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OMB Number: 4040-0013
Expiration Date: 02/28/2025

CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or

modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard

Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000

for each such failure.

* APPLICANT'S ORGANIZATION

|Confederated Tribes of Grand Ronde Community of Oregon

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: \:I *First Name: | | Middle Name: |M
* Last Name: ﬁ | Suffix: I:I

* Title: |Triba1 Council Vice-Chairman

*SIGNATURE: [ | *DATE: [0s/07/2025
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Office of Indian Education (OIE): Indian Education Discretionary Grants Program:
Professional Development Program (PD) Native American Teacher Retention Initiative
(NATRI) 84.299B
Confederated Tribes of Grand Ronde Community of Oregon

Project Abstract:

The Confederated Tribes of Grand Ronde Community of Oregon propose a five-year initiative under the Native
American Teacher Retention Initiative (NATRI) to address longstanding educational inequities impacting Native
students and educators. This project will expand the Tribe’s existing tribally operated school to a full K-8 program,
adding one grade level per year and ultimately serving up to 160 Native students by year five. The school expansion
and targeted educator development aim to address critical local performance disparities, where only 12% of Native
students meet grade-level standards in math and 20% in English Language Arts.

Project Goals and Expected Qutcomes:

Key goals include: (1) expanding culturally responsive, tribally operated education options for Native students; (2)
increasing retention and capacity of Native educators; and (3) improving academic outcomes through a community-
rooted and culturally relevant model. The project expects to increase student proficiency in math and ELA by 15%
over five years and achieve 80% retention of participating Native educators.

Target Population:

This project will serve Native American K—8 students within the Grand Ronde community and emerging and current
Native educators participating in professional development.

Primary Activities and Subrecipient Activities:

Primary activities include: expanding the school’s grade levels; developing and implementing a seasonal cultural
curriculum; providing annual culturally grounded professional development for at least 10 Native educators; and
conducting program evaluation and community engagement through quarterly advisory councils. Subrecipient
activities are not identified at this stage but may include support from higher education partners in educator
preparation and mentorship.

Contributions to Research, Policy, and Practice:

The initiative will generate valuable data on Native teacher retention, culturally responsive pedagogy, and school
model sustainability in tribal settings. Findings from the comprehensive evaluation will inform policy and contribute
to national conversations on Native education reform, helping to shape practice in tribally led education systems and

Indigenous teacher workforce development.

PR/Award # S299B250010
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Office of Indian Education (OIE): Indian Education Discretionary Grants Program:
Professional Development Program (PD)

Native American Teacher Retention Initiative (NATRI) 84.299B
Confederated Tribes of Grand Ronde Community of Oregon
Applicant Identifier Information:
Name: Confederated Tribes of Grand Ronde Community of Oregon

UEIL: K4ZDA84UXNNS

SAM Expiration Date: 10/1/2025

A) Need For Project (up to 5 points) /n determining the need for the proposed project, the
Secretary considers the extent to which the proposed project will provide support,
resources, or services, or otherwise address the needs of the target population, including
addressing the needs of underserved populations most affected by the issue, challenge, or
opportunity, to be addressed by the proposed project and close gaps in educational
opportunity.

The proposed project responds directly and urgently to the U.S. Department of Education’s
priority to close persistent gaps in educational opportunity and achievement for Native American
students—a historically underserved population facing systemic barriers in access, performance,
and culturally relevant instruction. The Confederated Tribes of Grand Ronde’s establishment of
its first tribally operated school in 2024 is a landmark step toward reversing these disparities
through a tribally governed, community-centered educational model that addresses academic and
cultural needs.

Local data illustrates the critical need: Native students comprise 45% of local rural public
school system enrollment, yet only 12% meet grade-level expectations in math and just 20% in
English Language Arts. Only 69% are projected to graduate on time by third grade, well below

state and national averages. These outcomes reflect a broader pattern of systemic inequity and

Confederated Tribes of Grand Ronde (CTGR)
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highlight the urgency for new models of education grounded in tribal values, community voice,
and responsive pedagogy.

The proposed project directly addresses these challenges through a structured five-year plan
to expand the Tribe’s tribally operated school into a fully independent K—8 institution. The
school currently provides full-day kindergarten and partial-day Native language immersion for
grades 1-8, followed by public school attendance in the afternoon. The expansion, supported by
this grant, will allow the school to add one full instructional grade each year, ultimately
providing a culturally rich, academically rigorous, and locally governed alternative to the
underperforming public school system.

The project also invests in long-term solutions to personnel shortages by embedding
professional development and teacher retention strategies for Native educators. A seasonal
cultural curriculum initiative will empower Native teachers to design and deliver place-based
learning aligned with tribal lifeways while supporting their career advancement. This dual
investment in students and educators will ensure that learning environments are academically
effective, culturally sustaining, and workforce-stabilizing.

Federal investment is essential to advance this work. The school receives no state education
funding, meaning the full financial burden falls on the Tribe—an unsustainable model for long-
term expansion. Support from the Indian Education Discretionary Grants Program will enable
the school to increase enrollment, expand grade offerings, and strengthen the educator pipeline
while maintaining fidelity to a model centered on Native language, culture, and self-
determination.

By providing responsive services, expanding educational choice in a rural setting, and
building local capacity through workforce development, this project is well-aligned with federal

Pg.2
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goals to promote equity, sustainability, and innovation in Indian education. It represents a
scalable, high-impact solution to long-standing opportunity gaps and reflects the principles of
tribal sovereignty and culturally informed educational practice.
B) Quality of Project Design (up to 20 points)
1. The extent to which the goals, objectives, and outcomes to be achieved by the
proposed project are specified, measurable, and ambitious yet achievable within

the project period, and aligned with the purposes of the grant program. (Up to 7
points)

The proposed project establishes clearly defined, measurable, and strategically phased goals
aligned with the Professional Development (PD) Program under the Indian Education
Discretionary Grants, specifically designed to increase the recruitment, preparation, and retention
of qualified Native American teachers in LEAs that serve high proportions of Indian students.
The project’s objectives are ambitious yet achievable within the five-year grant period, and they
are grounded in a community-led educational vision supported by existing infrastructure and
strong tribal governance.

Goal 1: Expand a tribally operated K-8 school to provide a full-day instructional program
across all grade levels.
e Objective 1.1: Add one new full-day instructional grade level per year, beginning with
Ist grade in Year 1 and culminating in a fully independent K—5 school by Year 5.
e Outcome: Increased access to culturally relevant, academically rigorous instruction for
up to 160 Native students by the end of the project period.

Goal 2: Strengthen the professional pipeline and retention of Native teachers.

Pg. 3
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e Objective 2.1: Develop and implement a seasonal cultural curriculum project that
simultaneously serves as a tool for student engagement and a professional development
framework for Native educators.

e Objective 2.2: Support at least 10 Native educators through culturally grounded
professional learning, mentoring, and advancement planning each year.

e Outcome: Improved retention and professional advancement of Native educators, with
80% of participating teachers retained over the five-year period.

Goal 3: Improve student academic performance and engagement through culturally
responsive education.

e Objective 3.1: Embed place-based, tribal language, and seasonal knowledge into core
academic instruction.

e Objective 3.2: Track academic growth in math and English Language Arts for enrolled
students using state benchmarks and formative assessments.

¢ Outcome: A minimum 15% increase in proficiency rates in math and ELA for Native
students over five years, with associated improvements in student attendance and on-time
grade promotion.

Goal 4: Build sustainable community and partner input systems for continuous
improvement.

¢ Objective 4.1: Convene quarterly Community Advisory Councils composed of families,
educators, and tribal leaders to assess program impact and provide input for iterative

program design.

Confederated Tribes of Grand Ronde (CTGR)
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e Objective 4.2: Conduct annual program evaluations incorporating quantitative and
qualitative data to guide decision-making.
e OQOutcome: Data-informed adaptation of curriculum and professional development,
ensuring implementation fidelity and responsiveness to community priorities.
These goals and objectives are structured with accountability metrics and benchmarks that will
be regularly assessed throughout the grant period. The project’s design aligns directly with the
PD program’s intent to address the severe shortage of qualified Indian educators and support
LEAs in providing effective, culturally relevant instruction to Native students. By anchoring
outcomes in student success and teacher retention, the project offers a comprehensive and
sustainable solution tailored to the needs of the Grand Ronde community and the broader Native

education landscape.

Performance Measure Table — Native American Teacher Retention Initiative (NATRI)
Confederated Tribes of Grand Ronde — 84.299B Professional Development Grant

Performance Measure Data Collection | Frequency Responsible Target

Method Party
Number of Native Attendance Annually Project Director, | 10 educators per
educators enrolled in and records, PD Coordinator | year; 50 total by
completing PD program completion year 5
annually certificates
Retention rate of Native Employment Annually School HR, 80% retention rate
teachers in tribally records, teacher Program among PD
operated school exit surveys Evaluator participants

Confederated Tribes of Grand Ronde (CTGR)
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Number of grade levels School records, Annually School 1 new grade per
added with full-day class schedules Administrator year; K-8 by year
instruction 5
Percentage of students State test scores, | Annually School Data 10% increase in
demonstrating improved formative Analyst proficiency by
academic performance in assessments year 4; 15% by
ELA and Math year 5
Implementation fidelity of | Lesson plan Semi- Curriculum 100% of
seasonal cultural review, annually Specialist, classrooms
curriculum classroom Evaluator implementing 2+
observations, seasonal units by
teacher year 3
interviews
Educator self-efficacy and | Pre/post PD Annually PD Coordinator, | 85% of
cultural competency surveys, focus External participants report
growth groups Evaluator growth in
confidence and
competency
Student attendance and School Quarterly School 5% improvement
engagement rates attendance logs, Attendance in attendance and
parent surveys Officer, engagement by
Evaluator year 3
Confederated Tribes of Grand Ronde (CTGR)
PR/Award # S299B250010
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Advisory Council

participation and feedback

Meeting
attendance logs,
satisfaction

surveys, minutes

Quarterly

Project Director

4 meetings/year;
90% satisfaction

rate

outcomes

model alignment,

and interviews

Stakeholder and Feedback Bi-annually | Project Director, | Feedback informs

community engagement in | surveys, listening Community at least 2 program

continuous improvement sessions, and Liaison adjustments per
advisory year
recommendations

External evaluation of Evaluation Annually External Annual report

project progress and reports, logic Evaluator submitted with

evidence of
implementation
fidelity and
progress toward

outcomes

2. The extent to which the design of the proposed project demonstrates meaningful

community engagement and input to ensure that the project is appropriate to

successfully address the needs of the target population or other identified needs
and will be used to inform continuous improvement strategies. (Up to 7 points)

The proposed project's design reflects a deep and sustained commitment to meaningful
community engagement as the foundation for addressing the educational needs of Native
American students within the service area of the Confederated Tribes of Grand Ronde. This

project was conceived, developed, and continues to evolve in direct response to community-

identified priorities, including the desire for increased school choice, culturally relevant

Confederated Tribes of Grand Ronde (CTGR)
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curriculum, improved academic outcomes, and the development and retention of Native
educators.

The Confederated Tribes’ establishment of its first tribally operated school in 2024 resulted
from extensive consultation with tribal families, educators, Elders, and cultural leaders who
identified the pressing need for a learning environment that integrates academic rigor with
Native language, cultural identity, and community values. This community-driven foundation
ensures that the project is appropriate and powerfully aligned with the expectations and
aspirations of the people it serves.

Ongoing community input is integral to the project's continuous improvement and refinement.
A culturally grounded school leadership team—including Tribal Council representatives,
educators, and cultural specialists—meets regularly with families and stakeholders to assess
student needs, review progress, and gather feedback on curriculum, instruction, and school
operations. These listening sessions and forums provide actionable data that informs iterative
decision-making and drives adaptation across all school development aspects.

One key example of how community voice shapes program design is the development of a
seasonal cultural curriculum, which emerged from intergenerational dialogue and was co-created
by tribal educators and culture bearers. This curriculum advances language revitalization and
cultural continuity and aligns with academic standards, helping to ensure a holistic educational
experience. Teachers participating in the Native American Teacher Retention Initiative (NATRI)
will engage directly with this curriculum, applying culturally embedded methods in their
instruction and refining them based on ongoing input from students, families, and the broader

community.

Confederated Tribes of Grand Ronde (CTGR)
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In addition, the project includes mechanisms for integrating qualitative and quantitative
feedback from all stakeholders into its professional development and retention strategies.
Through regular evaluation cycles, NATRI participants will help assess the most effective
instructional practices in this culturally specific context. They will co-develop improvements

alongside mentor teachers and school leaders.

Finally, the project’s governance structure reflects meaningful community engagement: the
school is tribally operated and overseen by a governing body accountable to the Tribe. This
ensures that all decisions—from staffing and curriculum to resource allocation—are rooted in
community values and responsive to evolving needs.

In summary, the project is built on meaningful community engagement and is structured to
sustain that engagement as a central component of its implementation and growth. Through
shared governance, iterative feedback loops, and culturally responsive evaluation strategies, the
project is uniquely positioned to adapt and improve in real time, ensuring long-term impact and
alignment with the needs of Native students and families.

3. The extent to which the proposed project demonstrates that it is designed to build
capacity and yield sustainable results that will extend beyond the project period.
(Up to 6 points)

Sustainability and Capacity Building

The proposed project is purposefully designed to build durable educational capacity and
produce sustainable results by advancing the Confederated Tribes of Grand Ronde’s long-term
vision for tribal sovereignty in education. By systematically expanding the Tribe’s first tribally
operated K-8 school and implementing a culturally grounded teacher development pipeline, the
project will yield structural, workforce, and instructional capacity that extends well beyond the

Pg. 9
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five-year grant period.
Strengthening Tribal Sovereignty Through Education Infrastructure

The project's core is the deliberate expansion of a tribally governed K—8 school that provides
a culturally responsive alternative to underperforming local public schools. Each year of the
grant will support the addition of a full-day instructional grade, moving the school toward full
K-8 operation by the end of the project period. This growth strategy strengthens the Tribe’s
educational infrastructure and governance, equipping the community with the autonomy to
design and implement academic models that reflect Tribal values, cultural priorities, and
community-defined standards of excellence.
Sustainable School Choice for Native Families

This project directly advances educational equity by expanding school choice in a rural region
where Native students are significantly underserved. With only 12% of Native students meeting
grade-level standards in math and 20% in English Language Arts, the current public system fails
to meet the needs of nearly half the student population. By building a permanent, tribally led
alternative, this initiative empowers Native families to choose a learning environment rooted in
language, identity, and academic rigor. Over time, this model will serve as a sustainable choice,
reducing reliance on external systems that have not consistently supported Native student
success.
Developing a Stable, Indigenous Teaching Workforce

Long-term capacity is also addressed through the Native American Teacher Retention
Initiative (NATRI) embedded within the project. This initiative invests in the recruitment,
development, and retention of Native educators by providing structured mentorship, place-based
curriculum training, and culturally relevant career advancement pathways. These educators are

Pg. 10
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more likely to remain in the community and deliver instruction aligned with students’ cultural

and linguistic needs, creating a long-term workforce solution tailored to the context of the

school.

Built-In Sustainability Through Community-Led Evaluation and Adaptation

Continuous improvement mechanisms are embedded throughout the project, including the use

of qualitative and quantitative data, annual community feedback sessions, and tribal governance

engagement in decision-making processes. These structures ensure the school remains adaptive

and responsive beyond the grant period, supported by local leadership and community

ownership.

The proposed project advances tribal self-determination, builds school choice in underserved

rural areas, and establishes a community-rooted educator pipeline. It represents a strategic,

scalable, and sustainable approach to transforming Native education. Federal investment in this

project supports not only immediate outcomes but also the long-term capacity of the Tribe to

govern and sustain a culturally responsive education system for future generations.

Project Timeline: Major Milestones and Capacity-Building Benchmarks

Year

Key Milestones

Lead Personnel

Anticipated Outcomes

Year 1

* Add 1st grade
» Launch seasonal

cultural curriculum

School Director,
Curriculum Lead,

Evaluation Consultant,

* Expanded enrollment
* First culturally

integrated curriculum

development Tribal Ed unit piloted
* Begin NATRI teacher * Evaluation framework
cohort 1 finalized
* Establish baseline
evaluation metrics and
Confederated Tribes of Grand Ronde (CTGR)
PR/Award # S299B250010
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community input

protocols
Year 2 * Add 2nd grade School Staff, Cultural * Student retention
* Expand cultural Experts improved
curriculum * NATRI cohort
* Conduct first teaching embedded
community feedback lessons
loop * First cohort of Native
teachers retained and
promoted
Year 3 * Add 3rd grade School Leadership, * Second cohort of
* Complete NATRI Tribal HR Native teachers retained
cohort 1 and promoted
* Launch cohort 2
* Midpoint evaluation
Year 4 * Add 4th grade Curriculum & Eval * School-wide data
* Finalize and publish Teams shows growth in
full K-5 curriculum academic and
* Evaluate family engagement outcomes
engagement outcomes
Year 5 » Add 5th grade Project Director, Tribal | ¢« K—5 operations in
* Graduate first NATRI | Council place
cohort * Plans for grades 68
* Present sustainability and long-term funding
plan to Tribal Council strategy are ready
Confederated Tribes of Grand Ronde (CTGR)
PR/Award # S299B250010
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C) Quality of Project Services (Up to 20 points). The Secretary considers the following
factors in determining the quality of the design of project services:

1. The likelihood that the proposed project will provide participants with learning
experiences that develop needed skills for successful teaching and/or
administration in LEAs that serve a high proportion of Indian students. (Up to 5
points)

The proposed project is intentionally designed to provide prospective and current Native
educators with robust, culturally relevant, and pedagogically sound learning experiences that
directly prepare them for effective teaching in LEAs serving a high proportion of Indian students.
Rooted in the educational priorities of the Confederated Tribes of Grand Ronde and informed by
extensive community input, the project builds capacity through an integrated professional
development model that prioritizes both academic excellence and cultural competence.

Participants in the program—primarily Native educators and teacher candidates—will engage
in a multi-year pathway of skill-building experiences. These include university-based
coursework leading to licensure, hands-on practicum, student teaching placements within the
Tribe’s K-8 tribally operated school, and regular mentoring from experienced Native educators
and instructional leaders. The school setting, governed and operated by the Tribe, offers an
authentic, community-driven environment where participants can develop and refine teaching
methods that reflect the cultural, linguistic, and social realities of Native students.

A central feature of the project is developing and implementing a seasonally structured,
culturally grounded curriculum that incorporates place-based learning and traditional ecological
knowledge. Through this initiative, participating educators will gain expertise in culturally
responsive instruction and curriculum design, essential skills for effectively serving Native

students in tribal and public LEA contexts. These learning experiences enhance pedagogical
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knowledge and cultivate the cultural humility and community engagement practices needed for
sustained success in Native-serving educational settings.

To further ensure preparation for high-need LEAs, the project incorporates targeted
professional development in trauma-informed teaching, language revitalization, differentiated
instruction, and data-driven instructional planning. By aligning these competencies with
licensure and retention objectives, the project helps build a cadre of well-equipped educators to
navigate the unique challenges and opportunities present in schools with high Native enrollment.

In addition, the project advances long-term career development through mentorship,
leadership development workshops, and opportunities for participants to take on roles in
curriculum development and school governance. This ensures that participants are not only ready
to teach in Native-serving LEAs but are also prepared to assume future administrative and
leadership positions that influence systemic change.

The project’s design reflects a deliberate and sustained commitment to preparing Native
educators for success in high-need LEAs. By combining academic preparation, cultural
relevance, and career development within a tribally governed educational context, the project
provides a powerful, practice-based model for increasing the number and effectiveness of Native
teachers and administrators who serve Indian students.

2. The extent to which the services to be provided by the proposed project are likely
to provide long-term solutions to alleviate the personnel shortages that have been
identified or are the focus of the proposed project. (Up to 5 points)

The proposed project provides a comprehensive and sustainable solution to the acute shortage
of qualified Native teachers and administrators in LEAs serving a high proportion of Indian
students, particularly in rural Oregon and within tribally operated schools. The identified
personnel shortages—both in the local public education system and in the Tribe’s newly
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established K—8 school—are directly addressed through services that cultivate a culturally
competent, credentialed Native educator workforce.

At the heart of this solution is a holistic educator pipeline that includes recruitment, licensure
pathways, culturally embedded teacher preparation, and robust retention strategies. By
supporting Native participants through tuition assistance, mentorship, and clinical practice
placements within the Tribe’s own school, the project builds a workforce uniquely equipped to
serve Native students in both tribally operated and public LEAs. The project also includes
structured professional development in culturally responsive pedagogy, classroom management,
trauma-informed practices, and language revitalization—all critical to effective long-term service
in Native-serving schools.

Additionally, the project supports career advancement and leadership development for current
Native educators, thereby addressing both entry-level shortages and the limited presence of
Native administrators in school leadership roles. Through structured mentoring, collaborative
curriculum development, and opportunities to contribute to school governance and evaluation
processes, educators are empowered to remain in the profession and contribute to institutional
transformation over time.

By embedding teacher development within the context of the Tribe’s tribally operated K—8
school, the project ensures that the services are community-driven, contextually relevant, and
aligned with long-term educational sovereignty goals. The intentional connection between the
school’s growth and the development of its Native teaching workforce ensures that personnel
shortages are addressed and mitigated through a sustainable, tribally led strategy that centers on
retention as much as recruitment.
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Moreover, as the tribally operated school adds one instructional grade per year over the
grant's lifecycle, the project aligns its teacher preparation efforts with the school’s planned
growth, ensuring that new teaching positions are filled with educators who are highly qualified
and deeply rooted in the community.

The project’s services represent a long-term, systems-level approach to alleviating Native
educator shortages by creating a replicable model that invests in talent from within the
community, supports their growth through culturally anchored and academic development, and
retains them through meaningful career pathways and school-based leadership opportunities.

3. The extent to which the proposed project prepares participants to adapt teaching
and/or administrative practices to meet the breadth of Indian student needs. (Up
to 10 points)

The proposed project is explicitly designed to prepare Native educators and administrators to

meet the full spectrum of academic, cultural, linguistic, and social-emotional needs of Indian
students. By embedding cultural relevancy and community engagement throughout its design,
the project ensures that participants are academically prepared and equipped with the adaptive
skills necessary to serve Native students effectively in public LEAs and tribally operated schools.

Participants will receive targeted preparation in culturally responsive teaching practices,
trauma-informed pedagogy, restorative classroom management, and tribal history and
sovereignty education. These training areas are carefully aligned with the lived experiences and
learning preferences of Native students and are informed by input from tribal education leaders,
community members, and parents. The curriculum supports educators in integrating tribal values
and knowledge systems into classroom instruction, enhancing student engagement, identity

development, and academic performance.
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Through a culturally embedded practicum experience in the Tribe’s K-8 school, participants
will gain real-world practice adapting instruction for a Native student population within a tribally
governed context. These placements are structured to provide direct mentorship from
experienced Native educators, collaborative lesson planning focused on place-based and seasonal
cultural curriculum, and active involvement in parent engagement and community events,
ensuring that future teachers learn to honor and integrate family and community perspectives
into their practice.

Furthermore, for those pursuing administrative credentials, the project includes leadership
development training rooted in tribal governance models and community accountability.
Participants will learn to lead academically rigorous schools while reflecting Indigenous
worldviews, oral traditions, and self-determination goals—skills essential to effectively
administering schools that serve Indian students.

The project’s continuous improvement model reinforces these adaptive capacities through
regular feedback loops, structured reflection, and data-informed decision-making. By grounding
professional preparation in community-identified needs and cultural frameworks, the project
produces educators and leaders who are agile, reflective, and equipped to meet the evolving and
diverse needs of Native students across settings.

D) Adequacy of Resources (Up to 10 points). In determining the adequacy of resources for
the proposed project, the Secretary considers the following factors.
1. The relevance and demonstrated commitment of each partner in the proposed
project to the implementation and success of the project. (Up to 5 points)

The proposed project is deeply rooted in the commitment and collaboration of key partners,

which are essential to its successful implementation and long-term sustainability. Each partner
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brings highly relevant expertise, resources, and a shared vision to advance the development,
retention, and success of Native educators serving Indian students.

The Confederated Tribes of Grand Ronde, through its Education Department and newly
established tribally operated school, is the project's lead organization and primary driver. The
Tribe has demonstrated a profound commitment by investing its resources to open and operate
the school without access to state education funding. Tribal leadership and education staft
actively engage in the expansion plan, developing culturally grounded curricula, and creating
career pathways for Native educators. Their deep involvement ensures the project aligns with
community values and educational priorities.

The tribal school’s leadership team, including administrators and teachers, is critical to
implementing the project's professional development and mentorship components. They bring
firsthand experience and knowledge of the unique needs of Native students and educators,
ensuring the project’s approaches are culturally responsive, contextually appropriate, and
practically applicable.

Our in-house evaluation team, composed of tribal education staft and project personnel with
expertise in culturally responsive evaluation and Indigenous education initiatives, will provide
robust evaluation services, including thorough fidelity monitoring and dedicated continuous
improvement support. Their integral role will ensure that project implementation remains true to
the intended design, adapts strategically based on internally generated evidence, and produces
meaningful, measurable outcomes that are deeply aligned with the Confederated Tribes of Grand
Ronde's vision for their tribally operated school.

Additionally, local higher education institutions with established relationships with the Tribe
will serve as partners to offer accessible advanced coursework, certifications, and degree
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pathways for participating Native educators. These institutions have demonstrated commitment
through previous collaborations with the Tribe and have pledged to offer flexible, culturally
relevant programming that supports the dual goals of teacher retention and career advancement.

Finally, the broader Grand Ronde community—including parents, elders, and tribal council
members—has consistently supported the school’s vision and growth. Ongoing community
engagement and input will help guide the project's continuous improvement, ensuring relevance
and responsiveness to community needs.

Together, these committed and relevant partners create a cohesive and collaborative
foundation for the proposed project, maximizing its potential for transformative impact on
Native teacher retention, school expansion, and student success.

2. The extent to which the budget is adequate to support the proposed project and
the costs are reasonable concerning the objectives, design, and potential
significance of the proposed project. (Up to 5 points)

The proposed budget has been carefully developed to ensure alignment with the project's
ambitious, yet achievable, goals over the five-year grant period. It reflects a strategic and cost-
effective use of federal funds to address Native teacher retention, expand tribally operated
educational services, and meet the broader needs of Indian students in rural Oregon.

The budget includes funding for the recruitment, preparation, and support of Native educators
through a culturally responsive professional development framework that integrates coursework,
mentorship, and career advancement opportunities. These investments are critical to addressing
the acute shortage of Native teachers and improving long-term educational outcomes for Indian
students.

Personnel costs, including stipends for teacher mentors, professional development facilitators,
and cultural curriculum designers, are proportional to the responsibility and expertise required.
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These costs are reasonable given the specialized knowledge necessary to support culturally
grounded education and teacher development within a tribally governed system.

Funds are also allocated for curriculum development, incorporating seasonal cultural learning,
a key component of the school’s instructional model. These materials serve the immediate
classroom needs and are intended to become lasting, replicable resources for future educators,
contributing to the project's sustainability.

The budget accounts for tuition support, certification fees, and other wraparound supports for
participating educators, helping to eliminate barriers to career progression while promoting
retention. These investments directly contribute to building the Tribe’s internal education
workforce and expanding its instructional capacity as the school grows to serve additional grade
levels.

Evaluation and data collection costs are also built into the budget to ensure high-quality
implementation and continuous improvement. An in-house evaluation team, comprised of tribal
education staff and project personnel with evaluation expertise, will use formative and
summative assessments to track project fidelity, effectiveness, and long-term impact. This
internal capacity will ensure culturally responsive evaluation practices deeply aligned with the
Tribe's values and the specific context of the tribally operated school. Finally, the Tribe is
contributing significant in-kind support—including facilities, administrative staff time, and
transportation infrastructure—underscoring both the reasonableness of the federal budget request
and the Tribe’s commitment to project success.

The proposed budget is adequate and justified given the project's scope, scale, and long-term
vision. It prioritizes direct services and capacity-building investments that align with the
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program’s objectives and offer a high return in terms of lasting educational transformation for
Native students, families, and educators.

E) Quality of the Management Plan (Up to 25 points). /n determining the quality of the
management plan for the proposed project, the Secretary considers the following factors:
1. The feasibility of the management plan to achieve project objectives and goals on
time and within budget, including clearly defined responsibilities, timelines, and
milestones for accomplishing project tasks. (Up to 9 points)

The proposed project is supported by a robust and feasible management plan that includes
clear roles, responsibilities, timelines, and milestones to ensure successful execution within the
5-year grant period and allocated budget. The management structure leverages the deep
institutional capacity of the Confederated Tribes of Grand Ronde, including its Department of
Education, which has a proven track record of administering complex, multi-year federal and
state-funded education programs with fidelity and fiscal responsibility.

Project Oversight and Personnel

The Project Director, a senior administrator within the Tribe’s Education Division, will
dedicate 50% FTE to leading day-to-day operations, ensuring alignment with project goals,
managing reporting, and facilitating cross-functional coordination among partners. The Principal
Investigator will oversee programmatic integrity and evaluation components, working in tandem
with the Tribal Education Committee and community stakeholders to monitor progress. A
Program Coordinator (100% FTE) will be responsible for logistical support, scheduling, and
communication with teacher candidates, faculty, and site mentors.

Partnerships and Shared Governance

Tribal leadership, local university faculty, and school site administrators participate through a
Project Advisory Council that meets quarterly to review performance data, adjust implementation
strategies, and provide cultural and academic guidance. This shared governance model reinforces
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accountability, sustains partner engagement, and ensures that implementation reflects tribal
priorities and community feedback.
Milestones and Timelines
The project timeline includes defined annual benchmarks, such as:
e Year 1: Finalization of curriculum modules and practicum structure, onboarding of
cohort one, and baseline evaluation setup
e Year 2-3: Implementation of cultural curriculum integration, mid-year and end-of-year
formative evaluations, and expansion of practicum placements
e Year 4: Cohort two implementation, summative evaluations of cohort one outcomes,
refinement of program delivery based on feedback
e Year 5: Graduation of cohort two, longitudinal impact assessments, sustainability
planning, and formal dissemination of outcomes
Quarterly implementation check-ins and biannual reviews of budget and performance indicators
will ensure the project remains on schedule and within budget. Continuous data monitoring and
community feedback mechanisms embedded in the evaluation design will inform any
modifications.
Budget Alignment
The budget strongly aligns with the project scope and goals, allocating sufficient resources to
personnel, training, materials development, and student support. In-kind contributions from the
Tribe, including facilities, administrative support, and mentorship stipends, further reinforce
cost-effectiveness and sustainability. This coordinated, well-resourced, and community-informed
management approach provides the necessary structure to ensure that all project goals are met on
time, within budget, and with long-term impact.

Pg. 22
Confederated Tribes of Grand Ronde (CTGR)

PR/Award # S299B250010
Page e33



Project Management Timeline

Year Milestones

Activities

Year 1 Program launch; Recruitment;
Curriculum planning; Cohort 1
training; Grade 1 expansion;

Evaluation cycle begins

* Finalize implementation team

* Launch recruitment and outreach to aspiring
Native educators

* Develop and pilot seasonal cultural curriculum
* Host community advisory council meetings

* Begin coursework and practicum for first cohort
* Add full-day Grade 1 to school model

* Initial evaluation and data review

* Ongoing mentorship and PD workshops

Year 2 Cohort 2 onboarding; Grade 2

expansion; Evaluation cycle begins

* Begin coursework and practicum for first cohort
* Add full-day Grade 2 to school model
* Initial evaluation and data review

* Ongoing mentorship and PD workshops

Year 3 Cohort 3 onboarding; Grade 3

expansion; Mid-grant evaluation

¢ Onboard second cohort of Native educators
* Add full-day Grade 3
* Mid-grant external evaluation

 Refine curriculum based on feedback

graduation; Sustainability planning

Year 4 Grade 4 expansion; Leadership * Launch full-day Grade 4
capacity building * Train cohort participants in instructional
leadership and administration
* Community feedback sessions for curriculum and
staffing needs
Year 5 Grade 5 expansion; Cohort * Add Grade 5

* Graduate first cohort into first year of grades 6-8

Confederated Tribes of Grand Ronde (CTGR)
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* Final evaluation and reporting
* Plan for sustaining tribal educator pathway and

curriculum post-grant

2. The adequacy of plans for ensuring the use of quantitative and qualitative data,
including meaningful community member and partner input, to inform continuous
improvement in the operation of the proposed project. (Up to 8 points)

The proposed project includes a robust and culturally responsive plan for using quantitative
and qualitative data, augmented by ongoing input from community members and partners, to
drive continuous improvement across all implementation phases.

Data-Driven Evaluation Framework:

The project will utilize a mixed-methods evaluation approach to monitor progress, assess
impact, and ensure fidelity to culturally grounded practices. Quantitative data collection will
include participant recruitment and retention rates, teacher certification or credentialing program
completion, classroom performance evaluations, student academic outcomes, and pre- and post-
assessments of teaching effectiveness. These data points will be disaggregated by demographic
subgroups—including Native educators and students—to ensure equitable progress tracking.

Qualitative data will be gathered through structured interviews, focus groups, teacher
reflection journals, and community listening sessions. These methods will capture more
profound insights into participant experiences, cultural integration in curriculum development,
and the impact of school-based programming on students, families, and educators.

Community and Partner Engagement:
The Confederated Tribes of Grand Ronde will continue engaging families, Elders, Tribal

Council members, and education partners in all stages of project planning and implementation. A
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Community Advisory Board, composed of Tribal educators, parents, and cultural leaders, will
meet quarterly to review findings, identify areas for adjustment, and offer guidance to ensure the
work remains culturally aligned and responsive to evolving community needs.

Feedback Loops for Continuous Improvement:

The project management team will review evaluation findings—both quantitative and
qualitative—quarterly and share them with partners and advisory groups. These sessions will
identify successes, challenges, and opportunities for mid-course corrections. For example, if data
show uneven teacher progress in a particular area of professional development, the project team
will adapt support accordingly. Similarly, community feedback about student engagement with
seasonal cultural learning can lead to iterative refinements in curriculum design.

Cultural Relevance as a Core Metric:

Unique to this project is the centrality of cultural relevance as both a programmatic goal and a
point of evaluation. Feedback from Elders and cultural knowledge holders will be used to assess
the authenticity and integrity of the curriculum and teaching practices. This culturally grounded
feedback will be treated with the same weight and rigor as academic or performance metrics,
ensuring that the project meets measurable goals and aligns with the values and expectations of
the Tribal community.

Transparent Reporting and Use of Data:

Annual reports will synthesize evaluation findings and community feedback and be shared
publicly with Tribal leadership and the broader community. This transparency reinforces trust,
accountability, and shared ownership of the project’s success while also providing a mechanism
for celebrating progress and building momentum.
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In sum, the project’s data and evaluation plan are methodologically sound and deeply rooted
in community engagement and cultural responsiveness. It ensures that learning, feedback, and
adaptation remain central throughout the project life cycle, leading to more effective, sustainable,
and culturally relevant outcomes.

3. The extent to which the time commitments of the project director and principal
investigator and other key project personnel are appropriate and adequate to
meet the objectives of the proposed project. (Up to 8 points)

The proposed project is strategically structured to ensure that the time commitments of the
Project Director, Principal Investigator, and all key personnel are meticulously aligned with the
ambitious goals and timelines necessary to realize the Confederated Tribes of Grand Ronde’s
vision of educational sovereignty and a thriving tribally operated school. Recognizing the
profound importance of this initiative and the multifaceted nature of its objectives—including the
expansion of the tribally operated school, the advancement of Native educator career pathways,
the development of a culturally grounded curriculum, and the implementation of a robust
evaluation framework—adequate staffing, realistic workload distribution, and strategic
delegation of responsibilities have been prioritized to support the successful and timely
achievement of all project objectives.

Project Director (In-Kind): The Project Director will dedicate 75% FTE (Full-Time
Equivalent) to overseeing all aspects of project implementation. This significant time allocation
underscores the initiative's complexity and strategic importance to the Tribe’s self-determination
in education. The Project Director will manage day-to-day operations, directly supervising key
project staff, leading communication and fostering strong relationships with community partners
and the Community Advisory Board, and ensuring that all project activities adhere rigorously to
established timelines and performance expectations. This dedicated leadership will be
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instrumental in navigating the intricacies of expanding the tribally operated school and ensuring

alignment with the Tribe’s sovereign educational goals.

Principal Investigator (PI) (In-Kind): The Principal Investigator will dedicate 25% FTE to the

project, primarily focusing on the critical research and evaluation components. The PI’s

responsibilities will include providing expert oversight of data collection methodologies,
ensuring their integrity and cultural responsiveness, and guiding continuous improvement efforts
based on the comprehensive evaluation findings. The PI will also serve as a vital liaison with
external evaluators and contribute significantly to preparing grant reports, thereby ensuring the
project’s strong alignment with the Office of Indian Education (OIE) expectations and the
broader goals of the Native American Teacher Retention Initiative (NATRI).

Other Key Personnel: Recognizing the specialized expertise required for this tribally driven

school choice initiative, the following key personnel will contribute dedicated time and effort:

e Curriculum Developer/Instructional Coach (50% FTE) (In-Kind): This role is central to
the project’s commitment to culturally relevant education. This individual will focus on
designing the innovative seasonal cultural learning curriculum, providing crucial support for
teacher development that is deeply aligned with tribal values and lifeways, and offering in-
classroom coaching to strengthen the delivery of culturally responsive instruction within the
tribally operated school.

e Education Services Coordinator (50% FTE) (In-Kind): Addressing the critical need for
Native teacher retention, this coordinator will develop and coordinate comprehensive career
advancement supports. This includes establishing clear teacher credentialing pathways,
facilitating impactful mentorship opportunities, and fostering vibrant professional learning
communities specifically for Native educators within the tribally operated school context.

Pg. 27
Confederated Tribes of Grand Ronde (CTGR)

PR/Award # S299B250010
Page e38



Recognizing the foundational importance of community support for a tribally governed
school choice, this coordinator will foster strong and meaningful relationships with families,
organize inclusive community feedback events, and support consistent and transparent two-
way communication between the school and all tribal members.

o Evaluation Specialist (Contractor): Working in close collaboration with the PI and Project
Director, the Evaluation Specialist will be instrumental in maintaining the fidelity of project
implementation. Their responsibilities include the systematic collection and rigorous analysis
of quantitative and qualitative data and ensuring that valuable community feedback is
effectively integrated into the project’s continuous improvement processes, honoring the
Tribe’s voice in their school choice.

Strategic Staffing and Flexibility: Besides these clearly defined roles and dedicated time

commitments, the project budget strategically includes resources for additional part-time

contracted support as needed. This proactive approach ensures that workloads remain
manageable for all key personnel and that project deadlines are consistently met. Furthermore,
the Confederated Tribes of Grand Ronde’s established Education Department will provide
essential administrative support, significantly reducing the administrative burden on project
leadership and allowing key personnel to focus their dedicated time and expertise on the
substantive activities that directly contribute to the success of their tribally operated school.

Alignment with Project Scope and Tribal Sovereignty: Given the ambitious yet achievable

nature of the project’s goals—including the strategic expansion of full-day grade levels within

the tribally operated school, the comprehensive career advancement of Native educators, the
innovative development of a culturally rich curriculum, and the implementation of a culturally
responsive evaluation framework—the outlined time commitments for the leadership team and
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key personnel are not only necessary but entirely appropriate. These dedicated allocations of
time ensure that leadership remains consistently focused, highly responsive, and readily available
to address any challenges and capitalize on emerging opportunities throughout the five-year
grant period. This intentional and robust staffing plan underscores the Confederated Tribes of
Grand Ronde’s unwavering commitment to exercising their inherent sovereign right to self-
determination in education and establishing a high-quality, culturally vibrant choice school that
meets the unique needs of their students and community. Through this dedicated leadership and
personnel, the project is exceptionally well-positioned to achieve its objectives on time, within
budget, and in a manner that deeply reflects the priorities, values, and aspirations of the Tribal
community it proudly serves.

F) Quality of the Project Evaluation or Other-Evidence-Building (Up to 20 points). /n
determining the quality of the evaluation in other evidence-building of the proposed
project, the Secretary considers the following factors:

1. The extent to which the methods of evaluation or other evidence-building are
appropriate to the context within which the project operates and the target
population of the proposed project. (Up to 10 points)

The proposed project employs a culturally responsive and contextually grounded evaluation
framework that meticulously aligns with both the goals of the Native American Teacher
Retention Initiative (NATRI) and, crucially, the deeply held values and priorities of the
Confederated Tribes of Grand Ronde as they exercise their sovereign right to establish and
govern their tribally operated school choice. Recognizing the unique educational landscape and
the specific needs of Native American students and educators within this tribally controlled
setting, our evaluation methods are intentionally designed to capture both quantitative and
qualitative comprehensive evidence of the project’s progress, effectiveness, and long-term
impact on fostering a thriving educational alternative. This framework prioritizes respect for
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tribal sovereignty, amplifies community voice, and honors Indigenous ways of knowing as
integral components of academic success within a choice-based model.

The evaluation plan strategically integrates multiple data collection methods tailored to the
rural and tribally operated educational setting. These include surveys to gauge teacher
satisfaction and identify areas for programmatic improvement, in-depth interviews to understand
the experiences and perspectives of Native educators and community members, focus groups to
gather rich qualitative data on the impact of culturally relevant initiatives, systematic classroom
observations to assess instructional quality and the integration of culturally responsive teaching
practices, and comprehensive student outcome data to measure academic growth and
engagement within this tribally governed choice environment. These methods are specifically
adapted to resonate with the cultural context and ensure meaningful participation from the target
population.

In direct partnership with the Confederated Tribes of Grand Ronde’s dedicated education
staff, the project will collaboratively co-develop culturally appropriate indicators of success.
These indicators will extend beyond conventional academic metrics, which have historically
underserved Native students, to encompass vital outcomes such as increased teacher cultural
fluency and expertise in delivering place-based learning, demonstrably improved student
engagement and a stronger sense of cultural identity fostered by their school choice, the
cultivation of strengthened family-school partnerships built on trust and mutual respect, and the
authentic integration of seasonal and place-based learning opportunities throughout the
curriculum. Furthermore, our evaluative tools will specifically measure teacher satisfaction and
their commitment to remaining within the tribally operated school, their progress in career
advancement pathways designed to support Native educators, and their demonstrated
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effectiveness in delivering academically rigorous and deeply culturally relevant instruction. This
holistic approach ensures that the evaluation truly reflects the Tribe’s vision for their school.

To ensure that the evaluation findings are directly actionable and eftectively drive continuous
improvement within the tribally operated school, data will be shared regularly and transparently
with project leadership, the Tribal Council, the dedicated educators within the school, and
community stakeholders. A robust feedback loop will be implemented to facilitate timely mid-
course corrections, inform adjustments to professional development offerings based on the
specific needs of Native teachers, and enable community-informed refinement of program
strategies, ensuring that the school remains responsive to the evolving needs and aspirations of
the Tribal community. This iterative process underscores the Tribe’s sovereign authority in
shaping its educational future.

Moreover, our evaluation efforts are intentionally designed with long-term sustainability in
mind, directly contributing to building the Tribe’s internal capacity to conduct ongoing
educational program assessment for their tribally operated school. By providing training and
resources to tribal education staff in data analysis and culturally responsive evaluation methods,
the project fosters local ownership of evidence-building practices. This crucial element ensures
that the Tribe will possess the internal expertise to continuously assess and enhance their
educational initiatives beyond the grant period, further solidifying their educational sovereignty
and the long-term success of their school choice.

In summation, the project’s evaluation strategy is not only methodologically rigorous,
incorporating both quantitative and qualitative data, but is also deeply respectful of the
Confederated Tribes of Grand Ronde’s tribal context and specifically tailored to the cultural,
educational, and professional development needs of the Native American students and educators
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within their tribally operated school. By prioritizing cultural responsiveness, community
partnership, and the Tribe’s sovereign right to self-determination in education, this evaluation
framework will provide meaningful insights that will guide the project toward achieving its goals
of fostering a thriving, culturally rich, and academically rigorous educational alternative for
Native students.

2. The extent to which the methods of evaluation or other evidence-building are
designed to measure the fidelity of implementation of the project. (Up to 10
points)

The proposed project includes a comprehensive and culturally grounded evaluation
framework incorporating specific strategies to measure rigorous implementation fidelity
throughout the five-year grant period. This critical component ensures that all program
elements—including professional development initiatives, curriculum delivery methods,
mentorship structures for Native educators, and teacher retention strategies—are executed
precisely as intended and remain consistently aligned with the project’s overarching goals and
the unique cultural and sovereign context of the tribally operated school.

Key fidelity indicators will be meticulously established during the project’s initial planning
phase through a collaborative process involving tribal education leaders, dedicated school staff,
and experienced evaluation consultants. These carefully defined indicators will serve as tangible
benchmarks for assessing the degree to which the project is being implemented as designed and
will include, but are not limited to:

o Frequency and quality of professional development sessions: Measuring the number
of sessions held, the attendance rates of Native educators, and the extent to which the
content and delivery align with project goals and culturally responsive principles.
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o Integration of seasonal cultural curriculum units: Tracking the implementation of
these units within the instructional calendar, the resources utilized, and the extent of
student engagement in place-based learning.

o Implementation of mentorship structures: Monitoring the establishment and consistent
operation of mentorship pairings, the frequency of mentor-mentee interactions, and the
perceived value and impact of these relationships on Native educator development and
retention.

o Participation rates of Native educators: Documenting the involvement of Native
teachers in all project activities, including professional development, curriculum
development, and leadership opportunities.

e Adherence to instructional models grounded in cultural relevance and language
revitalization: Assessing the extent to which classroom instruction reflects tribal values,
incorporates Native language where appropriate, and utilizes culturally relevant
pedagogical approaches.

Fidelity will be measured using a robust mixed-methods approach, providing a comprehensive
understanding of implementation. Quantitative tracking tools will systematically document key
implementation metrics, such as detailed attendance logs for all project activities, clear
curriculum rollout timelines, and the completion of curriculum development milestones,
thorough lesson plan audits to assess the integration of cultural content and responsive strategies,
and measurable progress toward established teacher retention milestones. Complementing this
quantitative data, qualitative methods will capture the depth and consistency of culturally
responsive practices in daily instruction and the overall school culture. These methods will
include insightful classroom observations conducted using culturally sensitive protocols,
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reflective journals maintained by participating teachers to document their experiences and
challenges in implementing new strategies, and focused focus group discussions with teachers
and community members to gather rich contextual data on implementation experiences and
perceptions.

Evaluation activities will occur on a regular and systematic cycle, with formative reports
developed quarterly to proactively identify both implementation strengths that can be leveraged
and any emerging challenges that may require timely adjustments. These detailed findings will
be transparently shared with project leaders, the Tribal Education Department, and school staff to
facilitate informed decision-making and reinforce consistent alignment with the original,
carefully considered project designs.

To ensure the accuracy and maintain the crucial trust of the community, the project will
intentionally embed culturally competent evaluators within the evaluation process and actively
incorporate community voice in the interpretation of fidelity data. This culturally sensitive
approach confirms that the program is being implemented as designed. It ensures that our
understanding of fidelity reflects the fundamental spirit of tribal self-determination and the deep
cultural integrity at the heart of this tribally operated school initiative.

Ultimately, the rigorous measurement of implementation fidelity is not merely a compliance
exercise but a vital mechanism to support continuous improvement and significantly increase the
likelihood of achieving sustainable, long-term positive outcomes for Native educators, who are
the cornerstone of this school choice, and the Native students who will benefit from a culturally

rich and sovereign educational experience.
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Confederated Tribes of Grand Ronde
Professional Development Program (PD) - Native American Teacher Retention Initiative
Grant | Assistance Listing Number: 84.299B.

General Assurance Statement

The Confederated Tribes of Grand Ronde hereby assures the U.S. Department of Education that
it complies with all applicable requirements of the Professional Development Program (PD) -
Native American Teacher Retention Initiative Grant (Assistance Listing Number 84.299B). This
includes, but is not limited to, participation in national evaluations if requested; the use of funds
solely to supplement and not supplant existing educational services and funding sources;
adherence to provisions ensuring the supplemental nature of special education services in
accordance with IDEA and Section 504; execution of required partnership agreements; and full
compliance with Section 7(b) of the Indian Self-Determination and Education Assistance Act
(Public Law 93-638), including preference in hiring and contracting for Indian individuals and
Indian-owned enterprises. The Tribe further certifies that all grant activities will be carried out in

alignment with the program’s statutory, regulatory, and policy requirements.
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OMB Number: 1894-0005
Expiration Date: 02/28/2026

NOTICE TO ALL APPLICANTS:
EQUITY FOR STUDENTS, EDUCATORS, AND OTHER PROGRAM
BENEFICIARIES

Section 427 of the General Education Provisions Act (GEPA) (20 U.S.C. 1228a) applies to applicants for grant
awards under this program.

ALL APPLICANTS FOR NEW GRANT AWARDS MUST INCLUDE THE FOLLOWING INFORMATION IN
THEIR APPLICATIONS TO ADDRESS THIS PROVISION IN ORDER TO RECEIVE FUNDING UNDER THIS
PROGRAM.

Please respond to the following requests for information. Responses are limited to 4,000 characters.

1. Describe how your entity’s existing mission, policies, or commitments ensure equitable access to, and equitable
participation in, the proposed project or activity.

The Grand Ronde Education Department is a program that provides education services
to tribal members, other natives, and community members. Because we have direct
experience as a historically unserved, underserved, and underrepresented people due
to our race, color, national origin, gender, age or disability, the Grand Ronde
Education Department will not discriminate against any applicant due to their race,
color, national origin, gender, age or disability.

2. Based on your proposed project or activity, what barriers may impede equitable access and participation of
students, educators, or other beneficiaries?

For the students:unequal access to technology and resources, varying levels
of prior knowledge and preparation, transportation and logistical
challenges, learning differences and special needs, cultural/linguistic
differences, and family circumstances and home environment.

For the educators: time constraints and workloads, varying levels of
technology proficiency, access to ongoing professional development and
support, cultural knowledge and language fluency gaps. lack of
collaboration, and burnout and retention factors.

For other beneficiaries: limited access to information and involvement,
differing perspectives and priorities, logistical barriers to participation,
and respecting cultural protocols and knowledge sharing.

3. Based on the barriers identified, what steps will you take to address such barriers to equitable access and
participation in the proposed project or activity?

We will provide foundational learning modules, peer tutoring and
collaborative learning, we'll utilize centralized and accessible learning
sites such as a place-based learning location easily accessed by all
students, we'll partner with community organizations, universal design for
learning (UDL), provide accommodations and modifications as needed for
learners, we'll offer varied modes of engagement and expression, train
teachers on inclusive practices, integrate multiple tribal perspectives,
incorporate Indigenous Language support, engage Tribal elders and knowledge
keepers, offer culturally response teaching training, offer stipends or
compensation for educations, provide adequate support staff, establish
mentorship programs, offer on-site and virtual professional development,
build partnerships with external organizations to provide specialized
training, offer immersive cultural experiences, provide language learning
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opportunities, develop culturally relevant resources and materials,
facilitate collaboration with Tribal experts, foster supportive school
culture, provide opportunities for leadership and growth, recognize and
celebrate teacher contributions, compensate knowledge keepers appropriately,
and ensure data sovereignty and intellectual property rights are kept.

4. What is your timeline, including targeted milestones, for addressing these identified barriers?

We'll be accomplishing all of these over a 5-year timeline. We'll be
focusing on curriculum development and training development for teachers all
5 years, while also creating a supportive learning situation for all of our
teachers throughout that time. We'll be utilizing the first year of
curriculum developed within the first year, along with focusing on training
for teachers in early development stages for Tribal members. This will
include working with knowledge keepers and Tribal experts to learn what is
appropriate for students in seasonal rounds of learning as well as place-
based knowledge. In year 2, we'll continue to work on both of these
initiatives as well as throughout all 5 years of the grant. The retention
plan for retaining Native teachers will also be implemented in year 2. 1In
year 3, we will be completing midpoint evaluations to ensure that teachers
are comfortable with the knowledge that they're receiving as well as the
effectiveness of that knowledge. We will continue with the retention plan
and adapt it as necessary. In year 4, we will evaluate family engagement
outcomes, finalize and publish the k-5 curriculum, and will also capture
school-wide data that shows growth in academic and engagement outcomes. In
year 5, we'll graduate the first cohort and also present the sustainability
plan to Tribal Council, while ensuring K-5 operations are fully in place.
Plans for developing grades 6-8 will then begin.

Notes:

1. Applicants are not required to have mission statements or policies that align with equity in order to
submit an application.

2. Applicants may identify any barriers that may impede equitable access and participation in the
proposed project or activity, including, but not limited to, barriers based on economic disadvantage,
gender, race, ethnicity, color, national origin, disability, age, language, migrant status, rural status,
homeless status or housing insecurity, pregnancy, parenting, or caregiving status, and sexual orientation.

3. Applicants may have already included some or all of this required information in the narrative sections
of their applications or their State Plans. In responding to this requirement, for each question, applicants
may provide a cross-reference to the section(s) and page number(s) in their applications or State Plans
that includes the information responsive to that question on this form or may restate that information on
this form.
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

|Confederated Tribes of Grand Ronde Community of Oregon

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

@) (b) © (d) (e) ) (9) (h)
1. Personnel | 0.00|| 0.00|| o.oo|| o.oo|| o.oo|| || || o.oo|
2. Fringe Benefits | o.oo| | 0.00| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
3. Travel | 20,798.50| | 20,798.50| | 20,798.50| | 20,798.50| | 20,798.50| | | | | | 103,992.50|
4. Equipment | 0.00| | 0.00| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
5. Supplies | 1,400.00| | 1,400.00| | 1,4oo.oo| | 1,4oo.oo| | 1,4oo.oo| | | | | | 7,ooo.oo|
6. Contractual | 28,400.00| | 28,400.00| | 28,400.00| | 28,400.00| | 28,400.00| | | | | | 142,000.00|
7. Construction | 0.00| | 0.00| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
8. Other | 28,300.00| | 28,300.00| | 28,300.00| | 28,300.00| | 28,300.00| | | | | | 141,500.00|
z;TOtﬁl g)irect Costs | 78,898.50| | 78,898.50| | 78,898.50| | 78,898.50| | 78,898.50| | | | | | 394,492.50|

ines 1-

10. Indirect Costs* | 21,098.27| | 21,098.27| | 21,098.27| | 21,098.27| | 21,098.27| | | | | | 105,491.35|
11. Training Stipends | 0.00| | 0.00| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
1921.;I')0tal Costs (lines | 99,996.77| | 99,996.77| | 99,996.77| | 99,996.77| | 99,996.77| | | | | | 499,983.85|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI Yes D No

(2)  Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: [01/01/2024 To: |12/31/2024 (mm/dd/yyyy)

Approving Federal agency: D ED IXI Other (please specify): |Department of Interior

The Indirect Cost Rate is %.

(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.

(6)  For Training Rate Programs (check one) -- Are you using a rate that:

PR/Award # S299B28@RA0dc.d in your approved Indirect Cost Rate Agreement, because it is lower than the
- 3 ,
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page ef training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
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