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Project Abstract

Applicant: Enterprise Rancheria of Maidu Indians of California

Project Title: Building Generations: Cultural Identity, Environmental Stewardship, and
Youth Empowerment at Enterprise Rancheria

Funding Requested: $445,200 over 3 years

Assistance Listing Number (ALN): 84.299A

Summary:

Enterprise Rancheria proposes Building Generations, a community-led initiative to
improve college and career readiness, cultural identity, and environmental literacy
among tribal youth. The Tribe’s unique geographic and historical context, marked by
forced displacement and lack of a centralized land base, has resulted in the need for an
innovative, distributed youth engagement model. Programming will be delivered across
multiple community locations including the Tribe’s 40-acre ancestral land, Main Office &
Library, Ipakanni Charter School, and mobile field sites.

The project will serve approximately 40—60 Native youth annually, ages 11-18, through
a coordinated set of workshops, internships, field trips, and digital storytelling projects.
Activities will include traditional plant use, language learning, elder mentorship, career
readiness training, and environmental monitoring. Youth will gain workforce experience
in natural resources, public speaking skills through storytelling, and community pride
through intergenerational learning.

Enterprise Rancheria will partner with local educators, tribal elders, natural resources
and environmental staff to deliver place-based instruction that supports personal
development and post-secondary success. An evaluation plan using pre/post surveys
and youth-created products will measure community connection, academic motivation,
and leadership growth. Project sustainability will be ensured through tribal in-kind
contributions and integration with ongoing language and natural resource revitalization
efforts.

This proposal represents a tribally guided, community-informed response to
generational challenges, focused on preparing the next generation to thrive with
confidence, skill, and community connections.
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Program Narrative

Project Title: Building Generations — Cultural Identity, Environmental
Stewardship, and Youth Empowerment at Enterprise Rancheria

Executive Summary

Enterprise Rancheria of Maidu Indians of California seeks funding under the
Native Youth Community Projects (NYCP) program to implement a
comprehensive, tribally guided, and community-led initiative that addresses the
pressing educational and cultural needs of its Native youth. This three-year
program will engage youth in hands-on environmental restoration, cultural
revitalization activities, intergenerational mentorship, and career-readiness
training.

With no gymnasium or designated youth center for large gatherings, the Tribe
must creatively utilize outdoor and mobile spaces to bring programming directly
to its young people. By combining outdoor environmental learning with in-person
and digital storytelling, elder-youth mentorship, and workforce development in
natural resources, this project’s goal is to build confidence, improve educational
outcomes, and restore cultural identity.

Enterprise Rancheria will partner with local schools, tribal departments, and
cultural leaders to deliver a flexible, holistic program that empowers Native youth
with the skills, knowledge, and connections they need to succeed in school,
thrive in their communities, and build sustainable futures.

Needs Statement

The need for this project is inherent in the Enterprise Rancheria’s long history of
forced displacement and continued lack of a centralized tribal land base. In the
early 1900s, the federal government acquired two parcels of land for the Tribe.
One parcel became inaccessible due to sacred sites. The second “Enterprise 2”
was submerged under Lake Oroville following its condemnation by the U.S. for
the California State Water Project. No suitable land was returned or replaced,
and tribal members received no compensation.

Today, the Tribe remains scattered throughout Oroville and the surrounding area,
with no tribally managed youth center or housing-based community. Tribal youth
grow up physically isolated from one another, often disconnected from their
cultural identity, native language, and traditional knowledge. The Tribe’s ancestral

1
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40 acres above Lake Oroville is being restored for ceremonial use but is
unsuitable for housing or large youth gatherings.

Despite these challenges, Enterprise Rancheria is actively revitalizing its Maidu
language, restoring native plants for cultural use, led by the Youth and Cultural
committees to carry knowledge forward. This application responds directly to the
unique need for community-centered, mobile, and intergenerational programming
that connects youth to their identity, elders, and future pathways in education and
employment.

Enterprise Rancheria faces a critical challenge in addressing the social,
educational, and cultural disconnection affecting its Native youth. Many youths
lack access to consistent, locally informed programming and academic
enrichment opportunities that connect their heritage to future career pathways.
The Tribe does not currently have a gym or youth facility to support community-
wide programming, and many youths must travel long distances to access
educational or cultural resources.

As a result, students have limited exposure to traditional ecological knowledge,
cultural ceremonies, and career preparation tools that are infused with their tribal
identity. Tribal leaders and educators have expressed concern that without
intentional programming, this generation may lose further connection to their
language, stories, lands, and cultural responsibilities.

At the same time, there is a growing interest among youth in environmental
stewardship, storytelling, digital media, and land restoration, but no structured
program exists to support their development. The Tribe has a strong foundation
in environmental programs and reforestation efforts (e.g., Enterprise Rancheria
Reforestation Project-ERRP), but limited staff and facilities prevent broader youth
engagement.

This project will directly address those gaps by creating a structured, multi-year
initiative that:

Provides a consistent and tribally guided youth program,

Bridges environmental restoration with cultural preservation,

Supports college and career readiness through hands-on experience, and
Utilizes elders, staff, and technology to build intergenerational bonds and
knowledge sharing

The need is urgent, not just to prepare students for educational and workforce
success, but to ensure they are grounded in who they are as Native people.

2

PR/Award # S299A250045
Page e10



A. Introduction and Need for the Project

Enterprise Rancheria of Maidu Indians of California proposes a community-
driven, tribally guided initiative to improve educational outcomes and college and
career readiness for Native youth. With no dedicated gym or youth center, the
Tribe faces a critical gap in youth engagement infrastructure. Many tribal youths
lack consistent access to community-informed academic support and
intergenerational learning opportunities that foster connection to identity,
motivation, and vision for the future.

This project responds to that need by connecting youth with cultural mentors,
natural resource internships, storytelling traditions, and career readiness
workshops equipping them with the means to thrive in both modern and
traditional spheres. The project builds on successful past programs, such as the
Tribal Youth Natural Resource Initiative and the Enterprise Reforestation Project,
by expanding those efforts with deeper cultural revitalization, stronger evaluation,
and long-term sustainability planning.

Recent state data highlights the urgency of this effort: Native American students
in California graduated at a rate of only 73.9% in 2022—-2023, compared to the
statewide average of 86.2% (California Department of Education, 2023).
Additionally, national figures show only 19% of Native American high school
graduates enroll in four-year colleges compared to 44% of white students
(NCES, 2022).

Using past documentation:

Lack of space for youth gatherings,

High risk of cultural disconnection and educational disparities,
Limited access to hands-on, community-informed education,
Workforce development needed in environmental and cultural fields,
Youth desire more intergenerational interaction (elders/youth),
Geographic isolation (travel costs, lack of infrastructure).

B. Project Design and Goals

Building Generations will serve 40—60 Native youth annually through a three-year
structured program. It will engage youth in regalia making, digital storytelling,
habitat restoration, environmental science, field trips to colleges and cultural
sites, and cultural mentorship with elders. Youth will gain both technical and soft
skills while strengthening their tribal identity.

3
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Program Goals:

e Strengthen cultural identity and intergenerational learning.

e Prepare youth for college, careers, and leadership roles.

e Promote environmental stewardship through traditional ecological
knowledge.

¢ Increase community engagement and pride through youth-led public
events and digital archives.

e Measurable objectives are defined with timelines and tracked through
pre/post surveys, project deliverables, and youth-led reflections.

Core Program Components

1. Cultural Identity and Intergenerational Learning

Workshops: Monthly sessions on regalia making, food systems, language
exposure, and oral traditions

Elder-Led Mentorship: Youth paired with cultural mentors to learn from and
record knowledge

Digital Preservation: Youth produce short films, podcasts, and photo projects
documenting tribal stories

Cultural Ambassador Program: Trained youth lead cultural events and
represent the Tribe at conferences/schools

2. Environmental Education and Stewardship

Youth Internships: Summer work experiences in habitat restoration, water
quality monitoring, native plant propagation, and forest management (oriented
with ERRP and Natural Resources careers programs)

Workshops: Seasonal sessions on invasive species, fire ecology, traditional
plant uses, and climate resilience

Community Events: Youth-led Earth Day, forest cleanups, and native planting
events

3. College and Career Readiness

Career Exploration Days: Site visits to colleges, trade schools, tribal
enterprises, and federal agencies

Workshops: Resume building, interview prep, public speaking, financial literacy
Portfolio Development: Youth build professional and cultural portfolios to
support education/job pathways

Youth Leadership Council: Develop youth leaders to guide programming and
peer mentorship

4
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Access and Equity
Programming will prioritize access for:
e Youth from low-income or remote households,
e Students at risk of academic disengagement,
e Youth with limited exposure to tribal culture or land stewardship.
e Transportation, stipends, meals, and mobile classroom components will
remove common participation barriers.

Goals and Measurable Objectives

The “Building Generations” project will serve approximately 40-60 youth
annually, combining environmental education, intergenerational mentorship,
cultural revitalization, and career readiness. The objectives below are specific,
measurable, and designed to be achieved within the three-year project period.

Goal 1: Strengthen cultural identity and knowledge among Native youth

Objective 1.1: By the end of Year 1, at least 40 youth will participate in a series
of 8 cultural workshops, including regalia making, traditional food systems, and
storytelling.

Objective 1.2: By the end of Year 2, youth participants will co-produce at least
10 digital cultural stories or videos featuring interviews with tribal elders.

Objective 1.3: By the end of Year 3, at least 6 youth will serve as “Cultural
Ambassadors” and lead peer presentations on cultural identity at tribal and
school events.

Goal 2: Prepare youth for college, careers, and leadership

Objective 2.1: Each year, a minimum of 8 youth will participate in a summer
work experience program in natural resources, tribal governance, or cultural
education.

Objective 2.2: Over the 3-year period, at least 30 youth will complete career
readiness workshops including resume writing, interview preparation, and site
visits to colleges or trade schools.

Objective 2.3: By Year 3, at least 75% of youth participants will report increased
confidence in postsecondary and career planning (via pre/post surveys).

Goal 3: Promote environmental stewardship and traditional ecological knowledge

5
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Objective 3.1: Over three years, youth will participate in a minimum of 9 field-
based environmental activities (e.g., water quality testing, native plant
restoration, habitat monitoring).

Objective 3.2: By Year 2, create a “Youth Stewardship Map” identifying
significant natural areas, to be used in educational programming and shared with
the Tribe.

Objective 3.3: By the end of Year 3, youth will complete and present 5
environmental mini-projects that blend science with traditional knowledge.

Goal 4: Strengthen intergenerational learning and community engagement

Objective 4.1: Recruit at least 5 elders per year to serve as mentors, storytellers,
or cultural educators.

Objective 4.2: Host at least 4 intergenerational community events per year
where youth and elders share cultural teachings, art, or environmental
achievements.

Objective 4.3: By the end of Year 3, youth and elder participants will co-develop
a written or visual cultural curriculum guide for use in future programs.

Project Design and Activities
Overview

The "Building Generations" program will use a place-based, intergenerational
model to deliver tribally guided educational and career-readiness programming
that reflects the values and priorities of the Tribal community for native youth.
Drawing from prior youth initiative successes and grounded in cultural
revitalization, environmental stewardship, and mentorship, the project will deliver
a consistent, progressing set of youth services each year.

This approach is grounded in evidence that culturally and land-based healing
strategies, especially when led by youth and elders together, support Indigenous
knowledge restoration, identity formation, and long-term educational success
(Center for Native American Youth, 2024). By embedding learning in the land and
connecting youth directly with traditional practices and mentors, the program
creates a foundation for both academic and personal growth

The lack of a centralized youth facility or gym will be addressed through creative
use of mobile learning spaces, tribal government facilities, field-based activities,
and partnerships with local schools.

6
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Budget Estimate and Implementation Strategy

Budget Estimate (3 Years)

The total budget requested is $445,200 over a three-year period to support
project staffing, cultural education, youth internships, and community
engagement.

o Year 1: $153,396 — Program startup, curriculum development, and staff
onboarding

o Year 2: $148,402 — Program delivery, youth internships, cultural
workshops, and field-based learning

o Year 3: $143,402 — Sustainability efforts, community digital storytelling,
and final evaluations

This budget reflects a cost-effective strategy that prioritizes direct service
delivery, intergenerational learning, and career readiness activities.
Approximately 40% will support personnel and benefits, with remaining funds
used for program supplies, youth stipends, transportation, technology, and third-
party evaluation. The Tribe will also provide in-kind administrative support and
facility coordination.

Facilities and Program Delivery

Rather than viewing the absence of a centralized youth facility as a limitation, the
Tribe has embraced a distributed model as an innovative solution tailored to its
unique geographic and cultural context. Programming will be delivered through a
flexible network of community-based sites, including:

e |pakanni Charter School, where the Tribe is a founding member and Board
participant,

e The Tribe’s 40-acre ancestral land, used for cultural gatherings and land-
based learning, and

e Mobile outreach units and temporary tribal community facility use.

The proposed project will have support from the Ipakanni Early College Charter
School (IECCS), a tribally founded and governed institution. Enterprise
Rancheria is one of three tribes—alongside Berry Creek Rancheria and
Mooretown Rancheria—that co-own and operate IECCS. This direct governance
role ensures seamless integration of program activities with academic schedules,
access to school facilities, and support of youth education and career pathways.

Because Enterprise Rancheria maintains ownership and executive oversight of
IECCS through formal board participation, a separate Memorandum of
Understanding is not required. This standing relationship fulfills the intent of

7
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Competitive Preference Priority 2 (CPP 2) by demonstrating a sustained, formal
partnership with a Local Educational Agency (LEA) that will support student
achievement, cultural programming, and career readiness.

This distributed approach increases accessibility, supports place-based learning,
and reflects the Tribe’s strength in adapting to systemic displacement while
maintaining cultural continuity and educational impact.

Program Timeline Overview (Year-by-Year Focus)

Year Focus Key Deliverables

Year | qunch & Hire staff, conduct baseline surveys, begin mentorship,

1 Foundations |mplem§nt pI|O'F workshops and youth internships, first
storytelling project
Year . Launch cultural digital media projects, grow number of
Expansion & outh interns, develop college/trade prep curriculum
Skill Building ! p colleg prep ’

begin Youth Stewardship Map

Youth lead community events, present projects, publish
curriculum tools, complete final evaluations, support
college/career transitions

Year Leadership &
3 Legacy

Timeline (Year 1 Sample)
Q1: Hire staff, finalize partners, develop curriculum
Q2: Recruit youth, launch workshops, begin field trips

Q3: Implement mentorship and internship programs

Q4: Evaluation, celebration, planning for Year 2

C. Management Plan and Staffing

The project will be managed by the Enterprise Rancheria Education Department
in partnership with the Environmental Department, Department of Natural
Resources (DNR), and elders. A full-time Project Coordinator will oversee
implementation, reporting, and compliance. Staff include a part-time Youth
Engagement Specialist, contracted Cultural Educator, Environmental Mentor, and
a third-party Evaluation Consultant, a strong interdisciplinary team providing
cultural, academic, and career-focused support for Native youth. All team

8
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D. Partnerships and Coordination
Key partners include:

e |pakanni Charter School, to provide referrals and space for workshops,
and curriculum support (Ipakanni Attachment)

e Environmental Department and Department of Natural Resources, to host
internships and field projects/training

e Local and regional colleges, to support youth in postsecondary transitions
and career pathway support

e Tribal Elders, who will serve as mentors and cultural educators

o Letters of support will reflect substantial tribal direction and community
involvement throughout the project lifecycle.

E. Evaluation Plan
Purpose:

The evaluation will determine the effectiveness of the “Building Generations”
project in improving college and career readiness among Native youth, while
supporting cultural identity and community connection. It will use a combination
of formative (process) and summative (outcome) evaluation strategies. A third-
party evaluator will lead a locally meaningful, mixed-methods evaluation strategy.
Data sources include:

Pre/post surveys on cultural identity and career readiness,

Participation tracking and youth portfolios,

Youth-led presentations and products,

Focus groups with elders, families, and youth.

Annual evaluation reports will guide adjustments and inform sustainability
strategies.

Academic performance and school engagement will be indirectly assessed
through project-based learning indicators, such as youth writing reflections,
storytelling composition, and science project completion. These support ELA and
science content standards and have demonstrated effectiveness in place-based
education approaches (Sobel, 2004). Research shows that culturally based
education positively influences academic identity, attendance, and motivation
among Native students (Demmert & Towner, 2003). This project uses tribal
stories, regalia, language, and ecological knowledge as an embedded
instructional strategy. Further, environmental education, especially when
connected to local culture, has been shown to improve performance across core
academic subjects and student motivation (Lieberman & Hoody, 1998)

e Baseline and annual surveys (cultural identity, education confidence)

e Youth portfolios and reflection journals
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¢ Pre- and post-program questionnaires
e Attendance and retention tracking
e Third-party evaluation in Year 3

Evaluation Activities:

Phase

Activities

Responsibility

Baseline
(Month 1-3)

Develop tools (surveys, focus
group prompts)

Pre-program youth and elder
surveys

Cultural confidence/self-identity
scale

Evaluation Consultant,
Project Coordinator

Ongoing
Monitoring

Track attendance, participation,
and activity completion

Collect youth journals, project
artifacts, and feedback

Monthly check-ins with staff for
course correction

Youth Engagement
Specialist, Coordinator

Annual
Evaluation (Years
1-3)

Post-surveys (youth and elders)

Progress on objectives (cultural,

academic, career indicators)

Field trip reflections and feedback

-Analyze pre/post changes

Evaluation Consultant

Final Evaluation
(Year 3)

Summative report measuring all 3- Evaluation Consultant

year objectives.

.Final focus groups/interviews with

youth, families, partners.

Outcome comparison to baseline.

Dissemination report to Tribal
Council and Department of
Education

Evaluation results will be shared at annual community gatherings or via youth-led

presentations
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Key Indicators:

e Increase in youth knowledge of cultural traditions (pre/post %)

e Number of youth completing internships, workshops, or fieldwork

e Youth self-reported confidence in postsecondary readiness

e Quantity and quality of youth-led cultural or environmental products
e Elder engagement in teaching roles and perceived success

e Event attendance, retention, and family/community satisfaction

F. Sustainability

The Tribe’s distributed model is more than a workaround—it reflects an equity-
based response to the persistent lack of youth infrastructure due to land
displacement. According to the Center for Native American Youth report, flexible,
place-based approaches are critical for reaching underserved tribal youth and
overcoming structural barriers.” After federal funding ends, the Tribe will sustain
core elements by:

¢ Integrating cultural components with the Ipakanni curriculum, Continuing
internships via the Environmental Department and DNR,

e Seeking support from California’s Outdoor Equity, AmeriCorps, and BIA
Youth programs,

¢ Maintaining youth-produced digital assets as a long-term cultural
preservation archive,

e Expanding elder-youth leadership roles into Tribal programming and
events.

Sustainability and Using Existing Resources
e Tie into the Tribe’s Environmental Department and Department of Natural
Resources.
e Supports goals of the ERRP and Outdoor Equity programs
e In-kind support from tribal departments
e Partnerships with Ipakanni Charter School and nearby colleges
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Program Narrative Conclusion

Potential risks include transportation barriers, inclement weather for outdoor
sites, or temporary staff shortages. These will be mitigated by offering rotating
activity sites, flexible scheduling, cross-trained staff, and utilizing our partnerships
for backup space and support staff.

The “Building Generations” project represents a powerful step forward in the
Enterprise Rancheria’s commitment to empowering its youth through culture,
land stewardship, and education. This initiative will not only strengthen college
and career readiness, but it will also anchor the next generation in identity,
resilience, and belonging.

With tribal direction, community partnerships, and community-led methods, this
program incorporates community values while equipping youth with the means
for success in the modern world. Funding through the NYCP grant will help build
a sustainable model of youth development based in Maidu values and guided by
intergenerational leadership.
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

Enterprise Rancheria of Maidu Indians of California

Applicants requesting funding for only one year should complete the column under "Project
Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l

1. Personnel | 60,000.00| | 60,000.00| | 60,000.00| | | | | | | | | | 180,000.00|
2. Fringe Benefits | 18,000.00| | 18,000.00| | 18,000.00| | | | | | | | | | 54,000.00|
3. Travel | 10,000.00| | 10,000.00| | 10,000.00| | | | | | | | | | 3o,ooo.oo|
4. Equipment | 10,000.00| | 5,ooo.oo| | | | | | | | | | | | 15,000.00|
5. Supplies | 8,333.00| | 8,337.00| | 8,330.00| | | | | | | | | | 25,000.00|
6. Contractual | 16,666.00| | 16,666.00| | 16,668.00| | | | | | | | | | 5o,ooo.oo|
7. Construction | | | | | | | | | | | | | | | |
8. Other | 23,333.00| | 23,333.00| | 23,334.00| | | | | | | | | | 70,000.00|
9. Total Direct Costs | l46,332.00| | l4l,336.00| | l36,332.00| | | | | | | | | | 424,000.00|
(lines 1-8)

10. Indirect Costs* | 7,066.00| | 7,066.00| | 7,068.00| | | | | | | | | | 21,200.00|
11. Training Stipends | | | | | | | | | | | | | | | |
12.Total Costs (lines | 153,398.00| | l48,402.00| | 143,400.00| | | | | | | | | | 445,200.00|
9-11)

@
@

Do you have an Indirect Cost Rate Agreement approved by the Federal government?

If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement:

Approving Federal agency:

The Indirect Cost Rate is

[]eD

[X] Other (please specify):

[[]No

From: [01/01/2022 To: [12/31/2022 (mm/ddryyyy)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

[X] ves

|Department of Interior

(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
[ Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(0)(4))?PRéﬁwars;§ iﬁzﬁgﬁfg ?:tleno);%u;r):rizL(;Vc()efdlvllqgée(csteiolzslggi\tr\e’ §A g?:&?;&?)e’;cause tislowerthan the
ED 524
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