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Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * |f Revision, select appropriate letter(s):
[ ] Preapplication X] New |
[X] Application [] Continuation * Other (Specify):

|:| Changed/Corrected Application |:| Revision | |

* 3. Date Received: 4. Applicant Identifier:
05/06/2025 | | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: |American Indian Resource Center, Inc. |

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

I | ||sUSTF1TNDG14

d. Address:

*StreetL: [110 W. Choctaw St. |
Street2: | |

* City: |Tah lequah |
County/Parish: |Un ited States |

* State: |OK: Ok lahoma |
Province: | |

* Country: |USA: UNITED STATES |

* Zip / Postal Code: |74464—3800 |

e. Organizational Unit:

Department Name: Division Name:

AIRC, Inc. | |AIRC, Inc.

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: _ |

Middle Name: | |

* Last Name: - |

Suffix: | |

Title: |Di rector

Organizational Affiliation:

* Telephone Number: _ Fax Number: |

cemait |
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Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:
M: Nonprofit with 501C3 IRS Status (Other than Institution of Higher Education) |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Education

11. Assistance Listing Number:

|84.299

Assistance Listing Title:

Indian Education -- Special Programs for Indian Children

*12. Funding Opportunity Number:
ED-GRANTS-011725-003

*Title:

Office of Elementary and Secondary Education (OESE): Office of Indian Education (OIE): Indian
Education Discretionary Grants Program: Demonstration Grants for Indian Children and Youth
Program, Assistance Listing Number (ALN) 84_.299A

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment
*15. Descriptive Title of Applicant's Project:
AIRC PACE Project
Attach supporting documents as specified in agency instructions.
Add Attachments | ‘ Delete Attachments | ‘ View Attachments
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant OK-002 *b. Program/Project  |OK-002

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* @, Start Date: 10/01/2025 *b.End Date:  |09/30/2030

18. Estimated Funding ($):

*a. Federal | 449,921. OO|
*b. Applicant | 0 .00|
*c. State | 0. 00|
*d. Local | 0 .00|
*e. Other | 0. 00|
*f, Program Income | 0.00|
* g, TOTAL | 449,921.oo|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[X] c.Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[[]ves X] No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment H View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements herein are
true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to comply with any resulting
terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject me to criminal, civil, or
administrative penalties. (U.S. Code, Title 18, Section 1001)

X ** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency specific
instructions.

Authorized Representative:

Prefix: | | * First Name: _ |

Middle Name: . |

* Last Name: - |

Suffix: | |

*Title: |Executive Director |

* Telephone Number: _ | Fax Number: |

<emai: | |

* Signature of Authorized Representative: _

* Date Signed: |05/06/2025 |
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OMB Number: 4040-0013
Expiration Date: 02/28/2025

CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or

modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard

Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section
1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying Activities," in accordance with
its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000

for each such failure.

* APPLICANT'S ORGANIZATION
|American Indian Resource Center, Inc.

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Prefix: I:I * First Name: _ | Middle Name: |E
* | ast Name: - | Suffix: I:I

* Title: |Executive Director

*SIGNATURE: | | *DATE: [05/06/2025
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Partner for Academic & Career Enrichment (PACE) Abstract
Lead Applicant: American Indian Resource Center
110 W. Choctaw, Tahlequah, Oklahoma 74464
Phone - 918 456 5581
Contact person - Pamela E. Iron, Executive Director

AIRC meets the eligibility category (c), An Indian Organization.
Consortium Members:
e Cherokee Nation Foundation (Tribal organization)

e Hulbert Public Schools (K-12) School District (LEA)

AIRC will address the Absolute Priority and Competitive Preference Priority 1. AIRC will
address Competitive Preference Priority 3 (1) Early Learning educational opportunities and (2)

Career Preparation opportunities.

The PACE project will partner with four additional LEA’s (Briggs, Lowrey, Shady Grove and
Tenkiller) in Cherokee County to address the CPP’s.

Goal: To assist native youth in Cherokee County make sufficient academic growth, school
readiness to support early success, and become college and career ready through knowledge and
skills to successfully transition from school to a high skill career.

Objective 1: By month 60, 75% of preK-3rd grade students served will increase their

Psychomotor Domain of Learning by 20%.

Objective 2: By the end of month 12, 24,36,48, 60, 80% of 4-12th grade students will complete
a career inventory identifying their top three high skill choices.

The number of students to be served will be 777.

PR/Award # S299A250023
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4. Project Narrative

Introduction and Background

American Indian Resource Center, Inc. is a non-profit and has been in existence for 41 years
focusing primarily on education of American Indians. The mission of American Indian Resource
Center is to provide cultural and educational opportunities to nurture growth of American
Indian/Indigenous children, families, and communities. The applicant organization is the
American Indian Resource Center, Inc. (AIRC). AIRC, as a Native women-led, 501¢3 has a
mission to develop educational opportunities that are culturally appropriate and meet the needs of
the American Indian community. The project will be located at the American Indian Resource
Center, Inc., 110 W. Choctaw St., Tahlequah, Oklahoma. The American Indian Resource Center
will apply under all three Priorities: Absolute, Competitive Preference Priority 1 and 3.
Absolute Priority: (1) This application, Partner for Academic and Career Enrichment (PACE)
will provide opportunities and resources for the parents/guardians and youth in Cherokee County
to participate in decision making regarding their education and its progression to career choices.
Cherokee County is located in northeastern Oklahoma in the heart of the Cherokee Nation where
the tribal headquarters is located. All LEA’s are located in this county. Four are dependent
district while Hulbert is an Independent district (K-12).

(2) The goal of this project is “to assist native youth in Cherokee County make sufficient
academic growth, school readiness to support early success, and become college and career
ready through knowledge and skills to successfully transition from school to a high skill career.”
This PACE project addresses the two GPRA measurements 1) The number and percentage of
annual measurable objectives as described in the application, that the grantees meet, and 2) The

number of, and percentage increase in, community collaborative efforts that promote college and
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career readiness of Indian children within the following areas: Quality of the Project Design.
The goal will be reached through two objectives.

(3) The focus (preparing Indian students for college and careers, plus the Early Childhood
education) selected is based on current data including current Johnson O’Malley, “JOM”, Needs
Assessment services and interviews in the local community and schools. (i) Data (State school
report cards, school records of percent of Indian students, census data) collected on the schools
weaknesses, community barriers, opportunities and local services were reviewed. Please refer to
the Need section for elaboration. Transportation was one of the greatest barriers for the low-
income students to attain job shadowing, part-time jobs or training and concurrent college
classes. Socio-economic barriers such as high rates of poverty, single-parent households, teen
pregnancy, substance abuse, and school dropouts. Hulbert High School is eleven miles from
Northeastern State University and the Indian Capital Career Technology Center.

(i1) Opportunities include College and Career Services from the Cherokee Nation that will help
pay for classes. The State of Oklahoma will pay for high school students to attend Career Tech
classes if they meet the criteria.

(ii1) Please refer to Application Requirements (e)

(4) This project will utilize opportunity strategies to overcome barriers to prepare and focus on
assisting the students in the early childhood age group to attain academic growth by utilizing
activities recognized under Psychomotor Domain of Learning; and, to assist the grades 4-12 with

college and career preparation
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(5) The American Indian Resource Center, an Indian Education (AIRC), a non-profit 501 C 3
organization (Competitive Preference Priority 1) will partner with the Cherokee Nation Foundation
(tribal educational entity), and Hulbert Schools (LEA) to provide the Partner for Academic and
Career Enrichment (PACE) project. This application will focus on Cherokee County rural schools
that include Hulbert Public Schools will be the LEA Rural Applicant partner [Competitive
Preference Priority 3 (1 and 2)]. AIRC will serve as the lead applicant and will coordinate efforts
among all partner entities. Participating partners include several schools in Cherokee County, each
with a significant American Indian student population ranging from 42% to 79.7%: Tenkiller
(78.7%), Shady Grove (79.7%), Lowrey (50%), Briggs (57.5%), Hulbert Elementary (42%),
Hulbert Middle School (50%), and Hulbert High School (50%). On average, these schools have
an American Indian student population of approximately 58.3%. Due to their geographic location,
more than 50% of these students belong to a single tribal nation — the Cherokee Nation. These
schools have not received Demonstration (OIE) in previous grants. They have significant needs
in the area of educational success, emotional and social development as well as career, college and
technical school readiness.

(6) This project will be led by the American Indian Resource Center, Inc. and is eligible for a grant
under the Demonstration Grants for Indian Children. The American Indian Resource Center, Inc.
is an Indian Organization with 100% (nine) of its Board of Directors members of a federally
recognized tribe.

AIRC has been delivering services to Native communities since 1983 working with tribes, tribal
organizations and rural schools with significant American Indian populations. In the past 41
years, AIRC operated eight various educational personnel training projects funded by the Office

of Indian Education and one by the Office of Special Education and Rehabilitation Services.
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AIRC has also administered the Educational Talent Search program for 34 years; three Native
Youth Community Projects; Demonstration ACE grant; Demonstration NATRI grant;
Department of Health Human Services CTAP and SRAE grants; 8+ Department Of Education
Professional Development grants; a Department of Labor and two Department of Justice grants
as well as several private foundation grants.

AIRC has provided technology assistance to rural Indian communities, completed curriculum
projects, and has provided youth empowerment solutions for youth organizations. AIRC’s
current focus provides College and Career Readiness activities, Social, Emotional Learning
activities, Professional Development for native teachers; Virtual Learning and Food Sovereignty.
AIRC has a 41-year history of bringing education and social justice to American Indians and
Alaska Natives. With its long history working with the schools, AIRC is broadly connected to
Cherokee families throughout Cherokee Nation.

Application Requirements

a.) A description of how Indian Tribes and parents and families of Indian children and youth
have been, and will be, involved in developing and implementing the proposed activities;
Response: Please see the Description in “Other Attachments™ Application Requirements (a.).
AIRC will continue their relationship with the tribe in developing the project activities on a
regular basis. Staff will attend Family Nights to introduce the project as well as gain input.

b.) Assurances that the applicant will participate, at the request of the Secretary, in any national
evaluation of this program;
Response: An Assurance statement can be found in the “Other Attachments” Requirement (b).

¢.) Information demonstrating that the proposed program is an evidence-based program, where
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applicable, which may include a program that has been modified to be culturally appropriate for
students who will be served;

Response: The services that will be offered will be evidence based. (see attachment of evidence
based programs) or based on existing evidence-based programs that have been modified to be
culturally appropriate. The list of descriptions can be found in the “Other Attachments
Requirement (¢)”. The main service will follow the Psychomotor Domain of Learning for the
early childhood objective and the Oklahoma ICAP and Career Tech philosophy for the high
school students. STREAM will be implemented as well as Financial Literacy through Junior
Achievement. To instill confidence, self-esteem and leadership the Project Venture method will
be practiced with the 4-8 grade students. The Santa Fe Leadership Institute will be part of the
summer activities for the 5-12 grade. Others will include ACT prep and Tips and Tricks for
increasing testing success.

d.) A description of how the applicant will continue the proposed activities once the grant period
1S over;

Response: This project has been designed with the intent to build capacity and yield results
beyond the period of federal financial assistance. The programs and strategies that include
training, partners and will benefit the schools and “Indian Parent Committee’s” beyond the
project period. The American Indian Resource Center will create and sustain the partnership and
continue to network for added services. A natural extension of this project will be to identify and
seek other federal and private funding to support services for students in northeastern Oklahoma.
AIRC will work and coordinate services with the school site and their Johnson O’Malley Indian

Parent Committee to address needs that may include continued services. Any software and
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supplies purchased with these program funds will stay on-site at the schools for their future use.
The approaches utilized will be shared with the schools for their continuance.
e.) Evidence, which could be either a needs assessment conducted within the last three years or
other data analysis, of—

(a) The greatest barriers, both in and out of school, to the readiness of local Indian

students for college and careers;

(b) Opportunities in the local community to support Indian students; and

(c) Existing local policies, programs, practices, service providers, and funding sources;
Response: Needs Assessments(2024-25) from the schools with the Johnson O’Malley program
have been shared and reviewed to determine needs. Discussions with staff and parents from the
schools indicated the needs to be addressed. One of the greatest barriers was transportation along
with career knowledge and exposure availability. Opportunities in the community were and will
continue to be accessed or sought for the benefit of the students. Adding business partners based
on the surveys will be an opportunity. The Cherokee Nation Education and Career Services will
be examined for existing resources staff will coordinate for the students. The Oklahoma State
and Cherokee Nation concurrent classes and Career Tech programs will be utilized in paying for
students to attend. Cherokee Nation Career Services will be utilized for On The job training.
Hulbert does allow students to take time for concurrent classes, part-time work and to attend
Career Tech. In Oklahoma, high school students can typically attend CareerTech programs
tuition-free if they reside within the technology center's district. Additionally, students may be
eligible for financial aid through programs like Oklahoma's Promise, which can cover a portion
of tuition costs for qualifying programs. Current programs and policies the schools districts have

include Bullying policy, Wellness policy, ICAP (Individual Career & Academic Plan), Family &
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Engagement policy, SPED policy, Reading Sufficiency policy, Mental Health policy, and three
have the Johnson O’Malley programs. All except Hulbert have after-school programs. Hulbert
will initiate this project through an after-school program. None have 21st Century Learning
Centers. Briggs, Lowrey and Tenkiller have the Boys & Girls Club.

f.) A copy of an agreement signed by the partners in the proposed project, identifying the
responsibilities of each partner in the project. The agreement can be either—

(a) A consortium agreement that meets the requirements of 34 CFR 75.128, if each of the entities
are eligible entities under this program; or

(b) Another form of partnership agreement, such as a memorandum of understanding or a
memorandum of agreement, if not all the partners are eligible entities under this program,;
Response: See “Other Attachments” for the Consortium Agreement, Memorandum of
Agreement, Memorandum of Understanding and Letter of Support.

g.) A plan, which includes measurable objectives, to evaluate reaching the project goal or goals;
Response: Goal: To assist native youth in Cherokee County make sufficient academic growth,
school readiness to support early success, and become college and career ready through
knowledge and skills to successfully transition from school to a high skill career.

Objective 1: By month 60, 75% of preK-3rd grade students served will increase their

Psychomotor Domain of Learning by 20%.

Objective 2: By the end of month 12, 24,36,48, 60, 80% of 4-12th grade students will complete

a career inventory identifying their top three high skill choices.

At the onset of this project, the project team(Executive Director, Director, Evaluator) will meet
to discuss the projects goal and objectives. The team will create survey forms for both objectives

to determine a base point. Each objective has a criterion for evaluation component. Prior to the
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objective being implemented a pre-test will be given to establish a baseline. The quantitative and
qualitative data will be analyzed. The Evaluation Plan measures the extent program outcomes
will occur. Project outcomes support the identified needs, are measurable, qualitative and
quantifiable. The evaluation plan measures how the project was conducted in terms of
consistency with the stated plan of action and the effectiveness of the various activities. The plan

consists of:
- Pre- and post-test will be given at the beginning and end of each period determined
by services..
Monitoring the status of each and every activity.
Assessing the opinions of staff and school personnel on the status of each
aspect of the project.
Weekly meetings between Executive Director and Project Director to monitor
budget and any challenges that may occur.

Monthly staff meeting to monitor progress and communicate future plans.

h.) An assurance that—
(a) Services will be supplemental to the education program provided by local schools attended
by the students to be served;

(b) Funding will be supplemental to existing sources, such as Johnson

O’Malley funding; and
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(c) The availability of funds for supplemental special education and related services (i.e.,
services that are not part of the special education and related services, supplementary aids and
services, and program modifications or supports for school personnel that are required to make a
free appropriate public education (FAPE) available under Part B of the Individuals with
Disabilities Education Act (IDEA) to a child with a disability in conformity with the child's
individualized education program or the regular or special education and related aids and
services required to make FAPE available under a section 504 plan, if any) does not affect the
right of the child to receive FAPE under Part B of the IDEA or Section 504, and the respective
implementing regulations.

Response: See Assurance Application Requirement (h) in “Other Attachments”.

Need for the Project

(1) The extent to which the proposed project demonstrates the magnitude of the need for

the services to be provided or the activities to be carried out by the proposed project.

Response: School readiness begins in the formative years. Being able to continue an education
and select college or career choices, students need the grounded skills during their early
childhood education. Barriers can hinder academic growth contributing to lask of interest. Due
to this this project will address Competitive Preference Priority (1) and (2). According to the
U.S. Census Bureau, Cherokee County has a total area of 749 square miles, almost all of which
is land. The county lies within the Ozark Plateau, known for its wooded hills and scenic rivers,
including the Illinois River, which flows through the region. Cherokee County includes a mix of
rural and small-town landscapes, with Tahlequah serving as the county seat and cultural center of

the Cherokee Nation. The county’s economy includes agriculture, retail trade, and healthcare

PR/Award #15(%99A250023
Page e19



services, with contributions from livestock farms, small-scale manufacturing, and tourism tied to
natural and historic attractions. Population estimates list approximately 48,185 people living
within Cherokee County. Of this number, a significant portion—about 36.7% —are of American
Indian descent, reflecting the county's deep cultural and historical ties to the Cherokee Nation.
Cherokee County has a rich Native American heritage. Roughly 78.9% of households have
access to broadband internet services. The median household income stands at $52,410 (2018—

2022), and about 18.5% of residents live at or below the poverty line.

-

Legend

Briggs
Hulbert

Lowrey LL/\

Shady Grove
Tenkiller

L o

Hulbert Public Schools (LEA Partner): Hulbert Public Schools, located in Cherokee County,
Oklahoma, face significant socioeconomic challenges that directly impact student success.
Cherokee County mirrors many of the troubling statistics found in other high-needs areas across

the state—such as high rates of poverty, single-parent households, teen pregnancy, substance
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abuse, and school dropouts. These social barriers contribute to a cycle of underachievement and
limited opportunity for students in the district.

Low College-Going Rates: The rate at which students from Hulbert High School go on to attend
college is critically low. Only about 35.8% of students pursue postsecondary education, a stark
contrast to the national average of 68% and the Oklahoma state average of 49.2%. Those who
drop out of school often find themselves in low-paying, unskilled jobs or reliant on public
assistance, further perpetuating cycles of poverty.

Inadequate Counseling Services: Students in Hulbert High School face significant gaps in
college and career advising. The student-to-counselor ratio is unacceptably high, limiting access
to the structured, individualized support they need. The PACE Project aims to bridge this gap by
providing dedicated counseling and mentorship to help students navigate high school and prepare
for college or career paths.

Low Academic Performance: Academic achievement remains a challenge at Hulbert High
School. Only about 50% of students maintain a GPA of 2.5 or higher—a basic threshold for
eligibility for Oklahoma’s Promise, a state-funded scholarship program for low-income
students. Unfortunately, many students in this community are unfamiliar with the value of higher
education or the long-term impact of their course choices and grades. A lack of mentors and
exposure to career opportunities leads to disengagement and poor academic motivation.

College Readiness Deficits: Many Hulbert graduates are unprepared for college-level
coursework, with a high percentage requiring remediation in core subjects like math, reading,
science, and English. Key contributing factors include:

Underfunded schools that struggle to offer advanced or college-prep classes, especially foreign

languages. Limited or no access to qualified college counselors. A tendency to direct students
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into career-technical programs without exploring college pathways. A lack of role models or
mentors who can guide students toward rigorous academic tracks.

Limited Academic Offerings: Hulbert and other small, rural schools in Cherokee County often
lack the resources to provide a comprehensive secondary program of study. For example, only a
few area schools are able to employ certified foreign language teachers, making it difficult for
students to meet the requirements of a college-prep curriculum.

High Unemployment and Economic Hardship: The unemployment rate in Cherokee County
remains elevated, with the local economy offering limited opportunities for upward mobility.
This creates additional pressure on students to enter the workforce early, rather than pursue
education. Transportation to/from job or college is a hardship on the majority of these students.
This barrier contributes to lack of access thus unemployed as most families are limited to one
vehicle.

Incarceration and Family Disruption: Oklahoma ranks among the highest in the nation for
incarceration, especially for women. A large percentage of these women are mothers, often
incarcerated for nonviolent, drug-related offenses. This destabilizes families and creates a ripple
effect that touches many students in Hulbert Public Schools.

Teen Pregnancy Rates: Teen birth rates remain alarmingly high in the region, with Cherokee
County exceeding state and national averages. In the target area, the teen birth rate stands at
55.1%. Less than 40% of teen mothers who begin families before the age of 18 go on to
complete high school. Addressing this issue requires intentional, sustained engagement with

students to help them build goals and see a purpose in continuing their education.
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(2) The extent to which the specific nature and magnitude of gaps or challenges are
identified and the extent to which these gaps or challenges will be addressed by the services,

supports, infrastructure, or opportunities described in the proposed project.

Response: The gaps and challenges identified will address the early childhood age group by
providing supplemental assistance through creative activities that fall under the Psychomotor
Domain of Learning. Activities will elaborate on cognitive development, social-emotional
growth, physical development, kindergarten preparation. Objective 2 will focus on mentorship
programs and skill-building workshops, that address specific needs like language or technology
access; Go beyond basic skills and address broader social justice issues that may impact career
development, such as discrimination or inequitable access to resources; Provide career
counseling services to help students explore different career paths, offer resume writing
workshops, and teach job search strategies; Create opportunities for internships and job
shadowing to provide hands-on experience and understanding of different careers; learning to the
world of work through field trips, both physical and virtual, and encourage career-related field
trips; Form partnerships with local businesses to offer job opportunities, internships, and
apprenticeships; Engage parents and guardians in career discussions to help students understand
their career options and the benefits of pursuing them; Organize career fairs and community
events to provide opportunities for youth and their families to learn about different career paths;
Recognize and address systemic barriers such as discrimination, inequitable access to resources,
and cultural differences; Empower individuals to be self-advocates and support their career
goals. By implementing these strategies, organizations and individuals can better support

underserved populations in achieving their career goals and accessing economic opportunities.
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(3) The extent to which the proposed project will focus on serving or otherwise addressing

the needs of underserved populations.

Response: Career education for underserved populations requires a multi-faceted approach,
including tailored resources, mentorship programs, and collaborations with local businesses. It's
crucial to address specific barriers like language or technology access and offer accelerated
learning options to help individuals gain essential skills and family-sustaining wages. This
project will consider the low income, rural population for services. Individual needs will be
different but addressed in each instance. Assisting with transportation, materials, supplies,
special uniforms will be provided. Job Shadowing will include paid stipends. The students
identified in the schools are rural and qualify for the free/reduced lunch program. In Objective 1

all Indian students will be assisted with needs.

Quality of the Project Design

(1) The extent to which the goals, objectives, and outcomes to be achieved by the proposed
project are clearly specified, measurable, and ambitious yet achievable within the project

period, and aligned with the purposes of the grant program. (Up to 5 points)

Goal: To assist native youth in Cherokee County make sufficient academic growth, school
readiness to support early success, and become college and career ready through knowledge and

skills to successfully transition from school to a high skill career.

Objective 1: By month 60, 75% of preK-3rd grade students served will increase their

Psychomotor Domain of Learning by 20%.

Outcome: Students will develop their unique potential to prepare for lifelong learning.
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Activities: Activities will begin in October-September of each year.

Activity Coordinator will train and be familiar with PDL activities to implement.

e Survey the students in Prek-3 to determine a base point in their PDL. (October-
November)

e Work with school personnel to develop best practices through activities and materials
needed.

e Identify and provide for academic assistance to those students academic assistance.
(November-May yr.1; OctoberSeptember yr. 2-5)

e Recruit mentors aspiring to work in early childhood education to work with the Prek-3
students in the school setting or as allowed after school. (October-November)

e Tutors will be orientated to AIRC/school policies, sign confidentiality agreements.

e Survey the students in Prek-3 to determine an increase in their PDL. (April-May)

Methodology: During years 1-5, the results of the surveys and assessment, will be implemented
by AIRC Activity Coordinator 1 coordinating with school personnel. The staff will meet
continuously throughout the grant period with the school staff to ensure that the communication

flow is adequate and positive for maximum programming.

Evaluation/Milestone Summary: Quantitative analysis will be used to determine the increase in
PDL by surveys. A baseline measure will be used collecting baseline data and comparing them
to the end of the school year. Pre-K through 3rd grade will be part of this evaluation component.
Academic growth will be collected using the first nine weeks as a baseline and the fourth nine

weeks as increase/decrease.
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Objective 2: By the end of month 12, 24,36,48, 60, 80% of 4-12th grade students will complete

a career inventory identifying their top three high skill choices.

Outcome: Informed students will be more prepared to identify three career choices.

Activities: Activities will begin in October-September of each year.

e Survey the middle school and the high school for career exploration. Based on this the
Activity Coordinators will recruit community business and the partners in the agreement
to host presentations, tours, hands-on learning. (October-November)

e 4th - 8th grade: JA Biztown - Targeted at students in grades 4—6, JA BizTown offers an
immersive experience that bridges classroom learning with real-world applications. By
engaging in JA BizTown, students not only explore diverse careers but also develop
essential soft skills like teamwork, communication, and problem-solving. (October-April)

e Guest Speakers - Career exploration initiative designed to expose students to a wide
range of professions by bringing real-world professionals into the classroom. Through
firsthand accounts, these guest speakers share insights into their careers, educational
pathways, and the skills required in their fields. (November-September at least 2x
monthly)

e 9th - 12th: Job Shadowing - Provides at least 20 high school students with direct
exposure to real-world work environments by pairing them with professionals in careers
of interest for a half-day or full-day experience. This hands-on opportunity allows
students to observe daily responsibilities, ask questions, and reflect on whether the career

aligns with their skills and interests. (November-September)
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o Advanced Career Interest Inventories - Advanced career interest inventories play a
key role in helping high school students (grades 9—12) identify potential career paths
aligned with their strengths, preferences, and aptitudes. These tools—such as
YouScience, O*NET Interest Profiler, or Xello—use structured assessments to match
students with high-skill career fields and clusters based on their personal interests and
abilities. (October-December)

e Summer Leadership Institute will be held for students in grades 7-12 to expose them to
tribal issues while learning career oriented elements of leadership. (May-June time frame)

e Virtual learning with Career View installed will be available to students 4-12.

Sevenstar Emerging Technologies will provide headsets to the schools (10 yr. 1-2; 5 yr.
3-5) and install programs as developed; maintain, upgrade and troubleshoot as needed.
Teachers will be trained to teach students how to operate. (October-September)

e Career Tech/College fees will be made available as needed if not provided by outside
resources. This will include fees, supplies, materials and special uniforms if needed.
(November-September)

e Academic assistance will be available at each site as needed upon request. Retired
teachers, college students and high school mentors will be recruited. (November-May
yr.1; October-September yr. 2-5)

e Transportation will be made available for field trips, campus tours, worksites, job

shadowing. (November-September yr.1; October-September yr. 2-5)

Methodology: During years 1-5, the results of the career surveys will be implemented by AIRC
Activity Coordinator 2 and Career Coach through their own expertise and communication with

local businesses developing agreements as sites for job shadowing or internships. Students will
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complete forms developed by staff for job shadowing/internships and sign a contract to
participate. Any materials needed for the job site not paid for by another program will be
provided at a capped amount. Staff will identify areas to seek that students select to explore
career choices. Staff will communicate with “work” sites to keep track of student progress. At
the elementary level, career role models (native) will be sought for their career choices. Job site
tours will be set up for field trip days for elementary and high school. The ICTC, OSU College
of Medicine, Northeastern State University will provide tours as part of their community
outreach and services. Transportation will be scheduled as needed with the school and job sites.
Other interests will be sought as identified. Cherokee Nation Foundation will provide the ACT
Testing Strategies, Junior Achievement and Tips and Tricks. Junior Achievement includes
Financial Literacy. Staff will coordinate with the school to provide buses as needed or mileage.
The summer Leadership Institute will be designed from a local tribal aspect including speakers,
tours, role playing, tribal careers, policy and issues facing Indigenous people. The staff will
meet continuously throughout the grant period with the school staff to ensure that the

communication flow is adequate and positive for maximum programming.

Evaluation/Milestone Summary: Career Surveys will determine percent of students who have
defined their career choices. Academic performance data will be collected as grades are posted
(nine weeks, semester, etc.) to determine the growth of each student assisted as well as the
overall growth collectively. There will be an evaluation component written into each service
provider's contract. Any service provider will collect the data (pre-and post test) on the services
that they provide and send it to the Activities Coordinator(s). The data will be analyzed and used

for program improvement and measurement of success.
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(2) The extent to which the design of the proposed project demonstrates meaningful
community engagement and input to ensure that the project is appropriate to successfully
address the needs of the target population or other identified needs and will be used to

inform continuous improvement strategies. (Up to 10 points)

Response: The design of the project will include input from parents, teachers and administrators
for appropriate services. Objective 1: The Psychomotor Domain of Learning will be utilized
assisting up to grade 3. Early childhood education (ECE) is to support the holistic development
of young children, typically from birth to age eight. This phase is critical for cognitive, social,
emotional, and physical development. Psychomotor skills can support and be supported by
cognitive and affective learning. For example, understanding a dance routine (cognitive) and
having a positive attitude towards learning it (affective) can facilitate mastering the physical
movements (psychomotor). Academic enrichment through Inclusion tutoring will be made

available.

Objective 2: For Grades 4-8 the Project Venture (SAMHSA evidenced based) will be focused
on Career preparation activities. Prevention, College/ career and leadership designed with a
cultural emphasis will address this age group during, after-school, weekend and summer breaks.
For grades 9-12, Oklahoma’s ICAP, Job Shadowing and Career Exploration resources will be
used to extend services beyond what the school offers. Parents will be informed. Surveys will be
taken to determine career interests of students. The project staff will regularly evaluate the
effectiveness of programs and interventions to ensure they are meeting the needs of the target

population.
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U.S. DEPARTMENT OF EDUCATION OMB Number: 1894-0008
BUDGET INFORMATION Expiration Date: 08/31/2026
NON-CONSTRUCTION PROGRAMS

Name of Institution/Organization Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

American Indian Resource Center, Inc.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l

1. Personnel | 87,922.00| | 89,146.00| | 90,406.00| | 91,705.00| | 93,042.00| | | | | | 452,221.00|
2. Fringe Benefits | 25,895.00| | 26,070.00| | 26,250.00| | 26,435.00| | 26,626.00| | | | | | l3l,276.00|
3. Travel | 12,105.00| | 12,105.00| | 12,105.00| | 8,400.00| | 8,400.00| | | | | | 53,115.00|
4. Equipment | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
5. Supplies | 5,500.00| | 2,300.00| | 2,300.00| | 2,300.00| | 2,300.00| | | | | | 14,700.00|
6. Contractual | 71,000.00| | 71,000.00| | 71,000.00| | 71,000.00| | 81,000.00| | | | | | 365,000.00|
7. Construction | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
8. Other | 221,720.00| | 222,780.00| | 220,780.00| | 220,780.00| | 210,780.00| | | | | | 1,096,840.00|
z-i;:stil_;ifeﬂ Costs | 424,142.00| | 423,401.00| | 422,841.00| | 420,620.00| | 422,148.00| | | | | | 2,113,152.00|
10. Indirect Costs* | 25,779.00| | 25,725.00| | 25,684.00| | 25,522.00| | 24,904.00| | | | | | 127,614.00|
11. Training Stipends | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
;-ZiI)Otal Costs (lines | 449,921.00| | 449,126.00| | 448,525.00| | 446,142.00| | 447,052.00| | | | | | 2,240,766.00|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:
(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
(2) Ifyes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: |10/01/2021 To: [09/30/2025 (mm/dd/yyyy)

Approving Federal agency: IXI ED |:| Other (please specify): |

The Indirect Cost Rate is %.

(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).

(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.

(6)  For Training Rate Programs (check one) -- Are you using a rate that:

- PR/Award # S299A28@9Added in your approved Indirect Cost Rate Agreement, because it is lower than the
13 ,
[ ] s based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page e]tj training rate of 8 percent of MTDC (See EDGAR § 75 562(c)(4))?
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Name of Institution/Organization ) . )
ATerican Indian Resource Center, Inc. ol complets thecolumn nder Broect vear 1
Applicants requesting funding for multi-year grants
should complete all applicable columns. Please read
all instructions before completing form.
IF APPLICABLE: SECTION D - LIMITATION ON ADMINISTRATIVE EXPENSES
(1) List administrative cost cap (x%):
(2) What does your administrative cost cap apply to? |:| (a) indirect and direct costs or, |Z| (b) only direct costs
Budget Categories Projecfa\)(ear 1 Projec(tb\)(ear 2 Projecfc\)(ear 3 Projecfd\;ear 4 Projecfe\;ear 5 Projecff)Year 6 Projecfg\gear 7 T(();;ﬂ
1.Personnel | 17,122.oo|| 17,122.oo|| 17,122.oo| | 17,122.oo|| 17,122.oo|| || || 85,610.00|
Administrative
2. Fringe Benefits | 3,958.00| | 3,958.00| | 3,958.00| | 3,958.00| | 3,958.00| | | | | | 19,790.oo|
Administrative
3. Travel Administrative | | | | | | | | | | | | | | | |
4. Contractual | 1,ooo.oo| | 1,ooo.oo| | 1,ooo.oo| | 1,ooo.oo| | 1,ooo.oo| | | | | | 5,ooo.oo|
Admlnlstrgtlve
" Raminiratve | I I I I I I I |
6. Other Administrative | | | | | | | | | | | | | | | |
7. Total Direct Administrative | 22,080.00| | 22,080.00| | 22,080.00| | 22,080.00| | 22,080.00| | | | | | 110,4oo.oo|
Costs (lines 1-6)
8 Indiect Coss | I I I I I I I |
9. Total Administrative | 22,080.00| | 22,080.00| | 22,080.00| | 22,080.00| | 22,080.00| | | | | | 110,4oo.oo|
Costs
10. Total Percentage of | 4_90| | 4_90| | 4.90| | 4_90| | 4-90| | | | | | |
Administrative Costs
ED 524
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