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OIE Education Discretionary Grants Program — PD Training Grants FY 2025 (CFDA 84.299B)

Abstract

Claremont Graduate University (CGU) and the Navajo Nation recognize the critical
importance of highly effective AIAN (American Indian/Alaska Native) teachers working in K-12
schools serving AIAN students...and how rarely this happens. Therefore, in partnership, CGU
and the Navajo Nation seek funding from the Office of Indian Education’s Professional
Development Program (Absolute Priority 1, Competitive Priority 2) to implement the Haseya

Teacher Preparation Program (HTTP), which capitalizes on CGU’s two prior OIE PD grant-

projects to support AIAN teachers. It is the goal of HTPP to see that 12 funded Participants earn
a teaching credential (in Elementary, English, Math, Science, Social Studies, World Language or
Special Education) and are ushed into the teaching profession to promote educational excellence
for ATAN students.

HTPP Participants will start CGU’s teacher credential and MA in Education program in,
YR1 (January or July 2026). If recruitment goals are not met in YR, there is a contingency plan
for a second cohort in YR2. CGU’s program is touted as being one of the best in California if not
the nation because its graduates are better prepared to teach; understand how to promote rigor
and academic success while embracing a humanizing and culturally relevant approach to
schooling; and stay in the profession longer than their peers. After Participants earn their
credential and MA, they are supported to secure jobs in AIAN-serving schools and are given two
years of new teacher Induction mentorship to usher them into the profession.

In addition to HTPP’s PI/PD and CGU faculty and staff, HTPP Participants are supported by
two HTPP Co-Mentors, one selected by CGU and one selected by the Navajo Nation. These
veteran educators support the Participants through the entire HTPP experience, including

recruitment, admission, counseling on the OIE’s service obligation, coaching/support during the
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credential program, brokering post-credential employment, and Induction mentorship. The Co-
Mentor representing Navajo Nation will provide resources and support specific to meeting the
needs of AIAN teachers working with ATAN students.

Along with benefiting from extensive coursework and personalized mentorship, Participants
receive funding for tuition, student fees, health care and living costs. Such support comprises
80% of the requested budget and will enable Participants to little incurred debt.

v’ Applicant & Priorities: Claremont Graduate University (CGU) in partnership with the

Navajo Nation. Absolute Priority: Pre-Service Training for Teachers and Competitive

Priority: Consortium Applicant with/Non-Tribal Lead.

v’ Purpose & # of Participants: Prepare and support the development of 12 highly effective and

engaged AIAN K-12 teachers to meet the needs of AIAN students.

v Types of Support Given to Participants: Customized mentorship while earning a teaching

credential as well as two-years of new teacher Induction mentorship after earning a credential.
While enrolled in CGU'’s highly regarded credential program, Participants receive tuition &
fees, monthly living stipends, a technology stipend, health care, and other funding support.

v Service Area: Although Participants will be able to complete their service obligation by
working in schools serving AIAN students across the USA (due to the strength of a CA teaching
credential and reciprocity agreements between CA and other states), HTPP is primarily
focused on preparing Navajo teachers to serve Navajo students. Accordingly, the focused
service area includes areas with large populations of Navajo students: AZ, NM, UT, CO, and
CA. Job Market Analysis (and Letters of Support) indicate there are teacher vacancies.

v Collegial Support: HTPP has obtained letters of support--affirmations from tribal

organizations, AIAN-serving K-12 schools, CGU leadership, and CGU Alumni.
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Haseya Teacher Preparation Program (HTPP)

Fioure 1: Key Features of HTPP

v’ Applicant & Priorities: Claremont Graduate University (CGU, an accredited IHE, serving as

lead applicant) in partnership with the Navajo Nation. Absolute Priority: Pre-Service Training

for Teachers and Competitive Priority: Consortium Applicant with/Non-Tribal Lead.

v’ Purpose & # of Participants: HTPP will prepare 12 highly effective and engaged AIAN

(American Indian/Alaska Native) K-12 teachers to meet the needs of AIAN students. Ideally all
12 Participants will start in a single cohort (A) that starts in YRI. If recruitment goals fall
short, a second cohort (B) will be recruited to start in YR2. Recruitment efforts are led by the
Navajo Nation with support from CGU, including alumni from past CGU OIE PD grants.

v' Proposed sites/location: Participants will come to Claremont, Southern CA, to earn a teaching

credential and MA in Education. Participants will then meet their OIE payback obligation at
eligible LEAs throughout HTPP's Service Area (or elsewhere in the USA).

v Service Area: Although Participants will be able to complete their OIE service obligation by
working in schools serving AIAN students across the USA (due to the strength of a CA
credential and reciprocity agreements between CA and other states), HTPP is primarily
focused on preparing Navajo teachers to serve Navajo students. Accordingly, the focused
service area includes states with large populations of Navajo students: AZ, NM, UT, CO, and
CA. Job Market Analysis (and Letters of Support) indicate there are teacher vacancies.

v Types of Support Given to Participants: Customized mentorship while earning a teaching

credential as well as two-years of new teacher Induction mentorship after earning a credential.
While enrolled in CGU'’s highly regarded credential program, Participants receive tuition &

fees, monthly living stipends, a technology stipend, health care, and other types of funding.
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Figure 2: HTPP Timeline — Participant Perspective (Note: See Appendix F for a timeline for

Cohort B, which only comes into fruition if HTPP recruitment goals are not met with Cohort A.)

Phase 0: Project Preparation Phase IV: Service Payback + Induction
Phase I: Recruitment of Grant Participants Phase V: Dissemination of Lessons Learned
Phase II: CGU’s Teacher Credential Program Participant Milestone/Accomplishment
Phase III: Job Placement Activities Service Payback Obligation Counseling

Cohort A. — Standard path to earning a CGU Credential + MA in Education (12-18 months)

Prep | YR1 | YR1 | YR1 | YR2 | YR2 | YR2 YR3 | YR3 | YR3 | YR4 | YRS
Fall | Spr | Sum | Fall | Spr | Sum Fall | Spr | Sum
0 I I II II II II IV v IV \Y
I* 111 111
Done!
Graduate! \Y%

Cohort A — Extended path to earning a CGU Credential + MA in Education (24-30 months)

Prep | YR1 | YR1 | YR1 | YR2 | YR2 | YR2 | YR3 | YR3 | YR3 YR4 | YRS
Fall | Spr | Sum | Fall | Spr | Sum | Fall | Spr | Sum
0 I I II II II II II II II v v
* 1 I
A% Done!
Graduate! A%

* “Early start” for CGU’s Credential Program is in January. “Regular start” is in July.

Claremont Graduate University (CGU, an accredited university in Southern California) and the
Navajo Nation recognize the critical importance of placing highly qualified, highly engaged AIAN
(American Indian/Alaska Native) teachers in K-12 schools serving AIAN students...and how

rarely this happens. As such, in partnership, CGU and the Navajo Nation seek funding from the

Office of Indian Education (OIE) to implement the Haseya Teacher Preparation Program (HTPP).
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See Figure 1 for an overview and Figure 2 for timelines. HTPP capitalizes on the success of two
prior OIE PD projects: Claremont Native American Initiative (CNAI 2017) and Claremont Indian
Education Program (CIEP 2021). It is the goal of HTPP that 12 funded Participants earn a teaching
credential (in elementary, English, Math, Science, Social Studies, World Language or Special
Education) and an MA in Education from CGU and then be ushed into the teaching profession

through new teacher mentorship to promote educational outcomes for AIAN students.

(a) NEED for the Project
(al) The need for well-prepared AIAN teachers to work with AIAN K-12 students. As of

Fall 2024, there were 49.6 million students enrolled in public K-12 schools in the USA.! AIAN
students comprised 0.9% of this population,? with 80% living outside of tribal areas.? Research
shows that ANAIs are a population of underserved students. Consider these statistics: AIAN
students consistently score lower on national standardized tests compared to their White and
Asian peers, with NAEP scores having been stagnant for over 15 years.* On average, AIAN
students are two to three grade levels below their White peers in reading and math;> have
significantly lower high school graduation rates;® are underrepresented in high education;’ and
have lower college graduation rates.® Given the link between education attainment, future
income potential, health, and family/community well-being, this deficiency is troubling.
Research reveals the most effective way to support student achievement is to prepare high
quality teachers.” And while any highly qualified teacher can serve AIAN students and help
foster improved educational trajectories, ethnic/cultural congruence between student and teachers
matter in education. According to Villegas and Clewell (1998), the predominance of White
teachers in American K-12 classrooms denies all students —but most significantly students of
color— positive role models of color. Without having teachers who share similar cultural frames,

students of color are also deprived of cultural brokers who might mediate critical differences
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between home and school that often obstruct students’ academic achievement.'® Study after
study stress that demographic congruence between students and teachers correlates with
increased student achievement and positive behavioral outcomes.!! Thus, if the goal is to
improve the educational trajectories of AIANs, part of the solution has to be to prepare high
quality AIAN teachers not only to work directly with AIAN students but to serve as proponents
and examples of diversity and excellence in schools.

(a2) Teacher vacancies in the USA and specifically in HTPP’s Service Area. A 2025 study

found there is a significant and persistent shortage of highly qualified teachers across the United
States.!? Estimates vary, but some reports suggest over 55,000 vacant positions are expected in
Fall 2025."> Compounding the issue is that a substantial number of teaching positions are
currently filled by individuals who are not fully certified or qualified for their assignments. '*
Research shows, for example, attending high-poverty schools (where 75% or more of the
students are on free or reduced-cost lunch)' is correlated with low educational outcomes in large
part because these schools are the most likely to have unqualified teachers. '>16417

States in HTPP’s Service Area (those with a large population of Navajo and/or AIAN
students) have some of the highest shortages of qualified teachers. 3¢!° Arizona: A survey for the
2024-25 academic year found 25.4% of teacher vacancies across the state remained unfilled as of
Sept 2024 and, equally worrisome, that 52.2% of the vacancies that were filled were filled by
underqualified teachers.?’ California: More than 10,000 teacher vacancies were reported during
the 2021-22 school year. Additionally, the number of teaching credentials being issued is on the

decline: In 2024, only 16,491 teaching credentials were issued, a 16% decline from 2023.?!

Colorado: Colorado needed to fill nearly 8,294 teaching positions for the 2022-23 school year.

! Unfortunately, an estimated 30% of AIAN students (compared to only 7% of their White peers) attend high-
poverty schools.!
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This teacher shortage statistic represented 15% of all teaching positions in the state. 9% of these
positions remained unfilled for the entire school year and another 18% were filled by
underqualified workers.?? New Mexico: New Mexico has 690 teacher vacancies. Across the 89
school districts studied, this was an increase in vacancies from the previous year.?* Utah. 13% of
Utah teachers were underqualified for their roles during the 2022-23 school year.?*

The need for teachers in specific academic discipline areas is also acute.?® Science,
mathematics, special education, and foreign languages teachers are in high demand across the
USA. In certain states —California, for example— elementary schools are feeling the pinch the
most.?® (HTPP Participants can earn elementary, English, Math, Science, Social Studies, Foreign
Language, and Special Education credentials. Largely these are considered high-need subjects.)

(a3) HTPP’s job market analysis. A job market analysis conducted in April 2025 (see

Appendix G) echoes findings that there are teacher vacancies. Specifically, an April 2025 EdJoin
search revealed 12,671 current teaching vacancies in CA, CO, AZ and NM. The majority of
these advertised teaching jobs are in CA, a large state with the USA’s largest AIAN population.?’
Analysis also found a need at schools specifically serving AIAN students: an April 2025 scan of
the Bureau of Indian Education’s (BIE’s) website found 64 open teaching jobs at BIE schools.
We contacted a number of AIAN-serving schools and asked if they were planning to hire
teachers in the next 2-5 years and, if so, whether they would accept the applications of HTPP
Participants to fill vacancies for which they were qualified. The conversations affirmed both the

need and support for HTPP. (Appendix C has letters of support from some of these schools.)

(b) Participant RECRUITMENT
(b1) HTTP’s recruitment plan. As discussed in Section c2, the first phase of HTPP is

(Participant) Recruitment. The objective of Phase I is to have 15 or more eligible parties apply to

HTPP and for 13 Participants to matriculate into CGU’s teacher credentialing + MA program.
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Recruitment will be the primary responsibility of the Navajo Nation. The Navajo Nation has an
established communication channel with its estimated 399,494 enrolled tribal members.?® Email,
Facebook and Instagram are used to connect with younger members while Facebook and
radio/KTNN 660AM (including “Voice of the Navajo Nation”) are used most often to connect with
older members. The robustness of the Navajo Nation’s communication channel was recently made
evident: In late April 2025, the Navajo Nation sent out an e-survey to some of its citizens to assess
initial interest in HTPP. The response was rapid and positive, with 53 people responding in just a
few days. (See Appendix L for redacted data.) Of the 53 respondents, 53 indicated they, their
parent or grandparent are a registered member of the Navajo Nation; 50 indicated they want to be a
teacher; 27 indicated they have the requisite Bachelor’s degree (others might be currently pursuing
their BA); 31 indicated they would be willing to move to Claremont for CGU’s credentialing
program; and 50 indicated they would be willing to meet the OIE service obligation. The ability of
the Navajo Nation to reach so many potential candidates —and to have a quick affirmative reply—
provides a strong basis for expecting successful HTPP outreach and recruitment.

HTPP’s recruitment plan involves using Navajo Nation’s existing channels, social media buys,
grassroots buzz, advertisements, professional networks and the like to “drive” people to a HTPP
website created by CGU’s Office of Marketing & Communications and to admission counseling
sessions where prospective HTPP candidates will learn about the goals, timeline, funding, and
payback obligations of HTPP as well as the structure, mission, rigor and timeline of CGU’s teacher
credentialing program.

Aiding HTTP recruitment efforts:

v' HTPP’s Leadership Team (its PI, Co-Mentors, and Advisory Board) are committed to

supporting and extending the recruitment efforts of the Navajo Nation. HTPP Leadership will
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leverage their existing networks with California’s Intern-Tribal Education Collaborative
(ITEC), NASP (Native American Student Programs), and other tribal leadership.

v' CGU’s OIE PD Alumni have pledged their support. As articulated in letters of support

(see Appendix D), CNAI and CIEP Alumni have agreed to help recruit participants. As
“Admission Ambassadors,” they will 1) spread the word among their respective schools and
tribal communities so that others know about HTPP; 2) Write their contacts/advisors/mentors
from their undergraduate universities, asking them to share information about HTPP with
eligible juniors, seniors, and graduates; and 3) speak with perspective applicants to give them
an “insider perspective.”

v Funds have been earmarked for recruiting in YR1 and YR2.

v CGU has well-established social media channels and a team to help create dynamic

recruiting materials, including a HTPP website.

HTPP’s recruitment plan needs to be fleshed out in Phase O (the Preparation Phase), which
starts prior to receiving news of funding for HTPP, because of the short time between when we

will receive news of funding (Summer 2025) and the start date of Cohort A (Jan or July 2026).

(b2) CGU’s experience recruiting (& Figure 3: CGU Candidate Ethnicity over Time

Past 2
supporting) non-traditional students. As Years

(2023, Past5  Past 10
seen in Figure 3, CGU’s Dept of Teacher 2024) Years  Years
Education has experience Underrepr.eser'lted

Minority* 60.4%  63.8% 52%

recruiting/supporting students from Nonwhite  74% 74.7%  68.3%

traditionally underserved groups. CGU’s White  17.9%  20.5%  26.2%

*Underrepresented Minority in this chart includes
teachers of color report that CGU’s American AIAN, Black/African American,
Latino/Hispanic, Native Hawaiian/Pacific Islander,
and ‘Other.” Nonwhite includes those categorized as

romotion of - I 1 n
promotion of asset-based perspectives o Underrepresented Minority and Asian.
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communities and families, the value it places on personal reflection, the attention given to
intercultural communications, and its culturally responsive pedagogy resonate with them as does
CGU’s commitment to personalized mentorship, social justice, and educational excellence.

There is also age diversity among CGU’s teacher candidates. Between 2020-2024, 58% of
CGU’s teacher candidates were 25 years old or older. CGU’s older students note CGU’s schedule
is conducive to family life: during the work week, students follow a teacher’s schedule while doing
their clinical residency. University-based classes are synchronously online on selected weeknights.

Students are given the calendar a year in advance to aid planning related to childcare.

(¢) Quality of the Project DESIGN
(c1) HTPP’s goals. HTPP is modeled after the success CGU has had providing support to the

participants in its prior OIE PD projects (CNAI and CIEP). See Figure 4 for details.

Figure 4. Success of CGU’s Prior OIE PD Grant-Sponsored Programs

CNAI | CIEP

Goals: # of AIAN teachers we hopedto | 12 10

successfully support through the Project

# of Participants who earned a teaching | 11 9 (2 more expected by 6/2025)

credential & MA in Ed

# of Participants who successfully 10 3 to date (program still active with
finished OIE service obligation by remaining Participants’ service obligation
teaching in an eligible LEA in progress of being met)

The goals of HTPP are both ambitious and attainable. As summarized in Figure 1 and
detailed in this section, HTPP will provide individualized mentorship and personalized support
to assure that 12 Participants become credentialed K-12 teachers with Master’s degrees, meet
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their OIE payback obligation, and are positioned for exemplary careers as AIAN educators.
Specifically, we expect

e 25 individuals or more will inquire about HTPP;

e 15 individuals will apply to HTPP and CGU’s teacher preparation program in YR1;

e 13 Participants will be accepted as HTPP Participants and matriculate into CGU’s
program in YRI;

e 12 Participants will (a) earn their teaching credential; (b) find employment at an eligible
service payback school within 12 months of earning their credential; (c) engage in 2 years
of Induction mentorship; and (d) finish their service obligation within the 5-year life of the
grant. (See Figure 2 and Appendix F for timelines.)

Although recruiting 15 applicants to apply and expecting 13 to matriculate into CGU, the end

goal is for at least 12 Participants to finish HTPP successfully. We are allowing for attrition

given that sometimes “life happens,” and Participants are not always able to complete the

program. We will budget for 13 Participants in the hope all admitted Participants are successful.

If recruitment goals are not met in YR, there is a contingency plan to recruit a second cohort
(Cohort B) to start in YR2. Cohort B Participants will need to be on CGU’s standard path to
credentialing (not its extended path) in order to finish all grant activities (including two years of
post-credential Induction mentorship) within the 5-year life of the grant.

(c2) HTPP’s structure. HTPP has six distinct phases: O) Preparation; I) Recruitment; II)

Credential Program; I1I) Job Placement Activities; IV) Service Payback & Induction; and V)
Dissemination of Lessons Learned. Each are described below in brief with additional attention
given here to explaining the activities of Phase 0/Preparation and Phase II/Credential Program

(as the other phases are detailed in other sections of the narrative).
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HTPP Phase O: Preparation. The goal of Phase 0 is to “prime the pump” in anticipation of

HTPP being funded. Tasks include but aren’t limited to:

v’ Navajo Nation developing a plan for recruitment (discussed in Section b1).

v’ Identifyving individuals to serve as HTPP Co-Mentors. Jennifer Garcia has already been
identified as a possible candidate.

v’ Enlisting members to be on HTPP's Board of Advisors: Deron Marquez (San Manuel Band of

Mission Indians) has already committed. Renee Tsinnie (Navajo) has also expressed interest.

v’ Asking “Friends of HTPP” to spread the word in AIAN communities that we have submitted

a proposal. Such grassroots buzz will aid recruitment if HTPP is funded.

HTPP Phase I: Participant Recruitment. Phase I/Recruiting is discussed above in Section b1.

HTPP Phase II: Credential Program at CGU. The objectives of Phase II are A) to have 13

HTPP Participants matriculate into CGU’s credential program (which necessitates moving to
Southern California) and B) for at least 12 to earn their teaching credential and MA from CGU.
CGU’s teacher credential program is 36 units (general education credentials) or 38 units (special
education credentials). HTPP Participants can complete the program on a standard path (12-18
months) or on an extended path (24-30 months). CGU’s program is divided into four parts:

Part A: Pre-Residency (spans Spring-Summer or Summer) where students take 6 units of

coursework in Jan-Aug (2 semesters) or July-Aug (1 semester). The January/early start option is
a “softer start” than starting in July. Starting in January is recommended for those who have
haven’t had extensive experience working in K-12 schools and for those who are transitioning
back to school after a hiatus. The early start gives candidates greater opportunity to acclimate,

develop bonds with Program mentors, and, pragmatically, more time to complete assignments.
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Part B: Residency (spans 2 or more semesters). Candidates earning a general education

credential typically take 10 units in the Fall and 10 units in the Spring. Special Education
candidates typically take 12 units in the Fall and 14 units in the Spring. (Those on the extended
path can spread these units out over multiple semesters.) As part of the Residency, candidates
work Monday-Friday in area schools as Residents, honing their craft as teachers equipped to
foster educational equity and excellence by making sure all the students on the roster are having
their needs met. Residents are coached on-site by trained CGU Mentor Teachers. To compliment
their clinical work, candidates take virtual (synchronous) classes on select weekdays. There are
monthly practicums attended by both Residents and Mentor Teachers. With this model, there is
continuity between the Participant’s clinical learning and their academic learning as well as
continuity of mentorship. Such a model has been identified by researchers as a best practice.?’
Teacher Residency Programs (such as CGU’s) are touted as some of the most effective
pathways into the teaching profession.*® Modeled after medical residencies, teacher residencies
allow candidates to coteach alongside an expert mentor teacher for a full year of residency,
taking tightly integrated coursework in a program codesigned in a partnership between the local
district partner and the educator preparation program. Research shows residency-trained teachers
are viewed as highly effective and are more likely to stay in the profession long-term than those
entering through other pathways, stabilizing the teaching force.?! Mary Sandy, Executive
Director of CA’s Commission on Teacher Credentialing, noted, “We get the best outcomes with
residency programs in California in terms of hiring, retention, and a diverse workforce across
any of the other pathways.” Sandy also shared 90% of graduates of residency programs are hired
by the districts where they trained, and 85% are retained after 3 years —significantly higher than

other pathways. Other California analyses®? have found CA’s residency-trained teachers are
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more racially and ethnically diverse, feel better prepared to teach, are viewed by supervisors as
very well prepared, pass the state teacher performance assessment at higher rates,** and enter and
stay in the workforce at higher rates.**

In March 2025 the Learning Policy Institute named CGU’s Residency Program as one of the
top programs in California.>> They noted CGU consistently receives high ratings from residents
about their experience and preparation; that residents feel well prepared for the challenges of
teaching (in comparison to peers prepared elsewhere); that CGU has cultivated strong clinical
sites/partnerships; that CGU’s program focuses on mentorship, which is identified as a crucial
variable to student success; and that CGU is committed to equity, emphasizing humanizing
classroom experiences and excellence for all students. CGU is proud of this recognition, its
collaborative relationships with district partners, and the success of is alumni.

Part C: Reflective Term. In this final phase of CGU’s credentialing program, general

education candidates take 10 units of graduate coursework and special education candidates take
6 units. At this point in the program, candidates are supported to make sense of their past year
working as a resident and to reflect upon their professional growth and competencies. Students
also complete an ethnographic narrative project which serves as their MA thesis.

HTPP Phase II1: Job Placement Activities (discussed in Section d3) focuses on helping

Participants secure employment at eligible service payback LEAs. As noted in Figure 2, job
placement activities start while the Participant is in Phase II/CGU’s credential program in order
to aid them in securing eligible employment within 12 months of earning a credential.

HTPP Phase IV: Induction (discussed in Section d4) With employment established, HTPP

Participants start two years of new teacher mentorship and work to meet their OIE service

obligation. (Note: HTPP Induction is not associated with an authorized CA Induction program.)
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HTPP Phase V: Dissemination involves sharing lessons learned. See Section 2.

(c3) HTPP’s plan for selecting (traditional and non-traditional age) participants. As discussed

in Sections bl and b2, HTTP’s recruitment plan is geared to promote HTPP to a diverse
population of AIANs, and HTTP Co-Mentors will be on hand to support non-traditional parties
through CGU’s admission process.

Admission into CGU’s credential program is handled by the staff and faculty of the Dept
using a holistic evaluation of the applicant that includes an interview and the review of a
portfolio that includes transcripts, writing samples, letters of recommendation, a resume, and test
scores. HTTP Participants will be vetted like any other applicant to CGU with the difference
being that HTPP Co-Mentors will be involved in applicant information sessions, the
review/selection process, and given a vote on the recommendation made to the Director of the
Dept of Teacher Education (who ultimately rules on admission applications).

HTPP’s PD/PI (Ganley) was the director of CGU’s Dept of Teacher Education from 2003-
2018 and thoroughly understands the selection process and factors tied to success. Ganley will
use her deep contextual understanding to guide the recruitment process, admission discussions,
and coaching of the applicants to make sure HTPP applicants are set up for success.

(c4) HTPP incorporates the needs of potential employers. HTPP Leadership has already been

in communications with a number of LEAs within its service area that have high proportions of
AIAN students. It will be one of the duties of the Co- Mentors to stay in community with these
LEAs and to extend them offers to:

v" Participate in CGU’s Dept of Teacher Education’s Advisory Council, which meets a few

times over the course of an academic year and is used as a mechanism for the Dept to

understand the contexts and needs of schools/district partners so that CGU can align its

PR/Award # S299B250032
Page e24



Haseya (Navajo word for “to rise up”) Teacher Preparation Program (HTPP) Narrative
Indian Education Discretionary Grants Program — PD Training Grants FY 2025 (CFDA 84.299B) page 14

curriculum and learning experiences to the real-world situations that will greet its residents
and graduates, and to facilitate the regional alignment of educators around the social justice
and accountability objectives that are the focus of CGU’s credentialing programs. By
facilitating a deeper relationship with high-proportion AIAN schools and LEAs, HTPP
generates human capital networks and builds capacity to address the specific needs of these
institutions and their AIAN students.

v' Participate in CGU’s Teacher Education Job Fair, which serves as a match-making event

to pair teacher candidates with employment opportunities. During the Job Fair, Dept

personnel interface with attending LEA leaders to better understand their schools’ needs.

Additionally, during Phase III: Service Payback & Induction, HTPP Co-Mentors will meet
with the leaders of the schools in which Participants are working to fulfill their OIE payback
obligations to discuss the needs of the school, the role Participants can play in addressing those
needs, and the ways Co-Mentors can support both the school and Participants in meeting the
needs of its AIAN students. Co-Mentors will work with school leadership to identify appropriate
on-site mentors to support the Participants and will engage regularly with these on-site peer
mentors and HTPP Participants. In these meetings, the Co-Mentors will continue to learn about
and be responsive to the needs of the HTPP’s partner LEAs.

When talking to Sherman Indian High School, a BIE school geographically close to CGU,
the acting principal asked if Sherman HS could be a CGU residency school. Discussions between
CGU’s Director of Teacher Education about this idea are in process. If the conversations go well,

it is possible that some HTPP Participants could do their Residency at Sherman.

(d) Quality of PROJECT SERVICES

(d1) HTPP provides learning experiences to teach successfully in AIAN-serving schools.

CGU’s Dept of Teacher Education has a strong reputation for preparing a special type of teacher:
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BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

Claremont Graduate University

Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l

1. Personnel | 68,868.00| | 69,368.00| | 69,368.00| | 67,471.00| | 67,471.00| | | | | | 342,546.00|
2. Fringe Benefits | 11,169.00| | 11,294.00| | 11,294.00| | 10,820.00| | 10,820.00| | | | | | 55,397.00|
3. Travel | 2,050.00| | 2,050.00| | 2,050.00| | 3,850.00| | 3,850.00| | | | | | 13,850.00|
4. Equipment | | | | | | | | | | | | | | | |
5. Supplies | || || || || || || || |
6. Contractual | 3,200.00| | 3,200.00| | 3,200.00| | 3,200.00| | 3,200.00| | | | | | 16,000.00|
7. Construction | | | | | | | | | | | | | | | |
8. Other | 3,150.00| | 3,150.00| | 150.00| | 150.00| | 150.00| | | | | | 6,750.00|
9. Total Direct Costs | 88,437.00| | 89,062.00| | 86,062.00| | 85,491.00| | 85,491.00| | | | | | 434,543.00|
(lines 1-8)

10. Indirect Costs* | 7,075.00| | 7,125.00| | 6,885.00| | 6,839.00| | 6,839.00| | | | | | 34,763.00|
11. Training Stipends | 425,360.00| | 923,455.00| | 503,555.00| | 975.00| | 975.00| | | | | | l,854,320.00|
12.Total Costs (lines | 520,872.00| | 1,019,642.00| | 596,502.00| | 93,305.00| | 93,305.00| | | | | | 2,323,626.00|
9-11)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
(2) Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |07/01/2020 To: |06/30/2024 (mm/dd/yyyy)
Approving Federal agency: [ ] ED [X] Other (please specify): |DEPARTMENT OF HEALTH AND HUMAN SERVICES
The Indirect Cost Rate is %.
(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
- PR/Award # S299B28@9ddded in your approved Indirect Cost Rate Agreement, because it is lower than the
5 :
IXI Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page ejsﬁ training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
ED 524
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