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Confederated Tribes of Grand Ronde
Indian Education Discretionary Grants Programs: Professional Development

Program (PD) — Training Grants (84.299B — PD)

Project Title: nsayka skul: Tribal Educator Pathways for School Choice and Sovereignty
Project Abstract:

The Confederated Tribes of Grand Ronde (CTGR) proposes a Professional Development (PD)
Training Grant under the Office of Indian Education’s Indian Education Discretionary Grants
Program to address the urgent need for Indigenous educational leadership. The project will
develop a culturally grounded educator pipeline to support CTGR's tribally operated K—8 school,
shawash-ili?i skul, and Head Start program as the Tribe advances toward Local Education
Agency (LEA) status. Two Indigenous administrators will be credentialed and supported through
licensure, culturally responsive leadership training, mentorship, and field-based practicums.

The project targets Native educators within the CTGR community who show leadership
potential and a commitment to culturally sustaining pedagogy. These individuals will be
equipped to lead education systems rooted in Chinuk Wawa, land-based learning, and Tribal
values.

Key activities include scholarships, credential-aligned coursework, Conscious Discipline
training, Indigenous mentorship, and leadership institutes. CTGR’s Tribal Education
Department, in partnership with regional universities, will lead all efforts.

This initiative will inform research, policy, and practice by establishing replicable Indigenous
educator pathways and showing the impact of culturally embedded professional development on
school governance and student outcomes. It fulfills Absolute Priority 2 by advancing Tribal
educational sovereignty, teacher retention, and culturally responsive instruction for Native

students.
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Confederated Tribes of Grand Ronde
Indian Education Discretionary Grants Programs: Professional Development
Program (PD) — Training Grants (84.299B — PD)
Project Title: nsayka skul: Tribal Educator Pathways for School Choice and Sovereignty
Name: Confederated Tribes of Grand Ronde Community of Oregon
UEIL: K4ZDA84UXNNS5 EIN: 93-0899337 SAM Expiration Date: 10/1/2025
PROJECT SUMMARY
The Confederated Tribes of Grand Ronde (CTGR) is a sovereign nation formed through the
forced relocation of over 30 tribes and bands to a shared reservation in the 1850s. For
generations, education was used as a tool of assimilation, erasing language, culture, and
leadership. Today, the Tribe is reclaiming education through shawash-ili?i skul, a tribally
operated school rooted in Chinuk Wawa, land-based learning, and cultural knowledge. The
success of this vision depends on a qualified Indigenous educator workforce.

This project addresses that need by preparing Native teachers and administrators to lead
education systems that reflect Tribal values. It focuses on improving teacher retention, school
leadership development, and special education credentialing—critical gaps identified through
internal and state data. The initiative strengthens CTGR’s tribally operated education programs,
including shawash-ili?i skul, Head Start, and early learning services, while supporting the Tribe’s
transition to Local Education Agency (LEA) status. Planned activities include Conscious
Discipline training, culturally responsive pedagogy certification, special education and
administrator credentialing, and mentorship. Participation in leadership programs and coaching

by experienced Indigenous educators will ensure long-term leadership capacity. This investment
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will improve student outcomes, increase staff retention, and establish a self-determined,
culturally grounded education system for future generations.

PROJECT ACTIVITIES SUMMARY: CTGR will implement a comprehensive set of
professional development activities to build a sustainable, culturally grounded educator
workforce. These activities will strengthen early childhood through elementary instruction,
address leadership gaps, and expand special education capacity. All activities are designed to
align with the Tribe’s phased expansion of its tribally operated school, its early learning
programs, and its long-term vision for becoming a Local Education Agency (LEA).

1. Native Educator Pathways and Retention Support: Provide scholarships and stipends for
Native educators pursuing licensure, endorsements, or advanced degrees (e.g., early childhood,
elementary education, special education). Offer mentorship, coaching, and cohort-based supports
to improve teacher retention, particularly for early-career educators. Contract culturally
competent mentors with tribal school leadership experience to provide individualized guidance.
2. Administrator Development and Succession Planning: Support current and emerging school
and Head Start administrators in earning credentials in education leadership and early childhood
program administration. Include participation in the American Leadership Forum (ALF) and
similar Indigenous-centered leadership development programs. Implement an administrator
mentorship program to ensure continuity and capacity through upcoming leadership transitions.
3. Special Education Capacity-Building: Fund coursework and credentialing for staff to obtain
special education endorsements and training aligned with IDEA and Section 504 compliance.
Provide training in diagnostic tools, differentiated instruction, and culturally responsive special
education supports. Coordinate with public education partners to ensure alignment with IEP/504

plan development and service delivery.
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4. Culturally Responsive and Trauma-Informed Pedagogy: Provide professional development
in Conscious Discipline, a trauma-informed, evidence-based approach to classroom management
and student well-being. Offer workshops and certification opportunities in culturally responsive
instruction and land-based learning. Embed Chinuk Wawa language and Grand Ronde seasonal
lifeways into educator training through cultural retreats and Elder-led sessions.

5. Tribal Education Department Capacity Development: Expand internal capacity by hiring or
upskilling Education Department staff to oversee educator development, curriculum alignment,
and LEA readiness. Train program coordinators in grant management, evaluation, and data-
driven decision-making to ensure program sustainability.

6. Evaluation and Continuous Improvement: Use a third-party online evaluation platform to
assess the effectiveness of professional development activities. Monitor educator retention,
certification progress, instructional quality, and student outcome metrics to inform program
adjustments. Include regular feedback loops from educators, mentors, administrators, and Tribal
families.

ABSOLUTE PRIORITY: This project addresses Absolute Priority 2 by providing high-quality,
culturally grounded professional development to prepare and place Indigenous administrators in
Tribal education programs serving high proportions of Native students. By supporting two
participants through credentialing, mentorship, and transition into school and Head Start
leadership roles, the project strengthens Tribal capacity, advances school choice, and improves
outcomes for Native youth.

COMPETITIVE PREFERENCE PRIORITY: This project addresses the Competitive

Preference Priority as it is submitted by a federally recognized Tribal government, CTGR. It
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supports Indigenous leadership development through a culturally grounded professional
development program that reflects Tribal values and advances educational self-determination.
NEED FOR PROJECT: The extent to which the proposed project will prepare personnel in
specific fields in which shortages have been demonstrated through a job market analysis.

The Confederated Tribes of Grand Ronde (CTGR) is a sovereign nation formed through
the forced relocation of over 30 tribes and bands from across western Oregon, including the
Willamette Valley, Coast, and southern regions. In the 1850s, these communities were forcibly
removed and resettled on a reservation in the Coast Range. Despite displacement, they preserved
distinct languages, cultural traditions, and knowledge systems that continue to define the Grand
Ronde community today. For generations, federal and state education systems served as tools of
assimilation, systematically erasing Native identity through the suppression of language,
separation of families, and exclusion from leadership. These historical injustices have led to
persistent educational disparities for Grand Ronde students, including high absenteeism, low
academic achievement, and under-identification in public school data—outcomes rooted in
structural exclusion from culturally relevant education.

In response, CTGR embraced school choice and opened shawash-ili?i skul in 2024, a
tribally operated school grounded in Chinuk Wawa, seasonal curriculum, and land-based
learning. As the school expands and the Tribe moves toward Local Education Agency (LEA)
designation, there is a critical need for Indigenous educators trained to lead with cultural
integrity. This grant will address that need by developing a Native educator workforce aligned
with Tribal values, ensuring that education is not only tribally operated, but tribally led. By
investing in Indigenous leadership, the project supports long-term sovereignty, educational

equity, and the cultural survival of future generations.
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Documented Shortages and Market Need: A regional job market analysis and tribal education

workforce scan reveal persistent shortages in key education roles: School Administrators:

Oregon's 2023 Educator Equity Report identifies a continued shortage of racially and
linguistically diverse administrators, especially in rural and Indigenous-serving schools (Oregon

Educator Advancement Council [OEAC], 2023). Special Education Teachers: The Oregon

Department of Education (ODE) has designated special education as a chronic statewide
shortage area for over a decade. Rural LEAs and tribally operated programs face compounded

barriers to SPED credentialing and retention (ODE, 2023). Culturally Responsive Teachers:

Native educators comprise less than 1% of Oregon’s teaching workforce, despite serving over
9,000 AI/AN students statewide (OEAC, 2023). This underrepresentation contributes to cultural
mismatch, low engagement, and poor academic performance among Native youth.

In the Grand Ronde area, this need is particularly acute. The Tribe’s Education

Department operates Head Start and preschool programs and launched its tribally operated
school, shawash-ili?i skul, in 2024. As a model for local school choice, the school is expanding
one grade level per year toward a full K-8 structure by 2029. However, the school receives no
state education funding and must cultivate its own educator pipeline. Without targeted support,
the Tribe cannot sustain this growth or achieve Local Education Agency (LEA) status—Ilimiting
its ability to serve Native students with culturally responsive, legally compliant programming.
Native Youth Academic Outcomes in the Region: Outcomes for Native students in the Grand

Ronde area illustrate the deep need for tribally led educational reform: Chronic Absenteeism: In

2022-2023, 53.7% of AI/AN students at Willamina Elementary—where most Grand Ronde
children are zoned—were chronically absent, compared to a statewide average of 38.1% (ODE,

2023). Academic Proficiency: Fewer than 20% of AI/AN students in the Willamina School
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District met state standards in English Language Arts or mathematics (ODE, 2023). Graduation
Rates: Just 69% of AI/AN students in the district graduated on time in 2022-2023, the lowest

rate of any racial or ethnic group in the region (ODE, 2023). Adverse Childhood Experiences

(ACEs): According to the 2018 Student Wellness Survey, more than 50% of Native youth
reported exposure to ACEs, including food insecurity, family mental illness, or substance use in
the home (Oregon Health Authority [OHA], 2018).

These indicators reveal long-standing educational inequities, many of which stem from
the absence of Indigenous educators and the lack of culturally affirming learning environments.
Students who do not see their identities reflected in the classroom are more likely to disengage,
fall behind, or drop out (Brayboy & Castagno, 2008).

Evidence-Based Need for Indigenous Educators: The need for Indigenous educators and
administrators is well documented in the research literature. Native teachers have been shown to
promote higher academic achievement, lower dropout rates, and stronger cultural identity among
Native youth (Demmert & Towner, 2003; Faircloth & Tippeconnic, 2010). Indigenous
administrators are more likely to implement school policies that align with tribal values and
promote restorative discipline, place-based curriculum, and language revitalization—strategies
linked to positive youth development (Beaulieu, 2006). Schools with Native leadership and staff
experience greater trust, improved family engagement, and lower teacher turnover—factors that
improve school climate and student success (Smyth, 2011).

Given the Tribe’s goals to expand its school, build an LEA, and increase educational
sovereignty, developing a qualified, tribally grounded educator workforce is essential. This
project will address immediate personnel shortages while creating long-term pathways for Native

educators to lead the systems that serve their youth.
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QUALITY OF THE PROJECT DESIGN
Goals and Objectives
Goal 1: Develop a qualified, culturally grounded administrator to lead the tribally operated
school (shawash-ili?i skul) through expansion and LEA readiness.
Objective 1.1: Support the completion of administrative licensure and leadership
development for a selected Tribal educator by Year 3.
Objective 1.2: Provide sustained mentorship from experienced Native or rural school
administrators, aligned with Oregon TSPC licensure standards and the Tribe’s
educational vision.
Objective 1.3: Ensure the school administrator completes a leadership fellowship (e.g.,
American Leadership Forum) and engages in community-led governance preparation.
Goal 2: Prepare a qualified successor to lead the Tribal Head Start program following the
anticipated retirement of the current director.
Objective 2.1: Provide early childhood program administration training and Head Start
leadership certification to one identified staff member by Year 3.
Objective 2.2: Facilitate job shadowing, mentorship, and transition planning under the
current director to ensure continuity and regulatory compliance.
Objective 2.3: Support completion of advanced coursework in early childhood education,
program management, or leadership as needed to meet Head Start Performance
Standards.
Goal 3: Build Tribal capacity to sustain culturally responsive, trauma-informed educational

leadership beyond the grant period.
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Objective 3.1: Develop and implement individualized leadership development plans for
both candidates, with quarterly progress reviews.
Objective 3.2: Document mentorship models, training pathways, and evaluation tools to
create a replicable Tribal administrator pipeline for future succession planning.
Objective 3.3: Increase internal capacity within the Tribal Education Department to
support professional development, evaluation, and coaching for future leaders.
1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed
project are ambitious but also attainable
Projected Participant Numbers and Outcomes: CTGR is preparing for a major milestone in
educational sovereignty: the expansion of its tribally operated school (shawash-ili?i skul) and
succession planning for the long-standing Tribal Head Start program. This project will focus
intensively on preparing two Indigenous administrators—one to serve as the long-term leader of
the school, and one to assume administrative leadership of the Head Start program following an
anticipated retirement. This leadership development track will include credentialing, mentorship,
leadership fellowships, and place-based coaching, ensuring both administrators are prepared to
lead culturally grounded, trauma-informed, and academically rigorous programs governed by the
Tribe.
(i) Number of Participants Recruited Each Year Year 1: Two participants will be selected—one
current Tribal Education Department staff member on the path to school leadership, and one
early childhood professional preparing to take over Head Start administration.
Years 2-5: One additional administrative staff member may be identified for succession planning
or long-term capacity building, but the core focus remains on the two primary leaders. Total

administrator participants over five years: 2—3 individuals
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(ii) Number of Participants Expected to Continue Each Year: With personalized support,
contracted mentorship, financial assistance, and participation in structured programs (e.g.,
American Leadership Forum, Oregon-based licensure programs), 100% of identified participants
are expected to remain engaged each year. Year 1-5 continuation rate: 2 participants active and
progressing annually. Leadership development includes: administrative credential coursework,
Indigenous leadership institutes, mentorship from experienced school administrators, and tribal
community engagement.

(iii) Number of Participants Expected to Graduate: Both primary participants are expected to
complete relevant credentialing or leadership certification within the five-year period, including
Oregon Principal Administrator Licensure or Early Childhood Administrator Certification and
Completion of structured professional learning series and mentorship milestones. Graduates
expected by end of grant period: 2

(iv) Number of Participants Expected to Find Qualifying Employment Within Twelve Months
The participants are already embedded in the Tribe’s education system and are being trained
specifically for designated leadership transitions. The shawash-ili?i skul administrator will
assume oversight as the school expands grade levels and pursues LEA status. The Head Start
leadership trainee will succeed the current program director upon retirement.

Qualifying employment within 12 months of completion: 2 (100%). These positions are
mission-critical and already budgeted through Tribal education plans. This project ensures a
seamless, culturally grounded leadership transition that will sustain and expand tribally governed

education programs for generations.
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2) The extent to which the proposed project has a plan for recruiting and selecting
participants, including students who may not be of traditional college age, the ensures that
program participants are likely to complete the program.

Participant Recruitment and Selection Plan: CTGR will implement a structured, culturally

grounded recruitment and selection process to identify and support two primary participants: one
future administrator for the tribally operated school (shawash-ili?i skul) and one for the Tribal
Head Start program. The process is designed to identify Tribal members or Indigenous staff who
demonstrate long-term commitment to education, cultural integrity, and leadership in service of
the Tribal community.

Recruitment Strategy: Internal Talent Identification: The Tribal Education Department will lead

recruitment by identifying current Tribal employees, paraprofessionals, or coordinators with
leadership potential. Supervisors will nominate candidates, especially those with instructional or
early childhood experience. Outreach will include flyers, emails, and info sessions, along with an
interest form circulated across Tribal programs. Selected individuals will receive one-on-one
advising to assess interest, readiness, and potential barriers such as time or family commitments.
This approach ensures that high-potential Tribal members are identified early and supported in
pursuing education leadership opportunities.

Selection Process: A three-phase selection process will identify participants with strong potential
for long-term Tribal education leadership. Applicants will submit a resume, statement of intent,
and commitment to work in Tribal education. Finalists will interview with a panel including
Education staff, HR, and a Cultural Advisor to assess alignment with Tribal values. Selected
candidates will complete an individual readiness plan outlining coursework, scheduling, and

goals. To support retention, participants will receive tuition assistance, stipends, mentorship,
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quarterly check-ins, flexible scheduling, and engagement in culturally affirming leadership
cohorts throughout the program.
3) The extent to which the proposed project will incorporate the needs of potential employers,

as identified by a job market analysis... Employer Engagement and Alignment with Job Market

Needs: CTGR has designed this project to directly respond to regional employment needs in
school administration and early childhood program leadership, particularly in settings that serve
high proportions of American Indian and Alaska Native (AI/AN) students. This project
incorporates the findings of a job market analysis, addresses critical workforce gaps, and
leverages strategic partnerships with Local Education Agencies (LEAs) and Tribal programs to
ensure that participants are trained for roles where they are urgently needed and culturally

aligned. Documented Workforce Needs in the Region: A job market analysis conducted through

Oregon’s Educator Advancement Council and regional data from the Oregon Department of
Education confirms a persistent shortage of licensed administrators in small, rural, and high-need
districts; culturally competent early childhood directors; and Indigenous education leaders
reflective of the student populations they serve. Willamina School District—where most Grand
Ronde youth are zoned—has historically struggled to recruit and retain qualified administrators,
particularly those with experience in tribal relations, trauma-informed practices, or culturally
sustaining pedagogy. The Tribe’s own programs, including its expanding tribally operated school
(shawash-ili?1 skul) and Head Start, face the same constraints but are committed to growing

internal leadership capacity grounded in community values. LEA and Community Partnerships:

To ensure participants are prepared for employment in settings that serve Native students, the
project will maintain and strengthen partnerships with the following institutions: Tribal

Education Programs: Participants will be embedded in the Tribe’s education infrastructure—
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12

including shawash-ili?1i skul, Tribal Head Start, and seasonal youth programs—gaining
experience in instructional leadership, compliance, parent engagement, and culturally embedded

curriculum delivery. Oregon Tribal Early Learning Hub: Through this regional collaboration, the

Tribe aligns its early childhood administrator pathways with broader state efforts, increasing the

portability of credentials while ensuring cultural relevance. Local and Regional Institutions of

Higher Education (IHEs): The project will maintain MOU-level relationships with credentialing

programs (e.g., Western Oregon University, Portland State University) to tailor coursework and

internships for Native students pursuing education leadership. Employment-Driven Program

Design This project is designed to meet current and projected employment needs by targeting
job-specific qualifications such as Oregon Administrator Licensure and Early Childhood
Director certification. Participants will complete field-based leadership hours in their future
roles, guided by experienced mentors from rural or Tribal-serving schools. Training focuses on
high-need areas including restorative discipline, trauma-informed leadership, culturally
sustaining pedagogy, and family engagement. All participants are being prepared for existing or
anticipated vacancies within the Tribal education system, ensuring relevance, continuity, and
alignment with local workforce demands and LEA partnerships.

QUALITY OF PROJECT SERVICES

1) The likelihood that the proposed project will provide participants with learning experiences
that develop needed skills for successful teaching and/or administration in LEAs that serve a
high proportion of Indian students.

Developing Skills for Success in LEAs Serving Native Students: The proposed project is

designed to provide highly targeted, culturally responsive learning experiences that equip

participants with the skills, values, and leadership practices necessary to succeed in educational
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settings that serve a high proportion of American Indian and Alaska Native (AI/AN) students.
Whether placed within tribally operated programs or regional LEAs, participants will be
immersed in leadership development experiences that are directly aligned with the realities and

expectations of Native-serving schools. Culturally Responsive, Place-Based Learning

Experiences: Participants will gain firsthand experience through work-based learning and
coaching embedded in tribally governed education systems. These experiences will emphasize
community engagement and sovereignty, preparing leaders to collaborate with Tribal
governments and families, include direct instruction in Chinuk Wawa language integration, land-
based curriculum development, and the seasonal round—skills not typically addressed in
mainstream administrator programs but essential for culturally sustaining leadership, prepare
participants to lead programs that incorporate Indigenous knowledge systems, trauma-informed
care, and healing-centered approaches to discipline and attendance—critical strategies for

improving student engagement and success in Native communities. Credential-Aligned

Professional Development: Participants will complete required coursework for Oregon

Administrative Licensure or early childhood director certification through approved programs at
partner institutions (e.g., PSU, WOU). These programs will be supplemented with Conscious
Discipline training, an evidence-based trauma-informed framework aligned with the social-
emotional needs of AI/AN students, culturally Sustaining Pedagogy certification workshops
tailored to Indigenous learning systems and community governance, mentorship from
experienced Native and rural administrators, providing contextualized leadership strategies for

small, high-need schools. Field-Based Leadership in Native Education Settings: Participants will

complete practicum, internship, or leadership field hours within shawash-ili?i skul, the Tribe’s

K-8 school, gaining experience with tribally controlled governance and curriculum, in the Tribal
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Head Start program, learning Head Start Performance Standards, OHS compliance, and
culturally grounded early childhood leadership. These immersive placements ensure that
participants build a repertoire of applied leadership practices that match the demographic,
cultural, and logistical needs of Native-serving schools. This experience base—paired with
credential attainment and culturally affirming mentorship—prepares participants to lead in Tribal
education programs or in LEAs across Oregon with large Native student populations.

2) The extent to which the proposed project prepares participants to adapt teaching and/or
administrative practices to meet the breadth of Indian student needs.

Preparing Administrators to Meet the Breadth of Indian Student Needs: This project

prepares future administrators to meet the academic, social-emotional, and cultural needs of
Native students through trauma-informed, culturally sustaining leadership rooted in Indigenous
values. Participants receive training in Conscious Discipline, inclusive education, MTSS, and
special education compliance. They will integrate Chinuk Wawa language, seasonal curriculum,
and Tribal knowledge into instruction and leadership. The program emphasizes family and
community engagement, intergenerational learning, and culturally respectful governance. By
equipping leaders with tools to affirm Native identity and support student success, the project
builds a new generation of Indigenous administrators prepared to transform Native-serving
education systems.

3) The extent to which the applicant will provide job placement activities that reflect the
findings of a job market analysis and needs of potential employers and that offer qualifying
employment opportunities.

Job Placement Activities Aligned with Market Demand and Employer Needs: The

Confederated Tribes of Grand Ronde is committed to credentialing and placing participants in
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qualifying employment aligned with Tribal education needs. Based on a regional job market
analysis, this project prepares participants to fill existing, budgeted leadership roles in the Tribe’s
school and Head Start programs—ypositions central to long-term education sovereignty.
Beginning in Year 1, participants will engage in career planning, mentorship, and job shadowing
to ensure readiness. These roles meet federal grant criteria and will be formally designated as
qualifying employment. The Tribe will also partner with regional LEAs for additional
placements, ensuring sustainable, community-driven leadership pathways.

4) The extent to which the applicant will offer induction services that reflect the latest research
on effective delivery of such services.

Induction Services Grounded in Evidence-Based Practices: The project provides multi-year,

research-based induction services tailored to Tribal education, supporting new administrators
through mentorship, job-embedded coaching, and culturally responsive leadership development.
Beginning during credentialing and extending through two years of employment, this approach
builds long-term capacity, leadership identity, and community-rooted school governance.

Culturally Grounded Mentorship: The core of the induction model is sustained mentorship from

experienced administrators who have served in Indigenous, rural, or high-poverty schools.
Mentorship will be guided by principles from the California New Administrator Project (CNAP)
and the National Institute for School Leadership (NISL), which emphasize instructional
leadership, equity, and systemic change (NISL, 2020). Mentors will meet monthly with
participants to address school-specific leadership challenges, monitor progress toward goals, and
reflect on leadership in a Tribal governance context. In addition to technical leadership
development, mentors will support cultural integration, including: Building relationships with

Tribal Elders and parents; Supporting culturally sustaining pedagogy across classrooms;
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Navigating tribal-public education partnerships; Respectfully embedding Indigenous knowledge
into school governance.

Job-Embedded Professional Learning: Effective induction programs include real-time,

workplace-based learning opportunities (Ingersoll & Strong, 2011). Participants will engage in:
Leadership walkthroughs and data team facilitation; Observation debriefs with cultural and
academic staff; Policy implementation aligned with Head Start Performance Standards or
Oregon school leadership requirements. They will also complete a Leadership Growth Portfolio,
documenting evidence of practice, reflection, and impact—an approach supported by the
Wallace Foundation’s findings on high-impact school leadership development (Wallace
Foundation, 2013).

Community of Practice and Peer Learning: Participants will participate in quarterly convenings

with other Tribal or Native-serving education leaders. These communities of practice provide an
additional research-aligned support structure that helps reduce professional isolation, foster
problem-solving, and sustain culturally affirming leadership practices (Wenger-Trayner &
Wenger-Trayner, 2015).

5) The extent to which the applicant will assist participants in meeting the service obligation
requirements. CTGR is committed to ensuring all participants fulfill service obligations under
the PD Training Grant. The project includes a structured orientation, formal agreements, and
clear guidance on qualifying employment. Participants are trained for existing, embedded
roles—administrator of shawash-ili?i skul and Head Start director—enabling immediate
fulfillment upon completion. The Tribal Education Department will maintain a Service
Obligation Tracking System and assign a liaison to provide ongoing support. If needed, the team

will help identify alternate qualifying positions within Tribal, LEA, or BIE-funded programs.
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

Confederated Tribes of Grand Ronde Community of Oregon

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec{(};ear 4 Projec{e\;ear 5 Projeczf;(ear 6 Projecg;ear 7 T(();?I

1. Personnel | 20,000.00| | 21,400.00| | 22,898.00| | | | | | | | | | 64,298.00|
2. Fringe Benefits | 6,300.00| | 6,741.00| | 7,212.87| | | | | | | | | | 20,253.87|
3. Travel | 15,463.00| | 15,463.00| | 15,463.00| | | | | | | | | | 46,389.00|
ceaipment | o] o] o | | | | o]
5. Supplies | 2,625.00| | 2,625.00| | 2,647.31| | | | | | | | | | 7,897.31|
6. Contractual | 8,000.00| | 8,000.00| | 8,000.00| | | | | | | | | | 24,000.00|
7 conscton | o o) o] | | | | 0%
8. Other | 72,137.00| | 72,137.00| | 72,137.00| | | | | | | | | | 216,411.00|
zi;::il-fl?)ireCt Costs | 124,525.00| | 126,366.00| | 128,358.18| | | | | | | | | | 379,249.18|
10. Indirect Costs* | 22,780.55| | 23,549.71| | 24,382.05| | | | | | | | | | 70,712.31|
11 T tpencs| o) o) o] | | | | o
;_Zl-I)Ota' Costs (lines | 147,305 58] 149,915.71 | 152,740.23 | I I I I 449,961.49)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
(2) Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: |01/01/2024 To: [12/31/2024 (mm/dd/yyyy)

Approving Federal agency: [ ] ED [X] Other (please specify): |Department of Interior |

The Indirect Cost Rate is 41.78|%.

(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:

- PR/Award # S299B25@9idded in your approved Indirect Cost Rate Agreement, because it is lower than the
13 ,
[ ] s based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page ejﬁj training rate of 8 percent of MTDC (See EDGAR § 75 562(c)(4))?

ED 524
Tracking Number:GRANT14414335 Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 09, 2025 12:25:28 PM EDT
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