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Abstract – Grow Your Own Teacher & Grow Your Own Administrator Program 

Blue Lake Rancheria meets Competitive Preference Priority 1 as a Tribal Applicant. The 

purpose of the Grow Your Own Teacher (GYOT) and Grow Your Own Administrator (GYOA) 

program is to significantly increase the number of American Indian/Alaska Native (AI/AN) 

teachers and administrators in Northern California schools. 

The GYOT/A program supports teacher and administrator candidates from 24 Northern 

California counties. Even with BLR’s previous efforts to recruit more administrators to improve 

equity, the need to create more credentialed AI/AN K-12 educators is very clear, as demonstrated 

by figures from 2018-19 on the ethnicity of the 307,470 actively credentialed and working K-12 

teachers in California, only 1,579 identify as AI/AN in the State’s information database (State of 

California Department of Education, 2025); that is less than one (1) percent of teachers. The 24 

Northern California counties served by BLR’s current GYOA program have 8,240 AI/AN K-12 

students which comprises 32% of all AI/AN students in California. The GYOT/A counties are 

home to 54% of California’s 109 federally recognized tribes including California’s three largest 

tribes: the Yurok Tribe, Hoopa Valley Tribe and Karuk Tribe. The 8,240 AI/AN students in the 

service area counties are greater in number than the total Native student population of 35 states 

and the District of Columbia (The Annie E. Casey Foundation, 2024). 

To meet Absolute Priority 1 & 2 GYOT/A proposes the ambitious but attainable goal of 

training 18 new AI/AN teachers (AP1) and 6 new AI/AN administrators (AP2) over three years 

and supporting all with two years of induction support (AP1b & AP2b). This goal would nearly 

triple the number of AI/AN school teachers and leaders in the region. We believe this outcome 

will significantly improve the educational outcomes for AI/AN students. 

To meet AP1 & AP2, BLR will partner with Cal State Polytechnic University, Humboldt 

Indian Tribal & Educational Personnel Program to ensure all 24 candidates have a robust, 

supportive, and culturally appropriate training program with support services to successfully 

achieve program completion and credential obtainment.  

To meet AP1b & AP2b BLR will contract with Eureka City Schools, and six Native 

American Champion Mentors who are experienced teachers and administrators to provide 

Induction Support mentoring, sustained in-service and professional development, as well as real 

world work-based learning experiences with students prior to service payback employment. 
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Applicant Information 

Blue Lake Rancheria (BLR) is a federally recognized Indian sovereign nation located within the 

ancestral lands of the Wiyot people, and is the lead applicant for this proposal. Blue Lake Rancheria meets 

Competitive Preference Priority 1 as a Tribal Applicant (CPP 1). Straddling the Mad River in Humboldt 

County, BLR is located five miles inland from Humboldt Bay and the major populations of the north coast 

of California. The BLR Tribal Education Agency (TEA) is led by an elected Board of Education (BOE) 

which falls under the jurisdiction of the Tribal Business Council as the elected governing body of the Tribe 

as established in the Tribe’s approved constitution of February 11, 1994. Since the TEA’s founding in 2019, 

the direction taken by the BOE aligns with the priorities of the Tribal Business Council’s economic, 

workforce, and community development plans. The BOE designated eight career and technical education 

(CTE) pathways as critical to the economic, workforce, and community development plans of the Tribe and 

the needs of the greater Humboldt County & Redwood Coast community. The primary career pathway 

identified by these priorities is the Education, Early Childhood, and Family Services pathway. 

The Tribe has made education its top priority demonstrating this by: 1) building the Ta’m 

Resilience Campus (TRC) Workforce Development Center, 2) establishing a TEA, BOE, and Education 

Code, 3) negotiating multiple critical MOUs with Local Education Agencies (LEAs), county departments, 

and Institutions of Higher Education (IEH) for coordinated supplemental education services and initiatives, 

4) providing community student scholarships, 5) donating Tribal funds to help local school districts meet 

budgetary shortfalls, 6) funding tribal citizens post-secondary education scholarships and 7) establishing 

the Consortium for Tribal Innovation and Entrepreneurship (C-TIE). Besides all of those activities, the 

Tribe has pursued, been awarded, and continues to successfully implement numerous grants for education 

and library services from the 1) US Department of Education, 2) Institute of Museum and Library Services, 

3) Bureau of Indian Affairs, 4) AmeriCorps, 5) California Humanities, 6) California Air Resources Board, 

7) UC San Diego’s Indigenous Futures Institute, and 8) the Decolonizing Wealth Project’s Liberated Capital 

California Truth and Healing Fund. The tribal staff dedicated to educational services has grown from one 
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part-time librarian providing 8 hours per week, to six full-time staff and numerous part-time undergraduate 

and high school interns and instructional contractors. 

Prior to the establishment of C-TIE in 2018, BLR’s audited annual expenditures for Education were 

$48,202. By 2023, the last completed organizational wide audit as of the submission of this proposal, BLR 

has increased the total expenditures for education by 1,954.79%, with a significant increase in Tribal 

General Fund expenditures that, as of 2023, totaled 20% of all funds expended on Education (non-

construction) as shown in Table 1 below. C-TIE is now reorganizing and incorporating into a full 501(c)3 

non-profit for long term sustainability of workforce development programming for the TRC and to facilitate 

further expansion and diversification of funding sources and partnerships. C-TIE has grown from its three 

(3) inaugural members to 11 total members, four (4)1 of which are federally recognized tribes, and will be 

a wholly separate organization working in conjunction with BLR TEA for continued progress on the 

Recruit, Retrain, and Retain Educators (R3E) initiative through Workforce Development offerings in the 

EECFS pathway at the TRC to meet the needs of the community. 

Table 1 – Blue Lake Rancheria Audited Expenditures for Education 
Education Expenditures 2017 2023 % Increase 

Grant Expenditures $  41,547 $ 793,476 1809.83 % 
Tribal Government Expenditures $    6,655 $ 196,975 2859.80 % 
Total Education Expenditures $  48,202 $ 990,451 1954.79 % 

1 The Consortium for Tribal Innovation & Entrepreneurship current membership consists of the three inaugural 

members 1) Blue Lake Rancheria, 2) Humboldt County Office of Education, and 3) Northern Humboldt Unified 

School District, and eight additional members added between 2020 and 2024 those being: three tribes 1) Bear River 

Band of Rohnerville Rancheria, 2) The Wiyot Tribe, and 3) Tolowa Dee-ni’ Nation; two IHEs: 1) California State 

Polytechnic University, Humboldt and 2) College of the Redwoods; and three LEAs: 1) Del Norte County Office of 

Education/Del Norte Unified School District, 2) Klamath-Trinity Joint Unified School District, and 3) Eureka City 

Schools. 

PR/Award # S299B250026 

Page e12 



FY2025 NYCP – Blue Lake Rancheria: Pathmakers & Modern Youth Internship Academies Expansion 

1 

Outlining the Needs 

Blue Lake Rancheria (BLR) is a federally recognized Indian sovereign nation located within the 

ancestral lands of the Wiyot people, and is the lead applicant for this proposal (CPP 1). Straddling the Mad 

River in Humboldt County, BLR is located five miles inland from Humboldt Bay and the major populations 

of the north coast of California. The BLR Tribal Education Agency (TEA) is led by an elected Board of 

Education (BOE) which falls under the jurisdiction of the Tribal Business Council as the elected governing 

body of the Tribe as established in the Tribe’s approved constitution on February 11, 1994. Since the TEA’s 

founding in 2019, the direction the BOE has taken aligns with the priorities of the Tribal Business Council’s 

economic, workforce, and community development plans. The BOE designated eight CTE Pathways as 

critical to the economic, workforce, and community development plans of the Tribe and needs of the greater 

Humboldt County community: 

Table 1 – CTE Industry Sectors supported by this proposal 
Agriculture & Natural Resources (ANR) Building & Construction Trades (BCT) 
Education, Early Childhood & Family Services (EECFS) Energy, Utilities & Environment (EUE) 
Health Sciences & Medical Technology (HSMT) Hospitality, Tourism & Recreation (HTR) 
Manufacturing & Product Development (MPD) Public Services (PS) 

Under the combined leadership of the Tribal Business Council and the BOE, the following Tribal 

economic, workforce, and community development plans that align with this NYCP application’s proposed 

pathways have been, or are currently under implementation: 

ANR, EUE, & PS CTE Pathways: In March 2024, the Tribe acquired the Leavy Ranch via the Humboldt 

Area Foundation for stewardship, education, and environmental restoration purposes. This 200+ acre 

property which incorporates ranch land, forest land, Mad River frontage and wet-lands will be the site many 

NYCP related career and college readiness co-curricular activities. Projects are in design for: Archeological 

studies of at least two historical Wiyot village sites; Traditional Ecological Knowledge (TEK) land 

management practices incorporating controlled burns under the guidance of BLR’s Office of Emergency 

Services (OES) and Fire Department; invasive species removal and restoration of traditional gathering 
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practices and timetables; and expansion of the Tribe’s solar micro-grid to include current ranch facilities. 

In December 2024, the Tribe was awarded $11.5M from the EPA to acquire 400 acres of forest, and 250 

acres of agriculture and grass land around Humboldt Bay for the purpose of land management and 

restoration work. These lands will also be sites for work-based learning opportunities. Daluviwi’ 

Community Garden has been in operation on BLR lands in some form for over a decade, adding a farm 

stand and two long greenhouses in 2019 and 2020. Dedicated to regenerative, no till farming practices, the 

community garden produces fresh, organic produce for the Tribe’s elder nutrition program, the restaurants 

within the Tribe’s casino, and for sale at the seasonal Farm Stand located on the Blue Lake Rancheria. 

EECFS CTE Pathway: Established a TEA in 2019 to create cradle to career workforce development 

mechanisms for long term community education and economic development. Ta’m Resilience Campus 

(Phase 1 of 3): Through a successfully implemented EDA grant, the Tribe’s Ta’m Resilience Campus 

(TRC) opens at the end of July 2025, and will provide workforce development training spaces, makerspace 

classrooms/workshops, library and museum space, and business incubator & retail space. This new space 

will house the TEA and the Consortium for Tribal Innovation & Entrepreneurship (C-TIE). C-TIE is being 

reorganized into a non-profit as a part of the long-term sustainability plan for funding workforce 

development initiatives to broaden the availability of support from external partners. Early Childhood 

Center: The Tribe’s land located within the City of Blue Lake across the street from the Blue Lake Union 

Elementary School has been identified as a potential site for an Early Childhood Center serving community 

children birth to TK. Research has begun on the building and startup costs on the facility, as well as into 

insurance, staffing and licensing for a birth to TK program. Sylvia Daniels Memorial Library & Living 

Archive Center: The Library was established within the Tribal Community Center in 1995 after the death 

of the Tribe’s inaugural Chairperson, Sylvia Daniels, and continues to be a space where books by Native 

authors are made available to the community. This library also operates mini-lending libraries in Eureka, 

Arcata, and Big Lagoon on top of providing tutoring services to K-8 students. In 2025, the TEA submitted 

applications to the National Endowment for the Humanities and to the Mellon Foundation for the planning 

and implementation of a repatriated object collection and educational archive. These grant applications are 
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currently pending. These spaces will provide opportunities for students in the EECFS pathway with 

internship opportunities providing student tutoring, reading programs, and cultural education. 

HSMT CTE Pathway: In 2024, the Tribe built and opened the Claudian Brundin Health Center on the 

Rancheria. The facility provides space for all employees and Rancheria citizens to receive on site medical 

services three days a week. Current plans are to expand services in a strategic rollout to ultimately include 

dental, mental health, lab, and optometry services. BLR TEA BOE uses the vast majority of the Tribe’s 

educational funding supporting three tribal citizens on full scholarship who are currently in medical or 

nursing school, and a fourth tribal citizen finishing their undergraduate degree in Psychology September 

2025. This new graduate will then enter a Masters program to become a Licensed Marriage and Family 

Therapist (LMFT) specializing in Native mental health services. BLR is currently negotiating with 

Humboldt County Department of Health & Human Services on a tribal consultation policy and 

Memorandum of Understanding (MOU) for an interagency System of Care for American Indian/Alaskan 

Native (AI/AN) minors (see Other Attachments). The Tribe’s priorities are to build a robust tribal Health 

& Human Services Department (HHSD) in collaboration with the tribal members of C-TIE by creating 

pathways for tribal youth from high school, through college, and into employment with local tribes in their 

HHS Departments or clinics in a ‘Grow Your Own’ model. 

MPD, HTR, & BCT CTE Pathways: During the forced closure of the Tribe’s casino and hotel due to the 

Covid-19 pandemic 2020-2021, the Tribe undertook large scale renovation and remodeling activities on 

those facilities as Phase 1 of a three Phase economic development plan. As a result, expansion of the hotel’s 

footprint and redesign of its recreation facilities was deemed critical to diversify the target audience to 

include families with children. To ensure the expansion would be deemed economically sound, a feasibility 

study was conducted during 2021-2022 under the US Department of Interior (DOI) Office of Indian 

Economic Development, Division of Economic Development (DED) program. The study focused on a 

family friendly entertainment center called Hou’l Park & Family Entertainment Center; an 

indoor/outdoor waterpark and entertainment center similar in size and scope to the well-known Great Wolf 

Lodge. Funding for the implementation of the Hou’l Park Phase is currently in development. Hou’l Park’s 
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construction and staffing will provide ample work-based learning opportunities and future employment for 

NYCP students. Powers Creek Brewery: In 2020-2021, BLR started its own brewery with an all new line 

of seasonally available craft beers. Scaling up production is anticipated as Phase 2 of the Tribe’s plan begins 

in 2026. Phase 2 of the economic development plan coincides with Phase 2 of the TRC expansion and will 

include space for two new workforce development projects under the newly incorporated non-profit C-TIE, 

Inc. called Wood Lab Designs and Precious Plastics. Wood Lab Designs is a makerspace dedicated to 

driving the creative process in wood and will be open to those wishing to practice both traditional local 

woodcarving and modern laser cutting techniques creating everything from personal cultural wooden 

objects to commercial grade custom cabinetry and furniture pieces. All proceeds from the sale of products 

created in Wood Lab Design’s makerspace will be managed by C-TIE, Inc. and be put back into workforce 

development program support for long-term sustainability (Application Requirements d). Precious 

Plastics is a zero-waste alternative plastic recycling system turning plastic waste into durable plastic 

products. The Tribe has a zero-carbon footprint goal which it is on-track to meet by 2030 based on current 

implementation of Environmental Department strategic plans. Precious Plastics will assist in meeting this 

goal by recycling all Rancheria plastic waste, and provide the greater Humboldt County community with 

an environmentally conscious, less impactful way of recycling its plastic waste, as currently, all plastic 

waste is sent to facilities outside of Humboldt County via semi-trucks and ships. Durable plastic products, 

everything from chairs and tables to light switches, laundry baskets and safety rails, will be produced from 

recycled plastic materials to be sold directly to construction contractors, local businesses, and to the public 

through the TRC’s retail space and online presence. As with Wood Lab Designs, all proceeds from the sale 

of products created under the Precious Plastics project will be put back into workforce development 

program support. Both Wood Lab Designs and Precious Plastics will employ student interns in all aspects 

of business operations from customer services and on-line website/IT support to product development & 

production, and overall business management including inventory & shipping logistics and financial 

reporting for non-profits. 
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Quality of Program Design Informed by Evidence 

Unity, Community, and Kinship is the philosophy, tag-line, and concept used to describe 

a blending of multiple evidence-based practices and tested theories harnessed for BLR TEA’s program 

design. The short phrase helps TEA staff to convey the goals of the agency and of the programming also 

summarizing the BOE’s Mission and Vision statements. One such theory that explains much of the ideas 

behind the TEA program design is the theory of Social Capital. (Absolute Priority 3) 

Social Capital is the resources that arise from developmental relationships, which young adults can 

access and mobilize to help them improve their lives and achieve their goals (Scales, Boat, & Pekel, 2020). 

Understanding BLR TEA structures activities filled with learning opportunities and experiences that allow 

emerging adults the access to growing valuable relationships and thus resources which are useful in 

navigating the transition from elementary to secondary and then secondary to postsecondary life: higher 

education, vocational and career opportunities, et al. Empirical tests of social capital frameworks find 

positive linkages between social capital and emerging adults’ education outcomes including academic 

success and educational attainment (Mishra, 2020). 

BLR TEA program activities that develop Social Capital are: a) connections to others, b) skill-

building opportunities, and c) an exposure to new ideas and experiences. These resources are developed 

through five interconnected elements that are woven throughout the program design, whereby program staff 

and designed activities each: 1) express care, 2) challenge student growth, 3) provide support, 4) share 

power, and 5) expand possibilities which can also be expressed as students realizing their own self-efficacy 

and ability to learn new skills and abilities, intended to create inquisitive, life-long learners. 

Besides the theory of Social Capital, BLR TEA program design reflects unity, community, and 

kinship through the use of Cultural and Linguistically Responsive Curriculum and Environments 

(CLRCE) incorporating student-teacher developmental relationships as much as it does classroom 

decorations and overall school climate. Studies show that culturally responsive student-teacher 

relationships are critical to academic success and social-emotional learning (SEL) outcomes for students of 
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color and/or students from low-income backgrounds (Boat, Holquist, & Redmond, 2025). 

The Pathmakers grades K-8 and Modern Youth Internship Academies (MYIA) grades 5-16 

programs have been developed using evidence-based practices and have been designed and implemented 

through partnerships with specific entities in Humboldt County. These practices have then been used and 

piloted through previous grant funded projects throughout the county. Results gathered from surveys and 

feedback were utilized in the TEA’s continuous improvement processes to hone program design. During 

the successful 2018 NYCP grant program, the initial Pathmakers K-8 program was developed, including 

the incorporation of American Indian Life Skills Development Curriculum created by Dr. Teresa 

LaFromboise which has been adopted by HCOE. While BLR TEA did not have staff at the time to 

implement the curriculum adequately locally, recruitment under the 2020 STEP Recruit, Retrain, and Retain 

Educators (R3E) program began to work on this deficiency, as BLR TEA’s BOE understood that a 

community person invested in the well-being of AI/AN students was needed. BLR TEA recruited a BLR 

Tribal Citizen, originally a dental hygienist sought to potentially begin a CTE Credential under the R3E 

program, this individual then decided to begin their Psychology degree. BLR TEA began to ‘grow our own’ 

mental health professional. BLR’s Tribal Council approved a full scholarship from Tribal funds for this 

person who is graduating with their BS in Psychology in September 2025, and thus the goal of American 

Indian mental health services provided by an American Indian mental health professional are being realized.   

Continuing along this approach is the curriculum which is designed by an American Indian for 

American Indians, and is a key component of CLRCE. This curriculum was recommended by one of BLR 

TEA’s community partners Two Feathers Native American Family Services, Inc. (TFNAFS), and their 

Executive Director, Dr. Virgil Moorehead (Tribal citizen of Big Lagoon Rancheria), who studied under Dr. 

LaFromboise. TFNAFS has hosted trainings provided by Dr. LaFromboise since the 2018 NYCP 

implementation and later adoption by HCOE. HCOE is a member of the Interagency Leadership Team 

(ILT) which serves as the executive-level government body of the Humboldt County System of Care 

ecosystem. They helped advocate for CLRCE within the System of Care through the use of Dr. 

LaFromboise’s curriculum. (Absolute Priority 3, Application Requirements c) 
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The American Indian Life Skills Development Curriculum can be used with high school as well as 

middle school students, and is a skills-based approach which follows well-established teaching methods to 

develop social skills. This curriculum utilizes teachers and peers to inform participating students. Students 

learn of the rationale and components of a particular skill, and through modeling and demonstration of the 

skill for them, teachers and peers establish trusting, authentic, and genuine relationships. Feedback is 

provided on individual skill performance, and through this method life skills such as communication, 

problem solving, depression and stress management, anger regulation, and goal setting are developed. This 

course’s skills-based approach helps tackle the often ‘taboo’ topic of suicide, raising awareness and 

knowledge of suicide. Learning facilitators then guide students through specific methods to help a peer turn 

away from suicidal thinking and seek help from an appropriate help-giver. This reinforces BLR TEA’s 

philosophy of unity, community, and kinship and particularly develops Social Capital resources. After 

piloting this program under the first NYCP grant, BLR TEA Office of Post-Secondary Education has been 

‘growing our own’ LMFT. Designated in the 2025 NYCP Grant Proposal’s Budget as the Student Wellness 

& Support Counselor, this person is a Tribal Citizen of the Blue Lake Rancheria, as well as being a mother 

and grandmother who lives on the Rancheria. She will be implementing this curriculum should this proposal 

receive funding, and it is planned that as soon as possible, and within the grant’s implementation period, 

her hours will be billed through student insurance, and Medicare for the long-term sustainability of program 

services for wellness support (Application Requirements d). 

In coordination with the Memorandum of Understanding (MOU), drafted after more than two years 

of design and negotiation started under the 2020 STEP grant for the MYIA program design, a System of 

Care developed between Humboldt County, its various health and human services departments and all 

Humboldt County tribes will be established allowing for coordinated services between the agencies serving 

the AI/AN community. Furthermore, since the completion of the 2018 NYCP, 2019 and 2020 STEP grant 

programs, BLR has built the Ta’m Resilience Campus and the Claudia Brundin Health Clinic on the Tribe’s 

land to host classes, workshops, and group sessions led by BLR TEA staff, local culture bearers, and our 

own LMFT. The draft MOU for the System of Care is included in Other Attachments (Application 
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After successfully piloting the ANR pathway via NACTEP, under this NYPC proposal the MYIA Career 

Readiness component will be expanded to include new pathways: 

Table 24 - MYIA – CTE Industry Certification Course Expansions 
Education, Early Childhood, & Family Services 
Health Science & Medical Technology 
Manufacturing & Product Development 
Public Services 

College Preparedness 

The College Prep component has an element which supports Absolute Priority 2 using 

the following elements: 

Element 1: Early College Exposure through concurrent enrollment with CPH and CR is a major 

element in providing preparatory education services that are designed to enable students to 

achieve success in career and technical education programs of study. Our pilot program in ANR 

created two courses with input from local Indigenous educators, Tribes, and community and 

business partners in the Natural Resources career pathway (Absolute Priority 5, Application 

Requirement a and c). These were: 

Table 25 - NACTEP – Early College Exposure Concurrent Enrollment Courses 
Fall 2023: ESM 105: Natural Resources Conservation taught by Yurok Tribe Fisheries Director, and 
CPH Lecturer, Keith Parker 

Spring 2024: NAS 480: Introduction to Environmental Justice taught by Lecturer Rain Marshall, JD 

Both courses were taught by Indigenous educators working in their fields outside the university. 

Textbooks used were written by Native authors. The courses were designed to be complementary to the 

Reading Villages pilot program as well, as the books red in the Career Readiness Reading Villages element 

(noted above) had direct correlation to the early college courses’ content and syllabus.   
While implementing this pilot program, BLR TEA connected with California Indian Nations 

College (CINC) and has since held several introductory meetings between college representatives and 

AI/AN students at ECS and NHUHSD’s high schools facilitated by BLR TEA. CINC offers free tuition to 

AI/AN high school students who are members of federally recognized tribes, and has designed their courses 

to not conflict with regular school bell schedules, as most courses are held after 3PM and meet once per 

week for three hours at a time. They also provide post-secondary academic planning and advising services, 
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and each student is assigned an CINC academic advisor. Wrap around support services such as tutoring are 

also provided by CINC. Utilizing CINC, MYIA college prep (early college exposure) component is 

sustainable post-grant funding (Application Requirement d). 

Offering specialized instruction with accommodations or modifications for students allows full 

participation and gain the knowledge and skills needed for success in their careers, leading to a post-

secondary credential or degree. Included in this can be providing Chromebooks for access to asynchronous 

and online instruction modalities. This can also include the direct payment of fees for college test prep 

courses, testing fees for PSAT, SAT, ACT and AP courses, as well as college applications. Additionally, 

direct services include helping students with college applications, scholarship searches, and the FAFSA. 

The design of the MYIA program embraces the fundamental realities of the tribal communities of 

the Northcoast, and the guiding philosophy which has bound the People together since time immemorial. 

Through Unity, Community, and Kinship shall the People endure and thrive. With this foremost in the 

thoughts of the BLR TEA BOE has set the following goals and measurable targets for MYIA key 

components which correspond to Carl D. Perkins structure. 

Internships: Work-based Learning Experiences 

Paid WBL opportunities that allow students to gain hands-on experience in their field of interest. 

Internships can range from 80 – 380 hours depending on the capacity of the business partner involved and 

the students’ work permit. Direct support can also include transportation for students to their internship. 

Mentoring & Job Coaching 

Mentoring to help students improve interpersonal and social-emotional skills achieved through 1:1 

and group activities using BLR’s Mentoring Guidelines and Tools (Other Attachments). Native Cultural 

& Arts Teacher / Mentor and LEA Career Guidance Technicians work with students to create a post-

secondary education plan expressing student goals, creating a clear pathway towards goal obtainment. Job 

coaching also provides students with job placement assistance and skill badging from the program’s Work 

Experience Readiness Checklist (Other Attachments). Additionally, if needed, this component also 
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identifies students requiring tutoring to help improve their performance in CTE courses, meet graduation 

requirements, and obtaining minimum requirements for college admission. 

Leadership 

Students are directly connected to community networking in their sector via CTSO participation, 

interest specific clubs (i.e. Drone Legends/UAV Club), student (individual or group) community 

service projects, and targeted volunteer work with local community organizations. Students 

receive direct assistance for the creation of their projects and for student led/organized conferences. Direct 

assistance can take multiple forms such as purchased supplies, or even transportation for individual 

students or the whole club/group. MYIA students in high school clubs will coordinate where 

appropriate on field trips, conferences, competitions, exhibits, and larger community projects with 

students in similar Pathmakers clubs servicing grades 5-8 as detailed under that section. 

Specific Measurable Targets 

The BLR TEA uses the SMART methodology of being specific, measurable, achievable, 

relevant/realistic, and timely/time limited when creating the master work timeline (see Other 

Attachments) and the Management Plan: Timelines and Milestones chart, and when developing the 

Action Plan for implementing and collecting the measurable data (see Other Attachments for the Action 

Plan Template). Goals are based on LEA LCAP and Carl D. Perkins keys of career-connected learning. 

Goal 1: Project schools will implement four keys of career-connected learning with 75%+ fidelity. 
Goal 2: CTE students will transition successfully: (a) to high school, and (b) from high school to post-
secondary education, employment, or the military. 
Goal 3: Increase CTE pathway completer high school graduation rate to 95% 
Goal 4: Increase CTE pathway completer college readiness rate to 6% above the local baseline average of 
28.91% 
Goal 5: Forge collaborative partnerships with businesses and industries that yield enriching work-based 
learning opportunities (job shadowing, internships, apprenticeships, et. al) for students. 
Goal 6: Sustain the program beyond Federal funding. 
Goal 1: Project Schools implement four keys of career-connected learning with 75%+ fidelity. 
Performance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5
Key 1: CTE students participate in a comprehensive postsecondary education and career navigation system 
that supports career exploration and education planning, provides information and assistance in pursuing 
further learning after high school, and includes the development and regular updating of a personalized 
postsecondary education and career plan throughout high school 
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100% of CTE students have and update yearly a personalized 
postsecondary education plan 

n/a 90% 98% 100% 100% 

Each school confirms 100% of CTE students have personalized 
postsecondary education plan by Dec. 31 each year. 

90% 98% 100% 100% 100% 

Why target is ambitious yet achievable: All students in project schools meet with their academic 
counselors in Gr. 9 to develop a four-year plan – which expands to a six-year plan by Gr. 11 and 12. What is 
not universal is ensuring CTE students’ post high school plan is developed and supported by CTE staff and 
counselors knowledgeable in post-secondary CTE opportunities. The project will work with the schools to 
ensure all counselors are prepared to effectively support CTE students. 
Key 2: Students in all pathways have the opportunity to earn postsecondary credits through dual or 
concurrent enrollment programs within a clearly defined program of study to give students a head start in 
earning a postsecondary credential 
All pathways in all schools offer at least 3 postsecondary credits 50% 60% 100% 100% 100% 
All pathways in all schools offer at least 6 postsecondary credits 0% 30% 60% 100% 100% 
All schools offer 12 or more postsecondary credits as part of a program 
of study culminating with an associate or bachelor’s degree, or 
completion of a Registered Apprenticeship Program 

n/a 0% 60% 80% 100% 

70% of pathway completers earn at least 6 postsecondary credits n/a 20% 35% 50% 70% 
50% of pathway completers earn at least 12 postsecondary credits n/a 0% 20% 35% 50% 
Why target is ambitious yet achievable: Over the past decade College of the Redwoods, the only 
community college for over 150 miles, has offered limited dual enrollment courses. However, in conjunction 
with this application CR and the local schools have begun working to expand DE opportunities from the 
current status where no pathways offer six or more DE credits to the goal where all pathways offer six or 
more credits. 
Key 3: Participation in at least 40 hours of work-based learning opportunities for which students receive 
wages or academic credit 
All schools in project offer work-based learning opportunities in at least 
two pathways 

100% 100% 100% 100% 100% 

All schools in project offer work-based learning opportunities in at least 
four pathways 

n/a 50% 100% 100% 100% 

All schools in project offer work-based learning opportunities in all 
pathways 

n/a 50% 75% 100% 100% 

65% of pathway completers complete at least 40 hours of work-based 
learning 

n/a 35% 45% 55% 65% 

Why target is ambitious yet achievable: We have a foundation on which to expand Work Based Learning. 
WBL is a required component in the participating districts annual Perkins applications as well as state CTE 
funding. All project schools offer at least 40 hours of WBL in at least two pathways. Furthermore, College of 
the Redwoods teaches Work Experience classes at three project high schools. Thus, our goal is to expand 
pathways offering WBL and the number of students completing at least 40 hours of paid and/or academic 
credit bearing WBL. 
Key 4: Attainment of an in-demand and high-value industry-recognized credential so every young person 
can earn a living wage after high school, open more doors to pursue further education, live independently. 
All schools in project offer opportunities to earn an industry-recognized 
credential in at least two pathways 

n/a 40% 70% 100% 100% 

All schools in project offer opportunities to earn an industry-recognized 
credential in at least four pathways 

n/a 40% 40% 70% 100% 

50% of pathway completers complete an industry-recognized credential n/a 25% 35% 45% 50% 
Why target is ambitious yet achievable: The targets for Key 4 are significantly lower than the first three 
keys. This reflects two facts, described in the narrative:   
(1) in many pathways you must be 18 to earn an industry recognized certificate, and, 
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(2) in our rural communities there are very few trade unions and other organizations that can provide 
certification. 
Thus, we intentionally focus on preparing students to achieve an in-demand and high-value industry-
recognized credential through either the business or post-secondary education communities as soon as 
possible (within 12 months) after graduating high school. 

Goal 2: CTE students will transition successfully to high school. 
Performance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 
93% of students who take at least two CTE classes by the end of their 
sophomore year will earn 110 credits to stay enrolled and on track for 
graduation at the comprehensive high schools (110 of 120 possible 
credits after Gr. 10) 

n/a 86% 89% 91% 93% 

Why target is ambitious yet achievable: Locally, 30% of students fail so many classes in Gr. 9 and 10 that 
they must leave the comprehensive high schools when they become juniors.1 CTE students taking at least 
two CTE classes in Gr. 9 and 10, with support from CTE instructors and counselors, will stay on track to 
graduate from the comprehensive high schools where CTE classes are held. 

Goal 3: Increase CTE pathway completer high school graduation rate to 95% 
Performance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 
Graduation rate by student cohort (i.e. Classes of 2023 and 2024) n/a 92% 93% 94% 95% 
Why target is ambitious yet achievable: The local three-year average graduation rate baseline is 91.12%. 
CTE programs are demonstrated to keep students enrolled and on track to graduate. We propose to increase 
the graduation rate by 1% annually starting in Year 2 (the class of 2025). 

Goal 4: Increase CTE pathway completer college readiness rate to 6% above the local baseline 
average of 28.91%. 
Performance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 
A-G completers by student cohort (i.e. Classes of 2023 and 2024) n/a 26% 29% 33% 35% 
Why target is ambitious yet achievable: In California, one measure of college readiness is completion of 
the A-G sequence of high school classes that meet the California A-G university admission requirements— 
and allow direct admission to the California State University and University of California systems. The local 
three-year A-G rate baseline is 28.91%.   
We propose that approximately 1/3 of CTE completers also meet the A-G requirements. 

Goal 5: Forge collaborative partnerships with businesses and industries that yield enriching 
internships and job shadowing opportunities for students. 
Performance Measure Yr. 1 Yr. 2 Yr. 3 Yr. 4 Yr. 5 
# of students participating in job shadows n/a 80 120 150 180 
# of students completing 40+ hours of WBL n/a 40 60 80 100 
# of students completing 80+ hour internships n/a 20 30 40 50 
# of businesses / organizations that have MOUs or other signed 
agreements with the schools 

30 40 50 50 50 

# of business /organizations that participate in annual career fair 40 60 60 60 60 
# of businesses / organizations that host WBL/internship students n/a 25 35 40 40 
Why target is ambitious yet achievable: Beyond executing agreements the real measure of “meaningful 
partnerships” between the schools and local businesses and industries is the number of students meeting with 
and learning from those local businesses and industries. We will measure this collaboration by the number of 

1 This data comes from Northern Humboldt Union High School District’s awarded 2022 US Ed. Education, 
Innovation and Research (EIR) grant.   
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students being served at the various levels. 

Goal 6: Sustain the program beyond Federal funding. 
Performance Measure Yr. 3 Yr. 4 Yr. 5 
Each district develops and implements a sustainability plan for key 
program components 

3/5 4/5 5/5 

For this project measure we are self-rating on a five-point scale for Years Three, Four and Five. 

0 points of 5 = Work not yet began 
1 point of 5 = Preliminary sustainability work has begun 
2 points of 5 = At least four of the five districts are working closely with the project director to identify 
methods to sustain key project components 
3 points of 5 = (a) All five districts are working closely with the project director to identify methods to 
sustain key project components, and (b) At least four of the five districts, working with the project 
director, have preliminarily identified methods and funding to sustain at least some key project 
components 
4 points of 5 = a fully developed sustainability plan has been developed and agreed to by all five 
districts 
5 points of 5 = funding for sustaining key project staff and initiatives implemented in Year 5 

Quality of Project Services 

The current MYIA program focuses on core skills (Table 18), and is based in part upon reflections 

and feedback from business partners and faculty from CR and CPH during the pilot; specifically, feedback 

regarding the reluctance of today’s working youth and new college students to ask clarifying questions 

about the work or lessons. Both employers and professors stated this was a major issue and a barrier to 

success. To address the issues raised from feedback, TEA staff’s continuous improvement process focused 

on Evidence Based-Practices to implement and peer-reviewed research identifying several factors 

contributing to students’ reluctance to engage in asking questions when needing clarification. (Absolute 

Priority 4) 

Removing Barriers to Opportunity Using Community-based Strategies 

MYIA program design is structured to remove barriers to access to services stemming from lack of 

transportation, lack of technology, and will address the reluctance issues, through mentoring and leadership 

activities, which stems from several factors those being: 

Fear of Negative Judgement: Many students hesitate to seek help due to concerns about how teachers and 

peers might perceive them. A study found that students worried about being judged as “dumb” when asking 
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questions in math class, leading to avoidance of help-seeking behaviors. (Ryan, Pintrich, & Midgley, 2001) 

Low Self-Efficacy: Students with low self-confidence in their academic skills are less likely to participate 

in discussions or seek help. Research indicates students with higher levels of self-efficacy are inclined to 

engage, while those with lower self-efficacy tend to avoid participation. (Goke, Berndt, & Rocker, 2021) 

Anxiety and Nervousness: Feeling tense and nervous, especially when speaking in front of the class, can 

deter students from asking questions leading to reluctance in participation. (Ahmad, 2021) 

Cultural and Societal Influences: Cultural values can impact help-seeking behaviors. Within AI/AN 

cultures, respect for elders and authority figures is central. This respect is often characterized by a quiet, 

indirect approach rather than open confrontation or seeking direct assistance. Additionally, silence is often 

valued as a form of listening, learning, and reflecting before speaking. It is often the teacher’s 

misinterpreting of this silence as a lack of understanding or engagement that leads to a change in the 

instructors’ attitude or posture towards the AI/AN student practicing their cultural communication norms. 

This attitude or posture of the instructor towards the AI/AN students’ learning style can contribute to a 

sense of mistrust in the classroom setting and further restricting the AI/AN students’ participation or 

question asking behavior. Finally, the content and methods used in mainstream education may not reflect 

the cultural values or address the real-life needs of the student, and thus cultural relevance or lack thereof 

also contributes to disengagement or reluctance to seek help in the educational setting. 

Perceived Language Proficiency: Students who feel their language skills are inadequate may avoid asking 

questions to prevent embarrassment. Students concerned about their pronunciation may feel embarrassed if 

corrected while speaking in front of the class. (Ahmad, 2021)   

The MYIA program truly focuses on communication, critical thinking, problem-solving and self-awareness 

activities to address the concerns expressed by partners and educators on this lack of questioning by youth. 

MYIA program activities are based on strategies used to encourage question asking. These strategies are: 

Fostering a Supportive Environment: Creating a learning culture in the work-based learning environment 

as well as the classroom where questions are welcomed and valued is part of what MYIA attempts to do 

through each of its components. Creating such an environment helps to reduce learners’ fear of judgement. 
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By encouraging open communication and providing positive reinforcement, students build confidence. 

Promoting Self-Efficacy: Using evidence based-practices, such as Reading Apprenticeships, program 

activities enhance students’ belief in their abilities and encourage participation. Generalized reading, 

writing, and discussion prompts provided to students for pre-participation preparation by the student 

increases their own knowledge and comfort with the activity or subject matter, and when bolstered by 

constructive feedback from peers and instructors during activity participation, boosts student self-efficacy. 

Reducing Anxiety: MYIA program design addresses anxiety by incorporating activities more accessible 

to introverts and neurodivergent students like small group discussions or field trips, 1:1 mentoring and 

coaching sessions which don’t require as much emotional energy from participants. Student are encouraged 

to reflect on their feelings and express them to mentors, coaches, and wellness center staff. Students are 

told they can submit questions anonymously before to be addressed during program activities, or afterwards 

to be followed up by instructors. Students are also encouraged to use the campus wellness center or MYIA 

staff office hours if they are particularly anxious about asking questions. Through repetition and 

experiencing no negative repercussions from help-seeking behaviors, student anxiety is lessened, and a 

greater ease in asking questions is obtained. 

Cultural Sensitivity: Awareness of and sensitivity to cultural differences is an ongoing professional 

development effort by TEA and LEA staff. Being aware of such differences can help in understanding 

students’ reluctance. MYIA program design attempts to tailor approaches to fit cultural contexts 

encouraging more open communication. 

All of these strategies are part of building CLRCE which supports full student engagement in learning and 

better outcomes overall. Through culturally responsive teaching, mentoring and peer support, creating safe 

spaces for dialogue and building trusting relationships, the MYIA program design acknowledges and 

respects cultural values improving opportunities for AI/AN learners to grow in self-efficacy and become 

less averse to help-seeking behaviors. 

Designed and Implemented via Partnerships 

PR/Award # S299B250026 

Page e148 



FY2025 NYCP – Blue Lake Rancheria: Pathmakers & Modern Youth Internship Academies Expansion 

39 

Leadership Team 

The Leadership Team (LT) will meet regularly and provide overall planning and oversight. The LT 

will: (1) set overall policies for the program; (2) monitor the implementation of the project’s objectives and 

the eligible services, and its budget; (3) assess the adequacy of resources; (4) review evaluation reports and 

make recommendations to staff; (5) provide quality control and discuss the effectiveness of the project with 

the project staff; and (6) develop and monitor plans to sustain the project after federal funding ends. 

The LT is purposely a diverse collection of leaders with multiple perspectives to provide feedback 

representative of the students and families we serve. Community and business partners must have a role in 

project management. Our collaborative partners understand grant management requires cooperative effort 

to achieve goals and objectives. Since 2018, BLR has worked with many of our partners on initiatives 

including the 2018 Consortium for Tribal Innovation and Entrepreneurship (C-TIE), internships for Native 

students, school partnerships that reached all students, and community engagement initiatives that built 

trusting relationships through problem solving and working together. This collaboration has led to a high 

level of trust. Our project is proposed from the secure foundation of years of partnership. Our collaborative 

network is available to support the Director and team members as MYIA is developed and implemented. 

Table 26 - Leadership Team 
Name / Title Organization 
Alison Robbins, Project Director Blue Lake Rancheria Tribal Education Agency 
Jack Bareilles, CTE Administrator Northern Humboldt Union High School District 
William Row, CTE Coordinator Eureka City Schools 
Rob Standish, Principal, Eureka HS Eureka City Schools 
Paul Claussen, Principal, Zoe Barnum HS Eureka City Schools 
Kristin Ferderber, Principal, Arcata HS Northern Humboldt Union High School District 
Dustin Dutra,Principal,McKinleyville HS Northern Humboldt Union High School District 
Dr. Kintay Johnson, Director Multicultural & Equity Center @ College of the 

Redwoods 
Dr. Sasheen Colegrove Raymond, 
Director 

Indian Tribal & Educational Personnel Program @ 
California State Polytechnic University, Humboldt 

Nancy Olson, President & CEO Greater Eureka Chamber of Commerce & Redwood 
Coast Chamber Foundation 

Steve Godla Evaluator 
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Regional Advisory Committee 

Because Pathmakers & MYIA serves multiple communities which feed into the two major 

high school districts (ECS and NHUHSD), it is unrealistic, and frankly not very smart to try to 

bring together one advisory committee comprised of the persons listed above in the LT and those 

listed below in the Regional Advisory Committee. This committee’s purpose is to facilitate the 

achievement of Goal 2a: CTE students will transition successfully to high school, providing 

guidance and insight on implementation of program activities which target 8th grade students 

transitioning from their elementary (K-8) schools into their high school district’s CTE programs. 

Table 27 - Pathmakers & MYIA Regional Advisory Committee 
Name / Title Organization 
Alison Robbins, Project Director BLR Tribal Education Agency 
Linda Row, Principal/Superintendent Big Lagoon Union Elementary (K-8) 
DeAnn Waldvogel, Principal/Superintendent Blue Lake Union Elementary (K-8) 
Alyse Nichols, Principal/Superintendent Trinidad Union Elementary (K-8) 
Al Rosell, Superintendent McKinleyville Union Elementary (K-8) 
Luke Biesecker, Principal/Superintendent Arcata Elementary (K-8) 
Rene McBride, Principal/Superintendent Pacific Union Elementary (K-8) 
Jose Espinoza, Principal/Superintendent South Bay Union Elementary (K-8) 
Becky MacQuarrie, Principal/Superintendent Cutten Elementary (K-8) 

The Regional Advisory Committee members will represent schools with a higher number of AI/AN 

students. District enrollment will be used to determine representation on this committee. These meetings 

will be held quarterly with the school principal/superintendents. 

Leadership and Managerial Capacity 

Quality Management Plan 

Pathmakers and MYIA’s goals focus on the four keys and development of career connected high 

schools (G1), successful transition into high school, and from high school to post-secondary education, 

employment, or the military (G2), high school success (G3, G4), forging meaningful partnerships with local 

businesses (G5), and sustaining the initiative (G6). Together they will measure project activities that if 

PR/Award # S299B250026 

Page e150 



FY2025 NYCP – Blue Lake Rancheria: Pathmakers & Modern Youth Internship Academies Expansion 

41 

implemented with fidelity constitute a complete plan to achieve MYIA’s goals and objectives. A quality 

Management Plan starts with the people who implement the program. 

Key Personnel 

BLR proposes a comprehensive project management plan. Its structure includes: current TEA 

Pathmakers & MYIA staff, NYCP Key Personnel as well as two advisory groups: (1) Leadership Team; 

and (2) Regional Advisory Committees. Pathmakers and MYIA program design and implementation fully 

meets Program Requirement ‘ISDEAA Statutory Hiring Preference’ as currently, the program employs 

three Native American staff members: 

• Marnie Atkins (Wiyot) – MYIA Program Coordinator (paid from PIM Grant) 

• Korby Skoglund (Hupa) – Career Readiness Education Coordinator: Coastal Schools (paid from PIM 

Grant). If NYCP 2025 is funded, she will move into it, and a new CREC will be hired in the PIM Grant. 

• Isaac Kinney (Yurok) – Career Readiness Education Coordinator: Klamath-Trinity Joint Unified 

School District support (paid from KTJUSD matching funds) 

NYCP Paid Program Implementation Staff 

The following are key to the successful implementation of Pathmakers and MYIA program objectives. 

Project Director Alison Robbins, MPA is BLR TEA Executive Director. She has 25+ years’ experience 

in public sector finance and management, with 14 years specifically managing education grant 

implementation for Wichita Public Schools (USD 259, Wichita, KS) and has been running BLR education 

programs since 2019, establishing the TEA. Alison has written and/or implemented hundreds of grants 

during her career. Some of her most relevant, specifically in the field of education were: (1) $5.57 million 

Title I School Improvement 1003(g) (Transformation Model) under CFDA# 84.388A. (2) $4.8 million Title 

IV Part B 21st Century Community Learning Center under CFDA# 84.287, and (3) two Title V Part C 

Magnet School Assistance Program under CFDA #84.165 totaling $14.1 million, aside from the 2018 

NYCP, 2019 STEP, 2020 STEP, 2021 NACTEP, 2021 PD, and 2024 PIM grants she wrote and/or 

implemented for BLR TEA from ED via OIE and OCTAE. She has extensive ties to the Humboldt 
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community, and participated in the region’s Enterprise Community application creation, as well as the 

creation of the Prosperity! Project for the Redwood Coast region. Speaking to the extent of Alison’s 

experience in the Native American community, she worked for United Indian Health Services, Inc. (UIHS) 

in 1996-1997 before being recruited by the Vice-Chairperson of BLR to serve as Acting Chief Financial 

Officer/Assistant Tribal Administrator from 1997-2002. After moving to Kansas in 2002 and working for 

Wichita Public Schools, Alison continued to work in the Native community assisting with the district’s 

implementation of the Indian Education Program. Returning to Humboldt County in 2016, Alison returned 

to working for UIHS before transitioning back to the BLR to take up her current role in 2019, now with a 

cumulative total of eleven years working for the Tribe. Resume in Appendix. FTE .25 

Youth Programs Coordinator Lisa Hoffman has a BA in Early Childhood Education. Lisa has 35 years 

teaching experience including 16 years teaching Mommy and Me, and developing curriculum for grades 

Pre-K to 12. As part of her training, Lisa spent several weeks in Reggio Emilia, Italy training in the Reggio 

Emilia methodology that emphasis the importance of developing evidence-based practices in collaboration 

with caregivers and beyond the Community circle. Lisa has also been trained in various curriculums for 

STEM and career exploration such as Kids Making Sense and Drone Legends, as well as being trained by 

WestEd in the EBP called Reading Apprenticeships in which she provides PD for LEA teachers and 

librarians. Resume in Appendix. FTE 1.0 

Native Cultural Arts Teacher / Mentor Korby Skoglund has a BA in Art Education and a single subject 

teaching credential. She has worked for the BLR TEA since 2023 first as a Youth Programs Coordinator 

working on mentoring and student leadership activities. She was promoted into the CREC position in 

February 2024 with the successful awarding of the Carl Perkins Innovation and Modernization Program 

grant. As a Teacher for NYCP, Korby will focus 100% of her time working with AI/AN students at ECS 

and NHUHSD. Korby will coordinate with Lisa on the transition of students from her 8th grade programs 

into Korby’s high school CTE programs. Speaking to lived experiences of the target population, Korby is 

a tribal citizen of the Hupa Valley Tribe, and has lived in Humboldt County her entire life. Korby has 

learned local hunting, gathering and preservation techniques, attended and participated in ceremonies, and 
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has learned multiple local art forms, including jewelry and regalia making. Resume in Appendix. FTE 1.0 

Student Wellness & Support Counselor Michele Johnson has a BA in Psychology and is currently 

working on her MA in Counseling in a program which is accredited by the California Board of Behavioral 

Sciences and provides the educational requirements for Licensed Marriage and Family Therapist (LMFT) 

license in the state of California. Successful completion will allow Michele to apply for Associate (AMFT) 

status with the Board to accrue the post-degree hours of supervised practice necessary for state licensure 

within two years’ time. Michele has worked in the HSMT pathway as a Registered Dental Hygienist since 

2017. Speaking to lived experiences of the target population, Michele is a member of Blue Lake Rancheria, 

and lives on the Rancheria near her son and granddaughter. Michele struggled with the transition from 

secondary to post-secondary life, and raised her son as a single mother for most of his childhood and 

adolescence. She is a non-traditional college student, returning to complete her BA after years of working 

as a dental hygienist. Inspired by her time serving as President of BLR TEA’s Board of Education, Michele 

decided to finish her degree in Psychology and become an LMFT to serve her community’s needs reentering 

college during the 2022-2023 school year. Resume in Appendix. FTE 1.0 

NYCP Non-Paid Program Implementation Staff 

Beyond staff paid directly from the grant, there are Tribal staff who will provide guidance, 

assistance, and services to the implementation of the grant. Their qualifications are listed below. 

Tribal Administrator – Anita Huff has been with BLR for nearly 30 years, and has developed extensive 

knowledge and experience in grant and program management as the former Director of the Office of 

Emergency Services and Director of Transportation. Anita served as BLR’s primary grant administrator for 

US Justice Department, Institute for Museum & Library Services, Bureau of Indian Affairs, Housing & 

Urban Development, USDA, and FEMA grants for the last 15 years before being promoted to the position 

of Tribal Administrator in January 2025. Anita will serve as the Authorized Representative reviewing and 

signing all semi-annual and annual performance reports for NYCP. 

Controller & HR Director Kim Norton has served BLR for 20+ years, and developed extensive 

knowledge and experience to plan, manage, and implement successful on-time projects. She has overseen 
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audits for the past 20 years and is responsible for the creation of the Schedule of Expenditures for Federal 

Awards. Norton will manage project funds working with the Project Director to: 1) monitor the budget, 2) 

approve payments through the automated PO program, 3) facilitate the negotiation of the restricted Indirect 

Cost Rate, 4) facilitate purchasing and on-boarding, 5) provide oversight to Project Director on proper grant 

drawdown procedures, 6) assist with grant financial reports, and 7) facilitate grant close-out. 

Feasibility, Evaluation and Logic Model 

The evaluation will be guided by three program evaluation questions derived from a model 

developed by Gajda and Jewiss at the University of Vermont in 2004: (1) What are the desired outcomes 

of this program? What are the goals? What are we trying to accomplish within the next 

month/quarter/year(s)? (2) How will we get there? What activities will enable us to reach our outcomes? 

(3) What will indicate that we are making progress toward the desired outcomes? 

To ensure the LT has the tools to review progress towards meeting goals, it will quarterly use two 

research-based tools to conduct this review. Bringing these tools to the LT will help ensure an ongoing 

focus on the Leadership Team on what the project is looking to accomplish. The logic model will serve as 

graphic depiction of the relationship between the inputs, outputs, and short, medium, and long-term 

outcomes. The logic model, in conjunction with the Program Implementation Fidelity Matrix (described 

below and Evaluation) will help guide the program. 

The Program Fidelity Implementation Matrix, was developed as part of a successful 2010 US 

Department of Education Investing in Innovation (i3) grant directed by Steve Godla (the MYIA evaluator) 

and Jack Bareilles the NHUHSD CTE Administrator. Mr. Bareilles updated the PFIM as part of the 2019 

US Ed. Education Innovation and Research (EIR) he evaluates. Both matrices were developed with support 

from the federal Technical Assistance provider. Through the lessons learned, the MYIA evaluation will 

include an implementation study to examine implementation fidelity in the participating sites and an impact 

study to determine whether the program as implemented had an impact on student outcomes. 
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Example Program Implementation Fidelity 
Matrix (PIFM) 

Example Review date:   December 2025 

Target 
at Time of 

Review Responsible 
Parties 

M
et/ A

chieved 
(2 pts) 

Partially M
et/ In 

Progress (1 pt.) 

N
ot M

et/ N
ot yet 

attem
pted (0 pt.) 

All schools in project offer work-based learning 
opportunities in at least two pathways 

100% District CTE 
Lead, Principals, 

MYIA staff 

x 

All schools in project offer work-based learning 
opportunities in at least four pathways 

50% x 

All schools in project offer work-based learning 
opportunities in all pathways 

50% x 

65% of pathway completers complete at least 40 
hours of work-based learning 

35% WBL staff and 
CTE teachers 

x 

Overall Progress Towards Meeting Goal: x / # of measures x 2 pts. 
Overall Weight: (How much does this section count towards the overall project 
implementation score of 100/100). Example = 20 pts 

x/20 

Acceptable Level of Implementation: The PIFM will include project-wide, staff-specific, and 

school-level subsections. Each will be given an overall weight which totals 100 points. An overall score of 

85/100 will be the measurable threshold for acceptable project implementation. 

Using the PIFM to measure progress towards each project goal: The PIFM will be scaled to 

measure each of the project goals. For example, Project Goal 6, Sustain the program beyond Federal 

funding can be reviewed using a scoring rubric. 

Student data will inform progress towards meeting the project goals and the broader goal of 

improving AI/AN student outcomes measured by successful transition to college and career after graduating 

high school. The LEA staff will collect student data. Mr. Bareilles will support the LEA staff. Over the past 

decade he has worked extensively with the partner districts on federal and state grants and programs. 

Student data to be collected and assessed includes: 

Data to be collected for AI/AN Students 
Responsible 

Party Data Collection 
Title VI Enrollment Data grades 5-12 LEAs Annually in October 
Smarter Balanced ELA – CAASPP LEAs Annually 
Smarter Balanced Mathematics – CAASPP LEAs Annually 
CA Science Standard – CAST LEAs Annually 
Post-Secondary Success Indicators (Table 4) LEAs Annually 
Chronic Absenteeism Rates (Student attendance) LEAs Monthly 
Student behavior/discipline data LEAs Monthly 
Student grades and units LEAs Monthly 

DE and/or CE grades & earned units 
LEAs, BLR TEA, 
Evaluator Twice annually 
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Student Internship, Paid and unpaid work experience, CR Work 
Experience Class Units 

LEAs, CR, BLR 
TEA Twice annually 

Co-Curricular Cultural Mentoring Goal Achievement w/ total 
Mentoring Hours BLR TEA 

3x per year after each 
Session 

Club & Interest Group Goal Achievement w/ Participation #s BLR TEA 
3x per year after each 
Session 

Community Events & Family Engagement Goal Achievement w/ 
Participation #s BLR TEA Twice annually 
Native Ways of Knowing Libraries Goals BLR TEA Annually in June 
Career Pathways completers by graduation class LEAs, Evaluator Annually in June 

This data will be reviewed at the school, district and project level and be used to guide the BLR 

TEA’s NYCP implementation. The evaluator working with project staff and schools will review (and if 

necessary expand) the project objectives and evidence measures to “test” progress towards meeting the 

project goals. The evaluation will use these to measure the level of fidelity of project implementation.   

Both formative (ongoing assessments of project goal and objective progress) and summative (terminal 

assessment of overall goal achievement) evaluations will be employed in the evaluation.  

Collecting and Reporting Data Required for NYCP Measures 

The evaluation will collect and report data for the required program measures: 

1. The number and percentage of the annual measurable objectives, as described in the application, 

that the grantees meet; and 

2. The number of, and percentage increase in, community collaborative efforts that promote college 

and career readiness of Indian children. 

Data will be reported to US Department of Education as required. The evaluation aligns with 

established practices and strategies the evaluation team has used successfully in numerous ED programs. 

This adherence to best practices and successful experience make it suitable for replication or testing in other 

settings. The study will compare achievement of students from schools receiving services (served schools) 

to achievement of students from similar schools not receiving services (comparison schools). Once the 

samples are constructed for served and comparison schools, the evaluator will confirm the equivalence of 

the samples at baseline using data from pre-service assessments (2022, 2023 and 2024) as the dependent 

variable. The effects will be estimated by a two-level (eligible student, school) hierarchical linear regression 
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model with dependent variables the proficiency levels which are observed in 2027, 2028, (exploratory), and 

2029, 2030 (confirmatory). The model is designed to control for and to measure the impacts of the following 

co-variates: American Indian student achievement in 2022, 2023 and 2024 (baseline), student socio-

economic status, student race, and percentage of low-income students in the school. We will explore the 

effect of the served model on student achievement in 2026 after one year of the program (based upon 

change from baseline), look to confirm a small positive effect in student achievement after two years in 

2027, and look to confirm a moderate positive effect after three years in 2028. The independent evaluation 

will be led by Steve Godla MA, the retired Del Norte Schools/Del Norte Unified School District Assistant 

Superintendent. Before retirement he directed over $15 million in successful federal and state grants 

including: 4x Teaching American History Grants, 2x US Dept. of Education Indian Education 

Demonstration grants, 4x Enhancing Education Through Technology, 3x California Math Science 

Partnership Grants, and 1x Innovation in Education (i3) grant. He also was the COE and district CTE 

administrator for many years and has worked extensively in both Humboldt and Del Norte counties with 

this proposal’s partner LEAs. Mr. Godla has an MA Education, Curriculum Teaching & Learning from 

Sonoma State University and has worked as a project evaluator since his retirement in 2019. The evaluation 

team working with the schools will review (and if necessary expand) the project objectives and evidence 

measures to “test” progress towards meeting the project goals. The evaluation will use these to measure the 

level of fidelity of project implementation. Both formative (ongoing assessments of project goal and 

objective progress) and summative (terminal assessment of overall goal achievement) evaluations will be 

employed. Based on the goals and objectives (see Project Design) the primary statistical analyses will 

consist of computing the frequencies and percentages for achieve each annual goal as follows: 
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Logic Model 

The logic model will serve as graphic depiction of the relationship between the inputs, outputs, and 

short, medium, and long-term outcomes. The logic model, with the Program Implementation Fidelity 

Matrix (PIFM) will help guide the program and enable assessment of progress toward intended outcomes. 

The PIFM is a progress measurement tool that (1) takes each goal and benchmark, (2) determines each 

goal’s short-, mid-, and long-term targets, (3) lists the level of achievement in meeting the target, (4) assigns 

each target a point value, and (5) using the sum of the target scores measures progress toward meeting the 

goal or benchmark. The logic model combined with the PIFM will provide the evaluators with performance 

feedback and permit periodic assessment of progress toward achieving intended outcomes. As noted, the 

PIFM will be used by the advisory and leadership teams, with support by Mr. Godla, throughout the project, 

to measure progress towards achieving goals and objectives. Both tools are research based. As noted, the 

project team has extensive experience developing and using logic models in numbers ED and other projects. 

The design and efficacy of logic models is discussed in a guide from the Kellogg Foundation and the 

Handbook of Practical Program Evaluation, 4th Edition which informed the development of this project’s 

logic model.   

Please see the Logic Model on the next page for short, mid, and long-term goals.   

Please see Other Attachments for detailed budget and implementation timelines, aside from the 

Year One Management Plan: Timelines and Milestones chart which follows the Logic Model. 
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Logic Model Inputs 
Outputs Outcomes – Impact 

Activities Participation Short Term Medium Term Long Term 
Resources: 
Blue Lake Rancheria 
Tribal Education 
Agency 

Grant Activities: 
Develop and deliver 
formalized career 
readiness programming 
for grades 5-12 w/ 
connections to IHEs and 
other post-secondary 
opportunities 

People Served: 
800 Gr. 5-12 students in 
15 rural public-school 
districts. 

Through Gs 7 and other classes 
prepare personalized post-
secondary ed plans for 90% of 
CTE students 

100% of CTE students 
have an updated 
personalized 
postsecondary education 
plan. 

100% of CTE students 
have an updated 
personalized 
postsecondary education 
plan. 

Six Northern 
California Tribes 

~ 25 CE teachers in 2 
districts. 

Develop DE and CE classes in 
CTE and other academic areas 

Offer DE and CE classes 
in CTE and other 
academic areas 

Offer DE and CE 
classes in CTE and other 
academic areas 

Eureka City Schools, 
Northern Humboldt 
Union High School 
District 

Develop multi-year plans 
for students 

~ 10 community college 
and university faculty 
and staff 

Support WBL and internships 
for 60 or more students 

Support WBL and 
internships for 100 or 
more students 

Support WBL and 
internships for 150 or 
more students 

College of the 
Redwoods and 
California State 
Polytechnic 
University, 
Humboldt 

Hire staff to support WBL 
in the schools 

6 rural communities Provide PD for career 
connections in the content area 
for 5-12 teachers. 

Provide PD for career 
connections in the 
content area for 5-12 
teachers. 

Provide PD for career 
connections in the 
content area for 5-12 
teachers. 

Redwood Region 
Chamber Foundation 
and Humboldt 
County Workforce 
Development Board 

Begin support job 
shadowing and WBL 2 
HS and 13 K-8 schools 

6 Tribal reservations 
and rancherias 

An increasing number of CTE 
students transition successfully 
to high school and from high 
school to post-secondary 
education, employment or the 
military 

90% of CTE students 
transition successful to 
high school and from 
high school to post-
secondary education, 
employment or the 
military 

93% of CTE students 
transition successful to 
high school and from 
high school to post-
secondary education, 
employment or the 
military 

Business & 
Community Partners,   

Expand WBL supports to 
continuation HS 

Over 50 local 
businesses 

Increase the number of high-
quality industry recognized 
credentials 

35% of completers earn 
industry recognized 
credentials 

50% of completers earn 
industry recognized 
credentials 

On-line planning 
tools and support 
(My 10-Year Plan) 

Provide PD and support to 
CTE teachers and 
counselors 

3 Chambers of 
Commerce 

Improve career readiness and 
employability skills for 
students 

Improve career readiness 
and employability skills 
for students 

Improve career 
readiness and 
employability skills for 
students 

Student services 
support for all 
students with IEPs & 
504 plans 

Provide access to on-line 
& print materials for 
students and families 

20+ school counselors, 
school administrators 

Align CTE pathways with 
post-secondary programs of 
study and certification 
programs for dual credit 

CTE pathways are 
aligned post-secondary 
programs of student 

CTE pathways are 
aligned post-secondary 
programs of student 

Provide wrap-around 
support services 

2 post-secondary 
institutions 

Program sustainability 
planning begins. 

Program sustainability 
planning continues. 

Process Evaluation: Using data determine what level the project is meeting 
benchmark goals. Determining what works/doesn’t work using the Fidelity Matrix. 
Are they unintended outcomes? If so, what are they? How do we respond? 

Impact Evaluation: Judging the Merit/Worth of the project. Did it achieve project 
goals? If so, can the evaluation determine a strong causal relationship.? Did the project 
outcomes result in “evidence of promise”? 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

75,713.00 

34,072.00 

44,267.00 

6,248.00 

117,400.00 

500.00 

278,200.00 

12,864.00 

146,900.00 

437,964.00 

ED 524 

436,492.00 444,437.00 119,823.00 114,957.00 1,553,673.00 

161,590.00 220,350.00 528,840.00 

10,671.00 11,822.00 3,802.00 4,664.00 43,823.00 

264,231.00 212,265.00 116,021.00 110,293.00 981,010.00 

250.00 600.00 1,350.00 

130,850.00 64,500.00 68,500.00 52,000.00 433,250.00 

4,795.00 5,600.00 4,995.00 8,795.00 30,433.00 

34,200.00 55,158.00 2,926.00 2,926.00 139,477.00 

29,215.00 26,816.00 12,290.00 14,454.00 116,847.00 

64,921.00 59,591.00 27,310.00 32,118.00 259,653.00 

BLUE LAKE RANCHERIA 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 01/01/2025 To: 12/31/2025 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): US Department of Interior

The Indirect Cost Rate is  32.22 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  8.00 

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%. 

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 08:07:53 PM EDT Tracking Number:GRANT14414871 
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