U.S. Department of Education
Washington, D.C. 20202-5335

APPLICATION FOR GRANTS
UNDER THE

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian E
CFDA # 84.299A
PR/Award # S299A250082

Gramts.gov Tracking#: GRANT14414220

OMB No. 1810-0722, Expiration Date: 05/31/2026

Closing Date: May 08, 2025

PR/Award # S299A250082

Disclaimer: This document is provided for informational purposes only. The document is a sample of the full application. Scanned pages,
images, and charts may not be available using a screen reader. Access to the full document can be obtained by submitting a Freedom of
Information Act (FOIA) request with the U.S. Department of Education at About FOIA - Freedom of Information Act (FOIA).



https://www.ed.gov/about/ed-overview/required-notices/freedom-of-information-act-foia/how-make-freedom-of-information-act-foia-request-or-appeal

OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication X] New |
IXI Application D Continuation * Other (Specify):

[ ] Changed/Corrected Application [ ] Revision | |

* 3. Date Received: 4. Applicant Identifier:
05/08/2025 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a.Legal Name: |Central Council Tlingit & Haida Indian Tribes of Alaska |

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

_ | |LS3SAF1GZK94

d. Address:

* Street1: |9097 Glacier Highway |
Street2: | |

* City: |Juneau |
County/Parish: | |

* State: |AK: Alaska |
Province: | |

* Country: |USA: UNITED STATES |

* Zip / Postal Code: |99801—6922 |

e. Organizational Unit:

Department Name: Division Name:

Youth Engagement | |

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: _ |

Middle Name: | |

* Last Name: - |

Suffix: | |

icte: |

Organizational Affiliation:

|Grants & Resources |

* Telephone Number: _ Fax Number: |

cemait [ |

PR/Award # S299A250082
Page e3

Tracking Number:GRANT14414220 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 07:04:36 PM EDT



Application for Federal Assistance SF-424

*9, Type of Applicant 1: Select Applicant Type:

I: Indian/Native American Tribal Government (Federally Recognized) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Assistance Listing Number:

|84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

* 12. Funding Opportunity Number:

ED-GRANTS-011725-003

*Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth
Program, Assistance Listing Number (ALN) 84.299A

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment H Delete Attachment H View Attachment

* 15, Descriptive Title of Applicant's Project:

Pathways Forward: Strengthening Indigenous Youth through Wayfinding, Wellness, and Workforce

Attach supporting documents as specified in agency instructions.

Add Attachments H Delete Attachments | ‘ View Attachments

PR/Award # S299A250082
Page e4

Tracking Number:GRANT14414220 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 07:04:36 PM EDT



Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: 10/01/2025 *b.End Date: [09/29/2030

18. Estimated Funding ($):

*g. TOTAL

* a. Federal | 2,493,843.00|

*b. Applicant | 0. OO|

*c. State | o.oo|

*d. Local | 0.00|

* e, Other | o.oo|

*£. Program Income | 0. OO|
|

2,493,843.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?
D a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

D Yes |Z| No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are
true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to comply with any resulting
terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or
administrative penalties. (U.S. Code, Title 18, Section 1001)

X ** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Authorized Representative:

Prefix: | | * First Name: _ |
|

Middle Name: |

Lastame: | |

Suffix: | |

e |

* Telephone Number: — | Fax Number: |
L

* Signature of Authorized Representative: _

* Date Signed: |05/08/2025 |

PR/Award # S299A250082
Page e5

Tracking Number:GRANT14414220 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 07:04:36 PM EDT



Central Council of the Tlingit & Haida Indian Tribes of Alaska
Demonstration Grant

Section A: Need for Project (20 Points)

(a) Proposed project demonstrates the magnitude of the need

Indigenous youth demonstrate extraordinary resilience and cultural strength, yet face persistent
and systemic barriers to educational success, wellness, and postsecondary opportunities. These
challenges—deeply rooted in historical and structural inequities—require a comprehensive,
culturally grounded approach to address gaps in readiness for college, careers, and leadership.

1. Educational Disparities

Indigenous students experience lower graduation rates and academic performance compared to
their non-Native peers. The Alaska Department of Education and Early Development (2023)
reports a four-year graduation rate of 65.4% for Indigenous students, compared to 80.4% for all
students statewide. Chronic absenteeism limited culturally relevant instruction, and educator
turnover contribute to academic disengagement.

Evidence shows that early exposure to postsecondary and career pathways, combined with
individualized support, increases college enrollment and workforce readiness among Native youth
(Guillory & Wolverton, 2008). Activities such as the College 101 Retreat, FAFSA workshops,
and Indigenous department tours are modeled after effective strategies implemented in other
Native-serving programs and are designed to improve both confidence and preparedness for life
after high school.

2. Mental and Behavioral Health Challenges

The 2021 Alaska Youth Risk Behavior Survey! found that 30% of Indigenous high school
students reported seriously considering suicide in the past year—10 percentage points higher than
the state average. School-based mental health services often lack culturally safe frameworks,

leaving many youth without accessible and affirming support.
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3. Gaps in Career & Postsecondary Exposure
Only 28% of Indigenous individuals aged 1824 is enrolled in college, compared to 38% of the
national average. Youth frequently lack access to Native mentors, structured job shadows, or
Indigenous career pathways during high school—barriers that inhibit long-term planning and self-
determination.
4. Barriers to Afterschool and Summer Programming
Indigenous families often face logistical and economic obstacles to participating in out-of-school
programming, including transportation challenges, program costs, and limited availability. A 2021
national report from the Afterschool Alliance found that 65% of Indigenous families would enroll
their child in an afterschool program if one were available, demonstrating both interest and unmet
need't,
5. Indigenous —School Data Coordination Gaps
Indigenous education teams often face delays or restrictions in accessing real-time school data—
such as attendance, grades, or graduation progress—despite existing Memorandums of Agreement
with school districts. These barriers limit timely intervention and reduce the effectiveness of
Indigenous academic support services.
6. Informal Neighborhood Insights
While a formal needs assessment has not yet been conducted, the proposed project builds upon a
growing body of neighborhood feedback gathered through:

e Youth conversations and activity debriefs through the Johnson O’Malley Program,

Wayfinder and Youth Wellness & Prevention Programs
e Cultural program engagement sessions hosted at Gajaa Hit (neighborhood building, name
translates to "safe place to land" in the Tlingit language) and during Native Youth Olympics

2
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e Ongoing staff observations and intake interviews across Juneau programing
This lived knowledge—supported by national and state-level research—underscores the need for
a centralized, culturally grounded Youth Hub that addresses both academic and social-emotional
wellness, builds career pathways, and strengthens Indigenous -family-school coordination.
(2) Specific nature and magnitude of gaps or challenges are identified
The scope and intensity of need in Southeast Alaska is significant. Indigenous youth in this region
face intersecting challenges across education, wellness, economic opportunity, and cultural
identity development. The lack of sustained, year-round programming and limited access to
culturally attuned career and academic supports compounds the disadvantage experienced by
Indigenous students.
Tlingit & Haida serves a large and varied Indigenous population across Southeast Alaska, with
nearly 35,000 enrolled citizens. In Juneau alone—where this project will be primarily
implemented—Indigenous students represent 24% of the total K-12 student population yet are
disproportionately impacted by low academic performance and higher dropout risk. These
discrepancies are further exacerbated in neighboring Indigenous  communities where
transportation, staffing shortages, and infrastructure limitations create ongoing service gaps.
This project proposes to directly address these needs by creating a centralized Y outh Hub in Juneau.
By establishing robust afterschool and summer programming, intergenerational mentoring, and
expanded academic and career services, this initiative will help reverse the trends that currently
hinder Indigenous youth achievement and will serve as a pilot for potential expansion to other

Tlingit & Haida communities.
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(3) Proposed project will focus on serving or otherwise addressing the needs of underserved
populations.
The proposed project will serve Indigenous youth residing in the Indigenous service area of the
Central Council of Tlingit & Haida Indian Tribes of Alaska, focusing exclusively on:

e Juneau (urban hub and location of the Youth Engagement Division and Indigenous

headquarters)

The program will prioritize Indigenous youth enrolled in the Juneau School District, with a focus
on middle and high school students. All services will be implemented in alignment with Indigenous
governance, compact agreements, and Memorandums of Agreement with the local school district.
This region qualifies under the Absolute Priority as a federally recognized Indigenous area with a
high concentration of Native youth, documented educational disparities, and persistent gaps in
access to high-quality, culturally affirming educational services.
Section B: Quality of Project Design (40 Points)
(1) Goals, Objectives, and Outcomes
Tlingit & Haida's Youth Engagement Division will launch a culturally grounded, comprehensive
program model—centered at a newly established Youth Hub in Juneau—to address the identified
needs of youth. The proposed project, titled Pathways Forward, integrates academic support,
career and college readiness, wellness programming, and cultural mentorship to ensure students
are prepared for life beyond high school.
Program activities are based on a clearly articulated set of goals, objectives, and outcomes that are
measurable, ambitious, and achievable within the three-year project timeline. These targets include

academic performance improvements, attendance reductions, expanded college and career
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planning, and strengthened family engagement—fully aligned with the Demonstration Grant’s
purpose of improving outcomes for Native youth.

(2) Neighborhood Engagement and Continuous Improvement

Strong family engagement and intergenerational mentorship are critical for student success.
Studies have shown that consistent family involvement increases student motivation, reduces
behavioral issues, and improves academic outcomes (Jeynes, 2007)". By incorporating family
gatherings, dinners, advisory councils, and cultural events into the project design, this initiative
ensures families are active partners in their children’s education.

The project design has been shaped through continuous and intentional neighborhood engagement.
Family and youth voice were integrated through input gathered at cultural events, school meetings,
program debriefs, and informal feedback channels. Structures such as the Parent Advisory Council
and Native Youth Council will be institutionalized to co-design, monitor, and adapt programming
over time.

These feedback loops are built into the program’s cycle of implementation, ensuring that lived
experience informs continuous quality improvement. This participatory model supports cultural
safety, relevance, and shared accountability.

(3) Replication, Evaluation, and Strategy Effectiveness

Key components of the model—such as Academic Power Hour, College 101 Retreats, and CTE
Intensives—are designed for replication in other Indigenous areas. Evaluation tools and
implementation strategies will be codified into a “Legacy Toolkit” and shared broadly through

education networks.
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The program’s design for implementation and evaluation will yield useful, valid data on impact,
which will inform decisions about adaptation, expansion, or partnership with other Indigenous
education teams.
Replication Potential
The Pathways Forward project is intentionally designed to be replicable across other Indigenous
areas following its successful pilot implementation in Juneau. The modular structure of the Youth
Hub model, its braided service delivery system, and its alignment with Indigenous priorities make
it a strong candidate for scale.
Key components of the model—such as Academic Power Hour, the Wayfinders Career Series,
College 101 Retreats, and Summer CTE Intensives—are grounded in evidence-informed practices
that can be customized to reflect local cultural knowledge, languages, and Indigenous partnerships.
By piloting this approach in Juneau, Tlingit & Haida will be able to test and refine implementation
strategies, develop tools and training resources, and create templates that can be adapted in other
Indigenous service areas.
Tlingit & Haida will also document the program model in a digital “Legacy Toolkit” that includes:

e Sample schedules, staff roles, and partner MOAs

e Curriculum maps and culturally adapted lesson plans

e Evaluation instruments and youth intake templates

e Digital storytelling components and student reflections
The Youth Engagement Division will offer peer mentorship to other Indigenous communities
interested in adopting the model, contributing to broader systemic change and Indigenous self-

determination in education.
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1. Evaluation Framework
The evaluation will use a mixed-methods approach, combining quantitative outcomes (e.g., grades,
attendance) with qualitative data (e.g., youth reflections, family feedback, cultural indicators of
success).
We will use a Culturally Attuned & Indigenous Evaluation Framework grounded in:

e Neighborhood voice

e Storytelling

e Relationship-based accountability

e Data sovereignty

2. Key Evaluation Questions

Focus Area Key Questions

Are participants improving in attendance, grades, and school
Academic Success
engagement?

Career & Postsecondary
Are youth building clear postsecondary or career pathways?
Readiness

Are youth reporting stronger connection to cultural identity and
Cultural Identity
values?

Are families actively engaged and supported through
Family Engagement
programming?

Program Participation & | Are we meeting target enrollment and engagement numbers

Reach across program elements?
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Are youth developing resilience, self-knowledge, and social-

Wellness & Life Skills

emotional wellness?
Youth Voice &

Are youth helping shape, lead, and evaluate programs?
Leadership

System Capacity

Is staff capacity growing to track, use, and respond to evaluation

data?
3. Data Collection Methods
Method Details Who
Measures change in confidence, identity, wellness, and
Pre/Post Youth
academic engagement. Youth
Engagement
For academic confidence, cultural identity, emotional participants
Surveys
wellness, and career planning
Short post-event surveys or check-ins (online or verbal)
Parent/Family
Quick feedback tools after camps, workshops, and Youth, families
Feedback
family nights.
Qualitative feedback from youth, families, and Elders
Reflection Youth, Elders,
(Compass Gatherings, Roots & Wings, Native Youth
Circles families
Council)
School Data
Attendance, grades, graduation, via school district JOM, Admin,
Integration
partnership. FAFSA completion School District
(w/ MOA)

8
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Track participation across tutoring, workshops, clubs,

YE Rosters &
camps, intensives, and family events All YE program
Participation
Monthly tracking of attendance and engagement in each | staff
Logs
program strand.
Document what’s working and what needs adjustment in
Staffing/
real-time
Reflections / All YE staff
Short monthly notes on successes, challenges, and
Pulse Checks
adaptations.
Native Youth

Youth design and co-lead annual reflection or showcase : Native Youth
Council-Led

events. Council
Reviews
Partner Focus | Annual structured feedback from collaborators (T&H Admin,
Groups Dept. Partners, UAS, AASB-FSCS, NDN Girls, etc.) Evaluation Lead

2. Legacy Toolkit Components (For Year 5+)
The goal of the Legacy Toolkit is to ensure that evaluation practices are embedded and sustained

beyond the grant period. Below are proposed components:

Toolkit Component Purpose

Guide with descriptions of each evaluation method, templates,
Evaluation Handbook
and how-to instructions

Editable templates for program lead to align activities with
Logic Model Templates
intended outcomes

9
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Pre/post survey templates for youth, families, and partners

Survey Library

(customizable by staff)
Talking Circle Prompts Collection of culturally grounded prompts for use in
Deck storytelling-based evaluations

Youth-Led Evaluation

Step-by-step process for Youth Council to lead end-of-year

Guide evaluation or project presentations
Internal Dashboard Instructions and examples for entering, reviewing, and
Manual interpreting data in the shared system

Train-the-Trainer Slides

Ready-to-use staff training slides for onboarding new team

members in evaluation practices

Annual Report Templates

Simple report structures for staff to document highlights,

participation, and learnings each year

Success Story Template

Prompts and outline for staff/youth to capture meaningful

outcomes in story format

Sustainability & Grant

Reporting Toolkit

Worksheets to align evaluation findings with new grant

applications and proposals

Effectiveness of the Approach

The program’s strength lies in its holistic, wraparound model. By layering academic support,
career exposure, cultural identity development, and mental health support, the project meets the
multidimensional needs of Indigenous youth. Each component reinforces the others, ensuring

sustained engagement and long-term impact.
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The project also builds on existing Indigenous infrastructure, partnerships with local schools, and
strong staff capacity. JOM Education Counselors, Wellness Specialists, and Wayfinders staff have
already demonstrated success in student engagement and relationship-based case management.
These foundational relationships will ensure that new programming is integrated seamlessly into
the educational and neighborhood ecosystem.

Finally, by situating the Youth Hub within a broader vision of intergenerational healing and youth
empowerment, the project leverages cultural strengths and reinforces neighborhood values. This
culturally grounded and adaptive approach ensures both local relevance and long-term viability.
(4) Demonstration Design and Documentation Procedures

A combination of qualitative and quantitative measures will be used to track outputs and outcomes
across all program elements. Tools include pre/post surveys, youth-led reflections, staff logs, and
academic data collection through school partnerships.

The Pathways Forward project is a neighborhood-based response to barriers identified through
youth, family, and staff input, aligned with state and national data. The program addresses
academic underperformance, chronic absenteeism, limited access to culturally responsive
enrichment, and insufficient college and career exposure. All activities are designed to be place-
based, culturally sustaining, and relationship-centered—ensuring alignment with the lived
experience and expressed needs of Indigenous youth.

The Pathways Forward project is a neighborhood-based response to barriers identified through
youth, family, and staff input, aligned with state and national data. The program addresses
academic underperformance, chronic absenteeism, limited access to culturally attuned enrichment,

and insufficient college and career exposure. All activities are designed to be place-based,
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culturally sustaining, and relationship-centered—ensuring alignment with the lived experience and

expressed needs of Indigenous youth.

Goal 1: Academic Progress

Objective

Activities

Outcomes by Year 3

Support improved school
performance through tutoring
and culturally responsive
academic support.

Daily Academic Power Hour,
credit recovery support, and
tutoring.

- 20% increase in academic
achievement and grades
among participants

- 25% reduction in chronic
absenteeism for participating
youth

Goal 2: Postsecondary & Workforce Readiness

Objective

Activities

Outcomes by Year 3

Prepare Indigenous youth for
postsecondary success
through structured
programming.

College 101 workshops,
FAFSA support, essay
writing, job shadows,
Indigenous department tours,
and CTE intensives.

- 80% of YE alumni are
enrolled in school, training, or
employed

- 50+ youth participate
annually in college/career
events

- 30+ youth participate
annually in CTE intensives
and dual credit offerings

- 80% of participants
complete a college or career
plan

- 80% report increased
confidence after College 101
workshops (FAFSA/essay
prep)

- 75% of CTE youth report
increased confidence in
career interests/goals via
post-survey

Goal 3: Youth Leadership and Engagement
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Objective

Activities

Outcomes by Year 3

Promote youth leadership and
consistent program
engagement.

Youth Council development,
program planning roles, and
Compass Gatherings.

- Youth Council has 4+ active
members annually leading or
planning activities

- Increased regular program
attendance and engagement

Goal 4: Family and Neighborhood Engagement

Objective

Activities

Outcomes by Year 3

Strengthen home-school-
neighborhood connections
through culturally grounded
family events.

Monthly family dinners,
Little Wayfinders workshops,
literacy and movie nights.

- 50+ families engaged
annually in monthly events
- 25+ families participate in
Little Wayfinders

-65% report using cultural
kits at home

Goal 5: Cultural Identity and Wellness

Objective

Activities

Outcomes by Year 3

Foster cultural belonging and
intergenerational wellness
through Indigenous
knowledge and practices.

NYO, Roots & Wings
sessions, Youth & Elder
Days, language workshops,
suicide prevention
programming.

- 75% of YE participants
report stronger cultural
identity and wellness

- 4+ Youth & Elder Days
hosted annually

- 3+ Roots & Wings
sessions/year;

- 75% of youth name 2+
cultural or personal strengths

Goal 6: YE Staff Capacity Building

Objective

Activities

Outcomes by Year 3

Strengthen staff capacity to
deliver trauma-informed,
culturally relevant, and
effective youth programming.

Training in suicide
prevention, trauma-informed
care, mandatory reporting;
participation in

- 10+ staff trained annually
with tracked participation

- Training dashboard built by
Year 1

NIEA/IEL/NJOM - 1+ youth-centered training
conferences; annually in partnership with a
mental health partner
13
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annual youth-focused training

with mental health partners.

The goals and activities outlined above form an integrated roadmap to address the barriers
identified in Section I, using strategies rooted in Indigenous knowledge systems, positive youth
development, and collaborative neighborhood design. The program design emphasizes
wraparound services, with intentional layering of academic, social-emotional, and cultural support
to produce meaningful and measurable gains in student success.

Each goal is supported by specific, neighborhood-informed objectives and aligned activities that
respond directly to the needs voiced by families and educators. The outcomes reflect both
quantitative growth—such as increased academic achievement and postsecondary enrollment—
and qualitative improvements, including increased cultural belonging, leadership confidence, and
intergenerational connectedness.

To ensure relevance and responsiveness, program progress will be continuously assessed through
a mix of student data, feedback loops, and cultural measures of wellness. This strategy reinforces
a cycle of reflection, adaptation, and growth rooted in neighborhood-defined indicators of success.
The rationale for the Pathways Forward project is built on a comprehensive understanding of the
cultural, academic, and socio-emotional needs of youth, combined with the demonstrated success
of existing Youth Engagement Division (YE) programs. This initiative leverages Tlingit & Haida’s
unique position as a Indigenous government, its trusted relationship with families, and its
integrated programming model to implement scalable, culturally grounded solutions that respond
to current gaps in services.

The project’s logic model outlines how inputs, strategies, and outputs will work together to achieve
measurable, long-term outcomes for youth. The design centers on neighborhood, culture, and

relationships—addressing root causes of disengagement while building the conditions for thriving.
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Logic Model Summary
Inputs Activities Outputs Short-Term Long-Term
Outcomes Outcomes

- Tlingit & - Academic - 100+ youth - Increased - Increased
Haida Youth Power Hour receive academic | academic graduation and
Engagement tutoring and achievement and | postsecondary
staff - College 101 college/career attendance enrollment
- School district | Retreat and support annually | - Stronger - Indigenous
partners FAFSA support | - 30+ youth cultural identity | youth workforce
- Elders, - Wayfinders complete CTE and peer development
mentors, and career series and | intensives connection - Stronger
cultural bearers | department tours | - 50+ families - Youth family-school-
- Neighborhood | - Summer CTE | attend complete neighborhood
spaces (Gajaa intensives with engagement college/career connections
Hit, Floyd UAS events plans - Sustainable,
Dryden) - Youth Council | - 10+ staff - Improved replicable Youth
- Compact funds, | and Compass trained in trauma | confidence in Hub model
grant funds, Gatherings -informed and FAFSA, essays,
NBGC charter - Roots & Wings | culturally and applications

and Youth & attuned practice

Elder Days

- Monthly family

events and Little
Wayfinders

This logic model provides a roadmap for success grounded in culturally affirming practice and
supported by measurable indicators. By investing in layered support, academic, cultural, emotional,
and career-related, the project will meet youth where they are and empower them to envision and
pursue their future.

Evaluation procedures will prioritize documentation of impact on underserved students, including
youth with IEPs, those experiencing homelessness, and youth in foster care.

(5) Rationale and Alignment with Grant Purpose (Up to 10 Points)

The Pathways Forward project demonstrates a strong rationale by integrating local knowledge,

national research, and Indigenous values into a cohesive strategy that addresses known barriers.
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The wraparound model incorporates protective factors such as mentorship, cultural continuity, and
trauma-informed care—evidence-based practices recognized for their effectiveness with
Indigenous youth.

This rationale is fully aligned with the Demonstration Grant’s goal of developing scalable,
culturally appropriate, and neighborhood-anchored strategies to improve outcomes for Indigenous
children and youth.

Key Project Components

¢ Youth Hub at Floyd Dryden (former middle school): A dedicated, safe, and affirming
space for middle and high school youth offering daily afterschool activities, tutoring, and
wellness support.

e Academic Power Hour: Consistent academic tutoring and credit recovery support
aligned with school curricula, braided across JOM, and Wayfinders.

e College & Career Exploration Series: Monthly workshops and field trips featuring
Native professionals, department tours at Tlingit & Haida, a College 101 Retreat, and
Indigenous College/University virtual and in-person tours.

e Summer CTE Intensives: Dual credit summer programs in partnership with UAS and
Generations Southeast, focused on career-connected learning in high-demand fields.

e Wellness & Prevention: Trauma-informed care, suicide prevention supports, and social-
emotional skill building through culturally relevant wellness activities.

e Family & Neighborhood Engagement: Seasonal family nights, student showcases, and
culturally attuned engagement activities to strengthen home-school-Indigenous

connections.
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e Cultural Identity Development: Intergenerational mentorship, Indigenous art
workshops, harvesting, traditional games and NYO, and language preservation integrated
across all programs.

This multi-layered model will ensure that all students participating in the project are supported
holistically—academically, socially, culturally, and emotionally—toward future readiness.
Ensuring Indian Students are Prepared for College and Careers (Absolute Priority)

This project directly supports the Absolute Priority of preparing Indian students for college and
careers by:

e Creating structured post-secondary and workforce pathways for middle and high school
students

e Providing direct mentoring and exposure to Native professionals and Indigenous career
opportunities

¢ Embedding college preparation milestones (e.g., FAFSA, applications, essay support)
into afterschool and retreat programming

e Offering dual credit learning experiences aligned to real career trajectories and grounded
in Indigenous identity

By addressing barriers in both in-school and out-of-school environments, the project prepares
youth to graduate not only with diplomas, but with confidence, cultural grounding, and clear
postsecondary plans.

Section C: Quality of Project Personnel (20 Points)

(1) The extent to which the applicant demonstrates that it has project personnel or a plan for

hiring of personnel who are members of groups that have historically encountered barriers.
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The Pathways Forward project is led by a team composed primarily of Indigenous and
Indigenous professionals who bring lived experience, cultural fluency, and deep commitment to
the communities served. Many current Youth Engagement Division staff are first-generation
college graduates, grew up in rural communities, or have directly experienced economic and
systemic barriers. This team is uniquely positioned to deliver services that reflect and respect the
realities of the youth they serve.

(2) Project director has the qualifications required for the project.

The project will be led by Jasmine James, a highly qualified Youth Engagement Division Manager
with extensive experience in Indigenous youth development, grant administration, and school
partnerships. The Manager has led multiple federally funded youth programs, coordinated
statewide collaborations, and designed culturally tailored education services. When hired,
additional support staff will be selected based on their alignment with the project’s values and their
capacity to lead youth programming in academic, cultural, and career development contexts. Ms.
James’ time is .5FTE for this project.

(3) Key personnel in the project have the qualifications required for the proposed project.

Staff include the following:

o Youth Engagement Coordinator/Hunter Huddlestun. Ms. Huddlestun has been working
with Tlingit and Haida from 04/2022 — 08/2023 as the Youth Employment Services &
Internship Program Coordinator and 08/2023 to present as the Program Coordinator where
she leads the Wayfinders Program. She also has a Bachelor of Arts degree and Associate
of Business Administration degree from Texas State University. this position will Direct
supervisor for Specialist and managing and coordinating the afterschool activities,
transportation and other activities. 1FTE
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o Youth Engagement Specialist/New Hire. In this position, staff will provide direct services
to youth (academic support, career readiness, cultural activities), coordinate youth events,
mentorship, and success planning. 1FTE

o Administrative Assistant/Elysia Smith: Ms. Smith has been working with Tlingit and
Haida since 03/2021 as an Administrative Assistant. In this position, she will support data
entry, scheduling, communications, and procurement and ensure smooth administrative
operations for the project. .5FTE

Key staff, not paid of out this grant, currently include:

e Johnson O'Malley (JOM) Education Counselors

e Wayfinders Program Coordinator and Career Specialist

¢ Youth Wellness & Prevention team

e Administrative and logistics support staff

These personnel bring formal training in education, counseling, prevention, and cultural
instruction. Most are Indigenous and represent the neighborhood being served, ensuring
programming is both relevant and responsive. Their success demonstrated in student
engagement, crisis intervention, and intergenerational programming directly aligns with the
proposed project.

(4) Proposed project team maximizes diverse perspectives.

The Youth Engagement Division’s staffing model is intentionally designed to reflect the cultural
and geographic diversity of Southeast Alaska. Staff collaborate with Elders, alumni, and youth in

planning and co-leading activities, and represent a wide range of lived experiences. This
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diversity supports culturally affirming and trauma-informed service delivery, increases youth
trust, and ensures the project maintains deep accountability to the neighborhood.
Section D: Quality of the Project Evaluation or Other Evidence-Building (20 Points)
The Pathways Forward project is built on deep, ongoing engagement with Indigenous citizens,
families, and students in the Juneau neighborhood. While a formal needs assessment has not yet
been completed, extensive qualitative data has been gathered over the past three years through
active program delivery, parent feedback sessions, cultural events, and one-on-one youth
conversations.
Input was collected during:
e Monthly Johnson O'Malley (JOM) check-ins
e Wayfinders family nights and Gatherings
e Youth Wellness & Prevention workshops and student debriefs
e Cultural programming like Native Youth Olympics
e Program intake and case management conversations with JOM Education Counselors,
Wayfinders staff, and Wellness specialists
These sources have consistently identified key neighborhood-level concerns:
e The need for year-round after-school programming that is safe, affirming, and culturally
relevant
e A desire for structured pathways to college and careers, especially for students who are
the first in their family to pursue postsecondary education
¢ Ongoing mental health needs, grief, and trauma experienced by youth, and limited access

to culturally safe services
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e A call for stronger Indigenous presence in schools and deeper partnerships between
families, schools, and Indigenous programs
In response, the proposed program intentionally incorporates family voice into the design and
implementation of services:
e The Parent Advisory Council will meet quarterly to shape programming and guide
continuous improvement
e A Native Youth Council will provide ongoing feedback and co-lead events with staff
e Each program includes embedded family components—from college 101 caregiver info
nights to cultural celebrations and student showcases
This neighborhood-driven approach ensures that the Pathways Forward project is not only
responsive to need but is guided by the values, insights, and lived experiences of Indigenous
families in Juneau.
(1) Appropriateness of Evaluation Methods for Context and Target Population
The evaluation plan for the Pathways Forward project is grounded in a culturally attuned,
participatory approach that honors Indigenous data sovereignty while generating actionable
insights. Evaluation methods are aligned with the lived realities of Indigenous youth and the
context of Southeast Alaska, emphasizing relational accountability and whole-neighborhood
outcomes.
Mixed-method strategies will be employed to track academic, social-emotional, cultural, and
post-secondary outcomes, including:
e Pre/post surveys to assess wellness, confidence, and cultural belonging
e Student-level academic data (GPA, attendance, credit accrual, graduation)

e Program attendance records and participation logs
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e College and career readiness milestones (FAFSA completion, postsecondary plans)
e Youth, family, and staff focus groups and storytelling circles
All tools will be adapted for cultural and linguistic relevance and reviewed by the Parent
Advisory Circle and Youth Council. Evaluation findings will be shared regularly with
neighborhood stakeholders, including students and families.

Evaluation Timeline: (5-Year Plan with Methods)

Year Quarter/ | Key Activities Evaluation Methods
Phase
Year 1 Q1-Q2 Staff training, baseline data Surveys, Staff Training Logs,

collection, pre-surveys, dashboard Baseline Data Reports

setup
Year 1 Q3-Q4 Monthly tracking, youth reflections, | Monthly Rosters, Talking
summer program surveys, family Circles, Event Surveys

event feedback

Year 2 Q1-Q2 | Compare Y1-Y2 trends, mid-year Data Comparison Reports,
surveys, storytelling & talking Surveys, Story Collection
circles

Year 2 Q3-Q4 | CTE tracking, alumni updates, CTE Rosters, Alumni Check-

Youth Council-led analysis, staff ins, Meeting Notes

data workshops
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Year 3 Q1-Q2 | Dashboard review, neighborhood Dashboard Outputs, Partner
partner input, prepare impact Focus Groups
reporting
Year 3 Q3—Q4 | 3-year impact report, evaluation Final Reports, Showcase
showcase, sustainability planning Reflections, Planning Logs
begins
Year 4 Full Year | Alumni tracking, refine tools, pilot | Alumni Surveys, Evaluation
(Optional) evaluation of new activities (e.g., Tools, Pilot Logs
NBGC expansion)
Year 5 Full Year | System-wide review, legacy Final Interviews, Reports,
(Optional) documentation, publish Legacy Toolkit
neighborhood brief, train-the-trainer
model

(2) Replication and Broader Learning (Up to 5 Points)

The evaluation design will provide meaningful guidance for replication and adaptation in other
Indigenous communities. Results will be used to refine the program model and populate the
"Legacy Toolkit” a resource containing sample tools, curriculum templates, and data collection
strategies.

Annual evaluation reports will include a reflection on effective strategies and implementation
lessons. These learnings will be shared through Indigenous education convenings, conference
presentations (e.g., NIEA, IEL), and policy briefs, creating a pathway for regional and national

dissemination.
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(3) Evaluator Qualifications (Up to 5 Points)
Tlingit & Haida will contract with an independent, Alaska-based evaluator with experience in
Indigenous education, youth development, and culturally attuned evaluation. The selected
evaluator will have:

e Experience working with Indigenous communities and navigating Indigenous evaluation

protocols
e Background in mixed-method research design and analysis
e Demonstrated success evaluating education and wellness programs in rural or Indigenous
settings

The evaluator will collaborate closely with Indigenous leadership, Youth Engagement staff, and
neighborhood partners to ensure that the process is inclusive, strengths-based, and useful for both
local and national learning.
Evaluation Partner
The American Institutes for Research® (AIR®) is a recognized leader in delivering capacity-
building and evaluation services for districts, Tribal education agencies, states, and the federal
government. AIR has led or collaborated on dozens of training and technical assistance centers
and program evaluations over the last decade. AIR has garnered a national and international
reputation for its responsiveness, flexibility, product quality, and commitment to meeting
deadlines. Our efficient, effective work consistently meets clients’ needs.
AIR has a history of successful and respectful work with Indigenous communities on technical
assistance and evaluation. For the past nine years, AIR staff members have served as the facilitators
for the Indigenous Education State Leaders Network, a national community of practice for state

education agency staff and contractors working on Indigenous education. AIR staff also led the
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evaluation of the Title III Native American and Alaska Native Children in School (NAM) program
and have supported Indigenous-focused professional and curriculum development projects
through the federal technical assistance network. The proposed AIR staff for the PF program
evaluation have significant experience working with American Indian and Alaska Native groups
to define and achieve their evaluation goals, using methods grounded in the six Rs of Indigenous
research: respect, responsibility, reciprocity, relationship, relevance, and representation (Tsosie et
al., 2022).
Methods
In the PF program evaluation, AIR will collaborate with Tlingit and Haida using Indigenous
community participatory evaluation methods (Eakins et al., 2023; Simpson & Mendenhall, 2022)
to ensure that the evaluation approach (a) is community-led and aligned with the Tribes’ values
and (b) supports Tlingit and Haida staff and PF youth in liberating their evaluation capacity to co-
conduct this evaluation and conduct future project evaluations (RedCorn, 2020). The participatory
evaluation approach is specifically scaffolded on a “gradual release” plan to allow Tlingit and
Haida staff and PF youth to take on greater ownership and a more central role in the PF program
evaluation over time, with the goal of growing Tlingit and Haida’s ability to evaluate programs
locally in the future.
Throughout the project, AIR will support the PF program evaluation in three ways:
1. Federal reporting: AIR will support Tlingit and Haida on using federal reporting systems
and developing an evaluation memo that includes Government Performance and Results
Act (GPRA) measures. Reporting in Project Year (PY) 1 will be done by AIR and entered
by Tlingit and Haida. By PY 4, Tlingit and Haida will be able to independently calculate
indicators and complete all reporting.
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2. Evaluation implementation: AIR will provide capacity building services through AIR-
led training and focus groups, support data collection by Tlingit and Haida staff and PF
youth, and ongoing data cleaning and analysis activities. AIR support will be tapered as
local capacity increases.

3. Capacity development: AIR will coordinate activities with Tlingit and Haida staff and PF
youth to grow Tribal evaluation capacity through collaboration and training on evaluation
planning and implementation. AIR intends to support development of Tlingit and Haida
staff and PF youth capacity through collaborating and co-creating tools, processes, and
materials for training Tribal members in data collection; collecting quantitative and
qualitative data; gathering community input on program needs and implementation; and
engaging in data analysis and continuous improvement. Tools and materials co-developed
during the evaluation will be the property of Tlingit and Haida and will be included in the

Legacy toolkit! for program replication at the Tribes’ discretion.

"Guillory, R. M., & Wolverton, M. (2008). It’s about family: Native American student persistence in higher
education. The Journal of Higher Education, 79(1), 58-87

i Alaska Department of Health. (2021). Youth Risk Behavior Survey.
https://health.alaska.gov/dph/Chronic/Documents/yrbs/YRBS_2021_summary.pdf

it Afterschool Alliance. (2021). America After 3PM: Demand Grows, Opportunity Shrinks.
https://afterschoolalliance.org/AASPM/

v Jeynes, W. H. (2007). The relationship between parental involvement and urban secondary school student
academic achievement: A meta-analysis. Urban Education, 42(1), 82-110
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

|Central Council Tlingit & Haida Indian Tribes of Alaska |

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5 Project Year 6 Project Year 7 Total

(@ (b) (c) (d) (e) () (9) (h)
1. Personnel | 17o,o4o.oo| | 175,140.00| | 180,394.00| | 185,806.00| | 191,380.00| | | | | | 902,760.00|
2. Fringe Benefits | 51,012.00| | 52,542.00| | 54,118.00| | 55,742.oo| | 57,414.00| | | | | | 270,828.00|
3. Travel | 39,601.00| | 39,601.00| | 39,601.00| | 39,601.00| | 39,601.00| | | | | | l98,005.00|
4. Equipment | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
5. Supplies | 19,966.00| | 19,966.00| | 19,966.00| | 19,966.00| | 19,966.00| | | | | | 99,830.00|
6. Contractual | 57,600.00| | 57,600.00| | 57,600.00| | 57,600.00| | 57,600.00| | | | | | 288,000.00|
7. Construction | o.oo| | o.oo| | 0.00| | o.oo| | 0 oo| | | | | | o.oo|
8. Other | 12,012.00| | 28,762.00| | 28,762.00| | 28,762.00| | 28,762.00| | | | | | l27,060.00|
9. Total Direct Costs | 350,231.00| | 373,611.00| | 380,441.00| | 387,477.00| | 394,723.oo| | | | | | 1,886,483.00|
(lines 1-8)
10. Indirect Costs* | 122,686.00| | 117,004.00| | 133,268.00| | 135,733.00| | 138,271.00| | | | | | 646,962.00|
11. Training Stipends | o.oo| | o.oo| | 0.00| | o.oo| | o.oo| | | | | | o.oo|
12.Total Costs (lines 472,917.00 490,615.00 513,709.00 523,210.00 532,994.00 2,533,445.00
9-11)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? IXI Yes D No

(2)  Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: [09/29/2023 To: |[12/31/2024 (mm/dd/yyyy)

Approving Federal agency: D ED IXI Other (please specify): |D6partment of Interior

The Indirect Cost Rate is %.

(3)  Ifthisis your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? D Yes D No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)  If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5)  For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Is included in your approved Indirect Cost Rate Agreement? Or, D Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is I:I %.

(6)  For Training Rate Programs (check one) -- Are you using a rate that:
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D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page e training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
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ABSTRACT
Demonstration Grant Narrative for Indian Children and Youth Program

Project Title: Pathways Forward: Strengthening Alaska Native Youth through Wayfinding,
Wellness, and Workforce

1) Project Title:
Pathways Forward: Strengthening Alaska Native Youth through Wayfinding, Wellness, and
Workforce

2) Institution:
Central Council of the Tlingit & Haida Indian Tribes of Alaska

3) Eligibility:
The applicant is an eligible federally recognized Indian Tribe applying independently under the
Demonstration Grants for Indian Children and Youth Program.

4) Partners:

This project is led by Tlingit & Haida’s Youth Engagement Division in collaboration with the
Juneau School District, University of Alaska Southeast, Generations Southeast (community
learning center), Tlingit and Haida Regional Housing Authority, and contracted Tribal evaluators.
No formal consortium is proposed.

5) Priorities:

This project addresses the Absolute Priority: Ensuring Indian Students Are Prepared for
College and Careers. The initiative is designed to improve postsecondary readiness, academic
performance, and cultural connectedness for Alaska Native students through coordinated school
and community-based programming.

6) Brief Description of Goals and Objectives:

The Pathways Forward project will establish a centralized Youth Hub in Juneau that delivers
year-round, culturally grounded academic, career, wellness, and family engagement
programming. Core goals include increasing academic achievement, reducing chronic
absenteeism, expanding college and career exposure, strengthening cultural identity and
intergenerational relationships, and building Tribal staff capacity. Program components include
daily Academic Power Hour, dual credit Career and Technical Education intensives, College 101
retreats, cultural wellness activities, Youth Council, and seasonal family engagement events.

7) Number of Students Served:
The project will serve approximately 100—125 Alaska Native youth annually in grades 6—12,
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with additional outreach to youth alumni and families across the Juneau service area. Over the
five-year grant period, the program is expected to reach more than 500 individual students and
families.
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