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Application for Federal Assistance SF-424

* 1. Type of Submission:

Application

* 2. Type of Application:

New

* 3. Date Received:

05/08/2025

 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

State Use Only:

8. APPLICANT INFORMATION:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN):

Street2:

County/Parish:

Province:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Preapplication

Changed/Corrected Application

Continuation

Revision

The Choctaw Nation of Oklahoma

* c. UEI:

GNZLNKLREX72

d. Address:

* Street1: 1802 Chukka Hina Dr

* City: Durant

* State: OK: Oklahoma

* Country: USA: UNITED STATES

* Zip / Postal Code: 74701-7117

 

Title: Project Director 

Organizational Affiliation:

The Choctaw Nation of Oklahoma
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

I: Indian/Native American Tribal Government (Federally Recognized)

* 10. Name of Federal Agency:

Department of Education

11. Assistance Listing Number:

84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

* 12. Funding Opportunity Number:

ED-GRANTS-011725-003

* Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian 
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth 
Program, Assistance Listing Number (ALN) 84.299A

* 15. Descriptive Title of Applicant's Project:

FY2025 Demonstration Grants for Indian Children and Youth Program: Native Youth Community Project 
Empowering Leadership & Education in Vocational Aviation for Tribal Excellence (ELEVATE)

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment
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.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative:

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific 
instructions.

Authorized Representative:

Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant OK-002

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project OK-002

17. Proposed Project:

* a. Start Date: 10/01/2025 * b. End Date: 09/30/2030

18. Estimated Funding ($):

Add Attachment Delete Attachment View Attachment

* a. Federal 3,527,229.00

* b. Applicant 0.00

* c. State 0.00

* d. Local 0.00

* e. Other 0.00

* f.  Program Income 0.00

* g. TOTAL 3,527,229.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

No

Add Attachment Delete Attachment View Attachment

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are 
true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply with any resulting 
terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may subject me to criminal, civil, or 
administrative penalties. (U.S. Code, Title 18, Section 1001)

** I AGREE

 

 

* Title: Chief of the Choctaw Nation of Oklahoma

* Date Signed: 05/08/2025

If "Yes", provide explanation and attach 
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* SIGNATURE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:* First Name:

* Last Name:

Prefix:

OMB Number: 4040-0013 
Expiration Date: 02/28/2025

CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  person 
for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  entering into 
of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents  for 
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative 
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made or entered into. 
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  a Member 
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the 
undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with 
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed 
by section 1352, title 31, U.S. Code. Any person who fails to file the  required statement shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

The Choctaw Nation of Oklahoma

 

* Title: Chief of the Choctaw Nation of Oklahoma

 

* DATE: 05/08/2025
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2025 Demonstration Grants for Indian Children and Youth Program: Native Youth Community Project 
Empowering Leadership & Education in Vocational Aviation for Tribal Excellence (ELEVATE) 

 

The Choctaw Nation of Oklahoma (CNO) is a federally recognized Tribe, with a 10,992 sq. mile tribal 

reservation, comprised of a 13-county service area in southeastern Oklahoma. The CNO Reservation 

encompasses about 15 percent of the state’s total area. CNO is the second largest tribal service area in the lower 

48 states. According to CNO’s Tribal Research Department, the reservation hosts a Native American population 

of 55,697, of which 54,400 are Choctaw.1 The remaining Native American population is made up of a variety of 

different tribes, making this a diverse region with many languages, dialects, and cultures.  

The Choctaw Nation of Oklahoma (CNO) in collaboration with local educational agencies (LEA) across 

the Reservation plan to implement project “Empowering Leadership & Education in Vocational Aviation for 

Tribal Excellence (ELEVATE)”. The five-year Indian Children and Youth Program aiming to create an 

environment where youth feel motivated and supported to pursue higher education and careers. The program's 

primary goal will focus on advancement in STEM with an emphasis in aerospace and aviation. The project’s 

intent is to continue and/or create partnerships with NASA, CNO, LEAs within the Reservation area, Oklahoma 

Career Tech, higher education facilities, military, and industry experts. The project focus is to expose 

participants to STEM curriculum, access to industry experts and mentors, and offering real-world experiences 

that will result in college and career readiness, academic preparation, STEM knowledge, servant leadership, and 

cultural enrichment. 

With the requested funding, the project team aims to expand its partnerships with organizations and 

LEAs, focusing not only on STEM but blending in aviation education and building upon already established 

aviation programs. Introducing aviation education in rural areas can ignite students' interest in STEM fields, 

including engineering, technology, and mathematics, by giving them hands-on experience and opportunities to 

listen from other tribal industry experts. Aviation programs can help give students an opportunity to gain 

knowledge in traditional and alternative career pathways in fields such as piloting, aviation mechanics, air 

traffic control, and aerospace engineering, which are often underrepresented in rural communities. 

 
1 Internal. (2024). Membership Statistics 2020 (Tribal Membership). Durant, OK: Choctaw Nation Tribal Research. 
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Need for Project (20 points) 
(a) The Secretary considers the need for the proposed project. In determining the need 

for the proposed project, the Secretary considers the following factors: 
1. The extent to which the proposed project demonstrates the magnitude of the need 

for the services to be provided or the activities to be carried out by the proposed 
project. (Up to 10 points) 

The Choctaw Nation of Oklahoma (CNO) is a federally recognized Tribe, with a 10,992 

sq. mile tribal reservation, comprised of a 13-county service area in southeastern Oklahoma. The 

CNO Reservation encompasses about 15 percent of the state’s total area. CNO is the second 

largest tribal service area in the lower 48 states.1 According to CNO’s Tribal Research 

Department, the reservation hosts a Native American population of 55,697, of which 54,400 are 

Choctaw.2 The remaining Native American population is made up of a variety of different tribes, 

making this a diverse region with many languages, dialects, and cultures.  

The CNO has dedicated many years to becoming a leader in business growth, healthcare 

services, and educational support in southeastern Oklahoma. The Nation offers a wide range of 

programs designed to foster educational development, including tuition assistance, adult 

education, language classes, career training support, career counseling, employment 

opportunities for tribal citizens with disabilities, tutoring, internships, and more. Through the 

various educational programs offered by the Nation and in developing future initiatives, CNO is 

committed to prepare tribal citizens to be resilient, adaptable members of society who collaborate 

with others to solve problems and overcome challenges through critical thinking and creativity. 

Among the Choctaw Nation Reservation, poverty is a barrier, with an average poverty 

rate of 23% and some counties see poverty rates as high as 30%. These disparities create 

 
1Census Bureau. 2000 Census of Population and Housing, Summary Population and Housing 
Characteristics. PHC-1-38, Oklahoma. Washington, D.C.  
2 United States Census Bureau (2023) https://www.census.gov/library/publications/2024/demo/p60-
283.html#:~:text=Official%20Poverty%20Measure%3A,and%20Table%20A%2D1).   
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significant obstacles for students, particularly in rural and underserved areas. Poverty has a 

profound negative impact on students’ ability to learn, impairing brain development, cognitive 

functions, and emotional well-being. For Choctaw children and other Native American students, 

the struggles of poverty are compounded by historical trauma and lack of knowledge regarding 

best practices in modifying educational support to be culturally appropriate for students. In 

classrooms that may be overcrowded and lack essential resources, teachers find themselves 

stretched thin, unable to provide the individualized support needed for every student. Without 

necessary tools, both educators and students face barriers to achieving academic success and 

long-term growth. This cycle of inadequate resources and geographic location creates a 

landscape where progress is harder to achieve, and the educational gap in underserved 

communities continues to widen.  

The Choctaw Nation of Oklahoma (CNO) in collaboration with local educational 

agencies (LEA) across the Reservation plan to implement project “Empowering Leadership & 

Education in Vocational Aviation for Tribal Excellence (ELEVATE)”. The five-year Indian 

Children and Youth Program aiming to create an environment where youth feel motivated and 

supported to pursue higher education and careers. The program's primary goal will focus on 

advancement in STEM with an emphasis in aerospace and aviation. The project’s intent is to 

continue and/or create partnerships with NASA, CNO, LEAs within the Reservation area, 

Oklahoma Career Tech, higher education facilities, military, and industry experts. The project 

will create an advisory group with the goal of establishing meaningful experiences to promote 

college and career awareness for Native American students. The project focus is to expose 

participants to STEM curriculum, access to industry experts and mentos, and offering real-world 
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experiences that will result in college and career readiness, academic preparation, STEM 

knowledge, servant leadership, and cultural enrichment.  

In recent years, the CNO secured funding to launch Project RISE, establishing a 

partnership and collaboration with an LEA. This collaboration sparked a significant increase in 

the LEA's interest in STEM, leading to the implementation of STEM programming. Project 

RISE has effectively created a bridge, addressing educational gaps by supplementing existing 

efforts and integrating activities specifically designed to support Indian youth, from middle 

school through high school, ensuring the sustainability of the program for the future. Based on 

data analysis from Project RISE, tribal consultations, formal and informal parent input, and LEA 

surveys there is an evident desire to see project expansion to Indian youth across the reservation. 

Integrating STEM activities in rural schools offers numerous benefits, helping to improve 

problem-solving skills and bridge educational gaps. STEM encourages critical thinking and 

hands-on learning, keeping students engaged and motivated, especially in areas with fewer 

extracurricular opportunities. With the requested funding, the project team aims to expand its 

partnerships with organizations and LEAs, focusing not only on STEM but blending in aviation 

education and building upon already established aviation programs. Introducing aviation 

education in rural areas can ignite students' interest in STEM fields, including engineering, 

technology, and mathematics, by giving them hands-on experience and opportunities to listen 

from other tribal industry experts. Aviation programs can help give students an opportunity to 

gain knowledge in traditional and alternative career pathways in fields such as piloting, aviation 

mechanics, air traffic control, and aerospace engineering, which are often underrepresented in 

rural communities. 
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Samples of the proposed activities for this project include but are not limited to guest 

speakers, hands-on activities such as a kite flying day, field trips to places such as Tulsa Air & 

Space Museums, and innovative curriculum. Choctaw Nation is applying as an eligible, federally 

recognized tribe for the Demonstration Grants for Indian Children and Youth Program. Indian 

youth often face barriers to academic success, such as lower graduation rates, limited access to 

advanced learning resources, and lack of culturally informed education. This project will address 

an existing need and utilize data analysis to improve college/career readiness outcomes for 

students.  

2. The extent to which the specific nature and magnitude of gaps or challenges are 
identified and the extent to which these gaps or challenges will be addressed by the 
services, supports, infrastructure, or opportunities described in the proposed 
project. (Up to 5 points) 

In 2024, the national average ACT composite score was 19.4, slightly down from the 19.5 

average for the class of 2023. Oklahoma's average composite score was 17.6, ranking the state 

second-to-last in the nation.  A total of 51% of test takers met the English benchmark of 18, 29% 

met the math benchmark of 22, 30% met the science benchmark of 23%, and 40% met the 

reading benchmark of 22.  In 2024, the average ACT composite score for American 

Indian/Alaska Native students was 15.9, compared to the national average of 19.4.3 Creating a 

focus in aviation programming can enhance problem-solving and critical thinking abilities. 

Those areas can increase and apply to not only math and science but reading comprehension as 

well. Collaborative projects in aviation also enhance teamwork and communication skills, which, 

while not directly assessed on the ACT, contribute to overall academic performance. 

 
3 ACT. (2024). Average ACT Test Scores by State. Retrieved from 
https://www.act.org/content/act/en/products-and-services/the-act/scores/average-act-test-scores-
by-state.html ACT 
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Graduation from high school on time is a metric used to indicate college/career readiness 

for high school students. In 2023-2024 school year, the four-year Oklahoma graduation rate was 

72% (students who graduated four school years after entering as freshmen).4 Wright City has 

been one of the LEAs that CNO has partnered with previously for STEM programming and will 

potentially continue that with the requested funding. Wright City high school's four-year 

graduation rate was 97.4%.5 ELEVATE hopes to replicate and continue this academic success.  

Through the funding, collaboration with LEAs who have STEM education programming will 

continue and be built upon while focusing on elementary levels as well with the emphasis on 

aviation. Aviation programming in early schooling can significantly help students graduate high 

school by boosting engagement, motivation, and the development of crucial academic skills. The 

dynamic nature of aviation programs captures students’ interest, leading to improved attendance, 

participation, and a stronger desire to stay in school and complete their education.  

The collection of the data reported above are presented to support the fact that regardless 

of higher graduation rates, American Indian students are not necessarily exiting high school 

ready for college success or workforce integration. Lower rates of participation in postsecondary 

opportunities are attributed to multiple factors, including a lack of offerings and comfort for 

families when exploring or accessing the options that are offered. Intensive efforts to improve 

college and career readiness statistics are under way not only in states and districts across the 

country, but also in schools in the Choctaw Nation communities. In 2017 the Oklahoma State 

Department of Education began to phase in a multi-measure approach to graduation 

 
4 Oklahoma four-year graduation rate (2023-2024): Oklahoma State Department of Education. 
(2024). State of Oklahoma Graduation Rates by Year and Race. Retrieved from 
https://sde.ok.gov 
5 Wright City Public Schools. (2024). Annual Report on Student Graduation Rates. Retrieved 
from https://www.wrightcity.k12.ok.us 
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requirements, that would adopt the Individual Career Academic Planning process and product 

identified as ICAP. In 2019-2020 school year, all Oklahoma high school freshmen and their 

families collaborated with education personnel to explore and prepare for postsecondary and 

career choices. The ICAP document captured the interests, aptitudes, and progression of each 

student as a result of multiple experiences and guided opportunities. 

Teachers have indicated that their Native America students appear more reserved and less 

inclined to openly volunteer or speak up in class. This can be detrimental to a student’s 

achievement levels and their willingness to explore secondary education options. It has been 

suggested that a more Native-centric approach would encourage more participatory behavior and 

give students the confidence they need to succeed. The project team has successfully established 

connections with Native American professionals in the aviation industry who are eager to serve 

as guest speakers. In a previous partnership with Monarch Air, the company introduced students 

to Native American employees and hosted a mentorship day. This generous gesture not only 

exemplified their genuine collaboration with the Choctaw Nation but also highlighted their deep 

understanding of the significance of providing tribal youth with meaningful connections in the 

field. 

Students living within the Choctaw Nation Reservation experience many barriers to their 

readiness for college/careers both in and out of school. Within the confines of their homes, some 

Native American students experience inter-generational behaviors stemming from a past mistrust 

of non-Native authority, which in turn are impressed upon them from a young age. For many 

Native Americans, “maintaining their culture and sovereignty are of utmost importance. Yet, 

more often than not, school officials and parents tend to have more of an adversarial type of 

relationship stemming from mistrust. As a result, there is often lack of clear two-way 
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communication, or infrequent communication between families and school officials.” Although 

this way of thinking is in no way attributed to the student, it still creates invisible barriers that 

schools must contend with over time. 

3. The extent to which the proposed project will focus on serving or otherwise 
addressing the needs of underserved populations. (Up to 5 points) 

Oklahoma's aviation and aerospace sector is a significant economic driver, offering 

diverse and growing career opportunities across various traditional and non-traditional routes. 

Oklahoma City, OK hosts the Federal Aviation Administration (FAA) Academy, where aspiring 

air traffic controllers receive training. FAA is actively recruiting to address a nationwide 

shortage, aiming to hire over 3,000 new controllers.6 The state is a hub for aircraft maintenance, 

repair, and overhaul (MRO) services. American Airlines is expanding its Tulsa base, adding 

nearly 500 new aviation maintenance jobs, including over 380 licensed aviation maintenance 

technician positions.7 This growth is supported by a $22 million state grant aimed at enhancing 

the world's largest commercial aircraft maintenance base. Oklahoma City is becoming a center 

for unmanned aircraft development. Companies like Kratos and Skydweller Aero are establishing 

operations in the region, focusing on the production of unmanned aircraft systems. These 

developments are not only creating new job opportunities in engineering and operations but also 

displaying the need for specific skill sets.  

The aerospace industry in Oklahoma employs over 43,000 workers, with a significant 

number in engineering roles. Companies such as Boeing, Pratt & Whitney, and Lockheed Martin 

have a strong presence in the state. The Aerospace Industry Engineer Workforce Tax Credit 

 
6 https://www.businessinsider.com/becoming-air-traffic-controller-career-pros-cons-of-job-2022-
1 
7 https://ala.aero/2024/09/american-invests-in-the-future-of-aviation-maintenance-with-new-
jobs-additional-work 
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offers incentives for companies hiring engineers, further boosting demand in this field. The 

aerospace and defense industry is Oklahoma's second largest, contributing $44 billion annually 

to the state's economy and employing over 206,000 individuals.8 Since 2015, the Oklahoma City 

region has added more than 6,640 aerospace jobs, reflecting an 18% growth in the sector.9 Tinker 

Air Force Base, the largest single-site employer in Oklahoma, employs over 26,000 workers and 

has a significant economic impact on the region.  

Oklahoma offers a variety of educational pathways for those interested in aviation 

careers. CareerTech Programs that provide training in aviation maintenance and piloting, are 

preparing students for industry certifications. The project will continue and create partnerships 

with Aviation Schools like institutions such as Tulsa Tech collaborating with companies like 

American Airlines to offer hands-on training and job placement opportunities, Aerospace 

Commerce Economic Services (ACES), which is a state initiative that has facilitated over $1.6 

billion in new capital investment and the creation of more than 10,000 jobs in the aerospace 

sector.10 Partnership also include, NASA where connections and collaboration have already been 

established, Military branches, Kiamichi Technology Center and Choctaw Nation initiatives. The 

Choctaw Nation initiatives include the drone activity at the Choctaw Daisy Ranch and the 

development discussion and implementation of a one-of-a-kind aviation test facility that is in the 

Choctaw Reservation.11  

 
8 https://oklahoma.gov/aerospace/aerospace-industry.html 
9 https://www.greateroklahomacity.com/news/2021/04/27/aviation/aerospace-industry-in-okc-
has-added-more-than-6-600-jobs-since-2015 
10 https://theoklahoma100.com/industry-news/2023/12/06/aerospace-jobs-have-grown-in-the-
past-5-years/21240 
11 https://cnoaa.com/cno-test-site/ 
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The proposed project, ELEVATE, is intentionally designed to serve underserved 

populations, with a focused commitment to Indian children and youth, while partnering with 

LEAs in the Reservation. This demographic has historically faced systemic barriers to education 

and career pathways, particularly in specialized and high-growth fields such as aviation. 

Oklahoma is home to 39 federally recognized tribes and has one of the largest Native American 

populations in the country, yet Indian youth remain significantly underrepresented in STEM and 

aviation careers. 

The proposed project seeks to address the disparities previously through a multi-pronged 

approach by partnering directly with tribal leadership, education departments, Bureau of Indian 

Education (BIE) schools, and local community organizations. Through the partnerships it will in 

hope spark interest and disperse resources to Indian youth pertaining to aviation and aerospace 

careers. Relevant outreach materials will be developed and distributed, featuring Native role 

models in aviation and highlighting career opportunities that align with traditional values and 

economic development goals of tribal nations. The aviation-focused curriculum will introduce 

Native perspectives and history, including contributions of Native Americans in aviation (e.g., 

WWII Native pilots, tribal involvement in drone technology). Native professionals, recent 

graduates, industry experts, and elders will be engaged as mentors, providing guidance, cultural 

grounding, and career insights.  

To reduce economic barriers, the program will offer tuition-free access to aviation camps, 

flight simulation training, and resources to locate certification prep courses. Partnerships with 

colleges, state universities, and career-tech centers will ensure pathways to postsecondary 

aviation training and employment are clear and accessible. The program will actively engage 

families and tribal leaders in shaping and supporting youth career paths by disseminating 
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program information materials and updates. By investing in Indian youth, the project aims to 

foster a generation of aviation professionals who will not only enter high-demand careers but 

also contribute to tribal economic sovereignty and technological innovation.  

Project ELEVATE confronts the challenges by Indian children and youth in Oklahoma by 

creating a culturally grounded, academically rigorous, and community-centered aviation/ STEM 

career pipeline. The program will uplift Native voices in the skies, preparing a new wave of 

Native American aviators, engineers, and aerospace leaders. Addressing the needs of underserved 

populations is a crucial component of the proposed project. Through the requested funds, the 

project will directly support Native Indian children and youth who may be experiencing 

significant challenges related to educational disparities, economic hardship, or social and cultural 

barriers. The program will work to bridge educational gaps by providing access to resources, 

mentorship, academic support, and skills training. By providing job readiness programs, career 

counseling, and leadership training, the project will help Indian youth from underserved 

communities build a path to economic independence and leadership roles in their communities. A 

focus on community-building efforts will help foster an environment where children and youth 

have mentors and role models to guide them. The project will implement strong monitoring and 

evaluation systems to ensure the needs of underserved populations are being addressed and to 

adjust strategies, as necessary. 

Quality of the Project Design (40 Points):  
(b) The Secretary considers the quality of the design of the proposed project. In 

determining the quality of the design of the proposed project, the Secretary 
considers the following factors: 
1. The extent to which the goals, objectives, and outcomes to be achieved by the 

proposed project are clearly specified, measurable, and ambitious yet achievable 
within the project period, and aligned with the purposes of the grant program. (Up 
to 5 points) 
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CNO Empowering Leadership & Education in Vocational Aviation for Tribal Excellence (ELEVATE) 

Goals/ Objective/ Outcomes 

Goal 1:   Advancement in STEM with an emphasis in Aerospace and Aviation            

Objective 1:         Increase Awareness and Interest in Aerospace and 
Aviation Fields 

Outcomes: Performance Measure 1.a: By the end of year 5 a 
minimum of 150 unduplicated Indian youth across the
reservation will have participated in aviation and 
aerospace awareness activities. 

 

Performance Measure 1.b: A minimum of 10% of 
yearly surveyed participants will report increased 
interest in STEM careers related to aerospace and 
aviation. 

 Performance Measure 1.c: In years 1-5 host annual 
community Little Fliers ELEVATE Day for Native 
elementary students.   

Goal 2: Promote Access to Quality Education for Native American Students.                 

Objective 2:          Provide culturally appropriate strategies, resource 
allocation, and collaborative partnerships to ensure 
students have access to quality education.  

Outcomes: Performance Measure 2.a: By end of year 1, project to
create an advisory group including Native educators, 
tribal government, education departments, and 
industry leaders. Increase the number of Native 
American children enrolled in primary and secondary 
education by 10% within 3 years. 

 

Performance Measure 2.b: In years 2-5, advisory 
group to meet a minimum of two times per year.  

Performance Measure 2.c: In years 1-5 collaborate 
with a minimum two industry recognized entities in 
the creation of activities related to STEM and aviation
careers. 

 

Objective 2.1:        Increase career competencies in STEM and aviation
of Indian youth 9th – 12th grade participating in the 
project.  
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 Performance Measure 2.1.a: In years 2-5 support a 
minimum of 50 Indian youth actively enrolled in an 
aviation program. 

 Performance Measure 2.1.b: In years 2-5 20% of 
Indian youth participants 9th - 12th will have earned a
relevant industry micro credential or competency.   

 

 Performance Measure 2.1.c.: In years 2-5 of the 
Native high school seniors participating in the project 
a minimum of 75% will pursue post-secondary 
education or training.  

Goal 3: Build Program Capacity by Supporting Teachers to Deliver Aerospace-Oriented STEM Curriculum 

Objective 3:           Develop a strategic mix of professional development, 
access to resources, industry partnerships, and 
sustained support.   

Outcomes: Performance Measure 3.a: In years 1-5 conduct a 
yearly needs assessment with teachers and LEAs to 
identify current knowledge levels, confidence in 
STEM programming, and exposure to aerospace 
content. 

Performance Measure 3.b: In years 2-5 offer a 
minimum of 1 training activity per year that focuses 
on aerospace fundamentals to include (e.g., 
aerodynamics, satellite tech, rocketry robotics). 

Goal 4: Provide Access to Mentorship and Career Exposure in Aerospace Industries career             s    

Objective:           To provide students with the opportunity to explore 
exposure to a rewarding career. 

Outcomes:  Performance Measure 4.a: In years 1-5 match a 
minimum of 5 students with aerospace professionals 
such as Commercial Pilots, Air Force Pilots, drone 
experts, ISRO Engineers for mentorship via online 
and/or in person platforms with an anticipated 
increase of 5 nonduplicated students per year in years 
2-5.  

Performance Measure 4.b: In years 2-5 host annual 
Aerospace Youth Summit with student project 
showcases, mentor guest speakers, and tribal leaders 
from the STEM/aviation industry.  
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Performance Measure 4.c: In years 1-5 companies, 
local airport, mentors, and post-secondary education
facilities to offer a minimum of 1 industry aligned 
Aviation/STEM field trips per year to Indian youth. 

 

 

2. The extent to which the design of the proposed project demonstrates meaningful 
community engagement and input to ensure that the project is appropriate to 
successfully address the needs of the target population or other identified needs and 
will be used to inform continuous improvement strategies. (Up to 10 points) 

It is essential that the project design reflects meaningful community engagement and 

input, ensuring that the project meets the unique needs of the target population. The program 

team collaborated with the CNO Tribal Research team to create and disperse preliminary needs 

assessment through a brief survey. The survey was e-mailed to schools within the Reservation, 

for the chance to provide information pertaining to their current STEM programming and the 

potential opportunity to partner with CNO 

and the proposed project. The specific 

questions were designed for the project 

team to identify which LEAs in the 

Reservation were implementing aviation 

programs per grade level. In addition to 

program specifications LEAs were asked to 

define plans for growth and sustainability 

and the capacity to partner with this project. 

10. If awarded, these funds will be utilized to 
host activities such as: guest speakers, events, 
PTLW, field trips, industry partnerships etc. 
This would include students missing class, 
shifting school schedules to accommodate 
events, occasional staff coverage, etc. Do these 
requirements align with your school’s 
capabilities?  

The goal of the survey was to gather data on the specific needs, challenges, and aspirations of the 

target population. Through the survey there were 30 responses, with 11 participants stating that 

they have an active aviation program and a 100% answering that they would be willing to partner 

in future education grants with the CNO. With the 11 LEAs that have an established aviation 

   

Table 1 
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program, 91% responded that they would be interested in being contacted by the CNO regarding 

the proposed project if requested funds were awarded. Displayed in Table 1, 100% of survey 

participants responded that they align with the capabilities designed for the proposed project. 

Given the uniqueness within Indian communities, the project will consider cultural traditions, 

values, and practices to ensure the approach is culturally appropriate and resonates with the 

students. Involvement with community elders, parents and community representatives will help 

ensure that the project aligns with community needs and values. Including an advisory group 

composed of community members, local organizations, industry experts, and youth leaders will 

provide ongoing feedback and guidance. This group can be instrumental in shaping the direction 

of the project and ensuring it is responsive to the needs of the students. The program will 

collaborate with local organizations, schools, community centers, parents, and teachers. These 

partnerships will ensure the program leverages and supplements existing community resources, 

enhances credibility, and supports sustainability. There is an executed partnership agreement 

between Wright City schools and the Choctaw Nation, that can be found within the supporting 

documents for this application proposal. A partnership agreement will be finalized when 

additional schools are selected, and this will happen prior to implementation of activities.  

Active collaborations help ensure that decisions about the project design, delivery, and 

evaluation are made collectively. This can foster ownership and increase the likelihood of 

successful implementation. All students involved with the project will be active contributors to 

the design process including co-designing activities, leadership, and decision-making roles. 

Listening to the students’ perspectives will enhance the project’s relevance and impact. The 

program will be flexible in that it will include a variety of students' ages, educational 

background, and socioeconomic statuses. Providing multiple pathways for participation will 
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increase engagement and outcomes. This project will allow regular feedback from the students, 

their families, and the wider community by either surveys, meetings, or provided feedback 

forms. The information gathered from this mechanism will allow for project adjustments and 

improvements. CNO will ensure that the project becomes embedded within the community by 

empowering local leaders and organizations, this way the project has the opportunity to continue 

operation beyond the funding period. This project will also focus on strengthening the capacity 

of local stakeholders to carry forward the work after the project ends.   

 
3. The extent to which the design for implementing and evaluating the proposed 

project will result in information to guide possible replication of project activities or 
strategies, including valid and reliable information about the effectiveness of the 
approach or strategies employed by the project. (Up to 10 points) 

The project design clearly defines the project’s objectives, including specific and 

measurable outcomes related to the children and youth's development. This ensures that the 

project’s impact can be assessed with clarity, making it easier to replicate or scale in other 

communities. Clear indicators of success such as improved educational outcomes, and enhanced 

community participation will help evaluate the project’s effectiveness and guide future 

programming efforts. The project will be grounded in strategies that have proven effective in 

similar contexts, based on existing research and pilot studies and related projects. Incorporating 

evidence-based practices ensures that the proposed project is using approaches that are likely to 

produce positive results. An important aspect of replication is ensuring that the project strategies 

will be adaptable to different communities, while maintaining core elements that drive success. 

A robust monitoring and evaluation (M&E) plan will be integrated into the program’s 

design to track progress; document lessons learned and assess the effectiveness of the 

interventions. Data collection will be systematic, using reliable and valid tools such as surveys, 
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focus groups, interviews, and observations to gather both quantitative and qualitative data on the 

outcomes. Both baseline data and follow-up data will be collected at the beginning of the project 

to provide a point of reference for measuring change overtime. The data collected periodically or 

at the end of the project will help in assessing whether the program’s objectives were met. 

Comparing baseline and follow-up data will allow for an assessment of program effectiveness 

and provide insights into areas that might need adjustments in future projects. Involving the 

community and stakeholders such as industry experts, local leaders, families, educators, and 

students in the design, implementation, and evaluation phases will ensure that our project aligns 

with local needs and realities. Regular feedback will assist us in refining strategies and ensuring 

the program is culturally and contextually appropriate. Resources, partnerships, and policies are 

in place to maintain the program’s activities beyond initial funding. The evaluation process 

includes extensive analysis of the data collected, with clear reports on the findings. Project 

outcomes will be compared with the initial objectives to determine effectiveness. Our results will 

be disseminated in a format that is accessible to different audiences including policymakers, 

funders, community partners, making it easier to replicate the program elsewhere. 

A critical component of evaluating the project is capturing lessons learned throughout the 

implementation process. Successes and unexpected barriers will be outlined, and these insights 

will help improve future iterations of the program and increase the likelihood of successful 

replication. Developing strong partnerships with local institutions, government agencies, and 

community-based organizations will also facilitate initiatives of the project. Building local 

capacity to manage and implement similar projects will ensure sustainability and will increase 

the chances of continued aviation and STEM programming throughout LEAs within the 

Reservation.  
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The proposed design for project ELEVATE will ensure that the evaluation provides valid 

and reliable information about the effectiveness of the strategies explained. This includes using 

clear objectives, evidence-based strategies, a strong M&E framework, data collection methods, 

community feedback, and scalability considerations. Additionally, a focus on sustainability, cost-

effectiveness, and the documentation of lessons learned will guide future efforts. Project 

ELEVATE will be adaptable to different contexts while preserving its core strategies to ensure a 

successful long-term impact. 

4. The quality of the proposed demonstration design, such as qualitative and 
quantitative design, and procedures for documenting project activities and results 
for underserved populations. (Up to 5 points) 

To assess and enhance the quality of a proposed demonstration design for a project aimed 

at increasing awareness and interest in aerospace and aviation fields among underserved Indian 

children and youth, it’s essential to develop a well-balanced and rigorous plan that incorporates 

both qualitative and quantitative methodologies, as well as clearly outlined procedures for 

documenting activities and measuring results.  

1. Demonstration Design Quality 

A. Quantitative Design 

• Objective Measurement Tools: 

o 

 

 

Pre- and post-program surveys to assess awareness and interest in aerospace 

and aviation. 

o Baseline assessments to gauge prior exposure or knowledge. 

o Attendance rates, activity completion rates, and engagement metrics (e.g., 

participation in simulations, quizzes). 

o Longitudinal tracking (where feasible) of continued interest e.g., enrollment 

in STEM programs, career pathway choices. 
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• Control or Comparison Groups (if possible): 

o 

 

Use of similar populations not receiving the intervention to compare 

results. 

o Matched sampling to ensure validity of comparisons. 

B. Qualitative Design 

• 

 

 

Interviews and Advisory Groups: 

o 

 

Engage students, teachers, and community members to collect narrative 

feedback. 

o Elicit stories of impact and personal interest sparked by the program. 

• Observational Methods: 

o 

 

Document interactions during workshops, field trips, or mentorship 

programs. 

o Use structured observation checklists to assess engagement and learning 

behaviors. 

• Cultural Responsiveness: 

o 

 

Designs should respect and integrate cultural values, languages, and 

traditions of Indian tribes. 

o Include elders or tribal educators in qualitative feedback processes. 

2. Procedures for Documenting Activities and Results 

A. Activity Documentation 

• Activity Logs & Rapid Feedback Reports: 

o Use standardized templates for facilitators to record session content, 

participation, and notable observations. 
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• 

 

Multimedia Documentation: 

o Photos, videos, or digital stories (with consent) to capture experiential 

learning moments. 

• Portfolio System: 

o Allow youth to compile artifacts from their learning (e.g., project models, 

essays, reflective journals). 

B. Outcome Documentation 

• 

 

 

Pre/Post Metrics: 

o 

 

Collect data before and after program delivery to measure change. 

o Include standardized instruments where appropriate (e.g., STEM interest   

inventories). 

• Dashboards or Reports: 

o Create easy-to-understand visual summaries for stakeholders and tribal 

communities. 

• Annual Impact Reports: 

o Include both data-driven results and qualitative stories/testimonials. 

3. Emphasis on Underserved Indian Populations 

• 

 

Targeted Recruitment: 

o Identify and prioritize schools and communities with documented STEM 

opportunity gaps. 

• Community-Based Partnerships: 

o Work with tribal schools, colleges, and organizations to co-develop 

programming. 
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• Accessibility: 

o Evaluate current barriers for LEAs and the target population and ensure 

appropriate responses are curated among stakeholders to address both 

program delivery and data collection. 

4. Evaluation of Rigor and Sustainability 

• 

 

Third-Party Evaluation: 

o Engage external evaluator with experience in Native education and STEM 

programs. 

• Scalability Analysis: 

o Use findings to inform future program improvements and potential 

expansion to other tribal communities. 

When designing both qualitative and quantitative methods, it is crucial to incorporate 

cultural competency, of target population, into all procedures. The project team will ensure that 

research tools and methods are appropriate and include language that resonates with Indian youth 

and incorporates Native knowledge. Along with fostering a safe environment where youth feel 

comfortable sharing individual experiences and insights. It will be the project team to ensure 

community engagement is at the forefront and that the design and implementation are going 

through all necessary evaluation methods. The combination of qualitative and quantitative 

designs, along with appropriate documentation procedures, will ensure a comprehensive 

evaluation of Project ELEVATE. By using a variety of data collection methods and respecting 

cultural practices, the project will be able to assess its impact and continually improve its service 

to Indian youth. 

5. The extent to which the proposed project demonstrates a rationale (as defined in 
this notice) that is aligned with the purposes of the grant program. (Up to 10 points) 
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U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

The Choctaw Nation of Oklahoma

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 74,556.00 157,801.00 163,670.00 169,759.00 176,077.00 0.00 0.00 741,863.00

2. Fringe Benefits 22,966.00 48,624.00 50,444.00 52,331.00 54,290.00 0.00 0.00 228,655.00

3. Travel 10,686.00 10,686.00 10,686.00 10,686.00 10,686.00 0.00 0.00 53,430.00

4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5. Supplies 63,803.00 46,250.00 27,060.00 46,250.00 36,250.00 0.00 0.00 219,613.00

6. Contractual 140,166.00 247,666.00 305,166.00 355,166.00 355,166.00 0.00 0.00 1,403,330.00

7. Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

8. Other 15,517.00 16,834.00 16,834.00 16,834.00 9,334.00 0.00 0.00 75,353.00

9. Total Direct Costs   
(lines 1-8)

327,694.00 527,861.00 573,860.00 651,026.00 641,803.00 0.00 0.00 2,722,244.00

10. Indirect Costs* 92,421.00 138,709.00 285,396.00 146,533.00 141,926.00 0.00 0.00 804,985.00

11. Training Stipends 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

12. Total Costs  (lines 
9-11)

420,115.00 666,570.00 859,256.00 797,559.00 783,729.00 0.00 0.00 3,527,229.00

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 10/01/2024 To: 09/30/2025 (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  49.95 %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or,

ED 524

Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.

Tracking Number:GRANT14414140 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 03:03:00 PM EDT
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