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PROJECT ABSTRACT 

Blackfeet Community College (BFCC) proposes the project “Strengthening Native 

Communities through Education: The Young Eagle Society (YES) Project” to serve 160 Native 

high school juniors and seniors from Browning High School and Heart Butte High School and 

over 2,500 Native youth within these communities. The focus of the program will be to deliver a 

college and career path for Native high school juniors and seniors and engage Native youth in 

community and cultural connections. The program will (1) recruit juniors and senior students 

from partnering schools who have an interest in seeking a higher education while they are in 

school, (2) offer 3-8 BFCC college courses, equal to 9-24 college credits, as dual enrollment 

courses to participating students, (3) design and implement work-integrated learning (WIL) 

experiences for participating students, and (4) offer YES-led youth events and activities focused 

on community and cultural connections with students’ Tribal Nations. Project objectives are Obj. 

1: enroll 160 high school juniors and seniors from partnering schools in BFCC college courses 

for dual enrollment. Obj. 2: 160 high school juniors and seniors will successfully complete 3-8 

BFCC college courses, equal to 9-24 college credits. Obj. 3: over 2,500 Native youth will 

participate in 72 YES-led youth events/activities focused on community and cultural connections 

with their Tribal Nations. Obj. 4: 160 high school juniors and seniors will participate in work 

integrated learning activities. Project outcomes are the successful enrollment of 160 high school 

juniors and seniors from partnering schools in BFCC college courses for dual enrollment by 

2030; successful completion of 3-8 BFCC college courses, equal to 9-24 college credits, among 

160 high school juniors and seniors by 2030; more than 2,500 Native youth will engage in 72 

YES-led events and activities that promote community and cultural connections; and a total of 

160 high school juniors and seniors will engage in work-integrated learning activities. 
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The Blackfeet Community College (BFCC) Young Eagle Society (YES)  

A. Need for the Project  

A.1. Extent to which the Project Demonstrates the Magnitude of the Need (Application 

Requirement e) 

Problem Statement: Native high school students at Browning Public Schools and Heart Butte 

Public Schools struggle with being college- or career-ready by the time they graduate from high 

school. 

Native American students struggle with college- and career-readiness for reasons related 

to poverty, limited access to resources, and challenges with cultural identity. Only 16% of 

American Indian/Alaskan Native people between the ages of 25 and 64 have a bachelor’s degree, 

compared to 33% for the rest of the U.S. population, and this is largely because of socio-

economic conditions—the unemployment rate on some reservations can be as high as 80% (Bull, 

2024). Furthermore, the most recent Census data shows that the Native American population has 

a poverty rate of nearly 30%, more than twice that of the U.S. population (U.S. Census Bureau, 

2024).  

Poverty also negatively affects high school graduation among Native students. Native 

students have the lowest rate of high school completion of any demographic group in the United 

States, according to the National Center for Education Statistics (NCES, 2024). Approximately 

14% of workforce-aged Native people have earned a high school diploma (Bull, 2024). NCES 

(2024) data tracking high school graduation rates for 2022 showed 74% of Native students 

graduated from high school, compared to 87% of the general student population. However, high 

school graduation rates for American Indian students can be as low as 50%, particularly in 

reservation settings (Bull, 2024). 
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Another barrier to Native students’ college- and career-readiness is limited resources in 

their school systems. According to the College Board (2023), only 51% of Native students have 

access to Advanced Placement courses, the lowest of all students in data disaggregated by race 

and ethnicity. A reason for this low percentage is that many public high schools on reservations 

do not have early college programs available (Marroquin, 2019). Further, public schools with a 

large Native student population experience higher rates of turnover among school personnel, 

which limits the amount of support staff are able to provide to students. For instance, at 

Browning Public Schools, there is an ongoing need to recruit and retain educators. The location 

is remote, housing is sparse, and the turnover of non-community educators in the teacher corps is 

high. As a result, students who have high needs based on poverty and generational trauma tend to 

experience public education that is unpredictably delivered by educators with novice to 

intermediate skills.  

Native American students experience similar barriers to those of other students 

transitioning to college or careers, but the significance of cultural and community connectedness 

is an integral part of social integration for these students (Patterson et al., 2017). Research shows 

that Native American students who draw on their cultural identity are more likely to succeed 

academically than those who have become culturally assimilated (Andelman et al., 2013). 

However, many Native students struggle to draw on their cultural identity because they do not 

have a strong sense of their cultural values (Fish & Syed, 2018). This is true for Native students 

in participating school districts. Research suggests that Native students who have support 

systems (e.g., peer groups, mentors) and participate in culturally affirming activities are better 

prepared for college and the workforce than those who do not (Luedke, 2020). This project aims 
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to help Native children and youth become college- and career-ready through dual enrollment, 

work integrated learning, and cultural connections.  

A.2. Extent to which the Nature and Magnitude of Gaps are Identified and Addressed  

This project addresses gaps in college and career readiness opportunities and cultural 

connections for Native students and their families. Specifically, this project aims to address the 

gap in college readiness by recruiting juniors and senior students from Browning High School 

and Heart Butte High School who have an interest in seeking postsecondary education while they 

are in school and offering 3-8 BFCC college courses, equal to 9-24 college credits, as dual 

enrollment courses to participating students. This project will address the gap in career readiness 

among Native students by designing and implementing work-integrated learning (WIL) 

experiences for participating students, including job shadowing, mentorship, and job-specific 

training. Finally, this project addresses the gap in community and cultural connections for Native 

youth and their families by designing and implementing monthly youth events/activities focused 

on engaging the community in their cultural heritage and providing opportunities for community 

members to connect with one another. Details about these project components are provided in 

Section B. Quality of the Project Design.  

A.3. Extent to which the Project will Focus on Serving Underserved Populations 

The project focuses on serving high school students from historically underserved 

populations. The unemployment rate on the Blackfeet Reservation as indicated by the Local Area 

Unemployment Statistics (LAUS) Program is 63%. This is significantly higher than the 

unemployment rates for Glacier County (4.50%), Pondera County (3.0%), and the State of 

Montana as a whole (3.3%). The relatively lower labor force participation rate on the 

Reservation (53%) is a clear indication that there are a significant number of discouraged 
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workers. Discouraged workers are individuals who have been unemployed for a long period of 

time and have given up on seeking employment. These individuals are not considered part of the 

labor force from the Census Bureau’s perspective. It is believed that the actual unemployment 

rate would likely be much higher on the Blackfeet Reservation if those individuals who have 

been unable to find employment, and have quit looking, were considered to be part of the labor 

force. The high unemployment and low labor force participation rates on the reservation are 

indicators of economic distress, which has historically plagued the Blackfeet Reservation. 

B. Quality of Project Design 

Project Overview (Application Requirement h) 

Our proposed project, titled "Strengthening Native Communities through Education: The 

Young Eagle Society (YES) Project," is a collaborative initiative designed to empower Native 

youth through culturally responsive education, leadership development in our native 

communities, and college readiness. The YES Project will provide high school juniors and 

seniors with an educational pathway to pursue college courses while still in high school while 

supporting them through advising and mentoring and enabling them to support their communities 

through YES-led community and cultural enrichment events. This initiative addresses the critical 

need for early college access, cultural grounding, and academic support for Native students. 

Through this effort, we aim to strengthen identity, improve academic outcomes, and cultivate 

future Native educators and leaders. Blackfeet Community College, Browning Public Schools, 

and Heart Butte Public Schools will partner to deliver a college and career path for high school 

juniors and seniors. The focus of the program will be to: (1) recruit juniors and senior students 

from Browning High School and Heart Butte High School who have an interest in seeking 

postsecondary education while they are in school; (2) offer 3-8 BFCC college courses, equal to 
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9-24 college credits, as dual enrollment courses to participating students, supplemented by 

supportive advising and mentoring; (3) design and implement WIL experiences for participating 

students; and (4) offer YES-led youth events/activities focused on community and cultural 

connections with students’ Tribal Nations. 

Recruitment and Enrollment Activities 

Recruitment. YES Project personnel will coordinate with high school counselors to 

invite/solicit interested and promising juniors and seniors from participating school districts 

using flyers and discussions with teachers and students. Once students have been identified, 

project personnel will arrange a meet-and-greet with these students to go over information and 

assign them to one of our High School Site Mentors who will take the lead in helping the student 

with the recruitment process. It is expected that approximately 60 high school juniors and seniors 

will be recruited for participation in the project each year (50 from Browning High School and 

10 from Heart Butte High School). Members of the junior cohort will understand that 

participation in Year 2 of the project, as seniors, is expected. However, it is likely that some of 

the Year 1 participants will drop from the program for personal reasons. If this happens, slots left 

open by departing members of the cohort may be filled in Year 2 by seniors who did not 

participate as juniors. During initial enrollment, led by Project Director Dee Lynn Hoyt (see 

resume in Attachment B), YES members will meet their High School Site Mentor, who will 

support them through their journey in the YES Project (see job description for High School Site 

Mentor in Attachment C).  

Induction Ceremony. An induction ceremony will be held each year for new YES 

members. The induction ceremony will open with an Elder’s honorarium: All Blackfeet 

meetings, events, and activities are opened by an elder or a Piikani speaker. During each 
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honorarium, we honor the Elder and present them with tobacco, asking for a blessing for the 

event and protection for our children in all walks of life and all four directions. The induction 

will proceed to opening remarks from one of BFCC’s leaders. Each new YES member will be 

introduced with a brief description of their background, achievements, and reason(s) for joining. 

After the ceremony, new YES members will have the opportunity to network with previous 

members (in years after Year 1), faculty, and staff, as well as build relationships with involved 

adults and peers. 

BFCC Orientation. YES students will participate in BFCC orientation, which occurs 

every fall and spring semester with students new to BFCC. During orientation, YES students will 

meet their BFCC advisor, learn about BFCC, learn about available resources, and receive 

assistance with selecting courses. For the YES Project, YES members’ advisor will be the BFCC 

Student Advisor and Activity Coordinator hired for the project (see job description in 

Attachment C). Also during orientation, YES students will receive Canvas training from their 

High School Site Mentor or BFCC Student Advisor and Activity Coordinator before starting 

their first dual enrollment courses. Canvas is the web-based platform used as a Learning 

Management System (LMS) at BFCC to deliver online courses and support classroom learning. 

College Readiness Activities 

Dual Enrollment Courses. All YES students will enroll in dual credit courses at BFCC. 

Students can select from a menu of 13 courses that are offered as dual enrollment, under the 

guidance of Dual Enrollment Administrator Joshlynn Joy Snow (see resume in Attachment B). 

Currently offered courses include PKNI 129 (Piikani History), BIOB 101 Discoverer (Biology), 

BIOB 102 Discoverer (Biology lab), PSYX 100 (Intro to Psychology), EDU 109 (Piikani Art), 

COMX 111 (Public Speaking), HSTA 225 (Montana History), EDU 202 (Intro to Education), 
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MUS 202 (History of Rock and Roll), NASX 141 (Piikani Language Origins), WRIT 101 

(College Writing), SCI 213 (Earth and Sky), and Heart Butte High School 121 College Algebra 

3. Small changes, based on instructor availability, are made each semester. Resumes for 

instructors of currently offered courses are contained in Attachment B. The number of classes 

offered per semester is different for each partnering high school, which are specified below.  

Browning Public Schools (BPS). At BPS, YES students can take between 1 and 4 dual 

enrollment courses per semester, with a maximum of 8 classes per year; the same 4 classes are 

offered each fall and spring (aside from small changes made each semester). To be considered a 

program graduate, YES students must complete at least 3 (with a maximum of 8) courses during 

the program. Additionally, YES students must pass each course with a C or higher. Students at 

Browning HS who finish all 8 courses during their junior year can enroll full-time at BFCC 

during their senior year. Due to an existing agreement, BFCC adjunct instructors teaching dual 

enrollment courses are embedded at Browning High School, enabling students to take in-person 

courses that are supplemented using Canvas.  

Heart Butte Public Schools (HBPS). At HBPS, YES students can take 1 or 2 dual 

enrollment classes each semester; the same 2 classes are offered each fall and spring. To be 

considered a program graduate, YES students must complete at least 3 (with a maximum of 4) 

courses during the program. Additionally, YES students must pass each course with a C or 

higher. Due to distance (BFCC is approximately 35 minutes from HBPS by car), classes are 

offered online; existing space at HBPS will be used for online dual enrollment courses. 

Summer Exchange. A summer student exchange program between BFCC and Eastern 

University in Philadelphia will take place each summer of the project period. Each summer, 8 

senior YES students who just graduated from high school and have already completed 3-4 BFCC 
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dual enrollment courses will have the opportunity to go to Eastern University for one week, and 

8 undergraduate students in education-related programs from Eastern University will have the 

opportunity to visit BFCC and the Blackfeet Reservation for one week. The purpose of the 

exchange program is to allow YES students to experience what it is like at a university outside of 

the reservation, and for both YES students and Eastern University students to experience 

different cultures. During the summer exchange, YES students will tour Eastern University’s 

campus, explore the city of Philadelphia, and visit museums and other local attractions. Eastern 

students will visit BFCC during the Art of the Sun Dance, which is a deeply spiritual practice 

that is a central part of Blackfeet culture and traditions, with the Sun Dance ceremony serving as 

a key expression of our beliefs. The first cohort of students will participate in the exchange 

during the summer of 2026. BFCC and Eastern University will employ their own in-house 

selection processes to recruit students for the exchange. However, each student will go through 

an application process, which may include criteria such as a minimum GPA, writing an essay, 

having teacher recommendation letters, and/or demonstrating the completion of a college 

application. Additional planning for requirements will occur during the first year of the project, 

prior to the first Summer Exchange.  

Career Readiness Activities/Work-Integrated Learning (WIL) 

Career readiness and WIL activities will be included in the project. Initial planning of this 

aspect of the project has yielded partnerships with Browning Public Schools, Heart Butte Public 

Schools, Blackfeet Head Start, and East Glacier Park Grade School, where students (especially 

those interested in careers in education) are able to observe and support instruction in early 

childhood and elementary school classrooms with cooperating teachers (see letters of support 

from existing partners in Attachment D). Current, ongoing planning for WIL activities in the 
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project will continue post-award and is expected to result in recruitment of other WIL providers 

and activities (e.g., certified nursing assistant training and job shadowing/WIL in construction, 

trades, banking/finance, and other areas).  

Job Shadowing. All YES students will participate in job shadowing. Job shadowing is a 

career development practice where a BFCC student observes a professional in their work 

environment to gain insight into a specific job or industry. During job shadowing, the observer 

(or "shadow") will follow the professional throughout their workday, learning about their tasks, 

responsibilities, and the skills required for the job. Each YES student will engage in at least 20 

hours of job shadowing during the project and will be compensated $10 for each hour they job 

shadow. During post-award planning, Project Director Dee Lynn Hoyt will lead efforts to recruit 

additional job shadowing partner organizations. Below are descriptions of already-planning WIL 

opportunities. 

Early Childhood Blackfeet Head Start. YES students shadow Head Start staff in the areas 

of education, health and nutrition services, family support services/connection to community 

resources, parent engagement activities, and services for children with special needs/disabilities. 

Work shadowing opportunities will be available during the school day or after school (3-5pm). 

Transportation will be provided on an as-needed basis to support YES member travel to 

Blackfeet Head Start. 

Browning, Heart Butte, and East Glacier Park elementary schools. YES students will 

shadow teachers at these K-8 schools. YES students will be placed in classrooms based on their 

interests and teacher availability; emphasis will be on early childhood and elementary education 

classrooms. Because of limited resources and space, a maximum of 25 YES students can be 
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placed in these schools each semester. Transportation will be provided on an as-needed basis to 

support YES member travel to participating school placements. 

Elementary Student Tutoring. As part of job shadowing activities, YES students will 

provide homework mentoring/tutoring to K-8 students at Browning Elementary, Heart Butte 

Elementary, and East Glacier Park Grade School. Homework mentoring/tutoring will take place 

during school or after school, depending on students’ needs. Transportation will be provided on 

an as-needed basis to support YES member travel to participating school placements. This 

activity will be led by High School Site Mentors. 

CPR Training. Project Director Dee Lynn Hoyt will provide CPR/first-aid training and 

certification opportunities to YES students. Students who participate will become card holders at 

the end of their training. 

Mentoring. YES students will be provided with mentoring from High School Site 

Mentors. The nature of the mentoring will depend on each student's unique needs.  

Community and Cultural Connection Activities 

YES students will schedule and facilitate one or more monthly activities (up to 72 

activities and events for the project period) for youth and their families within their community. 

The BFCC Student Advisor and Activity Coordinator will help YES students plan and 

implement the activities, under the guidance of Project Director Dee Lynn Hoyt. Activities and 

events will focus on community and cultural connections and will take place at partnering high 

schools and locations across the community. Each event will open with an Elder’s honorarium 

ceremony, where an elder or a Piikani speaker is presented with tobacco and asked to bless the 

event and offer protection to the youth and families involved in the activity or event. All events 
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will carry and affirm Piikani culture and language, and YES students will be the voice–

conveying pride in their culture. Example activities/events that may be implemented include:  

● 

 

 

 

 

Sweat Lodges: A sweat lodge is a dome-shaped hut made from willow branches and 

covered with hides, tarps, or blankets. Inside, hot stones (heated in a fire outside) are 

placed in a central pit. Water is poured over the stones to create steam. A ceremony is 

usually led by a spiritual leader or elder, who guides songs, prayers, and teachings. 

Participants sit in a circle and go through several “rounds” or sessions, each with specific 

meanings. 

● Ball and Book Game: The Ball and Book game is a traditional Blackfeet children’s game, 

though in some communities, it may go by other names or slight variations. It was both a 

physical activity and a way to develop concentration, hand-eye coordination, and 

balance—important skills for survival and learning. 

● Rattle Making: Rattle making is a meaningful cultural practice among the Blackfeet 

(Amskapi Piikani) people, deeply connected to ceremony, prayer, healing, and song. 

Rattles are not just musical instruments—they are sacred tools that carry spiritual power, 

used by elders, medicine people, and singers during rituals and cultural teachings. 

● Run and Scream: Run and scream is a traditional Indigenous game that combines 

physical activity with cultural significance. Historically played by children, particularly 

girls transitioning from childhood to adolescence, the game served both as entertainment 

and as a means to develop stamina, lung capacity, and vocal strength. 

● Stick and Hoop: The Blackfeet Nation (Amskapi Piikani) have long used willow hoops 

and willow sticks in traditional games, teachings, and ceremonies. These tools were 

handcrafted from natural materials and served both recreational and educational 
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purposes, helping children and young adults learn accuracy, strength, patience, and 

cultural values. 

● Visiting Blackfeet Sacred Sites: Some sacred sites include Chief Mountain (Nínaiistáko), 

The Sweetgrass Hill, and Badger-Two Medicine Area Heart Butte, Little Plume, Feather 

Woman Mountain. 

● Art of the Sundance: The Sundance is a multi-day spiritual ceremony traditionally held in 

the summer. It includes: Prayer, fasting, and dancing as acts of sacrifice and devotion. 

Communal participation involving sacred songs, drumming, and offerings. 

Priorities Addressed  

● 

 

 

Absolute Priority: Native Youth Community Project. The proposed project is (1) focused 

on a defined local geographic area, (2) centered on the goal of ensuring that Indian 

students are prepared for college and careers, (3) informed by evidence from data 

analysis, (4) focused on one or more barriers or opportunities with a community-based 

strategy/ies and measurable objectives, (5) designed and implemented through a 

partnership of various entities, and (6) led by an eligible entity demonstrating the capacity 

to improve outcomes relevant to the project focus through experience with programs 

funded through other sources.  

● Competitive Preference Priority 1: Tribal Lead Applicants.  

● Competitive Preference Priority 3: Improving Educational Opportunities and 

Achievement of Indian Children and Youth: (2) Partnership projects between schools and 

local businesses for career preparation programs. 

Project Partners: A memorandum of agreement, signed by all project partners, appears in 

Attachment E (Application Requirement f).  
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Blackfeet Community College. Blackfeet Community College provides higher education 

opportunities to approximately 400 students per year in Associate of Arts, Associate of Science, 

Associate of Applied Science degree and certificate programs. Blackfeet Community College 

currently has a 4-year BSN Nursing program with the integration of a 2+2 hybrid model with 

Montana Universities such as University of Montana-Missoula, University of Montana-Western, 

and Montana State University-Northern. The Blackfeet Tribe is a Federally Recognized Indian 

Tribe in an isolated rural area located on the Blackfeet Reservation in Northwestern Montana, 

encompassing approximately 1.5 million acres (2,372 square miles). The reservation is bordered 

to the north by the Canadian border, the south by Lewis and Clark State Park, the west by 

Glacier National Park, and the east by Cut Bank and Toole County. The Blackfeet Reservation is 

located in the rural Glacier County and part of Pondera County. Browning is the largest 

community on the Blackfeet Indian reservation with the smaller communities of Babb, St. Mary, 

Starr School, East Glacier, Seville, Blackfoot, and Heart Butte (located in Pondera County). 

According to the Blackfeet Tribal Enrollment, we have 17,049 enrolled members, of which 

8,976 live on the reservation and 8,073 live off the reservation either in Montana or out of state. 

The proposed YES Project has the full endorsement and support of the Blackfeet Tribe (see letter 

of support in Attachment D). 

Browning Public Schools (BPS). Browning Public Schools is located in Browning, 

Montana, and serves the Browning community, which is primarily composed of members of the 

Blackfeet Nation. The school district includes several schools, ranging from elementary to high 

school levels. The district is known for its commitment to providing quality education while also 

incorporating the cultural heritage and traditions of the Blackfeet people into its curriculum. This 

includes efforts to promote the Blackfeet language and culture among students. Browning Public 
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Schools often face challenges common to rural and Indigenous communities, such as funding 

and resources, but they strive to create a supportive learning environment for their students. The 

district emphasizes the importance of community involvement and aims to prepare students for 

both higher education and vocational opportunities. Overall, Browning Public Schools play a 

crucial role in the education and development of the youth in the Browning area, focusing on 

both academic achievement and cultural identity. BPS has one elementary school, one middle 

school, and one high school, serving approximately 1,200 students. 

Heart Butte Public Schools (HBPS). Heart Butte Public Schools is located in Heart Butte, 

Montana, and serves the local community, which is primarily composed of members of the 

Blackfeet Nation. The school district includes one K-12 school that provides education to 

approximately 300 students from early childhood through high school. Heart Butte Public 

Schools focuses on delivering quality education while also incorporating the cultural heritage 

and traditions of the Blackfeet people into its curriculum. This includes efforts to promote the 

Blackfeet language and cultural practices, aiming to foster a sense of identity and pride among 

students. The district faces challenges typical of rural and Indigenous communities, such as 

limited resources and funding. However, it strives to create a supportive and engaging learning 

environment for its students, emphasizing both academic achievement and cultural awareness. 

Local Early Childhood and Elementary Schools. The local early childhood and 

elementary schools that will offer job shadowing and other work integrated learning 

opportunities for participating students include Early Childhood Blackfeet Head Start, Browning 

Elementary, Heart Butte Elementary, and East Glacier Park Grade School.  

Other WIL Providers. As described above, initial planning for submitting a grant 

proposal yielded confirmed partnerships with local early childhood and elementary schools. 
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Additional, ongoing planning is expected to yield additional WIL partnerships (e.g., certified 

nursing assistant training and job shadowing/WIL in construction, trades, banking/finance, and 

other areas). New providers will be asked to sign the project’s MOA, which will be updated 

continuously as new partners are recruited. 

Eastern University (EU). EU’s main campus is located in suburban Philadelphia. In 

addition, EU operates one branch campus in Philadelphia (Esperanza College), six instructional 

locations, and 16 instructional sites. Several instructional sites are international and serve 

students in EU’s Spanish-language seminary program. Today, EU’s main academic divisions 

include the College of Arts and Humanities, College of Business and Leadership, College of 

Education and Behavioral Sciences, College of Health and Sciences, and Palmer Theological 

Seminary and College. The university also operates a college with Esperanza Inc., a community 

development corporation in north Philadelphia. Esperanza College qualifies federally as a 

Hispanic Serving Institution and offers both academic and professional Associate’s degrees. 

Altogether, the colleges offer 73 Bachelor’s degrees, 58 Master’s degrees, 10 Doctoral degrees, 

20 Associate’s degrees, and 9 non-credit diplomas and certificates.  

The Lincoln Center for Family and Youth (TLC). Founded in 1970, The Lincoln Center 

for Family and Youth (TLC) is a social enterprise serving multiple regions of the U.S. TLC 

provides a broad range of services, including school-based staffing, social emotional learning, 

individual and group counseling, alternative education, training and professional development, 

and coaching. Over its 50+ year history, TLC has grown steadily to comprise four divisions: 

School-Based Staffing Services, Community-Based Services, TLC Leadership Academy, and 

TLC Education Institute. These programs are united under TLC’s mission to empower people to 

make positive choices, meaningful connections, and transformational change. For this project, 
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TLC will partner with BFCC to coordinate the summer exchange camp for graduating seniors 

that will happen between Eastern University and BFCC.  

B.1. Extent to which Goals, Objectives, and Outcomes are Specified and Measurable 

Blackfeet Community College will partner with Browning Public Schools and Heart 

Butte Public Schools to deliver a college and career readiness program (the YES Project) for 

high school juniors and seniors.  

Overarching Goal: to help Native children and youth become college- and career-ready through 

dual enrollment, work integrated learning, and cultural connections.  

Objectives Outcomes 

Objective #1: Enroll 160 high school juniors 

and seniors from partnering schools in BFCC 

college courses for dual enrollment by 2030.  

Outcome #1: Successful enrollment of 160 

high school juniors and seniors from 

partnering schools in BFCC college courses 

for dual enrollment by 2030.  

Objective #2: 160 high school juniors and 

seniors will successfully complete 3-8 BFCC 

college courses, equal to 9-24 college credits, 

by 2030.  

Outcome #2: Successful completion of 3-8 

BFCC college courses, equal to 9-24 college 

credits, among 160 high school juniors and 

seniors by 2030.  

Objective #3: Over 2,500 Native youth will 

participate in 72 YES-led youth 

events/activities focused on community and 

Outcome #3: More than 2,500 Native youth 

will engage in 72 YES-led events and 

activities that promote community and 

cultural connections with their Tribal Nations. 
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cultural connections with their Tribal Nations 

by 2030.  

Objective #4: 160 high school juniors and 

seniors will participate in work integrated 

learning activities by 2030. 

 

Outcome #4: A total of 160 high school 

juniors and seniors will engage in work-

integrated learning activities.  

B.2. Extent to which the Design Demonstrates Meaningful Community Engagement and 

Input (Application Requirement a) 

This project demonstrates strong community engagement and input in two primary ways. 

First, YES students play a central leadership role in designing, selecting, and implementing 

community and cultural connection activities and events. This participatory approach ensures 

that students are not just passive recipients but active agents in shaping programming that 

reflects their identity and values; exercising this agency is affirming and will help YES students 

build important leadership skills. Under the guidance of the BFCC Student Advisor and Activity 

Coordinator, with support from High School Site Mentors, students will solicit feedback and 

insights from community members, planning and implementing activities that engage Blackfeet 

children and community members. This process ensures that the activities are grounded in the 

community’s cultural heritage and aligned with the interests, traditions, and seasonal rhythms of 

Blackfeet life. By incorporating intergenerational input, students are also fostering stronger 

community ties and mutual respect between youth and adults. 

Second, community members who attend YES-led cultural activities and events will be 

invited to participate in informal group discussions afterward. These debriefing sessions, 

facilitated in a welcoming and respectful environment, will provide space for participants to 
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share reflections, offer constructive feedback, and suggest future directions. These discussions 

not only help improve future events but also validate community voices and build a culture of 

continuous improvement rooted in shared ownership. The feedback collected will be synthesized 

by the YES students and project staff, then integrated into the planning process for subsequent 

activities, further reinforcing a cycle of collaboration, responsiveness, and cultural preservation. 

B.3. The Design will Result in Information to Guide Replication of Project Activities  

The design for implementing and evaluating the proposed project is intentionally 

structured to generate valid, reliable, and actionable information that will guide the replication of 

project activities and strategies at other Tribal Colleges and similar institutions. The integration 

of a culturally responsive, mixed-methods evaluation with structured implementation 

documentation ensures that both the effectiveness and the processes behind the project can be 

clearly understood and replicated. 

Implementation activities will be systematically documented, including training sessions, 

curriculum enhancements, student support initiatives, and advising interventions. These records 

will include dates, participant information, and implementation outcomes, providing a step-by-

step reference for institutions seeking to adopt similar practices. The external evaluator will 

assess both fidelity to the original design and any necessary adaptations made in real time, 

distinguishing between core program elements that are essential for success and those that can be 

modified based on institutional context. 

The use of a mixed-methods evaluation—combining quantitative measures such as 

student retention, course completion, and activity participation records with qualitative insights 

from meetings, informal group discussions, and questionnaires—will produce a rich evidence 

base. This approach not only confirms which strategies are effective, but also reveals the 
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mechanisms behind their success. In particular, qualitative findings will illuminate the role of 

culturally grounded pedagogy and support services, offering valuable guidance for institutions 

serving Indigenous or underrepresented students. 

Cultural responsiveness is embedded throughout the evaluation, ensuring that instruments 

and methods reflect the values and norms of the Blackfeet Nation. The documentation of 

culturally relevant instructional practices and student support approaches will serve as a 

transferable framework for other Tribal Colleges seeking to enhance engagement and persistence 

through culturally sustaining education. Furthermore, the project includes a continuous 

improvement process informed by ongoing data collection and reflection. This process will be 

documented and shared as a scalable model for adaptive implementation, allowing replication 

sites to use data not only for accountability but for program refinement and sustainability. 

Annual and final evaluation reports will include comprehensive analysis of outcomes, detailed 

implementation narratives, and practical tools such as training modules and evaluation 

instruments. These deliverables will support replication by providing both the evidence of impact 

and the operational guidance necessary for successful adaptation in other settings. 

B.4. The Quality of the Design and Procedures Documenting Project Activities and Results 

The evaluation plan demonstrates a high-quality mixed-methods design that integrates 

robust quantitative and qualitative procedures to comprehensively document project activities 

and measure results. For the quantitative part of the design, the project evaluator will collect and 

analyze student-level outcome data (e.g., enrollment, retention, completion rates, course pass 

rates) using descriptive statistics to measure progress toward clearly defined objectives and 

performance indicators outlined in the grant. The quantitative data will be used not only for 
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summative evaluation but also for formative decision-making, allowing for real-time project 

improvements and mid-course corrections. 

For the qualitative part of the design, the evaluation incorporates informal group 

discussions with community members, meetings with stakeholders, and questionnaires involving 

students, youth, families, and staff to capture participant experiences, perceptions of 

effectiveness, and implementation fidelity. The qualitative data collection is structured to ensure 

cultural relevance, particularly in engaging the Blackfeet community, and will use instruments 

and protocols designed or adapted with input from tribal stakeholders. Thematic analysis will be 

conducted systematically to identify patterns, contextual factors, and insights that numbers alone 

cannot reveal—especially useful for informing replication and culturally responsive 

programming. 

Project implementation will be systematically documented through activity logs, course 

completion records, meeting minutes, and progress reports. The evaluator will compile and 

triangulate data from multiple sources to construct a comprehensive implementation narrative, 

detailing what was done, when, by whom, and with what effect. Findings will be shared 

regularly with project leadership to support a continuous improvement cycle, and will also be 

used to produce annual evaluation reports for the Department of Education. 

B.5. Extent to which the Proposed Project Demonstrates a Rationale through Evidence 

(Application Requirement c) 

The proposed project involves two evidence-based practices: work integrated learning 

(WIL) and dual enrollment. WIL refers to educational programs that integrate academic learning 

with practical work experience. This approach allows students to apply theoretical knowledge in 

real-world settings, enhancing their skills and employability. WIL can take various forms, 
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including job shadowing, internships, co-op programs, apprenticeships, service learning, and 

project-based learning. Research supports the effectiveness of WIL in enhancing student learning 

outcomes and employability. For instance, WIL can lead to higher levels of student engagement 

and motivation, as students see the relevance of their studies to real-world applications (Palmer 

et al., 2018). Research also indicates that students involved in WIL often achieve better academic 

results, as the practical experience reinforces their understanding of theoretical concepts (Xia et 

al., 2015). WIL provides students with opportunities to build professional networks, which can 

be beneficial for future job searches and career development (Ferns et al., 2025). 

Dual enrollment programs allow high school students to take college courses and earn 

college credits while still attending high school. Such programs, also referred to as dual credit or 

early college programs, are designed to boost college access and degree attainment, especially 

for students typically underrepresented in higher education. There is strong research evidence 

that shows dual enrollment having positive effects on students’ degree attainment (college), 

college access and enrollment, credit accumulation, completing high school, and general 

academic achievement (high school), and promising evidence that shows dual enrollment having 

positive effects on students’ staying in high school, college readiness, and attendance (high 

school; An & Taylor, 2015; Kim & Bragg, 2008; Rodriguez et al., 2012). Both of these 

evidence-based practices align with the primary purpose of this grant, which is to help Native 

children and youth become college- and career-ready through dual enrollment, work integrated 

learning, and cultural connections.  

C. Quality of Project Personnel 

C.1. Applicant Encourages Applications from Historically Underrepresented Groups 
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The proposed YES Project is a Blackfeet project. It proceeds with the full endorsement of 

the Blackfeet Tribe (see letter of support in Attachment D). Given that it emerges from and 

addresses our local Blackfeet experiences and concerns, the project also leverages our expertise: 

Many of the project personnel have historically encountered challenges related to living in a rural 

area, language barriers, and economic disadvantages. In addition, though, most project staff are 

Indigenous or have significant experience working with Native communities, which fosters trust 

with students and alignment with program values. Furthermore, many of the BFCC adjunct 

instructors are themselves Blackfeet tribal members. All resumes for currently selected project 

staff are contained in Attachment B. 
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U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

Blackfeet Community College

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 158,806.00 158,806.00 158,806.00 158,806.00 158,806.00 794,030.00

2. Fringe Benefits 26,267.00 26,267.00 26,267.00 26,267.00 26,267.00 131,335.00

3. Travel 41,852.00 41,852.00 41,852.00 41,852.00 41,852.00 209,260.00

4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00

5. Supplies 15,100.00 15,100.00 15,100.00 15,100.00 15,100.00 75,500.00

6. Contractual 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 150,000.00

7. Construction 0.00 0.00 0.00 0.00 0.00 0.00

8. Other 0.00 0.00 0.00 0.00 0.00 0.00

9. Total Direct Costs   
(lines 1-8)

272,025.00 272,025.00 272,025.00 272,025.00 272,025.00 1,360,125.00

10. Indirect Costs* 27,202.00 27,202.00 27,202.00 27,202.00 27,202.00 136,010.00

11. Training Stipends 93,900.00 93,900.00 93,900.00 93,900.00 93,900.00 469,500.00

12. Total Costs  (lines 
9-11)

393,127.00 393,127.00 393,127.00 393,127.00 393,127.00 1,965,635.00

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

ED 524

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes No

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: To: (mm/dd/yyyy)

Approving Federal agency: ED  Other (please specify):

The Indirect Cost Rate is  %.

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  10.00 %.

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 05:25:50 PM EDTTracking Number:GRANT14414194
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Name of Institution/Organization

Blackfeet Community College
Applicants  requesting funding for only one year 
should complete the column under "Project Year 1."  
Applicants requesting funding for multi-year grants 
should complete all applicable columns.  Please read 
all instructions before completing  form.

IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES

(1)   List administrative cost cap (x%): 5.00

(2)   What does your administrative cost cap apply to? (b) only direct costs

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 
    Administrative

3,721.00 3,721.00 3,721.00 3,721.00 3,721.00 18,605.00

2. Fringe Benefits 
    Administrative

615.00 615.00 615.00 615.00 615.00 3,075.00

3. Travel Administrative 5,410.00 5,410.00 5,410.00 5,410.00 5,410.00 27,050.00

4. Contractual 
    Administrative

0.00 0.00 0.00 0.00 0.00 0.00

5. Construction 
    Administrative

0.00 0.00 0.00 0.00 0.00 0.00

6. Other Administrative 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 7,500.00

7. Total Direct Administrative  
Costs (lines 1-6)

11,246.00 11,246.00 11,246.00 11,246.00 11,246.00 56,230.00

8. Indirect Costs 0.00 0.00 0.00 0.00 0.00 0.00

9. Total Administrative  
    Costs

11,246.00 11,246.00 11,246.00 11,246.00 11,246.00 56,230.00

10. Total Percentage of  
      Administrative Costs

2.86 2.86 2.86 2.86 2.86

ED 524

(a) indirect and direct costs   or,

Tracking Number:GRANT14414194 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 08, 2025 05:25:50 PM EDT
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