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Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project

|Cheyenne and Arapaho Tribes

| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

@) (b) (© (d) (e) () (9) (h)
1. Personnel | 195,088.44| | 200,788.10| | 206,670.64| | 212,717.79| | 218,946.32| | 0.00| | 0.00| | 1,034,211.29|
2. Fringe Benefits | 57,586.68| | 58,275.20| | 58,985.81| | 59,716.31| | 60,468.72| | 0.00| | 0.00| | 295,032.72|
3. Travel | 19,850.00| | 19,850.00| | 19,850.00| | 19,850.00| | 19,850.00| | 0.00| | 0.00| | 99,250.00|
4. Equipment | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | 0.00|
5. Supplies | 146,025.00| | 121,975.00| | 121,975.00| | 121,975.00| | 121,975.00| | 0.00| | 0.00| | 633,925.00|
6. Contractual | 385,450.00| | 385,450.00| | 385,450.00| | 385,450.00| | 385,450.00| | 0.00| | 0.00| | 1,927,250.00|
7. Construction | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | 0.00| | 0.00|
8. Other | 0.00|| 0.00|| 0.00|| 0.00|| 0.00|| 0.00|| 0.00|| 0.00|
z;TOtﬁl g)irect Costs | 804,000.12| | 786,338.30| | 792,931.45| | 799,709.10| | 806,690.04| | 0.00| | 0.00| | 3,989,669.01|

ines 1-

10. Indirect Costs* | 176,880.00| | 172,994.36| | 174,444.82| | 175,935.98| | 177,471.80| | | | | | 877,726.96|
11. Training Stipends | | | | | | | | | | | | | | | |
1921.;I')0tal Costs (lines | 980,880.12| | 959,332.66| | 967,376.27| | 975,645.08| | 984,161.84| | 0.00| | 0.00| | 4,867,395.97|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI Yes D No
(2)  Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: [01/01/2024 To: |12/31/2024 (mm/dd/yyyy)
Approving Federal agency: D ED IXI Other (please specify): |U- S. Department of Interior
The Indirect Cost Rate is %.
(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
PR/Award # S299A280élided in your approved Indirect Cost Rate Agreement, because it is lower than the
- Ly ’
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page e training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
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CHEYENNE AND ARAPAHO TRIBES OF OKLAHOMA NYCP

A. NEED FOR THE PROJECT (20 POINTS)

(1) Project Demonstrates Magnitude of Need for Services/Activities

On behalf of our Cheyenne and Arapaho (C&A) Nations, the Department of Education is
pleased to put forth a proposal as the lead applicant (Competitive Preference Priority 1) for
Native Youth Community Program (NYCP) funding to the U.S. Department of Education to
support our communities’ efforts to improve our children’s educational opportunities and
outcomes (Absolute Priority). Our project, ‘Increasing Literacy and College and Career
Readiness Opportunities to Support Success for Native Students,” which will be supported by our
close partnerships with a Native American focus, the Academic Development Institute (ADI)
and ImaginED Partners, will provide an evidenced-based and culturally relevant early childhood
Summer Bridges Literacy Camp to improve kindergarten readiness and reading skills in early
childhood, and provide college and career readiness opportunities for high school youth
interested in a career in teaching with the hope that they ultimately pursue teaching and increase
Native representation in the teaching force (Competitive Preference Priority 3). We will also
promote family engagement and education to support children’s early literacy skills and help
parents take an active role in choosing educational options and opportunities that best meet their
children’s needs, and provide support to build the capacity of Tribal Education Department
(TED) staff through a series of trainings addressing curriculum and instruction in reading, with a
focus on what’s needed to operationalize and build out a strong academic infrastructure aligned
to the mission and vision of a K-3 Native Charter School opening in 2028. As we will
demonstrate in this proposal, a number of needs and barriers exist that prevent our children from

becoming academically successful and college and career-ready, and we seek to implement an
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NYCP program that provides opportunities to help our Native children overcome many of these
barriers and ultimately attain academic success and positive life trajectories.

1. Magnitude of Need for Services/Activities

Located in the rural northwest quadrant of Oklahoma, the Cheyenne and Arapaho Tribes
(represented in orange in Figure 1), with more than 13,000 members, are one of 574 sovereign
(federally-recognized) tribal nations that have a formal nation-to-nation relationship with the
U.S. Government and have the authority to exercise jurisdiction over tribal lands located within
the historic reservation boundary. The C&A service area spans more than 125 square miles and
includes nine counties and 13 public school districts that serve C&A students and families, most
of which are designated as rural areas by the U.S. government, with the required travel distances
frequently making service delivery challenging (Redcorn et al., 2021). The Cheyenne and
Arapaho Department of Education (CADOE) which serves as the TED, seeks to develop and
incorporate educational curriculums that integrate Cheyenne and Arapaho culture with academic
learning, works with the Local Education Agencies (LEAs) that serve tribal children to promote
academic success, and provides services such as educational television and supports for the
attainment of higher education. CADOE also operates five early childhood centers, two of which
are Child Care Development Programs in Clinton and Concho, and three of which are Head Start
programs in Clinton, Canton, and Concho. These programs together currently are serving 143
children ages birth to 12 years during the 2024-25 year; curriculum, teaching and grants are
often determined by federal and state guidelines in these programs (Whitlow, 2024).

Figure 1. Map of Tribal Jurisdictions in Oklahoma
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Figure 2. County Level Poverty, Health and Safety Data
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Data Sources: 2023 Small Area Income and Poverty Estimates (SAIPE); 2023 American
Community Survey 5-Year Estimates Data Profiles; Annie E. Casey Foundation, 2022-2023;
Oklahoma State Department of Health, Child and Adolescent Health 2023 Dashboards
Oklahoma Partnership for School Readiness County Profiles, 2024 (total of 77 counties:)Quality
rank based on quality standards (minimum licensing requirements, management/administration,
workforce qualifications and professional development, learning and development, family
partnerships, program evaluation/continuous quality improvement)

The CADOE Child Development Centers in Clinton and Concho are tribally owned and licensed
by Oklahoma Department of Health and Human Services (DHS) as two-star facilities that
include informing parents of level of quality of programs, increasing teacher competence, and
working to raise subsidy reimbursement rates to allow more openings and increase access for
families in need.

School District-Level Needs Data. Our four targeted LEAs include seven elementary
schools, two PK-8™ grade schools, two middle schools, and three high schools, serving a total of
approximately 5,537 students (Figure 3). Schools in two of four districts (Clinton, Canton)
receive funding through the Rural Low-Income School (RLIS) Program, unemployment rates are
higher than the state average in three of four districts, more than 80% of students are receiving
free/reduced-priced meals, and residents in three of four districts are more likely to lack a
postsecondary degree in comparison to Oklahoma as a whole. All four districts have higher
percentages of K-3" grade students receiving remediation in reading instruction than does the
state overall, suggesting that more than half of students (and nearly two-thirds in Clinton)
likely enter kindergarten unprepared to succeed and are unable to catch up in the early
grades. Our district serving the highest percentage of AI/AN students, Darlington Public

Schools, provides reading remediation to 60% of children in the early grades. In addition, few

Native educators are teaching in these districts. These findings from the Needs Assessment
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contributed to our decisions to focus resources on improving Pre-K and early literacy to better
prepare children to be successful once they reach kindergarten.

Figure 3. School District-Level Data

Canton Clinton Darlington | El Reno Oklahoma
Number Enrolled | 312 2,029 255 2,941
Hillcrest ES
(PK-K)
Lesley F
Nance ES
Roblyer
(PK-1st)
Learning CTR
Southwest ES
Canton ES ‘ (5"-6")
(2M-4th) Darlington .
(PK-8™M) . ‘ Rose Witcher
Washington Public
Schools Canton ES (152
ES (5"-6') School ‘
HS (9"- ‘ Lincoln
Clinton MS (PK-8™) ‘
121 Learning CTR
(7th_8th)
‘ (3rd_4th)
Clinton HS
Etta Dale JHS
(9th_ 1 2th) (7th 8th)
El Reno HS
(9%-12th
Rural, Rural, _
Locale Town, remote ) Town, Distant
remote fringe
% AI/AN
16.7% 7.9% 60.2% 12.4% 11.2%
Students
% AI/AN
3.5% 3.0% 16.7% 2.5% 9.3%
Teachers
% Students
Economically
' 84% 83% 85% 80% 59.2%
Disadvantaged
(FRPL)
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% Single Parent
Households

19% 33% NA 32% 34.3%

Unemployment
6.4% 0.2% 5.1% 6.8% 4.9%
Rate

% Residents

with Bachelor’s
26.5% 24.3% 44.2% 17.8% 27.3%
Degree or

Higher

% Students in
Special 18.3% 15.3% 14.8% 23.0% 16.2%

Education

% Chronically

Absent (missing
13.9% 17.2% 6.5% 20.7% 19.0%
10% or more

days)

% Kindergarten-
3 Graders

Receiving 51.1% 64.8% 60.5% 58.6% 47.9%
Reading

Remediation

Data Sources: OK Office of Educational Quality and Accountability 2023 School Profiles,
Oklahoma 2024 School Report Cards,; National Center for Education Statistics School District
Demographic Dashboard, 2018-2022 estimates

Figures 4-7 provide AI/AN academic performance data for our targeted districts’
elementary, middle and high schools. These data show that AI/AN students are performing well
below students in the state as a whole in four of five elementary schools, with at least a ten-point
performance gap in English/Reading and Math. Students at Darlington Public School, however,

are outperforming students as a whole across Oklahoma. This district, with the highest

percentage of AI/AN students and teachers, also has a larger percentage of residents with a
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bachelor’s degree or higher, and the lowest percentage of students with a disability, which may
account for some portion of these results. Figure 5 shows that significant gaps are also apparent
at the middle school level between AI/AN students and Oklahoma as a whole.

Figure 4. Elementary School AI/AN Student Academic Performance in Comparison to

Oklahoma Overall
Lincoln
Canton | Southwest | Washington | Darlington
Learning OK: All
(PK-8) | (2"-4th) (5th6th) (PK-8™)
CTR (37-4™) | Students
AI/AN | AIVAN AI/AN AI/AN
AI/AN
ELA* 7.7% 22.7% 25.9% 48.2% 31.1% 42.3%
Math* 7.7% 4.6% 11.1% 56.6% 22.2% 31.2%
Science®* | NA NA 25.0% 60.5% NA 30.7%

Data Source: Oklahoma State Report Card; NA: data were not available due to small sample
size

*Percentage of students meeting or exceeding grade-level standards by scoring at or before the
proficient level.

Figure 5. Middle School AI/AN Student Academic Performance in Comparison to

Oklahoma Overall
Etta Dale Lesley F Roblyer
Clinton (7th-8th) | AI/AN Learning CTR OK: All
AI/AN (7t-8th) (5th-6) Students
AI/AN AI/AN
ELA* 31.6% 15.6% 6.8% 42.3%
Math* 5.3% 13.3% NA 31.2%
Science* 30.0% 9.1% 10.0% 30.7%

Data Source: Oklahoma State Report Card; NA: data were not available
*Percentage of students meeting or exceeding grade-level standards by scoring at or before the
proficient level.
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Analysis of available high school performance data (Figure 6) show that AI/AN students
(data that are in parentheses) are more likely to graduate in four years than all AI/AN students
across the state, and slightly more likely to earn a postsecondary credential while still in high
school. However, AI/AN students have lower postsecondary credential earning levels than
students at their schools overall. Just three-quarters of all students in Clinton complete a college-
bound curriculum, and high school ACT scores and Oklahoma college-going rates are lower in
our targeted districts than in the state as a whole. The college-going and Career Technical
Education course-taking and college-going rates are particularly low at El Reno High, and
therefore we will be targeting college/career readiness resources to native students in this high
school to build engagement and promote high aspirations. Due to geographic isolation, often
high rates of poverty, and lack of access to resources (e.g., higher-level courses and career
experiences such as internships) which can prepare students’ effectively for college and/or the
workplace), rurality often presents challenges to students’ college/career readiness and
ultimately attainment of a family-sustaining career (Warner-Griffin & Liveoak, 2023).

Figure 6. High School Performance Overall and for AI/AN Students*

Canton High | Clinton High | El Reno High | OK: All
Students

4-Year Graduation
Rate 90.7% (90.9%) | 89.4% 80.5% (91.9%) | 81.3% (83%)
% Students
Earning
Postsecondary 42.9%* 65.6% (56.7%) | 73.3% (57.1%) | 50.7% (52.2%)
Credit While in
High School

10
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Rate

Canton High | Clinton High | El Reno High | OK: All
Students

% of Juniors &
Seniors Taking 100% 52.0% 32.5% 46.3%
CTE Courses
% of HS Graduates
Completing

91.3% 76.9% 100% 95.6%
College-Bound
Curriculum
Average ACT
Score of HS 18.1 16.5 16.9 17.9
Graduates
OK College-Going
Rate (HS Classes | 34.9% 35.6% 23.3% 38.2%
0f2020-2022)
Out-of-State
College-Going 4.3% 9.4% 3.7% 7.1%

Data Sources: Oklahoma State Report Card; OK Office of Educational Quality and
Accountability 2023 School Profiles
*Where available, AI/AN student data are provided in parentheses.

Data for our AI/AN students clearly demonstrate poor academic outcomes, a pattern which
has been observed in our Native communities for many years. Many of our children live in rural
communities with high rates of poverty and other health/safety barriers, and high-quality child
care/early education initiatives are in demand. Few AI/AN children are taught by Native
educators in public schools, a pattern consistently seen across the country (Rampey et al., 2021),
despite the benefits for students of having a teacher of the same ethnicity (Redding, 2019). Most
children require reading remediation during the elementary years, and low reading and math

achievement persists through elementary and middle school level, likely limiting high school

11
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outcomes as well. While almost all students graduate, college-going rates at targeted high school
are lower, with many students residing in our rural areas lacking opportunities i.e. internships to
guide and prepare them to find appropriate career paths and pursue a college degree.

Tribal leaders and the CADOE in 2021 ultimately came to the conclusion, after reviewing
needs assessment and collecting tribal input, that additional educational options were necessary
for families in our community to increase the tribe’s sovereignty and improve Native students’
potential for success. In 2022 we received a Statewide Tribal Education Partnership (STEP)
grant, “Enhancing Educational Choice for Cheyenne and Arapaho of Oklahoma” to engage the
TED and tribal leaders with understanding how to launch a Native charter school, and engage in
community planning for the design and needed resources for the school, with the project
deliverable of a charter school application completed for authorization by the state of Oklahoma.
This application will be submitted in fall, 2025, and, if approved, the charter school is slated to
open in fall 2028 to initially serve students in K-3" grades. Equipping our TED with the skills to
create an academic infrastructure as a Tribal Authorizer becomes paramount and is a gap that
needs to be addressed, so that our Native students who eventually attend have access to high
quality instruction that will support their literacy success.

2) Gaps/Challenges Are Identified and Addressed (5 points)

Our ‘Increasing Literacy and College and Career Readiness Opportunities to Support
Success for Native Students’ NYCP will address these needs and gaps through targeted project
goals and objectives that will be provided in Section B1. Program components were selected for
emphasis as a result of our comprehensive data analysis, regular and sustained input from
community stakeholders as described in Section B-2.

Figure 7. Addressing Gaps/Challenges

12
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Gaps/Challenges

How Project Will Address Gaps

Most children
require reading
remediation in the
early grades and
there are a lack of
evidence-based
literacy out-of-
school (OST)
options available to

families

Professional development for early childhood teachers to foster
their capacity to teach literacy in their classrooms

Summer Bridges Literacy Camp with culturally/linguistic
curriculum and materials to boost reading skills

Family engagement program to build parent capacity to support

their children’s literacy skills

Persistently low
AI/AN literacy
performance
throughout
elementary and

middle school

High-quality and evidence-based academic infrastructure training
for tribal staff who will develop and implement a Native Charter
School that will spark improvements in early childhood literacy
skills

Family Engagement workshops for parents to foster awareness of

developmental milestones and build capacity to help their

children build skills at home

Students are less
likely to go to
college and high-
poverty, rural
school contexts
often lack
opportunities to
promote
college/career
readiness for high

school students

High school student intern/college and career readiness program
focused on students interested in teaching as a career

Cohort model will allow students to return from college and
continue to have paraprofessional teaching experiences in the
summer

Career development activities and College tours/scholarship

information to include family engagement
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Low supply of e High school student intern college and career readiness program
Native educators to focused on students interested in teaching as a career to build the
staff schools pipeline of Native educators in the area

e Intern Cohort model will allow students to return from college
after high school graduation and continue to have summer
paraprofessional teaching experiences at the Camps

e Career development activities and College tours/scholarship

information to include family engagement

(2) Project Focuses on Needs of Underserved Populations

AI/AN students, particularly the many who reside in rural, high-poverty areas such as
those targeted by our project, have been historically marginalized and underserved by traditional
public-school education for many years. Achievement gaps between AI/AN and non-Native
students on National Assessment of Educational Progress (NAEP) tests have been consistent and
large, and worsened in the aftermath of the COVID-19 pandemic in both reading and math
(National Assessment of Educational Progress, 2022; Ninneman et al., 2017). The reasons for
the achievement gaps are complex and often linked to historic disinvestment in Tribal
communities and families and extreme levels of poverty, which can, for example, produce
negative impacts on access to, and funding for, quality out-of-school time programs (National
Academies of Sciences, Engineering, and Medicine, 2023). The CADOE has worked diligently
to help schools infuse cultural relevance into curriculum and pedagogy, and we have witnessed
some academic improvements for our Tribal youth, which is consistent with research (Aronson
& Laughter, 2016; Beaulieu, 2006; Demmert & Towner, 2003; Demmert et al., 2006; Gay,
2013). However, as the needs assessment has detailed previously, breaking the cycle of poverty

remains a challenge for many in our community, and our C&A-NYCP project seeks to address
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this through supports for culturally/linguistically relevant early childhood literacy, family
engagement and education to support early reading skills and to empower parents to make
educational choices for their children’s success, capacity-building for our TED centered on
building a Native charter school academic infrastructure, and career readiness and
resources/supports for high school youth, particularly those that are interested in a teaching

career, to expand the pipeline of Native teachers in the area (Redding, 2019).

B. QUALITY OF PROJECT DESIGN (40 POINTYS)

(1) Goals, Objectives, and Outcomes Specified are Measurable and Ambitious
As demonstrated in Figure 8, our project’s goals, objectives, and desired outcomes are
achievable but ambitious, and aligned with the NYCP’s purpose to increase AI/AN student
opportunities and achievement by helping them overcome challenges through innovative
programming that is not otherwise available in these rural, high-poverty communities.
Additional detail about program measures aligned to goals and objectives are provided later in

section B-3 and in section D of this proposal.
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Figure 8. C&A-NYCP Goals, Objectives, Outcomes

NYCP Project Goal: Strengthen Native student achievement by providing evidenced-based out-of-school time and college/career
readiness opportunities, empowering Native parent involvement and educational choice, and building tribal capacity to develop

and support charter school academic infrastructure.

Objectives Outcomes
A. Improve children’s literacy 1. 200 children will be served by the Camp, which will include at least 90 hours of
skills by providing an intervention each summer
evidence-based and 2. 50 hours of professional development will be provided to Camp Instructors
culturally/linguistically 3. 80% of children will attend at least 75% of camp sessions/activities
relevant Summer Bridges 4. At least two-thirds of children will have 85% achievement growth as measured by pre- and
Literacy Camp for PK-5 post-measures of reading skills (e.g., phonics, phonemic awareness, fluency, vocabulary,
children. and comprehension)
5. Atleast 75% of children will report increased enjoyment and skill in reading
6. 100% of Tribal members in the “Real Aunties and Uncles Read” program who come in to
read to children will report positive impact and that their participation builds children-adult
connections in the Native community
7. At least three-quarters of parents will report they are satisfied with the Camp and that their
children are more engaged with literacy and reading activities in the home
8. 90% of Summer Bridges camp staff will report the training prepared them to successfully

teach at the camp
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NYCP Project Goal: Strengthen Native student achievement by providing evidenced-based out-of-school time and college/career

readiness opportunities, empowering Native parent involvement and educational choice, and building tribal capacity to develop

and support charter school academic infrastructure.

Objectives

Outcomes

B. Create a college/career
readiness/internship program
for AI/AN high school
students interested in teaching
that increases their
understanding of the
profession and provides real-

world experience.

1. 20 students in grades 10-12 will participate
At least 70% of students will attend 100% of CCR sessions/activities
100% of students will serve as Interns for the Summer Bridges Literacy Camp

100% of students will keep a portfolio documenting their work and learning

A

At least 80% of students will report growth in their career awareness, knowledge of the
field of teaching, and confidence in working with children
6. At least 70% of parents will report that the CCR program enhanced their child’s career

awareness and interest in teaching as a profession

C. Provide a family engagement
program that includes
strategies that increase
parents’ capacity to support
their children’s reading
development and empowers
them to make educational
choices that support their

children’s success.

1. At least 70% of parents will attend at least 80% of sessions offered

2. Atleast 80% of parents will report that session objectives were reached at the end of each
program session

3. Pre- and post-assessments will show that at least 70% of parents increase their knowledge
and confidence about how to support their children’s reading skills at home

4. Pre- and post-assessments will show that at least 80% of parents increase their knowledge

and confidence about making educational choices that best support their children’s success
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NYCP Project Goal: Strengthen Native student achievement by providing evidenced-based out-of-school time and college/career

readiness opportunities, empowering Native parent involvement and educational choice, and building tribal capacity to develop

and support charter school academic infrastructure.

Objectives Outcomes

D. Promote a sustainable 1. At least 80% of participating staff will report that each PD session met its objectives
approach by providing 2. Atleast 80% of participating staff will report that the professional development fostered
professional development on their understanding of the core components of academic infrastructure development
academic infrastructure for 3. Atleast 80% of participating staff will report increased confidence that they can effectively
C&A staff in preparation for implement what they learned to develop the academic infrastructure for the school
authorizing and promoting 4. 100% of participating staff will report a high level of confidence in their ability to train

school choice through our

launch of a Native charter

school.

others (train the trainer model)
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NYCP Project Goal: Strengthen Native student achievement by providing evidenced-based out-of-school time and

college/career readiness opportunities, empowering Native parent involvement and educational choice, and building tribal

capacity to develop and support charter school academic infrastructure.

Objectives

Outcomes

Key Outputs/Measures

1. Improve children’s
literacy skills by providing
an evidence-based and
culturally/linguistically
relevant Summer Bridges
Literacy camp for PK-5

children.

200 children will be served by the
Camp, which will include at least 90
hours of intervention each summer

50 hours of professional development
will be provided to Camp Instructors
80% of children will attend at least 75%
of camp sessions/activities

At least two-thirds of children will have
85% achievement growth as measured
by pre- and post-measures of reading
skills (e.g., phonics, phonemic
awareness, fluency, vocabulary, and
comprehension) San Diego Reading tool
At least 75% of children will report
increased enjoyment and skill in reading
100% of Tribal members in the “Real
Aunties and Uncles Read” program who

come into read to children will report

e Program enrollment and attendance data

e Professional development
participation/attendance numbers

e Pre- and post-Reading achievement data

e Pre- and post-children’s survey data to measure
attitudes and perceived skill

e Parent Survey

e Camp Professional Development Survey

e Tribal Volunteers Survey
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NYCP Project Goal: Strengthen Native student achievement by providing evidenced-based out-of-school time and

college/career readiness opportunities, empowering Native parent involvement and educational choice, and building tribal

capacity to develop and support charter school academic infrastructure.

Objectives

Outcomes

Key Outputs/Measures

positive impact and that their
participation builds children-adult
connections in the Native community

e At least three-quarters of parents will
report they are satisfied with the Camp
and that their children are more engaged
with literacy and reading activities in the
home

e 90% of Summer Bridges camp staff will
report the training prepared them to

successfully teach at the camp

2. Create a college/career
readiness/internship program
for AI/AN high school
students interested in
teaching that increases their

understanding of the

e 20 students in grades 10-12 will
participate

e Atleast 70% of students will attend
100% of CCR sessions/activities

e 100% of students will serve as Interns

for the Summer Bridges Reading Camp

e Numbers of students participating

e Attendance Records

e Internship participation records

e Pre/post student surveys of career awareness and

confidence
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NYCP Project Goal: Strengthen Native student achievement by providing evidenced-based out-of-school time and
college/career readiness opportunities, empowering Native parent involvement and educational choice, and building tribal

capacity to develop and support charter school academic infrastructure.

Objectives

Outcomes

Key Outputs/Measures

profession and provides real-

world experience.

e 100% of students will keep a portfolio
documenting their work and learning

e Atleast 80% of students will report
growth in their career awareness,
knowledge of the field of teaching, and
confidence in working with children

e Atleast 70% of parents will report that
the CCR program enhanced their child’s
career awareness and interest in teaching
as a profession

e Atleast 60% of students will return in
the summer after they graduate high
school to serve as paraprofessionals at

the Summer Bridges Reading Camp

Qualitative evidence from portfolios

Parent Surveys
e  Cohort participation records and descriptions of

success stories

3. Provide a family engagement
program that includes

strategies that increase

parents’ capacity to support

e ADI-provided PD to Family
Engagement Specialist and other Tribal
Staff to help them implement Parent

Trainings in the community

e Number and type of ADI PD sessions
e PD Surveys to measure satisfaction and

confidence to conduct the workshops themselves
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NYCP Project Goal: Strengthen Native student achievement by providing evidenced-based out-of-school time and

college/career readiness opportunities, empowering Native parent involvement and educational choice, and building tribal

capacity to develop and support charter school academic infrastructure.

Objectives

Outcomes

Key Outputs/Measures

their children’s reading
development and empowers
them to make educational
choices that support their

children’s success.

e At least 80% of parents attending
workshops will report that session
objectives were reached at the end of
each program session

e Pre- and post-assessments will show that
at least 70% of parents increase their
knowledge and confidence about how to
support their children’s literacy skills at
home

e Pre- and post-assessments will show that
at least 80% of parents increase their
knowledge and confidence about making
educational choices that best support

their children’s success

e Numbers of parents attending each session

Parent session feedback surveys

Pre- and post-assessments of parent
knowledge/confidence

4. Promote a sustainable
approach by providing
professional development on

academic infrastructure for

o At least 80% of participating staff will
report that each PD session met its

objectives

e Numbers/descriptions of training

Number of training objectives met as reported by

attendees
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NYCP Project Goal: Strengthen Native student achievement by providing evidenced-based out-of-school time and

college/career readiness opportunities, empowering Native parent involvement and educational choice, and building tribal

capacity to develop and support charter school academic infrastructure.

Objectives

Outcomes

Key Outputs/Measures

C&A staff for authorizing
and promoting school

choice., i.e., charter school.

At least 80% of participating staff will
report that the professional development
fostered their understanding of the core
components of academic infrastructure
development

At least 80% of participating staff will
report increased confidence

At least 70% of participating staff will
report a high level of confidence in their
ability to train others (train the trainer

model)

e Participant portfolios documenting knowledge

gained and applications
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ABSTRACT

The Cheyenne & Arapaho (C&A) Tribes seek funding for a Native Youth Community
Project (NYCP) grant titled Increasing Literacy and College and Career Readiness
Opportunities to Support Success for Native Students with the goal to strengthen Native student
achievement by providing evidence-based out-of-school time and college/career readiness
opportunities, empowering Native parent involvement and educational choice, and building tribal
capacity to develop and support charter school academic infrastructure. To accomplish this goal,
the C&A NYCP project will through the support of our key partners the Academic Development
Institute (ADI) and ImaginED Partners: Objective 1: Improve children‘s literacy skills by
providing an evidence-based and culturally/linguistically relevant Summer Bridges Literacy
Camps for 200 PreK-5 children per year; Objective 2: Create a college/career
readiness/internship program for 20 Native students each year interested in teaching that
increases their understanding of the profession and provides real-world experience to increase
the supply of Native educators; Objective 3: Provide family engagement strategies to increase
parents‘ capacity to support their children‘s literacy and empowers them to make educational
choices to support their children‘s success; Objective 4: Promote sustainability by providing
professional development to prepare tribal staff to serve as authorizers and establish a Native
charter school academic infrastructure. The C&A-NYCP Project will reach a total of at least
1,100 youth with direct early literacy and college and career services and professional
development for 75 TED staff, and 1,000 parents across five funded project years. Through this

project we address Competitive Preference Priority 1: Tribal Lead Applicant, and Competitive

Preference Priority 3: Improving Educational Opportunities and Achievement of Indian Children

and Youth.
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