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2025 Choctaw Nation of Oklahoma – Teach 2 Reach 
Indian Education Professional Development Program   

The Choctaw Nation of Oklahoma (CNO) covers 13 counties encompassing 10,922 square miles of 

Native American reservation land in rural southeastern Oklahoma. The rural region struggles with many 

socioeconomic challenges, such as generational poverty, high unemployment rates, and low educational 

attainment. The state of Oklahoma is home to 130,137 tribal members who have a Certificate of Degree of 

Indian Blood (CDIB), with 125,2291 being Choctaw tribal members. The CNO has dedicated many years to 

becoming a leader in business growth, healthcare services, and educational support in southeastern Oklahoma. 

Through the various educational programs offered by the Nation, CNO is committed to prepare tribal members 

to be resilient, adaptable members of society who collaborate with others to solve problems and overcome 

challenges through critical thinking and creativity. 

CNO remains deeply committed to prioritizing education, but significant challenges persist in 

Oklahoma's education system. While the cost of education continues to rise, state funding has sharply declined, 

intensifying to the teacher shortage. Choctaw Nation will use the requested funds to continue the success of the 

Choctaw Nation Career Development’s existing Teach 2 Reach (T2R) program, which has been providing 

financial and educational opportunities to Native American teacher candidates through the previous Indian 

Education Professional Development Program grant period. T2R will continue to recruit Native American 

teacher- candidates from six partner universities, East Central University, Northeastern State University, 

Oklahoma State University, Southeastern Oklahoma State University, University of Oklahoma, and University 

of Central Oklahoma. The overarching goal of Teach 2 Reach is to increase the number of qualified Native 

American educators in an Local Education Agency (LEA) or Bureau of Indian Education funded school that 

serves a Native American student population greater or equal to the Oklahoma state average. T2R participants 

will receive the essential knowledge at the university level to become competent educators, while the program 

integrates cultural awareness, further enriching new teachers as they transition into positions at qualifying 

LEAs. 
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(a) Need for Project (up to 5 points) 

The Choctaw Nation of Oklahoma (CNO) covers 13 counties encompassing 10,922 

square miles of Native American reservation land in rural southeastern Oklahoma. The rural 

region struggles with many socioeconomic challenges, such as generational poverty, high 

unemployment rates, and low educational attainment. The state of Oklahoma is home to 130,137 

Tribal members who have a Certificate of Degree of Indian Blood (CDIB), with 125,2291 being 

Choctaw Tribal members. The CNO has dedicated many years to becoming a leader in business 

growth, healthcare services, and educational support in southeastern Oklahoma. The CNO offers 

a wide range of programs designed to foster educational development, including tuition 

assistance, adult education, language classes, career training support, career counseling, 

employment opportunities for Tribal members with disabilities, tutoring, internships, and more. 

Through the various educational programs offered by the CNO and in developing future 

initiatives, CNO is committed to preparing Tribal members to be resilient, adaptable members of 

society who collaborate with others to solve problems and overcome challenges through critical 

thinking and creativity. 

CNO remains deeply committed to prioritizing education, but significant challenges 

persist in Oklahoma's education system. While the cost of education continues to rise, state 

funding has sharply declined, intensifying the teacher shortage. In Oklahoma, the student-to-

administrator ratio in public schools is higher than both regional and national averages. 

Additionally, per-student spending on school-level administration in Oklahoma is lower than the 

regional and national benchmarks, placing the state among the bottom three in the country for the 

lowest spending. Even with the state hiring over 400 more administrators, Oklahoma would still 

1 The Choctaw Nation of Oklahoma Annual Membership Statistics, 2024 
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not reach the national average. According to The Oklahoman, teacher turnover at the end of the 

2023-2024 school year reached its highest level since the pandemic, with over 6,000 public 

school teachers in Oklahoma leaving the classroom. The analysis displays that approximately 

1,000 of those teachers were in their first year of teaching.2 Even with the implementation of a 

state mandated salary increase for Oklahoma teachers in 2023, school departures have continued. 

The rate of spending per student in Oklahoma is lower than most states, leading to fewer 

resources for both teachers and students. One in five Oklahoma children live in poverty, a rate 

significantly higher than the national average of 12.4%. Within the Choctaw Nation Reservation, 

the situation is even more dire, with an average poverty rate of 23% and some counties seeing 

poverty rates as high as 30%. These disparities create significant obstacles for students, 

particularly in rural and underserved areas. Poverty has a profoundly negative impact on a 

students’ ability to learn thus, impairing brain development, cognitive functions, and emotional 

well-being. For Choctaw children and other Native American students, the struggles of poverty 

are compounded by historical trauma and lack of culturally relevant educational support. The 

lack of cultural influence in education further alienates Choctaw students from their heritage, 

making it difficult for them to connect with their identity and traditions. This disconnection not 

only hinders the sense of belonging but also limits academic engagement and personal growth. In 

classrooms that are overcrowded and lack essential resources, teachers find themselves stretched 

thin, unable to provide the individualized support needed for every student. Without necessary 

tools and proper class sizes, both educators and students face barriers to achieving academic 

success and long-term growth. This cycle of underfunding and inadequate resources creates a 

2 The Oklahoman, Jennifer Palmer; April 23, 2024 

PR/Award # S299B250031 

Page e13 



Choctaw Nation of Oklahoma – Teach 2 Reach 
Indian Education Professional Development Program  

5 

landscape where progress is harder to achieve, and the gap between underserved communities 

and others continues to widen. 

The current state of education can also be reflected in college students’ choices for career 

paths. During the 2023-2024 academic year, students from Oklahoma public colleges and 

universities earned 38,077 degrees and certificates. This represents a 2.2% increase in degree 

attainments over the previous year. While education degrees across all areas have increased 

compared to the previous year, they still highlight a significant shortage of graduates entering the 

teaching profession. According to the Choctaw Nation Economic Development Profile, which 

tabulates regional statistics specific to those who reside in the Choctaw Nation: “the largest 

higher education fields of completed study for students in the Choctaw Nation are as follows: 

Health – 612, Business – 425, Liberal Arts – 180, Education – 173, and Human Sciences - 1473. 

Many college students take into consideration the current economic climate or the trends in the 

job market when selecting a major field of study. The average starting salary for teachers in 

Oklahoma is $38,192, with the state’s average teacher salary estimated at $55,505. This places 

Oklahoma 47th in the nation for teacher pay, reflecting one of the lowest compensation rates in 

the country.4 As previously stated, despite the record increase in teacher pay over the past year, 

when adjusted for inflation over the last decade, it still represents a decline in earnings. Although 

the annual fulfilment of bachelor’s degrees and credentials leading to teacher licensures has 

declined over the past decade, initiatives aimed at addressing the teacher shortage and supporting 

future educators during the process of completing a teaching degree, are beginning to reverse the 

3 Dean, Dr. Kyle D. (2020). Choctaw Nation of Oklahoma 2019 Economic Impact Report (pp. 1-
45). Durant, OK: Choctaw Print.

4 National Education Association 2024 https://www.nea.org/resource-library/educator-pay-and-
student-spending-how-does-your-state-rank?utm_source=chatgpt.com 
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trend. As stated by the Oklahoma State Regents for Higher Education in December of 2024, the 

start of the 2024 school year, the number of degrees and credentials conferred in Educator 

Preparation Programs increased over 7% in the last year.5 An associate vice chancellor for the 

teacher preparation and special programs at the Oklahoma State Regents for Higher Education, 

Goldie Thompson stated, “Whenever you’ve had a decline that started years prior, it’s not going 

to be a silver bullet to reverse that trend overnight.” 6 

The number of emergency teacher certifications has significantly increased since 2017, 

approximately 5,014 received an emergency teaching certificate from 2023-2024.7 Of these 

emergency certifications, the highest need is for elementary teachers, specifically 1st through 8th 

grades. Burn-out is cited as a common source of most elementary teaching positions being 

vacant. With poverty and unmet basic needs among students being pressing challenges, teachers 

often bear the emotional and physical weight of these issues. This can make it incredibly difficult 

to support students in overcoming such obstacles, further contributing to teacher burn-out. CNO 

proposed Teach 2 Reach (T2R) program hopes to adequately prepare teacher-candidates with 

professional development opportunities centered around classroom management and other 

important skills to help them and their students succeed. 

The Oklahoma Employment Security Commission evaluated the top critical occupations 

in Oklahoma for 2024. The occupations in the study represent the most pressing needs in 

5 
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Oklahoma necessary for the state’s continued growth and economic prosperity. Elementary 

school teachers are in the top 15 of critical occupations, with an average of 1,133 annual 

openings in Oklahoma. With the number of emergency certificates anticipated to be awarded, the 

number of inadequately prepared teachers is expected to increase exponentially. With low pay, 

few options, and critical classes not having appropriate staff, teacher shortages continue, and 

positions are often filled via emergency certification. The failure to adequately prepare students 

for their future endeavors, particularly those aspiring to pursue higher education, is an issue 

throughout the state. Choctaw Nation hopes to continue the success of Choctaw Nation Career 

Development’s (CNCD) existing Teach 2 Reach program, which has been providing financial 

and educational opportunities to Native American teacher candidates through the previous Indian 

Education Professional Development Program grant period. T2R will continue to recruit Native 

American teacher-candidates from one of the six partner universities, East Central University, 

Northeastern State University, Oklahoma State University, Southeastern Oklahoma State 

University, University of Oklahoma, University of Central Oklahoma. Upon completion of the 

project, the overarching goal of Teach 2 Reach is to increase the number of qualified Native 

American educators in an Local Education Agency (LEA) or Bureau of Indian Education (BIE) 

funded school that serves a Native American student population greater or equal to the 

Oklahoma state average. 

CNO’s Career Development Department is staffed with veteran teachers who are 

passionate about helping Native Americans achieve academic and career success. Currently, the 

Tribe contributes up to $3,000 to Tribal members’ tuition, books, and fees. In addition to PELL 

and other funding available through FAFSA financial aid options, many students still leave 

college with substantial student loan debt and enter a career where they can barely make ends 
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meet. The T2R program, in stride with the state of Oklahoma, is taking steps to support teachers. 

Tribal members pursuing a career in education will have a greater opportunity to manage their 

day-to-day living expenses while working in a fulfilling and impactful profession. T2R will 

coordinate semi-annual meetings with Institutions of Higher Education (IHEs), including 

personnel from Native American Resource Centers, to review current strategies and findings 

involving Native American student achievement with the goal of improving educational 

opportunities for future generations. In addition, the T2R program will evaluate findings 

collected from surveys and exit interviews from the current project to ensure the enhanced 

program is providing future teachers with every avenue of success. 

One of the hallmarks of the work environment at the Choctaw Nation is celebrating each 

other’s successes and lifting up the next generation of Native Americans. The milestones of T2R 

participants' achievements will be reflected in performance reporting and shared with CNO 

employees, universities, and prospective LEAs. T2R consistently shares job openings with 

highly qualified educators generated through unique partnerships between CNO, IHEs, and 

LEAs. The project has evolved by incorporating best practices learned from previous 

implementation, while continuously enhancing and highlighting ongoing improvements. 

(b) Quality of the Project Design (Up to 20 Points) 

CNO’s Career Development team, responsible for implementing the current T2R project, 

has crafted a comprehensive program that begins with extensive recruitment efforts and extends 

mentor teams in all cohorts at the end of their induction. Through the requested funds, the aim is 

to continue and enhance the successful initiatives that nurture new Native American educators 

and help future educators evolve into skilled professionals. The proposed project will address the 

teacher shortages reported in Oklahoma schools, as previously noted. T2R participants will 
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receive the essential knowledge at the university level to become competent educators, while the 

program integrates Native American cultural awareness, further enriching new teachers as they 

transition into positions at qualifying LEAs. 

For many years, six IHEs have been predominantly responsible for graduating most of 

the state’s teachers. Teach 2 Reach will partner with each of the six universities, as previously 

stated. These top producing universities are the primary pipeline for teachers throughout the 

state. T2R will collaborate with each partner to recruit potential program participants both on and 

off campus utilizing a variety of recruitment activities designed to reach the maximum number of 

prospective applicants. T2R will design, print, and distribute brochures and promotional posters 

which will be placed in each IHE’s education departments and in satellite CNCD offices. T2R 

program staff will continue to participate in campus recruiting events, distribute promotional 

materials, and utilize social media platforms to promote the program. CNCD maintains a 

database of Tribal members interested in pursuing a career that leads to a license or certification, 

such as teacher education. T2R will recruit traditional and non-traditional students within one 

year of acceptance and/or accepted into a teacher education program. T2R will also engage with 

Native students through campus recruiting events. During Years 1, 2, and 3, T2R will recruit a 

minimum of 30 students each year to apply for the program. If a participant leaves the program 

at any point, the program staff will work diligently to fill that vacancy promptly, ensuring 

continuous enrollment. T2R will create a selection committee to review each application, 

including an applicant questionnaire to ensure that potential participants have met basic program 

requirements and submitted supporting documentation. 

Applicants found to meet the basic requirements will be formally invited to an interview 

with the selection committee. Evaluation sheets will be used to determine the eligibility of 
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applicants, and the pay-back process will be outlined, as well as the expectations of each teacher-

candidate. T2R has made a conscious effort during previous grant periods to give preference to 

eligible Choctaw college students, while providing the same high standard of services to 

members of all Native American Tribes. The dedicated staff planning to oversee the continuation 

of CNO’s T2R program will adhere to the same principles regarding applicant selection. 

Applicants will be contacted with the selection committee’s decision within five business days 

after the initial interview. If both parties agree on the terms of the program requirements and 

service pay-back, a formal offer will be extended and a signing day meeting will be held at the 

partner university, to review the welcome packet materials. T2R expects to enroll at least 10 

participants in Years 1 and 2 and three more in Year 3. (See appendix for Recruiting Rubric, 

Application, Applicant Questionnaire, and Interviewer Questions/Evaluation Sheets) 

Teach 2 Reach Program Goal 

Upon completion of the project, the overarching goal of Teach 2 Reach is to increase the 

number of qualified Native American educators employed in an LEA or BIE-funded school 

that serves a Native American student population greater than the Oklahoma state average. 

Teach 2 Reach Program Objectives 

Objective 1:  Recruit Native American college students enrolled in a teacher education 

program from one of six partner universities, during the first two years of the project period. 

Performance Measure 1A: A minimum of two outreach events per year will be conducted to 

assist identifying Native American college students enrolled in a teacher education program. 

Years 1-2, into year 3 if needed. 
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Performance Measure 1B: Up to 30 Native American college students enrolled in a teacher 

education program will be identified and recruited per year and invited to participate in T2R 

project. Years 1-2, into year 3 if needed. 

Objective 2:  Interview and accept Native American college students enrolled in a teacher 

education program from one of six partner universities during the first three years of the 

project. 

Performance Measure 2A: Interview 100% of the teacher candidates that complete a program 

application that meet the stated Teach 2 Reach program criteria and university guidelines with 

a target of 15 interviews per year. Years 1-2, into year 3 if needed. 

Performance Measure 2B: Accept a minimum of 23 Native American college students into the 

T2R program. (Target of 10 in Year 1, 10 in Year 2 and up to 3 participants in Year 3) 

Objective 3: Support T2R participants in completing their chosen degree plan by maintaining 

an 85% retention rate throughout the project period. Years 1-5. 

Performance Measure 3A: Conduct a minimum of four in-person or virtual meetings per 

semester with T2R participants to review timesheets, upcoming professional development 

opportunities, and/or enrollment status. Years 1-3. Year 4 at least 2 meetings will be held and 

during Year 5 at least 1 meeting. 

Performance Measure 3B: All T2R participants will complete a minimum of one (1) career 

counseling session per semester to review progress towards degree completion and view the 

Personnel Development Program Data Collection System (PDPDCS) Years 1-3. 

Objective 4: Offer annual professional development opportunities, including a cultural 

component, for program participants throughout the project that will better prepare educators 

to teach at an LEA with a high proportion of Native students. Years 1-5. 
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Performance Measure 4A: Conduct a minimum of two professional development opportunities 

per year. Years 1-5. 

Performance Measure 4B: 75% of active T2R participants will attend a minimum of two (2) 

professional development activities, via live or recorded session, as evidenced by completed 

professional development and/or attendance logs. Years 1-5. 

Objective 5: Offer job readiness support to T2R participants during final semester of teacher 

education degree plan. Years 1-3. 

Performance Measure 5A: Offer one (1) in-person or virtual job readiness activity per 

academic year. Years 1-3. 

Objective 6: Coordinate two years of induction services between LEA mentors and T2R 

educators, based on degree completion date. Years 2-5. 

Performance Measure 6A: All eligible T2R educators and LEA mentors will complete an 

induction orientation meeting detailing program objectives and timelines. Years 2-5. 

Performance Measure 6B: All eligible T2R educator/mentor teams will submit documentation 

of scheduled meetings, classroom observations, and professional development activities at a 

minimum of once per academic year, with a complete portfolio submitted at end of induction 

year two. Years 2-5. 

T2R participants will receive one-on-one services from a CNO Career Counselor who 

will provide program guidance, verify university degree plans and enrollment, evaluate academic 

progress, ensure each participant understands the pay-back agreement, and determine additional 

supportive service needs. Each participant will be connected to specific programming based on 

individual needs such as childcare services, food distribution vouchers, clothing allowances, 

academic support services, and other supplementary programs. T2R anticipates an 85 percent 
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retention rate in each year, which will be attainable through Years 1-3. The program expects at 

least 85 percent of participants will graduate with a higher education degree and the required 

teaching certification, with 75 percent of participants locating qualifying eligible employment 

within the first 12 months following graduation. In addition, the CNO Education Departments 

conduct Tribal consultation meetings each spring with LEAs within the Choctaw Nation 

Reservation. Tribal consultation meetings benefit in fostering a stronger relationship with the 

local schools within the Reservation, ensuring Tribal interests are considered in decision making, 

and promoting collaboration and communication. Section 8538 of Every Student Succeeds Act 

(ESSA), Public Law 114-95, requires affected LEAs to consult with Indian Tribes, or those 

Tribal organizations approved by the Tribes located in the area serviced by the LEA, prior to 

submitting a plan or application for covered times. During each of these consultations, CNO has 

had the opportunity to present T2R updates and inquire about LEA employment needs. T2R will 

provide all applicants with a list of schools which meet service pay-back requirements. (See 

appendix for State Listing of Qualifying Schools) 

(b) Quality of Project Services (Up to 20 Points) 

The CNO prides itself on creating opportunities for growth for Choctaw Tribal members 

and other Native Americans, throughout the state of Oklahoma. T2R’s Career 

Counselor/Coordinator will evaluate each applicant one-on-one to determine if any appropriate 

supplemental services are needed. The Career Counselor/Coordinator can locate other resources 

outside of the Choctaw Nation, when necessary, to ensure the continued success of each 

participant. Outside resources could include specific training to improve a skill set, referrals to 

state or vocational rehabilitation services, or other available outlets. Classroom experiences with 

students, discussions with veteran teachers, professional development, and traditional teacher 
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preparation classes are all part of creating the next generation of high-quality teachers. T2R will 

ensure each participant has the appropriate tools and experiences to launch a teaching career that 

will be rewarding for participants, ensure a support system is in place before and during 

induction, and guarantee better qualified staff for students in Oklahoma. 

Throughout the project period, T2R staff will connect participants to schools with the 

recommended proportion of Native students to ensure that each participant has an opportunity to 

become employed within the first 12 months following graduation and certification. Participants 

will be paired with mentor-teachers creating a network of professionals could provide support 

and outreach during the all-important formative years of a new teacher’s placement. T2R will, as 

a result of assisting in the employment of newly trained teachers, provide seasoned and veteran 

educators with new techniques and strategies in everything from curriculum strategies to 

classroom management. The hope is that veteran teachers, Native American culture experts, and 

educational content experts will pass evidenced-based and and strategies to a new generation of 

teachers. 

After completing a rigorous application geared toward selecting the most qualified Native 

applicants, T2R will connect participants with Native student services at each respective 

university. All T2R participants will receive one-on-one career guidance to monitor progression 

in their teacher education program and ensure applicants are able to complete degree 

requirements in a timely manner. These services will include career-based counseling, financial 

aid evaluation, assistance in overcoming barriers to education, review of degree plans, and 

academic support. T2R will also provide each participant with employment services to assist in 

job placement. Induction services will begin upon employment by signing an agreement with 

each school where a T2R educator is placed. In addition to the professional development already 
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required by the respective districts, T2R will provide and/or refer participants to professional 

development events to enhance their teaching skills along with Native American cultural 

awareness training. 

From program acceptance until completion of two years of induction services, 

participants will engage in high quality, industry-leading professional development activities 

(PD). New teachers often go into the classroom with inadequate PD leading to struggles with 

students, parents, co-workers, and administrators. T2R will connect participants to PD offered by 

the Oklahoma State Department of Education and other entities including CNO’s Partnership of 

Summer School Education (POSSE) program, along with Native cultural offerings. Program 

participants must attend at least 12 PD hours during each year of participation, including training 

and induction years. With the professional development and resources provided by T2R, teachers 

who complete the program will be better equipped to integrate cultural heritage and help boost 

Native children's connection with their culture. 

T2R will continue to partner with entities such, but not limited to, the Oklahoma State 

Department of Education, the Oklahoma Public School Resource Center and access to 

Instructional Coaching initiatives to provide quality PD. T2R plans to potentially promote 

instructional coaching, which focuses on supporting teachers through job-embedded professional 

development, to enhance practices and improve student learning. Oklahoma Educational 

Television Authority (OETA) also offers PD in science, technology, engineering, math (STEM) 

and literacy training. These workshops allow teachers to work with other educators to learn more 

about inquiry teaching and learning in the classroom. Additionally, literacy workshops will 

demonstrate instructional reading and writing strategies that can quickly be implemented into a 

classroom setting. 
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Choctaw Nation’s POSSE program offers its own one-day PD providing multiple 

breakout sessions which would be open to T2R participants. The sessions are dynamic and offer 

a broad range of topics including STEM, literacy stratagems, classroom management, etc. These 

additional training opportunities will better prepare teacher-candidates for success in the 

classroom. T2R believes the training and support received through the program will reduce the 

number of first-year teachers who leave the classroom. The Oklahoma State School Board 

Association states that 17% of new teachers leave the profession after their first year8, and T2R 

hopes to end that trend. 

The myriad of opportunities available to the participants will be disseminated through the 

Career Counselor/Coordinator, a private T2R Facebook page, and a calendar of events posted on 

CNCD’s website and available at each university. The available topics will be tailored to 

participants and the subject matter will be broad enough to engage any educator. As previously 

discussed, T2R will recruit participants enrolled in pre-service education programs and provide 

resources for teacher candidates. As a result, participants will become inspired and prepared 

leaders who can solve challenges as they arise. 

T2R will have cultural components built into programming for all teacher-candidates. 

During training, participants will be encouraged to attend a minimum of at least four monthly 

virtual or in-person cultural awareness offerings. In addition, each participant will have the 

opportunity to attend periodic classes/workshops and will be expected to participate in a 

minimum of 12 hours of professional development, including 4 hours relating to Native 

American culture (including the required monthly offerings). In collaboration with Choctaw 

8 

PR/Award # S299B250031 

Page e25 



Choctaw Nation of Oklahoma – Teach 2 Reach 
Indian Education Professional Development Program  

17 

Nation Learning and Development and Cultural Services, T2R participants will have 

opportunities to learn about Choctaw culture and history. Classes can include beading, basketry, 

dressmaking, cornhusk doll making, storytelling, educational presentations, and cultural 

demonstrations. Additionally, each university partner has a Native American Resource Center on 

campus for students to connect to other Natives as well as opportunities for exposure to Native 

culture. For students attending classes at a university outside of the Choctaw Nation, cultural 

opportunities will take into consideration the participants’ schedules and locations. Each 

semester, every participant will have access to a calendar of events to be shared on both 

university and T2R social media platforms. 

In T2R, prioritizing integrating the Choctaw cultural heritage empowers teachers with the 

tools to deliver culturally relevant and effective instruction, providing better support for Native 

American students. Having Native American teachers who share similar backgrounds and 

experiences allows for a deeper understanding of the unique challenges Native students face, 

fostering a stronger sense of belonging and cultural pride. This connection enhances academic 

success by creating an environment where Native students feel seen, understood, and supported 

in their educational journey. Through a survey conducted within the Choctaw Reservation, there 

are approximately 646 Native American Teachers, and 41 Native American Principals. In 

referencing the US Census, there are 14,521 Native American students within the Choctaw 

Reservation. In response, the CNO and T2R remain committed to supporting the preservation 

and promotion of indigenous languages and cultural learning. 

T2R strives to be aware of districts’ needs and has developed relationships with schools 

across the state. The Career Counselor/Coordinator will work closely with teacher-candidates 

throughout the program to highlight their skill sets and qualifications. Job placement activities 
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are designed to maximize participants' ability to become employed within 12 months of 

graduation. These activities coupled with LEA partnerships will enhance T2R graduate’s 

employment opportunities. T2R will write and send letters of support to schools when a program 

participant nears graduation in hopes of increasing the participant’s chances of securing gainful 

employment. To keep participants aware of qualifying LEAs, T2R will provide a letter outlining 

requirements of payback eligibility prior to beginning student teaching semester and before 

signing pre-employment LEA contracts. In addition, employers will be made aware that a new 

teacher must work in a classroom that corresponds with training/certification that was supported 

with Federal funding. Letters of Support from LEAs or BIE-funded schools that have a Native 

American student population greater than the state average will continue to be collected 

throughout the life of the program. T2R will continue to market program services to encourage 

districts to give hiring preferences to T2R program graduates. 

T2R anticipates induction services to begin in Year 2 with a small percentage of 

participants, while those that apply for the program later will also be considered for induction 

services. T2R prefers participants to be enrolled in an education program for a full two years 

prior to induction to maximize PD and mentoring opportunities. Induction services will include 

establishing a mentorship with a veteran teacher on campus where the program participant can be 

hired. T2R staff will rely on local educational agency (LEA) personnel to match the teacher-

candidate with a mentor-teacher for maximum relationship building of network resources. 

Mentor-teachers and T2R participants will meet at least eight hours per semester. Documentation 

of meeting times and topics will be recorded on a form provided by T2R staff. The flexibility of 

meeting time increments is left to the arrangement of the mentor-teacher and the T2R program 
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participant. Regular meetings, whether in-person or virtual, or meetings as needed are also 

acceptable. 

During the induction period, each new educator will participate in a minimum of 12 

hours of PD per year. T2R will make regional and state-wide events and/or conference 

information available to all participants. In Year 5, all participants including those currently in 

induction and those who have completed induction services, mentor-teachers, and LEA 

representatives will be invited to attend a professional development event hosted by T2R. The 

event will showcase the successes of the T2R participants as well as encourage networking and 

resource sharing for all in attendance. T2R will invite a keynote speaker and presenters to speak 

on current, relevant, and culturally significant professional development. T2R hopes this event 

will provide new and veteran educators with necessary tools and new techniques to improve 

morale and foster increased student achievement. The goal of T2R’s induction activities is to 

build confidence in new educators and provide the necessary training for teachers to achieve 

success. 

All participants found to meet the eligibility guidelines will: 

1. Participate in a one-on-one meeting with T2R staff to discuss program expectations, 

funding packages, and guidelines prior to receiving grant-based assistance. 

2. Sign the Choctaw Nation Teach 2 Reach approved payback agreement if the 

participant(s) are in agreement with stated guidelines explaining work-related and cash 

payback criteria after completion of the teacher education degree plan. 

3. Provide teacher education course enrollment/completion status each semester enrolled 

in the program. 
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4. Agree to participate in professional development workshops during training and 

induction. 

5. Agree to complete monthly check-ins with staff, submit timesheets, and proof of 

enrollment documentation. 

Choctaw Nation Teach 2 Reach will: 

1. Promote the program and benefits of hiring participants to LEAs and continue to 

secure letters of support once grant is received. 

2. Submit the signed payback agreement to the Department of Education through the 

web-based Professional Development Program Data Collection System (PDPDCS). 

3. Work closely with university partners along with local LEAs to assist program 

participants in securing employment to meet the work-related payback obligation 

within 12 months after completion of teacher education graduation. 

4. Conduct activities to assist participants in identifying and securing qualifying job 

opportunities including: resume preparation, portfolio completion, and interview skills. 

5. Assist T2R educators with professional development opportunities and support during 

induction years. 

6. Upon employment, T2R will communicate with local LEAs in selecting a teacher-

mentor during the first two years of employment and/or length of the work-related 

payback obligation. 

7. Provide a stipend to mentor-teachers along with the necessary documentation. 

8. Assist T2R educators in submission of employment records to PDPDCS to document 

work-related payback at a minimum of once every six months of employment. 
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CNCD defines each of these steps as necessary for understanding the payback 

requirements. Each T2R participant will read over the payback agreement carefully before 

beginning the program and review it each semester to ensure continued compliance. With the 

employment services and networks that will be built through the T2R program, new teachers will 

find successful employment opportunities that could prevent their reliance on a payback 

situation. 

Continuous exposure through T2R and its induction services will provide opportunities to 

work with mentor-teachers and participate in frequent professional development activities. 

CNCD will partner with the Choctaw Nation of Oklahoma POSSE Program to enroll participants 

in PD workshops, especially in areas that foster activities in the categories of most need to 

combat teacher shortages. Additionally, CNCD will work with the Oklahoma State Department 

of Education in providing teacher-candidate activities to those that complete the T2R program 

that can be incorporated into their daily curriculums. These partnerships will facilitate 

networking opportunities between district, Tribal, and state professionals to increase interest and 

engagement while leveraging external partners in the community and region that can support 

student achievement and/or career and technical education opportunities. 

(d) Adequacy of Resources (Up to 10 Points) 

The Choctaw Nation of Oklahoma possesses significant organizational capacity for the 

proposed project and is exceptionally well-equipped to continue and enhance the Teach 2 Reach 

services effectively. Many of the Tribe’s programs and services are specifically dedicated to 

supporting Tribal Members within the CNO Reservation, in alignment with the CNO 2020-2025 

Strategic Plan. This proposed project aligns directly with key Tribal strategies, including 

“supporting service delivery to improve quality of life” and “protecting and promoting Choctaw 
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culture and exercising sovereignty.” The management and oversight plan is designed to ensure 

effective implementation, ongoing monitoring, and necessary adaptations, supported by a robust 

staffing structure. 

The ongoing partnerships with the six higher education institutions highlight the strong 

support external partners have for the Choctaw Nation and its educational programs. These 

collaborations not only reinforce the commitment to enhancing educational opportunities for 

Tribal members but also foster a shared vision for academic excellence and workforce 

development. The mutual support and resources provided through these partnerships help to 

ensure the sustainability and growth of the Choctaw Nation’s educational initiatives, benefiting 

both current and future generations of students. These relationships are a testament to the 

collective dedication to empowering individuals through education, while also honoring and 

preserving the unique cultural heritage of the Choctaw Nation. Consortium agreements are 

established with each institution, ensuring that all activities will be conducted in full compliance 

with 34 CFR Part 263. 

Each university agrees prior to start of project period to assist with recruitment efforts by 

disseminating program materials to Native American students enrolled in a teacher education 

program. Along with providing teacher training that will lead to a bachelor’s degree in education 

before the end of the award period, and enables the individuals to meet the requirements for full 

State certification or licensure as a teacher and train other teachers in specialized teaching areas. 

The Teach 2 Reach project staff will ensure that regular meetings are held with the higher 

institutions, this will help keep constant communication and ensure the implementation and 

development of the project. With the collaborative efforts of both Teach 2 Reach and the 
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Universities, students in the program will be made aware of and understand the pay-back 

requirements and conditions of participating in any Professional Development. 

Through the resources that the Choctaw Nation offers and the positive relationships that 

CNO Career Development has cultivated with both internal and external partners, current and 

future participants are well-informed about the services available, not only within the program 

but also throughout the Tribe. The Teach 2 Reach program will be supported by the 

comprehensive administrative resources of the Tribe including Finance, Human Resources, and 

Procurement, among others. Progress and completion of program objectives and activities will be 

reported up the chain of command through periodic progress reports. 

With this extensive experience in federal award management, the CNO has policies and 

procedures in place to ensure adherence to all applicable federal and programmatic regulations. 

Staff members who have functions on federally funded projects (accountants, Project Directors, 

etc.) attend formal training in federal grants management. The procurement policy of the 

Choctaw Nation is more restrictive than the Uniform Guidance, with small purchases or 

simplified acquisition thresholds set from $10,000-$100,000 and requiring documented quotes 

from at least three qualified sources. CNO’s procurement policy retains an Indian preference 

policy in vendor/contractor selection, and the same procurement standards are used for federal 

and non-federal funds. 

Choctaw Nation uses a cloud-based accounting system designed specifically to track 

federal awards, unique identifiers consisting of cost center, project, award, and task designations 

that separate federal awards from general funds. Monthly reconciliation ensures that federal 

expenditures are properly attributed to the federal award and not combined with organizational 

funds. Procurement and sourcing policy includes guidance that purchasing any good or service 
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will comply with applicable federal policy and CNO policy, including evaluation of 

allowability/allocability/necessity by accounting and post award personnel, and reasonable cost 

by arms-length evaluation of cost proposal through competitive bid for any contract over 

$10,000. Reporting from CNO Procurement, Payroll, Human Resources, and Internal Audit 

Departments coordinate and align to document post-award expenditures. 

(e) Quality of Management Plan (Up to 25 Points) 

T2R participants will be full-time students with a limitation of 20 hours of work outside 

of university coursework to receive a T2R stipend. Many students CNCD serves are non-

traditional students who need an income to afford household and childcare expenses. T2R will 

provide financial assistance toward tuition and fees, supply/book allowance, technology 

assistance, and testing fees as needed. The cost of four years of in-state tuition at a public 

university in Oklahoma averages $17,234 but students frequently leave higher education with 

significant student debt and often not in a timely fashion9. T2R will provide a flexible $1,000 

stipend to each qualified participant for each month they are enrolled in classes. The stipend will 

provide necessary funding to fill financial gaps for traditional and non-traditional students. 

T2R will provide services for at least 23 students in the project period: Year 1-10 

participants; Year 2-10 participants; Year 3-3 participants. At the project period's end, T2R will 

have provided tuition, books, fee assistance, professional development opportunities, and 

mentor-teachers through the educational process and during induction periods. T2R will have 

aided in producing much needed, quality teachers for school districts in Oklahoma. The program 

9 
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will have assisted the state in reducing the number of emergency certificates by graduating 

certified teachers in critical-to-fill positions. T2R will prevent future teachers from having a 

insurmountable amount of student loan debt to pay while establishing their classroom and 

starting their careers. 

At the end of each year of participation, T2R teacher-candidates, university partners, 

mentor-teachers, and LEA personnel will complete surveys to provide essential program 

feedback. Surveys will provide information specific to the role the respondent holds. The survey 

feedback will be incorporated into an improvement plan when/if necessary. Each PD opportunity 

attended by teacher-candidates will have an accompanying standard survey. T2R staff will 

collect and evaluate surveys for future recommendations to participants and vendors, when 

appropriate. Feedback from the current Teach 2 Reach program has shown that a slight decrease 

in participant numbers could lead to more per student-spending and a more detailed and refined 

program, producing better qualified and better prepared teachers. 

Teach 2 Reach Project Director, Kelly Brame, a Choctaw Tribal member, will provide 

management for the T2R program at .25 FTE. Ms. Brame has been serving in career 

development and educational fields since 2001. With nearly two decades of experience, Ms. 

Brame brings extensive knowledge and training to the program. In addition to having held a 

Standard Teaching Certificate: School Counselor, Psychology/Sociology, Ms. Brame has also 

completed a Global Career Development Facilitator training and is a member of Oklahoma 

ACTE/Guidance Division and National Career Development Association. Nurturing strong 

relationships with the partner schools and years of grant oversight make Ms. Brame the ideal 

project director for the continued Teach 2 Reach program. Kelly Brame, Project Director has 
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primary tasks of program oversight and financial and programmatic reporting. She will 

communicate with the federal program officer, and file program reports in the G5 portal. 

Teach 2 Reach will be led by Dawn Hix, the Career Counselor/Coordinator, who 

oversees the daily operations of the program. Ms. Hix has been an essential member of the CNO 

Career Development team since 2020 and has served as the Teach 2 Reach 

Counselor/Coordinator since 2023. In this role, she is responsible for managing the day-to-day 

functions of the program, including providing one-on-one guidance to participants on 

educational and program-related materials, completing federal reports, and handling various 

programmatic processes. Ms. Hix holds a Master of Education in School Administration, along 

with a range of certifications and professional memberships, including Global Career 

Development Facilitator, Association of Career and Technical Education Member, and State 

Curriculum Committee Presenter. The activities outlined in the following chart are the 

responsibility of both the Project Director and the Career Counselor/Coordinator during Years 1-

3, with Years 4 and 5 focusing on induction services. 

The Choctaw Nation Teach 2 Reach Program will have a total cost of $1,470,000 over 

the 5-year performance period. These costs include direct and indirect costs and student support 

costs for training, stipends, and allowances. 

Teach 2 Reach – Years 1-3 Activities 

First Quarter Second Quarter Third Quarter Fourth Quarter 

Grant Awarded Continue 

Outreach/Marketing 

Continue 

Outreach/Marketing 

Continue 

Outreach/Marketing 
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Partner Schools 

Notified 

Solicit applications 

and notify 

participants 

Solicit applications 

and notify 

participants 

Solicit applications 

and notify 

participants 

Marketing Plan 

Implementation 

Pay tuition, books, 

fees, stipends, etc. 

Pay tuition, books, 

fees, stipends, etc. 

Pay tuition, books, 

fees, stipends, etc. 

Solicit applications 

and notify 

participants 

Continue one-on-one 

meetings with 

participants to discuss 

expectations and 

payback requirements 

Continue one-on-one 

meetings with 

participants to discuss 

expectations and 

payback requirements 

Meet with district 

personnel to discuss 

teacher placements 

Conduct one-on-one 

meetings with 

participants to discuss 

expectations and 

payback requirements 

Notify/offer cultural 

classes/workshops to 

participants 

Notify/offer cultural 

classes/workshops to 

participants 

Notify/offer cultural 

classes/workshops 

including Summer 

PD to participants 

Pay tuition, books, 

fees, technology 

allowances, stipends, 

etc. 

Notify participants of 

other Professional 

Development 

opportunities 

Notify participants of 

other Professional 

Development 

opportunities 

Notify participants of 

other Professional 

Development 

opportunities 

Develop/share 

calendar of PD events 

Collect grades, time 

sheets, class 

schedules, etc. 

Collect grades, time 

sheets, class 

schedules, etc. 

Collect grades, time 

sheets, class 

schedules, etc. 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

64,957.00 

19,990.00 

2,135.00 

0.00 

27,630.00 

67,100.00 

0.00 

1,677.00 

183,489.00 

9,311.00 

172,200.00 

365,000.00 

ED 524 

459,000.00 406,000.00 120,000.00 120,000.00 1,470,000.00 

247,200.00 200,500.00 0.00 0.00 619,900.00 

10,130.00 9,830.00 5,904.00 6,063.00 41,238.00 

201,670.00 195,670.00 114,096.00 113,937.00 808,862.00 

1,687.00 1,642.00 19,117.00 5,817.00 29,940.00 

0.00 0.00 0.00 0.00 0.00 

75,050.00 75,425.00 28,550.00 39,695.00 285,820.00 

34,693.00 25,085.00 873.00 516.00 88,797.00 

0.00 0.00 0.00 0.00 0.00 

2,135.00 2,135.00 2,135.00 2,135.00 10,675.00 

20,737.00 21,513.00 14,896.00 15,453.00 92,589.00 

67,368.00 69,870.00 48,525.00 50,321.00 0.00 301,041.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

The Choctaw Nation of Oklahoma 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 10/01/2024 To: 09/30/2025 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): United States Department of Interior 

The Indirect Cost Rate is  8.00 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  8.00 

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%. 

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 13, 2025 11:16:27 AM EDT Tracking Number:GRANT14414982 
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Project Year 1 
(a) 

Name of Institution/Organization 
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."  
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form. 

SECTION B - BUDGET SUMMARY 
NON-FEDERAL FUNDS 

SECTION C - BUDGET NARRATIVE (see instructions) 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs 
(lines 1-8) 

12. Total Costs       
(lines 9-11) 

10. Indirect Costs 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

ED 524 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

The Choctaw Nation of Oklahoma 

Project Year 6 Project Year 7 
(f) (g) 
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Project Year 1 
(a) 

Name of Institution/Organization 
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."  
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form. 

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES 

6. Other Administrative 

4. Contractual 
    Administrative 

Budget Categories Project Year 2 
(b) 

1. Personnel 
    Administrative 
2. Fringe Benefits 
    Administrative 

3. Travel Administrative 

5. Construction 
    Administrative 

7. Total Direct Administrative  
Costs (lines 1-6) 

8. Indirect Costs 

9. Total Administrative  
    Costs 
10. Total Percentage of  
      Administrative Costs 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

ED 524 

The Choctaw Nation of Oklahoma 

Project Year 6 Project Year 7 
(f) (g) 

(1)   List administrative cost cap (x%): 

(2)   What does your administrative cost cap apply to? (a) indirect and direct costs   or, (b) only direct costs 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
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