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Project Cultivating Indigenous Educators & Leaders (CIEL)
Anchorage School District

Abstract

Project Cultivating Indigenous Educators & Leaders (CIEL) aims to increase the number of
qualified Alaska Native and American Indian (AN/AI) educators and administrators serving
high-need schools in Anchorage, Alaska. The project is designed to address longstanding
disparities in educator diversity and meet workforce shortages in special education, English
learner (EL) instruction, early childhood education, and school leadership. CIEL will serve high
school students, paraprofessionals, student support staff, and current AI/AN teachers aspiring to
leadership roles. Key goals include: (1) increasing Indigenous student enrollment in pre-service
educator pathways; (2) supporting certification and licensure for AN/AI educators in high-need
areas; (3) expanding culturally responsive induction, mentorship, and leadership development for
AI/AN teachers and administrators; and (4) retaining Indigenous educators through a cross-phase
mentorship infrastructure.

Primary activities include:

e Recruitment of Indigenous high school students into dual-credit early childhood and
education programs;

e Tuition and stipend support for Indigenous staff pursuing certification in elementary,
special education, EL, or administrative licensure;

o Development of microcredential pathways and a web-based Cultural Toolkit;
Implementation of an Indigenous Teacher-to-Leader Mentorship Program across early,
mid, and advanced career phases;

e (Cohort participation in the Alaska Native Language Summit.

ASD will lead project implementation through its Indigenous Education Department, in
partnership with ASD’s Human Resources, Talent Management, and Professional Development
offices. Known subrecipients include the University of Alaska system, Alaska Pacific University,
and Western Governors University, which will provide certification programs and credentialing
support. Expected outcomes include 30 new Indigenous teacher candidates and 3 administrator
candidates over three years; at least 80% program retention across cohorts; and improved
representation and retention of Indigenous educators districtwide. The project will contribute to
best practices in culturally sustaining professional development and service-based investment
models for educator workforce development.

PR/Award # S299B250014
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ABSOLUTE PRIORITY QUALIFICATIONS

Anchorage School District’s Project Cultivating Indigenous Educators & Leaders (CIEL) is

applying under Absolute Priority 1: Pre-Service Training for Teachers to meet the critical need

for developing qualified American Indian and Alaska Native (AI/AN) educators and leaders in

high-need schools. (a) Project [TITLE] will identify, recruit, and support AI/AN students,

Student Support Specialists (SSS), and paraprofessionals interested in teaching careers through

the Growing Educators initiative:

High School Students: Dual-credit enrollment opportunities with local colleges,
mentorship by Native educators, and targeted recruitment strategies.

College and Career Transition Support: Before college enrollment, selected
participants will receive help applying for FAFSA, balancing work and study, and other
wraparound supports.

Higher Education Pathways: Scholarships, stipends, academic coaching, and practicum
placements for participants pursuing degrees in Education, subject-specific fields,
ESL/bilingual education, and special education.

Support Staff Certifications: Targeted support for current support staff to obtain
ESL/bilingual or special education certification.

Career-Phase Aligned Mentorship: where current Indigenous teachers mentor new

educators while completing graduate leadership degrees.

Anchorage School District’s Project Cultivating Indigenous Educators & Leaders (CIEL) also

applies under Absolute Priority 2: Pre-service Administrator Training to meet the critical need

PR/Award # S299B250014 3
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for developing qualified American Indian and Alaska Native (AI/AN) educators and leaders in
high-need schools. (b) Graduates will receive two years of induction support, including:
e Career-Phase Aligned Mentorship: where current Indigenous teachers mentor new
educators while completing graduate leadership degrees.
e Scholarships/stipends toward administrative programs leading to Type B licensure.
e Expanded professional development opportunities are available to all interested staff,
including those outside the Indigenous Education department.

(c) Goals for Priority 1:

Goal Area Year 1 Year 2 Year 3 Total
Participants Recruited 25 35 35 95
Participants Continuing 25 35 35 95

Year-to-Year

Participants Graduation 0 10 65 75

Participants Employed 5 5 25 35

(within 12 months)

Goals for Priority 2:

Goal Area Year 1 Year 2 Year 3 Total
Participants Recruited 4 10 10 24
Participants Continuing 4 10 10 24
Year-to-Year

PR/Award # S299B250014 4
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Participants Graduation 0 0 24 24

Participants Employed 4 4 4 12

(within 12 months)

ProJECT NEED

Institutional Background: Anchorage School District (ASD), Alaska’s largest school system
and the 97th largest in the nation, serves over 43,500 students across 130 schools and programs
and serves a high proportion of Alaska Native and American Indian students. Minority students
comprise over half of the district’s population, and Alaska Native/American Indian (AN/AI)
students represent the second largest student demographic at approximately 10%. Anchorage is
Alaska’s largest “Native village,” home to an AN/AI population of 7.4% (U.S. Census, 2020).
Statewide, Indigenous peoples make up 14.9% of Alaska’s population (AK Department of Labor
and Workforce Development), the largest minority group.

Job Market Analysis: Alaska has approximately 7,500 public school teachers statewide. Staff
turnover creates a need to recruit approximately 1,000 teachers annually. In-state teacher
preparatory programs produce between 250 and 300 teachers. The remaining 700-750 teachers
needed each year require recruiting from out-of-state. However, recruiting teachers from both
in-state Alaskan sources and out-of-state job fairs provides progressively diminishing returns'.
Anchorage School District (ASD)’s 2021 Equity Capstone Report confirmed a large disparity
between the racial/ethnic makeup of the teacher population compared to students. In 2020,
95.33% of ASD’s AN/ALI students did not have a teacher racial/ethnic match®. Additionally,

turnover in ASD Indigenous Education support positions is high, and existing professional

' @ Innovative Recruitment Strategies Report.pdf
2
EQUITY CAPSTONE REPORT
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development is insufficient and is not structured to foster long-term educator growth or
systemwide change.

Current Efforts to Address these Gaps: (1) ASD supports Indigenous student success through
Student Support Specialists (SSS) positions, which help bridge cultural and academic gaps, (2)
ASD actively engages in monthly Native Advisory Committee (NAC) meetings and annual
Tribal Consultations where department project updates and financial reports are reviewed, Title
and Discretionary grant applications are evaluated and approved, and student outcome data is
shared, (3) offering Yup’ik Language Immersion programs for grades K-8, and (4) ASD has four
active federal grants, the Native Youth Program, Native American Languages Grant, Alaska
Strong, and Fostering Diverse Schools grants which are actively integrating college, career, and
life readiness interventions to increase student participation in school-based college and career
ready courses and dual credit and job shadowing programs while also supporting language

revitalization.

2024-2025 ASD AN/AI Educator Demographics Baseline:

ASD Position Title # of AN/AI Employees
Elementary Teacher 26

Secondary Teacher 12

Special Education Teacher 6

ELL Teacher 1

Paraprofessional 43

Student Support Specialist 8

Other 113

2024-2025 ASD Students enrolled in Education Pathway Courses

PR/Award # S299B250014 6
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[Education Program Participation School Year
[Ethnicity 2025
Alaska Native 3

American Indian 2

Asian 25

Black 18

Hispanic 12
Multi-Ethnic 22

Native Hawaiian or Pac Islander 15

White 32

Total 134

Through these efforts, ASD has identified comprehensive professional development, targeted
recruitment, leadership development, representation and diversity across all roles, and
collaborative partnerships as high-impact investment opportunities as the next step in achieving
meaningful AI/AN teacher recruitment and retention results in Anchorage School District to

meet the unique linguistic and cultural needs of Alaska Native and Native American students.

ProJECT DESIGN

PR/Award # S299B250014 7
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In response to the Federal Government’s responsibility to Indigenous Education by ensuring that
programs serving AN/AI children are of the highest quality, this project’s three-pronged
approach to AN/AI professional development strategically aligns with Alaska’s Governor's
Teacher Retention and Recruitment Working Group’s Innovative Recruitment Strategies
playbook to provide sustainable and impactful opportunities for Indigenous employees in ASD
by providing multiple entry and exit points for various educator career pathways. This playbook
reviewed states across the United States to evaluate effective recruitment and retention efforts
and balanced suggested strategies with the unique geographical, legislative, and demographic
landscape of Alaska. Of the many suggestions outlined in this playbook, this project has selected
creating paraprofessional pathways, developing leadership, and strengthening workplace
conditions as the primary development areas. These development areas directly support ASD’s
NAC priority areas of comprehensive professional development, targeted recruitment, leadership
development, representation and diversity across all roles, and collaborative partnerships by
providing tangible opportunities for professional growth and sustainable pathways to leadership
grounded in culturally responsive practices. Three core career pathway entry areas will be
impacted by this project’s focus areas: Early Phase support will occur at the high school level to
build a stronger pipeline of Indigenous educators entering the workforce. This will be bolstered
by providing CDA certification and dual credit options through the targeted schools for students
enrolled in the education pathway. Mid-Phase support will streamline certification opportunities
for paraprofessionals in high needs areas, including ESL and Special Education, through
financial assistance and incentives, partnership with the University of Alaska to provide credit
for work and life experiences, micro-credential opportunities aligned with career progression

goals, and expanded onboarding programs. Advanced Phase support will establish a

PR/Award # S299B250014 8
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user-friendly, culturally responsive online teaching toolkit that offers microcredentials and

financial assistance for pursuing their Educator Leadership Certificate. All phases will benefit

from the Teacher-to-Leader Mentorship program.

Theory of Change: The Hattie Metacognitive Studies show that teacher credibility through a

perception of credible authority, competence, trustworthiness, and caring shows the potential for

considerable acceleration of student learning and growth within a school year. We know that

students thrive when taught by educators who reflect their cultural background, understand their

lived experiences, and can apply culturally responsive teaching practices. There is a persistent

shortage of AN/AI educators and limited options for cohesive career progression. We believe

that by intervening at multiple targeted career entry points, we will successfully build a strong

educator pipeline for Indigenous staff across all career stages. The proposed project design is

described in Tables 1, 2, and 3. The targeted recruitment numbers for each grant priority area are

outlined in this grant application's Absolute Priorities Section.

Table 1: Project Strategy Overview and Alignment to Grant Priority Areas

Grant Proposed Strategies Programs Job Market Staff Partnering

Priority Area Served Alignment Responsible Organizations

Pre-Service Implement a targeted Bartlett, King Pathway 1: Indigenous

Education outreach program to enroll a | Tech, and Child Education

Program minimum of 10 AN/AI high Bettye Davis Development Director & University of
school students in ASD’s East High Certificate, Teacher Expert, | Alaska, Alaska
CTE education pathway Schools Early ASD CTE Pacific
programs annually Education Director University,

Associate's Western
PR/Award # S299B250014 9
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Degree Dual Governors
Credit Courses University
Specialized Provide AN/AI employees ACE Union, Pathway 2: Indigenous
Teaching with tuition assistance and Totem Union, Special Education
Assignment financial incentives to AEA Union Education & Director, ASD
Training complete ESL/Bilingual and ESL Educator | HR and Talent
Special Education Shortage Management,
Certification programs Professional
-Provide AN/AI teachers Development
with stipends towards Departments
administrative programs that
lead to type B licensure
Induction -Microcredential career ACE Union, Pathway 3: Indigenous
Services pathway progression program | Totem Union, Teacher Education
for AN/AI staff AEA Union Retention Director, ASD
-Teacher to Leader Talent
Mentorship Program for Management,
AN/AI teachers Professional
Development
Departments
Native All enrolled AN/AI teachers | Bartlett, King All Pathways Indigenous Alaska
American and students in Education Tech, and Education Department of
Language pathways will attend the Bettye Davis Director & Education and
Instruction annual Alaska Native East High Teacher Expert, Early
Language Summit Schools, ASD ASD CTE Development
Director
PR/Award # S299B250014 10
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2: Project Goals, Objectives, and Outcomes

Goal 1

Identify, recruit, and support AI/AN high school students, SSS staff, and paraprofessionals to enter and

complete teacher preparation programs.

Obj. 1.1

IASD’s Indigenous Education Department will partner with ASD’s CTE department, Bartlett High School,
Bettye Davis East High School, and King Tech High School to implement a AN/AI targeted CTE education
pathway enrollment outreach initiative under the broader Academies of Anchorage Workforce Development

[nitiative.

Outcome:

Short term: By the end of each grant year, 10 AN/AI high school students will be enrolled in dual-credit
education pathway courses.

Long term: Strong, sustainable Indigenous educator pipeline

Obj. 1.2

IASD’s Indigenous Education Department will provide tuition assistance and financial support to ASD AI/AN

employees for in-state-approved ESL/Bilingual and Special Education certification programs.

Outcome:

Short term: By the end of Year 3, 70% of participants will complete certification requirements.

|[Long Term: Culturally sustaining practices embedded across ASD through tools, training, and leadership

Obj. 1.3

ASD’s Indigenous Education Department will provide quarterly college preparation workshops at high

schools.

Outcomes

Short term: By the end of each grant year, 30% of 12th-grade AN/AI high school students at ASD will
complete FAFSA.

LLong Term: Strong, sustainable Indigenous educator pipeline

Goal 2

Prepare AI/AN teachers for leadership roles through administrator preparation programs, mentoring, and

licensure support.

Obj. 2.1

ASD’s Indigenous Education Department will develop a structured Teacher-to-Leader Mentorship
Framework that includes mentor training, monthly check-ins, shared goal-setting, and dual support for

mentor and mentee.

Outcomes

Short term: By the end of Year 2, ASD’s Indigenous Education Department will have fully implemented the

Teacher-to-Leader Mentorship Framework, resulting in at least 5 active mentor-mentee pairs.

Long term: Greater representation of Indigenous leadership in schools

PR/Award # S299B250014 11
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Obj. 2.2 |ASD’s Indigenous Education Department will develop one micro-credential pathway and financial incentive
for paraprofessionals, student support specialists, teachers, and administrators aligned with career progression

goals.

Short term: By the end of the grant period, at least 15 staff participants will begin earning microcredentials
Outcomes
through the ASD pathway, with at least 75% completing one or more badges that align with their individual

career goals.

|[Long term: Culturally sustaining practices embedded across ASD through tools, training, and leadership.

[Expand professional development opportunities to all interested staff, including those outside the Indigenous

Goal 3
[Education department.

Obj. 3.1 [ASD’s Indigenous Education Department will implement quarterly /ndigenous Ways of Knowing culturally
responsive teaching strategies and professional development opportunities, and promote them to all
departments and school sites to encourage cross-role and cross-departmental participation.

- Short term: By the end of the grant period, at least 75 educators and staff across multiple ASD departments

utcomes

will have participated in one or more culturally focused PD opportunities, with participant feedback surveys
indicating at least 85% satisfaction and increased confidence in applying culturally responsive practices.
|[Long term: Culturally sustaining practices embedded across ASD through tools, training, and leadership.

Increased early-career teacher retention.

Obj. 3.2 |ASD’s Indigenous Education Department will develop and launch an interactive web-based Cultural
Toolkit to provide all ASD staff with ongoing access to culturally responsive teaching resources, Indigenous

education practices, and leadership supports.

Short term: By the end of Year 2, the Cultural Toolkit will be accessible to 100% of ASD staff, with at
Outcomes
least 100 users completing one or more modules, and survey feedback showing increased understanding
of culturally responsive practices among 80% of users.

|[Long term: Culturally sustaining practices embedded across ASD through tools, training, and leadership.

Increased early-career teacher retention.

Table 3: Implementation Timeline

PR/Award # S299B250014 12
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Activity Lead Staff/Partners | Year 1 Year 2 Year 3
Education Pathway Outreach | Indigenous Education Planning, 2nd Cohort 3rd cohort
Initiative Development and Teacher Expert, High Outreach, 1st enrolled, enrolled,
Implementation School Counselors, CTE Cohort enrolled progress outcome
Coordinators monitoring evaluation
Provide ESL/SPED Indigenous Education Participant Continued Final
certification support Director, HR, PD recruitment, coursework, coursework,
Department enrollment coaching 80%
completion
target
Conduct College Prep Indigenous Education, Quarterly Continued Continued
workshops CTE, School Counselors workshops begin | support support
Launch Teacher-to-Leader Indigenous Education, Framework Implementation | Continued
Mentorship Program CTE, School Counselors, development, 6 Support,
Mentor teachers mentor training mentor-mentee | Leadership
pairs) Progress
Tracking
Launch Microcredential Indigenous Ed, PD Design pathways, | First cohort 75%
Career Pathway Department secure partners enrolled (30 completion
staff) target
Deliver Culturally Responsive | Indigenous Ed, PD Year-long PLC Launch PLC Continue the
PD to all ASD staff Department Monday PD Monday PD PD series,
session Session Series participant
development evaluation
PR/Award # S299B250014 13
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Activity Lead Staff/Partners | Year 1 Year 2 Year 3
Develop & Launch Indigenous Ed, Design Content Launch online Monitor use,
Web-Based Cultural Toolkit Curriculum Team, IT Development toolkit, promote | collect
use feedback
2-year mentoring & PLCs for | Indigenous Education, Begin with Year | Continue for
new grads Talent Management 1 graduates Year 2
graduates

Table 4: ASD Participant Goals

ASD Position Title # of AN/AI Employees in | # of AN/AI Employees in
2024-2025 2028-2029

High School Students Enrolled in 10 30

Education Pathway Courses

Elementary Teacher 26 28

Special Education Teacher 6 9

ELL Teacher 1 3

Principal 0 3

Total AN/AI Staff in ASD 33 43

PROJECT SERVICES

Project Cultivating Indigenous Educators & Leaders (CIEL) provides a continuum of
high-impact learning experiences designed to develop the pedagogical, cultural, and leadership
skills essential for educators working in LEAs serving high proportions of Alaska Native (AN)

and American Indian (Al) students. These experiences include:

PR/Award # S299B250014 14
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1. Dual-credit pathways for high school students into early childhood and K-12 education
careers.

2. Financially supported certification programs in high-need teaching fields (e.g., ESL,
special education).

3. Graduate-level leadership coursework aligned with Alaska Type B licensure for
administrative roles.

4. Microcredential programs are \ within Anchorage School District (ASD) schools with
high AI/AN enrollment.

5. Cohort-based participation in the annual Alaska Native Language Summit in Anchorage.

Participants receive instruction in culturally sustaining pedagogy, trauma-informed practices,
language revitalization strategies, and equity-focused classroom and school leadership. These
supports address urgent workforce gaps identified through ASD’s job market analysis, which
was conducted in collaboration with the HR, Talent Management, and Special Education

departments.

Cross-Phase System Infrastructure for Teacher-to-Leader Mentorship

ASD will design and implement an interconnected mentorship framework that supports
educators across early, mid, and advanced career stages. The system is grounded in
equity-centered, evidence-based practices, including Grow Your Own strategies, structured
mentorship, culturally responsive sustaining education, and Hattie’s Visible Learning. The

framework will:

e Provide clearly defined roles and expectations for mentors and mentees at each career

stage

PR/Award # S299B250014 15
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e Deploy scaffolded mentorship and leadership development over a one-year cycle per

stage

e Align with HR and PD systems to track participation, performance, and retention

e Support culturally responsive instruction and leadership through targeted training

The guiding logic model (Table 5) outlines the inputs, activities, outputs, and anticipated short-

and long-term outcomes. A centralized platform will be developed to manage mentor-mentee

matching, training resources, schedules, and progress monitoring. Mentor selection will prioritize

experienced educators serving high AI/AN populations. Mentors will receive stipends and/or

release time to participate. An external evaluator will support data collection and continuous

improvement, ensuring the system remains responsive to educator feedback and outcome

metrics.

Table 5: Mentorship Logic Model

Inputs

District
leadership,
HR, Teacher

Experts

Indigenous

Education,

Activities

Establish a
mentorship
leadership team and

governance

Design mentor roles
and responsibilities

across career stages

PR/Award # S299B250014

Outputs

Governance
documents,

logic model

5+ trained
mentors, role

guides
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Short-Term

Outcomes

Improved
mentor/mentee

satisfaction

Clear career
pathways for

educators

Long-Term

Outcomes

Increased
early-career

teacher retention

Stronger
Indigenous

educator pipeline
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Higher Ed,

Tribal Partners

Develop mentorship ~ Operational Enhanced
management tracking implementation
platform platform tracking
Funding Launch pilot in 3+  Monthly logs, Strengthened
(ESSER, Title schools usage data support for
II-A, grants) AN/AI students
External Evaluate Annual Data-informed
evaluator implementation & evaluation adjustments
impact reports

Table 6: Year 1 Mentorship Framework Development Timeline

Month Key Tasks Responsible Staff

1-3 Define mentor roles, draft Teacher Experts,

governance docs, and engage Indigenous Ed, Talent

evaluator Management

PR/Award # S299B250014
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Sustainable
infrastructure for

mentorship

Higher student
outcomes via
supported

educators

Evidence-based
system

refinement

Milestones

Mentorship
framework

published
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3-6 Develop a mentorship platform, HR Systems, PD, Tech
build dashboards, and create a Vendors

visual career pathway

6-9 Design mentor training modules Teacher Experts, PD,
and toolkits; cost-out full model Finance
9-12 Pilot launch in 3 schools; policy ~ Project Team, Principals

recommendations developed

Table 7: Career-Stage Mentorship Roles

Career Stage Primary Focus Mentorship Received
Early Career (1-3 Support, Weekly mentoring,
yIs) acclimation co-planning, and emotional
support
Mid Career (4-9 Mastery, Peer PLCs, coaching, and
yIs) leadership growth advanced PD

Advanced Career  Legacy, systems Leadership coaching, policy

(10+ yrs) leadership advising

Table 8: Teacher-to-Leader Implementation Strategies

PR/Award # S299B250014
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Platform beta

launched

5 mentors trained;
cost model

complete

Pilot launched;
policy brief

submitted

Mentorship Role

Mentee, feedback

contributor

Peer mentor, PLC

lead

Master mentor,

mentor coach
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Phase Recruitment
Early CTE outreach,
dual enrollment
Mid Stipends,
microcredentials,
flexible courses
Advance Leadership
d pathway outreach,
admin prep

Evaluation Plan

Enrollment

Application
and counseling

support

Cohort
onboarding,

tuition support

Enrollment
and
onboarding
into advanced

credentials

Retention

Academic tutoring, WBL

placement

Monthly
study/wellness/mentorship

sessions

PD leadership, coaching

roles

Induction

New teacher
mentorship,
credential

support

Advanced
credential
pursuit,
mentor

assignments

Admin
mentorship
program,
policy

leadership

e Baseline data collected by Month 3 (retention, licensure, satisfaction benchmarks)

e Mid-year check-ins via surveys and logs

e Year-end external evaluation report with recommendations for Year 2

e Success is defined by: mentor/mentee engagement rates >85%, early-career retention

increase of 10%, and positive self-reported growth across all career phases

PR/Award # S299B250014
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This systemic, cross-phase mentorship infrastructure will enable ASD to strengthen the
Indigenous educator pipeline, reduce turnover, and embed culturally sustaining practices

throughout the educator lifecycle.

Participant Payback Support Plan (per 34 CFR 263.9(b))

Anchorage School District (ASD) will implement a structured Payback Support Plan to ensure
all grant participants understand and fulfill their service obligations under 34 CFR 263.9(b). The
plan consists of four integrated phases: orientation, tracking, employment assistance, and
compliance monitoring. This plan will be managed by the Indigenous Education Department in

collaboration with HR and program partners.

1. Pre-Participation Payback Orientation

e Prior to receiving grant-funded support (tuition, stipends, certifications), each participant
will complete a mandatory payback orientation meeting.
e The orientation will cover:
o Explanation of payback requirements under 34 CFR 263.9(b)
o Definition of qualifying employment (i.e., in LEAs serving high proportions of
Indian students)
o Timeline and expectations for two years of service
o Options for waiver or deferral in extenuating circumstances
e FEach participant will sign a formal Payback Agreement aligned with 34 CFR 263.12,
outlining their training period, projected assistance received, and post-training service

expectations.

PR/Award # S299B250014 20
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e (opies of the signed agreement will be retained by both the participant and the district

and submitted to the Department as required.

2. Career Preparation and Placement Assistance
The Indigenous Education Department will maintain a list of partner LEAs that meet the “high

proportion of Indian students” threshold and share job postings with graduates.

3. Post-Graduation Induction and Tracking

The district will track participants’ progress toward completing the required payback period

using a secure participant tracking database.

4. Annual Reporting and Compliance
ASD will submit annual updates to the Department of Education on each participant’s payback
status, as required under 34 CFR 263.11. If a participant fails to meet service requirements, the

district will:

o Notify the participant in writing

o Offer guidance on deferral, continuation, or conversion to financial repayment

The Indigenous Education Department will provide a point of contact for participants needing

clarification or support regarding their payback status.

Exit Certification
At the time of program completion, ASD will issue an Exit Certification Summary to each

participant, including:

e Training institution and total financial assistance received

PR/Award # S299B250014 21
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

Anchorage School District

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec{(};ear 4 Projec{e\;ear 5 Projeczf;(ear 6 Projecg;ear 7 T(();?I

1. Personnel | 23,764.00| | 23,764.00| | 23,764.00| | | | | | | | | | 71,292.00|
2. Fringe Benefits | 4,021.00| | 4,021.00| | 4,021.00| | | | | | | | | | 12,063.00|
| o] o] o | | | | =
ceaipment | o] o] o | | | | o]
5. Supplies | Bl | | I I I I °0
6. Contractual | 86,975.00| | 86,975.00| | 86,975.00| | | | | | | | | | 260,925.00|
7.Construction | Bl | | I I I I °0
8. Other | Gl >0 | I I I I 00
zi;::il-fl?)ireCt Costs | ll4,760.00| | ll4,760.00| | ll4,760.00| | | | | | | | | | 344,280.00|
10. Indirect Costs* | 7,769.00| | 7,769.00| | 7,769.00| | | | | | | | | | 23,307.00|
11. Training Stipends | 27,350.00| | 27,350.00| | 27,350.00| | | | | | | | | | 82,050.00|
;_Zl-I)Ota' Costs (lines | l49,879.00| | l49,879.00| | l49,879.00| | | | | | | | | | 449,637.00|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
(2) Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: |07/01/2025 To: [06/30/2026 (mm/dd/yyyy)

Approving Federal agency: IXI ED |:| Other (please specify): | |

The Indirect Cost Rate is %.

(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:

- PR/Award # S299B28@9idded in your approved Indirect Cost Rate Agreement, because it is lower than the
13 ,
[ ] s based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page eiiﬁ training rate of 8 percent of MTDC (See EDGAR § 75 562(c)(4))?
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