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16. Congressional Districts Of:

* a. Applicant NE-001  * b. Program/Project NE-001

Attach an additional list of Program/Project Congressional Districts if needed.

1239-Areas Effected.xlsx

17. Proposed Project:

* a. Start Date: 10/01/2025 * b. End Date: 10/01/2030

18. Estimated Funding ($):

* a. Federal 2,500,000.00
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terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001)

** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions.

Authorized Representative:

* Title: Administrator

* Date Signed: 05/08/2025
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Abstract 

Project Title: Native Youth and Community Connections (NYCC) 

Educational Service Unit 2 (ESU 2) will lead the Native Youth and Community Connections (NYCC) 

project to support Native youth in rural Nebraska, specifically in Burt, Cuming, and Thurston counties. In 

collaboration with the Omaha Tribe of Nebraska, Winnebago Tribe Education Department, and rural school 

districts Bancroft Rosalie, Lyons-Decatur and Oakland-Craig, the project will offer structured programs that 

help students prepare for life after high school through academic support, skill-building, and career exploration. 

The project serves Native youth in middle and high school, along with their families and school staff. 

ESU 2 will provide targeted academic assistance, career-focused opportunities such as job shadowing and 

mentorships, and skill development to help students pursue training, college, or employment. The project also 

includes activities that connect students with local traditions and history. 

Primary activities include: 
Helping students identify and work toward academic and career goals
Coordinating mentorships, internships, and job shadowing with area employers
Providing training and tools for educators
Building systems in schools that continue to support students after graduation
Collaborating with tribal partners on project design and delivery 

Project partners include the Omaha Tribe of Nebraska and the Winnebago Tribe Education Department. 

These partners will lead efforts such as involving local mentors, offering family engagement activities, and 

helping guide project goals to meet student needs. Signed agreements define each group’s responsibilities. 

Project goals include:
Support students in planning for postsecondary education or high-skill careers 
Increase student access to mentorship and practical career experiences 
Improve school staff knowledge of how to guide student success 
Strengthen skills needed for success after graduation 
Develop long-term supports that continue past high school 
Regularly gather feedback from families and local partners 

Expected outcomes include improved student preparedness for life after high school, stronger school 

support systems, and a model that can be used in other rural areas working to support student success. 



ESU #2 NYCC 
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ESU#2 Native Youth and Community Connections (NYCC) 
Section Page 
Meeting the Absolute Priority iii 
Competitive Preference Priority iii 
Need for Project (Maximum 20 points) 

(1) The extent to which the proposed project demonstrates the magnitude of the need
for the services to be provided or the activities to be carried out by the proposed
project. (Up to 10 points)

1 

(2) The extent to which the specific nature and magnitude of gaps or challenges
are identified and the extent to which these gaps or challenges will be
addressed by the services, supports, infrastructure, or opportunities described
in the proposed project. (Up to 5 points)

3 

(3) The extent to which the proposed project will focus on serving or otherwise
addressing the needs of underserved populations. (Up to 5 points)

4

Quality of the Project Design (Maximum 40 points) 
(1) The extent to which the goals, objectives, and outcomes to be achieved by

the proposed project are clearly specified, measurable, and ambitious yet
achievable within the project period, and aligned with the purposes of the
grant program. (Up to 5 points)

5 

(2) The extent to which the design of the proposed project demonstrates
meaningful community engagement and input to ensure that the project is
appropriate to successfully address the needs of the target population or
other identified needs and will be used to inform continuous improvement
strategies. (Up to 10 points)

10 

(3) The extent to which the design for implementing and evaluating the
proposed project will result in information to guide possible replication of
project activities or strategies, including valid and reliable information about
the effectiveness of the approach or strategies employed by the project. (Up
to 10 points)

11 

(4) The quality of the proposed demonstration design, such as qualitative and
quantitative design, and procedures for documenting project activities and
results for underserved populations. (Up to 5 points)

12 

(5) The extent to which the proposed project demonstrates a rationale (as
defined in this notice) that is aligned with the purposes of the grant program.
(Up to 10 points)

13

Quality of Project Personnel (Maximum 20 points) 
(1) The extent to which the applicant demonstrates that it has project personnel

or a plan for hiring of personnel who are members of groups that have
historically encountered barriers, or who have professional or personal
experiences with barriers, based on one or more of the following: economic
disadvantage; language; and living in a rural location. (Up to 1 point)

17 

(2) The extent to which the project director or principal investigator, when hired,
has the qualifications required for the project, including formal training or
work experience in fields related to the objectives of the project and

18 
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experience in designing, managing, or implementing similar projects for the 
target population to be served by the project. (Up to 5 points)

(3) The extent to which the key personnel in the project, when hired, have the
qualifications required for the proposed project, including formal training or
work experience in fields related to the objectives of the project, and
represent or have lived experiences of the target population. (Up to 10
points)

19 

(4) The extent to which the proposed planning, implementing, and evaluating
project team are familiar with the assets, needs, and other contextual
considerations of the proposed implementation sites. (Up to 4 points)

21 

Quality of the Project Evaluation or Other Evidence Building (Maximum 20 points)
(1) The extent to which the methods of evaluation or other evidence-building

are appropriate to the context within which the project operates and the
target population of the proposed project (Up to 10 points)

22 

(2) The extent to which the evaluation will provide guidance about effective
strategies suitable for replication or testing and potential implementation in
other settings (Up to 5 points)

23 

(3) The extent to which the evaluator has the qualifications, including the
relevant training, experience, and independence, required to conduct an
evaluation of the proposed project, including experience conducting
evaluations of similar methodology as proposed and with evaluations for the
proposed population and setting (Up to 5 points)

24 
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Meeting the Absolute Priority 

Educational Service Unit 2 (ESU2) serves Native youth across Burt, Cuming, and Thurston 

counties in rural Nebraska. Through strong partnerships with Omaha Tribe of Nebraska, 

Winnebago Tribe education department, Nebraska Indian College, Bancroft-Rosalie Community 

Schools, Lyons-Decatur Northeast Schools and Oakland-Craig Public Schools, families, and 

community organizations, ESU2 will meet the Absolute Priority by delivering programs that 

reflect local traditions and values to prepare Native youth for postsecondary education and high-

skill careers. Our project will provide academic support, career exploration, mentorships, and job 

shadowing experiences, while strengthening connections to tribal heritage, language, and 

community. Developed with direct input from families and tribal partners, our strategies are 

measurable, sustainable, and designed to ensure Native students thrive beyond high school. As 

will be described, the Educational Service Unit 2 Native Youth and Community Connections 

meets the Absolute Priority of being a Native Youth Community Project. 

Competitive Preference Priority 

To meet Competitive Preference Priority 2, our project is submitted as a consortium in

partnership with a federally recognized Tribal Nation and community-based organizations, in 

accordance with 34 CFR 75.127–75.129. A signed agreement with the Winnebago Tribe 

Education Department and Omaha Tribe of Nebraska is included, outlining each partner’s roles 

and responsibilities in supporting Native students. Through this collaboration, the Tribes will 

provide essential cultural and community-based support to ensure programming is grounded in 

Native values and identity. The Educational Service Unit 2 (ESU2) will contribute its expertise in 

educational programming, career readiness, and regional partnerships to help Native youth 

successfully transition into post-secondary education and high-skill careers.

In support of Competitive Preference Priority 3, our project focuses on creating 
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sustained, career-focused pathways for Native youth. In partnership with local businesses, we 

will offer hands-on career exploration opportunities such as job shadowing, internships, and 

mentorships. These experiences are designed to equip students with the skills, confidence, and 

knowledge required to pursue high-skill careers after high school. Signed agreements with 

participating businesses are included and detail each partner’s responsibilities in providing these 

real-world learning experiences, consistent with 34 CFR 263.22(b)(2). Additionally, we will 

actively engage families throughout the process, ensuring students receive both academic and 

community support as they prepare for future career success. 

Need for Project (Maximum 20 points) 
(1) The extent to which the proposed project demonstrates the magnitude of the need for

the services to be provided or the activities to be carried out by the proposed project.
(Up to 10 points)

The proposed project, Native Youth and Community Connections (NYCC), addresses a 

clear and urgent need among Native youth, particularly in the transition from high school to 

college or the workforce. Many students in these communities graduate without the preparation 

or confidence necessary to pursue further education or meaningful employment. This lack of a 

clear plan for after high school too often leads to higher dropout rates and limited long-term 

options. These gaps are especially pronounced for first-generation students, who face unique 

challenges as the first in their families to navigate career and college pathways. Without family 

experience in applying for post-secondary education or choosing a career based on interests, 

these students encounter a unique set of obstacles. 

This initiative represents a collaborative effort to support Native youth in successfully 

preparing for post-secondary education and high-skill careers. Research supports the importance 

of starting career planning and exploration in middle school—yet for many Native students, 

these opportunities are limited or entirely absent. This project fills that void by offering a 
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structured program that introduces real-world career experiences, job readiness skills, and 

mentorship at an earlier age. By building these skills early, students are better equipped to make 

informed choices and set a clear path for their future. 

The project also recognizes the importance of helping students strengthen their 

confidence, leadership abilities, and problem-solving skills—tools essential for success in both 

higher education and the workforce. By focusing on practical, goal-driven support, the program 

not only prepares students to achieve individual success but also encourages them to invest their 

skills back into their communities. 

This initiative is designed to deliver lasting impact: equipping students with the tools, 

experiences, and mentorship they need to succeed beyond high school, while also creating a 

pipeline of emerging leaders ready to contribute to their communities' future success. The project 

is a direct, thoughtful response to long-standing barriers and offers a proactive solution to help 

close opportunity gaps for Native youth. 

The need for the NYCC project is well-documented and grounded in direct feedback 

from families and students across partner districts, including Bancroft-Rosalie, Lyons-Decatur, 

and Oakland-Craig. Surveys and community engagement efforts reveal consistent barriers that 

limit students’ ability to prepare for college and career success. These include limited awareness 

of available programs, lack of access to relevant experiences, financial challenges such as 

application and travel costs, and unreliable transportation. Compounding these issues, many 

students report low confidence in their academic readiness and a lack of core skills like time 

management, communication, and workplace professionalism. 

The NYCC project is designed to address these barriers head-on with a structured set of 

services that align directly with the identified needs. Students will be paired with mentors and 
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career counselors who offer consistent guidance and support, helping them set clear goals and 

build confidence. The program will provide hands-on experiences—such as job shadowing, 

internships, and campus visits—ensuring students are exposed to a range of real-world options 

and learn what steps are needed to pursue them. Skill-building workshops will target the practical 

areas students say struggle with most, including organization, interview preparation, and 

professional communication. 

By reducing logistical and financial obstacles, increasing exposure to postsecondary and 

career pathways, and building essential soft skills, the NYCC project offers a practical, targeted 

solution to long-standing gaps. The result will be a stronger pipeline of students who are not only 

aware of their options but fully equipped to pursue them with confidence. 

(2) The extent to which the specific nature and magnitude of gaps or challenges are 
identified and the extent to which these gaps or challenges will be addressed by the 
services, supports, infrastructure, or opportunities described in the proposed project. 
(Up to 5 points) 

For Native Americans in Nebraska, historic wounds from events such as the forced 

cession of lands through treaties and the systematic removal of children to boarding schools still 

resonate in the stories and collective emotional trauma of elders and past generations. Between 

1825 and 1892, Native American tribes including the Omaha, Otoe, Missouri, Pawnee, Arapaho, 

and Cheyenne ceded their lands to the U.S. government through 18 separate treaties. 1These 

treaties were part of a larger pattern of land transfers that facilitated European settlement, often 

leading to conflict and displacement.  

The impact of these events continues to affect Native communities today, contributing to 

ongoing challenges such as poverty, mental health issues, and social struggles. The legacy of 

1 https://www.nebraskastudies.org/en/1850-1874/native-american-settlers/ 

https://www.nebraskastudies.org/en/1850-1874/native-american-settlers/
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these historical traumas is evident in the collective emotional scars carried by Native American 

families in Nebraska.2

Children from impoverished families often struggle in school, facing high unemployment 

rates, hopelessness, mental health issues, and other social challenges. In Nebraska, suicide is the 

leading cause of death for ages 10–14 years, the second leading cause of death for ages 15–24 

years, and the tenth leading cause of death overall. 3Suicide is a preventable tragedy impacting 

Nebraskans of all ages and backgrounds across our state, tribal lands, and the nation. 

Given these challenges, it is crucial to prepare students for life after high school. 

Providing comprehensive support and resources can help mitigate the effects of trauma, poverty, 

and mental health issues. By equipping students with the skills and knowledge they need to 

succeed, we can foster resilience and hope, reducing the risk of suicide and helping them build a 

brighter future. 

(3) The extent to which the proposed project will focus on serving or otherwise addressing 

the needs of underserved populations. (Up to 5 points) 

The NYCC project is designed to confront the persistent and systemic challenges faced 

by Native youth in rural Nebraska—an underserved population with limited access to college 

and career planning resources, mentorship, and transitional support. These students often 

experience compounded barriers including geographic isolation, limited transportation, financial 

constraints, and a lack of early exposure to workforce pathways or postsecondary education 

options and preparation to access them. 

2 https://www.nebraskastudies.org/en/1850-1874/native-american-settlers/na-meet-the-challenges/ 
3 
https://youthsuicideprevention.nebraska.edu/about/#:~:text=The%20geographic%20focus%20in%20the,rat
e%20of%20death%20by%20suicide. 

https://www.nebraskastudies.org/en/1850-1874/native-american-settlers/na-meet-the-challenges/
https://youthsuicideprevention.nebraska.edu/about/#:~:text=The%20geographic%20focus%20in%20the,rate%20of%20death%20by%20suicide
https://youthsuicideprevention.nebraska.edu/about/#:~:text=The%20geographic%20focus%20in%20the,rate%20of%20death%20by%20suicide
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Building on strong existing partnerships with local schools, tribal organizations, and 

families, NYCC will deliver individualized student support and targeted interventions to ensure 

that every student—regardless of current skill level or home circumstance—has access to a clear, 

achievable pathway to success. Through job shadowing, internships, mentoring, and campus 

visits, students will be equipped to pursue workforce entry, career training, or community college 

or four-year university enrollment. 

Recognizing a critical gap in support during the transition from middle to high school, 

NYCC also targets this pivotal stage with tailored programming. Findings from a prior grant 

identified this period as a key inflection point for long-term academic engagement. In response, 

NYCC will introduce college and career readiness activities beginning in middle school to build 

the skills, awareness, and confidence students need before entering 9th grade. 

Quality of the Project Design (Maximum 40 points) 

(1)  The extent to which the goals, objectives, and outcomes to be achieved by the 
proposed project are clearly specified, measurable, and ambitious yet achievable within 
the project period, and aligned with the purposes of the grant program. (Up to 5 points) 

The proposed NYCC project is designed to achieve clearly specified, measurable, and 

ambitious yet achievable goals, objectives, and outcomes within the project period. By 

employing a coordinated, developmentally aligned approach across three strategic pillars, NYCC 

aims to expand college and career opportunities, strengthen educator preparation and 

responsiveness, and support key transition points between middle and high school. These pillars 

are aligned with the purposes of the grant program, ensuring that the project not only addresses 

immediate educational needs but also fosters long-term postsecondary and workforce success. 

Through early readiness programming, skill development, and goal setting, NYCC is committed 

to creating a sustainable and impactful educational environment for Native youth. 
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1. Expand college and career opportunities to improve long-term postsecondary and 
workforce success. 

2. Strengthen educator preparation and responsiveness to ensure that students are 
effectively supported throughout their academic journeys. 

3. Support key transition points, particularly between middle and high school, through 
early readiness programming that promotes skill development and mid-term and long-
term goal setting. 

To address the complex and interrelated barriers Native youth face in achieving 

postsecondary success, NYCC integrates a comprehensive, community-driven framework 

grounded in data, lived experience, and reflects local traditions and values. Our goals are 

intentionally designed to not only provide immediate academic and career readiness tools, but 

also to foster long-term resilience, community connections, and sustainability. 

Each goal addresses a critical dimension of youth development—academic, cultural, 

relational, and structural—and is accompanied by measurable benchmarks to ensure 

accountability and progress. The following goals and performance measures outline our 

commitment to equipping Native youth with the resources, support, and opportunities they need 

to thrive in school, in their communities, and beyond. 
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The proposed project was developed through a collaborative process that actively 

engaged key community stakeholders, including school administrators, educators, families, 

students, local law enforcement, and nonprofit partners. Input was gathered through community 

surveys, stakeholder interviews, and focus groups to ensure the project reflects the lived 

experiences and needs of the target population. This engagement helped identify specific barriers 

and service gaps, which shaped both the content and delivery methods of the program. 

To ensure ongoing responsiveness, the project will incorporate structured opportunities 

for feedback throughout implementation, including advisory committee meetings, participant 

evaluations, and periodic community check-ins. This feedback loop will guide continuous 

improvement efforts, allowing for timely adjustments that align with emerging needs. By 

prioritizing authentic community input and maintaining open lines of communication, the project 

is positioned to effectively address the needs of the population it serves and sustain long-term 

impact. 

(3) The extent to which the design for implementing and evaluating the proposed project 
will result in information to guide possible replication of project activities or strategies 
including valid and reliable information about the effectiveness of the approach or 
strategies employed by the project. (Up to 10 points)  

The proposed project is designed to yield actionable insights that improve local student 

outcomes while also serving as a scalable model for other rural and Native-serving communities. 

Its structure emphasizes practical, adaptable strategies rooted in existing school systems. Key 

components include: 

• Leveraging Existing Infrastructure: The project integrates into current school and 
district frameworks to ensure smooth implementation and sustainability. 

• Data-Driven Identification: School-based data systems will be used to identify students
needing targeted academic and behavioral support. 

• Alignment with National Priorities: The initiative reflects nationally recognized 
education priorities, increasing its potential relevance across similar contexts. 
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To support continuous improvement and prepare for replication: 

• Independent Evaluation: An external evaluator (Redwood Coast) will assess student 
outcomes, fidelity of implementation, and progress toward goals. This ensures data 
integrity and provides objective evidence of effectiveness. 

• Annual Reporting: Each year, comprehensive reports will summarize progress, identify 
challenges, and document key success indicators. These reports will serve as a resource 
for communities interested in adapting the model. 

• Stakeholder Engagement: Project findings will be reviewed by leadership and advisory 
teams, allowing for iterative improvement based on stakeholder input. 

• Dissemination of Results: Results will be shared with partners and distributed through 
multiple channels, including publications, conferences, and online platforms, to 
encourage adaptation and replication. 

In addition, a structured feedback loop will ensure ongoing refinement of project 

strategies, informed by community voice and emerging data. Further detail on evaluation 

metrics, data sources, and responsible parties is provided in the “Quality of Project Evaluation” 

section. 

(4) The quality of the proposed demonstration design, such as qualitative and quantitative 
design, and procedures for documenting project activities and results for underserved 
populations. (Up to 5 points)

The NYCC project uses a mixed-methods evaluation design that combines both 

quantitative and qualitative data collection to track student outcomes and overall project impact. 

Quantitative measures will include academic performance, attendance, behavior records, and 

graduation rates, all disaggregated by subgroup to assess results for Native youth. Qualitative 

data—gathered through student and family interviews, educator focus groups, and reflective 

surveys—will offer insight into student experiences, connections to values and traditions, and 

engagement with project supports. Project activities will be logged regularly and reviewed to 

ensure fidelity and consistency across participating schools. The evaluation team will produce 

annual reports summarizing progress toward goals and highlighting effective strategies for 
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underserved populations. This documentation will guide adjustments during the project and 

inform potential replication in other rural or Native-serving regions. 

(5) The extent to which the proposed project demonstrates a rationale (as defined in this 
notice) that is aligned with the purposes of the grant program. (Up to 10 points)  

The NYCC primary purpose is set out to provide academic support, career exploration, 

mentorships, and job shadowing experiences, while strengthening connections to tribal heritage, 

language, and community. The project is designed to ensure Native students thrive beyond high 

school, in their postsecondary education or a high skill career. One of the main tenants that is 

being addressed is the risk factors for students dropping out of school. Although current high 

school dropout rates are low, many Native American students disengage from education after 

graduation. Research has shown that dropping out of school is often from a long process of 

disengagement that can being prior to even the student starts school. 4To address these 

challenges, the NYCC initiative is designed around the most recent findings from the National 

Dropout Prevention Center’s major meta-analysis. "This research identifies key strategies with 

the strongest evidence base for increasing graduation rates and improving student outcomes—

particularly for students who face persistent academic and economic challenges." 

A review of student data revealed three key areas of concern: 

1. A persistent academic achievement gap between Native American students and their non-
Native peers—averaging 34 points in both English Language Arts and Math. 

2. Limited relational connection between students and school staff leading to 
disengagement. 

3. Insufficient preparation for post-secondary education and career pathways, as indicated 
by ACT performance data. 

NYCC focuses on extending engagement through postsecondary transitions by integrating 

4 https://dropoutprevention.org/rural-dropout-prevention-resources/ 

https://dropoutprevention.org/rural-dropout-prevention-resources/
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approaches from the National Dropout Prevention Center, bringing skills in that support the 

student’s educational or career success.  

Program Components Alignment with the Practice Guide on Dropout Prevention5 

Practice Guide Recommendation Program Component (Aligned with 15 Effective 
Strategies for Dropout Prevention) 

(1) Using data to identify students needing 
help 

• Implement early warning systems to flag students 
based on attendance, behavior, and course performance 
(Systemic Renewal) 
• Staff training on using real-time data to adjust supports 
(Professional Development) 

(2) Assigning at-risk students adult advocates 

• Student success manager and/or mentors assigned to 
build consistent relationships with identified students 
(Mentoring/Tutoring) 
• Community mentors embedded in the school day 
(School-Community Collaboration) 

(3) Providing additional, focused academic 
support 

• Before/after-school academic programs for math and 
reading (After-School Opportunities) 
• Small-group and one-on-one tutoring for identified 
students (Individualized Instruction) 

(4) Providing support to improve classroom 
behavior and social skills 

• Implement positive behavior supports and peer 
mentoring (Safe Learning Environments) 
• SEL-focused classroom strategies and coaching 
(Active Learning) 
• Conflict resolution and skill-building groups during 
enrichment time (Service-Learning) 

(5) Personalizing the learning environment 

• Individualized learning plans based on student interests 
and goals (Individualized Instruction) 
• CTE pathways and career exploration beginning in 
middle school (Career and Technical Education) 
• Project-based learning and enrichment that reflects 
local community priorities (Active Learning) 

5 https://dropoutprevention.org/rural-dropout-prevention-resources/ 

https://dropoutprevention.org/rural-dropout-prevention-resources/
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(6) Providing rigorous and relevant 
instruction 

• Integration of hands-on, real-world application through 
service-learning and CTE projects (Service-Learning, 
Career and Technical Education) 
• Support for educators to implement differentiated 
instruction and UDL strategies (Professional 
Development, Educational Technology) 

This project integrates key priorities identified in UNITY’s 2024–25 Top Ten Issues 

report, which highlights the urgent need to address barriers Native youth face in education, 

mental health, and leadership development6. As Native youth work to shape the future of their 

communities and contribute to broader society, they have called for meaningful support in 

navigating academic, personal, and career pathways. The NYCC project directly responds to 

these priorities by building structures that promote college and career readiness through 

academic support, mentorship, and youth leadership opportunities that honor the voices and 

needs of Native students. 

Alignment of NYCC Project Goals with UNITY’s 2024–25 Top Issues 

NYCC Project Goal UNITY Top Ten Issue Suggested Program Components 
1. Strengthen school and 
community collaboration 
to improve student 
support and 
engagement. 

• Lack of Positive Role Models 
• Bullying/Gossiping 

• Implement mentorship programs 
connecting students with community leaders. 
• Facilitate community forums to address 
bullying and promote inclusivity. 

3. Provide targeted 
mentoring and out-of-
school-time 
programming to support
student belonging and 
achievement. 

• Substance Abuse 
• Suicide 

• Establish after-school programs focusing on 
life skills and substance abuse prevention. 
• Train staff to recognize and respond to signs 
of mental health crises. 

6 https://unityinc.org/unitys-call-to-action-empowering-native-youth-through-the-2024-25-top-ten-issues/ 

https://unityinc.org/unitys-call-to-action-empowering-native-youth-through-the-2024-25-top-ten-issues/
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4. Enhance career and 
technical education 
opportunities to prepare 
students for 
postsecondary success. 

• Lack of Positive Role Models 
• Education/School Dropout • Develop internship and apprenticeship 

programs with local businesses. 
• Host career days featuring Native 
professionals sharing their career paths. 

The NYCC project incorporates research-based strategies to strengthen students' transition 

from high school to college, career, or trade school. Two practices from the Institute of 

Education Sciences (IES) Practice Guide, "Helping Students Navigate the Path to College: What 

High Schools Can Do," 7which meet the What Works Clearinghouse 8“moderate evidence” 

threshold, are embedded in the project design: 

7 https://ies.ed.gov/ncee/wwc/practiceguide/11 
8 https://ies.ed.gov/ncee/wwc/ 

1. Assisting students in completing key college-entry milestones (e.g., applications, 
enrollment steps, placement exams). 

2. Increasing families’ understanding of financial aid and supporting students in completing 
FAFSA and scholarship applications. 

These activities are led by the student success manager, supported by NYCC project staff 

focused on mental health and behavior. This support structure allows the counselor to dedicate 

more time to individualized postsecondary planning. 

In alignment with the 2017 REL Midwest webinar, "Preparing American Indian Students for 

College and Career Readiness," NYCC also reflects practices that promote student well-being 

and postsecondary success among Native youth. This includes: 

• Supporting healthy identity development and self-esteem. 

• Fostering student agency and community leadership. 

• Reinforcing academic achievement through relevant, student-centered programming. 

• Strengthening school-community partnerships to sustain long-term impact. 

https://ies.ed.gov/ncee/wwc/practiceguide/11
https://ies.ed.gov/ncee/wwc/
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(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No
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%.
 

PR/Award # S299A250069
Page e69

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

Educational Service Unit #2

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 188,000.00 196,650.00 299,445.00 313,667.00 328,601.00 1,326,363.00

2. Fringe Benefits 41,058.00 42,528.00 60,003.00 62,421.00 64,960.00 270,970.00

3. Travel 22,500.00 31,000.00 24,000.00 24,000.00 9,500.00 111,000.00

4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00

5. Supplies 144,320.00 125,700.00 27,430.00 10,790.00 7,817.00 316,057.00

6. Contractual 45,000.00 45,000.00 30,000.00 30,000.00 30,000.00 180,000.00

7. Construction 0.00 0.00 0.00 0.00 0.00 0.00

8. Other 59,122.00 59,122.00 59,122.00 59,122.00 59,122.00 295,610.00

9. Total Direct Costs   
(lines 1-8)

500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 2,500,000.00

10. Indirect Costs*

11. Training Stipends

12. Total Costs  (lines 
9-11)

500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 2,500,000.00

ED 524
Tracking Number:GRANT14414180 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 04:46:26 PM EDT
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