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Confederated Tribes of Grand Ronde
Demonstration Grants for Indian Children and Youth Program—Native Youth
Community Projects | Assistance Listing Number: 84.299A.
Project Title: Native Youth Community Project — Confederated Tribes of Grand Ronde
Applicant: Confederated Tribes of Grand Ronde
Assistance Listing Number: 84.299A — Demonstration Grants for Indian Children and Youth
Funding Requested: $488,151.19 over five years
Geographic Area: Grand Ronde, Oregon
Competitive Preference Priorities Addressed: Priority 1: Tribal Lead Applicant; Priority 3:
Projects that Promote Equity in Student Access to Educational Resources and Opportunities

(Early Learning and College/Career Readiness)

The Confederated Tribes of Grand Ronde proposes a culturally grounded Native Youth
Community Project (NYCP) to improve academic outcomes, school readiness, and long-term
college and career readiness for K—3 Tribal students. Building on existing education
infrastructure, the project integrates evidence-based strategies with Indigenous knowledge
systems. Key components include culturally embedded curriculum units, grade-level expansion,
a Chinuk Wawa language immersion program, tutoring, assessment, early screening and referral
services, and year-round enrichment. A third-party online platform will track student progress
through annual formative, mid-year, and summative assessments. Community and Elder
engagement will guide implementation and foster intergenerational learning. The Tribe brings
strong capacity, with successful federal grant management, robust administrative systems, and
qualified education staff, ensuring sustainable impact and long-term Tribal educational

sovereignty.
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Confederated Tribes of Grand Ronde
Demonstration Grants for Indian Children and Youth Program—Native Youth
Community Projects | Assistance Listing Number: 84.299A.

Applicant Identifier Information:

Name: Confederated Tribes of Grant Ronde Community of Oregon

UEIL: K4ZDA84UXNNS

EIN: 93-0899337

SAM Expiration Date: 10/1/2025
SUMMARY

The Confederated Tribes of Grand Ronde (CTGR, or the Tribe) is a federally recognized

Tribe with over 5,000 enrolled members whose ancestral homelands span Oregon’s Willamette
Valley and surrounding regions. Formed through the forced relocation of over 30 tribes and
bands to the Grand Ronde Reservation in the 1850s, the Tribe now operates a sovereign
government and delivers comprehensive services in health, education, housing, culture, and
governance. Grounded in values of cultural preservation, self-sufficiency, and community
responsibility, the Tribe has made significant investments in education to ensure a thriving future

for its youth.
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In 2024, the Tribe launched its first tribally operated school, shawash-ili?i skul, offering full-
day kindergarten instruction that integrates Chinuk Wawa language, land-based learning, and
culturally grounded curricula. Beginning in fall 2025, the school will expand to include first
grade, adding one additional full-day grade level each year until it serves kindergarten through
eighth grade. This phased expansion reflects the Tribe’s long-term vision of establishing a
comprehensive K-8 educational pathway designed and governed by the Tribe. Operated out of a
new, 15,000 square foot early childhood education campus, the Tribe’s preschool program
provides a strong cultural foundation through place-based, play-based learning rooted in the
Tribe’s traditions, protocols, and values while embracing school choice options.

With support from the Demonstration Grants for Indian Children and Youth Program
(84.299A), the Tribe will implement a Native Youth Community Project focused on increasing
college and career readiness among Native youth in the Grand Ronde community. Project goals
include: (1) strengthening the impact and instructional capacity of the tribally operated school
via community-based activities, (2) expanding community-based academic activities for grades
K-3, (3) developing standards-aligned curriculum that integrates nature, the seasonal round, and
Tribal culture, (4) indigenizing early childhood curriculum used in the Tribe’s Head Start
program, (5) creating new enrichment programming, and (6) improving academic outcomes by
expanding diagnostic tools and differentiation for special needs. These evidence-based strategies
aim to improve long-term outcomes for Native youth through a community-rooted and culturally
relevant approach to education.

PRIORITIES
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Absolute Priority: This is a Native Youth Community Project that is focused on the defined
local geographic area of the Confederated tribes of Grand Ronde; emphasizes skills development
leading to college and career readiness; is evidence-based, focusing on addressing the greatest
barriers to the readiness of youth; is focused on addressing barriers with a community-based
strategy and measurable objectives; is designed and implemented through a partnership between
a Tribe and a tribally-operated school; and demonstrates capacity to improve outcomes through
proven methods.

Competitive Preference Priority: This project addresses the following Competitive Preference
Priorities: CPP I: Tribal Lead Applicants: The Lead Applicant is a federally-recognized tribe.
CPP 3: Improving Educational Opportunities and Achievement of Indian Children and Youth:
The project centers on improving educational opportunities and achievement through
community-based initiatives.

APPLICATION REQUIREMENTS

(a) How Indian Tribes and parents and families of Indian children and youth have been, and will

be, involved in developing and implementing the proposed activities; CTGR has engaged Tribal
families and community members at every stage of planning and implementing educational
programming, recognizing that parent and family involvement is critical to student success and
cultural continuity. The development of the tribally operated school was informed by community
surveys, listening sessions, and extensive outreach conducted through the Tribe’s Community
Development Plan process, which identified culturally grounded education as a top priority.
Parents and Elders continue to shape school and community programming through the
Curriculum Advisory Group and through participation in school events such as Literacy &

Culture Nights, seasonal celebrations, and family engagement activities.
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To implement the proposed Native Youth Community Project, the Tribe will continue
centering family voices through structured parent feedback loops, regular parent-teacher
conferences, and culturally responsive engagement practices. Families of students in the
preschool, Head Start, and K—6 programs are already expected to participate in monthly family
engagement activities and language learning. As new grade levels are added to the school and
new curriculum is developed, parents will be invited to co-develop learning experiences and
serve in advisory roles. This approach ensures that education is not only tribally led, but deeply
rooted in the lived experiences and aspirations of Tribal families.

(b) Assurances that the applicant will participate, at the request of the Secretary, in any national

evaluation of this program; The Tribe complies with all assurances and has included assurances

statements in the attachments and application.

(c) Information demonstrating that the proposed program is an evidence-based program, where

applicable, which may include a program that has been modified to be culturally appropriate for

students who will be served. CTGR employs a comprehensive, evidence-based educational

framework across their Head Start, tribally operated school, and enrichment programs,
integrating research-supported curricula to foster academic achievement, cultural identity, and
social-emotional development. This program is based on a logic model that fosters a
comprehensive, culturally grounded educational initiative by CTGR to improve Native youth
outcomes through expanded tribal schooling, curriculum development, family engagement, and
long-term academic and community success. Additionally, the program uses the following

evidence-based tools and methods to improve long-term educational outcomes:
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Head Start Curriculum: The Tribe's Head Start program utilizes The Creative Curriculum®
for Preschool, a research-based, whole-child curriculum that emphasizes play-based, hands-on
investigations to promote learning across multiple domains, including language, literacy, and
mathematics. Additionally, the program incorporates Zoo-phonics®, a multisensory language
arts program proven effective in enhancing early literacy skills among preschool and
kindergarten children. To support social-emotional learning, Conscious Discipline® is
implemented, an evidence-based, trauma-informed approach recognized by the Substance Abuse
and Mental Health Services Administration (SAMHSA) for improving classroom climate and
student behavior. Research by the American Institutes for Research (2013) found that children in
Creative Curriculum classrooms demonstrated statistically significant improvements in literacy,
math, and social-emotional development, especially when teachers received professional
development support. The curriculum is aligned with Head Start Early Learning Outcomes
Framework and emphasizes project-based investigations and child-led exploration—strategies
shown to improve school readiness. A study by Hohmann (2000) found that Zoo-phonics
significantly increased letter and sound recognition among preschoolers, including those from
underserved and linguistically diverse populations. Its kinesthetic, multisensory method aligns
with principles of universal design for learning and improves literacy retention. Evaluated by
independent researchers (Hoffman et al., 2009), Conscious Discipline has demonstrated efficacy
in reducing behavioral incidents and enhancing school climate. It is recognized by the U.S.
Department of Health and Human Services as a trauma-informed approach that improves

emotion regulation and executive functioning in early learners.
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Tribally Operated School Curriculum: The tribally operated school integrates culturally
responsive curricula developed by the Tribe's Education Department, aligning with Oregon
Common Core Standards and Next Generation Science Standards. The school employs Wild
Math®, a curriculum that takes math instruction outdoors, engaging students in hands-on,
sensory-rich activities to enhance understanding and retention of mathematical concepts . For
science education, the school uses "A Year of Discovery" by Science Through Nature, a nature-
based curriculum designed to ignite curiosity and connect students with the natural world
through monthly quests and hands-on experiments. Nature-based curricula are supported by
studies in environmental education and child development. For example, Ernst & Stanek (2006)
found that outdoor learning improves conceptual understanding in science and math, particularly
for kinesthetic learners. Both curricula promote inquiry, critical thinking, and problem-solving
through experiential learning, which is especially effective for rural and Indigenous youth.
Research from the University of Alaska Fairbanks and other Indigenous education initiatives
shows that land-based and culturally specific education increases engagement, attendance, and
academic performance (Barnhardt & Kawagley, 2005). These models affirm identity, support
intergenerational knowledge transfer, and build relevance between curriculum and students’

lived experiences.
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Enrichment Programs: The Tribe's enrichment programs, including the Youth Enrichment
Program (hayu-munk skukum), provide year-round academic, cultural, and recreational support
for students in grades K—12. These programs offer land-based learning experiences, cultural
immersion activities, and mentorship opportunities, fostering a sense of belonging and resilience
among Native youth. By integrating evidence-based curricula with culturally grounded practices,
CTGR is creating a holistic educational environment that supports the academic and personal
growth of their students. By aligning with Oregon Common Core, Next Generation Science
Standards, and culturally responsive pedagogies, the Tribe’s in-house curricula also meet federal
definitions of “evidence-based” under ESSA (Every Student Succeeds Act). Together, these
programs demonstrate a rationale for improving academic outcomes, incorporate research-based
components, and include mechanisms for evaluation—fulfilling the Department of Education’s
criteria for evidence-based interventions.

The evidence-based nature of this educational approach is evident through the integration of
curricula and practices that have been rigorously studied and shown to produce measurable
improvements in academic, social-emotional, and cultural outcomes—particularly among early
learners and culturally diverse populations. Each curriculum component used across the Tribe's
Head Start, tribally operated school, and enrichment programs has a foundation in peer-reviewed

research, program evaluations, and national best practices.
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(d) A description of how the applicant will continue the proposed activities once the grant period

is over; CTGR is committed to sustaining the proposed activities beyond the grant period

through a multi-pronged strategy grounded in long-term Tribal planning, resource alignment, and
systemic integration. First, the phased expansion of the tribally operated school is embedded
within the Tribe’s 10-year Community Development Plan, which prioritizes the growth of
tribally governed, culturally grounded education. Each year, the Tribe allocates general funds
toward the operation of the school, and it will continue to do so as new grade levels, curricula,
and support services are added.

To build fiscal sustainability, the Tribe is pursuing Local Education Agency (LEA)
designation through a separate Tribal Education Department (TED) grant. This designation
would allow the Tribe to access federal and state education funding streams—including Title I,
Individuals with Disabilities Education Act (IDEA), and other formula grants—to support
instructional services, special education, and enrichment programming. The grant-funded
activities are being designed with this transition in mind, ensuring alignment with public
education funding requirements and standards.

Additionally, the Tribe will continue leveraging partnerships with local school districts,
education service districts, and philanthropic foundations to support curriculum development,
evaluation, and capacity-building. Tribal departments, including the Education Department and
Grants Management Office, will integrate the evaluation tools and data systems developed

through the grant to monitor outcomes and justify ongoing investment.
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Finally, parent engagement, staff professional development, and culturally embedded
curriculum will be sustained through the existing structure of the Education Department and its
intergenerational learning model. By anchoring the program in community-defined priorities and
institutional capacity, CTGR will ensure that the benefits of this Native Youth Community
Project are maintained and expanded for generations to come.

(e) Evidence, which could be either a needs assessment conducted within the last three years or

other data analysis,

(el)greatest barriers, both in and out of school, to the readiness of local Indian students for
college and careers;, A comprehensive review of state and local data confirms that Native youth
in the Grand Ronde community face systemic barriers to college and career readiness. According
to the Oregon Department of Education (ODE), the 2022—2023 chronic absenteeism rate for
American Indian/Alaska Native (AI/AN) students at Willamina Elementary School was 53.7%,
significantly higher than the Oregon state average of 38.1%. In the Willamina School District
overall, 44.9% of AI/AN students were chronically absent. These attendance gaps, often linked
to poverty, lack of engagement, and historical mistrust of school systems, severely impact
academic progress and graduation rates.

Academic performance data reveals further disparities. Only 69% of AI/AN students in the
Willamina School District graduated on time in 2022—-2023—the lowest rate among all racial and
ethnic groups—compared to 81% of all Oregon students. Proficiency in math and English
Language Arts remains alarmingly low, with fewer than 20% of Native students meeting state
benchmarks. These indicators reflect a lack of culturally relevant curriculum, insufficient

differentiated instruction, and limited access to early intervention services
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Outside the classroom, Native youth face significant adverse childhood experiences (ACEs).
A 2018 Student Wellness Survey at Willamina High School reported that 56% of Native 11th
graders had lived with someone who was depressed or mentally ill, 44% with someone who used
street drugs, and 33% reported not having enough to eat. These conditions contribute to
emotional distress, disengagement, and long-term risk factors for health and educational
attainment.

CTGR has also documented challenges in obtaining accurate data on AI/AN student
performance due to misclassification and inconsistent federal reporting practices. These
combined in- and out-of-school barriers highlight the urgent need for tribally designed, culturally
grounded interventions to ensure Native students are prepared for postsecondary success.

(e2) Opportunities in the local community to support Indian students; The Grand Ronde
community offers numerous opportunities to support Native students through integrated Tribal
services and partnerships. The Tribe operates youth enrichment programs, academic advising,
cultural events, and a tribally operated school focused on Chinuk Wawa language and lifeways.
Local schools collaborate with Tribal Academic Coaches and host Native Clubs. These
resources, combined with strong family engagement, community mentors, and access to
wraparound services, create a supportive environment where Native students can thrive
academically, socially, and culturally.

(e3) Existing local policies, programs, practices, service providers, and funding sources;, CTGR
has implemented a robust system of local policies, programs, practices, service providers, and

funding sources to support Native youth across the educational continuum.
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Policies and Governance Structures: CTGR has developed a Tribal Education Department with
oversight of all educational programming and an internal governance structure that supports
intergovernmental partnerships with local school districts through Memoranda of Understanding.
The Tribe’s long-term vision includes designation as a Local Education Agency (LEA), which
would allow direct access to state education funding and full governance over academic
programming.
Educational Programs: The Tribe operates a tribally funded immersion school (shawash-ili?i
skul), offering full-day kindergarten and plans to expand grade by grade. The Tribe also
administers an Early Childhood Education (ECE) program for ages 05, a Youth Education
Program with academic coaches and advisors serving students in Willamina and Sheridan School
Districts, and a Tribal History Curriculum Unit offering culturally relevant materials to Oregon
schools.
Enrichment and Out-of-School Supports: The Youth Enrichment Program (hayu-munk skukum)
provides after-school, no-school-day, and summer programs for students K—12, along with
leadership camps, activity boxes, and youth employment programs for high school students.
These programs emphasize academic support, cultural engagement, and youth development.
Funding Sources: Many of these programs are funded through tribal resources. CTGR has also
successfully secured federal and state grants to support educational infrastructure and
programming, and maintains a sophisticated grants management and fiscal oversight system to
ensure compliance and sustainability.

These layered systems reflect CTGR’s commitment to educational sovereignty, long-term
planning, and cultural revitalization through comprehensive and community-driven education

services.

Confederated Tribes of Grand Ronde: Demonstration Grants for Indian Children and Youth Program

PR/Award # S299A250042
Page e22



12

() A copy of an agreement signed by the partners in the proposed project, identifying the

responsibilities of each partner in the project: A roles and responsibilities document is included

in attachments,

(g) Evaluation Plan with Measurable Objectives: The following evaluation plan outlines a

comprehensive, data-driven framework to assess progress toward strengthening tribally led
education, expanding culturally grounded academic opportunities, and improving student
outcomes through measurable objectives, rigorous assessment tools, and annual third-party
evaluations.

Goals, Objectives, Indicators, Methods
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Goal Objective Indicator Data
Source/Method
1. Strengthen the 1.1 Increase the number of Annual School enrollment

impact and
instructional capacity
of the tribally

operated school

full-day tribally operated
grade levels from 1 to 5 by

2029

addition of one
full-time
instructional

grade

and staffing reports

2. Expand 2.1 Deliver after-school and | Enrollment and | Quarterly participant
community-based out-of-school-time attendance tracking and annual
academic activities enrichment to at least 75% of | rosters program survey

for grades K3 K=3 tribal youth annually

3. Develop standards- | 3.1 Produce 12 culturally Curriculum Rubric review

aligned curriculum

embedded K—3 curriculum

inventories and

aligned to Oregon

integrating nature, units aligned to state and teacher Common Core and

seasonal round, and Tribal standards by year 3 implementation | CTGR Education

Tribal culture logs Department

standards

4. Indigenize Head 4.1 Complete adaptation of 4 | Curriculum Classroom

Start early childhood | thematic units in Creative documentation | observation and

curriculum Curriculum to integrate and lesson fidelity checks
Chinuk Wawa and Grand plans

Ronde seasonal themes by

year 2
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5. Create new 5.1 Increase the number of Youth Mid-year enrichment
enrichment culturally grounded enrichment program surveys and
programming enrichment offerings from 4 | calendar, quarterly
to 8 by year 4 participation participation reports
rates
6. Improve academic | 6.1 Screen 100% of K3 Diagnostic Diagnostic logs,
outcomes through students annually for testing logs and | IEP/504 tracking

expanded diagnostics | academic and developmental | IEP/504 plan

and special needs needs data

differentiation
6.2 Increase % of K-3 BOY, MOY, Standardized
students meeting or and EOY academic
exceeding grade-level assessment assessments
benchmarks in literacy and data

math by 10% over 5 years

SUMMARY OF ACTIVITIES
Parent Engagement Activities: Monthly parent engagement events such as Family Language
Nights, Literacy and Culture Nights, and seasonal learning showcases will foster strong home-
school connections and increase parental involvement in student learning. These events will
reflect Grand Ronde lifeways, reinforce cultural knowledge, and provide parents with tools to
support academic success at home.

e Minimum of 10 family engagement events per year

e Atleast 75% of families participate in at least one event annually

e Annual parent surveys show increased confidence in supporting student learning
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Disability Screening & Referral Program: All K-3 students will receive annual
developmental and academic screenings using culturally appropriate tools. Students with
identified needs will be referred to internal or partner services for additional evaluation or
intervention, supporting early identification and compliance with IDEA and Section 504.

e 100% of K—3 students screened annually

e 100% of identified students referred for follow-up within 30 days

e Documentation of screening results and referrals maintained in student records
Academic Tutoring and Mentoring Program Support: Targeted tutoring and mentoring
services will be offered during and after school hours to support struggling learners and enrich
high-performing students. The program will incorporate culturally relevant content and one-on-
one or small group instruction led by trained Tribal education staff and mentors.

e 75% of eligible K-3 students enrolled in tutoring or mentoring

e Participants show measurable academic gains on mid-year and summative

assessments

e Student engagement logs and tutor progress reports maintained quarterly

Community Cultural Camps & Events for Families: Seasonal cultural camps and
intergenerational community events will teach students and families about Grand Ronde
lifeways, seasonal practices, and traditional arts. Events will incorporate language, storytelling,
food gathering, and land-based learning, reinforcing identity and school connectedness.

¢ Minimum of 4 seasonal events per year

e 80% satisfaction rate from family post-event evaluations

e Student reflections and portfolios demonstrating cultural learning outcomes
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Curriculum Development for Native Students: Twelve new curriculum units will be
developed for K-3 instruction, integrating Chinuk Wawa, the seasonal round, and Grand Ronde-
specific historical and ecological knowledge. Curriculum development will involve collaboration
with Elders, educators, and cultural experts to ensure accuracy and alignment with Tribal and
state standards.

e 12 curriculum units completed by Year 3

e 100% of K—3 students receive instruction using new units

e Annual educator surveys and classroom observations indicate high implementation

fidelity
Evaluation Methods and Reporting
To ensure consistent, data-driven decision-making, the Tribe shall use a third-party online
evaluation system to conduct annual formative, mid-year, and summative evaluations of
students, allowing for real-time tracking of progress toward individual learning goals and
project-wide performance metrics. This platform will support disaggregation of data by grade
level, subgroup, and instructional domain, enabling targeted interventions and ongoing
refinement of teaching strategies. For the Tribe, this approach builds internal capacity for
evidence-based program management and strengthens grant reporting and compliance. For
students, the system provides timely feedback that supports personalized learning, early
identification of academic needs, and tailored supports. For the developing tribally operated
school, the integration of a robust evaluation platform fosters a culture of continuous
improvement, transparency, and accountability—Xkey pillars for sustaining academic excellence
and preparing for future expansion as a Local Education Agency (LEA).
Annual reports will be submitted to the Department of Education summarizing progress on

measurable objectives, evaluation findings, and lessons learned.
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This plan ensures alignment with the Department of Education’s performance measures for
NYCP: (1) the percentage of measurable objectives met annually, and (2) the increase in
collaborative efforts promoting college and career readiness

(h) Agreements, Assurances, and Statutory Hiring Preferences: Agreements and assurances are

located in attachments.
7. SELECTION CRITERIA

(a) Need for project

1. The extent to which the proposed project demonstrates the magnitude of the need for the
services to be provided or the activities to be carried out by the proposed project. The proposed
project directly responds to the significant educational disparities faced by Native youth in the
Grand Ronde community. Local data from the 2022-2023 school year reveals that 53.7% of
American Indian/Alaska Native students at Willamina Elementary School were chronically
absent—one of the highest rates in the state—compared to a statewide average of 38.1%. The
Willamina School District’s graduation rate for Native students was just 69%, trailing the
Oregon average of 81%. These outcomes reflect systemic failures to engage and support Native
learners in culturally relevant ways.

Compounding these challenges, many Tribal youth experience high levels of Adverse
Childhood Experiences (ACEs), including exposure to household substance abuse, mental
illness, and food insecurity. A 2018 Student Wellness Survey showed that more than half of
Native 11th graders reported at least one serious ACE indicator. These early traumas correlate

with lower academic performance, decreased attendance, and long-term health risks.
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Additionally, Native students remain underrepresented in state education data, impeding
targeted support. The proposed project addresses this magnitude of need through culturally
grounded curriculum, increased academic diagnostics, and expanded enrichment programs. By
integrating place-based and identity-affirming strategies, the project offers an urgent,
community-rooted solution to longstanding educational inequities.

The Confederated Tribes of Grand Ronde’s Native Youth Community Project (NYCP) will
address educational disparities through a holistic, culturally grounded, and data-informed
strategy that targets both systemic and student-level barriers to success. The project’s design
focuses on six core strategies that directly respond to the greatest challenges faced by Tribal
youth:

1. Culturally Sustaining Instructional Environment: By expanding the tribally operated school
grade by grade, the project creates a safe, culturally affirming space that incorporates Chinuk
Wawa language, land-based learning, and tribal lifeways. These settings have been shown to
improve student engagement, reduce absenteeism, and promote a sense of belonging—
counteracting the alienation often experienced in mainstream public schools.

2. Curriculum Integration: The project will develop and implement new curriculum aligned with
state standards and grounded in the seasonal round, Indigenous knowledge systems, and Grand
Ronde history. Research confirms that culturally responsive curriculum increases student
motivation, academic achievement, and identity development—especially among Native youth.
3. Targeted Early Learning Intervention: By indigenizing Head Start curriculum and expanding
early childhood programming, the Tribe will address disparities before they widen. These
interventions will embed language, culture, and social-emotional learning from an early age,

building a foundation for school readiness and long-term achievement.
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4. Expanded Academic Diagnostics and Differentiation: The project will implement
comprehensive assessments for all K—3 students to identify learning needs early and tailor
instruction accordingly. This directly addresses the academic achievement gap and ensures that
students with special needs receive timely, culturally informed support.

5. Enrichment and Out-of-School Programming: The Youth Enrichment Program (hayu-munk
skukum) will expand to include more academic and cultural supports outside the school day,
reaching students who may be disengaged or at risk. Consistent mentorship, culture-based clubs,
and experiential learning will reinforce academic progress while promoting resilience and
leadership.

6. Family and Community Engagement: The project centers family involvement through
advisory roles, language nights, and hands-on learning events. By embedding families in the
educational process, the project builds trust, relevance, and community investment—critical
factors for improving attendance and achievement among Native youth.

These strategies work synergistically to transform the educational experience for Grand
Ronde youth—creating not only pathways to college and career readiness, but also a supportive
system that reflects their identity, values, and full potential.

(2). The extent to which the specific nature and magnitude of gaps or challenges are identified
and the extent to which these gaps or challenges will be addressed by the services, supports,
infrastructure, or opportunities described in the proposed project. The specific nature and
magnitude of educational disparities facing Native youth in the Grand Ronde community have
been identified through a combination of quantitative data, community-based assessments, and
longstanding Tribal observation. These sources reveal persistent gaps in academic performance,
attendance, cultural relevance, and student well-being—each of which the proposed project

directly addresses through targeted services and systemic change.
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Identification of Gaps and Challenges: Local and state education data from the 2022-2023
academic year highlight stark disparities for American Indian/Alaska Native (AI/AN) students.
For example, 53.7% of AI/AN students at Willamina Elementary were chronically absent,
compared to 38.1% statewide. Only 69% of AI/AN students in the Willamina School District
graduated on time, the lowest rate among all racial and ethnic groups in the district. Fewer than
20% of AI/AN students in the district met grade-level standards in reading and math. More than
half of Native youth surveyed reported adverse childhood experiences (ACEs), including
household substance abuse, mental illness, and food insecurity.

In addition, Native students are often underrepresented or miscategorized in public data
systems, obscuring the true scale of these challenges and preventing appropriate intervention.
Addressing Gaps Through the Proposed Project: The project deploys six evidence-based,
culturally grounded strategies to address these barriers:

Instructional Infrastructure: Expanding the tribally operated school grade-by-grade ensures a
consistent, culturally relevant academic environment not available in local public schools.

Curriculum Development: By aligning new, tribally developed curriculum with both Oregon
and Tribal standards, the project fills the gap in culturally responsive instruction.

Early Intervention: Indigenizing Head Start programming and implementing expanded
diagnostic tools ensures earlier identification and support for learning needs.

Student Support Systems: Enrichment programs and differentiated instruction provide
wraparound supports tailored to academic, emotional, and cultural development.

Community and Family Engagement: Consistent, structured parent engagement addresses the

isolation often felt by Native families in mainstream schools.
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Capacity-Building: Investing in teacher training, data systems, and interdepartmental
coordination strengthens the Tribe’s ability to provide long-term, self-determined educational
governance.

These strategies are designed to close the identified gaps in attendance, achievement, cultural
relevance, and readiness—offering a sustainable, sovereign response to long-standing inequities.
3. The extent to which the proposed project will focus on serving or otherwise addressing the
needs of underserved populations. The proposed Native Youth Community Project is
intentionally designed to serve one of Oregon’s most underserved student populations: American
Indian/Alaska Native (AI/AN) youth in the rural Grand Ronde community. These students face
intersecting educational, social, and historical disadvantages that contribute to persistent
inequities in academic achievement, graduation rates, and college and career readiness. The
project addresses these challenges through a comprehensive, culturally grounded strategy that
centers the unique needs of this population.

Underserved Status of Target Population: Native youth in the Grand Ronde area are among the
most underrepresented in educational funding, curriculum development, and academic outcomes:
AI/AN students in the Willamina School District have the lowest on-time graduation rate (69%)
and the highest chronic absenteeism rate (53.7%) of any racial group in the district. Many
students experience high levels of Adverse Childhood Experiences (ACEs), which increase risks
for disengagement and long-term academic failure. Native families report frequent
underrepresentation and misclassification in school records, resulting in gaps in services and

inaccurate accountability data.
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Strategies to Address Underserved Needs: The project directly confronts these disparities by: 1)
Expanding access to a tribally operated school that provides a culturally affirming environment,
inclusive of Chinuk Wawa language, tribal lifeways, and place-based curriculum. 2) Designing
instruction and enrichment opportunities that integrate academic rigor with cultural relevance,
fostering both engagement and achievement. 3) Providing early intervention services, including
diagnostics and individualized supports, that are not always accessible through local public
schools. 4) Creating opportunities for family involvement that affirm Indigenous identity and
honor traditional roles in education. 5) Through these efforts, the project ensures that the
academic and cultural needs of Grand Ronde youth—who are historically underserved by state
and federal systems—are met with dignity, responsiveness, and sovereignty.

(b) Quality of project design

1. The extent to which the goals, objectives, and outcomes to be achieved by the proposed
project are clearly specified, measurable, and ambitious yet achievable within the project
period, and aligned with the purposes of the grant program. CTGR’s proposed Native Youth
Community Project is grounded in a clear, outcome-oriented framework designed to address
educational disparities and promote college and career readiness for Tribal youth. The project’s
goals, objectives, and outcomes are aligned with the U.S. Department of Education’s priorities
for Native Youth Community Projects (NYCP), and are both ambitious and achievable within

the five-year grant period.
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and instructional
capacity of the
tribally operated
school

operated grade levels from 1
to 5 by 2029

|by end of Year 5.

Goal Objective Measurable Alignmen
[Outcome It
Goal 1: 1.1 Increase the Five full-day Builds
Strengthen the impactjnumber of full-day tribally grade levels operational [Tribal school

infrastructure to
increase readiness
and achievement.

Goal 2: Expand
community-based
academic activities
for grades K-3

2.1 Deliver after-school and
out-of-school-time enrichment
to at least 75% of K3 tribal
youth annually

At least 75% of eligible
K—3 students enrolled in
enrichment programs
annually by Year 5.

Directly supports
engagement,
attendance, and
academic growth.

Goal 3: Develop
standards-aligned
curriculum
integrating nature,
seasonal round, and
Tribal culture

3.1 Produce 12 culturally
embedded K—3 curriculum
units aligned to state and
Tribal standards by year 3

All K-3 students
Eeceiving instruction

sing newly developed
culturally grounded
funits.

Provides
culturally relevant
and rigorous
academic content.

Goal 4: Indigenize
early childhood
curriculum used in
the Tribe’s Head Start
program

4.1 Complete adaptation of 4
thematic units in Creative
Curriculum to integrate
Chinuk Wawa and Grand
Ronde seasonal themes by
year 2

All enrolled Head Start
students receive
instruction using

indigenized curriculum
[by Year 3.

Strengthens early
childhood
readiness and
cultural identity.

Goal 5: Create new
enrichment
programming

5.1 Increase the number of
culturally grounded
enrichment offerings from 4 to
8 by year 4

Increased student
articipation and
Eositive feedback in
quarterly program
evaluations.

Expands
wraparound
services
supporting
holistic
development.

Goal 6: Improve
academic outcomes
by expanding
diagnostics and
differentiated
instruction

6.1 Screen 100% of K—3
students annually for academic
and developmental needs

Demonstrated academic
growth in math and
literacy through
standardized and
classroom-based
assessments.

Targets academic
readiness through
data-driven
instruction and
early intervention.
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Together, these goals and objectives form an integrated, ambitious plan tailored to the needs of
Grand Ronde youth. Each objective is time-bound, quantifiable, and rooted in best practices for
Tribal education. The outcomes align with NYCP priorities by focusing on local, evidence-based
strategies that prepare Native students for lifelong success.

2. The extent to which the design of the proposed project demonstrates meaningful community
engagement and input to ensure that the project is appropriate to successfully address the
needs of the target population or other identified needs and will be used to inform continuous
improvement strategies: The design of the proposed Native Youth Community Project is
grounded in sustained, meaningful community engagement and reflects the values, priorities, and
lived experiences of the Grand Ronde community. From initial planning through long-term
implementation, the project has been co-developed with Tribal families, educators, cultural
leaders, and youth to ensure alignment with community-identified needs and to facilitate
continuous improvement.

Community-Driven Planning Process: The project builds upon years of strategic engagement
undertaken through the Tribe’s shawash-ili?1 2033 nsayka krapa atqi Community Development
Plan, which included Tribal member interviews, youth input, community forums, and a Tribal
Council-led visioning process. Education was identified as a top community priority, with
specific calls for a tribally operated school, culturally relevant curriculum, and support systems
rooted in Tribal values.

Family and Elder Engagement: The tribally operated school-—shawash-ili?i skul—was
established with direct input from parents and Elders through advisory meetings, listening
sessions, and feedback from quarterly Family Language Retreats. The school’s Family
Engagement Plan formalizes parental roles in governance, volunteerism, and at-home learning

expectations, ensuring families are active participants in shaping school culture and instruction.
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Ongoing Community Participation: Tribal departments maintain open communication with
stakeholders through events such as Literacy & Culture Nights, seasonal student showcases, and
community surveys. These platforms not only inform programming, but also serve as continuous
feedback loops that guide curriculum development, professional development priorities, and
evaluation activities.

Collaborative Implementation Structure: Project implementation will be guided by a cross-
departmental advisory group including Education, Cultural Resources, Youth Services, and
Family Services. This team will meet quarterly to review data, evaluate program effectiveness,
and propose responsive adaptations. Student achievement data, attendance records, family
feedback, and teacher observations will inform iterative improvements to ensure the project
remains aligned with the evolving needs of the community. By embedding community voices
throughout planning, implementation, and evaluation, the proposed project reflects Tribal self-
determination in education and ensures culturally grounded, responsive services for Native
youth.

3. The extent to which the design for implementing and evaluating the proposed project will
result in information to guide possible replication of project activities or strategies, including
valid and reliable information about the effectiveness of the approach or strategies employed
by the project: The design of the proposed Native Youth Community Project integrates both
implementation and evaluation strategies that are rigorous, culturally grounded, and structured to
yield valid, reliable, and actionable information. This approach ensures that the project not only
improves outcomes for Native youth in the Grand Ronde community but also generates insights

that can inform replication across other Tribal and rural education contexts.
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Structured Implementation Model: The project is designed as a phased, multi-component
initiative aligned with best practices in Tribal education and early childhood development. Core
activities—including curriculum development, enrichment programming, diagnostic
assessments, and family engagement—are defined by clear timelines, staffing plans, and logic
models. Each activity is accompanied by performance indicators, ensuring implementation
fidelity and comparability across settings. Project documentation, including curriculum units,
engagement protocols, and training modules, will be archived to support adaptation in similar
Tribal communities.

Mixed-Methods Evaluation Approach: The evaluation plan employs both quantitative and
qualitative methods to capture the full impact of the project: (1) Quantitative data will include
attendance, graduation rates, standardized academic benchmarks (e.g., math and literacy growth),
and diagnostic screenings for learning differences. (2) Qualitative data will be collected through
parent and teacher surveys, student focus groups, and classroom observations—providing
contextual depth and community feedback. (3) All instruments and methodologies will align
with the U.S. Department of Education’s definition of “evidence-based” under ESSA, ensuring
both internal and external validity.

Ongoing Data Collection and Use: The evaluation team—comprised of Tribal staff and an
external evaluator—will review data quarterly to assess progress toward measurable objectives.
Annual reports will include disaggregated data for AI/AN students and summaries of
implementation challenges, adaptations, and lessons learned. This iterative cycle allows for mid-

course corrections and fosters continuous improvement.
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Scalability and Knowledge Sharing: Evaluation reports will include guidance for replication,
including: (1) Frameworks for developing tribally aligned curriculum; (2) Templates for family
engagement strategies; (3) Evidence of program impact across student subgroups. These findings
will be shared through intertribal forums, state-Tribal education partnerships, and national
networks focused on Indigenous education. By embedding rigorous evaluation within a
community-centered design, the project will produce transferable knowledge on how to
implement effective, culturally affirming educational strategies—positioning the Grand Ronde
model as a replicable pathway for other Native nations.

The proposed is designed with intentional structures that facilitate replication and
adaptation by other Tribal Nations. The culturally grounded curriculum developed under this
project—including seasonal units, language-integrated early childhood materials, and place-
based learning modules—will be documented with alignment guides to both state and tribal
standards, enabling adaptation across diverse Indigenous communities. Curriculum development
logs, teacher implementation notes, and sample lesson plans will be archived and made available
through tribal and intertribal education networks. Additionally, the project’s Family Engagement
Toolkit and Cultural Integration Framework will be compiled into replicable models for use in

similar school or Head Start settings.
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To support peer learning and national dissemination, the Tribe will participate in
collaborative learning communities and share results through intertribal education alliances,
conferences, and publications. Training materials for educators—including professional
development modules on culturally responsive instruction, trauma-informed care, and use of
diagnostic tools—will be refined for open-source distribution. Evaluation instruments, such as
student surveys, observation rubrics, and assessment tools, will be shared with tribal education
departments, researchers, and technical assistance providers working in Native communities.
These strategies ensure that project components not only serve the Grand Ronde community, but
also contribute to a growing body of scalable, evidence-based practices for Indigenous education

across the country.

4. The quality of the proposed demonstration design, such as qualitative and quantitative
design, and procedures for documenting project activities and results for underserved
populations. The Confederated Tribes of Grand Ronde’s Native Youth Community Project
employs a robust evaluation framework that combines both qualitative and quantitative methods
to document project implementation, monitor student progress, and assess impact on underserved
populations—particularly American Indian/Alaska Native (AI/AN) youth. The mixed-methods

design ensures culturally relevant, accurate, and replicable reporting on activities and outcomes.
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Quantitative Design and Procedures 1. Academic Progress Monitoring: Measures: Grade-level

benchmarks in math and literacy; diagnostic screening data; attendance and graduation rates.
Tools: Standardized assessments, in-house literacy and math diagnostics, IEP/504 tracking.
Disaggregation: Data will be disaggregated by Tribal status, grade level, and special education
status to specifically track outcomes for AI/AN students and those with identified learning needs.

2. Participation and Service Utilization: Measures: Enrollment and participation in enrichment

programs, after-school activities, curriculum units delivered, and professional development
sessions completed. Tools: Program attendance logs, class rosters, and service utilization
databases maintained by the Education Department. Frequency: Collected and reviewed

quarterly for program improvement. 3. Performance Indicators: Examples: % increase in K—3

students meeting math/literacy benchmarks (target: +10% by Year 5), % of Head Start
curriculum units adapted with cultural content (target: 100% by Year 3), % of students receiving

diagnostic screenings (target: 100% annually).
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Qualitative Design and Procedures: 1. Community Voice and Experience: Methods: Focus

groups with parents, students, and staff; semi-structured interviews with educators and Tribal
leaders. Purpose: Document cultural relevance, student/family engagement, and perceptions of
academic and social-emotional growth. Sampling: Stratified sampling to ensure representation of
underserved and historically marginalized subgroups (e.g., families with high ACEs exposure).

2. Implementation Documentation: Methods: Narrative journals by program staff, curriculum

development logs, family engagement reflections, and educator portfolios. Products: Case
studies of student progress, documentation of culturally embedded instructional practices, and

thematic summaries of classroom and community events. 3. Continuous Feedback Loops:

Mechanism: Quarterly Advisory Team meetings (including Tribal staff, families, and education
partners) to review qualitative and quantitative findings, identify barriers, and adjust
programming in real time.

Use of Results: Evaluation data will be compiled into annual reports highlighting impact on
underserved populations, lessons learned, and recommendations for scaling. These results will be
shared with Tribal leadership, funders, intertribal partners, and education researchers to
strengthen evidence-based strategies for Indigenous youth success. This dual focus on empirical
rigor and cultural responsiveness ensures that the project’s impacts are both measurable and

meaningful.
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

Confederated Tribes of Grand Ronde Community of Oregon

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l

1. Personnel | 12,000.00| | 12,840.00| | 13,738.80| | 14,700.52| | 15,729.55| | | | | | 69,008.87|
2. Fringe Benefits | 3,780.00| | 4,044.60| | 4,327.72| | 4,630.66| | 4,954.81| | | | | | 21,737.79|
3. Travel | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
4. Equipment | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
5. Supplies | 10,000.00| | 10,000.00| | 10,000.00| | 10,000.00| | 10,000.00| | | | | | 5o,ooo.oo|
6. Contractual | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
7. Construction | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
8. Other | 40,700.00| | 40,700.00| | 40,700.00| | 40,700.00| | 40,700.00| | | | | | 203,500.00|
z-i;:stil_;ifeﬂ Costs | 66,480.00| | 67,584.60| | 68,766.52| | 70,031.18| | 71,384.36| | | | | | 344,246.66|
10. Indirect Costs* | 27,775.34| | 28,236.85| | 28,730.65| | 29,259.03| | 29,824.39| | | | | | l43,826.26|
11. Training Stipends | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
;-ZiI)Otal Costs (lines | 94,255.34| | 95,821.45| | 97,497.17| | 99,290.21| | 101,208.75| | | | | | 488,072.92|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
(2) Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: |01/01/2024 To: [12/31/2024 (mm/dd/yyyy)

Approving Federal agency: [ ] ED [X] Other (please specify): |Department of Interior |

The Indirect Cost Rate is 41.78|%.

(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:

- PR/Award # S299A28@%4dded in your approved Indirect Cost Rate Agreement, because it is lower than the
13 ,
[ ] 1s based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page ej:j training rate of 8 percent of MTDC (See EDGAR § 75 562(c)(4))?
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