education
staff identified in the IAAs transition into the
BIE office and that their operating budgets fl ow

with them Wthout adequate personnel, the risk
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of del ayed awards, slowed conmmuni cation, and
reduced programintegrity is high, and Native
students woul d bear the consequences.

The Anerican | ndian H gher Education
Consortium and the Tribal Colleges and
Universities are ready to partner. W offer our
expertise, data, and inplenentati on support.

The TCU system has decades of experience

navi gating the Departnents of Educati on,
Interior, and Labor prograns, and we stand ready
to assist wth the designation of transition
tinmelines, comunications, strategies, and
traini ngs.

As ny fellow previous Tribal college
presi dent spoke earlier, we appreciate the one-
time funding that we received, but again, that's
very unpredi ctable, and we request that the
| ong- st andi ng comm tnment be supported so that we
don't have the unknown that woul d support our
st udent s.

That concl udes ny comments. [ Speaking

in Native | anguage.] Thank you.
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(Appl ause.)
MR. GURRERRO Thank you very nuch for

your comrent .

Al right. | wll take another in-
person comment in front. Yes, please.

MR. OYENQUE: Good afternoon, Director.
My nane is Jereny Oyenque. |'mthe Director of
Yout h and Learning, representing Governor Janes
Naranjo from Santa C ara Pueblo. | also serve
as the vice chair for the State of New Mexico's
| ndi an Educati on Advi sory Council .

The Puebl o of Santa C ara appreciates
the intent behind these |Interagency Agreenents.
We know that saying, it's the way it's al ways
been done, can al so be a hindrance. So today
our focus is sinple: whether these changes w ||
strengt hen or weaken services to our children
and our Tribes and whet her they honor the
federal trust responsibility to Tribal nations.

For a Puebl o, fundi ng del ays are not
adm nistrative issues. They are trust issues.

And we've seen the inpacts of these governnent
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shutdowns recently, especially with our Tri bal
yout h progranms and our educational prograns.
Any transition nust guarantee continuity of
funding with clear, enforceable tinelines.
Tri bes need a single federal point of
accountability when del ays occur, and no program
affecting Tribal communities should transition
until systens are tested and proven not to
di srupt servi ces.

To the question that's on the board,
ri ght now, accountability risks being spread
across agencies. Tribes need clarity. Every
program nust have one | ead agency and one fi nal
deci si on maker and one clear escal ation path
shoul d disruptions arise. Federal coordination
must happen within the federal famly and not be
transferred to Tribes or Tribal education
depart nents.

As Chi ef Hoskin, the Lieutenant
Governor and several other Tribal |eaders said,
it's too late. Consultation cannot end wth the

signing of agreenents. |Inplenentation is where
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our inpacts are felt. W are asking for
regul arly schedul ed consul tati on through
I npl enent ati on, advance notice of changes, and
witten Tribal input that is formally addressed.
Oversi ght nust focus on outcones for
Native students and not just federal process
metrics. Bring us into the conversation so that
we have joint goals noving forward into the
future. Mnitoring should prioritize capacity
bui | di ng over conpliance and puni shnent.
Speci al education services in particul ar need
strong safeguards to split responsibilities do
not create gaps for Native students with
di sabilities.
Due to the sovereignty, you know, our
Tri bal education systens are not just federal
prograns; they're expressions of Tri bal
sovereignty. These agreenents nust explicitly
affirmthat they do not dimnish any self-
determ nation or existing Tribal -federal
relationships. Tribes nust retain the option to

directly adm ni ster progranms where we have
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capacity, and hopefully, |ooking at these | AAs,
that we can | ook at every avenue for us to do
t hat oursel ves.
There's an opportunity for better
al i gnment bet ween educati on and wor kf orce
systens. Us in Santa Clara are working to do
that, |ooking at the workforce systens, |ooking
at the future, even | ooking at the Departnent of
Ed. | see ny colleague Keith C ayton (phonetic)
back there, you know, |ooking at howto tie
t hose opportunities between the Departnent of
Ed, the Bureau of Indian Education, and the
future. But success w |l depend on whet her
Tri bes experience faster service, greater
flexibility, and stronger partnerships, not nore
di stance or msalignment with Tribal priorities.
I n concl usi on, we support coordination
that strengthens Tribal education and Tri bal
wor kf orce systens, but we cannot support reforns
that unintentionally weaken sovereignty or
di srupt services to our children. These

agreenents nust be inplenented with Tri bes, not
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just for Tribes, and always be consistent with
federal trust responsibility. Thank you.

(App

MR. GURRERRO. Thank you for your
conment .

Before we go to our next in-person in
the upper tier, we wll take a virtual conment,
pl ease, Darryl.

DARRYL - TECH STAFF:. | nman Moore, you
can go ahead and proceed with your conments once
you unmut e,

M5. MOORE: Everyone. M nane is |man
Moore. My title is NACTEP Project Director,
Nuet a Hi datsa Sahni sh College. | also, for the
| ast three years, served as the TCU Career
Consortium and it didn't reach the whol e span
of all of the Tribal colleges, but our topics
were primarily related to workforce devel opnent,
wor kf orce opportunity, and kind of |ike career
readi ness. Wth the NACTEP grant that | nanage,
| run like a student retention program And so

my comments are specifically related to question
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one. And | wll be submtting a witten conment
as well. And so I'll just go ahead and nake the
comments here.

So the Departnent of Interior kind of
has a focus with |Iand and resources. So |I've
ki nd of been having the sane thoughts around
Depart ment of Education and Departnent of Labor
being nore col |l aborative, especially with the
Tribal prograns. And these are sone of the
coments that | nmade in the other Tri bal
consultation. But |I guess one of the key things
that kind of cones to mind is because there's a
| ot of different grant opportunities. | kind of
feel that having a single source of subm ssion
or devel oping one that's nore sinplified would
be kind of Iike one nmethod to maybe in the
future kind of create nore centralized, easier,
| ess systens to use and log into and things I|ike
t hat .

And then so comments on future grants.
| guess | think it would be beneficial to kind

of have nore of a holistic plan versus piece-by-
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pi ece prograns because | have that nentality of
holistic student. Sone of the students do have
| earning disabilities and sone don't, but |
really feel like there's a | ot of under
identification of those |earning disabilities
and then even within the K-12 system capacity to
actual ly provide support and acconmodati ons.
And so sonething that | really feel strongly
about is that these kind of |ack of
identification early on is what contributes to
our | ower graduation rates and things |ike that.
And then related to workforce entry,
there's a lot of different barriers that Native
communi ties have versus non-Native communities.
| guess one thing | think would be beneficial is
for capacity-building opportunities to be
enbedded within the grants for the institutions
that are getting the grants thensel ves, but al so
al nost creating like a triage systemfor
inquiries related to different prograns. So
| i ke havi ng naybe one single point of contact,

and then there's nonitors that direct inquiries
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to the correct people, and then kind of I|ike,
while this transition is taking place, to have
kind of |ike cross-training happening at the
same tine. And | know that there's probably,
i ke, sonme renote work and not necessarily in
person, but so that's sonething that | thought.

And then, so with the priorities that
are kind of like com ng down fromthe federal
governnent, | feel |ike sonme of the priorities
do not actually match the priorities and needs
of, like, the Tribal comunities thenselves. So
| think that there should be kind of |ike a way
for there to be a Tribal consultation around
what should be the priorities for the Tri bes,
even individually.

But fromthe experience that | have,
like, a lot of the issues remain the sane across
Tribal nations. And so | think that that would
be like a key thing to naking sure that they're
not mssing the mark in terns of a lot of |ike
mai nstream pl aces have different perfornmance

nmetrics that are perhaps easier to neet, whereas
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we don't have |ike the best college conpletion.
W have the | owest college entrance, |owest kind
of like labor participation and things Iike
that. So just understanding that the targets
that the federal governnent is expecting us to
hit are not always really feasible, and they

al ways don't |ike nmake sense into |ike what
we're experiencing. Although we are doi ng good
work in kind of Iike investing in the individual
to try to help themget to a point of being able
to provide for their famly and things |ike

t hat .

And so I'll just end ny coment there,
and I wll be again submtting witten comrents.
And | amfromthe MHA Nation in North Dakot a.
Thank you.

MR. GURRERRO Thank you so nuch for
your conment.

"Il take an in-person comment here.
And a mc runner, could | get you on stand?
Ckay, | see you, Corey.

DR. KANA' | AUPUNI: Aloha. M nane is
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Shawn Kana'iaupuni. | know we're kind of hard
to see up here in the dark, but thanks for the
opportunity to coment. | amthe Chief
Executive O ficer of Partners in Devel opnent
Foundation fromHawaii. And there are

approxi mately 680, 000 Kanaka Maoli, or Native
Hawaiian, in this country. And | speak as one
of that community. And there are a nunber of us
who have flown 12 to 14 hours to be here in
person today. |[Speaking in Native |anguage. ]

So | wanted to say thank you again and
appreciate the stated intent of the |Interagency
Agreenents to inprove coordination and reduce
adm ni strative burden. And we recogni ze that
there are operational constraints that the
agenci es are navigating. Congress appropriated
these funds with the expectation that prograns
woul d operate on established tinelines with
cl ear accountability and continuity of services.
Especially in a grant conpetition year, even
short delays can function as de facto cuts.

So | want to go back to question one
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Wi th appreciation of all the comments of our
friends and rel atives that have al ready been
expressed. Continuity and stability of funding
and services are not discretionary. They are
required to effectuate Congressional
appropriations and to prevent de facto program
cuts through admnistrative delay. Wile the

| AAs indicate that Education wll retain policy
and oversight authority and that DO and DCL
wi Il adm nister funding, this structure raises
unresol ved i npl enentati on questions that nust be
addressed before the further inplenentation

pr oceeds.

These include, at a mninum the timng
and sequencing of inplenentation and the need
for robust consultation prior to that, whether
prograns wll be transferred in phases or
si mul t aneousl y al toget her, when, and how
grantees and applicants wll be notified of
programtransfers, which agency wll be
responsi bl e for maintaining grant tinelines,

comruni cations, and uninterrupted access to
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funds. Education nust clearly identify who wll
ensure continuity of grant conpetitions, awards,
drawdowns, reporting requirenents, and how t hat
continuity will be nonitored and enforced.

Most grantees, |ike ours, operate on
fixed fiscal and school cal endars. Even short
del ays in grant conpetitions or awards can
result in staffing reductions, program
interruptions, or closures. Continuity nust
therefore be both visible and verifiable through
witten tinelines, naned points of contact, and
cl ear assurances conmunicated to the field, to
all of us. Because FY 2026 is a grant
conpetition year for the Native Hawaii an
Educati on Program NHEP, the nost effective way
to ensure continuity is to separate the FY 2026
grant conpetition fromthe | AA process, allow ng
It to proceed under existing admnistrative
structures whil e outstanding inplenentation
questions that are raised today are resol ved.

| n addi tion, Education should not rush

to termnate current grants and nust all ow no-
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cost extensions as needed to avoid service
di sruptions. At Partners in Devel opnent
Foundati on, any delays are critical to our
prograns, even if it's a few weeks between grant
cycles. It nmeans we have to make deci sions
about retaining early chil dhood workforce and
staff after the school year has already started,
and this creates great disruption to famlies
across the state. Qur organi zation, along with
several coll aborators, are |ooking at closing 61
early learning programsites that are comunity
hubs in very rural and renote areas, and only
five of themwould be able to stay open w t hout
t hese funds.

And | don't need -- this is a roomfull
of educators. | don't need to say how nuch
di srupting early education neans in terns of
l'ifelong outcones |ike high school graduation,
whi ch was enphasi zed by the Assistant Secretary
of Education. So please help us, and thank you
for your tine.

MR. GURRERRO Thank you for your
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coment s.

W' re going to take two in-person
comments. | see one in the back. And then
afterwards, Laurie, | got you. Then Darryl,

standby. We'Il do a virtual after that.

MS. PADI LLA: So, ny nane is Thora
Padilla, and |I'm President of the Mescal ero
Apache Tri be.

In the Dear Tribal Leader letter, ED s
commtnent to neani ngful consultation and
ongoi ng Tribal input was enphasi zed. However,
as everybody has said here, consultation nust
occur early and at all decision points that
matter to the Tribes. Consultations nust be
coordi nated across agencies. Joint
consul tati ons should be conducted on matters
that arise under the I1AAs, with at |east one
joint consultation session per year being
requi red for each active | AA and supported by a
single, shared consultation record.

Consul tati on nust incl ude

accountability and feedback | oops. Tribal input
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must be visibly connected to outcones.

Communi cati on nust be consistent and rel ational .
There should be a single, designated federal
poi nt of contact for coordination across
agencies. Partnership nust extend beyond
consultation to co-design. Tribes should have
structured opportunities to participate in

I npl enent ati on, planning, nonitoring, and

eval uation, consistent with the Indian Self-
Det erm nati on and Educati on Assi stance Act, 25
U S.C. Sections 5301 to 5423.

Agenci es should be required to report
annually to OVB and Congress on consul tation
performance under the |nteragency Agreenents,
usi ng benchmarks that neasure continuity of
servi ces, reduction of adm nistrative burden,
and Tribally defined indicators of success. And
nost i nportantly, neaningful consultation is not
denonstrated by the nunber of neetings held, but
by whet her Tribal voices shape deci sions.

Enf orceabl e netrics are essential to ensuring

| AAs strengthen Tribal self-determ nation and

Neal R. Gross and Co., Inc.

95

(202) 234-4433 Washington DC www.nealgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

uphol d federal trust responsibility. Thank you.

( Appl ause.)

MR. GURRERRO Thank you for your
coment s.

W will take -- we're going to do one
nore on your side. Anber, Anber, we need a mc
for Laurie in the red.

MR, BENALLY: Good afternoon. M/ nane
Is Tinothy Benally. | am Executive Director at
Rough Rock Community School on the Navajo
Nati on, on behalf of the NACA School
Associ ati on.

In reference to question twd, we have
sone information to provide. W are concerned
t hat additional bureaucracy is unavoi dabl e under
the proposed framework. We fear that Tribally
controlled schools will find thensel ves
accountable to three agencies rather than one.
The additional steps of Title I, Part A funds to
DOL prior to their distribution to our school
add significant bureaucracy.

Further, the lack of guidelines
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provided by ED, DO, DOL to date continues to
i npede on our ability to provide clear guidance.
In order for us to provide nore useful feedback,
we recommend that federal agencies provide clear
guidelines on the roles and the responsibilities
of each agency. Inportantly, we highlight that
the 1 AA do not provide significant information
regarding how | AA will inpact the existing
Menor andum of Agreenent between ED and BIE,
whi ch provides funding to Bureau-funded school s
under the Elenentary and Secondary Educati on
Act .

The inpact of | AA on the Menorandum of
Agreenment nust be made transparently clear
internally anongst ED, DO, DCOL, and to the
Tribally controlled schools. Ildentify and
di ssem nate points of contact for questions from
Tribes during the transition. |In order to
reduce confusion and ensure snooth transition,
federal agencies should also identify and wi dely
di ssem nate clear points of contact for the

I nevitabl e questions that would arise from
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Tribally controlled schools.

We further recommend that ED, DA, and
DOL establish clear, proactive conmuni cation
with each other and with the Tribally controlled
schools. Such conmuni cati on shoul d i ncl ude
formal communication as well as informal,
specific issues and concerns. Thank you.

MR, GURRERRO. Thank you for your
coment s.

W're going to take the lady right
here, and then Laurie, | prom se, go back to
you.

M5. LEE: Thank you. [Speaking in
Native | anguage.] Good afternoon, federal
officials, fellow Tribal nmenbers, and relatives.
My nane is Audrey Rose Lee, and I'mthe
Principal Chief of the Sac and Fox Nati on.

Today we serve nearly 4,000 Tri bal
nmenbers through educati on and ot her essenti al
governnent services. The Sac and Fox Nati on
appreci ates the DOE s acknow edgenent t hat

treati es between Indian Tribes and the United
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States remain binding law. These treaties are
not synbolic; they are enforceabl e conmtnents,
many of which are prepaid through the cessions
of mllions of acres of Tribal |and and
resources.

In our treaties, education was a core
prom se. Congress has repeatedly reaffirned the
federal governnent's obligation to provide
education to Native Anmerican children through
statutes such as the Indian Education Act, the
| ndi an Sel f-Determ nati on and Educati on
Assi stance Act, and the Every Student Succeeds
Act. These prograns exi st because of the
political relationship between the Tribal
governnments and the United States and because
Native Anmerican students have uni que cul tural,
| anguage, and educati onal needs. For that
reason, neani ngful Tribal consultation is not
optional; it is a legal and noral requirenent.

Wil e we appreciate the Departnents of
Education, Interior, and Labor for convening

today's consultation, we nmust be clear.
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Consul tation nust occur before decisions are
made, not after policies are announced and
agreenents are executed. The DOE' s consultation
notice did not seek Tribal input on whether |AA
agreenents should be pursued in the first place,
nor did it provide sufficient information about

| ndi an education prograns are being transferred
or inpl enented.

Wt hout concrete proposal s, neani ngful
consultation is inpossible. Because of these
deficiencies, the Sac and Fox Nation has serious
concerns. W are deeply troubled that these | AA
agreenents appear to be the first step in
di smantling the DOE w t hout Congressi onal
aut hori zation and w thout Tribal consent. The
suggestion that |ndian education prograns could
be transferred to other federal agencies and
eventual ly to states raises alarnms grounded in
hi story and |ived experience.

States have repeatedly, repeatedly
fail ed Native Anerican students. In Okl ahoms,

our concerns are particularly acute. W are not
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satisfied that the agencies slated to receive

t hese prograns have the expertise, institutional
know edge, or staffing necessary to adm nister
them w t hout disruption. W strongly oppose any
reduction in funding or workforce that would
underm ne treaty-protected education services.

Most inportantly, we demand assurances
that these agreenents are not a tenporary bridge
towards turning Indian education prograns over
to the states. The outcone woul d be
devast ati ng.

Therefore, the Sac and Fox Nati on
respectfully requests that inplenentation of the
| AA agreenents be paused until neaningful Tri bal
consul tation occurs. The consultation nust
i nclude a detailed inplenentation proposal
addressing staffing, transfers, funding
continuity, accountability mechanisns, and an
explicit commtnent that states will not assune
a greater role in Indian education than they
have t oday.

The Nation would al so request that the
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Wi t e House Conference on Indian Education be
reestablished. This would provide a space for
Tribal consultation and col | aborati on anongst
Tri bal nations, education entities, and the
United States Governnent. |If federal agencies
are serious about efficiency and i nproved
out cones, then Tribal self-determ nation nust be
the path forward, not consolidation wthout
consent. Any adm nistrative savings should be
reinvested directly into Tribal education
prograns where they can nake the greatest
I mpact .

The Sac and Fox Nation has exi sted
| onger than the United States. W w il continue
to exist long after today's policy debates. CQur
children, their education, their culture, and
their future are not negotiable. W stand ready
to engage as equal partners in shaping Indian
education policy. But consultation after the
fact is not consultation at all.

On behalf of the Sac and Fox Nati on,

t hank you for your tinme and urge you to reconmt
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to honoring your trust and Treaty obligations.
[ Speaking in Native | anguage. ]

( Appl ause.)

MR. GURRERRO. Thank you very nuch for
your comrents.

M5. HARPER [ Speaking in Native
| anguage.] |'mLaurie Harper. |'mthe Tri bal
Education Director at Leech Lake Band of i bwe.
| serve as the Tribal Education National
Departnent Assenbly President. | also serve ny
Tribal nations, all 11 of themin Mnnesota, as
the Tribal Nations Education Conmttee
Chairperson. It's a commttee that is appointed
by Tribal |eadership to speak and consult on all
t hi ngs education for our Indian students and our
famlies in the state of Mnnesota. And I take
that role very seriously.

It's frustrating hearing the nmany
speakers before our Tribal |eadership. | had
two Tribal council reps here that just wal ked
out, and that's disheartening. It's

di shearteni ng because this is so critically
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I nportant to us.

Sonme of the notes, | was |ooking at ny
notes. | could say ditto to a lot of the
coments here, seriously. But one thing that
keeps com ng back that |1've highlighted in ny
note-taking is an abrogation of treaty rights.
My Tribe does not have a treaty with the
Departnment of ED, with the Departnent of
Interior, wth the Departnent of Labor. Qur
treaties are wwth the federal governnent.

When we | ook at the history of
education and the history of the United States,
nmy ancestors, very specifically in M nnesota,
gave up our lands to fund the federal governnent
when it was broke. W were guaranteed in our
1837 Treaty, in our 1854 Treaty, in our 1855
Treaty the right to educati on.

The | AAs that are being proposed
doesn't sit well with ne as a child who grew up
in the '70s learning at the knees of ny parents
about the Self-Determ nation and Educati on

Assi stance Act. W tend to shorten things and
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refer to it as just the Self-Determnation Act,
but we forget that it's also the Education
Assi st ance Act.

There are very specific
responsibilities that are guaranteed under the
| SDEA that need to be paid attention to by our
Tri bal | eadership, not just our Tribal coll eges.
Qur focus should be on |ifelong | earning and the
voi ces of all of our conmunity nenbers.

My maj or concern in all of this is that
our state Anmerican Indian student count is at
29,000. OQur federal Indian count is at 15, 700,
sonething. That's al nost 50 percent |ess as a
federal Indian count. W can't even agree that
this is not Tribal consultation. How aml| to
trust that the federal governnent is going to
serve all 29,000 of our Anmerican Indian students
K-12, whether they're in a public school, a BIE
school, a charter school, or a private school ?
Because all of our students matter, and all of
our Anerican |Indian students deserve to be

counted and heard and served and provided for
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what ny ancestors gave up. [Speaking in Native
| anguage. |

( Appl ause.)

MR. GURRERRO. Thank you very nuch for
your comrents.

Donna, we're going to go to your
speaker.

MR, LENGKEEK: Hello again. This is
Chai rman Peter Lengkeek of the Crow Creek Sioux
Tribe, Chairman of the Crow Creek Sioux Tri bal
School Board, and Vice Chairman of the G eat
Pl ai ns Tri bal Chairman Associ ation, and veteran
of the Arny and the Marine Corps.

Tri bal nations continue to face
significant chall enges hol ding SEAs and LEAs
accountable to Native students and fam i es.
Despite clear federal obligations,

I npl ementation is inconsistent, enforcenent
mechani sns are weak, and the Tribes are often
excl uded from neani ngful oversight roles.

Tri bes need federal support to ensure SEAs and

LEAs neet their obligations to consult with
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Tri bes and serve Native students equitably,
address persistent achi evenent gaps, discipline
di sparities, and excess barriers faced by Native
st udent s.

Al so, strengthen enforcenent of federal
| ndi an educati on requirenents when states or
LEAs fail to conply. The Departnent of
Education nust play a nore active role, ensuring
that accountability nechani sns are enforceabl e,
transparent, and accessible to Tribal
governments.

Assurance and gui dance on robust and
meani ngful Tribal consultation. Tribal nations
request a clear assurance and detail ed gui dance
fromthe Departnent of Education regarding
proposed adm ni strative rules affecting Tri bal
consul tation. Consultation nust be robust,
tinmely, and conducted before decisions are nade,
not after policies are drafted.

Tri bes specifically request clear
st andards defining what constitutes neani ngf ul

consul tation, guidance on tinelines, information

Neal R. Gross and Co., Inc.

107

(202) 234-4433 Washington DC www.nealgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

sharing, and docunentation of Tribal input,
assurance that Tribal feedback will neaningfully
informfinal rules and inplenentation. Wthout
consi stent standards and enforcenent,
consultations risk becom ng procedural rather

t han substantive, underm ning the governnent-to-
gover nnent rel ati onshi p.

Tribal nations are al so concerned about
the i nteragency coordination, particularly with
Departnent of Labor. The Departnent of Labor
has not historically denonstrated a consi stent
culture or practice of executing Tribal
consul tation, despite adm nistering prograns
that directly inpact Tribal students, workers,
and famlies. W seek clarity on how the
Departnent of Education will coordinate with the
Departnent of Labor to ensure consistent Tri bal
consul tation practi ces.

We seek clarity on what steps will be
taken to mtigate gaps where agencies |ack the
establ i shed consultation infrastructure or

experience. W seek clarity on how Tribes w |

Neal R. Gross and Co., Inc.

108

(202) 234-4433 Washington DC www.nealgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

be engaged when educati on, workforce, and
training policies intersect across federal
agenci es.

This is going to go back to question
two. Crow Creek Sioux Tribe wants to see the
establishnment of a single interagency Tri bal
i ai son team responsi bl e for ongoi ng
coordi nati on and oversi ght between ED, the DA,
and the Departnent of Labor. Also, clearly
defi ne agency-specific scopes of work aligned to
each agency's statutory m ssion and prevent
duplication, mssion creep, and mul ti agency
conf usi on.

Retain and protect Native-serving
program staff with deep institutional expertise,
as BIE currently |acks expertise in certain
regions. Ildentify how ED s statutory
responsibilities, including rul emaki ng and
enforcenent, will continue to function once
adm nistrative duties shift. Align roles with
existing federal priorities such as Native

| anguage preservation, Tribal sovereignty,
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| ndi genous wor kf orce devel opnent, and educat or
pi pelines. Enable data sharing between federal
agencies to maximze -- or mnimze redundant
reporting burdens on Tribal nations. Utilize
| ndi genous-defi ned success indicators, |anguage
vitality, Tribal workforce outcones, cultural
identity, educator devel opnent, al ongside
traditional academ c netrics. Conm ssioning a
|l egal review to map the statutory authority,
regul atory enforcenent, and appeal s pathways to
avoid gaps in conpliance during and after
transition.

And this is the Tribe's positionto
guestion nunber three: Shift one-tine

consul tations to ongoi ng co-design and co-

gover nance framewor ks throughout inplenentation.

Conduct hybrid, regionally tail ored
consul tation, including Hawaii and Al aska
specific listening sessions.

Provide briefing materials, draft
framewor k questions, and points of contact in

advance of consultation so Tribal | eaders can
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prepare i nfornmed feedback. Resource Tri bal
nations to participate nmeaningfully, including
technical, legal, and travel support as needed.
Encourage Tribal nations to utilize Tribal
resolutions to fornmalize positions and ensure
clarity in governnent-to-governnent dial ogue.
Expand the Departnent of Interior Bureau of

| ndi an Education regional presence, including a
potential for localized BIE satellite offices in
areas currently w thout adequate infrastructure.

And that's ny last coment. | want to
say we have sone elders here that nade this
i ncredi ble journey that need to be heard.

MR, GURRERRO. Thank you very nuch for
your conments.

So | have two nore in-person. Anber,
the one to your left. And then after we do two
I n-person, we'll do an online. Please, sir.

MR. ROANBEAR: Hello. Good afternoon.
[ Speaking in Native | anguage.] M Cheyenne nane
Is How ing Coyote, and ny English nane is

Lorenzo Roanbear. | serve as the Legal Advisor
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for the Northern Cheyenne Tribe in Mntana and
was enpowered to speak on behalf of the Northern
Cheyenne Tribal President, Gene Snall.

Chief Dull Knife, nmy ancestor, also
known as Morning Star to the Cheyenne peopl e,
had stated, we can no |onger live the way we
used to. W cannot nove around anynore the way
we were brought up. W have to |learn a new way
of life. Let us ask for schools to be built in
our country so that our children can go to these
schools and learn this new way of Ilife.

Sweet Medicine, our spiritual savior
and prophet, had cone to the Northern Cheyenne
peopl e and had warned us that we nust protect
our children fromthe Euro-Anericans' efforts to
change their upbringi ng because of the abuse
t hat woul d occur upon our Northern Cheyenne
peopl e, and whi ch has been seen throughout
history of the federal I|ndian education. But
today | do see the opportunities to give our
children the best chances at life by building a

productive and great working relationship with
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DOL, ED, and DA .

And so, to respond to question one, the
Tribal input is we see a | ot of doubling down on
bur eaucracy here by keeping ED in a position
where it has oversi ght and managenent of the
ot her departnents. This proposal is just
doubl i ng up on bureaucracy and further
i nsulating ED fromworking directly with Tri bal
governnents. It's really difficult to see the
benefits of this proposal if ED retains a strong
central role. In short, it's a nore inefficient
nodel .

| nadequat e resources threaten core
activities and nake ED s proposal unworkabl e.
The proposal seens to shift responsibility for
new ED activities to other agencies, but given
ot her adm nistrative proposals, it's unlikely
DA, DAL, and HHS wi Il have the resources
necessary to nmeet current requirenents, much
| ess additional responsibilities fromED. For
exanple, the fiscal year 2026 President's Budget

proposed to reduce Bureau of |ndian Education
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funding by 30 percent. How w |l BIE take on
nore responsibility if its core requirenents are
al ready underfunded?

(Appl ause.)

MR. ROANBEAR: There's no clear plan
for staffing to support this proposal. More
speci fic guidance is needed for BIE and ot her
receiving agencies to staff up to support the
new wor k conducted under the IAA. BIE wuld
need to staff up, but it's not clear they can
count on resources to hire the necessary staff.

We need a nore specific tineline.

G ven we're hal fway through the school year,
what is the estimated tineline for

i npl emrentation of the | AAto begin? Beginning
I npl enentati on soon would affect BIE' s ability
to operate schools this school year.

In response to question two, the | AA
structure proposal is highly flawed. The
proposal to halfway transfer responsibilities
under an IAA is the overarching problemsince it

makes the current bureaucracy nore conpli cat ed.
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A new coordi nating nmechanismis just nore
bureaucracy. It would be better to | eave ED as
It 1s than have it serve as an additional

oversi ght function.

If the admnistration is going to stick
with this approach to conplicate the
bur eaucracy, we recomend the foll ow ng:
Establish a Tribal Leader Advisory Council,
which is provided with detailed, transparent
briefings on the status of inplenentation of the
proposed changes and i npl enentation of the
prograns. Essentially, the Council would serve
as an oversight board for ED, DO, and DCL.

Next one, create a website with regul ar
updates on i nplenentation of the regul atory
changes, status of grant awards, include
ti melines and when each stage is conpl eted and
funds actually awarded and obligated and ot her
maj or program updates. Provide full budget
justifications that retain the | evel of detail
provided in previous years. Provide virtual,

quarterly inplenentati on updates available to
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all Tribes in the nation.

DOL does not have a strong relationship
of working effectively with Tribal governnents.
For exanple, the authority and requirenent to
conduct an Anerican | ndian Popul ati on and Labor
Force Report was provided to DOL around 2013,
and they have yet to produce a neani ngful | abor
force report beyond hi gh-level census
statistics. What wll the admnistration do to
ensure DOL has the cultural conpetency and focus
to ensure that Native-serving progranms don't
take a backseat to other DOL prograns?

I n response to question three, the
suggestions in the [ast answer apply here too.
Create a Tribal Leader Advisory Council, create
a website, and also quarterly inplenentation
updat es.

And finally, in question nunber four,
need transparency in budget justification and
reports. Provide full budget justifications for
agenci es involved in this announcenent t hat

retain the |l evel of detail needed or provided in
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previ ous years. Performance nmeasures to
consider include total staffing across all three
agencies by function. This should be baselined
in 2025 and then reported on annually to track
the grow h of bureaucracy and for consideration
of where realignnents are necessary or
inefficiencies are identified.

Percent of grant funding obligated on a
quarterly basis, percent of funding that would
go directly to Tribes. Tribes should not have
to work through the states to access fundi ng.
The percentage of funding going directly to
Tri bes should increase over tine. Thank you.

MR, GURRERRO. Thank you for your
conment s.

DR, TSATOKE- MULE: Good afternoon.
Toni Tsatoke-Mule. [Speaking in Native
| anguage.] |'mthe Executive Director for the
Ki owa Education Agency, and | also sit on the
Board of Directors for the Tribal Education
Departnent National Assenbly. And | have a few

notes to nention on stability and continuity.
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Tri bal education systens operate on
tight fiscal calendars. Even short delays in
grant funding can create significant problens,
service disruptions, and pink-slip staffing
I nterruptions.

Consul tation and conmuni cati on:
Consul tati on nust be enbedded t hroughout
I npl enentation, not only at initial agreenent,
al t hough today consultation is being held after
agreenents have already been nade. Wt hout
cl ear expectations, Tribal input becones
superficial rather than inpactful.

In terns of inplenentation, fund
streans nust be directly nade with TEDs, LEAs,
and TEAs. It's very inportant that Title VI and
Johnson-O Mal l ey remain separate. And the
recommendati on has been nmade to nobve to a two-
year funding cycle to ensure consi stency,
simlar to I HS fundi ng.

Do not add the additional |ayer of
state departnments to processes. |n many cases,

states are not cooperative or friends to Tri bal
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governnments and Tri bal education agencies. And
"' m here on behal f of our Chairman, Law ence
Spottedbird, Vice Chairman David Sullivan, and
the Kiowa Tribe. But nost inportantly, |'m here
for my two girls, Lily and Jaylee. [Speaking in
Nat i ve | anguage. ]

(Appl ause.)

MR, GURRERRO. Thank you for your
coment s.

Just a very brief announcenent. [|I'm
getting word that there are still plenty of
refreshnents and beverage and snacks upstairs.

Pl ease, if you' re nmaking your way out, stop by.
W want to make sure that you can walk away with
sonme snacks here.

We're going to take a coment from
online, and then we're going to go down to ny
right here. Darryl, please.

DARRYL - TECH STAFF. Yeah. Crystal
Martinez Tom you can unnute and proceed with

your comments, please.

M5. MARTI NEZ- TOM  Thank you very nuch.
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Crystal Martinez-Tom Dzlith-Na-O-Dith-H e
Community School Principal in the Navajo
Reservati on.

| ' mrespondi ng to question nunber one.
Mai ntain admnistration of Title |, Part A funds
with ED. W're greatly concerned with the
transfer of the admnistration of Title I, Part
A funds fromED to DOL's Enpl oynent and Trai ni ng
Adm ni stration. As a Tribally controlled
school, Title I, Part A funds nmake up a |l arge
conponent of our funding.

Currently, Title |, Part A funds are
transferred fromED to DO for distribution to
Tribally controlled schools through the BIE.
Adding DOL to the transfer process wll add an
addi tional step before the funds reach the
school s, thereby increasing rather than reducing
bureaucracy. Further, our school has little or
no interaction with DOL's Enpl oynent and
Training Adm nistration. W are concerned that
t he agency | acks requi site understandi ng of

Tribally controlled schools to effectively
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adm nister Title |, Part A funds delivered to
our school .

Furt hernore, maxim ze use of Public Law
100- 297 grant nechanismfor all federal
education funds delivered to Tribally controll ed
schools in conpliance with federal |aw.
Tribally controlled schools |ike ours receive a
bul k of our funding through our Tribally
controll ed schools at Public Law 100-297 grant.
The Tribally Controlled Schools Act provides a
mechani sm for federal education funds to flow
directly to Tribal schools that educate Native
students through a single grant adm ni stered by
the BIE Area Ofice with one set of grant
assurances and one annual report.

The Tribally Controlled School s Act
further reduce bureaucracy and red tape by
prohi biting inposition of additional reports,
requirenments, limtations, and restrictions on
the funds included in the grant. Rather than
having to establish new relationships with

federal officials, understand and ensure
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conpliance with new grant assurances, and adj ust
I nternal accounting systens and processes, the
Publ i c Law 100-297 grant should remain the
cornerstone of Tribally controlled school
funding, and the transition of progranms across
agenci es should not change how t hese funds are
di stributed to school s.

If this plan is carried out, then
transfer existing programstaff with their
prograns to new agencies. Program staff have
wor ked for years to build the requisite
knowl edge and experience. In addition, seek
addi ti onal appropriations from Congress to cover
adm ni strative costs of interagency transfers
rat her than reducing funds to schools. W urge
federal agencies not to divert funding for
schools and Tribes to alleviate the
adm ni strative burden caused by the | AAs.

And lastly, recruit and retain
enpl oyees with know edge of Indian educati on and
experience working with Tribal comunities.

Federal agenci es nust bear the cost of
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recruiting and retaining Native education
experts rather than reduce federal funding for
Tri bes and schools. Thank you very nuch for
your tinme. |[Speaking in Native |anguage.]

MR. GURRERRO Thank you for your
comments. And we'll go back to in person right
her e.

MR | SAAK: My nane is Joel |saak. |
am del egated to speak on behal f of Kenaitze
| ndian Tribe with our Secretary of our Council
and anot her council nmenber with nme today. And I
wanted to share sone perspective from Al aska on
this piece and sone of the why.

So when | see question four, with
saf eguards, oversi ght nechani sns, and
performance neasures, the way you do that is the
Tribes are at the table | eading that work. And
what we've experienced when that's not been the
case in our state. |In Alaska, it's estimated
that a single denom nation of one of the
Christian faiths benefited by $12 billion off of

our children. And that's just one denom nati on,
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and there were over 11. And in our conmunity,
our kids were stolen and sol d.

So when | see safeguards, when our
Tribal council tal ks about what we need for
oversi ght and safeguards, there is a very strong
notivation for the why and why Tri bes shoul d be
at the table inplenenting those safeguards. W
are looking at |ocal control closest to the
famly, and that is the Tribal famly unit and
the Tribal governnents in our areas.

There are 229 federally recogni zed
Tribes in Alaska. W do not always get along in
conpl ete harnony. | served as a Tribal |iaison
for Al aska's Departnent of Education. And that
was not ny job to get everyone to sing Kunbaya
together, but |I tried to get themto talk with
us and to each other. W can do that as Tri bes.
| don't expect or have never seen the federal
governnent be able to crack that code, but |
know t hat our Tribal people do. W actively do
t hat .

And when, if we are at the table, we
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can help lead that work and that relationship
and capacity building. If that's with Tri bes,
each agency, no matter what governnent service
it is, benefits fromit. It is the best option
for taxpayers, it is the best way to neet treaty
rights, and it's the best way for Congress to
carry out its obligations to Native people.

So whatever the answer is for this,
Tribes being at the | eadership is howthis wll
successful |y work.

( Appl ause.)

MR, GURRERRO Thank you for the
coment s.

Derrick, and then, Erin, we'll go down
to you.

UNI EDENTI FI ED SPEAKER: Good aft ernoon.

MR. GURRERRO  Derrick. And then
gentleman in the mddle, then Aaron.

MR LESLIE: Good afternoon. M/ nane
is Derrick Leslie. | amthe Tribal Education
Director for the Wiite Mouuntain Apache Tri be.

The White Mountain Apache Tri be
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supports NCAl Resol uti on SEA-25-093, urging
protection of Native-serving prograns by
ensuring robust staffing levels for all Indian
educati on prograns, and N EA Resol ution 2025-
003, advocating for the protection of Native-
serving prograns at the United States Departnent
of Educati on.

We run a Tribal vocational
rehabilitati on program under the Anerican |ndian
Vocational Rehabilitation Services. To this
end, we urge the follow ng: guarantee
uni nterrupted fundi ng and services for all
Tribal VR prograns, clearly define agency roles,
wth RSA retaining | ead authority, using Tribal -
specific data to inform budgets and grant
deci sions, conmt to neani ngful, docunented
Tribal consultation, establish safeguards that
reflect Tribal VR realities, affirm Tri bal
sovereignty and federal trust responsibility,
ensure that Tribal VR prograns and state VR
rel ati onshi ps continue as intended under the

Rehab Act and its regulations, require that the
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Tribal VR prograns and state VR cooperative
agreenments renmain nmutually negoti ated, keep VR
Tribal VR prograns distinct and identifiable.

The | AA adds nore confusion to our
Tribally controlled schools. W are concerned
about the ongoing hiring freezes at the federal
agency |levels and what this would nean for this
| AA. Qur Tribe is also greatly concerned about
| npact Al d going under the Departnent of Labor
for the reasons already stated in this gathering
and inplore that this be reconsi dered.

In closing, we also echo the sentinents
al ready shared in that Tribal consultations nust
be nmeaningful and tinely, wth Tribes at the
tabl e before any policy is drafted or
I npl enented that would affect our Tribal
students. Thank you.

MR. GURRERRO  Thank you very nuch for
t he comments.

Yes, sSir?

MR J. DAVISS M nane is Joe Davis.

| "' m Chairman for the Hoopa Valley Tribe in the
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far northern half of California. W're close to
t he Oregon border.

And | would just like to say that with
regards to question nunber three, conmunication,
coordi nati on, and partnerships, | say that we
follow the | ead of Assistant Secretary Mack and
Deputy Assistant Secretary Davis, and that is
giving us direct contact and comrunication with
deci si on makers. Chief Hoskins touched on that
earlier.

The reason | say that is because it's a
must that we have the access to the resources
and al so that we have a voice in the decision
maki ng. Back hone in Hoopa, we still have a
very bad M ssing and Miurdered | ndi genous Peopl e
I ssue. Qur reservation is the biggest in
California. W got about 100,000 acres there.
However, we really only occupy about maybe 50 to
60 percent of our original aboriginal territory.
So we've given up a lot of land, we've given up
a lot of water. Bureau Reclamation diverts over

50 percent of our water to Southern California.
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And so wth that, we've lost a | ot of resources,
and we need our people to have these educati onal

opportunities so that we can get back to good

health and still see a |lot of poverty, a |lot of
addi cti on.

W see a |l ot of success as well. W
see Tribal nenbers. | have two staff nenbers

here today. One of themis the |Ivy League
graduate. One of them Stanford. W have
Counci | wman here who's put in over 45 years of
service to our Tribe. And the success that we
see i s because people have support. However, we
have a | ot of Tribal nmenbers in our community
that don't have the support. So that's why we
need those resources when it cones to educati on,
so that we can do the work that needs to be
done.

We still rely heavily on our natural
resources. So when it conmes to fighting for our
fishing rights, cultural fire, tinber, all the
things that we do, firefighting, those people

need training, they need education. And w thout
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it, we're going to continue to see high MM P
rates, high poverty rates, high | evels of
addiction. So | just want to stress the

I nportance of all that. Because w thout that,
people's lives are literally on the line here
and at risk. So please open up those |ines of
communi cations to decision nmakers and be our
chanpi ons as you take in that information when
you go to Congress, when you go to your higher
ups, we're still falling short, so the resources
aren't there. They need to be there. Thank
you.

MR. GURRERRO. Thank you very nuch,
Joe, for your comment.

Al right. Cecilia, please.

( Appl ause.)

MR GURRERRO Hi. Get to the.

M5. FIRE THUNDER [ Speaking in Native
| anguage.] |1'd like to greet everybody with the
war m handshake, wth good feelings from ny
heart. And what an honor to sit in a room of

| ndi an peopl e who care about education. dve
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yoursel f a round of applause. Ckay?

( Appl ause.)

M5. FIRE THUNDER: Now, if we continue
t he di al ogue, every one of us should be talking
to each other to help each other inprove the
education system Wat do you think? You know,
we (expletive) and conplain all the tinme, and we
need to create solutions, and every one of you
iIs a solution. So let's continue worKking.

My nane is Cecelia Fire Thunder. M
Lakota nane is [ Speaking in Native |anguage.]
Bear Whio Cinbs the Tree. | am 79 years of age,
and | plan on being around for another 10 years.

| amthe President of Little Wund
School, a 638 School that becane 638 in 1978.
So we have been in Kyle, south Dakota for 48
years, Kto 12. GCkay. | amalso the President
of the Qglala Lakota Nation Education Coalition,
of many Tri bal schools on ny reservation and
ot her places, as we coordi nate and hel p each
other with solutions in whatever else we need to

do.
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| amalso a nenber of a Tribe that
entered into an 1868 Treaty called the Fort
Laram e Treaty. The Navajo Nation, ny relatives
sitting over here, also have an 1868 Treaty,
right? And so we have sone stuff in common.
Now, our 1868 Treaty, there are four provisions
inny treaty that specified education. Qur
ancestors said, learn the ways of the white man,
but don't be a white man, right? W can |learn
to speak English, but never forget who you are.
Conti nue to speak our | anguage and practice our
ways. And how many of you do that? Let ne see
your hands. And it gets very hard soneti nes.
But the other part of peace, we have to do.

In the United States of Anerica there
are 183 Tribal schools that were designated by
treaty. Sixty-four reservations have these
school s and 23 states have these schools. On
the Navaj o reservation, Arizona and New Mexico
have 133 schools, and in North and South Dakot a
we have 33 schools. So those four states, we

have 166 of the 183 schools that were designated
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by treaty. GCkay. Now, the reason | even
mention that is the foundation of education
started there for everybody else in the ensuing
100 years.

| want to nmake a couple conments, but
the other thing that | want to share with you is
today on ny reservati on we have four school
systens. W have the Tribal schools on Pine
Ri dge, six BIE schools, we have five public
school s, and two private schools. [In other
wor ds, the funding on nmy reservation i s unequal.
How many of you know what |'mtal ki ng about ?

So public schools on ny reservation get
I npact aid, so they have nicer buildings. So
when you take a | ook at our reservations,
education funding is not equal. That's
sonething we need to take a hard | ook at for the
future, that how can we equalize funding to all
of our schools that are benefiting from any
nmoney that cones to us, nunber one.

Nunmber two, | also want to really

remnd us in this roomand thank you, |ady, for
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reading that legislation. Wile this single
Tribal consultation may seem | i ke adequate, in
Yankt on Sioux Tribe versus Kenpthorne they said
that three Tribal consultations did not provide
meani ngf ul consultation consistent with the
gover nment -t 0- gover nment requi renent .

As |'"'msitting here listening to
everybody, we have |ots of conplaints and we
have | ots of things we can say about sonething
that doesn't work. Wiy can't we tal k about what
wor ks? Why can't we put our brain and our heads
together and find solutions and find things that
wor k? What do you think? W do. W need. And
so today as we nove forward, the Departnent of
Education, that are sitting in this room |If
this goes ahead, we're going to nake one
recomendation to create an advi sory board, and
soneone as a Tribal |eader said Tribal |eaders,
Tri bal | eaders cone and go, but educators stay.
And |I'mjust being silly.

But here again, so if we're going to

get an advisory board, let's get Indian

Neal R. Gross and Co., Inc.

134

(202) 234-4433 Washington DC www.nealgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

educators who have been in the community for
years and years and years and who know what
needs to get done, okay? And so as we nove
ahead, and if this noves forward, let ny
recomendati on be to get an advisory board of
peopl e who know what education is to guide the
transition.

Final thing is, how many of you saw
this? Wwen | first sawthis I went, oh ny God.
| could not believe all the noney that was
com ng out of Departnent of Ed. W have 11 for
el ementary, then we have all the other ones.
And |, as a Tribal education person, was amazed
at how nmuch noney was com ng out of Departnent
of Education in all of these categories. |
didn't know that. How about you? So
sonething's wong in conmunication in letting
peopl e know what's avai |l abl e.

Again, | would |Ii ke everybody to hear
this, and if this noves forward, let's get an
advi sory board of people who know education, and

so we can nove these noney over to the BIE so we
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can get it back on Pine R dge. Thank you.

( Appl ause.)

MR. GURRERRO Thank you for your
coment s.

Aaron, please go ahead. Right.

DR, PAYMENT: Al right, thank you.
"' minpressed that you renenbered ny nane,
really. W net right after Trunp 1.0 when you
met with Executive Council for NCAlI, so thank
you for that. | wanted to speak and | was in
t he queue before Cecilia, but she stole the fire
out of ny thunder, and |'mnore afraid of her
than you are, so that's why she went ahead.

So esteened federal nenbers entrusted
to uphold the treaty and trust obligation for
| ndi an education, thank you to you and your
respective teans for hosting today's governnent -
t o- governnment consultation on inportant
education issues.

My nanme is Dr. Aaron Paynent. | am an
el ected | eader of the Sault Ste. Marie Tribe of

Chi ppewa I ndians. |'malso a public school
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failure who went on to lie ny age after |
dropped out at fifteen, and I took ny GED at
sixteen. | lied ny age to do that, and | passed
sonehow, and | entered coll ege a year ahead of
my cohort. | was only seventeen, but the
col l ege thought | was eighteen. And then | went
on to earn a bachelor's -- a master's in public
adm ni stration, master's in education
adm ni stration, higher education policy focus,
an Ed. Specialist degree, which is the degree to
becone a superintendent or a principal, and then
al so ny doctorate in education. M specialty is
Anerican | ndian student retention. | also
served on the 2016 Every Student Succeeds Act
negoti ated rul enmaki ng team and that inpacted
all of education for the whole country.
Additionally, | served for a decade on
the National Advisory Council on Indian
Educati on under three presidents: President
(bama, President Trunp, and President Biden,
bot h Republican and Denocrat. And in that role

we critically assessed the U S. Departnent of
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Education, and | co-authored five years of the
annual report to Congress, which is enbedded
Wi th several clues of Indian education reform
The Departnent -- and so | m ght have a
different opinion than a |ot of Tribal | eaders.
The Departnment of Education really was not
serving us at the level that we needed to be
served. That's not to say that the Indian
education teamthat's over there, including
Julian Querrero, did not do an excellent job.
And nmy first cousin Angeline was in the job
before him They do -- did do an excellent job,
but the commtnent was just not there. And
maybe we wll see that. |'m hopeful this shift
i n Indian education fromthe Departnent of Ed to
Interior will allow these policy recommendati ons
to cone to fruition. For exanple, NCAI, N EA,
and NAC all reconmmended el evating a comm t nent
to an Assistant Secretary for I|ndian Educati on.
Let's hear it. So | would |like to nake
t hat recomendati on here today. M Tribe has

over 52,000 nenbers, which nmakes us the | argest
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Tri be east of the Mssissippi. | got to correct
t hat, though, because | think Lunbee have |ike
two or three nore nenbers than us. They j ust
got recogni zed.

Col l ectively, we ceded over 14 mllion
acres of Indian |ands in exchange for the
prom se of education in our treaty and trust
obligation. M Tribe operates 23 governnent al
di vi sions and many federal, state, and | ocal and
Tribally funded prograns, including our
Education Division, that is critical to the
heal th and success of our people. W provide an
array of education services and operate our
Joseph K. Lunsden Bahweting BIE Tribal G ant
School, which al so happens to be a public
charter school acadeny. W are one of the best
Tribal schools in the nation, and | think I saw
Tony Dearman here sonewhere, and | think he can
attest to that.

We operate many prograns that wll be
directly inpacted by the Interagency Agreenents,

so we have a stake in the planned changes.
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Pl ease, no changes inpacting us w thout us.
Tribal consultation is not a one-and-done but a
relationship and a journey to honor the treaty
and trust obligation. W exchanged 2 billion
acres of land, all the Tribes in this nation.
We exchanged 2 billion acres of land for a
forever prom se for health, education, and
social welfare. A country is only as good as
Its word.

As your agencies transition |Indian
education out of the Departnent of Education to
t he Departnments of Labor and Interior, we nust
conti nue working together to ensure the federal -
Tribal relationship regarding |Indian education
I's mai ntained. The Departnent of Ed has | ong
pl ayed a necessary but not sufficient role in
ensuring states and LEAs conply with federal |aw
and work with Tribes to neet the needs of I|ndian
students in public schools consistent with
federal law. This nove may just represent
greater fidelity to the education obligation in

heal t h, education, and social welfare.
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You all have shared that part of the
goal of this transition is to nove nore
educati on deci sion nmaking and inpacting to the
states and LEAs. That is fearful to Tribes
because in the past what that has neant is that
we are not at the table. So all federal
agencies nmust maintain a strong federal role in
| ndi an education as its core. This enphasizes
the crucial role of Tribal consultation in
carrying out our governnent relationship
t hroughout the process. Any del egation of
| ndi an education responsibilities to the states
must nmaintain a federal requirenent for fornal
consul tati on.

Laundering I ndian education to states
t hat changes the federal treaty and trust
obligation is not acceptable and nmust not
happen. This would be an abrogation of the
treaty and trust obligation. Tribes already are
| eery about funding that passes through states
and conmes to Tribes because they don't seemto

respect the federal requirenent.
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We have | ong been underfunded in both
t he Departnent of Education and the BIE. W
cannot afford to | ose even one FTE. Just the
opposite, we need to expand exponentially. |
realize this costs, but we have al ready prepaid
for every penny we get, and it is pennies on the
dollar of the value of the land, 2 billion
acres, that we exchanged.

Tri bes request that the three agencies
entrusted with inplenenting Indian educati on
wor k together to adopt a joint transition plan
based on feedback received through here today,
ongoi ng di scussions with Tribal coments, and
how it inpacts Title VII, Inpact A d, and other
Nat i ve-serving prograns that are going to be
I npacted through the shift in the
adm ni strati on.

In fact, while all Title and equity
funding are at risk with the rel egation of
education back to the state, the reason why we
have a federal oversight over education is

because we could not trust the states up through
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the 1960s to ensure equity. W have prograns
li ke free and reduced | unch, special education,
literacy initiatives that nust be nmaintai ned,
and if not for everybody, at |east for I|ndians
under the treaty and trust obligation.

Further, we ask that your agencies work
together to exenpt the Bureau of Indian
Education and Native-serving programstaff from
any further RIFs or hiring freezes. W're
al ready vastly underfunded, so we cannot afford
to have any freezes or RIFs. W did not create
the federal financial crisis, and the funding we
receive wll not nmake or break the federal
governnent, so please honor the treaty and trust
obligations in fully fundi ng educati on.

One m ssed deadline or detail in a
transition |ike what the agreenents would al |l ow
could nmean the difference for a Tribal community
i ke m ne whose students rely on our Tri bal
af ter-school prograns and adult vocati onal
education, |let alone the day-to-day education of

our community. That is why the BIE should be
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exenpt fromany hiring freeze so that they can
hire as needed to stay at full capacity.

| realize the need for bal anced
budgets. As Chair | did that every single year
| was Chair. | was very conservative as the
Chai rperson i n managi ng our Tribe, but the
federal budget inbalance and the deficit was not
created by Indian education. |In fact, the
funding to all Indian Country for all prograns
and services is negligible over the federal
budget and is far |ess than the funding that we
send to foreign countries.

We al so encourage the agencies to work
together and to allow our flexibility of staff
to follow their progranms to the new agenci es.
Additionally, given the housing of Indian
education in the Departnent of Interior BIE and
| nterior team nenbers need to be entrusted with
t he project nanagenent role in ensuring
col I aborati on across | ndian education no matter
where it's placed. The Interior education needs

to have project managenent over |ndian education
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no matter where it's placed.

We urge you to nove program staff al ong
Wi th their respective prograns to the
Departnents of Labor and Interior. Again, we
are vastly underfunded, so we nust maintain 100
percent of our existing FTEs. Despite
assurances that the transition will not have any
negati ve i npact on program and fundi ng
I npl ement ati on, Secretary McMahon hersel f has
acknow edged this is being done as a proof of
concept. Fulfilling the treaty and trust
obligation, funding is enduring such that we
shoul d not have to once again justify these
prograns, which are already vastly underfunded.

| urge your agencies to have
transparency throughout this process by
provi ding nore frequent interagency updates to
Tri bes, schools, and the public with concrete
timelines and expectations on exactly how and
when these funds will transfer and what fornal
consultations will happen first and how our

i nput wll inpact any changes. Not for us,
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Wi t hout us.

More specifically, | raise up a nodel
that the Sault Tribe, ny Tribe, has |ong
advocated for, and that is to host biannual
regi onal | eadership neetings for Tribal |eaders
and federal officials to work on and co-define
strategi c issues inpacted by Interagency
Agreenents. Host quarterly Tribal |istening
sessi ons and announce thenes and sub-agency
I ssues before so Tribes and federal officials
can get nore famliar with the sub-agenci es and
what they're responsible for on their prograns,
and then share an inpact analysis after the
first and third year of inplenentation on what
changes were nade foll ow ng the |Interagency
Agreenments so that we can assess, we can assess,
whet her it's working or not.

In the mdst of the transition, we nust
of course not | ose ground that we' ve gai ned so
far when it cones to funding I ndian educati on.
That is why we recommend that the set-aside

fundi ng amounts for BIE K through 12 school s and
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Tribal Colleges and Universities fromthe ESEA,
the I1DEA, and HEA Title prograns that are
currently slated to be sent to the Departnent of
Labor instead be sent to the Treasury Depart nent
of Interior through existing normal transfer
process, allowing DO to distribute themto
schools and TCUs as quickly and efficiently as
possi bl e.

You have each been vested with the
responsibility to make sure that this shift does
not fail Anmerican Indian students, does not
upend decades of co-decision making wth the
Departnment and with Tribes. So | encourage you
to be strategic and to continue centering Tri bal
recomrendat i ons throughout the process to ensure
that this doesn't happen.

So I want to thank you. And again,
when the BIE did the reformin 2014, a |ot of
Tri bes decried the process, but | saw the
opportunity. | supported the transition to the
new Bl E, hel ped pass the resolution in support

of it, and then I served on Secretary Jewell's
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transition team So | do see this as an
opportunity.

Departnent of Ed. has not served us.
Ni nety-three percent of our kids go to public
schools. They're not adequately served. W
still have the highest high school graduation
dropout rate, and even though we've had
I nprovenent, the Kennedy Report in 1969 reported
our Native graduation rate versus the general
public. The disparity between Natives and the
general public is the sane today as it was in
1969. So thank you.

(Appl ause.)
MR. GURRERRO. Thank you. | appreciate

M5. G RTY: [Speaking in Native
| anguage.] Hello, ny nane is Consie Grty. |I'm
t he Superintendent of our Tribally controlled
school on the Qualla Boundary. |[|'m a nenber of
the Eastern Band of Cherokee Indians in North
Carolina, and that is our school system

In regards to question five, but this
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also is in connection to question six, our
stance is that we respect sovereignty by

m nimzing disruption, preserving rel ationships,
and strengthening Tribal capacity, not forcing
dependenci es on shifting federal systens. Those
rel ati onshi ps were tarni shed years ago when the
SAVHSA grant was term nated al nost i medi ately.
Whil e that funding was reinstated for 24 hours,
we had enpl oyees that were in linbo as well as
very inportant student services. Therefore,
those are the types of relationships that we're
tal ki ng about that need to be maintained.

W would like to ensure true Tri bal
sovereignty, and our trust and treaty
responsibilities nust be upheld regardl ess of
whi ch agency adm ni sters those prograns. And
that neans to support Tribal education
Institutions by strengthening themin their own
capacity.

My final comment is that true Tri bal
sovereignty nmeans to renove the m ddl eman and

not create additional |ayers. [Speaking in
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Nat i ve | anguage. ]

( Appl ause.)

MR. GURRERRO Thank you for that
coment. | believe that was well under three
mnutes. | appreciate it.

Now, Anber, next.

MR. CALABAZA: (Good afternoon,
everyone. M nane is Camlio Calabaza. [|I'm
from Santa Dom ngo Puebl o. [Speaking in Native
| anguage. |

A whil e ago, nmy Governor from Santa
Dom ngo Puebl o gave the opening, and his w sh
was for us to have a good conversation. So
here's what | would like to say to the
| eadership of the Departnents of Educati on,

I nterior, and Labor.

My nane is Camlio Cal abaza, and I'm
from Santa Dom ngo Pueblo. W are here today to
di scuss an | nteragency Agreenent that was signed
and finalized before this consultation took
pl ace. Because of this is an after-the-fact

consultation, the burden is now on the federal
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governnent to prove that this adm nistrative
shift will not increase the | egal and
bureaucratic risk to our schools and our

st udent s.

As it stands, the current | AA | acks an
adm ni strative suprenmacy clause. By
transferring the day-to-day managenent of 33
prograns to the BIE while | eaving statutory
authority with the Departnent of Education, you
have created a two-boss system Qur Tri bal
educati on departnents and school boards now face
the i npossible task of serving two nasters. |f
BIE tells us a cost is allowable but the
Department of Education later audits us and says
It 1s not, our Tribe is the one left with the
bill. This is not streanlining. It is a trap,
nore so a double trap.

Therefore, we formally demand the
foll ow ng: a binding supremacy provision. The
I npl ementation of this | AA nust include a
witten safe harbor agreenent. It nust state

clearly if a Tribe follows the adm nistrative
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gui dance or reporting procedures of the BIE,
that action is legally suprene, and the
Departnent of Education is prohibited from
finding that Tribe out of conpliance for those
actions.

In terns of dispute resolution, any
di sagreenents between the Educati on Depart nent
and the Departnent of Interior regarding how a
programis run nust be settled between your
agencies. Qur nations nust be held harm ess
during your internal disputes. W should not
have to hire |l awers to navi gate your
I nt eragency conf usi on.

Dat a sovereignty integration:
adm ni strative supremacy nust extend to our
data. The BIE nust be the sol e gatekeeper of
our data, and the data nust be protected by a
guarantee of Tribal ownership. W wll not
al l ow our student information or cultural
curricula to be treated as federal property
sinply because you have noved the files from one

departnent to anot her.
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The trust responsibility requires you
to protect our interest, not just sinply your
own office structures. W ask that you do not
nmove forward with the 2026 transition until this
adm ni strative supremacy clause is witten into
the inplenentation framework and verified by
Tribal councils throughout our nation.

Thank you very much, and we appreciate
you hearing us out.

MR. GURRERRO. Thank you very nuch for
t he comments.

Darryl, why don't we get an online
coment, pl ease?

DARRYL - TECH STAFF. Hi, Ral ph
Sanpson. You can unnute and begin your
coment s, please.

MR. SAMPSON:. Hello. M nane is Ral ph
Sanpson, Jr. M Yakanma nane is Sanpan, and |I'm
a nmenber of the Yakama Nation Tribal Council. |
al so serve as the Chairman of the Education
Commttee. And | just have a couple things to

shar e. |'"'ma retired Bureau of Indian Affairs
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enpl oyee and under stand the workings of the
Departnent of Interior quite well.

One thing that | see that's happening
here is the failure to recognize the Tri bes'
Treaty obligations that the federal governnent
has prom sed us. One thing we have to renenber
is that a treaty is a declaration of surrender
that the Tribes entered into with the United
States governnent with guarantees. And those
guarantees are neant for our protection, and
that is the very foundation of all of the |and
that was taken in our signing of those treaties.
And so we definitely have to have a say in
what's happeni ng here.

The Yakama Nation is not an Executive
Order Tribe. W are not an Indian
Reor gani zation Act Tribe. W are a true Treaty
Tribe. Qur governnent-to-governnent relations
are done here with the governnent functions. To
cone to the Yakama Nation, cone to our Tribal
Counci | chanbers, and we have a true face-to-

face conversation discussing our differences or
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our agreenents. That is all done here. And
that's one of the things that is m ssing here,
IS recogni zi ng our gover nnment-to-gover nnent
rel ati onshi ps.

One thing that | also want to nention
Is that the Yakama Nation was part of the Land
G ant Act, that Yakama | and was taken fromthe
Yakama Nation and given to public institutions
here in Washi ngton State to support their
construction and inception. And one thing that
| want to nmake clear is that we've already given
already. We'd like to have sone give back.

And also | want to say a quote that our
United States Senator Patty Miurray nentioned
that. She says Trunp has taken a wecking ball
to agencies; despite know ng perfectly well he
can't abolish the Departnent of Education
wi t hout Congress. So I'd just like to nention
that quote from Senator Murray. And that's all.
Thank you.

MR. GURRERRO Thank you very nuch for

your conments.
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Donna, up top.

DR. KANA' | AUPUNI : Al oha. Shawn
Kana' i aupuni .

| want to go back to question three,
just real quick, recognizing the consultation
responsibilities once the | AAs are operational
and that Native communities are consulted prior
to nodification, renewals, or term nations of
the 1 AA so that that consultation is ongoing
prior to decisions.

And in addition, that Education conduct
regi onal consultations across the country,
i ncluding in Alaska and Hawaii, to understand
fully the uni que needs of Native communities and
the i npact of any significant changes to our
prograns. From Hawaii, we warnmy wel cone you to
come visit us, and I'm sure Al aska does too,
maybe a little col der.

And then to nunber four, real quick.
The saf eguards, oversight nechani sns, and
per f or mance neasures between each of the

agencies do require internal controls, audits,
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reconciliation processes, and reporting
obligations. But here's a couple of questions
to also consider: Howw Il grantees be inpacted
by these safeguards? Wat performance neasures
wi Il indicate inproved student outcones, ones
that we agree are the right ones? And who w ||
eval uate whether adm nistrative efficiencies are
achi eved w thout sacrificing programquality?
Are we at the table in those discussions? What
corrective actions will be taken if

i npl ement ati on creates new burdens between
partner agenci es?

So while strong internal controls are
necessary, it's not sufficient justification to
over conplicate processes and policies that
I npact Native communities, and that oversight
nmust be paired with the transparency and
responsi veness to the on-the-ground inpacts
experienced by Native education prograns. And
fromour conmmunities, we can conmt to being
hel pful in flagging those issues before they

rise. Thank you.

Neal R. Gross and Co., Inc.

157

(202) 234-4433 Washington DC www.nealgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

M5. GURRERRO. Thank you for your
coment s.

M5. YESSLITH. [ Speaking in Native
| anguage.] Sena Yesslith, the Principal Chief
of the Sem nole Nation of Cklahona.

|''mhere to say our treaties were not
ver bal agreenents that we can easily back out
of, but were formally signed between two
gover ni ng bodi es, a governnment-to-gover nnent
partnership. The United States Governnent
agreed to conpensate Tribal nations in exchange
for stolen | and, destroyed cultures and
traditions, and the many |ives taken fromall of
us. Admnistrations nmay not agree with the
obligations outlined in these treaties.
However, it is a responsibility to respect them

Tri bal nations should not have to live
in fear year to year after year, wondering
whet her a new adm ni strati on woul d choose to
break our historical agreenents, the agreenents
we were forced into that were never truly to our

benefit but for the country's. The question
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shoul d never be how nmuch nore Tribal nations can
be made to suffer when we continue to endure the
consequences of these actions today.

As we see with this adm nistration, our
I nheritor rights immedi ately attacked, not just
at the federal level but at the state level in
Okl ahoma. Wth each new adm ni stration, our
prograns are placed at risk. Decisions nade at
the federal level directly inpact Tribal nation
servi ces countryw de.

Today we are here to speak on behal f of
our education systens, student services,
| anguage revitalization efforts, and community-
based progranms. When education funding is cut,
the effects are immedi ate and | ong-1| asti ng.
Cl assroons | ose resources, teachers and staff
are reduced, student support services di sappear,
and opportunities for higher education becone
i ncreasingly out of reach for our youth.

Education is not a privilege. It is a
treaty responsibility. Cutting education

fundi ng underm nes Tribal sovereignty and
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per petuates cycles of poverty, limted access,
and systematic inequity. These cuts do not
sinply affect budgets; they affect children,
famlies, and the future | eadership of our
Tribal nations. Wen education is underfunded,
the result is fewer opportunities, weakened
communi ties, and continued erosion of trust

bet ween the Tribal nations and the federal
gover nnment .

Qur sovereignty should never be under
attack. To this day we should not still be
fighting for our rights, our prograns, and our
people. Education is a right for all, and
honoring Treaty obligations neans protecting and
fully funding the systens that allow our
communities to thrive. Meaningful consultation
IS when you di scuss options, ideas, concerns
bef ore maki ng the decisions without half the
party present at the table. [Speaking in Native
| anguage. ]

MR. GURRERRO Thank you for your

comments.
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Donna, pl ease.

MR, CLQUTIER:. Thank you. [ Speaking in
Native | anguage.] Thank you so nmuch for
allowwng nme. M nane is Frank Cloutier. 1'man
el ected Tri bal Council nenber for the Sagi naw
Chi ppewa I ndian Tribe of Munt Pl easant,
M chigan, and |I'mstarting ny ninth year in
| eader shi p.

These are inportant topics for us, and
"' m going to address our concerns for question
nunber six. The prograns shifting to the DOL
al so have specific requirenents related to
wor king with Tribes, which risk becom ng sil oed
from ot her | ndi genous-focused prograns.
Shifting some of the oversight of federal ESEA
prograns like Title |, Part Ainto the DOL
raises simlar issues, as the DOL has limted or
no experience working with public schools' Title
|, Part A prograns.

As a key part of federal |egislation
designed to cl ose opportunity gaps between

di fferent denographic groups, wth primry focus
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on gaps between students from hi gher poverty
areas and those fromnore affluent conmmunities,
such prograns also -- | have to shrink this a
little bit. 1'mrunning ny sentences, | adies,
and gentlenen. Such prograns are supposed to be
coordinated with federally funded prograns and
the law, including requirenents for states and
hi gher poverty schools to consult with Tribes as
t hey devel op plans for using these funds.
Separating the adm nistration of these prograns
fromthe admnistration of prograns specifically
desi gned to support |ndigenous |earners creates
artificial division that can underm ne

meani ngful consultation with Tri bes and fragnent
support for |ndigenous |earners.

Spreadi ng adm ni stration for education
prograns across nultiple departnents increases
bureaucracy and red tape rather than reducing
it. Rather than breaking up the federal
educati on bureaucracy and hel pi ng cut through
| ayers of red tape, dividing educational

prograns across nultiple federal departnents
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only adds | ayers of bureaucracy and hi nders the
coordi nation of prograns. |'msorry, lost ny
spot.

Departnments only add | ayers of
bur eaucracy and hi nder coordi nati on anong
prograns that benefit I|ndigenous | earners.
Furthernore, it creates a silo effect which
creates barriers for non-BlIE schools to obtain
the resources needed to carry out the federal
trust responsibilities for educational grants
between the DO and the DOL coul d pose a barrier
to the Bl E-funded school s’ access to prograns
whi ch they may be entitled to publicly funded
| ocal educational agenci es.

Sorry for that, |adies, and gentl enen.
This print is ridiculously snmall, and thank you
for your tine.

MR. GURRERRO That's okay, sir. Thank
you very nmuch for your conment.

Al'l right, vyes.

M5. DANNER [ Speaking in Native

| anguage.] My nane's Corrine Danner. |'mfrom
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Barrow, Al aska. | serve as the Chai rwoman for
the | CAS Education Committee. |'malso a
| nupi at Heritage Language and Cul ture
Comm ssioner. | have a Hawaiian cousin, or
Hawai i an husband, from Kauai, so | just want to
share ny aloha to you all that are from Hawai i
Al though | want to share that | have
children now that are adults that went to a
charter school in Kauai, and with the program I
saw real ly hel ped the | anguage they | earn and
their culture and tradition, and they still keep
that going. And |I'mvery thankful that ny
chil dren experienced that, especially com ng
fromAl aska as a I nupiat woman. So | wanted to
share that. They were in the honesteads of
Anahol a.
| advocate on supported prograns, but
we are inpacted by the funds that are |ess,
whi ch we need nore grant funding, and we
struggle to find the funding to nake sure we
strive to keep our |anguage and culture alive.

As a student in elenentary, nyself growi ng up, |
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saw that ny ancestors and ny teacher were
keepi ng our | anguage going, and | was wonderi ng
why t hat happened, because our |anguage we | ost
and we were forced to |earn English, which I
experienced with ny parents.

So |"'mvery sad to say that our
| anguage has been | ost, and we're striving to
keep it going with the grant funding that we
asked for, which we shouldn't be. I'malittle
nervous, but | saw that we were losing it, and |
put nyself into | eadership with the Native
Village of Barrow Tribal Council. | served two
terns, but | wasn't el ected another year. But
|"mvery thankful that |I learned, and I'm
echoi ng everyone, all of you |eaders that spoke
today. Wiy are we going through the struggle of
keepi ng our education strong? And | know t hat
| ater on in the future our students and our
youth will be thankful for what you are doing
today to keep education going, which is very
i nportant.

It hurts ny heart to see us struggle to
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fight the United States of Anerica to cone to
this today, and hoping that we don't see that in
the future and our young youth will realize what
we're doing to keep our education going. And |
just want to say that we have a snmall school in
a village, and "'mvery glad to see the results
of the | anguage they're | earning and keeping,
and keepi ng our culture going.

"' mvery thankful for our Education
Director and the staff. But what is happening
that we are struggling to find the funding to
get teachers, that hurts ne. So those experts
being a teacher, keeping our |anguage and our
culture alive, why do we have to ask for funding
when we should already have it? So what is the
plan to keep our Tribal education going and to
keep us funded? | don't want to see us
struggling and fighting for funding how we're
doing it today. Thank you. [Speaking in Native
| anguage. ]

( Appl ause.)

MR. GURRERRO Thank you for your
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coment s.

To the gentleman in the back with the
m c, please.

M5. CHAI SSON: Good afternoon. My nane
Is Lora Ann Chaisson. |'mthe Principal Chief
of the United Houma Nation. | should print
these things right, trying to be all efficient.

When you change systens w t hout
under st andi ng the people they serve, it's the
peopl e that pay the prices. Tribal Vocati onal
Rehabilitation Prograns are Tribally owned,
oper ated governnent prograns authorized in the
Rehabilitation Act in 1973. These prograns
serve Anerican Indians and Al aska Natives with
disabilities, often in rural, underserved
communi ties where state systens do not reach
When these prograns are disrupted, people |ose
access to education, enploynent, and
I ndependence.

Tri bal Vocational Rehabilitation
Prograns, also called Anerican |Indian Vocati onal

Rehabilitation Services, provide culturally
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responsi ve service, enploynent education
support. They exi st because traditional
wor kf orce systens historically failed people
with disabilities. In 1973, state-created
vocational rehabilitation prograns because
people with disabilities were not being served
wi th general workforce prograns, and in 1992 it
becane clear that the states were not worKking
wi th our Tribal communities.

Tribal communities nuch serve -- have a
hi gher disability rate, 24-27 percent, conpared
to 19 percent of the national. The Navajo
Nation did a pilot programand they were the
first Tribal Vocational Rehabilitation Program
and it was a very successful program because
they proved that it was in rural and they worked
I ndependently with their Tribal people. And
since then it has expanded throughout [ ndian
Country.

Putting it on these prograns, as the
proposed agreenent shifts responsibilities to

the Departnent of Education, Departnent of
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Interior, and Departnent of Labor, it |oses
specifically specialized vocati onal
rehabilitation experts, slower funding and
servi ce decision, nore bureaucratic, not better
out cones. Vocational rehabilitation is not a
generic workforce program It is not a block
grant consolidated, or forced into a broader
system its purpose wll be diluted.

What's m ssing fromthe proposed i npact
Is on the consuners, Native people with
disabilities. Adding |ayers does not streaniine
service; it noves service further away fromthe
peopl e who need them The uni que needs of
Native people with disabilities risk being | ost
as a priority.

Uni nterrupted, funded services: the
Depart nent of Education Rehabilitation Services
Adm ni stration nust retain clear |ead authority.
The Departnent of Interior should support, not
control, or delay programoperations. No new
reporting burden or added approval |ayers.

State and Tri bal Vocational Rehabilitation
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partnerships nust remain intact. Prograns nust
remain di fferent and accountabl e for outcones,
not paperworKk.

The bottomline is that it is Tribal
sovereignty. This is about the federal trust
responsibility, and nost inportantly this is
about protecting access to our services for our
Native people with disabilities, the services
t hat exi st because history proved they are
necessary. [Speaking in Native |anguage.]

MR. GURRERRO Thank you very nuch,
Lora Ann, for your comrents. This now concl udes
t he verbal coment period. Please, | encourage
you to nove to the witten comment, and we w ||
nove to the next segnment of our schedul e.

M5. BIEDERMANN: | want to thank you
all again for sharing thoughts here, both in
person and online. | know that they have been
really appreciated and are sonething that we,
all of the Departnents who are here today, are
really taking to heart.

In just a few nonents | will be
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wel comng out to the stage the U S. Secretary
of Education, the Secretary of Interior, and the
Secretary of Labor. As a rem nder, we wll have
the opportunity for a photo if that is sonething
that the Tribal communities are interested in.
Gve ne just two nore mnutes, and then we wl|
be right back out here.

Please join ne in welcomng the U S.
Secretary of Education, Linda McMahon, U. S.
Secretary of Interior Doug Burgum and U. S.
Secretary of Labor Lori Chavez-DeRener to the
stage. | wll also be welcom ng back Assi stant
Secretary of Elenentary and Secondary Educati on
Kirsten Baesl er.

ASST SECRETARY BAESLER: Good
afternoon. Thank you for the opportunity to
speak to you today, earlier today, and it has
been wonderful |istening to all of your concerns
and hearing all of your questions. | |ook
forward to working with you. But right now it
Is an honor to introduce our Secretary of

Educat i on.
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Secretary Linda McMahon was sworn in as
the 13th U S. Secretary of Education on March
3rd, 2025, follow ng her appointnent by
President Donald J. Trunp. She brings decades
of experience as a business | eader, education
pol icy advocate, and public servant, focused on
expandi ng opportunity and strengtheni ng pat hways
for students, famlies, and comrunities.

Born in North Carolina, she graduated
fromEast Carolina University with a degree in
French and originally aspired to be a
school teacher. She |ater served on the
Connecticut State Board of Education and the
Board of Trustees at Sacred Heart University,
wor ki ng to advance policies that enpower
educators and hel p students succeed.

Secretary McMahon al so ran twi ce for
the U S. Senate in Connecticut, enphasizing
student choi ce, teacher autonony, and stronger
I i nks between educati on and workforce readi ness.
From 2017 to 2019 she served as the

Adm nistrator of the U S. Small Busi ness
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Adm ni stration, overseeing prograns supporting
smal | busi nesses and di saster recovery, and
hel ping | ead the Pl edge to Anerica' s Wrkers,
whi ch created nore than 16 mllion education and
training opportunities.

More recently she chaired the Anerica
First Policy Institute and served as co-chair of
President Trunp's 2024 transition team
consi stently enphasi zi ng education aligned with
econom ¢ opportunity and the role of states and
| ocal communities in decision nmaking. She is
al so deeply commtted to returning education
authority to states and Tri bal nations, ensuring
that those closest to students have the
flexibility to tailor education policy to |ocal
needs and cultural priorities. | amso grateful
to be part of her team

Please join ne in welcom ng Secretary
of Education Linda McMahon.

(Appl ause.)

SECRETARY MCMAHON:  The only thing

wor se than having an intro that long is, first
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of all, having to live up to it, and secondly,
st andi ng when sonebody is singing happy
birthday. Don't you think that's the | ongest
song in history when they're singing happy

bi rt hday? But thank you, Kirsten, for that
wonder ful intro, and wel cone, everyone, this
af t er noon.

| know |I've heard fromKirsten that
you' ve had such a wonderful day, opportunity for
questions, and to hear comments and renarKks.

And we are so happy to be with you this
afternoon. |'mhonored to report that this
consultation has drawn the | argest registration
of any Tribal consultation hosted by the
Departnent, so thank you all for that great
Interest this afternoon.

And today's consultation has a clear
purpose. To listen, to learn, and to strengthen
the critical partnership between the federal
governnent and Tri bal nations. W appreciate
all of you who've traveled in, many of you from

so far away, and those who are on virtually, for
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joining us today to discuss how we can best
support Tribal nation students, because | know
how i nportant that is to each and every one of
you.

Thi s partnership, however, is not just
a policy; it is a promse, a promse rooted in
trust, in Treaty obligations, and in our shared
responsibility to ensure that every Native
Aneri can student has access to high-quality
education and, nore inportantly, the
opportunities that follow. Today's discussion
has reaffirnmed that prom se. W' ve renained
steadfast in our support for Native Anerican
students and their famlies.

Qur Interagency Agreenents that we've
di scussed today with the Departnent of Interior
and with Labor will enpower Native Anerican
youth and adults to build the skills needed for
the future of both your Tribe and the country.
By streanlining processes, reducing
adm ni strative burdens, and aligning prograns,

we are working to ensure Tribal comunities
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receive services wthout unnecessary del ays or
duplicative reporting. | know we're all about
reducing regulation. | think you would agree.
Let's cut the bureaucracy and the red tape.
This is about nmaki ng gover nnment work
better for the people that it serves. This
progress is already evident in our successful
partnership with the Departnent of Labor.
Through joint adm nistration of workforce
prograns, federal workforce devel opnent has
becone nore integrated than ever before. As a
result, services are now nore streanlined and
efficient, enabling state agencies and workforce
organi zations to focus nore on the people they
serve, not excessive bureaucratic processes.
By bringing this efficient nodel to our
Tribal Interagency Agreenents, Tribal schools
and training prograns can focus on serving
students instead of conplying with burdensone
bureaucratic regul ations. Together, we are
building a systemthat will deliver neaningful

results. But our work doesn't end here. W
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know t hat success depends on nore than
efficiency, nore than talk. That's why we w ||
continue to consult with you, Tribal |eaders,

not just today but throughout this entire

i npl ementation, and we | ook forward to your
being in touch with us and our being in touch
with you. Your input will guide us as we refine
processes, strengthen integrity, and ensure that
t hese agreenents honor Tribal sovereignty and
uphol d federal responsibilities.

Agencies will maintain open |lines, and
we W Il provide clear points of contact for
techni cal assistance to all of you. Qur goal is
to make these transitions seanm ess so the focus
remai ns where it bel ongs, on students and on
famlies, and on your comrunities.

And finally, | want to thank Secretary
Burgum and Secretary Chavez-DeRener, for their
col l aboration, for their |eadership and
engagenent on this work as we ensure every
child, this is inportant, every child has access

to the best education in the world.
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The insights gained today will shape
the path forward. Together, we are building a
systemthat reflects the values and aspirations
of the communities that it serves, your
communities. And thank you again for joining
us, for your partnership, for your commtnent to
enpowering Native Anerican students, and we all
| ook forward to doing this work together. Thank
you all very, very mnuch.

( Appl ause.)

ASST SECRETARY BAESLER: Thank you,
Secretary McMahon, and now it is ny pleasure to
I ntroduce Secretary of Labor Lori Chavez-
DeRener. Secretary Chavez-DeRener, the
thirtieth Secretary of the U S. Departnent of
Labor, has dedicated nore than two decades to
public service and community | eadershi p.

She began her career in |ocal
governnent, serving on the Happy Valley Cty
Council and later as Mayor. Under her
| eadershi p, Happy Vall ey becane Oregon's

fastest-growi ng community, reflecting her focus
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on responsi ble grow h, opportunity, and strong
| ocal econom es.

In 2022 she was elected to the U S.
House of Representatives from Oregon's Fifth
Congressional District, becomng the first
Republ i can woman el ected to Congress fromthe
state. The daughter of a Teanster and the first
in her famly to graduate from coll ege,
Secretary Chavez-DeRener brings a personal
under standi ng of the dignity of work and the
I nportance of econom c opportunity.

A successful snall-busi ness owner, she
and her husband, Dr. Sean DeRener, founded an
anest hesi a managenent conpany and nedi cal
clinics across the Pacific Northwest. A proud
wi fe, nother of twn daughters, and a new
grandnot her, she renains deeply commtted to
advocating for workers, businesses, and
famli es.

Pl ease join ne in welcom ng Secretary

of Labor Lori Chavez-DeRener.

( Appl ause.)
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SECRETARY CHAVEZ- DEREMER: Wl |, thank
you very much, Assistant Secretary Baesler. It
really is great to join you as the thirtieth
Secretary of Labor, and |I'm so happy to be here
in this nonent to tal k about our Tribal nations.

Otentinmes when | stand up in front of
a group, as you heard, we tal k about ny father,
a Teanster. Because of the | abor force and
Labor Departnent, that's been a focus. But the
one | never get to talk about is ny nom
Patricia Chavez, who spent tine when | was in
hi gh school and in college, she was General
Manager of the Tachi Tribe in Lanore,
California, where | kind of grew up going out
there after school, and she spent a lot of tine,
when she retired, in education and worked with
the Tribal chairman and the Tribal council there
to devel op education workforce, and | often
don't give her a shout-out for that, but it
seens honorable today to say, Mom thanks for
the good work in working with our community

partners and our Tribal nations, and recogni zi ng
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that that was instilled in nme at a young age and
under st andi ng why | ocal comunity is so

I nportant, and that includes all of our
communities. So | just want to nake sure to
gi ve a shout-out to that.

| want to acknow edge Secretary MMahon
and Secretary Burgum and it's great to be with
you here today in the partnerships that we have
done in this admnistration to recogni ze how
I nportant our Tribal nations are. | also want
to thank the Departnent of Education's U S
O fice of Indian Education for organizing
today's events. And thank you to those
representing the Tribal |eadership joining us
today. Wiether you're in person or virtual, we
appreciate this participation in this
conver sati on.

Consultations like this give us a
critical opportunity to connect, engage in
meani ngf ul di al ogue, and gat her your feedback.
W respect the governnent-to-government

rel ati onship that exists here today, and we want
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to create flexible conditions that help Tribal
nmenbers to thrive. W value your guidance, and
Tribal | eaders' perspectives will play an
inportant role in shaping the way our agencies
I npl ement these | nteragency Agreenents.

The conversations here today wl|l
inspire action. Qur interagency partners and
partnerships mark a major step toward fulfilling
President Trunp's promise to return education
back to the states. |In the sanme way, we are
| ooking to maxim ze flexibility and enpower
Tribes with resources to best serve your
menbers. W aimto ensure workforce training
and | abor incentives neet the needs of [ ocal
communities, just like we do for the states.

And your insights will help us as we think about
how to best inplenent these agreenents to ensure
students of every age and background have the
skills, know edge, credentials, and career
training they need to succeed in the workforce
of tonorrow

As this adm nistration continues to
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foster innovation in programinprovenents to
deliver better outconmes to the students, the
Departnent of Labor is commtted to streanlining
agency adm nistration and federal K through 12
prograns. Qur goal is to ensure these prograns
are nore strategically aligned with workforce
and col | ege prograns as well.

The Trunp Admi nistration cares deeply
about the workforce and the training needs of
Tribes, and that is why we are here to |listen
and learn fromall of you. The Departnent of
Labor wel cones your ideas to increase Tri bal
wor kf orce devel opnent, including innovative
approaches to apprenticeship prograns,

di sl ocat ed workers, and ot her work-based nodel s.
W are very excited to partner with Secretary
McMahon's Departnent of Education as nuch of
this work gets done. W are particularly
excited that the partnership will enhance the
opportunities to invest in education and
upscaling the students to neet rapidly evol ving

skills demands across the industries. As we
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consi der what these prograns and credentialing
opportunities look like in the future, we want
to be attentive to the needs of the Tri bal
communi ty.

W also want to create pipelines for
critical industries |ike healthcare,
transportation, Al, infrastructure, |IT, and
nore. Together we will continue advanci ng
President Trunp's vision to deliver effective,
stream i ned resources so every student has a
cl ear pathway to education for opportunity. In
the future, the Departnent of Labor's role wll
expand to work to ensure the appropriation set
aside for Tribes results in prograns that boost
literacy rates, strengthen enployable skills,
and connect Native youth and adults to
meani ngf ul wor kpl ace pat hways.

Furthernore, we | ook forward to
streamining the grant-making process to the
Tribes and |iberating education and career
preparation from excessive bureaucracy to

pronote existing Tribal sovereignty. The
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keyword: Tribal sovereignty and renenbering that
as we deliver on these prom ses.

As we nove forward, we will continue to
partner closely with all of you and naintain the
open lines of conmunication as we uphold the
rights of Native famlies. W wll also
continue our work to create pathways to
apprenticeshi p prograns, unleash opportunities
for high-paying jobs, and ensure that students
can secure that high-quality education, and
under President Trunp's bold | eadership we are
wor ki ng hard to enpower these Tribal nations,
bui | d out education workforce pathways, and
unl eash the innovati on.

Together we will ensure all individuals
can find nmeani ngful work and transformative jobs
that all ow everyone to thrive so they can uplift
their owmn communities. |'mlooking forward to
all that we can acconplish together, and
certainly with these secretaries, our doors are
al ways open. That is why | ran for Congress,

and it is why | sit here today. Because our
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doors wll always be open, we want the concierge
approach, and we want to nake sure that we're
listening and we're taking your values and we're
i npl ementing theminto the work that we're going
to do.

So thank you all for being here, thank
you all who are watching, and I ook forward to
our future work together. Thank you.

(Appl ause.)

ASST SECRETARY BAESLER  Thank vyou,
Secretary Chavez-DeRener, and again it is ny
pl easure to introduce the Secretary of Interior,
Doug Burgum

Secretary Doug Burgum serves as
Secretary of the U S. Departnent of the Interior
and brings a unique blend of entrepreneurial,
executive, and public service experience to this
role. Raised in Arthur, North Dakota, he worked
as a chimey sweep to help pay his way through
North Dakota State University before earning an
MBA from Stanford University. There is a photo

to prove that.
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In 1983 he fanously bet the farmto
| aunch a software conpany called G eat Pl ains,
whi ch he grew into a global enterprise before
its acquisition by Mcrosoft. He |later served
as Senior Vice President at Mcrosoft and went
on to co-found Arthur Adventures, supporting
I nnovati ve conpani es around the worl d.

In 2016 Secretary Burgum was el ected as
North Dakota's thirty-third governor and was re-
el ected in 2020. During his tenure, North
Dakota passed the |largest tax cut in state
hi story, reduced regul atory barriers, and
experienced the highest growth in real GDP and
the | owest unenpl oynent rate in the nation.
For bes naned him Anerica' s Best Entrepreneuri al
Gover nor.

As a fellow North Dakotan, |'ve had the
opportunity to see his | eadership up close.
|'ve al so personally w tnessed his deep and
genui ne comm tnent to buil ding strong,
respectful relationships with Tribal nations,

grounded in listening, trust, and neani ngful
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consul tati on.

Secretary Burgumis married to Kathryn
Burgum a nationally recogni zed advocate for
addi ction recovery, and | can attest to this as
well. He is the proud father of three adult
chi | dren.

Please join nme in welcomng Secretary
of Interior Doug Burgum

(Appl ause.)

SECRETARY BURGUM  Good afternoon,
everybody. Thank you, Kirsten, for that
wonder ful introduction. It's an honor to be
here today. Thank you, Linda. Thank you, Lori,
for your great remarks.

| do want to begin wth gratitude for
all of you that are in attendance today, both
that are in person and online. It's so
I nportant that you're taking tine to be here.
You coul d be sonepl ace el se, but you've chosen
to be here and be part of this process, and your
voi ce matters. Your input matters to all three

of us. It matters to everybody that's working
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on this transition. And like all transitions,
we' ve got work to do and ways to go, but we're
bui | ding on a foundation and a set of principles
that I think we can all agree on.

As | had an opportunity to serve as
governor during that tinme for eight years, in
addition to all the other things that, as | call
her, would want to call her Superintendent
Basel er, because Kirsten was the Superintendent
of Public Instruction in North Dakota the whol e
ei ght years | was governor. That's an
I ndependently el ected position, and together we
had a partnership, and across the state we had
our public schools, we had Tribal schools, and
we had BI E schools, and sonetinmes our public
schools were |l ocated within the boundaries of
the seven Tribal nations with which we shared
geography. So we had a | ot of interaction on
t he educati on si de.

But in addition to all the other stuff
and the tax cuts and everything el se she tal ked

about; we also spent a record anount of dollars
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on education. Qur focus was, as is everybody
here in this room that it's essential to the
future of our country, and it's essential to the
future of Indian Country, to nake sure, as Linda
was sayi ng, that we've got worl d-class education
for everyone.

So | also want to thank sone fol ks on
my own teamthat were part of that. |[|'ve got
Assi stant Secretary Scott Davis, who's been here
all day today. Scott was the -- |ead Indian
Affairs for the state of North Dakota for four
di fferent governors. | think that's a record,
but he and | becane very close during that
process. So, brother, thank you for being here,
t hanks for everything that you' re doing. And
along wwth Director Tony Dearman, who's al so
here today, we have a great team

But the one thing that | |earned when |
was gover nor about education, and this is the
thing that Secretary MMhon, President Trunp
are trying to fix, is education doesn't get

better when you have nore and nore and nore
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i nvol vement from Washington. |t does create

| ayers of bureaucracy. It does create

addi tional costs, but it's cost that goes away
from supporting students, supporting facilities,
and supporting instructors, and supporting
famlies, and supporting students.

It is, inthe word of a business, it's
overhead. You're not putting the dollars where
you need to in terns of helping to drive great
outconmes. And so the one thing that when we
were working with the Tribal | eaders we had a
thing in comon, which is both the State and the
Tribes felt we had way too nuch federal and not
enough local. And as you heard both from Li nda
and Lori tal k about self-determ nation, |ocal
control, educational choice, economc freedom
these are the principles that President Trunp is
driving. This is the principle we're going. So
at a principle level, we all agree.

| know when transitions occur, it can
be a nonent of uncertainty, and for sone people

uncertainty in these days and age can be bl own
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up even in fear, like, oh, we're afraid of
change, but | want everyone to know, as we're
t hi nki ng about this fromthe Departnent of
Interior, as we've raised our hand and said,
yes, if there's going to be grant prograns that
are no longer going to be delivered by the
Depart ment of Education, Departnent of Interior,
Wi th our trust responsibilities, Bureau of
| ndi an Education, we will happily, happily take
over and stand up and help run those prograns
t hrough the Bureau of Indian Education. And we
can elimnate a layer, which is part of what
Linda's job has been to do, is she's fighting to
hel p. She's fighting for parents and famlies
and students to put nore of educational control,
and when you have nore |ocal control, that's
when you can get to what Lori tal ked about, what
her not her worked on, all the cultural aspects
that can get there.

Billy Kirkland is here today too, who's
| eading BIA for North Dakota -- or not, for the

Departnent of Interior. He and | were just in
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the State of Maine |last Friday. He had a chance
to visit up there a great school. Penobscot
Tribe was a K through 8. Wat they were doing,
and I nmet with the Tribal |eaders that night. |
got there a few hours after Billy did, but what
t hey' ve been able to do with that, in that
community, with those students, | nean, it's an
exanpl e of how things really work when we can
drive local control.

We do have a lot of things to
cel ebrate, and one of those things to cel ebrate,
of course, is that at BIE schools, we've had the
hi ghest graduation rate ever recorded in recent
history last year. That's sonething to
celebrate. But |I'mnot having a big party for
79 percent graduation rate. That's great, but
t hat means one out of five is still not
graduating, and I'"'msure if we dig into the
nunbers, we've got nore graduation rate higher
anong young wonen than it is anong young nen.
W' ve got issues, as we do across a |l ot of

communities in Arerica, related to the di sease
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of addiction and how that can affect famlies
and parents and the inpact on students. And, of
course, as Kirsten nentioned, this is sonething
that First Lady Catherine, now in her new,
recently announced co-chairing wth Bobby
Kennedy, the G eat Anerican Recovery, | know
that she's very nuch |l ooking forward to
continuing her work with Tri bes, where she was
really endeared with the Tribes in North Dakota
where she had a chance to work with on that

I ssue. Because, in the end of the day, the

di sease of addiction affects everyone in the
famly, but it really affects children.

Anyway, |'m here today with, again, a
ton of gratitude, but also, |I hope you can see,
under st andi ng and enpathy for those fol ks that
maybe feel |ike, hey, there's a | ot of change
comng. W didn't know enough. But we're --
we're here today to try to say, here's the
pl ans. The Trunp Adm ni stration, we are noving
with a sense of urgency. W are going to nove

faster than maybe your experience wth the
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f ederal governnent because we want to get things
done, not just talk about them

The consultation period is open for
another thirty days. W hope that all of you
will take an opportunity to participate in that.
| know across all three agencies Educati on,
Labor, and Interior, we all want to hear your
I nput. We want to hear your questions. W want
you to know how val uabl e we believe that your
input is to all of us. And while there has been
an agreenment in principle that's been signed,
you know, the work is yet in front of us as we
wor k towards inplenmentation, and we'll be
wor ki ng towards that inplenentation with your
I nput and with your assistance and your
| eadership for the betternent of the schools and
t he students.

| mprovi ng educati onal outcones, you
know, | said, is paranmnount for the country, for
the future of our country, it's paranount for
I ndian Country. And | think that each of you

shoul d be thinking about what are the upsides to
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this kind of change. |If you had nore control,
if you had nore ability, if you had | ess
bureaucratic invol venment, what advances coul d be
made on | anguage preservation, on self-
det erm nati on, workforce readi ness, cultural
activities? There's all kinds of opportunities.
But there's also one other thing which
| know the federal governnent won't be able to
keep up with, and artificial intelligence is
upon us, and the advances are not going to cone
t hrough sone big federal program |It's because
you're going to have a teacher, naybe even a
student, that says, hey, we thought we were
short of resources, but here's this incredible
new tool and capability, and we can use this.
One of the things we saw at Penobscot was ei ghth
graders, eighth graders working on a | anguage
tool with Al that they were using to teach the
first and second and third graders about their
| anguage. It didn't conme froma big software
conpany, didn't conme from sonepl ace else. It

canme because with Al today, which is virtually
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free, it'll wite the code for you. Gve it an
I dea, speak to it in English, and it will cone
back with the program

And so, again, we turn our students
| oose on this, there's going to be sone exciting
I nnovations that could never cone froma
program And guess what? That was sonet hing
that's having a big inpact, didn't require a
grant, didn't require years-long grant program
didn't require any of that, just required the
freedom the freedomto be able to unleash our
students and have them see what opportunities
are in front of themin terns of educati onal
opportunity.

So wwth that, I want to cl ose and say
again that today, this gathering, both online
and in person, of people that were here
| i stening today, again, we value you. Your
presence matters. Your input, your questions
matter. We look forward to working with you as
we forge a new path together forward with one

comon goal in mnd, and that's inproving the
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educati onal outcones and educati onal
opportunities for all the students that are
i nvol ved in education in Indian Country.

Thank you so nmuch, and thank you to ny
great partners up here on stage. Geat to be
with all of you.

(Appl ause.)

MR, GURRERRO Ww. It is not often
you can have three sitting Cabinet Secretaries
come to a consultation, and that speaks vol unes,
sol'dlike to give a round of applause to
| eader shi p.

Further, I'd like to acknow edge and
give a round of applause to every single Tribal
| eader who not only had the courage to speak,
but also the determnation to travel such an
i ncredi ble distance to nake their voice heard.

To share a very brief story on how we
| anded at the nuseum for this consultation, the
pl anni ng teans were in discussion and in
del i beration, and the bottomline was we di d not

want to host a consultation at either
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Departnment. We wanted it to be at a neutral
facility, and what better choice than this
museum dedi cated to nenorializing the footprint
of Native communities, so a round of applause to

t he museum

Everyone wants to nake it work, and |'m

confident we will succeed for the Native
children. W will succeed for Tribal |eaders.
W will succeed for the Departnents and the

| eaders. We will succeed in education of the
Native child.

A few cl osi ng announcenents is that we
all now need to succeed in getting out of the
bui | ding by 5:30, but before we do that | do
want to announce that there was a | ost phone
that we have collected, so check your phone. |If
you don't have your phone, we have turned it in
to the nuseumis lost and found. So we w il have
staff at the exits to nmake sure that your phone
can be found. And then the final announcenents
| have is that the Secretaries would love to

take a group photograph with the group. |If
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you're wlling to take a photo wth the
Secretaries, the Secretaries wll conme down to
the center on the floor, and then we're going to
do our best to gather around.

So that being said, Maddie, Maddie wll
hel p usher us in the close.

(Wher eupon, at 5:03 p.m the

proceedi ngs went off the record.)
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CERTI FI CATE
This is to certify that the foregoing transcript
was duly recorded and accurately transcri bed
under ny direction; further, that said
transcript is a true and accurate record of the
proceedi ngs; and that | am neither counsel for,
related to, nor enployed by any of the parties
to this action in which this matter was taken;
and further that | amnot a relative nor an
enpl oyee of any of the parties nor counsel
enpl oyed by the parties, and | am not
financially or otherwi se interested in the

out cone of the action.
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Jenni fer Li ndemann
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