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FY25 Demonstration Grant – NYCP  Fairbanks Native Association 

Abstract 

Project title: FNA Native Youth College- and Career-Readiness Project 

Institution & eligibility: The FNA Native Youth College- and Career-Readiness Project will be 
implemented by the Fairbanks Native Association (FNA). FNA is applying as an eligible Indian 
Organization under this competition and therefore qualifies as an eligible Tribal Lead Applicant 
for addressing Competitive Preference Priority #1. 

Partners: The project will be implemented in partnership with the Fairbanks North Star Borough 
School District (FNSBSD), the Local Educational Agency (LEA).  

Number of students to be served: The project is estimated to serve at least 60 secondary level 
American Indian/Alaska Native (AIAN) students in the FNSBSD annually throughout the 
proposed project period (10/1/2025 – 9/30/2030). 

Goal & objectives: This project meets the Absolute Priority for Native Youth Community 
Projects through implementation of a community-based strategy with measurable objectives by a 
partnership of an eligible and experienced Indian Organization and LEA that addresses one or 
more barriers to the goal of ensuring Indian students are prepared for college and careers, that is 
informed by evidence and focused on a defined local geographic area. FNA, current grantee 
under the FY22 Demonstration grant program, will address the identified need to prepare AIAN 
secondary students in the FNSBSD for college and careers through implementation of holistic 
educational services, development of knowledge and skills for effective post-secondary 
transitions, and the achievement of high school graduation. The project’s objectives are to 
increase college- and career-readiness among AIAN youth by (1) providing services to develop 
and enhance academic performance, social-emotional learning, leadership skills, cultural 
connectedness, and/or other educational services that support school success; (2) increasing 
knowledge and skills for effective post-secondary transitions; and (3) increasing school 
attendance and graduation rates. This project will increase community collaborations in the 
Fairbanks North Star Borough to improve educational outcomes among AIAN students. 

Primary activities: Two (2) Youth Program Coordinators will provide educational services to 
secondary level AIAN students in the FNSBSD to support college- and career-readiness. Key 
activities include one-one-one academic support; group social-emotional learning activities 
through traditional talking circles; regular leadership group activities, events, and learning 
opportunities; an annual summer academic and culture camp; developing new community 
collaborations to offer students college and career informational presentations and paid summer 
internship opportunities; and attendance and graduation support. 

Outcomes: Expected outcomes include improvements in student GPA; social-emotional 
outcomes; leadership qualities and capabilities; cultural connectedness, knowledge, and/or pride; 
college and career knowledge and skills; attendance rates; dropout rates, increased high school 
graduation rates; and increases in community collaborations to improve educational outcomes. 
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supportive services to be offered by the proposed project. The specific school(s) where project 

activities are to be implemented within the school district will be determined based on this 

analysis in collaboration with all relevant project partners and stakeholders including the local 

Native Community, the FNA education committee, FNSBSD superintendent, and FNA school 

board advisory members (full board and committee seats). 

 

Quality of the Project Design (Maximum 40 points) 

1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed 

project are clearly specified, measurable, and ambitious yet achievable within the project 

period, and aligned with the purposes of the grant program. (Up to 5 points)  

FNA’s Native Youth CCR Project aims to increase college- and career-readiness among 

Alaska Native/American Indian youth in the FNSBSD. The project will provide academic, social-

emotional, leadership, cultural, and other educational assistance like attendance support that 

bolster students likelihood of graduating high school and enhance college and career knowledge 

& skills. As required by the solicitation, all goals, objectives, and outcomes are specific, 

measurable, and are ambitious with clear tasks and activities outlined to achieve them within the 

project period. The requirement of ambitious yet achievable within the project period is based 

both on research supporting project activities (as outlined in the needs, gaps and demonstrates a 

rationale section of this narrative) and previous experience working with students in the local 

school district on projects with similar objectives and school district data on current levels of 

student performance. The evaluation plan includes the measurable objectives and performance 

outcomes described in this section to evaluate progress on objectives and effectiveness of the 
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approach in reaching the project’s goal. FNA will collect and report data on all performance 

measures as required under this competition, including: 

1) 

 

The number and percentage of the annual measurable objectives, as described in the 

application, that the grantee meets; and 

2) The number of, and percentage increase in, community collaborative efforts that promote 

college and career readiness of Indian children. 

Goal: To prepare Native students for college and careers through holistic educational 

services, development of knowledge and skills for effective post-secondary transitions, and 

the achievement of high school graduation. 

Objective 1: Increase college- and career- readiness among AIAN youth by providing services 

to develop and enhance academic performance, social-emotional learning, leadership skills, 

cultural connectedness, and/or other educational services that support school success. 

Performance Outcome 1.1. Number of youth served – academic, social-emotional, cultural, 

leadership, and other services: Annually, 60 or more unduplicated AIAN secondary students 

participate one or more times in academic, social-emotional, cultural, leadership, and/or other 

educational services and activities through the project. 

Performance Outcome 1.2.a. Youth outcomes – academic, GPA: Annually, 70% of students 

participating in the program 10 or more times maintain or exceed a C-level GPA or higher (2.0+). 

Performance Outcome 1.2.b. Youth outcomes – academic, GPA improvement: Annually, of those 

students whose GPA was below 2.0 in the previous school year and participated in the program 10 

or more times in the current school year, 40% will demonstrate a GPA of 2.0 or higher in the 

current school year, as measured by district records. 

 
PR/Award # S299A250012

Page e24



FY25 Demonstration Grant – NYCP  FNA - Project Narrative 

15 
 

Performance Outcome 1.2.c. Youth outcomes – social, emotional, and behavioral: Annually 

70% of students participating in the program 10 or more times self-report increased social, 

emotional, and behavioral outcomes (such as increased use of positive coping strategies, 

demonstration of prosocial behaviors, engagement in healthy relationships, development of a 

growth mindset, improved self-esteem, greater sense of purpose or belonging) as a result of their 

involvement in the program, based on student surveys. 

Performance Outcome 1.2.d. Youth outcomes – leadership: Annually, 80% of students who 

participate 10 or more times in leadership group activities self-report increased leadership 

qualities and capabilities (such as sense of responsibility to and/or connectedness with 

community, confidence/skill in public speaking, use of goal setting) as a result of their 

involvement in the program, based on student surveys. 

Performance Outcome 1.2.e. Youth outcomes – cultural: Annually, 70% of students participating 

in the program 10 or more times self-report increased cultural connectedness, knowledge, and/or 

pride as a result of their involvement in the program, based on student surveys. 

 

Objective 2: Increase college- and career-readiness among AIAN youth by developing 

knowledge and skills for effective post-secondary transitions. 

Performance Outcome 2.1. Number of youth served - College and career knowledge & skills: 

Annually, 35 or more unduplicated students participate one or more times in college and career 

knowledge & skill development activities through the project. 
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Performance Outcome 2.2.a. College and career knowledge & skills - Partner presentations: 

Annually, 8 presentations, such as lunch ‘n learns, are held related to college and career 

knowledge and skills. 

Performance Outcome 2.2.b. College and career knowledge & skills - Internship opportunities: 

Annually, 2 students participate in paid internships with local unions and/or organizations.  

Performance Outcome 2.3. Youth outcomes – college and career knowledge & skills: Annually, 

70% of students who participate 10 or more times self-report increased college and career 

knowledge and skills (such as knowledge of college and career options, goal setting, 

financing/financial aid options, application processes, and academic preparation) as a result of 

their involvement in the program, based on student surveys. 

 

Objective 3: Increase college- and career-readiness among AIAN youth by increasing school 

attendance and graduation rates. 

Performance Outcome 3.1.a. Attendance – Increase attendance rate: Annually, of those students 

whose school attendance was below 90% in the previous school year and who participated in the 

program 10 or more times in the current school year, 30% will show an increase in attendance 

compared to the previous year, as measured by district records. 

Performance Outcome 3.1.b. Attendance – Reduce chronic absenteeism: Annually, of those 

students whose school attendance was below 90% in the previous school year and who 

participated in the program 10 or more times in the current school year, 10% will demonstrate 

attendance rates of 90% or higher in the current school year. 
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Performance Outcome 3.2. Graduation – Decrease dropout rate: Annually, of the students who 

participate in the program 5 or more times in the first semester of the school year, 95% or more 

will complete the school year, excluding those who transfer to a different school or move out of 

the community. 

Performance Outcome 3.3. Graduation rate – Support graduation: Annually, of the seniors who 

participate in the program 5 or more times during the first semester of their senior year, 95% or 

more will graduate at the end of the year.  

 

2) The extent to which the design of the proposed project demonstrates meaningful 

community engagement and input to ensure that the project is appropriate to successfully 

address the needs of the target population or other identified needs and will be used to 

inform continuous improvement strategies. (Up to 10 points)  

FNA’s Native Youth CCR Project will engage students, parents, educators, and the 

community at various levels to continue to inform the project’s approach to ensure it addresses the 

needs students to be served. The approach of this project is informed in part by recent school 

climate survey data, which includes responses from students, parents, and staff. The planning of 

the project as well as continuous improvement strategies that will take place throughout the 

project period will incorporate perspectives from a variety of sources in the community: 

Tribal families, students, school district staff, and FNA staff: FNA has served as the governing 

assembly of Alaska Natives in the FNSB, an area of 7,361 square miles in Alaska’s Interior 

region, since 1963, and was incorporated as a 501(c)3 nonprofit organization under State of 

Alaska law in 1967. FNA’s vision is that “We are a unified, healthy, and empowered Native 
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community that embraces all cultures” whose mission is “To improve the quality of life for 

individuals and families by promoting justice, healing, and wellness in our community”. FNA’s 

operations are grounded in the needs of the Native community that we serve. FNA is governed by 

a nine-member board of directors, all of whom are AIAN (see Attachment III – FNA Board of 

Directors member biographies), and are elected by AIAN members of the community. Native 

people in the community regularly come to FNA to express their opinions or raise awareness 

about challenges and needs they see in the community. 

As a part of several ongoing projects within the local school district, FNA JOM regularly 

solicits feedback from students, their, and school district staff on the implementation of project 

activities and the scope of needs of the target population through the use of listening sessions, 

interviews, and surveys. For example, through survey responses acquired from students that 

attended the 2024 JOM summer camp, it was found that students valued the camp for its impact 

on feeling valued in the community, creating a connection to culture, and connecting them to the 

Elders and adults in the community (FNA JOM, 2024). This data has informed the approach to the 

proposed project by identifying existing local best practices, and it will also implement its data 

collection strategies to facilitate continuous improvement. For the proposed project, FNA will 

work with the external evaluator, Stellar Group, to create annual data collection plans consistent 

with the project focus that incorporate experiences with and feedback on the program from 

students participating in project activities; parents/guardians; teachers/principals of staffed and 

non-staffed schools; and FNA staff. The implementation of project activities will also provide 

opportunities for students and their families to give meaningful feedback that can be used to 

continually improve the approach of the project. The YPC’s will communicate with parents/adult 

family members as a part of promoting increasing attendance among studies. In establishing this 
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communication, it creates an opportunity for families to provide information on barriers to their 

child’s success in school and preparation for college and careers. This information can then be 

used to inform ways that the project can adapt to better meet the needs of AIAN secondary 

students in the FNSBSD. 

FNA Board of Directors and Education Committee: The project director will report on the status 

of the project to FNA’s Board of Directors Education Committee at their regular committee 

meetings (estimated to occur approximately quarterly). The project director will solicit input and 

feedback regarding the implementation of the project and any challenges. 

FNSBSD: As a critical partner for the implementation of this project, the FNSBSD will be 

engaged throughout the planning, implementation, and continuous improvement processes of the 

project. The FNSBSD has expressed support for the project (see Attachment V – FNSBSD letter 

of support & partnership agreement), and project staff will continue to work with key staff in the 

school district to ensure that the proposed project continues to meet the needs of Native students 

throughout the life of the project and beyond. 

FNA School Board/Advisory Committee Members: In June 2024, the FNSBSD school board 

unanimously voted to approve a dedicated advisory seat for an FNA representative, formally 

recognizing FNA’s value as a service provider and source of expertise benefiting FNSBSD 

students and families. This role is currently filled by FNA’s executive director, as approved by 

FNA’s board of directors. Additionally, the FNSBSD also approved several dedicated FNA 

representatives to serve on individual school board committees. These roles are filled by FNA 

staff knowledgeable and experienced in the topics of the committees they serve on. For example, 

the project director for the proposed project represents FNA on the FNSBSD school board’s 

policy committee. These school board and committee members will provide their own 
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perspectives on the implementation of the project and ways to ensure that it is effectively meeting 

the needs of the Native community in the FNSBSD.  

 

3) The extent to which the design for implementing and evaluating the proposed project will 

result in information to guide possible replication of project activities or strategies, 

including valid and reliable information about the effectiveness of the approach or strategies 

employed by the project. (Up to 10 points)  

The design for implementing and evaluating FNA’s Native Youth CCR Project will be 

based on the project’s established measurable goals and objectives in order to accumulate valid 

and reliable information about the effectiveness of the approach, strategies employed by the 

project, and any information that could be used to guide possible replication of the activities. 

Design of project implementation: The YPC’s will provide one-on-one services and group 

activities during and after school, to support school success among participating youth and 

support and encourage students at high risk of dropping out to attend school regularly, develop 

their strengths, stay on track for graduation, and prepare for college and careers. The following 

tasks and activities will be used to implement the services proposed by the project: 

Academic support: The YPC’s will provide personalized, regularly scheduled, one-on-one 

tutoring across content areas according to need. Specific areas of emphasis and the division of 

labor among the staff will be determined by FNA in partnership with the school district based on 

the division of staff between schools and the particular needs of the students at the host school(s). 

In order to identify students in need of academic support, students at high or medium risk of 
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dropout according to the FNSBSD Early Warning System model will be selected and referred to 

the FSCs by school district staff. 

Social-emotional learning: The YPC’s will plan, develop, and facilitate individual and group 

activities designed to develop and enhance skills, qualities, beliefs, attitudes, healthy 

relationships, and social support systems that build resilience, increase self-esteem and self-

efficacy, and empower youth to set and achieve goals, persist through challenges, and live healthy, 

meaningful, and productive lives. The YPC’s will provide emotional support and help students 

develop self-awareness, self-regulation, and healthy coping strategies for dealing with stress and 

navigating difficult personal, social, and home situations that may interfere with regular 

attendance. 

After YPC’s ensure that sufficient preparation has been made to host talking circles (e.g., 

receiving training on facilitating talking circles, coordinating with school staff, recruiting 

students), Talking Circles will take place on a regular schedule during class time (where/when 

applicable and approved by school staff) and/or as part of project-supported out-of-school time 

cultural and leadership activities. Talking Circles will provide opportunities to learn and practice 

social and emotional skills in the context of traditional Native values. 

Cultural activities: The YPC’s will conduct weekly sewing/beading groups and special 

demonstrations, presentations, and workshops with Native elders and culture bearers as 

scheduling permits. The YPC’s will also participate in the FNA JOM summer academic and 

culture camp held annually in June. Students will also participate as youth instructors or as 

“campers”. Additionally, the Talking Circles discussed as part of the project’s social-emotional 

learning activities will serve as another method of incorporating traditional Native practices into 

the project’s activities supporting college- and career- readiness. 
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Leadership activities: The YPC’s will coordinate the establishment and continued operation of a 

weekly leadership group for students participating in the project. The YPC’s will prepare lessons 

and materials, as appropriate, to engage youth in leadership related topics, which will be selected 

based on participating students’ interests and needs. The leadership group will also plan, organize, 

and participate in a variety of community service projects, culture and leadership conferences, and 

youth mentoring opportunities. Examples of community service projects that the leadership group 

may partake in include the local Athabascan Fiddle Fest, volunteering at FNA’s annual 

membership meeting and potlatch, running concessions at FNA Johnson O’Malley program’s 

annual Native youth basketball tournament, and participating in the spring break annual mental 

health fair. The leadership group will be based on the approach of the United National Indian 

Tribal Youth’s (UNITY) leadership activities, which focuses on sharing resources and creating 

opportunities for Native youth to gain leadership skills through youth councils, network 

regionally and nationally with fellow youth leaders, and conduct activities in their own 

community that are grounded in community service, cultural heritage, environment, and healthy 

lifestyles. 

Other educational support: As needed by students, YPC’s will work with them one-on-one to 

provide support, resources and tools that meet their additional needs that impact their ability to 

success in school and therefore prepare for college and careers.  

Attendance communication/support: The YPC’s will provide graduation success advocacy by 

checking in with seniors on a regular basis and engaging them in thinking through and talking 

about how graduating from high school – or not – may impact their futures and preparation for 

college and careers. They will provide academic support and encouragement for students who 

may be tempted to skip school due to falling behind or not having completed assignments and 
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will help student-athletes to keep their grades and attendance up so that they remain eligible to 

participate in sports. The YPC’s will also communicate with parents/adult family members to 

emphasize the importance of school attendance, help to identify barriers and solutions to regular 

attendance, and connect families with community resources to address family-related issues 

affecting student attendance, safety, and well-being. The YPC’s will coordinate, facilitate, and 

lead activities that are culturally relevant and enjoyable during the school day and after school, 

thereby increasing student’s motivation and interest in coming to school. Their presence will also 

promote a culturally appropriate school environment that may increase students’ sense of school 

as a positive and relevant experience and increase their motivation to attend regularly. 

Transportation: Depending on the final implementation sites within the FNSBSD determined for 

this project as to be agreed upon by relevant project partners and stakeholders, transportation 

services will be offered as needed for students. With only one vehicle to be used for project 

activities, the YPC’s will coordinate to ensure that transportation services are provided to students 

with the greatest need.  

School transition support: The YPC’s will help to orient and welcome students who are new to 

their school, whether they transferred from another FNSBSD secondary school or from another 

community. The YPC’s will personally welcome new students, show them around the school, 

introduce them to other students and staff, and may pair them with a buddy to ease their 

adjustment to a new social and academic environment. 

Physical and emotional health and safety: As needed by students, the YPC’s will work with them 

to provide support, resources, and tools to address their needs regarding mental health, nutrition, 

and physical space. YPC’s will offer non-clinical mental health support to help students manage 

mild mental health challenges, learn and apply coping skills, practice self-compassion and self-
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care, and access specialized resources when needed. Students with more serious mental health 

needs will be referred to clinical mental and/or behavioral health services, in adherence with 

school district and FNA organizational protocols and procedures and all applicable federal and 

state laws and regulations. Additionally, YPC’s will maintain a supply of food items on hand to 

meet students’ basic nutrition needs in cases when they interfere with their school success (subject 

to prior approval by the Department of Education if funded by this grant). The YPC’s will provide 

appealing and nutritious food – such as pancakes and waffles on Wednesday morning and 

sandwiches on Fridays – and will maintain food items on hand. Providing food has proven to be 

an effective measure for increasing school attendance, especially for students who are 

experiencing food insecurity that poses a substantial barrier to meaningfully engaging in school 

and preparing for future success in college and careers. In consultation with school principals and 

staff as applicable, the YPC’s will assist students in providing a calm, quiet space to rest.  

Development of college and career knowledge & skills: The YPC’s will coordinate regular 

presentations/lunch n’ learns (average monthly). These lunch n’ learns will cover a range of 

topics, including those relating to college and careers such as possible career paths, college 

admissions preparations and processes, financial aid, and other career knowledge & skills. 

Additionally, the YPC’s will coordinate local unions and/or local businesses and organizations to 

provide students with opportunities to participate in paid, 4-week internships during the summer 

when they are off from school. These internship opportunities will be guided based on 

participating students’ interests and needs in career paths they would like to explore. 

As needed, the YPC’s will provide one-on-one support to students support their college and career 

knowledge & skill development. Staff will work with students to identify and develop their goals 
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and plans for college and/or careers, troubleshoot obstacles to achieving these goals, and provide 

guidance on how their activities and focus during high school translate to their future outcomes. 

Design of evaluation approach: FNA plans to contract with an external evaluator to assist in 

providing valid and reliable information on effectiveness throughout the duration of the project. 

As allowable in 34 CFR 75.135(b) under the Education Department General Administrative 

Regulations, FNA plans to contract Stellar Group, a research-based consulting firm, to conduct 

annual evaluation activities for the duration of the proposed project. The Stellar Group is the 

evaluator for FNA’s FY22 OIE Demonstration grant and is familiar with FNA and in conducting 

evaluations for the target population to be served by this project. Selection of The Stellar Group is 

consistent with FNA procurement policies associated with continuing and expanding contracts 

and with the Department of Education regulations regarding evaluation services. Contracting with 

The Stellar Group to provide evaluation services for this project will meet the application 

requirement that grantees have an established evaluation plan to evaluate progress on measurable 

project objectives and have valid and reliable data on the effectiveness of the project’s approach 

and activities. 

The evaluator will work with the project director to create an evaluation plan that will include 

analysis of the effectiveness of the approach and strategies employed by the project, including 

information that could guide possible replication of the activities or strategies. The evaluation will 

consider the project’s established measurable objectives and whether the project’s goals, 

objectives, and outcomes were reached. It will also consider other relevant project considerations, 

such as any additional impact of the program on students, families, the school district, or 

otherwise. In addition to assessing the effectiveness and impact of the program, the evaluation 

will include a summary of the lessons learned from the project that might benefit similar 
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programs in the future, any challenges that were addressed and how, and the extent to which 

things can be learned from the project to be used in future efforts to improve educational 

outcomes for Alaska Native students. In order to evaluate reaching the project goal, project staff 

will also follow the project plan which outlines responsibilities for activities and data collection 

throughout the project (see Attachment VI – Project plan with measurable objectives – activities 

& data collection). 

Project sustainability post grant: As a part of the described design for implementation and 

evaluation, the final evaluation will provide information on recommendations that can be used to 

extend the successful approaches and activities of the project past the end of the grant. The 

biggest anticipated challenge to continued implementation of the project beyond the life of the 

grant is funding for the YPC positions. FNA is largely reliant on grant funding to support its youth 

and education programs and will continue to seek grant funds that support the YPC positions, 

which are essential to the continued implementation of the project. Funding diversification is a 

priority for FNA’s board, and the board and administration are exploring options for securing 

stable, longer-term funding for this and other projects. 

 

4) The quality of the proposed demonstration design, such as qualitative and quantitative 

design, and procedures for documenting project activities and results for underserved 

populations. (Up to 5 points)  

 The project plan for the proposed demonstration design incorporates both qualitative and 

quantitative components to documenting project activities and the results for the AIAN secondary 

students in the FNSBSD to be served by the project. Attachment VI (Project plan with 
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measurable objectives – activities & data collection) included within this application’s “Other 

Attachments” section provides a table format of how project activities and associated data will be 

documented. 

Procedures for documenting project activities: As the primary staff responsible for implementing 

the proposed activities for the project, the YPC’s will be primarily responsible for documenting 

the day-to-day activities that place under the project. The YPC’s will track individual students’ 

participation in project activities by both type and frequency through the use of event/activity 

sign-in sheets as well as logs of student participation. These logs will keep track of the number of 

times that each student participates in project activities and what those activities were. This 

documentation of project activities will be reported to the project manager and project director on 

an at least monthly basis to monitor project implementation. 

Procedures for documenting results: Because the procedures for documenting project activities 

will include tracking student participation by activity type and frequency, the available data will 

allow the project team and evaluators to draw meaningful conclusions from the data that can be 

documented as the results for students served by the project. These conclusions will be included 

in the annual evaluation reports created by the contracted project evaluator on the project. 

To measure student outcomes, the YPCs, FNA project manager, and FNA project director 

in consultation with applicable school district principals and staff, the FNA board education 

committee, project evaluator, and/or FNA grant specialists, will develop a survey that will be 

administered annually, at the end of each school year, to all students who participated in grant-

funded services or activities under this project that year. The survey will ask students to self-

report their current skills, knowledge, abilities, beliefs, attitudes, and behaviors and to indicate the 

extent to which they attribute any changes in those areas to their participation in program 
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activities. Because measurable changes in student skills, knowledge, abilities, beliefs, attitudes, or 

behaviors are anticipated to accrue with repeated and consistent participation in project activities, 

student outcomes will be reported for those respondents who participate in project services 10 or 

more times during the year. This threshold representing substantial engagement with the program 

is based on FNA’s previous experience with evaluation methods applied under other grant-funded 

youth projects. 

 

5) The extent to which the proposed project demonstrates a rationale (as defined in this 

notice) that is aligned with the purposes of the grant program. (Up to 10 points) 

Attachment VII (Project logic model) included within this application’s “Other 

Attachments” section provides a visual representation of the logic model described here. In order 

to address the need for college- and career-readiness and the low rates of high school graduation 

among Native youth in the FNSB, FNA’s Native Youth CCR Project aims to provide holistic 

educational services, develop knowledge and skills for effective post-secondary transitions, and 

support the achievement of high school graduation. The proposed project demonstrates a rationale 

by utilizing several evidence-based approaches to project components outlined in the project’s 

logic model that are supported by citations of high-quality research or evaluation findings relevant 

to the project’s outcomes: 

Early Warning System to identify students most in need of services: In order to facilitate 

identification and recruitment of the most at need students into the program, project staff will 

utilize the existing Early Warning System maintained by the FNSBSD. Early Warning Systems 

are an evidence-based and data informed method for improving student attendance, as has been 
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shown in research funded by the Institute of Education Sciences (Institute of Education Sciences, 

2024). They have been recommended for helping educators combat chronic absences among 

students, which is prevalent among the population of students to be served by the project, and 

have seen positive results in various studies conducted across the country. Created by Dr. Elis Ott, 

the FNSBSD’s Early Warning System has been continuously refined and will serve as a critical 

component to the data informed approach for the proposed project. In an analysis of graduation 

data from school years 2006-2007 through 2014-2015, the graduation rates for students that were 

identified by the FNSBSD’s Early Warning System as high risk, medium risk, and low risk were 

9%, 52%, and 98%, respectively (Ott, 2016). This data indicates that by using the FNSBSD’s 

Early Warning System, the proposed project will be able to more effectively target the population 

of AIAN students that have some of the lowest likelihood of graduation, maximizing the 

implementation of the project’s services to improve in the achievement of high school graduation 

and college and career-readiness among AIAN secondary students in the FNSBSD. 

Attendance Works model – holistic strategies to increase attendance: One key project 

component is supporting high school graduation, which is a prerequisite for post-secondary 

educational opportunities and many career paths. In the FNSBSD, regular school attendance is 

strongly related to higher rates of high school graduation (Ott, 2016). The Attendance Works 

evidence-based model highlights the importance of holistic positive conditions for learning in 

keeping students engaged with and attending school (Attendance Works, 2019). 
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Best, 2022). The incorporation of talking circles into the proposed project will allow students a 

familiar and culturally appropriate space to process the experiences, learn from fellow peers, and 

build skills that will help them be college- and career-ready, such as greater positive coping 

strategies, development of a growth mindset, improved self-esteem, and greater sense of purpose 

and belonging. 

Quality of Project Personnel (Maximum 20 points) 

1) The extent to which the applicant demonstrates that it has project personnel or a plan for 

hiring of personnel who are members of groups that have historically encountered barriers, 

or who have professional or personal experiences with barriers, based on one or more of the 

following: economic disadvantage; language; and living in a rural location. (Up to 1 point)  

Per established FNA policies, FNA is also an equal opportunity employer. Additionally, as 

required under this grant competition and in the provisions of section 7(b) of the Indian Self-

Determination and Education Assistance Act (Pub. L. 93-638) for awards that are primarily for 

the benefit of Indian, FNA will give to Indians preferences and opportunities for training and 

employment in connection the administration of this grant. 

FNA is proactive in advertising open positions within the community, and FNA’s HR 

department actively works to recruit for open positions by advertising in the local newspaper, 

posting on social media and job recruitment websites, and attending local job fairs. FNA also 

works with other local employment organizations, such as the Alaska Job Center Network though 

the Alaska Department of Labor & Workforce Development, to post job positions. The Alaska 

Department of Labor & Workforce Development’s local Fairbanks Job Center, which utilizes this 

Alaska Job Center Network, is located in the same building as the Fairbanks office of the Alaska 
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Division of Public Assistance. This provides a means of convenient access for economically 

disadvantaged residents to gain exposure to available jobs in Fairbanks, including open positions 

with FNA. FNA’s HR department also employs staff, such as an HR Recruiting Assistant, that can 

assist prospective applicants in obtaining information and applying for available positions at 

FNA, including those for the proposed project. 

 

2) The extent to which the project director or principal investigator, when hired, has the 

qualifications required for the project, including formal training or work experience in 

fields related to the objectives of the project and experience in designing, managing, or 

implementing similar projects for the target population to be served by the project. (Up to 5 

points) 

 The project director for the Demonstration grant will be the Johnson O’Malley (JOM) 

Program Director. The person currently in that position is Mary Willey. Mary Willey has served as 

FNA’s JOM program director since July 2022, during which time she has successfully managed 6 

federal grants and one private grant totaling more than $8.5 million to address the needs of AIAN 

youth in the FNSB. Through her role she has designed, managed, and implemented projects 

similar to the proposed project that have focused on improving academic outcomes for native 

youth. She currently oversees FNA’s FY22 Demonstration grant award and is familiar with the 

procedures, systems, and challenges related to reporting, Department prior approvals, and other 

grant requirements of the program. During her 29 years of employment with FNA, Ms. Willey has 

served in multiple capacities to implement and oversee grant-funded programs supporting AIAN 

children, youth, and families, including in the role of project director for FNA’s Head Start/Early 

Head Start and Tribal Maternal, Infant, and Early Childhood Home Visiting programs. A copy of 
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implement the proposed project activities. Necessary qualifications include but are not limited to 

a knowledge of health, social services, legal, and other general/local services available within 

Fairbanks; ability to effectively present instruction, and/or information to students, staff, parents, 

administrators, and the public; and a combination of either experience, education, or training that 

equates either to a bachelor’s degree in Human Services, Education, Psychology, or a related 

field, or three years in social service or behavioral health. It is preferred that the staff to be hired 

already demonstrate a strong understanding and sensitivity to diverse cultures and lifestyles, with 

demonstrated experience working effectively with Alaska Native populations. FNA currently 

employs one (1) Youth Program Coordinator who can assist the FNA project manager and FNA 

project director in orienting and training the newly hired YPC’s in applicable duties, 

responsibilities, and culturally specific knowledge necessary to provide effective services to the 

target population of this project.  

The 0.10 FTE project manager for the proposed project will be responsible for oversight 

of the daily operations of the project, including both supervising the YPC’s and assisting with the 

coordination of project activities as needed. The project manager must be able to effectively 

delegate duties, set standard for performance, and ensure accountability for all program staff; 

have experience working successfully with the AIAN population and experience providing 

culturally appropriate programming; and possess a combination of experience, education, and 

training that equates to a bachelor’s degree in education or at least five years of educational 

experience. A detailed job description is attached (see Attachment IX – Project Manager job 

description). 

FNA will follow all local, state, federal, and grant program specific regulations related to 

hiring practices. Although being AIAN is not a job requirement, staff will be trained in cultural 
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practices relevant to the project to support the implementation of the project’s culturally 

appropriate activities that support college and career readiness. For example, as a part of the 

project we will contract with a skilled trainer to provide staff with training on conducting 

traditional talking circles with students. 

 

4) The extent to which the proposed planning, implementing, and evaluating project team 

are familiar with the assets, needs, and other contextual considerations of the proposed 

implementation sites. (Up to 4 points) 

The proposed planning, implementation, and evaluating project team is made up of key 

partners and stakeholders that are knowledgeable in the current assets, needs, and contextual 

considerations of the FNSBSD and particularly the AIAN students to be served by the project. 

The project will be implemented by staff of FNA’s Johnson O’Malley program, in partnership 

with schools and staff members of the FNSBSD. The project director, Ms. Willey, is Tanana 

Athabascan from Dot Lake, Alaska, and graduated from North Pole High School in the FNSBSD. 

As a lifelong resident of Interior Alaska, she is familiar with the range of services and resources 

within the community and the needs of the local AIAN population. In addition to the FNA staff 

that are a part of the project, key partners and stakeholders include the Native community, FNA’s 

Board of Directors and the FNA board education committee, the FNSBSD superintendent, and 

FNA’s school board advisory and committee members.  
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Quality of the Project Evaluation or Other Evidence Building (Maximum 20 points) 

1) The extent to which the methods of evaluation or other evidence-building are appropriate 

to the context within which the project operates and the target population of the proposed 

project (Up to 10 points)  

FNA plans to contract an external evaluator to conduct continuous evaluation of the 

project throughout the entirety of the project period. Per guidance as detailed in 34 CFR 75.135(b) 

of the Education Department General Administrative Regulations, FNA will plan to contract with 

The Stellar Group, a research-based consulting firm that FNA has worked with on several other 

education projects targeting both elementary and secondary AIAN students in the FNSBSD. The 

evaluation plan for the proposed project incorporates similar mixed methods approaches to that 

which has been used when working with The Stellar Group on evaluations for projects addressing 

similar educational objectives for AIAN students in the FNSBSD. 

We anticipate that the evaluation will utilize a mixed-methods approach that incorporates 

both qualitative and quantitative data, and perspectives from FNA staff, school district staff, 

students, and parents to appropriately evaluate the effectiveness of the approach. The evaluators 

will rely on a breadth of data collected by the project when assessing progress on project goals, 

objectives, and outcomes that are appropriate for the target population. 

Student survey data: To measure student outcomes, the YPCs, FNA project manager, and FNA 

project director in consultation with applicable school district principals and staff, the FNA board 

education committee, project evaluator, and/or FNA grant specialists, will develop a survey that 

will be administered annually, at the end of each school year, to all students who participated in 

grant-funded services or activities under this project that year. The survey will ask students to 
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self-report their current skills knowledge, abilities, beliefs, attitudes, and behaviors and to indicate 

the extent to which they attribute any changes in those areas to their participation in program 

activities. Surveys will use a Likert scale (options ranging from “strongly disagree” to “strongly 

agree”) or other format that allows for quantitative analysis of student responses. The survey may 

also include open-ended questions to capture students’ individual needs, experiences, and 

suggestions for improvement. Additionally, a survey specifically for the summer JOM academic 

and culture camp will be distributed to participants at the end of the camp. 

Parent survey data: Project staff will work with the evaluator to create a survey to distribute 

annually to parents of students that are eligible to receive services under the proposed project. 

Examples of topics that may be included in this survey include: (1) types of support that are 

needed for their student in schools; (2) what success in school looks like for them and their 

family; and (3) what opportunities parents/guardians want to participate in their student’s 

learning. 

School staff survey data: Project staff will work with the evaluator to create surveys to distribute 

annually to teachers and principals of both the school(s) staffed with YPC’s under the proposed 

project and to teachers and principals of school that are unstaffed. Surveys addressing teachers 

and principals of a staffed school will cover: (1) what needs exist in the school; (2) their 

experiences collaborating with the project; and (3) any recommendations for program 

implementation. Surveys addressing teachers and principals of unstaffed schools will cover 

similar topics, put with a focus on learning what an ideal partnership with the project would look 

like and any other learning that could be used to inform future implementation of the project. 

Interviews, focus groups, and listening sessions: The evaluators will utilize annual interviews, 

focus groups, and listening sessions to gain relevant insights on the implementation and 
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effectiveness of the project activities. These methods will be used to obtain feedback from 

students and FNA staff including the YPC’s, project manager, and project director. Examples of 

topics to be covered include: 

• 

 

Students: what types of support they want in their school, what success means to them, 

and what the project should look like to best support their learning and belonging. 

• FNA staff: program updates, current challenges, and available opportunities. 

School district PowerSchool data: As established in the attached MOA outlining the 

responsibilities of FNA and the FNSBSD for the proposed project (see Attachment V – FNSBSD 

letter of support & partnership agreement), the FNSBSD will provide FNA with access to 

certain PowerSchool data relevant to the project’s Performance Outcomes, such as student 

attendance and GPA data. This will be used in combination with other project data to evaluate 

progress on Objective 1 (Performance Outcomes 1.2.a and 1.2.b) and Objective 3 (Performance 

Outcomes 3.1.a, 3.1.b, 3.2, and 3.3) 

 

2) The extent to which the evaluation will provide guidance about effective strategies 

suitable for replication or testing and potential implementation in other settings (Up to 5 

points)  

As outlined in the evaluation plan described under section 2 (Quality of Project Design) 

question #3 addressing the design of the evaluation approach for addressing possible replication 

of project activities, the evaluation activities will provide extensive documentation of project 

activities and personalized guidance on effective strategies that could be used for replication or 

further testing. Throughout the life of the project, the evaluator will include recommendations for 
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standardizing approaches to replicate implementation in other settings. For example, prior 

experience with The Stellar Group in similar projects have identified opportunities for 

streamlining student recruitment strategies and enhancing student retention and standardizing data 

access and monitoring approaches. In continuing to work with The Stellar Group by contracting 

them for evaluation services on this project, the project will benefit from a similar approach that 

generates effective strategies on how to enhance and replicate implementation of the proposed 

project.  

In addition to regular annual evaluation reports, there will be a final evaluation in the last 

year of the project that will provide information on the effectiveness of the project’s strategies and 

how they could be implemented in future programming. Examples of questions that will be 

addressed through this evaluation approach include: 

1. Did the program meet its objectives throughout the life of the program? 

a. How many students participated in the program and for how long? 

2. 

 

 

What have been the experiences of students participating in the program? Were program 

interventions effective in helping students make progress towards project goals? 

3. What additional impact has the program had (on students, families, the school district, or 

otherwise)? 

4. What lessons from this project might benefit similar programs in the future? 

a. 

 

How were challenges addressed? 

b. To what extent can what we learn from the project be used in future efforts to 

improve educational outcomes for Alaska Native students? 
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3) The extent to which the evaluator has the qualifications, including the relevant training, 

experience, and independence, required to conduct an evaluation of the proposed project, 

including experience conducting evaluations of similar methodology as proposed and with 

evaluations for the proposed population and setting (Up to 5 points)  

The Stellar Group is a regional research-based consulting service that operates within 

sections of the Northwest region of the United States including Alaska, Hawaii, Montana, and 

Washington. Stellar Group has worked extensively with education stakeholders, service providers, 

and tribal entities throughout Alaska. Having worked with agencies such as the Alaska 

Department of Education & Early Development, Alaska Department of Labor & Workforce 

Development, and the First Alaskans Institute, they have extensive knowledge of the assets, 

needs, and contexts of the local education system. FNA’s Johnson O’Malley program has worked 

with The Stellar Group on multiple other projects with goal and objectives to improve academic 

outcomes for students within the FNSB. Through this experience, Stellar Group has extensive 

knowledge of FNA and its Johnson O’Malley program and the projects that each provide unique, 

complementary services to elementary and secondary students in the FNSBSD. Their evaluation 

work on these other projects positions Stellar Group to be able to provide independent, high-

quality evaluation services. They are experienced with the educational needs of Native youth in 

the Fairbanks North Star Borough and have utilized similar mixed-methods approaches, such as 

described in the proposed project’s evaluation plan, that relied on a breadth of data to assess 

progress on project goals and objectives. 
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Application Section FY25 NYCP Requirement 
Description 

Include in Application 
Project Narrative 

Separate attachment, 
consistent with Grants.gov file 
format guidelines 

Application Requirements a) Tribal and family involvement See pp. 17-18 & 36-37 N/A 
b) Evaluation plan See pp. 24-25, 26-27, 

and 36-41 
See activity and data collection 
procedures included in 
Attachment VI (Project plan 
with measurable objectives) 

c) Evidence-based See pp. 1-13 & 28-31 See Attachment VII (Project 
logic model) 

d) Project sustainability post-grant See pg. 26 
e) Needs assessment or other data
analysis

See pp. 1-13 

f) Signed partnership agreement See Attachment V (FNSBSD 
letter of support & partnership 
agreement) 

g) Project plan with measurable
objectives

See pp. 13-27 See Attachment VI (Project 
plan with measurable objectives) 

h) Assurances that funds will be used to
supplement other program funding

See Attachment XIII (Project 
assurances) 

Competitive Preference 
Priorities (CPP) 

CPP 1: Tribal Lead (0 or 2 points) See pp. 3-4 describing 
FNA’s eligibility as a 
Tribal Organization 

See Attachment II (FNA Board 
of Directors resolution), 
Attachment III (FNA Board of 
Directors member biographies), 
and Attachment IV (Tribal 
authority letter & resolution) 

CPP 2: Tribal Partnership (0 or 1 point) N/A N/A
CPP 3: Improving educational 
opportunities and achievement of 
ndian children and youth (up to 2 

points) 

N/A N/A
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Attachment VI - Project plan with measurable objectives (activities & data collection)

Performance Outcome (P.O.) Associated project 
activities 

Data to be collected Source of data Who will 
collect 

Objective 1: Increase college- and career- readiness among AIAN youth by providing services to develop and enhance 
academic performance, social-emotional learning, leadership skills, cultural connectedness, and/or other educational 
services that support school success. 
P.O. 1.1. Number of youth served 
– academic, social-emotional,
cultural, leadership, and other
services: Annually, 60 or more
unduplicated AIAN secondary
students participate one or more
times in academic, social-
emotional, cultural, leadership,
and/or other educational services
and activities through the project.

One-on-one tutoring, 
attendance support, group 
activities, talking circles, 
leadership group, 
school/community events 
(e.g., mental health fair, 
youth basketball 
tournament, summer 
academic and culture 
camp), youth mentoring, 
sewing/beading group, 
Native elder/culture bearer 
workshops, transportation, 
health & nutrition, other 
support as needed 

 # of students who received at 
least once: 
• Academic support;
• Services to participate in
leadership roles;
• Cultural connection; and/or
• Other services

Event/activity 
sign-in sheets 
and Youth 
Program 
Coordinator 
(YPC) logs of 
student 
participation 
(including the 
type and 
frequency of 
participation by 
student) 

Data will be 
collected by 
YPC’s as part 
of daily 
implementation 
of services 

Data will be 
reported to the 
project manager 
and project 
director by the 
YPC’s as part 
of internal 
weekly/monthly 
reporting 
process 

P.O. 1.2.a. Youth outcomes – 
academic, GPA: Annually, 70% 
of students participating in the 
program 10 or more times 
maintain or exceed a C-level GPA 
or higher (2.0+). 

# of students who participated 
in the project 10 or more 
times in the current school 
year 
Of those, # of students who 
had a GPA of 1.0 or higher 
during the current school year 

P.O. 1.2.b. Youth outcomes – 
academic, GPA improvement: 
Annually, of those students whose 
GPA was below 2.0 in the 
previous school year and 
participated in the program 10 or 
more times in the current school 

# of students who participated
in the project 10 or more 
times in the current school 
year 
Of those, # who had a GPA 
below 2.0 for the previous 
school year. Their: 
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Performance Outcome (P.O.) Associated project 
activities 

Data to be collected Source of data Who will 
collect 

year, 40% will demonstrate a 
GPA of 2.0 or higher in the 
current school year, as measured 
by district records. 

• Actual GPA in the previous
school

• Actual GPA during the
current school year

• # that had current GPA
greater than previous year
GPA

P.O. 1.2.c. Youth outcomes – 
social, emotional, and 
behavioral: Annually 70% of 
students participating in the 
program 10 or more times self-
report increased social, 
emotional, and behavioral 
outcomes (such as increased use 
of positive coping strategies, 
demonstration of prosocial 
behaviors, engagement in healthy
relationships, development of a 
growth mindset, improved self-
esteem, greater sense of purpose 
or belonging) as a result of their 
involvement in the program, 
based on student surveys. 

Responses to surveys asking 
students to self-report their 
current skills, knowledge, 
abilities, beliefs attitudes, and 
behaviors, and the extent to 
which they attribute changes 
in those areas to participation 
in project activities. 

Annual surveys 
to be 
distributed at 
the end of each 
year, in 
collaboration 
with evaluation 
activities 

Surveys will be 
created in 
consultation 
with the project 
director, project 
manager, 
YPC’s, and 
evaluator. 

Surveys will be 
administered by 
YPC’s.  

P.O. 1.2.d. Youth outcomes – 
leadership: Annually, 80% of 
students who participate 10 or 



Performance Outcome (P.O.) Associated project 
activities 

Data to be collected Source of data Who will 
collect 
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more times in leadership group 
activities self-report increased 
leadership qualities and 
capabilities (such as sense of 
responsibility to and/or 
connectedness with community, 
confidence/skill in public 
speaking, use of goal setting) as a 
result of their involvement in the 
program, based on student 
surveys. 
P.O. 1.2.e. Youth outcomes – 
cultural: Annually, 70% of 
students participating in the 
program 10 or more times self-
report increased cultural 
connectedness, knowledge, 
and/or pride as a result of their 
involvement in the program, 
based on student surveys. 
Objective 2: Increase college- and career-readiness among AIAN youth by developing knowledge and skills for effective 
post-secondary transitions. 
P.O. 2.1. Number of youth served 
– College and career knowledge
& skills: Annually, 35 or more
unduplicated students participate
one or more times in college and

Informational 
presentations (e.g., lunch 
n’ learns), paid summer 
job internships, one-on-
one guidance and support 

# of students who at least 
once: 
• Participated in

informational presentation,
or lunch n’ learns

Event/activity 
sign-in sheets 
and YPC logs 
of student 
participation 

Data will be 
collected by 
YPC’s as part 
of daily 



Performance Outcome (P.O.) Associated project 
activities 

Data to be collected Source of data Who will 
collect 
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career knowledge & skill 
development activities through 
the project. 

from YPC’s on college 
and career planning, other 
support as needed 

• Participated in paid
internships

• Received college and career
guidance/support from
YPCs

• Other college and career
preparation services

(including the 
type and 
frequency of 
participation by 
student) 

implementation 
of services 

Data will be 
reported to the 
project manager 
and project 
director by the 
YPC’s as part 
of internal 
weekly/monthly 
reporting 
process 

P.O. 2.2.a. College and career 
knowledge & skills – Partner 
presentations: Annually, 8 
presentations, such as lunch ‘n 
learns, are held related to college 
and career knowledge and skills. 

Coordination of 
informational 
presentations (e.g., lunch 
n’ learns), with highlights 
on community partners 

• # of informational
presentations/lunch n’ learns
held during the current year

• # of sessions held that
provided information
specific to college and
careers

• # of unduplicated partners
who do presentations

• # of new community
partnerships/collaborations
during that year/reporting
period

P.O. 2.2.b. College and career 
knowledge & skills – Internship 
opportunities: Annually, 2 
students participate in paid 
internships with local unions 
and/or organizations. 

Working with local unions 
and/or businesses and 
organizations to 
coordinate offering paid 
summer internships 

# of internships available to 
students through project 
establishing community 
partnerships 
# of students that participate 
in a paid summer internship  



Performance Outcome (P.O.) Associated project 
activities 

Data to be collected Source of data Who will 
collect 
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P.O. 2.3. Youth outcomes – 
college and career skills & 
knowledge: Annually, 70% of 
students who participate 10 or 
more times self-report increased 
college and career knowledge and 
skills (such as knowledge of 
college and career options, goal 
setting, financing/financial aid 
options, application processes, 
and academic preparation) as a 
result of their involvement in the 
program, based on student 
surveys. 

Informational 
presentations (e.g., lunch 
n’ learns), paid summer 
job internships, one-on-
one guidance and support 
from YPC’s on college 
and career planning, other 
support as needed 

Responses to surveys asking 
students to self-report their 
current skills, knowledge, 
abilities, beliefs attitudes, and 
behaviors, and the extent to 
which they attribute changes 
in those areas to participation 
in project activities. 

Annual surveys 
to be 
distributed at 
the end of each 
year, in 
collaboration 
with evaluation 
activities 

Surveys will be 
created in 
consultation 
with the project 
director, project 
manager, 
YPC’s, and 
evaluator. 

Surveys will be 
administered by 
YPC’s. 

Objective 3: Increase college- and career-readiness among AIAN youth by increasing school attendance and graduation 
rates. 
P.O. 3.1.a. Attendance – Increase
attendance rate: Annually, of 
those students whose school 
attendance was below 90% in the 
previous school year and who 
participated in the program 10 or 
more times in the current school 
year, 30% will show an increase 
in attendance compared to the 

One-on-one tutoring, 
attendance support, group 
activities, talking circles, 
leadership group, 
school/community events 
(e.g., mental health fair, 
youth basketball 
tournament, summer 
academic and culture 
camp), youth mentoring, 

# of students who participated 
in the project 10 or more 
times in the current school 
year. Of those: 
• # who had attendance below

90% for the previous school
year

• Their actual attendance rates
during the previous school
year

Event/activity 
sign-in sheets 
and YPC logs 
of student 
participation 
(including the 
type and 
frequency of 
participation by 
student); 

Summarized 
and included in
annual 
evaluation 
report 



Performance Outcome (P.O.) Associated project 
activities 

Data to be collected Source of data Who will 
collect 
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previous year, as measured by 
district records. 

sewing/beading group, 
Native elder/culture bearer 
workshops, transportation, 
health & nutrition, other 
support as needed 

• Their actual attendance rates
in the current school year

• # who had current year
attendance greater than
previous year’s attendance

school district 
data on 
attendance and 
graduation 
rates 

P.O. 3.1.b. Attendance – Reduce 
chronic absenteeism: Annually, 
of those students whose school 
attendance was below 90% in the 
previous school year and who 
participated in the program 10 or 
more times in the current school 
year, 10% will demonstrate 
attendance rates of 90% or higher 
in the current school year. 

# of students who participated 
in the project 10 or more 
times in the current school 
year. Of those: 
• # who had attendance below

90% for the previous school
year

• # of those whose actual
attendance was 90% or more
in the current school year

P.O. 3.2. Graduation – Decrease 
dropout rate: Annually, of the 
students who participate in the 
program 5 or more times in the 
first semester of the school year, 
95% or more will complete the 
school year, excluding those who 
transfer to a different school or 
move out of the community. 

# of students who participated 
in the project 5 or more times 
in the first semester of the 
current school year. Of those: 
• # who did not complete the

school year due to dropping
out



Performance Outcome (P.O.) Associated project 
activities 

Data to be collected Source of data Who will 
collect 
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P.O. 3.3. Graduation rate – 
Support graduation: Annually, of 
the seniors who participate in the 
program 5 or more times during 
the first semester of their senior 
year, 95% or more will graduate 
at the end of the year. 

Same as P.O. 3.1.a. 
Additionally, graduation 
success advocacy via 
regular check ins with 
seniors and discussions 
about impacts of high 
school graduation on their 
futures and preparation for 
college and careers 

# of seniors who participated 
in program activities at least 5 
times during the first semester 
of the school year. Of those: 
• # who stayed in school

during the entire school year
• # who graduated at the end

of the school year



 

Attachment VII - Project logic model

N eed: Low high school graduation rates, GPA, attendance, and post-secondary educational attainment among Native youth in the 
Fairbanks North Star Borough. 

Goal: To prepare Native students for college and careers through holistic educational services, development of knowledge and skills for 
effective post-secondary transitions, and the achievement of high school graduation. 

Inputs 

• Funding: Dept. of
Education (OIE)

• Evidence-based
approach: Early Warning
System; Attendance Work
(holistic strategies to
increase attendance);
traditional talking circles

• FNA: cultural knowledge;
Youth Program
Coordinators; experienced
grant & project
management

• Partnerships: FNSBSD
(Utilities/space, student 
data systems); local 
businesses/organizations 
(career presentations, 
student internships) 

• Evaluation: Stellar Group

s

Activities/Methods 

• Academic: one-on-one tutoring

• Social-Emotional: group activities,
talking circles

• Leadership: leadership group
(conference opportunities, youth 
leadership networking, youth mentoring, 
and community service projects) 

• Cultural: sewing/beading group, Native
elder/culture bearer workshops, academic
and culture camp

• College and career knowledge & skills:
individual planning assistance,
internships, presentations in partnership
with local organizations (lunch & learns)

• Other school success advocacy:
attendance support, transportation, health
& nutrition, school transition support

• Conduct & disseminate annual
evaluation

Outputs 

• Weekly staff activity
logs; monthly reports

• 60 students
participate in
academic, social-
emotional, cultural,
leadership, and/or
other educational
services annually

• 35 students
participate in college
and career knowledge
& skill development
activities annually

•Annual grant &
program evaluation
reports

•At least 3 community
partnerships
supporting youth
college & career

 

Outcomes 

• Increased college- and
career-readiness

• Increased GPA

• Increased social,
emotional, and behavioral
outcomes

• Increased leadership
qualities/capabilities

• Increased cultural
connectedness,
knowledge, and/or pride

• Increased college and
career knowledge &
skills

• Increased attendance;
reduction in chronic
absenteeism/dropout rate

• Increased high school
graduation rate
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U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

Fairbanks Native Association

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 111,873.00 135,662.00 140,409.00 145,324.00 150,410.00 683,678.00

2. Fringe Benefits 33,023.00 40,140.00 41,545.00 42,998.00 44,502.00 202,208.00

3. Travel 52,993.00 52,993.00 52,993.00 52,993.00 52,993.00 264,965.00

4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00

5. Supplies 26,900.00 18,600.00 18,600.00 18,600.00 18,600.00 101,300.00

6. Contractual 125,693.00 85,693.00 85,693.00 85,693.00 85,693.00 468,465.00

7. Construction 0.00 0.00 0.00 0.00 0.00 0.00

8. Other 33,140.00 35,185.00 35,185.00 35,185.00 35,185.00 173,880.00

9. Total Direct Costs   
(lines 1-8)

383,622.00 368,273.00 374,425.00 380,793.00 387,383.00 1,894,496.00

10. Indirect Costs* 111,481.00 107,020.00 108,808.00 110,658.00 112,574.00 550,541.00

11. Training Stipends

12. Total Costs  (lines 
9-11)

495,103.00 475,293.00 483,233.00 491,451.00 499,957.00 2,445,037.00

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 07/01/2024 To: 06/30/2025 (mm/dd/yyyy)

ED 524

No

Approving Federal agency: ED  Other (please specify): U.S. Department of the Interior

The Indirect Cost Rate is  29.06 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.
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Name of Institution/Organization

Fairbanks Native Association
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."  
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

(1)   List administrative cost cap (x%): 5.00

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 
    Administrative

1,509.00 1,562.00 1,616.00 1,673.00 1,732.00 8,092.00

2. Fringe Benefits 
    Administrative

453.00 469.00 485.00 502.00 520.00 2,429.00

3. Travel Administrative 0.00 0.00 0.00 0.00 0.00 0.00

4. Contractual 
    Administrative

293.00 293.00 293.00 293.00 293.00 1,465.00

5. Construction 
    Administrative

0.00 0.00 0.00 0.00 0.00 0.00

6. Other Administrative 1,573.00 1,243.00 1,243.00 1,243.00 1,243.00 6,545.00

7. Total Direct Administrative  
Costs (lines 1-6)

3,828.00 3,567.00 3,637.00 3,711.00 3,788.00 18,531.00

8. Indirect Costs

9. Total Administrative  
    Costs

3,828.00 3,567.00 3,637.00 3,711.00 3,788.00 18,531.00

10. Total Percentage of  
      Administrative Costs

0.77 0.75 0.75 0.76 0.76 0.76

ED 524
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	Application for Federal Assistance SF-424
	Abstract 
	Quality of the Project Design (Maximum 40 points) 
	1 ) The extent to which the goals, objectives, and outcomes to be achieved by the proposed project are clearly specified, measurable, and ambitious yet achievable within the project period, and aligned with the purposes of the grant program. (Up to 5 points) 

	Goal: To prepare Native students for college and careers through holistic educational services, development of knowledge and skills for effective post-secondary transitions, and the achievement of high school graduation. 
	Objective 1: Increase college- and career- readiness among AIAN youth by providing services to develop and enhance academic performance, social-emotional learning, leadership skills, cultural connectedness, and/or other educational services that support school success. 
	Objective 2: Increase college- and career-readiness among AIAN youth by developing knowledge and skills for effective post-secondary transitions. 
	Objective 3: Increase college- and career-readiness among AIAN youth by increasing school attendance and graduation rates. 
	2 ) The extent to which the design of the proposed project demonstrates meaningful community engagement and input to ensure that the project is appropriate to successfully address the needs of the target population or other identified needs and will be used to inform continuous improvement strategies. (Up to 10 points) 
	3 ) The extent to which the design for implementing and evaluating the proposed project will result in information to guide possible replication of project activities or strategies, including valid and reliable information about the effectiveness of the approach or strategies employed by the project. (Up to 10 points) 
	4 ) The quality of the proposed demonstration design, such as qualitative and quantitative design, and procedures for documenting project activities and results for underserved populations. (Up to 5 points) 
	5 ) The extent to which the proposed project demonstrates a rationale (as defined in this notice) that is aligned with the purposes of the grant program. (Up to 10 points) 

	Quality of Project Personnel (Maximum 20 points) 
	1 ) The extent to which the applicant demonstrates that it has project personnel or a plan for hiring of personnel who are members of groups that have historically encountered barriers, or who have professional or personal experiences with barriers, based on one or more of the following: economic disadvantage; language; and living in a rural location. (Up to 1 point) 
	2 ) The extent to which the project director or principal investigator, when hired, has the qualifications required for the project, including formal training or work experience in fields related to the objectives of the project and experience in designing, managing, or implementing similar projects for the target population to be served by the project. (Up to 5 points) 
	4 ) The extent to which the proposed planning, implementing, and evaluating project team are familiar with the assets, needs, and other contextual considerations of the proposed implementation sites. (Up to 4 points) 

	Quality of the Project Evaluation or Other Evidence Building (Maximum 20 points) 
	1 ) The extent to which the methods of evaluation or other evidence-building are appropriate to the context within which the project operates and the target population of the proposed project (Up to 10 points) 
	2 ) The extent to which the evaluation will provide guidance about effective strategies suitable for replication or testing and potential implementation in other settings (Up to 5 points) 
	3 ) The extent to which the evaluator has the qualifications, including the relevant training, experience, and independence, required to conduct an evaluation of the proposed project, including experience conducting evaluations of similar methodology as proposed and with evaluations for the proposed population and setting (Up to 5 points) 
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