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Abstract – Grow Your Own Teacher & Grow Your Own Administrator Program 

Blue Lake Rancheria meets Competitive Preference Priority 1 as a Tribal Applicant. The 

purpose of the Grow Your Own Teacher (GYOT) and Grow Your Own Administrator (GYOA) 

program is to significantly increase the number of American Indian/Alaska Native (AI/AN) 

teachers and administrators in Northern California schools. 

The GYOT/A program supports teacher and administrator candidates from 24 Northern 

California counties. Even with BLR’s previous efforts to recruit more administrators to improve 

equity, the need to create more credentialed AI/AN K-12 educators is very clear, as demonstrated 

by figures from 2018-19 on the ethnicity of the 307,470 actively credentialed and working K-12 

teachers in California, only 1,579 identify as AI/AN in the State’s information database (State of 

California Department of Education, 2025); that is less than one (1) percent of teachers. The 24 

Northern California counties served by BLR’s current GYOA program have 8,240 AI/AN K-12 

students which comprises 32% of all AI/AN students in California. The GYOT/A counties are 

home to 54% of California’s 109 federally recognized tribes including California’s three largest 

tribes: the Yurok Tribe, Hoopa Valley Tribe and Karuk Tribe. The 8,240 AI/AN students in the 

service area counties are greater in number than the total Native student population of 35 states 

and the District of Columbia (The Annie E. Casey Foundation, 2024). 

To meet Absolute Priority 1 & 2 GYOT/A proposes the ambitious but attainable goal of 

training 18 new AI/AN teachers (AP1) and 6 new AI/AN administrators (AP2) over three years 

and supporting all with two years of induction support (AP1b & AP2b). This goal would nearly 

triple the number of AI/AN school teachers and leaders in the region. We believe this outcome 

will significantly improve the educational outcomes for AI/AN students. 

To meet AP1 & AP2, BLR will partner with Cal State Polytechnic University, Humboldt 

Indian Tribal & Educational Personnel Program to ensure all 24 candidates have a robust, 

supportive, and culturally appropriate training program with support services to successfully 

achieve program completion and credential obtainment.  

To meet AP1b & AP2b BLR will contract with Eureka City Schools, and six Native 

American Champion Mentors who are experienced teachers and administrators to provide 

Induction Support mentoring, sustained in-service and professional development, as well as real 

world work-based learning experiences with students prior to service payback employment. 
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2025 Professional Development: Blue Lake Rancheria Grow Your Own Teacher & Administrator Initiative 
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Applicant Information 

Blue Lake Rancheria (BLR) is a federally recognized Indian sovereign nation located within the 

ancestral lands of the Wiyot people, and is the lead applicant for this proposal. Blue Lake Rancheria meets 

Competitive Preference Priority 1 as a Tribal Applicant (CPP 1). Straddling the Mad River in Humboldt 

County, BLR is located five miles inland from Humboldt Bay and the major populations of the north coast 

of California. The BLR Tribal Education Agency (TEA) is led by an elected Board of Education (BOE) 

which falls under the jurisdiction of the Tribal Business Council as the elected governing body of the Tribe 

as established in the Tribe’s approved constitution of February 11, 1994. Since the TEA’s founding in 2019, 

the direction taken by the BOE aligns with the priorities of the Tribal Business Council’s economic, 

workforce, and community development plans. The BOE designated eight career and technical education 

(CTE) pathways as critical to the economic, workforce, and community development plans of the Tribe and 

the needs of the greater Humboldt County & Redwood Coast community. The primary career pathway 

identified by these priorities is the Education, Early Childhood, and Family Services pathway. 

The Tribe has made education its top priority demonstrating this by: 1) building the Ta’m 

Resilience Campus (TRC) Workforce Development Center, 2) establishing a TEA, BOE, and Education 

Code, 3) negotiating multiple critical MOUs with Local Education Agencies (LEAs), county departments, 

and Institutions of Higher Education (IEH) for coordinated supplemental education services and initiatives, 

4) providing community student scholarships, 5) donating Tribal funds to help local school districts meet 

budgetary shortfalls, 6) funding tribal citizens post-secondary education scholarships and 7) establishing 

the Consortium for Tribal Innovation and Entrepreneurship (C-TIE). Besides all of those activities, the 

Tribe has pursued, been awarded, and continues to successfully implement numerous grants for education 

and library services from the 1) US Department of Education, 2) Institute of Museum and Library Services, 

3) Bureau of Indian Affairs, 4) AmeriCorps, 5) California Humanities, 6) California Air Resources Board, 

7) UC San Diego’s Indigenous Futures Institute, and 8) the Decolonizing Wealth Project’s Liberated Capital 

California Truth and Healing Fund. The tribal staff dedicated to educational services has grown from one 
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part-time librarian providing 8 hours per week, to six full-time staff and numerous part-time undergraduate 

and high school interns and instructional contractors. 

Prior to the establishment of C-TIE in 2018, BLR’s audited annual expenditures for Education were 

$48,202. By 2023, the last completed organizational wide audit as of the submission of this proposal, BLR 

has increased the total expenditures for education by 1,954.79%, with a significant increase in Tribal 

General Fund expenditures that, as of 2023, totaled 20% of all funds expended on Education (non-

construction) as shown in Table 1 below. C-TIE is now reorganizing and incorporating into a full 501(c)3 

non-profit for long term sustainability of workforce development programming for the TRC and to facilitate 

further expansion and diversification of funding sources and partnerships. C-TIE has grown from its three 

(3) inaugural members to 11 total members, four (4)1 of which are federally recognized tribes, and will be 

a wholly separate organization working in conjunction with BLR TEA for continued progress on the 

Recruit, Retrain, and Retain Educators (R3E) initiative through Workforce Development offerings in the 

EECFS pathway at the TRC to meet the needs of the community. 

Table 1 – Blue Lake Rancheria Audited Expenditures for Education 
Education Expenditures 2017 2023 % Increase 

Grant Expenditures $  41,547 $ 793,476 1809.83 % 
Tribal Government Expenditures $    6,655 $ 196,975 2859.80 % 
Total Education Expenditures $  48,202 $ 990,451 1954.79 % 

1 The Consortium for Tribal Innovation & Entrepreneurship current membership consists of the three inaugural 

members 1) Blue Lake Rancheria, 2) Humboldt County Office of Education, and 3) Northern Humboldt Unified 

School District, and eight additional members added between 2020 and 2024 those being: three tribes 1) Bear River 

Band of Rohnerville Rancheria, 2) The Wiyot Tribe, and 3) Tolowa Dee-ni’ Nation; two IHEs: 1) California State 

Polytechnic University, Humboldt and 2) College of the Redwoods; and three LEAs: 1) Del Norte County Office of 

Education/Del Norte Unified School District, 2) Klamath-Trinity Joint Unified School District, and 3) Eureka City 

Schools. 
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Through analyzing community and LEA needs assessments conducted by C-TIE, BLR TEA 

leadership formulated a 10-year strategic plan for creating culturally and linguistically responsive 

educational environments within the local education system through several key programs and strategies. 

One such program is the Recruit, Retrain, and Retain Educators (R3E) initiative which was designed during 

BLR’s successful 2020 STEP grant implementation. One component of this R3E initiative, ‘Recruit’, was 

planned and expressed through a Grow Your Own concept that was sorely needed due to the severe lack of 

American Indian/Alaskan Native (AI/AN) representation among both LEA administration and teaching 

staff, and the recurring dilemma of revolving door non-Indigenous, non-local instructional staff in schools 

serving a high proportion of AI/AN learners. Studies show that it is crucial that school district administrators 

and teachers reflect the ethnic and cultural diversity of students they serve because representation fosters a 

sense of belonging, improves student outcomes, and promotes equity (Reginal, 2021). Further, research 

shows that students from diverse backgrounds seeing themselves reflected in their classroom materials and 

teaching practices and staff significantly enhances their sense of belonging, leading to a more positive 

learning environment where they feel more confident in their abilities and ultimately achieve better 

academic results (Reginal, 2021). As evidenced by the multiple legal actions against school districts in 

Humboldt County, California brought by the American Civil Liberties Union (ACLU) of Northern 

California alleging discrimination against AI/AN students including a complaint filed with the US 

Department of Education Office of Civil Rights (The American Civil Liberties Union of Northern 

California, 2014), change was and continues to be needed in the fundamental structure of school systems if 

true academic success is to be achieved for AI/AN students in Northern California. 

BLR TEA’s administration knew that change management should start with organizational 

leadership because strong leaders are crucial for creating a vision, communicating effectively, building 

support and guiding employees through organizational changes. Thus, in 2021 BLR submitted a successful 

Professional Development grant application specifically designed to establish a Grow Your Own 

Administrator program with the goal of creating 24 new AI/AN credentialled administrators to assume 
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responsibility of leadership at schools, districts, and county offices of education across Northern California. 

As of the writing of this proposal, a total of 21 candidates have participated in the administrative credential 

leadership program through the pilot Grow Your Own Administrator (GYOA) initative enrolling in a 10-

month credentialing program at California State Polytechnic, Humboldt (CPH). Of those 21 candidates, 17 

have graduated, three (3) will graduate May 17, 2025. Of the 17 graduates, seven (7) have already fulfilled 

their service payback obligation, seven (7) are currently in progress, and three (3) are still in their one-year 

grace period and have not begun their service payback yet.   

Representation and Job Market Needs 

Even with BLR TEA’s efforts to 

recruit more administrators to improve 

equity, the need to create more credentialed 

AI/AN K-12 educators is very clear, as 

demonstrated by figures from 2018-19 on 

the ethnicity of the 307,470 actively 

credentialed and working K-12 teachers in 

California, only 1,579 identify as AI/AN in 

the State’s information database (State of 

California Department of Education, 2025); 

that is less than one (1) percent of teachers. 

The 24 Northern California counties served 

by BLR’s current GYOA program have 

8,240 AI/AN K-12 students which 

comprises 32% of all AI/AN students in 

California as shown on Table 2. This data 

comes from DataQuest which is the 

Table 2 - State of California 
2023-2024 Statewide 

AI/AN 
Students 

All 
RacesStudents 

% of 
AI/AN 

Students 
AI/AN Enrollment 25,424 5,837,690 0.44% 

Del Norte 569 4,090 13.91% 
Humboldt 1,515 17,355 8.73% 
Siskyou 346 5,578 6.20% 

Mendocino 751 12,736 5.90% 
Modoc 75 1,327 5.65% 
Trinity 69 1,592 4.33% 

Shasta 1,037 26,693 3.88% 
Lake 388 10,155 3.82% 

Lassen 124 3,747 3.31% 
Plumas 61 2,044 2.98% 

Glenn 127 6,399 1.98% 
Tehama 207 10,749 1.93% 

Butte 489 29,707 1.65% 
Yuba 202 15,829 1.28% 

Sierra 5 403 1.24% 
Colusa 56 4,720 1.19% 
Nevada 92 11,245 0.82% 

Sonoma 474 64,447 0.74% 
Sutter 146 24,764 0.59% 

Yolo 144 30,050 0.48% 
Sacramento 1,092 253,331 0.43% 

Marin 83 30,255 0.27% 
Solano 159 59,979 0.27% 

Napa 29 18,572 0.16% 
Total AI/AN Enrollment 8,240 645,767 

BLR Service Area % of 
Statewide Enrollment 32% 

Blue Lake Rancheria Education Service Area Counties for GYOT 
/ GYOA Program 
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California Department of Education’s (CDE) web-based data 

reporting system for publicly reporting information about California 

students, teachers, and schools. DataQuest aggregates and reports 

on data collected through the California Longitudinal Pupil 

Achievement Data System (CALPADS). The GYOA counties are 

home to 54% of California’s 109 federally recognized tribes 

including California’s three largest tribes: the Yurok Tribe, Hoopa 

Valley Tribe and Karuk Tribe. The 8,240 AI/AN students in the 

service area counties are greater in number than the total Native 

student population of 35 states and the District of Columbia (The 

Annie E. Casey Foundation, 2024). 

Per the website EdJoin as of the writing of this proposal, the 

online education employment go-to site for posting opening 

positions in California currently lists 29 Certificated Administrator 

positions across the state, and 813 Credentialed K-12 Classroom 

Teacher positions open across the state. As shown in Table 4, the 

current job openings in the 24 Northern California counties served 

by BLR there are 207 open Certificated Teacher positions 

representing 25% of all open positions in the State, and the 5 

Certificated Administrator positions represent 17% of all currently 

open positions in that category statewide. 

AI/AN 
State Enrollment 

District of 
Columbia 134 

1 Vermont 202 
2 New Hampshire 305 
3 Hawaii 339 
4 Delaware 366 
5 West Virginia 385 
6 Rhode Island 750 
7 Kentucky 1027 
8 Maine 1392 
9 Connecticut 1629 
10 Massachusetts 1839 
11 Iowa 1,859 
12 Indiana 1932 
13 Maryland 1953 
14 Tennessee 2,356 
15 South Carolina 2,460 
16 Wyoming 2,639 
17 Pennsylvania 2,642 
18 New Jersey 2,716 
19 Ohio 2,764 
20 Mississippi 2,861 
21 Illinois 2,892 
22 Virginia 2,905 
23 Alabama 2,929 
24 Kansas 3,294 
25 Idaho 3,296 
26 Georgia 3,385 
27 Nebraska 3,628 
28 Arkansas 3,640 
29 Missouri 3,661 
30 Nevada 3,893 
31 Louisiana 4,469 
32 Colorado 5,020 
33 Utah 5,768 
34 Florida 6,482 
35 Oregon 6,538 
36 Michigan 8,660 
37 New York 9,221 
38 North Dakota 9,400 
39 Wisconsin 9,647 
40 Minnesota 13,408 
41 Texas 13,594 
42 Washington 15,193 
43 Montana 16,022 
44 North Carolina 17,770 
45 South Dakota 18,801 
46 California 22,987 
47 Alaska 24,361 
48 New Mexico 35,109 
49 Arizona 55,426 
50 Oklahoma 68,111 

Table 3 - US Child Popluation By  Race & 
Ethncity 

24 Northern California 
Counties 

Certificated 
Teachers 

Certificated 
Administrators 

Total Positions 207 5 

Table 4 - Current Job Openings listed on EdJoin 
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It is in this context that BLR proposes the ambitious but attainable goal of training 18 Native 

American persons to become K-12 educators, and six (6) Native American educators to become school 

administrators over three (3) years and supporting all with two (2) years of induction support. As will be 

described, the new Grow Your Own Teacher (GYOT) program and continuing Grow Your Own 

Administrator (GYOA) program aligns with tribal, K-12, and university partners to achieve this common 

goal. It does not seek to create new organizations or structures, but instead, will more effectively align 

existing resources to better serve our Northern California communities.   

Ambitious Yet Obtainable Recruitment of Program Participants 

BLR TEA will recruit qualified Indian individuals, such as students who may not be of traditional 

college age to become teachers, principals or school leaders. To access current interest in the program, a 

GYOT/A interest survey was created using Google Forms and made available through BLR’s social media 

websites, C-TIE’s Facebook page, and through emails sent to service area county offices of education, 

school districts and tribal offices, as well as to the C-TIE partner IHEs. BLR TEA has successfully used 

this method of social media, and emailed flyers with links to interested parties. Additionally, word of mouth 

through the tribal community connections to recruit the participants for its current GYOA program was also 

used and proved successful. BLR successfully recruited 24 GYOA pilot program participants, however, 

three (3) recruited participants decided they wanted to wait a few more years for their young families to 

become more independent before pursuing their Administrative Credential, and thus, they withdrew from 

the program during the enrollment process prior to signing the service payback agreement and attending 

any training. BLR met its recruitment goals for the pilot program, but did not meet its retention goals due 

to the withdrawal. It is the intent of BLR TEA to reconnect with the participants that withdrew to offer them 

another opportunity to join the GYOA program should this proposal be funded. Between March 31 and 

April 21, 2025 BLR received 19 responses of interest to the survey as shown in the three (3) pie charts. The 

Google Forms interest survey can be found in Other Attachments. 
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Induction Support Services Incorporating Potential Employer Needs 

While the credential programs themselves will not be duplicated, the induction services that support 

program graduates will be updated to reflect the movement by several Northern California school districts 

to transition into a performance-based system, abandoning the traditional time-based model used widely 

throughout K-12 education. To incorporate this change, BLR TEA will partner with Eureka City Schools 

(ECS) specifically to design in-service training and actual work-based learning experiences for GYOT/A 

program participants as ECS transitions over the next four years into the new performance-based system. 

ECS is the largest school district in Humboldt County serving a high proportion of AI/AN students 

employing more than 280 certificated staff. They have been steadfast partners working with BLR TEA 

throughout the pilot GYOA program and currently employ two GYOA graduates. The specific in-service 

workshops will cover the following topics and will incorporate AI/AN student needs in their design: 1) 

Creating Preliminary Change, 2) Creating a New Culture, 3) Transforming Leadership, 4) Transforming 

Personnel, 5) Transforming Curricula, 6) Transforming Assessments, 7) Transforming Teaching, 8) 

Transforming Learning, 9) Transforming Technology, and 10) Connecting with the Community. (Linsay 

Unified School District, 2017) 

Some of these topics will be more appropriate for GYOA participants as they focus on items 

superintendents, principals, and other district level administrators would normally handle when 

implementing change within a school system, while others are pinpointed particularly for credentialed 

classroom teachers. ECS has already invested significant time into researching and planning their system’s 

transition by visiting Lindsay Unified School District located in Central California which implemented the 

performance-based system nearly two decades ago and has seen statistically significant improvement for 

their historically marginalized students; in their case students belonging to migrant farm worker families 

and English Language Leaners. The book Beyond Reform: Systemic Shifts Toward Personalized Learning 

published by Marzano Research specifically about Lindsey Unified School District will be used to guide 

the planning of these in-service trainings and will be a book used in induction support book studies as well 

PR/Award # S299B250025 

Page e25 



2025 Professional Development: Blue Lake Rancheria Grow Your Own Teacher & Administrator Initiative 

16 

as several other books piloted under R3E and GYOA. Some of the books selected for in-service training 

are specifically geared towards classroom teachers while others are for administrators, while others are 

applicable and appropriate for both. The list of books which will used during induction support are: 

Table 6 – Induction Support Native Ways of Knowing In-Service booklist: 
Beyond Reform: Systemic Shifts Toward Personalized Learning published by Marzano Research 
Culturally Responsive Teaching & The Brain by Zaretta Hammond 
Lead Fearlessly, Love Hard: Finding Your Purpose and Putting it to Work by Linda Cliatt-Wayman 
Leadership Theory & Practice by Peter G. Northouse 
Leading Organizations: Perspectives for a New Era, Gill Robinson Hickman, Editor 
180 Days of Self-Care for Busy Educators: A 36-Week Plan of Low-Cost Self-Care for Teachers and Educators by 
Tina H. Boogren 
Whispers from the First Californians: A Story of California’s First People by G. Faber & M Lasagna 
Bad Indians: A Tribal Memoir by Deborah A. Miranda 
The Way We Lived: California Indian Stories, Songs, and Reminiscences Malcolm Margolin, Editor 
We Are the Land: A History of Native California by Damon B. Akins and William J. Bauer, Jr. 

Mentoring in an induction program 

BLR TEA’s GYOT program will utilize California’s Commission on Teacher Credentialing 

Teacher Induction Program standards when implementation our program. Mentoring is a key component 

of this program, and GYOT new teachers will receive two years of Induction support which includes a 

minimum of 20 hours of personal mentoring from Champion Mentors. 

Effective mentoring through an induction program helps new teachers and administrators develop, 

practice, and consider the skills necessary to be effective learning facilitators and school leaders. “New 

principals face many challenges in the beginning years of their career. They need support from experienced 

principals in especially developing required skills, such as effective communication with staff, time 

management, and instructional supervision to become high performing school leaders.” (Gümüş, 2019) The 

match of mentor to mentee is also important. “Effective and well-organized mentoring programs, which 

provide appropriate match between mentors and mentees, are key to prepare and assist new principals.” 

(Gümüş, 2019) The GYOT/A project staff as well as the LT will work with candidates to select an 

appropriate mentor. Being an administrator is different than being a teacher. As argued in Preparation and 

induction for school principals: Global perspectives, “being a principal is a different role from classroom 
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teaching and requires specific preparation. This involves three phases of socialization. First, aspiring leaders 

require professional socialization, preparing to become a principal. Second, they need to change their 

identify, from teacher to principal. Third, they need a period of organizational socialization, learning to lead 

in a specific school.” (Bush, 2018)   

In addition to the California Commission on Teacher Credentialing program standards and the three 

phases of socialization mentioned above for new administrators, GYOT/A adds a new standard / fourth 

phase: preparing to serve students and families, most often while working with teaching and school staff 

who are predominantly non-Native. The books selected for study during the Induction phase with mentors 

and during in-service training speak to the content of this fourth phase (Table 6). It is our program’s intent 

to provide these resources as examples of what to use with non-Native school staff to elevate and enhance 

their abilities to understand, serve and met the needs of AI/AN students in Northern California. 

Job Placement Support 

An integral part of CPH ITEPP is placement and CPH’s Teacher and Educational Leadership 

Program is placement at one elementary or secondary school during the credential year for what is 

euphemistically called “student teaching” or “student administering.” During these semester-long 

placements candidates work closely with a Master Teacher or site administrator to experience firsthand the 

work and activities of a teacher and school administrator in two different settings. The CPH team helps 

candidates select these placements and also ensures the mentors are themselves successful teachers and 

administrators. In the GYOT/A program CPH and the LT will place additional emphasis on helping to 

select the most appropriate mentor during the credential year. Out of these required placements naturally 

comes two references (often from different districts as most K-8 schools in our region are not in unified 

districts) who can help the candidate search for their first job. 

In addition to providing comprehensive support to GYOT/A candidates while they earn their 

credentials, Steve Godla, the retired Assistant Superintendent of Del Norte Unified and County Office of 
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Education and Alison Robbins, the BLR TEA Executive Director and GYOT/A Project Director will help 

the candidates to find teaching and administrative jobs. In the pilot GYOA program, Alison provided 

monthly emails containing links to open positions in LEAs meeting service payback requirements, pre-

screening the LEAs to ensure they met program criteria. 

Alison Robbins and Steve Godla will attend quarterly Region 1 leadership meetings attending by 

County Office Leadership (Assistant Superintendent for Educational Services, Human Resources, and 

Business Office) from across the region to discuss topics of mutual interest which includes new teacher and 

administrative pipeline. These meetings are an opportunity to advocate for the GYOT/A candidates and 

find placements that are a good match for them. Mr. Godla, Mrs. Robbins and the Champion Mentors will 

work with each candidate individually to prepare for the teaching and administrative job search. As five of 

the Champions are still active administrators, they will focus on mentoring the candidates while Mrs. 

Robbins and Mr. Godla will focus on preparing materials (Resumes, Statement of Purpose) for job search 

process, identifying the best-fit potential jobs, and facilitating mock interviews. 

For the past decade Mr. Godla developed, and implemented American Indian professional 

development programs which required extensive networking with Tribal governments, Native parent 

organizations, Native scholars, Native serving organizations, and LEAs. Mr. Godla will draw on this 

experience, work with Mrs. Robbins, and the Native community to ensure that GYOT/A meets the needs 

of the candidates, and the different community they will be servings as teachers and school leaders. 

Mrs. Robbins, Mr. Godla, ECS Administration, and the Champions will organize and guide 

GYOT/A specific induction activities. Mrs. Robbins and ECS will host and facilitate the trainings. The 

GYOT/A trainings will be open to other CPH credential candidates and ECS instructional and 

administrative staff to more broadly raise awareness of the needs of Native students and families. Mrs. 

Robbins and ECS will work with the other C-TIE partners and other Tribal Education Agencies, Tribes, 

Native Serving Organizations, and LEAs to develop, host, and disseminate curriculum, training materials, 

and other resources using the California CISC network. Representatives from each COE in California meet 
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Outlining the Needs 

Blue Lake Rancheria (BLR) is a federally recognized Indian sovereign nation located within the 

ancestral lands of the Wiyot people, and is the lead applicant for this proposal (CPP 1). Straddling the Mad 

River in Humboldt County, BLR is located five miles inland from Humboldt Bay and the major populations 

of the north coast of California. The BLR Tribal Education Agency (TEA) is led by an elected Board of 

Education (BOE) which falls under the jurisdiction of the Tribal Business Council as the elected governing 

body of the Tribe as established in the Tribe’s approved constitution on February 11, 1994. Since the TEA’s 

founding in 2019, the direction the BOE has taken aligns with the priorities of the Tribal Business Council’s 

economic, workforce, and community development plans. The BOE designated eight CTE Pathways as 

critical to the economic, workforce, and community development plans of the Tribe and needs of the greater 

Humboldt County community: 

Table 1 – CTE Industry Sectors supported by this proposal 
Agriculture & Natural Resources (ANR) Building & Construction Trades (BCT) 
Education, Early Childhood & Family Services (EECFS) Energy, Utilities & Environment (EUE) 
Health Sciences & Medical Technology (HSMT) Hospitality, Tourism & Recreation (HTR) 
Manufacturing & Product Development (MPD) Public Services (PS) 

Under the combined leadership of the Tribal Business Council and the BOE, the following Tribal 

economic, workforce, and community development plans that align with this NYCP application’s proposed 

pathways have been, or are currently under implementation: 

ANR, EUE, & PS CTE Pathways: In March 2024, the Tribe acquired the Leavy Ranch via the Humboldt 

Area Foundation for stewardship, education, and environmental restoration purposes. This 200+ acre 

property which incorporates ranch land, forest land, Mad River frontage and wet-lands will be the site many 

NYCP related career and college readiness co-curricular activities. Projects are in design for: Archeological 

studies of at least two historical Wiyot village sites; Traditional Ecological Knowledge (TEK) land 

management practices incorporating controlled burns under the guidance of BLR’s Office of Emergency 

Services (OES) and Fire Department; invasive species removal and restoration of traditional gathering 
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practices and timetables; and expansion of the Tribe’s solar micro-grid to include current ranch facilities. 

In December 2024, the Tribe was awarded $11.5M from the EPA to acquire 400 acres of forest, and 250 

acres of agriculture and grass land around Humboldt Bay for the purpose of land management and 

restoration work. These lands will also be sites for work-based learning opportunities. Daluviwi’ 

Community Garden has been in operation on BLR lands in some form for over a decade, adding a farm 

stand and two long greenhouses in 2019 and 2020. Dedicated to regenerative, no till farming practices, the 

community garden produces fresh, organic produce for the Tribe’s elder nutrition program, the restaurants 

within the Tribe’s casino, and for sale at the seasonal Farm Stand located on the Blue Lake Rancheria. 

EECFS CTE Pathway: Established a TEA in 2019 to create cradle to career workforce development 

mechanisms for long term community education and economic development. Ta’m Resilience Campus 

(Phase 1 of 3): Through a successfully implemented EDA grant, the Tribe’s Ta’m Resilience Campus 

(TRC) opens at the end of July 2025, and will provide workforce development training spaces, makerspace 

classrooms/workshops, library and museum space, and business incubator & retail space. This new space 

will house the TEA and the Consortium for Tribal Innovation & Entrepreneurship (C-TIE). C-TIE is being 

reorganized into a non-profit as a part of the long-term sustainability plan for funding workforce 

development initiatives to broaden the availability of support from external partners. Early Childhood 

Center: The Tribe’s land located within the City of Blue Lake across the street from the Blue Lake Union 

Elementary School has been identified as a potential site for an Early Childhood Center serving community 

children birth to TK. Research has begun on the building and startup costs on the facility, as well as into 

insurance, staffing and licensing for a birth to TK program. Sylvia Daniels Memorial Library & Living 

Archive Center: The Library was established within the Tribal Community Center in 1995 after the death 

of the Tribe’s inaugural Chairperson, Sylvia Daniels, and continues to be a space where books by Native 

authors are made available to the community. This library also operates mini-lending libraries in Eureka, 

Arcata, and Big Lagoon on top of providing tutoring services to K-8 students. In 2025, the TEA submitted 

applications to the National Endowment for the Humanities and to the Mellon Foundation for the planning 

and implementation of a repatriated object collection and educational archive. These grant applications are 
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currently pending. These spaces will provide opportunities for students in the EECFS pathway with 

internship opportunities providing student tutoring, reading programs, and cultural education. 

HSMT CTE Pathway: In 2024, the Tribe built and opened the Claudian Brundin Health Center on the 

Rancheria. The facility provides space for all employees and Rancheria citizens to receive on site medical 

services three days a week. Current plans are to expand services in a strategic rollout to ultimately include 

dental, mental health, lab, and optometry services. BLR TEA BOE uses the vast majority of the Tribe’s 

educational funding supporting three tribal citizens on full scholarship who are currently in medical or 

nursing school, and a fourth tribal citizen finishing their undergraduate degree in Psychology September 

2025. This new graduate will then enter a Masters program to become a Licensed Marriage and Family 

Therapist (LMFT) specializing in Native mental health services. BLR is currently negotiating with 

Humboldt County Department of Health & Human Services on a tribal consultation policy and 

Memorandum of Understanding (MOU) for an interagency System of Care for American Indian/Alaskan 

Native (AI/AN) minors (see Other Attachments). The Tribe’s priorities are to build a robust tribal Health 

& Human Services Department (HHSD) in collaboration with the tribal members of C-TIE by creating 

pathways for tribal youth from high school, through college, and into employment with local tribes in their 

HHS Departments or clinics in a ‘Grow Your Own’ model. 

MPD, HTR, & BCT CTE Pathways: During the forced closure of the Tribe’s casino and hotel due to the 

Covid-19 pandemic 2020-2021, the Tribe undertook large scale renovation and remodeling activities on 

those facilities as Phase 1 of a three Phase economic development plan. As a result, expansion of the hotel’s 

footprint and redesign of its recreation facilities was deemed critical to diversify the target audience to 

include families with children. To ensure the expansion would be deemed economically sound, a feasibility 

study was conducted during 2021-2022 under the US Department of Interior (DOI) Office of Indian 

Economic Development, Division of Economic Development (DED) program. The study focused on a 

family friendly entertainment center called Hou’l Park & Family Entertainment Center; an 

indoor/outdoor waterpark and entertainment center similar in size and scope to the well-known Great Wolf 

Lodge. Funding for the implementation of the Hou’l Park Phase is currently in development. Hou’l Park’s 
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construction and staffing will provide ample work-based learning opportunities and future employment for 

NYCP students. Powers Creek Brewery: In 2020-2021, BLR started its own brewery with an all new line 

of seasonally available craft beers. Scaling up production is anticipated as Phase 2 of the Tribe’s plan begins 

in 2026. Phase 2 of the economic development plan coincides with Phase 2 of the TRC expansion and will 

include space for two new workforce development projects under the newly incorporated non-profit C-TIE, 

Inc. called Wood Lab Designs and Precious Plastics. Wood Lab Designs is a makerspace dedicated to 

driving the creative process in wood and will be open to those wishing to practice both traditional local 

woodcarving and modern laser cutting techniques creating everything from personal cultural wooden 

objects to commercial grade custom cabinetry and furniture pieces. All proceeds from the sale of products 

created in Wood Lab Design’s makerspace will be managed by C-TIE, Inc. and be put back into workforce 

development program support for long-term sustainability (Application Requirements d). Precious 

Plastics is a zero-waste alternative plastic recycling system turning plastic waste into durable plastic 

products. The Tribe has a zero-carbon footprint goal which it is on-track to meet by 2030 based on current 

implementation of Environmental Department strategic plans. Precious Plastics will assist in meeting this 

goal by recycling all Rancheria plastic waste, and provide the greater Humboldt County community with 

an environmentally conscious, less impactful way of recycling its plastic waste, as currently, all plastic 

waste is sent to facilities outside of Humboldt County via semi-trucks and ships. Durable plastic products, 

everything from chairs and tables to light switches, laundry baskets and safety rails, will be produced from 

recycled plastic materials to be sold directly to construction contractors, local businesses, and to the public 

through the TRC’s retail space and online presence. As with Wood Lab Designs, all proceeds from the sale 

of products created under the Precious Plastics project will be put back into workforce development 

program support. Both Wood Lab Designs and Precious Plastics will employ student interns in all aspects 

of business operations from customer services and on-line website/IT support to product development & 

production, and overall business management including inventory & shipping logistics and financial 

reporting for non-profits. 
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Logic Model Inputs 
Outputs Outcomes – Impact 

Activities Participation Short Term Medium Term Long Term 
Resources: 
Blue Lake Rancheria 
Tribal Education 
Agency 

Six Northern 
California Tribes 

Eureka City Schools, 
Northern Humboldt 
Union High School 
District 
College of the 
Redwoods and 
California State 
Polytechnic 
University, 
Humboldt 
Redwood Region 
Chamber Foundation 
and Humboldt 
County Workforce 
Development Board 

Business & 
Community Partners,  

On-line planning 
tools and support 
(My 10-Year Plan) 

Student services 
support for all 
students with IEPs & 
504 plans 

Grant Activities: 
Develop and deliver 
formalized career 
readiness programming 
for grades 5-12 w/ 
connections to IHEs and 
other post-secondary 
opportunities 

People Served: 
800 Gr. 5-12 students in 
15 rural public-school 
districts. 

Through Gs 7 and other classes 
prepare personalized post-
secondary ed plans for 90% of 
CTE students 

100% of CTE students 
have an updated 
personalized 
postsecondary education 
plan. 

100% of CTE students 
have an updated 
personalized 
postsecondary education 
plan. 

~ 25 CE teachers in 2 
districts. 

Develop DE and CE classes in 
CTE and other academic areas 

Offer DE and CE classes 
in CTE and other 
academic areas 

Offer DE and CE 
classes in CTE and other 
academic areas 

Develop multi-year plans 
for students 

~ 10 community college 
and university faculty 
and staff 

Support WBL and internships 
for 60 or more students 

Support WBL and 
internships for 100 or 
more students 

Support WBL and 
internships for 150 or 
more students 

Hire staff to support WBL 
in the schools 

6 rural communities Provide PD for career 
connections in the content area 
for 5-12 teachers. 

Provide PD for career 
connections in the 
content area for 5-12 
teachers. 

Provide PD for career 
connections in the 
content area for 5-12 
teachers. 

Begin support job 
shadowing and WBL 2 
HS and 13 K-8 schools 

6 Tribal reservations 
and rancherias 

An increasing number of CTE 
students transition successfully 
to high school and from high 
school to post-secondary 
education, employment or the 
military 

90% of CTE students 
transition successful to 
high school and from 
high school to post-
secondary education, 
employment or the 
military 

93% of CTE students 
transition successful to 
high school and from 
high school to post-
secondary education, 
employment or the 
military 

 
Expand WBL supports to 
continuation HS 

Over 50 local 
businesses 

Increase the number of high-
quality industry recognized 
credentials 

35% of completers earn 
industry recognized 
credentials 

50% of completers earn 
industry recognized 
credentials 

Provide PD and support to 
CTE teachers and 
counselors 

3 Chambers of 
Commerce 

Improve career readiness and 
employability skills for 
students 

Improve career readiness 
and employability skills 
for students 

Improve career 
readiness and 
employability skills for 
students 

Provide access to on-line 
& print materials for 
students and families 

20+ school counselors, 
school administrators 

Align CTE pathways with 
post-secondary programs of 
study and certification 
programs for dual credit 

CTE pathways are 
aligned post-secondary 
programs of student 

CTE pathways are 
aligned post-secondary 
programs of student 

Provide wrap-around 
support services 

2 post-secondary 
institutions 

Program sustainability 
planning begins. 

Program sustainability 
planning continues. 

Process Evaluation: Using data determine what level the project is meeting 
benchmark goals. Determining what works/doesn’t work using the Fidelity Matrix. 
Are they unintended outcomes? If so, what are they? How do we respond? 

Impact Evaluation: Judging the Merit/Worth of the project. Did it achieve project 
goals? If so, can the evaluation determine a strong causal relationship.? Did the project 
outcomes result in “evidence of promise”? 
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Project Year 1 
(a) 

OMB Number: 1894-0008 

Expiration Date: 08/31/2026 

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form. 

U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS 

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS 

6. Contractual 

4. Equipment 

Budget Categories Project Year 2 
(b) 

1. Personnel 

2. Fringe Benefits 

3. Travel 

5. Supplies 

11. Training Stipends 

7. Construction 

8. Other 

9. Total Direct Costs   
(lines 1-8) 

12. Total Costs  (lines 
9-11) 

10. Indirect Costs* 

Project Year 3 
(c) 

Project Year 4 
(d) 

Project Year 5 
(e) 

Total 
(h) 

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions: 

75,713.00 

34,072.00 

44,267.00 

6,248.00 

117,400.00 

500.00 

278,200.00 

12,864.00 

146,900.00 

437,964.00 

ED 524 

436,492.00 444,437.00 119,823.00 114,957.00 1,553,673.00 

161,590.00 220,350.00 528,840.00 

10,671.00 11,822.00 3,802.00 4,664.00 43,823.00 

264,231.00 212,265.00 116,021.00 110,293.00 981,010.00 

250.00 600.00 1,350.00 

130,850.00 64,500.00 68,500.00 52,000.00 433,250.00 

4,795.00 5,600.00 4,995.00 8,795.00 30,433.00 

34,200.00 55,158.00 2,926.00 2,926.00 139,477.00 

29,215.00 26,816.00 12,290.00 14,454.00 116,847.00 

64,921.00 59,591.00 27,310.00 32,118.00 259,653.00 

BLUE LAKE RANCHERIA 

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No 

(2)       If yes, please provide the following information: 

Period Covered by the Indirect Cost Rate Agreement: From: 01/01/2025 To: 12/31/2025 (mm/dd/yyyy) 

Approving Federal agency: ED  Other (please specify): US Department of Interior

The Indirect Cost Rate is  32.22 %. 

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages? 
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560. 

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  8.00 

(6)       For Training Rate Programs (check one) -- Are you using a rate that: 

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? 

%. 

Project Year 6 Project Year 7 
(f) (g) 

Funding Opportunity Number:ED-GRANTS-011725-002 Received Date:May 12, 2025 08:03:34 PM EDT Tracking Number:GRANT14414870 
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