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OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * |f Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
05/08/2025 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |MT |

8. APPLICANT INFORMATION:

*a. Legal Name: |Arlee Joint School District #8 |

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

I | [[cazreBenkade

d. Address:

* Streetl: |72220 Fyant St |
Street2: | |

* City: |Ar lee |
County/Parish: |MT |

* State: |MT: Montana |
Province: | |

* Country: |USA: UNITED STATES |

* Zip / Postal Code: |59821-9007 |

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: _ |

Middle Name: | |

* Last Name: - |

Suffix: | |

Title: |

Organizational Affiliation:
|Arlee Joint School District #8 |

* Telephone Number: _ Fax Number: |

cemait |
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Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:

G: Independent School District |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Assistance Listing Number:

|84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

*12. Funding Opportunity Number:
ED-GRANTS-011725-003

*Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth
Program, Assistance Listing Number (ALN) 84_.299A

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment H Delete Attachment H View Attachment

*15. Descriptive Title of Applicant's Project:

The Arlee Roots to Rise (R2R) Projects focuses on accelerating early literacy achievement,
integrating the Salish language and culture, and strengthening high school college and career
readiness.

Attach supporting documents as specified in agency instructions.

Add Attachments H Delete Attachments | ‘ View Attachments
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant MT-001 *b. Program/Project  |MT-001

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* @, Start Date: 10/01/2025 *b.End Date:  |09/30/2030

18. Estimated Funding ($):

*g. TOTAL

*a. Federal | 2,123,915.00|

*b. Applicant | 0.00|

*c. State | 0 .00|

*d. Local | 0.00|

*e. Other | 0.00|

*f, Program Income | 0.00|
|

2,123,915.oo|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[X] c.Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[[]ves X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are
true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to comply with any resulting
terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or
administrative penalties. (U.S. Code, Title 18, Section 1001)

X ** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Authorized Representative:

Prefix: | | * First Name: - |

Middle Name: | |

* Last Name: — |
Suffix: | |

*Title: |Superi ntendent |

* Telephone Number: _ | Fax Number: |

<emai | |

* Signature of Authorized Representative: _

* Date Signed: |05/08/2025 |
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OMB Number: 4040-0013
Expiration Date: 02/28/2025

CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or

modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard

Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000

for each such failure.

* APPLICANT'S ORGANIZATION
|Arlee Joint School District #38

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: - | Middle Name: |
* | ast Name: _ | Suffix: I:I

* Title: |5Uperintendent

*SIGNATURE: | | *DATE: [05/08/2025
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Abstract

The Arlee R2R (Roots to Rise) Project is a comprehensive, community-rooted effort to
transform student outcomes in the Arlee School District, a rural and culturally rich
community on the Flathead Indian Reservation in Montana, home of the Confederated and
Salish and Kootenai Tribes. This initiative addresses critical educational disparities through
an integrated model focused on early literacy, cultural identity, and postsecondary
readiness. The project is in partnership with Nkwusm Salish Language School, Salish
Kootenai College, and the CSKT Tribal Education Department and will serve approximately
400 students each year.

R2R is driven by three primary goals:

1. Strengthen early learning and foundational literacy for students in preschool
through third grade, ensuring every child enters fourth grade reading proficiently and
with a strong academic foundation.

Project Measure 1a: Increase K-3 reading proficiency rates to 70% within
five years.

Project Measure 1b: 100% of K-6 teachers trained in the Science of Reading
within two years.

2. Foster a culturally sustaining and inclusive educational environment that
centers Indigenous knowledge, language, and identity while promoting cross-cultural
understanding and belonging for all students.

Project Measure 2: 100% of K-12 students receive Salish language
instruction integrated into their learning.

3. Increase college and career readiness by supporting students from middle school
onward with mentorship, academic guidance, culturally responsive instruction, and
exposure to a wide range of postsecondary and workforce opportunities.

Project Objective 3a: 50% of the seniors will graduate with either college
credit or a workforce credential

Project Objective 3b: Achieve a 5% increase in the high school graduation
rate within five years.

These goals are operationalized through three interwoven pillars: Early Literacy, Cultural
Integration, and College & Career Readiness. The initiative invests in high-quality literacy
instruction, family engagement, and culturally affirming pedagogy, while establishing clear
pathways to future success for all students. The R2R application aligns with Competitive
Preference Priorities 2 and 3, as it includes a signed agreement with a tribal partner,
addresses early education, and builds partnerships that support high school students in
transitioning from school to high-skill careers.

PR/Award # S299A250056
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Arlee Roots to Rise

Need for Project

Arlee Joint School District #8, located on the southern end of the Flathead Indian Reservation,
is a culturally rich and deeply connected community facing significant educational challenges.
The Arlee community is predominantly Native American, with 70% of the students enrolled tribal
members or descendants. While the natural beauty and community strength of Arlee are
defining features, our schools are grappling with persistent academic underperformance,
college and career readiness, and gaps in culturally responsive instruction. Comprehensive data
from assessments, surveys, and district reviews highlight the urgent need for a transformational
approach across early literacy, cultural integration, and college and career readiness. The

district’'s commitment to continuous school improvement frames this proposed project.

The needs described below form the foundation for three primary goals:

1. Accelerate Early Literacy Achievement through a districtwide system aligned with the
Science of Reading and effective Multi-Tiered Systems of Support (MTSS).

2. Integrate the Salish Language and Culture across all grade levels in collaboration with
community partners like Nkwusm Salish Language School and Salish Kootenai College.

3. Strengthen High School College and Career Readiness programs to better prepare

students for life after graduation.
Goal 1: Accelerate Early Literacy Achievement

Reading proficiency in the Arlee Joint School District #8 is in urgent need of improvement.
Based on the 2023 Smarter Balanced Assessment results, only 18% of elementary students
scored proficient or above in reading—well below the Montana state average of 46%. At the

high school level, just 26% of 11th graders met proficiency on the ACT English Language Arts

PR/Award # S299A250056
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assessment in 2024, compared to a state average of 52.6%. These numbers reflect a critical

literacy gap with deep systemic roots.

The district continues to rely on outdated instructional methods, particularly whole-language
approaches that are not supported by current research. Essential components of structured
literacy—such as phonics, fluency, and encoding—are inconsistently practiced, especially in
grades K-2, where foundational skills are crucial. The lack of universal screeners, coherent data
systems, and Tier 2 interventions further compounds the problem, leaving many students

without the targeted support they need.

Data from Measures of Academic Progress (MAP) assessments underscore the crisis: 70% of
students score at or below the 60th percentile in reading, and only 8% reach the 80th percentile
or higher. This underperformance cannot be explained by student ability alone—it stems from
systemic instructional gaps. The district’s four-day school week, limited collaboration time, and
reliance on privatized instruction make it difficult to implement cohesive, data-driven practices.
Furthermore, the professional development many educators have received lacks grounding in

the Science of Reading.

Demographically, Arlee serves a unique student population: 70% of students are Native
American and 24.5% receive special education services—double the state average. These
numbers point to instructional shortcomings rather than a prevalence of learning disabilities. To
reverse these trends, Arlee must adopt a districtwide commitment to evidence-based literacy
practices. This includes implementing structured literacy models, developing Tier 2
interventions, ensuring universal screening, and building a collaborative, professional learning
community focused on high-quality, differentiated reading instruction. Without swift and systemic

change, current inequities will not only persist but deepen over time.

PR/Award # S299A250056
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Goal 2: Integrate Salish Language and Culture Across All Grade Levels

Arlee is situated in the heart of the Confederated Salish and Kootenai Tribes’ homeland, and
70% of its student population identifies as Native American. Yet, fewer than 5% of the teaching
staff are enrolled tribal members, and the current curriculum does not systematically incorporate
Salish language or culture at any grade level. This lack of representation has contributed to a

profound sense of cultural disconnection for many students.

Cultural marginalization is not just a social issue—it’s an academic one. When students don’t
see their identities reflected in school, they are more likely to disengage. In Arlee, behaviors
such as shutting down or refusing to work are often signs of deeper mental health struggles
rooted in this lack of belonging. The ongoing trauma from various events continues to
reverberate, underscoring the need for culturally affirming education as both a preventive and

healing strategy.

The Salish language is endangered, but revitalization efforts are underway through community
organizations like the Nkwusm Salish Language School. These efforts are not just about
language preservation—they are vital to fostering cultural pride, resilience, and identity. To be
effective, language and culture must be integrated into the daily academic experience, not

treated as supplemental or extracurricular.

Partnerships with Nkwusm and Salish Kootenai College present meaningful opportunities.
Nkwusm can provide curriculum materials and language instructors, while Salish Kootenai
College can support staff training, curriculum development, and ongoing professional learning.
By embedding Salish language and culture throughout the K—12 experience, Arlee Schools can
build a stronger sense of identity and belonging, helping students not only succeed

academically but also grow into proud, empowered members of their community.

PR/Award # S299A250056
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Arlee Roots to Rise

Goal 3: Strengthen High School College and Career Readiness

Community feedback and academic data reveal deep concerns about how well Arlee is
preparing students for life after high school. Parent perception surveys show the lowest
satisfaction scores in the area of college and career readiness as reported on the 2024-2025
comprehensive needs assessment. These concerns are justified: the district’s high school
completion rate is 77%, compared to the state average of 85%, and ACT results show only 26%

of students meeting proficiency in English Language Arts.

The gaps are structural and begin early. Arlee currently lacks a comprehensive college and
career readiness framework that starts in middle school and builds progressively through high
school. Students have limited exposure to dual enroliment courses, internships, or clearly
defined career pathways. Compounding these gaps is the absence of culturally responsive

career guidance and mentorship programs tailored to the unique needs of Native youth.

Many students face additional challenges linked to rural isolation, poverty, and mental health
struggles. With 100% of students qualifying for free lunch, economic hardship limits access to
enrichment opportunities and exposure to diverse professions. Mental health issues such as
anxiety and depression further reduce students’ capacity to engage in long-term planning for

their futures.

Despite these challenges, Arlee has significant strengths to build on. Its strong partnership with
Salish Kootenai College opens doors to early college programs, vocational training, and
culturally grounded mentorship. Additionally, a stable teaching and administrative staff—with a
94% retention rate over the past three years—provides a solid foundation for implementing

sustainable change.

PR/Award # S299A250056
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Moving forward, Arlee must invest in a college and career readiness pipeline that begins in
middle school, includes culturally responsive supports, and offers real-world opportunities for
students to explore and prepare for their futures. By doing so, the district can transform high

school from a point of disengagement into a launchpad for success.

Arlee students must be offered a coordinated, culturally affirming roadmap to future success
through career pathways, internships, dual enrollment, workforce development, and mental
health supports. Helping students envision and achieve a meaningful postsecondary future will

uplift not only individuals but the Arlee community as a whole.

District staff members, along with parents, students, community, and tribal partners, Salish
Kootenai College, and Montana OPI, recently completed the Circles of Reflection process,
which was extremely helpful in developing this proposal. The information gathered at these
sessions will be used for school improvement efforts, and we will revisit this process to ensure

our needs and activities align. A description of this tool is provided in a later section.

The Arlee Joint School District stands at a crossroads. The district's Comprehensive Needs
Assessment reveals urgent crises in early literacy, cultural identity, and college and career
readiness. But it also highlights significant assets: a dedicated teaching staff, a strong sense of
community, and willing local partners. With targeted investment and systematic change, Arlee
can address deep inequities, honor its students' cultural heritage, and build a future where every

graduate leaves prepared, resilient, and proud.

This project proposes bold, data-driven actions across early literacy acceleration, Salish
language integration, and college and career readiness—designed in direct response to

identified needs and aligned with our collective vision of success for every Arlee student.

PR/Award # S299A250056
Page el5



Arlee Roots to Rise

Quality of Project Design

The Arlee School District, located on the southern end of the Flathead Indian Reservation,
serves a diverse and vibrant community, with over 70% of students identifying as Native
American. While the district has a strong and committed staff, it faces significant challenges,
particularly in literacy, student engagement, and college and career readiness. This proposal
outlines a comprehensive, culturally relevant, and community-driven program aimed at
addressing these challenges through three primary initiatives: Early Literacy, Salish Language
and Cultural Integration, and College and Career Readiness. This project is a collaborative effort
between the Arlee School District, Nkwusm Salish Language School, Confederated Salish and

Kootenai Tribes Education Department, and the Salish and Kootenai College.

This document presents a strategic plan that aligns with the needs of Arlee’s students, teachers,
and community and builds on the rich cultural heritage of the Confederated Salish and Kootenai
Tribes. By enhancing literacy, preserving the Salish language, and preparing students for

success in higher education and the workforce, this program aims to improve student outcomes,

promote cultural pride, and prepare students for a bright future.

Our project, titled Roots to Rise (R2R), addresses the Native Youth Community Project’s
Absolute Priority and Competitive Preference Priority 3: improving educational opportunities and
achievement of Indian Children and Youth. Our project meets both activities under CPP3: an
early childhood education program and a program designed to provide youth with the

knowledge and skills to make an effective transition from school to a high-skill career.

This proposal is grounded in strong evidence demonstrating the effectiveness of its three core
components: early literacy, Indigenous language and cultural integration, and college and career

readiness.

PR/Award # S299A250056
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Early Literacy

The Science of Reading (SOR) approach is supported by extensive research showing that
explicit instruction in phonemic awareness, phonics, and fluency significantly improves student
literacy outcomes. States like Mississippi have seen notable gains in early reading scores after
adopting SOR methods. Additionally, a large international study found that children who are
read to from birth develop stronger vocabularies and a greater interest in reading by
kindergarten, reinforcing the importance of family literacy engagement. This goal has a large
professional development component, which is provided by outside consultants and an in-house
literacy specialist. The proven step-by-step approach for professional development involves
teaching, coaching, and assisting school and district staff as they implement the systems and
strategic processes that increase student achievement and improve teacher and leader

effectiveness, as illustrated below:

1. Examine school, classroom, and student level data in literacy to establish a baseline and

determine goals.

2. Provide targeted, data driven, intensive and job-embedded professional development
that informs the modification of instruction to meet student needs and sets ambitious

academic student-based goals for all tiers.

3. Track school, classroom, and student progress through a continuous improvement

cycle.

Specifically, the targeted professional development described in step two of the above approach
focuses on the following: (a) increasing teacher knowledge of critical content, (b) improving the
delivery of that content to students, and (c) increasing academic learning time through clear
classroom routines and student engagement techniques. This approach is used to guide school

leadership teams to develop instructional frameworks that reduce the gap between advantaged

PR/Award # S299A250056
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and disadvantaged students in all disaggregated groups. The intended results for this training,
plan development, and reading instruction are to increase each school reading proficiency rates.
This project component is backed by research. The framework will be used to support the
recommendations of the Institute for Education Sciences (IES) RTI Practice Guide which states
“‘instruction should be systematic, highly explicit, and highly interactive. Interventions must not
focus only on phonemic awareness, decoding, and fluent reading (depending on student

proficiency level) but should also include vocabulary and comprehension components.”

Professional development is an investment that has lasting impacts. The teachers will be highly
skilled and efficient in serving students at the end of the grant cycle. This component has a high

return on investment.

Salish Language and Cultural Integration

Research highlights the benefits of Indigenous language instruction in fostering cultural identity,
academic engagement, and student well-being. In Montana, task-based Salish language
teaching has proven effective for both language acquisition and cultural preservation.
Integrating cultural content into academic subjects deepens students’ connection to their
heritage and supports a sense of belonging in the school environment. Through the culture
component, learners will gain access to critical cultural role models reducing the likelihood of
students dropping out or missing school (NEGP, 2000). Beyond the academic impacts of this
component, inclusion of culture will transform the entire school climate leading to cultural

congruence between home, community and school (Banks, 2008).

College and Career Readiness

American Indian students consistently face disparities in postsecondary preparedness. National
data from ACT and the National Indian Education Association show that more than half of Native
students do not meet any college readiness benchmarks. However, culturally responsive

programs such as the Indigenous Summer Enhancement Program (ISEP) have shown promise

9
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in increasing college interest and readiness, particularly when focused on career exploration

and identity-affirming support.

Research supports the college and career readiness (CCR) practices we are proposing in the
Arlee R2R project. A growing body of research supports the importance of integrating rigorous
and relevant curriculum, individualized planning, and experiential learning to enhance college
and career readiness (CCR) for students. Studies highlight the benefits of programs such as
Advanced Placement (AP), dual enroliment, and career and technical education (CTE). For
example, research by Klopfenstein and Thomas (2009) demonstrates that students who
participate in AP courses tend to achieve higher college GPAs and are more likely to graduate.
Similarly, findings from the National Research Center for Career and Technical Education
(NRCCTE) indicate that students enrolled in high-quality CTE programs exhibit higher
graduation rates and increased postsecondary enroliment. In addition, the American Institutes
for Research (AIR) underscores the value of project-based learning in boosting student

engagement and problem-solving skills, as outlined by Condliffe and colleagues in 2017.

Equally important is individualized college and career planning. The U.S. Department of
Education reports that Individual Learning Plans (ILPs) support students in setting and
achieving meaningful goals for life after high school. Complementing this, ACT research shows
that students with clearly defined academic and career aspirations are more likely to succeed in

college, as noted in their 2013 report on college and career readiness.

Career exploration and work-based learning also play a critical role. Data from the National
Center for Education Statistics (NCES) reveal that participation in internships and work-based
learning opportunities is associated with improved college and career readiness outcomes. The
Pathways to Prosperity Project from the Harvard Graduate School of Education further

emphasizes the need for structured career pathways and experiential learning, with Symonds,

10
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Schwartz, and Ferguson (2011) advocating these strategies as essential components of

effective CCR programs.

Implementation Plan

Here is a Five-Year Implementation Plan for the Roots to Rise (R2R) proposal, structured by

year and aligned to the three core goals: Early Literacy, Salish Language and Cultural

Integration, and College and Career Readiness.

Year 1: Foundation and Capacity Building

Early Literacy

Hire Early Education Specialist and Science of Reading Consultant.
Begin SOR training for all K-6 teachers (Phase 1: phonics and decoding).
Launch family literacy events and distribute “Read at Home” packs.
Establish grade-level PLC teams for planning and implementation

Pilot multi-tiered systems of support (MTSS) at lower elementary level.

Salish Language and Cultural Integration

Hire Salish Language Specialist and support staff development.
Form a curriculum team with Nkwusm, elders, and educators.
Begin integrating “Salish Language Moments” into daily routines.

Host first “Celebration of Language and Culture” community event.

College and Career Readiness

Develop partnerships with SKC, CSKT departments, and businesses.
Design high school advisory focused on postsecondary planning.

Plan first Tribal College visit and career exploration events.

Year 2: Pilot and Expand

Early Literacy

Continue SOR for all K-6 staff (Phase 2: fluency and comprehension).
Fully implement MTSS in K-3 classrooms.

Hold quarterly SOR refresher trainings.

11
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o Expand family literacy programming to include summer PreK sessions.
Salish Language and Cultural Integration
e Launch Salish curriculum pilot for grades K-3.
o Establish mentorships between students and Salish language elders.
e Begin co-teaching Salish content in core subjects
e Host two seasonal community celebrations.
College and Career Readiness
o Begin offering internships/apprenticeships to 10th—12th grade students.
e Launch dual enrollment pilot with Salish Kootenai College.
o Offer first workforce certifications (e.g., CPR, OSHA).
¢ Implement high school advisory period schoolwide.
Year 3: Scale and Monitor
Early Literacy
e Expand MTSS framework to grades 4-6.
o Evaluate and revise intervention strategies based on student data.
o Sustain parent engagement events and launch literacy volunteer program.
Salish Language and Cultural Integration
o Expand integrated Salish curriculum to grades 4-8.
o Offer professional development to all staff on culturally responsive teaching.
e Introduce Salish language micro-credential or certificate pathway.
College and Career Readiness
e Expand internship/apprenticeship opportunities to all high school grades.
e Increase student participation in dual credit courses to 25%.
e Host college and career fair focused on Indigenous professionals.
Year 4: Deepen and Refine
Early Literacy
o Reach full SOR certification for all new staff.
o Strengthen data cycles in PLCs to tailor interventions effectively.
o Evaluate PreK literacy program and scale successful practices.
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Salish Language and Cultural Integration

e Expand Salish instruction to high school level, embedding language into electives
and advisory.

o Collaborate with partners on Salish certification for interested students.
e Launch student-led cultural projects (e.g., storytelling, art exhibits, documentaries).
College and Career Readiness
e Reach 40% of seniors earning college credit or certification.
e Launch TCU summer bridge program for graduating seniors.
e Conduct longitudinal tracking of graduates’ postsecondary paths.
Year 5: Sustain and Evaluate
Early Literacy
e Reach 70% K-3 reading proficiency goal.
o Create a districtwide sustainability plan for SOR and MTSS integration.
o Share successful literacy practices at regional/state conferences.
Salish Language and Cultural Integration
o All students K—-12 receive daily Salish language exposure.
e Evaluate language growth and cultural engagement via surveys.
e Publish a district Salish Language & Culture Integration Guidebook.
College and Career Readiness
e Reach goal of 50% of graduates earning college credit or workforce credentials.
e Achieve a 5% increase in graduation rate.

e Host first alumni panel and celebration event showcasing success stories.
The Logic Model provides a road map for our program plan that clearly links how the
project’s planned work leads to the intended outcomes.

R2R employs a mixed-methods evaluation design, integrating both quantitative and qualitative
approaches to document implementation and assess outcomes, particularly for underserved
populations such as Native American students. Quantitative methods will include the collection
and analysis of disaggregated student achievement data (e.g., reading proficiency, graduation
rates, college and career readiness benchmarks), attendance, discipline incidents, and
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participation in key initiatives such as dual enrollment, internships, and language instruction.
Pre- and post-assessments will be administered to measure growth in literacy and other
academic indicators. Qualitative data will be gathered through stakeholder interviews, focus
groups with students, families, and educators, classroom observations, and surveys to capture
perceptions of cultural relevance, school climate, engagement, and the effectiveness of
interventions. The project team will use a continuous improvement framework, with quarterly
data reviews by leadership teams and community partners to monitor fidelity of implementation,
identify barriers, and adjust strategies as needed. Special attention will be given to ensuring
equity and cultural responsiveness by triangulating data sources and disaggregating results by
subgroups (e.g., Native American students, students with disabilities, low-income families).
Documentation will include activity logs, professional development records, family and
community event attendance, and case studies that highlight student and school-level change.
The evaluation will culminate in annual reports and a final summative report, which will inform

replication, scaling, and sustainability efforts in similarly underserved communities.

The Logic Model provides a roadmap for how the R2R activities lead to meaningful outcomes.
The outcomes align with the Native Youth Community Project’s absolute priority and two of the

Competitive Preference Priority 3 activities for two additional points.

Goal 1: Accelerate Early Literacy Achievement

Resources Activities Outputs
Early Teacher Training: Provide Science of Quarterly SOR trainings
Education Reading certification for all K-6 teachers and
Specialist require training in phonics, decoding

strategies, and fluency routines. A road map document that

contains a plan for the next
PreK and Intervention System: Create and follow a five years
Summer multi-tier system of support based on data
Teachers and the Science of Reading.
14
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SOR
Educational
Consultant

Parent Involvement: Organize family literacy
events on Fridays and during the summer for
preschool students and create “Read at
Home” packs to strengthen the home-school

connection.

PLC Time: Build weekly grade-level PLC
teams to analyze student data and plan

interventions collaboratively.

Document the strengths and
challenges of the strategies
and practices implemented

Intended Results

Outcomes Project Measure 1a: Increase K-3 reading proficiency rates to 70% within
five years.
Project Measure 1b: 100% of K-6 teachers trained in the Science of Reading
within two years.

Impact Competitive Preference Priority 3: Improving educational opportunities and

achievement of Indian children and youth.

(1) Early childhood education programs that are effective in preparing young
children to make sufficient academic growth by the end of grade 3 including
kindergarten and pre-kindergarten programs.

Goal 2: Salish Language and Cultural Integration

Resources

Activities

Outputs

Salish Teacher

Nkwusm

Selis Qlispe
Culture
Committee

Arlee Native
American
Educator
Leadership
Team

Curriculum Development: Co-create
Salish language lessons by grade
level, both stand-alone and embedded
into core subjects.

Bilingual Staff: Fund a Salish
Language Specialist to teach students
and support staff to integrate Salish.

Mentorship Programs: Pair students
with Elders or Nkwusm Language
mentors to deepen learning and create
intergenerational relationships.

Dual Credit Opportunities: Partner
with the Salish Kootenai Culture
Committee to have students become

Daily Language Moments:
Integrate “Language Moments”
into daily routines, including
greetings, classroom commands,
songs, and morning messages in
Salish.

Project-Based Learning: Embed
Salish cultural projects into
science, social studies, and art,
such as plant knowledge,
traditional storytelling, and
seasonal cycles.

Celebration Events: Host quarterly
seasonal community events,
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certified Salish speakers.

“Celebration of Language and
Culture”

Intended Results

Outcome Project Measure 2: 100% of K-12 students receive Salish language
instruction integrated into their learning.
Impact Competitive Preference Priority 3: Improving educational opportunities and

achievement of Indian children and youth.

1. Early childhood education programs that are effective in preparing
young children to make sufficient academic growth by the end of
grade 3, including kindergarten and pre-kindergarten programs.

2. Partnership projects between schools and local businesses for
career preparation programs designed to provide Indian youth with
the knowledge and skills to make an effective transformation from

school to a high-skill career.

Goal 3: College and Career Readiness

Nkwusm Salish
Language
School

Salish Kootenia
College

Arlee Native
American
Educator
Leadership
Team

Resources Activities Outputs
High School Internships and Apprenticeships: Develop Number of job
Teachers partnerships with local businesses, tribal shadowing, internship,

departments, CSKT enterprises, and Salish
Kootenai College to offer student internships
and apprenticeships.

Dual Enroliment or Certification: Increase
dual credit offerings in partnership with Salish
Kootenai College and support earning
certification opportunities such as welding, CPR
& First Aid, CNA, coding, and OSHA.

Cultural College Visits: Organize college tours
to Tribal Colleges and Universities (TCUs),
showcasing Indigenous scholars and
opportunities.

Advisory Periods in high school for students to
focus on college and career.

or apprenticeship
placements secured

Number of students
enrolled in dual credit
courses

Number of college visits
or career exposure
events conducted

Number of students
completing Individual
Career and Academic
Plans
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Intended Results

Outcomes Project Objective 3a: 50% of the seniors will graduate with either college
credit or a workforce credential
Project Objective 3b: Achieve a 5% increase in the high school
graduation rate within five years.

Impact Competitive Preference Priority 3

(2) Partnership projects between schools and local businesses for career
preparation programs designed to provide Indian youth with the knowledge
and skills to make an effective transformation from school to a high-skill
career.

District staff members, along with parents, students, community, and tribal partners, Salish

Kootenai College, and Montana OPI, recently completed the Circles of Reflection process,

which was extremely helpful in developing this proposal. The information gathered at these

sessions will be used for school improvement efforts, and we will revisit this process to ensure

our needs and activities align. Here is a description of this tool:

The National Comprehensive Center's (NCC's) Native Education Collaborative
developed resources to build the capacity of state education agencies (SEAS) in
collaboration with tribes and local education agencies (LEAs) to enhance the
learning lives of Native children and youth. The Native Education Collaborative
developed the Circles of Reflection to engage SEAS, tribes, and LEAs in rich,
reflective discussions and strategic planning to provide high quality, motivating
educational experiences that improve Native students' academic attainment.
The Circles of Reflection process enables LEAs to lead with equity to affect
systemic transformation. The process involves a series of guided discussions to
be held within three circles: (1) The First Circle engages key personnel within

the LEAs to describe and reflect on their current efforts in Native education in
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each of the six categories; (2) The Second Circle features facilitated reflection
questions to promote dialogue among SEAs, LEAs, and TEDs to collectively
generate information on what is in place and working well, what is not working
well, and where there are gaps; and (3) The Third Circle enables the LEAS to
focus on opportunities where they can collaborate with the SEAs and TEDs to
achieve mutually identified outcomes relative to the conclusions and priorities

that arose in the Second Circle.

The Circles of Reflection process provides meaningful community engagement to ensure our
work addresses the needs of our population and informs future efforts, fostering a commitment

to continuous improvement.

Replication Potential

The Roots to Rise (R2R) project offers a replicable model for other rural and Native-serving
school districts seeking to improve outcomes through culturally relevant, evidence-based
strategies. Grounded in a deep understanding of local context, this initiative demonstrates how
targeted investments in early literacy, Indigenous language and cultural integration, and college
and career readiness can collectively transform student achievement and school climate. The
strategic partnerships between the school district, tribal organizations, a tribal college, and
cultural institutions provide a blueprint for collaboration that honors tribal sovereignty while
promoting shared educational goals. The phased implementation plan, grounded in research
and aligned to clearly defined goals and outcomes, allows for adaptable scaling in communities
with similar needs. The Circles of Reflection process ensures meaningful community
engagement and provides a framework for continuous improvement, making this model both
impactful and sustainable. Other districts can use the logic model, implementation timeline, and
community collaboration strategies outlined in this proposal as a guide for initiating, adapting,
and sustaining their own culturally rooted education programs.

18
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Quality of Project Personnel

R2R is rooted in the understanding that meaningful educational reform in underserved
communities must be led by individuals who are deeply connected to the people and place they
serve. The district is committed to hiring project personnel who reflect the lived experiences of
the student population, particularly those who have faced historical and systemic barriers

related to poverty, rural isolation, and cultural or linguistic marginalization.

The project’s proposed team reflects this commitment. For example, Deanne Smith, identified
as the Project Director, is a lifelong resident of Arlee and a first-generation descendant of the
Confederated Salish and Kootenai Tribes. Her leadership is grounded in over two decades of
service to the district in roles including teacher, federal programs director, and business official.
Her lived experience growing up in a rural tribal community and her professional expertise in
grant and program management exemplify the dual qualifications we seek in all personnel:

technical skill and deep cultural alignment.

Additionally, the proposed Salish Language and Culture Integration Specialist position is
specifically designed for an individual with fluency in Salish and experience in cultural or
language instruction. The position prioritizes candidates who have worked with Native youth or
who are community members themselves—ensuring instruction is not only linguistically

accurate but also culturally authentic and responsive.

Our Early Literacy Specialist role also places a strong emphasis on candidates with rural
teaching experience and deep knowledge of evidence-based literacy practices that can close

early achievement gaps often intensified by poverty and geographic isolation.
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By engaging personnel who embody both professional excellence and lived understanding of
the barriers our students face, the program ensures cultural responsiveness, builds trust within

the community, and increases the likelihood of long-term success and sustainability.

The success of R2R relies heavily on a strong, skilled team committed to improving educational
outcomes and honoring cultural traditions. Below are the key personnel roles, along with brief

job descriptions and required qualifications.

Project Director

The Project Director will provide overall leadership for the grant initiatives, ensuring
alignment with goals, timelines, and community priorities. They will support project staff,

manage budgets, and report progress to stakeholders.

Responsibilities:
e Oversee the implementation of all project components
e Serve as the primary liaison with tribal partners, SKC, and funders
o Monitor project fidelity and outcomes through data analysis

e Lead continuous improvement processes based on evaluation findings.

Required Qualifications:
o Master’s degree in Education, Administration, or a related field
e Minimum of 5 years of leadership experience in education
¢ Demonstrated commitment to Indigenous education and community partnerships

e Strong grant management and reporting skills

Identified Staff - Deanne Smith is currently Arlee Schools’ Director of Federal Programs
and Accountability and has been for nine years, a teacher for 8 years, and a school
business official for six years. Her experience includes project director for various

grants, completing federal reports, managing personnel and budgets, and serving as a
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liaison between the District and the parent Indian Education Committee. She is a lifelong
resident of Arlee and a first-generation descendant of the Confederated Salish and
Kootenai Tribes. She has a B.S. in Business Administration with an emphasis in finance,
a minor in Economics, and a M.Ed. in Curriculum and Instruction. She recently earned a
certificate from Georgetown University’s McCourt School of Public Policy in Education

Finance.

Early Literacy Specialist

The Early Literacy Specialist will oversee the implementation of structured literacy
programs, manage professional development related to the Science of Reading, and

support intervention systems across K-3 classrooms.

Responsibilities:
e Lead curriculum adoption and teacher training efforts
e Coordinate the intervention system and support SOR team
¢ Analyze literacy data and guide instructional decisions

o Partner with early childhood programs for literacy alignment

Required Qualifications:
o Bachelor’s degree in Education (Master’s preferred)
e Valid teaching certification
o Expertise in early literacy instruction and the Science of Reading
o Atleast 3 years of teaching or instructional coaching experience

o Experience with structured literacy programs (e.g., CKLA, Fundations)
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Salish Language and Culture Integration Specialist

This specialist will develop and implement Salish language lessons across grade levels,
support teachers in cultural integration, and foster partnerships with Nkwusm and Salish

Kootenai College.

Responsibilities:
o Collaboratively design and deliver Salish language curriculum
e Provide daily Salish language “moments” in classrooms
e Support project-based cultural learning and mentorship programs

e Organize annual Celebration of Language and Culture events

Required Qualifications:
e Fluency or advanced proficiency in the Salish language
o« Demonstrated experience in cultural education or Native language instruction

o Associate’s or Bachelor’s degree in Native American Studies, Education,
Linguistics, or a related field (or equivalent cultural/language experience)

e Ability to work closely with Elders, community members, and educational
institutions
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Quality of Project Evaluation

The purpose of the evaluation is to measure the effectiveness and impact of project activities in
achieving the initiative’s three primary goals. It will also monitor progress to guide continuous
improvement throughout implementation, ensuring that strategies remain responsive and
effective. The evaluation process will include the use of the Native Education Collaborative’s
Circle of Reflection as a culturally grounded tool to gather data, engage stakeholders, and
assess alignment with Native values and priorities. This approach will deepen understanding of
the project’s impact while honoring community voice. Additionally, the evaluation will ensure
accountability to funders, partners, community stakeholders, and Tribal leadership, and will
support sustainability planning by identifying and documenting successful practices that can be

continued or expanded beyond the grant period.

Evaluation Questions

Goal Key Evaluation Questions

Goal 1: Early Literacy 1. To what extent did K-3 reading proficiency increase
toward the 70% target?

2. Were Science of Reading practices implemented with
fidelity?

3. How effective was the MTSS system in identifying and
supporting struggling readers?

Goal 2: Salish Language and 1. Were all students provided access to regular Salish
Culture Integration language and culture instruction?

2. How culturally responsive do students, families, and staff
perceive the school environment to be?

3. How well was the new Salish curriculum aligned to
standards and implemented?
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Goal 3: College and Career
Readiness

1. How much did graduation rates improve?

2. How many students participated in college/career
readiness activities?

3. How many dual-enroliment credits were earned by high
school students?

Data Collection Methods

Data Type

Methodology

Student Academic
Performance

Standardized assessments (MAP, SBAC), classroom
assessments, universal screeners (DIBELS, EasyCBM)

Staff Professional
Development Outcomes

Pre- and post-training surveys, attendance logs, observation
rubrics

MTSS Fidelity

MTSS self-assessments, tiered intervention tracking sheets

Language & Culture
Integration

Classroom observations, teacher and student surveys, cultural
event participation logs

CCR Outcomes

Graduation rates (Cohort 4-year rates), FAFSA completion
rates, CCR portfolio reviews, internship logs

Stakeholder Satisfaction

Annual family and community surveys, student focus groups,
teacher feedback forms

Data Sources

Source

Details

Student Records

Grades, assessment scores, attendance, graduation status

Staff Surveys

Feedback on PD, implementation barriers, cultural training
outcomes
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Community Surveys

Family satisfaction with school services, cultural programming

MTSS Progress Monitoring
Data

Individual student intervention data, tier movement
documentation

Program Participation Logs

Event sign-ins, dual enroliment sheets, CCR lesson
completion rates

Observations

Literacy block fidelity checks, Salish integration walkthroughs

Evaluation Frequency

Activity

Timing

MAP testing (Reading)

3x per year (Fall, Winter, Spring)

Universal screening for MTSS (Reading) 3x per year

Staff professional development evaluations | After each session

Cultural events participation tracking After each event

Graduation rate tracking

Annually (August)

FAFSA/college readiness tracking Annually (Spring)
Dual enrollment participation tracking Annually (Spring)
Family and student satisfaction surveys Annually (Spring)

MTSS fidelity checks

2x per year
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Task

Responsible Staff

Overall project evaluation
coordination

Project Director, Superintendent

Literacy program evaluation

Principals, Project Director

MTSS data collection and analysis

MTSS Implementation Team

Salish language and culture
program evaluation

Project Director, Salish Teacher, Arlee Native American
Educator Team, Nkwusm

College and career readiness data
monitoring

Counselor, Teachers, Project Director

Data analysis and reporting

Project Director

Evaluation Team

The evaluation team will be comprised of the Project Director, Superintendent, Principals, and

special consultants. The team will have the following qualifications and experience:

Relevant Training

e Program Evaluation: Formal training in logic models, mixed-methods evaluation,

formative and summative assessments, and reporting.

e Culturally Responsive Evaluation: Training in Indigenous or Tribal evaluation frameworks

(e.g., Native Education Collaborative’s Circle of Reflection, Participatory Action

Research).
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e Quantitative and Qualitative Data Analysis: Proficiency in tools such as SPSS, R, Excel,
NVivo, or Dedoose for analyzing survey data, assessment results, and focus

group/interview transcripts.

e Science of Reading & MTSS: Familiarity with evidence-based literacy practices and

multi-tiered systems of support, particularly in Indigenous or rural school settings.

Experience

o Evaluation of Educational Programs: At least 3-5 years of experience leading or
supporting K-12 education program evaluations, ideally with a focus on literacy, culture-

based education, and/or college readiness.

o Working with Native Communities: Demonstrated experience conducting evaluations in
partnership with Tribal Nations or Indigenous communities, with respect for sovereignty,

traditions, and cultural protocols.

o Stakeholder Engagement: Experience designing and facilitating focus groups, surveys,
and community feedback sessions that meaningfully include students, families,

educators, and Tribal leaders.

e Use of Culturally Grounded Tools: Direct experience using or adapting frameworks like

the Circle of Reflection or similar Indigenous-centric evaluation models.

e Reporting and Communication: Proven ability to develop reports for diverse audiences
including funders, Tribal councils, educators, and families—balancing technical rigor with

accessible language and storytelling.

Desirable Attributes

¢ Indigenous heritage or lived experience in Tribal communities.
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o Knowledge of Salish language and culture or strong relationships with fluent speakers

and cultural experts.
» Strong facilitation skills, particularly in cross-cultural settings.

o Ability to mentor local staff or community members in data collection and reflective

practices

Reporting Plan

The reporting plan for the project includes several key components designed to ensure
transparency, accountability, and continuous improvement. Internally, progress reports will be
shared quarterly with the Project Director and Leadership Team. These updates will provide

timely insights into implementation and allow for immediate adjustments to strategies if needed.

Each year, a comprehensive annual report will be prepared for the Board of Trustees, the
Confederated Salish and Kootenai Tribes, families, and funders. This report will summarize key
data trends, assess progress toward project goals, highlight challenges, and outline proposed

next steps.

In 2028, a final summative report will be completed, focusing on overall outcomes in relation to
the original goals. This report will also include detailed recommendations for sustaining and

potentially scaling successful practices.

To keep families and the wider community informed and engaged, updates will be shared
through newsletters twice per year. In addition, key highlights and accomplishments will be

presented at local education summits or Tribal education forums.
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Conclusion

The Arlee Roots to Rise project represents a bold and comprehensive investment in the future
of Arlee’s students. By addressing foundational literacy gaps, revitalizing Salish language and
culture, and strengthening college and career readiness, this initiative responds directly to
community-identified needs and builds on the district’s enduring strengths. Grounded in
evidence-based strategies and sustained through strong tribal, educational, and community
partnerships, Roots to Rise offers not only a path toward academic success but a reaffirmation
of cultural identity and community pride. Through meaningful collaboration, rigorous evaluation,
and a shared vision for equity and opportunity, this project will empower Arlee youth to rise—

rooted in who they are, and ready for the future.
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Part 5: The Arlee R2R Project BUDGET NARRATIVE

Year 1

Year 2

Year 3

Year 4

Year 5

TOTAL

1. Personnel and Duties

Project Director .50 FTE — coordinates all project
activities, refines timelines and objectives, oversees
project operations and activities, conducts quarterly
formative evaluation for responsive modifications,
develops materials, presentations, and training for
replication of successful strategies/components. *60%
of this is considered direct project costs and 40% is
i inistrative costs

32,500

32,500

32,500

32,500

32,500

162,500

lconsidered adminis

Early Learning Specialist 1 FTE — will oversee the
implementation of structured literacy programs,
manage professional development related to the
Science of Reading, and support intervention systems
across K-3 classrooms.

65,000

65,000

65,000

65,000

65,000

325,000

Salish Language and Culture Specialist 1 FTE — will
develop and implement Salish language lessons across
grade levels, support teachers in cultural integration,
and foster partnerships with Nkwusm and Salish
Kootenai College.

65,000

65,000

65,000

65,000

65,000

325,000

Dual Enroliment High School Teachers .30 FTE —
Prorated to cover the number of periods a teacher
teaches a dual enroliment class. Expected classes
include WRIT 101, EDU 101, and Welding.

19,500

19,500

19,500

19,500

19,500

97,500

Nkwusm Preschool Teacher .50 FTE - educates and
cares for children ages 3 to 5, helping them develop
early learning skills through play, structured activities,
and social interaction in a safe and nurturing
environment rich in Salish langauge and culture.

32,500

32,500

32,500

32,500

32,500

162,500

Friday Early Ed Stipends - Teachers $9,000, Principal
$6,000, Community Liaison/Curriculum Development
$5,000

20,000

20,000

20,000

20,000

20,000

100,000
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Part 5: The Arlee R2R Project BUDGET NARRATIVE

Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL
HS Advisory Leader — For a staff member to lead the 4,000 4,000 4,000 4,000 4,000 20,000
HS advisory period
Summer Teachers - Early Ed, Kindergarten Kamp, 20,000 20,000 20,000 20,000 20,000 100,000
and HS Pathways.
HS Advisory Leader - develop college and carrer 4,000 4,000 4,000 4,000 4,000 20,000
planning lessons for high school students to be
implimented during advisory.
Staff Stipends — for staff members who are members 5,000 5,000 5,000 5,000 5,000 25,000
of the College and Career Readiness team. 5 team
members, $50/hr. 20 hours a year
Staff Stipends — for 30 staff members to be trained to 21,000 21,000 21,000 21,000 21,000 105,000
be trainind in the Science of Reading and Cultural
Integration. 2 days each year, $50/hr.
Total Personnel 288,500 288,500 288,500 288,500 288,500 1,442,500
2. Fringe Benefits
FICA @ .0765 x total compensation, Workers Comp @ 24,451 24,451 24,451 24,451 24,451 122,252
.004751 x total compensation, Unemployment @ .0035
x total compensation
Insurance @ $11,00 per full-time employee per year 36,300 36,300 36,300 36,300 36,300 181,500
(3.3 FTE)
Teachers Retirement System @ .0937 x total 27,032 27,032 27,032 27,032 27,032 135,162
compensation
Sub Total Fringe Benefits 87,783 87,783 87,783 87,783 87,783 438,915
3. Travel
Travel to annual mandatory Project Director's 3,000 3,000 3,000 3,000 3,000 15,000
Meetings $750 airfare and ground transportation, $750
lodging and per diem
Sub Total Travel 3,000 3,000 3,000 3,000 3,000 15,000
4. Equipment
Sub Total Equipment 0 0 0 0 0 0
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Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL
5. Supplies
Community Events and Culture Support Supplies - 5,000 5,000 5,000 5,000 5,000 25,000
supplies for curriculum and activities determine by the
Native American Educators Leadership Team
Reading Curriculum Materials - to support the 15,000 15,000 15,000 15,000 15,000 75,000
Literacy Plan and the newly developed Friday and
Summer programs
Supplies- Training and office supplies 500 500 500 500 500 2,500
Sub Total Supplies 20,500 20,500 20,500 20,500 20,500 102,500
6. Contractual
Science of Reading Educational Consulting - Will 20,000 20,000 20,000 20,000 20,000 100,000
provide a proven step-by-step approach for
professional development involves teaching, coaching,
and assisting school and district staff as they
implement the systems and strategic processes that
increase student achievement and improve teacher and
leader effectiveness
Nkwusm - Provide cultural support to Arlee Schools for 5,000 5,000 5,000 5,000 5,000 25,000
Salish teacher mentoring, cultural integration,
community events, and student apprenticeship
opportunities.
Sub Total Contractual 25,000 25,000 25,000 25,000 25,000 125,000
7. Other
0
Sub Total Other| 0
9. Total Direct Costs 424,783 424,783 424,783 424,783 424,783 2,123,915
10. Total Indirect Costs NA NA NA NA NA 0
12. Total Costs for the Project $ 424,783| $ 424,783| $ 424,783 $ 424,783| $ 424,783| $ 2,123,915
*Total administration costs are $17,900 each year or 4.21% of the total costs.
PR/Award # S299A250056




U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable

columns. Please read all instructions before completing form.

Arlee Joint School District #8

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l

1. Personnel | 288,500.00| | 288,500.00| | 288,500.00| | 288,500.00| | 288,500.00| | | | | | 1,442,500.00|
2. Fringe Benefits | 87,783.00| | 87,783.00| | 87,783.00| | 87,783.00| | 87,783.00| | | | | | 438,915.00|
3. Travel | 3,ooo.oo| | 3,ooo.oo| | 3,ooo.oo| | 3,ooo.oo| | 3,ooo.oo| | | | | | 15,000.00|
4. Equipment | | | | | | | | | | | | | | | |
5. Supplies | 20,500.00| | 20,500.00| | 20,500.00| | 20,500.00| | 20,500.00| | | | | | 102,500.00|
6. Contractual | 25,000.00| | 25,000.00| | 25,000.00| | 25,000.00| | 25,000.00| | | | | | 125,000.00|
7. Construction | | | | | | | | | | | | | | | |
8. Other | || || || || || || || |
9. Total Direct Costs | 424,783.00| | 424,783.00| | 424,783.00| | 424,783.00| | 424,783.00| | | | | | 2,123,915.00|
(lines 1-8)

10. Indirect Costs* | | | | | | | | | | | | | | | |
11. Training Stipends | | | | | | | | | | | | | | | |
12.Total Costs (lines | 424,783.00| | 424,783.00| | 424,783.00| | 424,783.00| | 424,783.00| | | | | | 2,123,915.00|
9-11)

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

[[Jyes [ ]No
From: To: (mm/dd/yyyy)

|:| Other (please specify): | |

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government?
(2) Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement:

[]eD

(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

[] Isincluded in your approved Indirect Cost Rate Agreement? Or, [ ] Complies with 34 CFR 76.564(c)(2)?
- PR/Award # S299A28@9¢ifided in your approved Indirect Cost Rate Agreement, because it is lower than the
13 ,
[ ] s based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page eﬁﬁ training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

Approving Federal agency:

The Indirect Cost Rate is

The Restricted Indirect Cost Rate is
(6)  For Training Rate Programs (check one) -- Are you using a rate that:

ED 524
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Name of Institution/Organization Aoplicant tina funding f |
- - - icants requesting funding for only one year
Arlee Joint School District #8 sf?(fuld complgte thegolumn Snder"Project)\/(ear 1
Applicants requesting funding for multi-year grants
should complete all applicable columns. Please read
all instructions before completing form.
IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%):
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |Z| (b) only direct costs
Budget Categories Projecfa\)(ear 1 Projec(tb\)(ear 2 Projecfc\)(ear 3 Projecfd\;ear 4 Projecfe\;ear 5 Projecff)Year 6 Projecfg\gear 7 T(();;ﬂ
1.Personnel | 13,ooo.oo|| 13,ooo.oo|| 13,ooo.oo| | 13,ooo.oo|| 13,ooo.oo|| || || 65,000.00|
Administrative
2. Fringe Benefits | 3,9oo.oo| | 3,9oo.oo| | 3,9oo.oo| | 3,9oo.oo| | 3,9oo.oo| | | | | | 19,5oo.oo|
Administrative
3. Travel Administrative | 1,ooo.oo| | 1,ooo.oo| | 1,ooo.oo| | 1,ooo.oo| | 1,ooo.oo| | | | | | 5,ooo.oo|
" raminstratve | I I I I I I I |
" Raminiratve | I I I I I I I |
6. Other Administrative | | | | | | | | | | | | | | | |
7. Total Direct Administrative | 17,9oo.oo| | 17,9oo.oo| | 17,9oo.oo| | 17,9oo.oo| | 17,9oo.oo| | | | | | 89,500.00|
Costs (lines 1-6)
8 Indiect Coss | I I I I I I I |
9. Total Administrative | 17,9oo.oo| | 17,9oo.oo| | 17,9oo.oo| | 17,9oo.oo| | 17,9oo.oo| | | | | | 89,500.00|
Costs
10. Total Percentage of | 4_21| | 4_21| | 4.21| | 4_21| | 4-21| | | | | | |
Administrative Costs
ED 524
PR/Award # S299A250056
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