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*19. Is Application Subject to Review By State Under Executive Order 12372 Process?
D a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

D Yes |Z| No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are
true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to comply with any resulting
terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or
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instructions.
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Cherokee Nation
PD Grants Teacher Cohort
Abstract

ASAQ00Y (Teacher) Cohort

Cherokee Nation
Federally Recognized Indian Tribe
Consortium with Northeastern State University
Absolute Priority 1: Pre-Service Training for Teachers
Competitive Preference Priority 1: Tribal Applicants
Cherokee Nation (CN) Education Services’ Indian Education Professional Development

ASALH6OY (di-de-yo-hv-s-gi or Teacher) Cohort proposal seeks to increase the number of

qualified Native American teachers entering public-school classrooms in the 107 school districts
in the Cherokee Nation Reservation. Cherokee Nation is the largest federally recognized Native
American tribe with approximately 472,943 registered tribal citizens. There are approximately
287,219 enrolled Cherokees residing in Oklahoma and currently 142,288 reside within the
reservation of the Cherokee Nation, the final boundaries of which were fixed by treaty in 1866.
The reservation covers all six counties and parts of an additional eight counties in northeast
Oklahoma with a total area of 6,950 square miles and 4,447,716 acres.

There are 107 school districts located with the Cherokee Nation Reservation or within
two miles of the reservation boundary. As of the October 1, 2025, the Oklahoma state school
reporting deadline, there were 33,068 Cherokee students enrolled in these school districts; an
additional 553 students were enrolled in Cherokee Nation-operated educational facilities,
including Cherokee Nation Head Start, Cherokee Nation Immersion Charter School, and the
Bureau of Indian Education (BIE) owned Sequoyah High School. These 553 include both
Cherokee and non-Cherokee Native American and Alaska Native (NA/AN) youth ages zero (0)

to twenty (20). The education of young people is of the utmost importance to Cherokee Nation,
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Cherokee Nation
PD Grants Teacher Cohort
Abstract

and our vested interest in Cherokee and non-Cherokee students identified in the reservation
directly impacted by Cherokee Nation support underscores the importance of increasing the
number of qualified Native American teachers in the classroom.

Through the Indian Education Professional Development — Training Grants funding

opportunity, Cherokee Nation JSA&cOY (Teacher) Cohort project will recruit and maintain ten

(10) teachers through their junior and senior years at Northeastern State University (NSU) and
into their first two (2) years of classroom teaching. By focusing on a small cohort, we will be
able to better adjust our activities to fit the needs of both the participants and the Local Education
Agencies (LEA) with a high proportion of NA/AN students where these participants will
ultimately work.

Project activities will include wraparound services, including scholarships to support
their educational costs paid directly to NSU for distribution to the participants’ bursar accounts; a
living stipend to cover the costs of rent, meals, and other obligations so they are able to focus
solely on their education and preparation for classroom teaching; ongoing professional
development hosted by Cherokee Nation, NSU, and other leading education organizations;
opportunities to shadow and learn from cultural stewards; mentorship with veteran teachers at
their school sites; and financial support for professional development, classroom supplies, and
professional memberships once they are employed at qualifying LEAs.

The ASA&QcOY (Teacher) Cohort project will leverage their existing partnership with

NSU and implement new partnerships with qualifying LEAs to ensure each participant has the
tools, experiences, and extensive support systems needed to enter the classroom. These activities
will meet the need of increasing the number of qualified NA/AN teachers in the classroom and

who have been equipped with strong support that prepare them for a career in education.
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Project Narrative

Department of Education — Indian Education Professional Development Grant
Cherokee Nation

ASAQ00Y (Teacher) Cohort

Project Summary
Cherokee Nation (CN) Education Services’ Indian Education Professional Development

ASALH6OY (di-de-yo-hv-s-gi or Teacher) Cohort proposal seeks to increase the number of

qualified Native American teachers entering public-school classrooms in the Cherokee
Nation Reservation. Cherokee Nation is the largest federally recognized Native American
(NA) tribe with approximately 472,943 registered tribal citizens. There are approximately
287,219 enrolled Cherokees residing in Oklahoma and currently 142,288 reside within the
reservation of the Cherokee Nation, the final boundaries of which were fixed by treaty in
1866. The reservation covers all of six counties and parts of an additional eight counties in
northeast Oklahoma with a total area of 6,950 square miles and 4,447,716 acres. These
counties include: Adair, Cherokee, Craig, Delaware, Mayes, Mclntosh, Muskogee, Nowata,
Ottawa, Rogers, Sequoyah, Tulsa, Wagoner, and Washington. CN’s service area has a
poverty rate of 17.3% (American Community Survey, 2022), and two counties, Adair and
Cherokee, are identified as Persistent Poverty Counts by the U.S. Department of Agriculture
(USDA).

There are 107 school districts located with the Cherokee Nation Reservation or within
two miles of the reservation boundary. As of the October 1, 2025, the Oklahoma state school
reporting deadline, there were 33,068 Cherokee students enrolled in these school districts; an
additional 553 students were enrolled in Cherokee Nation-operated educational facilities,

including Cherokee Nation Head Start, Cherokee Nation Immersion Charter School, and the
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Bureau of Indian Education (BIE) owned Sequoyah High School. These 553 include both
Cherokee and non-Cherokee Native American and Alaska Native youth. The education of
young people is of the utmost importance to Cherokee Nation, and our vested interest in the
(at least) 33,621 Cherokee and non-Cherokee students identified in the reservation directly
impacted by Cherokee Nation support underscores the importance of increasing the number
of qualified Native American teachers in the classroom.

II.  Need for Project

The absolute need for this project could not be more timely; Cherokee Nation’s
citizenship numbers have risen significantly since 2020, which means more Cherokee
students are attending public schools on and off the reservation. We know from job market
analysis that while college enrollment has increased by 150 percent (%) since 1970, those
seeking degrees in education has decreased by 50% (Picci & Bangalore, 2023). This decrease
in college students pursuing education has led to the consistently rising number of emergency
certifications. Oklahoma issued 189 emergency certifications for the entire 2013 to 2014
year; this number was 4,676 for just June through December in 2023 (Martinez-Keel, 2024).
Between 2012 and 2018, roughly 30,000 educators left the public-school classroom, a
number that has steadily increased in the seven (7) years since.

The Oklahoma Employment Security Commission’s report of the 2022-2032 workforce
projection data for Oklahoma’s “100 Critical Occupations” listed elementary, middle, and
secondary teachers among the first 25 with an estimated 1,133, 501, and 1,305 expected
annual openings (Oklahoma Employment Security Commission, n.d.). Science, Technology,
Engineering, and Mathematics (STEM) teachers are among those in the highest demand

across the country. The answer thus far to filling these openings has been emergency
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certifications issued by the Oklahoma State Department of Education. Individuals seeking
this pathway to certification largely lack any classroom experience and often enter the
classroom without any professional training or support from their districts.

One would correctly assume that the increased attrition of teachers in the state of
Oklahoma means that fewer Native American and Alaska Native teachers are currently in the
classroom, which exacerbates existing discrepancies for Native representation in education.
According to the National Education for Indian Education, “Native students are less likely
than their white peers to have a teacher that shares their racial and ethnic background.
Nationwide, whereas 1% of students are American Indian/Alaskan Native, only 0.5% of
teachers are AI/AN” (NIEA, n.d.). We know there is a significant need for more Native
American and Alaska Native teachers to be in the classroom, which was supported by a 2023
survey conducted by Cherokee Nation Education Services. Of the 637 Pre-Kindergarten
through twelfth (12) grade teachers who are Cherokee Nation citizens, 62% of respondents
indicated they had considered leaving the teaching profession altogether due to the lack of
support received from the state, communities, parents, and students. We are working to retain
Cherokee educators through a separate Office of Indian Education grant, but we also know
that there must be renewed interest and support for future teachers to get in and ultimately
stay in public school education.

Our proposed project seeks to challenge these statistics by identifying ten (10) individuals
who meet minimum qualifications and based on answers provided on the application, and
providing extensive supports to bring them through college graduation and into the first two

(2) years of teaching. By working in consortium with Northeastern State University (NSU)

PR/Award # S299B250042

pagd 845



Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

and providing financial, academic, professional development, and cultural supports, we
believe that this project can be a seed from which multiple plants will grow.
II.  Quality of Project Design

Cherokee Nation Education Services operates programs for students and teachers of all
ages, but for college-aged students, our programming is primarily related to providing
scholarships for concurrent, undergraduate, and graduate-level courses. As of the Spring
2025 semester, 868 Cherokee students receiving a scholarship were attending NSU and of
those, roughly 111 are majoring in education. Our scholarship is certainly a help, but it is
nowhere near enough to provide wraparound services that allow our future educators to be
fully engaged in their undergraduate and/or graduate coursework and adequately prepared to
enter the classroom. We have identified areas for improvement and are currently working to
increase the support available to students through partnerships with internal programs,
including Cherokee Nation Career Services, Human Services, and the Housing Authority of
the Cherokee Nation.

For education majors at NSU specifically, we have met at least monthly for the past year
to discuss the supports needed from both NSU and Cherokee Nation to encourage and
maintain Cherokee students at the institution. Our discussions have led to a Memorandum of
Agreement between the two institutions to support ten (10) Cherokee education majors
through their junior and senior years of college and into their first two (2) years of classroom
teaching.

The first year of the grant is for planning, implementation, and recruitment. We expect to
meet our goal of recruiting ten (10) participants and that these ten (10) will continue in the

project the next year. No participants are expected to graduate this year and they are not
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expected to find qualifying employment during this timeframe due to their school
classification for the Fall 2026 semester. During year two (2), all ten (10) participants are
expected to continue with their coursework and similarly, none are expected to graduate this
year, and none are expected to find qualifying employment during this timeframe due to their
school classification for the Fall 2027 semester. All ten (10) participants are expected to
continue with their coursework in year three (3) and seven (7) of the ten (10) are expected to
graduate this year. The seven (7) who graduate are expected to find qualifying employment
while the remaining three (3) are expected to continue with their coursework. Years four (4)
and five (5) will be dedicated to Induction Services. The three (3) remaining students will
graduate with their degrees and all ten (10) will find or will have found qualifying
employment. These goals are outlined in the table below.

In the event a participant drops out of the program or no longer meets the minimum
qualifications, an alternate will be selected from the applicant pool and all efforts will be
made to remediate any professional development missed by the alternate. The original
participant will be consulted on their payback requirements as required by the grant if they

are no longer pursuing education and/or do not intend to complete the program.

Year Participants Participants Participants Participants finding
Recruited continuing into expected to qualifying
next year graduate employment

One (1) 10 10 0 0
October 2025 —
September 2026

Two (2) 0 10 0 0
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October 2026 —

September 2027

Three (3) 0 10 7 7
October 2027 —

September 2028

Four (4) 0 10 3 10
October 2028 —

September 2029

Five (5) 0 0 10 10
October 2029 —

September 2030

Recruitment for the proposed project is planned to start in the first quarter of the first year
and will require working with both NSU and the Cherokee Nation Communications
(Comms) department. Starting in the second quarter of the grant, project personnel will
develop and launch a comprehensive recruitment campaign to ensure program participants
are aware of the program’s existence. Comms and Education Admin will be consulted to
ensure compliance with CN policies and procedures, and the grant team will work with CN
Comms to publicize the program. In the event grant personnel are not in place by the start of
the second quarter, the Senior Advisor for Education Grants will take on this task to ensure
grant activities are met, information is collected, and the project does not experience undue
delays. Included in this campaign are: development of the application for participation;

schedule for campus outreach; and the launch of the program application.
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Campus outreach will be conducted at NSU events and on their campuses; we will also
work with NSU to advertise the program across university messaging. This will be done to
ensure traditional and non-traditional Cherokee college students will have the opportunity to
participate in the program. Program outreach will be geared towards those who have
completed at least 60 hours of undergraduate coursework as students have typically started
education-specific coursework and will be completing their first internship in the classroom
at this point; by putting this requirement on participants, we will be able to recruit
participants who are confident in their decision to become teachers and will therefore be
more likely to complete the program.

Cherokee Nation Education Services has a great working relationship with the 107 school
districts in our reservation. 38 of these schools have Native American and/or Alaska Native
student populations that comprise at least 50% of their school enrollment. We have already
secured letters of support from six (6) of these schools: Briggs, Marble City, Maryetta, Oaks-
Mission, Rocky Mountain, and Sequoyah. Conversations with remaining schools indicate the
letters are forthcoming and we anticipate receiving them prior to any award announcement.
Project personnel will work closely with schools in the reservation to identify the needs of
the schools and develop professional development programming for participants that meet
their employment needs. These conversations will allow us to equip the participants with the
training needed to be competitive applicants and find qualifying employment within the
school districts. Participants will be introduced to school personnel from all schools who sign
a letter of support agreeing to consider participants for qualifying employment at schools
with a high proportion of NA/AN students.

Quality of Project Services

PR/Award # S299B250042
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Cherokee Nation is committed to protecting our inherent sovereignty; preserving and
promoting Cherokee culture, language, and values; and improving the quality of life for the
next seven (7) generations. This commitment translates to this project as we know to reach
our goals, we must invest in our children, and investing in our children means investing in
their educators. We are therefore determined to provide learning experiences for project
participants that will propel them towards mastery in and out of the classroom.

Learning Experiences for Successful Teaching

Our project ensures that each participant leaves with extensive knowledge gained from
their undergraduate coursework and learning experiences through Cherokee Nation
Education Services’ guidance and opportunities including working with Cherokee youth,
continuous and evolving professional development, mentorship from cultural stewards within
the department and veteran teachers from the classroom, and more.

To ensure maximum benefit for participants, we will recruit students who have achieved
at least 60 hours of undergraduate course credits and have been accepted into NSU’s teaching
program. The application process will require students to address why they want to be a
teacher, what supports they wish they had as students, how they plan to address the needs of
all students, and more; it will also require letters of support from personal references, college
staff, a previous teacher, and/or a Cherokee elder. From acceptance until induction services,
these students will connect school personnel at local LEAs, veteran teachers, professionals in
the education field, cultural stewards, and other key stakeholders to build their confidence
and support networks as they work towards teaching certification. Participants will also
participate in monthly professional development opportunities, have the opportunity to attend

two (2) professional development conferences each year for a total of four (4) conferences
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during the project period, and be connected with local professional development at their
university, through Cherokee Nation’s education-related conferences, within the community,
and across the state. Preference will be given to STEM education majors as we know from
conversations with our school districts that this area is one of the most in-demand.

Adaptations for NA/AN Students

Students will learn to adapt their learning experiences to meet the needs of NA/AN
students through opportunities to work with Cherokee Nation’s Cultural Resource Center,
Johnson O’Malley (JOM), and other programs within the Education Services department.
These opportunities could include, but are not limited to, cultural classes, working with
students at Camp Cherokee events or the Diniyotli Children’s Festival, attending trainings,
workshops, and more. Each participant will be required to engage in at least four (4) of these
shadowing opportunities during year two (2) of the program and at least twice (2) in year
three (3). Students who have not graduated at the conclusion of year three (3) will be
required to participate in two (2) additional opportunities. NSU’s Center for Tribal Services
will also be an excellent resource in connecting project participants to additional learning
opportunities that will better equip them in meeting the unique breadth of NA/AN student
needs.

Job Placement Activities

NSU has a comprehensive Career Services department that stands at the ready with
dedicated Career Counselors, professional skill development opportunities like interviewing
and resume building, and annual teacher fairs that bring in local school districts to meet,
interview, walk applicants through the application process, and make recommendations to

school administration. These on campus resources will ensure participants have the
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documentation needed to be competitive applicants. In addition to this, Cherokee Nation
Education Services hosts numerous conferences, workshops, and meetings including annual
Tribal Consultation, JOM 101, and Teachers of Successful Students (TOSS). Project
participants will be invited and encouraged to attend these events to network with school
personnel and expand their professional learning. Project personnel and other staff members
from Education Services will work with participants to connect them directly to eligible
LEAs, write recommendation letters, serve as references, and provide any support needed to
help the participants find qualifying employment opportunities.

Cherokee Nation’s Cultural Resource Center also hosts an annual STEMfest where all
107 school districts in the Cherokee Nation Reservation are invited to attend. This past year,
over 1,000 Cherokee and non-Cherokee K-12 students attended and participated in activities
with local colleges, universities, agencies, and departments centered around STEM activities.
Project participants will be allowed to present at this event and lead activities to practice
engaging with students. They will also be given opportunities to network with other
educators and form connections with potential coworkers.

Induction Services

The final two (2) years of the JSA&cOY (Teacher) Cohort will be reserved for induction

services. Included in these services is a two (2)-day professional development summit that
will reflect the latest research and trends in the field, but will also include time for them to
work with veteran teachers and trainers in small groups. These small groups will focus on
lesson planning, building engaging lessons, and working with a high percentage of Native

American and Alaska Native (NA/AN) students.
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Those who know the classroom environment best are those who are currently working in
it, therefore each project participant will be matched with a veteran teacher at their school
site. These teachers will be recommended by the qualifying LEA in which participants are
employed and will meet with the project participants for four (4) hours each month for ten
(10) months, excluding December and one month in the summer. Meeting notes and action
items will be required as documentation and to ensure the quality of services provided for
each participant.

Each of the ten (10) participants will also receive an honorarium for their participation in
the program and to offset first-year teacher costs, as well as stipends for professional
development, professional membership(s), and classroom supplies. Many teachers leave the
teaching profession after only two (2) years in the classroom and these supports are needed to
make the transition into the education field more palatable and sustainable. Participants-
turned-teachers (referred to as “new teachers” here forward) will be able to step into the
classroom, assess their own strengths and weaknesses, and be able to utilize the professional
development and membership(s) stipends to strengthen the areas that need additional support.
Teachers are often responsible for providing most, if not all, classroom supplies and the one-
time stipend for this will mitigate the need for the new teachers to spend their personal
money on items like pencils, notebooks, paper, and others.

Finally, teaching can be a thankless job and young teachers feel that more strongly as
they are often working through the transition into the profession for several years. We
propose to recognize those who complete the program with an end-of-program recognition
event, complete with honorariums and awards for each of the new teachers. This will be an

opportunity for the new teachers and their families to hear directly from their school
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administrators, tribal leaders, and impacted students to help encourage and sustain the new
teachers as they progress in the education field.
Service Obligation Assistance
Prior to providing funds or services, we will meet one-on-one with each participant to
explain the costs of their participation and the payback responsibilities following training.
These conversations will be documented with signed agreements between Cherokee Nation
and the participants in which the participant agrees to all terms and conditions. With the
employment services and networks built through this project, new teachers will find and
maintain employment opportunities to prevent a payback situation.
All participants will complete the following:
e Participate in a one-on-one meeting with project personnel as described above
e Sign the approved payback agreement if in agreement with terms and conditions
explaining work-related and cash payback criteria after completion of their degree
e Provide evidence of enrollment and completion of courses that are within the
participant’s degree plan or otherwise approved by their major advisor and/or
career counselor
e Participate in professional development workshops
e Participate and provide documentation of mentorship participation
e Review and sign a Memorandum of Understanding (MOU) prior to receiving
stipends for technology, classroom supplies, professional development, and
professional membership(s)
Cherokee Nation Education Services will promote the project and partner with LEAs;

work closely with NSU to ensure each participant has access to services and resources
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needed to prepare them for qualifying employment; provide professional development
opportunities to participants that equip them with the knowledge and experience necessary
for success; assist participants in identifying and securing eligible employment; submit a list
of participants who complete the program and their content areas to LEAs for consideration
in hiring; connect participants to mentor teachers at their schools through collaboration with
LEA administration; provide a stipend to mentor teachers; assist in participant submission of
employment records to document work-related payback; and submit all documentation as
required by the Department of Education.
V.  Adequacy of Resources

Cherokee Nation and NSU have entered into an agreement to support the implementation
and success of this project. NSU is home to three specific departments that will be
instrumental in supporting this project. The first of these is the Center for Tribal Studies. This
department provides seemingly endless resources, events, and opportunities for students to
engage in cultural activities, all of which will be instrumental in providing the experiences
needed for participants to adapt their teaching strategies to meet NA/AN student needs. The
second department is the Career Services department, which includes dedicated Career
Counselors who will be available to project participants to assist in professional document
support, interview assistance, and career guidance. Finally, the College of Education at NSU
is a national leader in preparing teachers and other professionals. Their roots in teacher
preparation started with the founding of the Cherokee National Female Seminary in 1846, a
fulfillment of a treaty stipulation that public and higher education be provided for the
Cherokees. Each of their education programs are accredited by the Council for the

Accreditation of Educator Preparation (CAEP) and they have received the Top Preparer of
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Teachers in Oklahoma award. NSU’s track record for preparing teachers for the classroom is
unmatched.

Cherokee Nation Education Services routinely interacts with public schools, students,
parents, and teachers. Several former educators are employed by the department and those in
Education Admin have experience teaching secondary science, special education, early
childhood education, and more. They also have several years of experience managing and
implementing grant projects. This project will require a mix of existing and new personnel to
fulfill the project’s goals, objectives, and commitments.

Amber Maner is an enrolled citizen of Cherokee Nation and grew up in a rural
community. Her family is from a traditional Cherokee community and she is passionate
about improving the educational outcomes of Native students. She currently serves as a
Senior Advisor in the Cherokee Nation Education Services’ Administration department
where she provides guidance to the Executive Director on education policies and procedures,
serves as an education content expert, develops grant applications, and manages all grant
personnel in the department. Prior to working with the Education department, Ms. Maner
worked as a Grant Specialist in the Cherokee Nation Grant Services office, but before that,
she worked as a secondary science teacher in the Muscogee Creek Nation Reservation where
she integrated Indigenous Ways of Knowing into the science curriculum and supported
Native and non-Native students alike. Ms. Maner will maintain her role within the Education
Services department and will serve as an advisor for this grant project, including serving on
the hiring panel, interviewing applicants, and providing grant-related support to hired
personnel. Her salary is supported through internal funds and will not be charged to this

grant.
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We anticipate hiring one (1) additional staff member to carry out the goals and objectives

of the ISAE&cOY (Teacher) Cohort grant. Cherokee Nation Human Resources (HR) policy

states that preference is given to members of federally recognized tribes in hiring, promoting,
training, and all other aspects of employment unless such preference would subject the
employer to a violation of a federal or state law applicable to Cherokee Nation. This
individual will serve as the Grant Project Director. Their specific responsibilities and
minimum qualifications are detailed below.

The Grant Project Director will be responsible for overseeing the grant project and

will handle all administrative roles, including fiscal and program management, grant
reporting, coordination and collaboration with internal stakeholders. They will also work
closely with the Cherokee Nation (CN) Communications (Comms) team to ensure all
resources comply with federal, state, and tribal laws, procedures, and practices. This
individual will directly oversee the coordination, implementation, and evaluation of the grant
project. Prospective applicants will be required to meet the following minimum
qualifications:
e Bachelor’s degree from a four (4)-year college or university required
e Minimum of two (2) years’ administrative experience, but preference for those
with at least five (5) years’ teaching experience in kindergarten through twelfth
grade public schools
e Preference given to those with extensive experience working with Native
American students / populations
e Excellent written and verbal communication skills

e Establish and formulate methods to meet grant goals and objectives
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e Ability to build and maintain positive internal and external relationships to ensure
the continuity and integrity of the program
The Grant Project Director will dedicate 100% of their time (otherwise known as Full
Time Equivalency [FTE]) to fulfilling the goals and objectives of the grant. The average
work day during the year one (1) planning, set up, and recruitment phase for this position will
include, but is not limited to:
e Work with CN Comms and IT to design and develop survey tools for
participants
e Design and develop of pre- and post-test measurement tools
e  Work with CN Comms to design and development recruitment materials
e  Work with CN Comms and IT to design and launch participant application
e Development of programmatic tracking methods and documents for project
participants and budget expenditures to assist with report writing
The Grant Project Director will attend grants compliance professional development
workshops and/or conferences related within their first year working under the grant. Staff
will receive training on data collection, management, and assessment; fraud and waste
reduction; laws, regulations, and policies regarding federal grants; program management; and
any other topics determined as a need to improve the administration of this grant.
This project was built after comparing timelines and budget costs for implementation of
new programs in the past. We believe all tasks to be undertaken are achievable and realistic,
and that the associated costs are reasonable and necessary to carry out this project and ensure

success for project participants. Specifics for the project’s objectives and goals are detailed
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below and the budget narrative with estimations and justifications are attached in this
application.
VI.  Quality of the Management Plan

Throughout the project period, project personnel will connect participants to schools with
a high proportion of NA/AN students to ensure each participant is employed within the first
twelve (12)-months following graduation and certification. We will utilize regular data
collection, including both qualitative (surveys, observations, etc.) and quantitative
(attendance, course grades, participants retained and hired, professional development
opportunities available, etc.) and work with identified LEAs to inform continuous
improvement of the project, ensuring that the needs of participants and LEAs are prioritized.
We have determined the time frames needed to complete the tasks detailed below using
implementation of new projects in the past and believe that all tasks are achievable and
realistic.

The Grant Project Director will commit 100% FTE to the grant project and will be aided
in completing project goals and objectives by NSU personnel and existing personnel at
Cherokee Nation. They will maintain regular contact with project participants and potential
LEAs to develop and adjust the program, and will create and host weekly office hours on
campus, lead monthly professional development meetings, plan and host a four (4)-day
professional development workshop, and provide ongoing support to participants and

partnering LEAs as their needs are identified.

Year Timeline & Milestones Responsibilities
1 10/01/2025-09/30/2026 Cherokee Nation Education Services will:
Quarter (Q) one (1): e Hire and onboard grant personnel
PR/Award # S299B250042
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e Project personnel hired and
onboarded
e Recruitment materials
developed and available
Q two (2):
e Ten (10) participants selected
e Participants consulted on
terms and conditions
Q three (3):
e Project orientation completed
e Memorandum of
Understanding / Agreements
(MOU / MOA) signed
Q four (4):
e Monthly professional
development meeting

completed

10/01/2026-09/30/2027
Ql:
e Consultation and
agreement to terms and

conditions

Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

e Develop applications, criteria, surveys, etc.

e Launch recruitment campaign

e Launch project application

e Make selections and notify applicants

e Host an orientation in August to include one-on-one
discussion about payback requirements

e Kick off program with monthly meetings starting in
September

e Assist in advertising project to students through
social media, outreach, email, etc.

e Connect eligible participants with project personnel

e Host outreaches conducted by project personnel

Participants will:

e Apply for participation in the project

e Agree to the terms and conditions of the project,
including payback requirements and qualifying
employment

Cherokee Nation Education Services will:

e Have one-on-one discussions with participants and
ensure continued agreement to terms and conditions,

including payback requirements
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Q2:

Q3:

Q4:

Contracts signed for
stipends and scholarships
Two (2) monthly meetings
Weekly on-campus office

hours

Three (3) monthly meetings
Weekly on-campus office
hours

Distribution of information

to participants

Three (3) monthly meetings
Weekly on-campus office
hours

Planning and scheduling of
professional development

workshop

Host four (4)-day
professional development

workshop

Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

Host regular meetings (in person every month except
December due to holidays and campus closures, and
one month in the summer due to scheduled
professional development workshop)

Plan and/or search for professional development
opportunities for participants and distribute
information

Provide funding for two (2) education-related
conferences

Initiate contracts and provide funding for
scholarships and living stipends

Host a four (4)-day Professional Development
workshop

Connect participants to local LEAs and assist in
teacher portfolio requirements

Maintain regular contact with project participants and
host office hours on campus to assist with
coursework, provide encouragement, and distribute

information about upcoming opportunities

Provide educational advising services to the selected

students
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Attend two (2) professional
development conferences
Completion of four (4)
shadowing opportunities
Completion of identified
licensure requirements
Career development and
academic support services

provided and accessed

Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

Provide academic support services, such as tutoring,
to the selected students

Assist with career development skills, including
resume- and cover-letter building opportunities
Provide access to a career counselor through the
Career Services — Student Career Development office
Provide access to tribal student services, such as
cultural activities and professional and personal

development

Participants will:

Attend one-on-one discussions with project personnel
and agree to terms and conditions, including payback
requirements

Complete internship requirements for NSU
Complete licensure requirements, including
Oklahoma Subject Area Tests (OSATs), Assessment
of Professional Knowledge (APK), associated test
prep, and fingerprinting as required by the State of
Oklahoma Department of Education

Participate in two (2) approved education-related
conferences, one outside of Oklahoma and one local

(as needed)

PR/Award # S299B250042

PR &)



3
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Project Narrative

o Options include National Indian Education
Association conference, National Johnson
O’Malley conference, Oklahoma Council for
Indian Education conference, Oklahoma
Johnson O’Malley conference, or others
e Attend and actively engage in monthly professional
development opportunities
e Attend and actively engage in the annual professional
development workshop
e Complete four (4) shadowing opportunities through
Cherokee Nation Education Services, including, but
not limited to, Cherokee Nation Cultural Resource
Center Diniyotli, Challenge Bowl, Language Bowl,
Cultural Day, or STEMfest events, and/or Native
American Teacher Retention Initiative (NATRI)

presentation and curriculum testing

10/01/2027-09/30/2028 Cherokee Nation Education Services will:
Ql: e Have one-on-one discussions with participants and
e Consultation and ensure continued agreement to terms and conditions,
agreement to terms and including payback requirements
conditions e Host regular meetings (in person every month except
e Contracts signed for December due to holidays and campus closures, and

stipends and scholarships
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Q2:

Q3:

Q4:

Two (2) monthly meetings
Weekly on-campus office

hours

Three (3) monthly meetings
Weekly on-campus office
hours

Distribution of information

to participants

Three (3) monthly meetings
Weekly on-campus office
hours

Planning and scheduling of
professional development

workshop

Host four (4)-day
professional development
workshop

Attend two (2) professional

development conferences

Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

one month in the summer due to scheduled
professional development workshop)

Plan and/or search for professional development
opportunities for participants and distribute
information

Provide funding for two (2) education-related
conferences

Initiate contracts and provide funding for
scholarships and living stipends

Host a four (4)-day Professional Development
workshop

Connect participants to local LEAs and assist in

teacher portfolio requirements

Maintain regular contact with project participants and

host office hours on campus to assist with
coursework, provide encouragement, and distribute
information about upcoming opportunities

Connect with the LEAs wherein participants will
work and develop support systems specific to the

needs of the LEAs

Initiate contracts with mentor teachers at participant

LEAs
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Completion of four (4)
shadowing opportunities
Completion of identified
licensure requirements
Career development and
academic support services

provided and accessed

Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

Invite participants to Tribal Consultation, Teacher of
Successful Students (TOSS) programming, and more

if available

NSU will:

Provide educational advising services to the selected
students

Provide academic support services, such as tutoring,
to the selected students

Assist with career development skills, including
resume- and cover-letter building opportunities
Provide access to a career counselor through the
Career Services — Student Career Development office
Provide access to tribal student services, such as
cultural activities and professional and personal

development

Participants will:

Attend one-on-one discussions with project personnel
and agree to terms and conditions, including payback
requirements

Complete licensure requirements, including the
purchase of their five (5)-year teaching certificate
Complete two (2) shadowing opportunities through

Cherokee Nation Education Services, including, but
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not limited to, Cherokee Nation Cultural Resource
Center Diniyotli, Challenge Bowl, Language Bowl,
Cultural Day, or STEMfest events, and/or Native
American Teacher Retention Initiative (NATRI)
presentation and curriculum testing.

e Meet with Teacher Mentors to complete four (4)

hours of mentoring each month starting in August

4 10/01/2028-09/30/2029 Cherokee Nation Education Services will:
Ql: e Have one-on-one discussions with participants and

e Consultation and ensure continued agreement to terms and conditions,
agreement to terms and including payback requirements
conditions e Plan and/or search for professional development

e Contracts signed for opportunities for participants and distribute
stipends and/or information
scholarships e Provide funding for two (2) education-related

e Participants hired at conferences
qualifying LEAs e Initiate contracts and provide funding for honorarium

e Twelve (12) hours of and stipends for classroom supplies, professional
mentoring with veteran membership(s), and professional development
teachers each e Host a two (2)-day Professional Development

e One (1) pulse check workshop for participants, mentor teachers, and
meeting with participants, LEAs
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Q2:

Q3:

Q4:

mentor teachers, and LEA

personnel

Twelve (12) hours of
mentoring with veteran

teachers each

Four (4) hours of
mentoring with veteran
teachers each

One (1) pulse check
meeting with participants,
mentor teachers, and LEA
personnel

Planning and scheduling of
professional development

workshop

Twelve (12) hours of
mentoring with veteran

teachers each

Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

Invite participants to Tribal Consultation, Teacher of
Successful Students (TOSS) programming, and more

if available

NSU will:

Provide ongoing assistance as needed, including
access to career development services, professional

development, and more

Participants will:

Attend one-on-one discussions with project personnel
and agree to terms and conditions, including payback
requirements

Complete 40 hours of mentoring from a current
educator (four (4) hours each month, excluding June
and July)

Attend two (2) pulse check meetings — one in fall,
one in spring — to discuss highs and lows, what was
most helpful, what wasn’t helpful, etc.

Access professional membership(s) and development
opportunities

Utilize funding to prepare and maintain classroom
supplies

Attend, whenever possible, Cherokee Nation

Education Services-hosted professional development
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e Host two (2)-day opportunities, including the Teachers of Successful
professional development Students (TOSS) conference
workshop

e Access professional
development and
membership(s)

e Attend Cherokee Nation
and NSU professional

development opportunities

5 10/01/2029-09/30/2030 Cherokee Nation Education Services will:
Ql: e Have one-on-one discussions with participants and

e Consultation and ensure continued agreement to terms and conditions,
agreement to terms and including payback requirements
conditions e Plan and/or search for professional development

e Contracts signed for opportunities for participants and distribute
stipends and/or information
scholarships e Provide funding for two (2) education-related

e Participants hired at conferences
qualifying LEAs e Initiate contracts and provide funding for honorarium

e Twelve (12) hours of and stipends for classroom supplies, professional
mentoring with veteran membership(s), and professional development

teachers each
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Q2:

Q3:

Q4:

One (1) pulse check
meeting with participants,
mentor teachers, and LEA

personnel

Twelve (12) hours of
mentoring with veteran

teachers each

Four (4) hours of
mentoring with veteran
teachers each

One (1) pulse check
meeting with participants,
mentor teachers, and LEA
personnel

Planning and scheduling of

recognition ceremony

Twelve (12) hours of
mentoring with veteran

teachers each

Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

Host a two (2)-day Professional Development
workshop for participants, mentor teachers, and
LEAs

Invite participants to Tribal Consultation, Teacher of
Successful Students (TOSS) programming, and more
if available

Host an end-of-project recognition ceremony to
gather data and feedback on the project, express
gratitude to participants, and encourage participants

as they transition out of the project

NSU will:

Provide ongoing assistance as needed, including
access to career development services, professional
development, and more

Attend an end-of-project recognition ceremony and
meet with participants to gather feedback on
participant experiences and preparation for the

classroom

Participants will:

Attend one-on-one discussions with project personnel
and agree to terms and conditions, including payback

requirements
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e Access professional
development and
membership(s)

e Attend Cherokee Nation
and NSU professional
development

e Host recognition ceremony
for project participants,
mentor teachers, LEA
personnel, and NSU

partners

VII.  Project Evaluation and Evidence Building

Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

Complete 40 hours of mentoring from a current
educator (four (4) hours each month, excluding June
and July)

Attend two (2) pulse check meetings — one in fall,
one in spring — to discuss highs and lows, what was
most helpful, what wasn’t helpful, etc.

Access professional membership(s) and development
opportunities

Attend, whenever possible, Cherokee Nation
Education Services-hosted professional development
opportunities, including the Teachers of Successful
Students (TOSS) conference

Attend an end-of-project recognition ceremony and
discuss their experience with the program, what they
learned, how these supports aided in their preparation

for the classroom, etc.

Cherokee Nation will verify project participation to ensure participants are members of a

federally recognized tribe, with Cherokee Nation citizens receiving preference. This practice will

be utilized as the 107 school districts in the Cherokee Nation Reservation report that their

NA/AN students are overwhelmingly Cherokee citizens. By prioritizing participation from
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Cherokee Nation citizens, we will be able to make sure the project operates in the appropriate
context and will benefit the target population of the LEAs.

Surveys will be carefully constructed to ensure data is reliable, the project is replicable,
and is reflective of the positives and negatives of the program. Surveys will be conducted from
project participants, LEA partners, and NSU personnel, and will include qualitative assessments,
observations, feedback, and more. We will build the surveys this way so that future programs,
implemented by Cherokee Nation or another entity, is suitable for replication and
implementation in other settings. Data will also be collected from quantifiable sources, including
project activity attendance, number of professional development opportunities offered and taken,
applications to qualifying LEAs submitted, interviews scheduled, and placement of participants
in qualifying LEAs. Data collection, analyses, and housing will occur in Cherokee Nation’s
secure Microsoft Suite programs, such as OneDrive, Forms, Excel, etc.

The data collected through these methods will be housed in an education repository
within our system to be maintained and utilized beyond the life of the grant program. This data
will be used to determine the effectiveness of this project beyond the life of the grant and to
assist the CN Education staff moving forward as their work continues post grant in determining
future services and programming. Project and Education Services staff will routinely analyze this
data and will make recommendations for programmatic adjustments. To ensure project staff has
the qualifications, including relevant training, experience, and independence of the proposed
project, they will attend yearly training and professional development on assessments and
evaluations; additionally, the Senior Advisor for Education Grants has the experience needed to
assist and guide program staff in program evaluation, and will continue the data collection and

analyses through and beyond the Induction Services portion of the grant.

PR/Award # S299B250042

Py &y



Cherokee Nation
PD Grants Teacher Cohort
Project Narrative

All data collected will be kept confidential along with participant’s demographic and
personal information. Collection methods and tools will be designed during the first year of the
project and will be housed on project staff laptops and in Education Services’ shared drive and
then moved to Cherokee Nation’s Education Services repository in Salesforce post-grant.
Through our collaboration with NSU and the services offered to participants, feedback from
participants and LEAs, and data collected throughout the project, we believe this project will
provide a roadmap to assist other tribes in the design of programs meant to increase the number

of qualified Native American teachers entering public-school classrooms.
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

|Cherokee Nation

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(a) (b) (0 (d) (e) ) (9) (h)
1. Personnel | 37,500.00| | 51,500.00| | 53,045.00| | o.oo| | 0 oo| | 0 oo| | 0 oo| | 142,045.00|
2. Fringe Benefits | 11,122.50| | 15,274.90| | 15,733.15| | o.oo| | 0 oo| | 0 oo| | 0 oo| | 42,130.55|
3. Travel | 10,355.42| | 54,196.82| | 54,196.82| | o.oo| | 0 oo| | 0 oo| | 0 oo| | 118,749.06|
4. Equipment | 0.00| | o.oo| | 0.00| | o.oo| | 0 oo| | 0 oo| | 0 oo| | o.oo|
5. Supplies | 15,500.00| | 5,000.00| | 5,000.00| | o.oo| | 10,ooo.oo| | 0 oo| | 0 oo| | 35,500.00|
6. Contractual | 87,500.00| | 323,000.00| | 234,300.00| | 116,500.00| | ao,ooo.oo| | 0 oo| | 0 oo| | e41,3oo.oo|
7. Construction | 0 00| | o.oo| | 0.00| | o.oo| | o.oo| | o.oo| | o.oo| | o.oo|
8. Other | 20,333.00| | 10,423.00| | 4,273.00| | o.oo| | 0 oo| | 0 oo| | 0 oo| | 35,029.00|
9. Total Direct Costs | 182,310.92| | 459,394.72| | 366,547.97| | 116,500.00| | 9o,ooo.oo| | 0 oo| | 0 oo| | 1,214,753.61|
(lines 1-8)
10. Indirect Costs* | 10,752.86| | 18,718.12| | 18,259.90| | 442.00| | 1,105.00| | 0 oo| | 0 oo| | 49,277.88|
11. Training Stipends | 0.00| | o.oo| | 0.00| | o.oo| | o.oo| | o.oo| | 0 oo| | o.oo|
192.T)0ta| Costs (lines | 193,063.78| | 478,112.84| | 384,807.87| | 116,942.00| | 91,105.00| | o.oo| | 0 oo| | 1,264,031.49|
-11

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI Yes D No

(2)  Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: [10/01/2023 To: [09/30/2024 (mm/dd/yyyy)

Approving Federal agency: D ED IXI Other (please specify): |D6partment of the Interior

The Indirect Cost Rate is %.

(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.

(6) For Training Rate Programs (check one) -- Are you using a rate that:

PR/Award # S299B28@Rd@ded in your approved Indirect Cost Rate Agreement, because it is lower than the
- 3 ,
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page ef training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

Tracking Number:GRANT14415109

ED 524

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 13, 2025 03:34:50 PM EDT
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