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Project Abstract

Project Title: Unangan Futures: Empowering St. Paul Youth Through Economics & Career
Skills

Project Goal: To empower St. Paul Island youth with the academic, financial, and career skills
needed to build an economically resilient future through place-based transcultural education,
career exploration, and youth-led innovation.

Project Service Area: St. Paul Island, AK, which is an extremely remote and geographically
isolated rural island in the middle of the Bering Sea located 800 miles from Anchorage and 200
miles north of the Aleutian Chain.

Population to be Served: The total population of St. Paul Island is 345 (Local Census, 2023).
The community is a traditionally underserved rural population of which (91%) are full or part
Unangan (Aleut, Alaska Native). This project will provide services to students in the Pribilof
School District onsite through the St. Paul Island school and remotely/via distance for St. George
Island students.

Project Activities: Offer a high-quality, place-based transcultural high school economics course;
Equip students with postsecondary readiness and financial literacy skills through dual enrollment
with Ilisagvik College; Invest in career exploration, workforce development, and youth-led
innovation; Host Career and Ambitions Fairs; Provide individualized case management;
Implement a K—12 incentive and engagement system to improve school climate and academic
motivation; Introduce foundational K-8 economics and math curriculum aligned with the Alaska
State Content Standards.

This project meets the requirements of the Absolute Priority as well as Competitive

Preference Priorities 1 and 3.
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Project Narrative

Absolute Priority: Defined Geographic Area for Project: Project Service Area: St. Paul
Island, AK. FIPS code: 02-016-7390. St. Paul Island, AK, is an extremely remote and
geographically isolated rural island in the middle of the Bering Sea located 800 miles from
Anchorage and 200 miles north of the Aleutian Chain. Population to be Served: The total
population of St. Paul Island is 345 (Local Census, 2023). The community is a traditionally
underserved rural population of which (91%) are full or part Unangan (Aleut, Alaska Native).
This project will provide services to students in the Pribilof School District (PSD) onsite through
the St. Paul Island school and remotely/via distance for St. George Island students. Signed
Partnership Agreement and Project Partners: The primary project partners for this proposal
are the Pribilof School District (PSD) and Ilisagvik College (IC). Letters of support, and existing
MOU/MOA agreements, are included in this proposal. The Bering Sea Campus (BSC) will soon
be an accredited campus through the IC college system (Northwest Commission).

Competitive Preference Priorities (CPP): ACSPI meets the requirements for the following

CPPs: CPP 1: Tribal Lead Applicant. ACSPI is a Federally recognized Tribal Government. CPP
3: Improving Educational Opportunities and Achievement of Indian Children and Youth through
(2) Partnership projects between schools and local businesses for career preparation programs
designed to provide Indian youth with the knowledge and skills to make an effective transition
from school to a high-skill career. This project is designed to strengthen the partnerships between
PSD and local industries through the ACSPI internship program, which will provide Indian
(Unangan/Aleut) youth with experiences in Mariculture, Research, Tourism, and Arctic focused

opportunities. These internships will be designed to align with students’ academic learning and
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career interests, providing them with meaningful experiences contributing to their professional

growth.

Need for the Project

(1) Magnitude of the Need for the Services: Greatest Out-of-School Barriers: Geographic

isolation of St. Paul Island, limited exposure to college and career pathways, and socioeconomic
challenges as the majority of the students at PSD come from low-income backgrounds, facing
financial constraints that limit access to educational resources and opportunities. Greatest In-
School Barriers: Limited access to rigorous academic courses, cultural disconnect in
curriculum, and historical trauma and mistrust of the education system.

The proposed project is designed to address significant, well-documented educational and
economic challenges faced by the underserved, rural Aleut Community of St. Paul Island
(ACSPI), which is experiencing a deepening crisis due to limited access to local education and
career pathways, high outmigration, and an unstable economy. Educational attainment on the
island is significantly below state averages. According to the U.S. Census Bureau’s American
Community Survey (2010-2014), 21% of St. Paul residents did not complete high school,
compared to 8.2% statewide. Furthermore, only 1.8% earned an associate’s degree and 7.8%
earned a bachelor’s degree or higher, compared to 8.2% and 27.7%, respectively, in the state of
Alaska. This reflects a serious gap in postsecondary readiness and long-term career development
opportunities and indicates inadequate family and community support and role models to mentor
students through the difficult transition to postsecondary education and employment.
Economically, St. Paul has been heavily dependent on the fishing industry, with over one-third
of employed residents working in that sector. Hence, the Bering Sea snow crab collapse and
subsequent fisheries closures in 2022 and 2023 resulted in devastating economic impacts for
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ACSPI. The Alaska Department of Fish and Game’s 2024 decision to reopen the fishery offered

a glimmer of hope; however, Trident Seafoods—the operator of the world’s largest crab
processing facility located on St. Paul—chose not to reopen due to low harvest quotas. This
decision effectively eliminated expected revenues for the city for a third consecutive year. Facing
a prolonged crisis, the City of St. Paul was forced to cut approximately $3 million from its
operating budget and declared a cultural, economic, and social emergency. This economic
instability has compounded other challenges already facing the community, particularly the
alarming rate of population decline and outmigration due to the lack of local career training,
workforce development, and relevant education opportunities. This continues to push young
people away from the community and diminishes St. Paul’s ability to retain talent and build
resilience. Between 2000 and 2023, St. Paul’s population dropped by 35%, from 532 to just 345
residents, largely due to youth and working-age residents leaving in search of educational and
economic opportunities that are not currently accessible in their home community. Over the last
ten years middle and high school enrollment in PSD has decreased roughly 70%. Parents send
their children to Mt. Edgecumbe boarding school in Sitka, AK due to the lack of educational
quality, opportunity, and services that PSD can provide. The impact outmigration has on PSD is
significant because reduction in enrollment equates to a reduction in enrollment-based formula
funding from the State. Funding reductions lead to gaps in accessing quality teachers,
curriculum, resources and education delivery, and exacerbate outmigration. Overall,
outmigration is having a profound effect on the local community and challenges efforts towards
revitalization and economic resilience/recovery following the fisheries disaster. These events
have exposed the urgent need to reduce economic dependence on a single resource and to create
more stable, resilient pathways for community well-being and sustainability through economic
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diversification that includes entrepreneurship, small business development, and workforce

innovation. Opportunities in Mariculture, Research, Tourism, and Arctic focused opportunities
hold potential for growth and alignment with community values. Supporting youth
entrepreneurship in particular is key to reversing outmigration and creating a self-sustaining local
economy. When young people are empowered with the tools and mentorship to develop ideas
rooted in the needs and assets of their community, they are more likely to invest in their future
on the island. This approach not only creates jobs but also fosters a sense of purpose, leadership,
and ownership among St. Paul’s next generation.

This project is also informed by the 2024/2028 St. Paul Island Community Economic
Development Survey (CEDS), which is a comprehensive economic development strategy that
was developed for the community of St. Paul in April of 2024 (draft). A copy of this plan can be
found under the upload/attachment section of this application. The CEDS outlines several
community needs/priorities relevant to this project: Need for the Services: Access to
professional, quality curriculum and education that is also culturally enhanced/informed, onsite.
K-12 system enhancement. Economic Development. Workforce Development. Case
Management. Job training and Placement. Business and economic development training,
strategies and skill acquisition. Education and Training: Develop local education and youth
engagement (pg. 30), access to quality education (pg. 38), Develop a highly skilled, employment
ready workforce that supports and enhances the economic health and quality of life on St. Paul
(pg- 39). Workforce Development: Need for a developed/highly skilled, employment ready
workforce that supports the economic health and quality of life on St. Paul Island, AK (pg. 6),
developing workforce leads to economic development (pg. 7), employees that meet job and
opportunity requirements (pg. 8), building economic resilience (pg. 10), workforce development
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key to thriving local economy (pg. 22), develop a highly skilled, employment ready workforce

(pg. 39). The proposed project directly addresses these urgent needs and priorities through a
comprehensive approach that not only addresses immediate educational and workforce gaps but
also supports long-term economic development and community vitality. Without direct
investment in the next generation of workers, entrepreneurs, and leaders, the community risks
further population loss, erosion of local identity, and a deepening economic crisis.

(2) The Extent to Which Gaps or Challenges Will Be Addressed: The need for diversified

economic development, localized workforce preparation, and community relevant education in
St. Paul is urgent and well-documented above. The proposed project aims to bridge educational
and economic gaps for students in St. Paul by integrating transcultural curriculum, place-based
learning with practical skill development. Central to this initiative is a high-quality high school
economics course that reflects the realities of St. Paul’s economic landscape. Through this
course, students will have the opportunity to build economic agency, understand their
community’s challenges and opportunities, and develop the skills to actively shape the future of
St. Paul Island’s economy. The project will also equip students with postsecondary readiness and
financial literacy skills through dual enrollment with Ilisagvik College (IC). High school students
enrolled in economics will participate in a one-week Financial Literacy/Setting Financial Goals
IC course with structured support to navigate enrollment and college system. Recognizing the
importance of hands-on experience, the project will invest in career exploration, workforce
development, and youth leadership, which is critical to building a self-sustaining future for St.
Paul Island—one that equips the next generation of Unangan youth with the skills, confidence,
and experience to drive their own economic futures. Students in the high school economics

course will develop and manage a fully operational school store, gaining firsthand experience in
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small business planning, pricing, budgeting, marketing, customer service, inventory

management, and recordkeeping. To broaden students’ awareness of real opportunities, the
project will host an annual Career Fair (beginning in Year 1), where local and regional
employers will share job pathways, training options, and career readiness resources and an
annual Ambitions Fair (beginning in Year 2), focused on student-led ideas, goals, and
aspirations—from business concepts to educational pathways. Students will present their visions
to peers, families, and community partners, receiving feedback and recognition. These events
will expose students to real-world career paths, offer networking opportunities, and position
them as active agents in their own futures. In addition, a student leadership club will be
established to run the school store after the economics class is completed and to attend leadership
events. To support individual student growth, the project will offer individualized case
management to help students develop and track a personal academic and career plan. This
includes goal setting, course selection, college or training program applications, financial aid
support, and resume or interview preparation to prepare students for postsecondary success. In
addition, the project will implement a K—12 incentive and engagement system to improve school
climate and academic motivation. Through a structured point system tied to attendance,
academic effort, and positive behavior, students will earn access to the school store, which will
serve as both a practical learning lab and a reward hub. Finally, introducing foundational K-8
economics and math curriculum aligned with the Alaska State Content Standards and rooted in
the local economic context of St. Paul Island will help younger students to learn age-appropriate
financial and economic concepts through project-based, applied learning that will prepare them

to participate in the school-wide incentive program.
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These services and support are not only responsive to identified needs but are community-

informed and designed to build long-term resilience, skill-building, and opportunity for Unangan
youth in their home community. By cultivating local talent and increasing access to meaningful
career pathways, this project supports St. Paul’s efforts to recover from economic hardship,
retain its youth, and build a sustainable, locally rooted future. This comprehensive approach not
only addresses immediate educational and workforce gaps but also supports long-term economic
development and community vitality, as called for in the 2024—2028 St. Paul Island CEDS. By
targeting root causes and building on community priorities, this project demonstrates a clear
response to the magnitude of need and the urgency of the moment.

(3) Addressing the Needs of Underserved Populations: “Unangan Futures: Empowering St.

Paul Youth Through Economics & Career Skills” project is tailored to meet the unique
educational and socioeconomic needs of the underserved rural and predominantly Alaska Native
(Aleut/Unangan) youth of St. Paul Island who have historically faced challenges including
geographic isolation, limited access to educational and economic opportunities, and economic
hardship. The proposed project includes comprehensive strategies to ensure participation for all
students. Specifically, the dual credit IC course will be offered at no cost to students, ensuring
affordability for economically disadvantaged participants. Students will also be able to access a
variety of support for post-secondary and technical courses designed to further their skills sets
and provide them with the necessary skills for entry into high-skill careers/jobs. ACSPI and other
partners offer a variety of Tribal scholarships for students, and ACSPI Case Manager will assist
students in accessing funding support via their work with the students and as a part of the
development of individual case plans. Access to funding and support will be documented as part
of the student case plan, which will also document achievements related to identified student
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education or training goals. Assistance and referrals to community resources will be provided for

participants experiencing homelessness or housing insecurity. To mitigate the rural isolation of
St. Paul Island, the project will be implemented locally at PSD with assistance from the ACSPI
Bering Sea Campus, providing participants with access to high-quality educational opportunities
without requiring them to leave the island. This approach will ensure that Unangan students can
acquire marketable skills while remaining in their home community, eliminating the need for
costly travel to urban educational centers. To ensure the effectiveness of these strategies, the
project team will collect and analyze participation data disaggregated by key demographics;
regularly solicit feedback from participants to identify and address barriers; and adjust strategies
as needed to maintain equal opportunity participation for all students. The BSC Case Manager,
as part of their development of an Individual Education Plan (IEP) for all program participants,
will work with participants to identify and document any barriers that exist related to their
participation in the program, or in achieving their identified education or career goals. These
barriers will be documented, collated, and reported as a part of ACSPI’s mandatory grant
reporting. ACSPI will also document how these barriers are being addressed, both on an
individual level within the IEP, and on a larger level where identified barriers impact multiple
participants. ACSPI will show how it has mitigated these barriers for all project participants.
Further, the BSC Case Manager and the Workforce Development Manager will leverage
resources such as childcare funding, scholarships, Tribal funds, BSC and IC institutional support,
tutoring and mentoring, and other supports necessary to help mitigate these barriers, and this
intervention will also be documented within the IEP and our mandatory program reporting. By
eliminating logistical and systemic barriers to higher education, and offering practical,
community-rooted pathways to economic and career success, this project is specifically designed
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to address the needs of a rural, Unangan youth population that has been historically excluded

from mainstream economic and educational systems. The focus on relevance, access, and

empowerment will ensure that underserved students are not only included but placed at the

center of the project’s design and outcomes.

Quality of Project Design

(1) Goals, Objectives, and Outcomes: A logic model for this project is presented below. The

model presents the project goals, objectives, activities, outputs, and outcomes; data sources for

the measurement of outcomes are presented in parentheses after each outcome.

INPUTS OBJECTIVES ACTIVITIES OUTPUTS

school store,

financial literacy
course

national education
community.

course and create a guide for

blueprint course.

1.2.4 Present on the methodology

and concepts utilized to develop

the economics course at national
education conferences.

PR/Award # S299A250020
Page e18

1.1.1 Identify economic and 1.1.1a Course developed with
business concepts that align with lessons aligned to state
Alaska Native values and develop economics standards.
lessons that offer alternative 1.1.1b Number of lessons
ACSPI staff > e M ) : -
time. BSC staff perspectives in line with ACSPI reviewed by expert review
. community values. panel.
time, expert
review panel 1.1.2 Implement an economics 1.1.2a Number of students
members class for all PSD high school enrolled in the economics
'. tudents beginning in Year 2. class.
expert review S
panel time, 1.1.3 Facilitate financial literacy || 1.1.3a Evidence of financial
community coursework through llisagvik literacy courses in economics
member time College, as part of the high school course.
(e.0., parents, economics class, beginning in 1.1.3b Number of students
PSD staff, Year 2 that will be offered as dual earning dual credit.
business credit.
representatives), 1.2.1 Identify adaptable lessons
PSD space for within the created economics

1.2.1a Development of guide.

school store 1.2 Adapt the teachers to make sea_mless
supplies, economics class to place-based adaptations.
websites, provide a blueprint -
funding for course to be 1.2.2 Ptlacl:_e the icl:ontomlcs co;rse 1.2.2a Blueprint course
- distributed on to Learn.Aleut.com an accessible to public on
education Canvas Commons for ;
conferences throughout the ibil websites.
lisagvik State of Alaska and accessibility.
College share the 1.2.3 Connect with Alaska school 1.2.3a Number of school
methodology to the districts and tribes to share districts/tribes blueprint course

is shared with.

1.2.4a Number of conference
presentations/ workshops.
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Figure 2. Objectives 1.3 and 1.4

INPUTS OBJECTIVES ACTIVITIES OUTPUTS

ACSPI staff
time, BSC staff
time, expert
review panel
members,
expert review
panel time,
community
member time
(e.g., parents,
PSD staff,
business
representatives),
PSD space for
school store,
school store
supplies,
websites,
funding for
education
conferences,
llisagvik
College
financial literacy
course

1.3 Integrate a
student-led school
store for K-12
students.

& Career Skills”

1.3.1 Utilize the high school
economic student's business plan
to create, supply, and run the
school store.

1.3.1a Evidence of
student-developed business
plan.

1.3.2 Collaborate with PSD to
incorporate the schoal store and
new incentive structure into the

school.

1.3.2a Evidence of a school
store.
1.3.2b Number of students
visiting school store.

1.3.3 Develop corresponding K-8
lessons, aligned with state
economics and math standards,
that incorporate age-appropriate
financial literacy concepts that will
support their understanding and
participation with the school store.

1.3.3a Number of lessons
developed.
1.3.3b Number of lessons

aligned to state economics
and math standards as
measured by expert review
panel.

1.4 Implement
opportunities
available to high
school students
and community
members to
explore career and
leadership
opportunities.

1.4.1 Host an annual Career Fair
beginning in Year 1.

1.4.1a Number of business
participants.
1.4.1b Number of youth
participants.

1.4.2 Host an annual Ambitions
Fair beginning in Year 2.

1.4.2a Number of community/
business partners.
1.4.2b Number of youth
participants

1.4.3 Develop a student
leadership club.

1.4.3a Number of unique
student participants.
1.4.3b Number of students
participating regularly.

Figure 1 presents Objectives 1.1-1.2 and associated activities and outputs. Figure 2 presents Objectives

1.3-1.4 and associated activities and outputs. Finally, Figure 3 presents the connections between the

overall objectives and outcomes.

Figure 3. Overall Objectives to Outcomes
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OBJECTIVES

OUTCOMES
Short (S) Medium (M) Long (L)

S.1 Students
demonstrate
.|  increased M.1 Students
»| knowledge of report increased
— economics and innovation skills
business concepts (Source:
| (Source: pre-/post- pre-/post-student
assessment) survey)
| S.2 Students report
increased M.2 Students
, _,| academic/ demonstrate
1.2 Adapt the economics class to fmgncnallcareer place-based
provide a blueprint course to be —|  skills (Source: el ezt o
distributed throughout the State pre-/post- survey) fi ial and/
of Alaska and share the L e
methodology to the national S.3 Number of | | career skills
education community. tribes and districts (Source:
who report using pre-/post-student
the blueprint survey)
course (Source:
distribution data) L.1 Students are
prepared with
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(2) Community Engagement and Input: The proposed project has been developed through a

planning process rooted in authentic, sustained community engagement, ensuring that the project
is grounded in the realities, strengths, and priorities of St. Paul Island. Project planning included
a series of community conversations with Tribal leaders, Elders, PSD staff, parents, and local
business owners. These sessions revealed a strong desire for place-based economic education
that is relevant to the island’s unique context and supports youth in staying connected to the
community while gaining skills for future careers. Youth input was actively sought through
classroom discussions and informal focus groups, where students expressed a need for more
hands-on, real-life learning experiences and clearer pathways to college and employment. This
directly informed the design of the student-run store and dual credit college coursework. The
partnership with Ilisagvik College reflects the community’s call for increased college access and
relevant postsecondary pathways and will be aimed at demystifying higher education for rural,
Alaska Native students. Students will also have a voice in shaping the school store’s operations,
pricing models, and incentive structure, while families and caregivers will be engaged through
ongoing communication and feedback loops. This participatory approach fosters ownership and
ensures that the project reflects the aspirations of those it serves. PSD and Tribal leadership will
help shape the project’s core activities, aligning them with school goals and local workforce
development priorities. The involvement of these entities has ensured broad community buy-in
and strong infrastructure for implementation. Community members will continue to provide
feedback for this project through bi-annual Tribal membership meetings. Teachers and case
managers will serve as key liaisons between students and families, collecting input and observing
implementation to ensure the project stays relevant and responsive. Additional feedback loops,

including student reflections, family and caregiver surveys, and periodic check-ins with other
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stakeholders—will be built into the project cycle and used to make real-time adjustments and

guide annual planning. It will also be used to evaluate the relevance and effectiveness of program
components, inform adjustments to curriculum and incentive structures, and ensure the project
continues to meet the evolving needs of students and the broader community. By embedding
community voices at every stage—from design to delivery to evaluation—this project is not only
more likely to succeed, but also to sustain long-term impact by building capacity within the
community itself., and also provides an active and continuous quality assurance/improvement
process through the mechanism of ongoing feedback and local evaluation of program efficacy.

(3) Information to Guide Possible Replication of Project Activities or Strategies: In addition

to measuring project effectiveness and informing project implementation across the grant period,
the evaluation provides information to guide possible replication of project activities and
strategies, including information about the effectiveness of the strategies employed by the
project. The evaluation includes several parts. The fidelity of implementation evaluation allows
the evaluator to determine to what extent the project was implemented according to the plan
presented in the grant application and is important to allow replication. In addition, we plan to
conduct a process/formative evaluation across the three-year period, focusing on an assessment
of the development of the curriculum in Year 1; and conduct a pilot outcome evaluation of
project implementation during Years 2 and 3 to examine the promise of generating the intended
outcomes. The process/formative evaluation portion of this plan will help us to inform work
during the development and implementation of the curriculum, including how effective strategies
are in achieving desired outcomes. In addition, it provides a method to document what is done to

inform future program replication.
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The outcome evaluation component of this plan will also help us to inform work during the

development and implementation of the project, document what is done to inform future program
replication, and promote accountability. By looking at the project outcomes bi-annually during
meetings with the project team and evaluator, the team can more accurately determine which
components are contributing to the intended outcomes and use these for replication in the future.
In addition to the evaluation, the project objectives include the development of a “blueprint
course” designed to be distributed across Alaska and a plan to share the methodology with the
national education community. Project staff will be working to teach other communities how to
utilize the blueprint course to develop their own place-based economic course. Once other sites
have implemented, the evaluator will collect feedback on the course for improvement of the
blueprint course.

Communication of Findings: Methods of design, and the research utilized to support design
choices, will be documented and shared. The instruction manual and curriculum developed as a
part of this project will be made accessible via a digital format through ACSPI’s website and
learning management system and will be free and open for anyone who seeks to access it as a
resource. The instructional guide will be designed as a blueprint for curriculum design methods
and will be written in a way as to be transferable to any application of transcultural curriculum
design. ACSPI will provide a detailed accounting of the independent project evaluator findings,
including providing explanations and documentation of the analysis methods and findings for the
project, which include documentation of verifiability of the findings and results, results of the
peer review for the curriculum and instructional guide, and verify both replicability of the
project/curriculum and of the project results through third party verification. Outcomes of data

analysis will also be documented, published and shared within professional conferences and
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approved formats. ACSPI and project partners will present all project findings and proof of

concept at national education conferences during Y3 and Y5 of the project.

(4) The Quality of the Proposed Demonstration Design (Qualitative and Quantitative): The

proposed project incorporates a high-quality, mixed-methods demonstration design that utilizes
both quantitative and qualitative data to document project implementation, measure outcomes,
and ensure accountability to the underserved Unangan youth population it is intended to support.
The approach is tailored to the unique context of St. Paul Island and is designed to generate
meaningful insights about student engagement, academic growth, and workforce readiness.

The project will track key metrics to assess student and school-wide outcomes over time,
including: Student participation and retention in the high school economics course; Completion
rates for the Ilisagvik College financial literacy course; College readiness indicators, such as
successful completion of enrollment paperwork and application to postsecondary programs;
Student participation in Career and Ambition Fairs; School store engagement, including student
involvement in operations; K—8 participation in financial literacy activities tied to the store
incentive program; Academic indicators, such as attendance and grades as tracked through the
school-wide incentive system. These data points will be disaggregated by grade level and
demographic indicators where possible to better assess impact on underserved subgroups and
identify gaps or disparities that may emerge.

Qualitative data collection will provide deeper insight into student experiences and community
perceptions of the project. These include will include: Student and teacher reflections through
surveys and interviews; Focus groups with students, families, and PSD staff to gather feedback
on curriculum relevance, and perceived value of the program; Community input during bi-annual

Tribal membership meetings to evaluate the community impact of the initiative; Documentation
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of student-led projects and business plans, which will provide narrative evidence of student

innovation, critical thinking, and application of economic concepts.

All project activities and outcomes will be documented using a combination of digital tracking
tools and narrative reports. The project team will compile annual summaries of implementation
progress and outcomes to inform stakeholders and guide continuous improvement. Findings will
be shared with the St. Paul Island community and will be used to refine the curriculum and
instructional strategies, strengthen the incentive structure and school store model, adjust the
support systems for dual-enrollment and college transition, and ensure that project components
remain responsive to student needs. By combining quantitative evidence of student outcomes
with qualitative insights into community and student experience, this design will ensure a holistic
understanding of how the project supports Unangan youth in a meaningful, measurable, and
sustainable way.

(5) Project Rationale: According to the Counsel for Economic Education (CEE) (2023),

integrating economics education into K-12 curricula offers numerous benefits that extend beyond
the classroom, equipping students with essential skills and knowledge for their personal and
professional lives. In fact, introducing economics education at schools is pivotal in equipping the
next generation of students with both critical thinking and problem-solving abilities, enabling
students to make informed choices in various roles such as workers/entrepreneurs, consumers,
borrowers, savers, and investors. In addition, by understanding economic principles, students
learn to evaluate costs and benefits, leading to more rational decision-making processes (CEE,
2024; Meszaros & Evans, 2010; UN Omaha, n.d.). In an age where financial decisions have far-
reaching consequences, it is imperative that young people understand the basics of money

management, savings, investments, and credit. Economics classes can provide students with
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practical skills such as budgeting, understanding interest rates, and the implications of loans and

debts. This foundational knowledge is vital for managing personal finances effectively and
avoiding common financial pitfalls in adulthood (Miller & Redelsheimer, 2025; CEE, 2023). For
example, a 2015 study by Urban, Schmeiser, Collins, and Brown showed that exposure to
personal financial education in high school can improve credit scores and reduce delinquency
rates for young adults. A solid grasp of economics can enhance students' readiness for higher
education and increase their competitiveness in the job market. Economics education fosters
analytical skills and business acumen, which are highly valued across various professions
(Stocks, 2024). Incorporating economics into K-12 education thus plays a crucial role in
developing well-rounded individuals capable of navigating the complexities of modern economic
landscapes. Meszaros and Evans (2010) point out that economics can help students to “recognize
the link between improving their human capital (by learning to read, write, and do mathematics)
and ultimately having more options in life—in both vocations and avocations.” Furthermore,
they suggest that students who learn about human capital are more likely to attend school, listen
in class, and complete their homework, leading to better grades.

This project also draws on the concept of place-based pedagogy, which is rooted in the idea that
learning occurs most naturally when focused on the intersection of people, their local
environment, and an authentic purpose. According to Smith (2002), place-based education can
take a wide range of forms due to its adaptability which can help to overcome the disjuncture
between school and community and resituate learning within the context of community.
According to Sobel (2004), place-based learning connects education to local geography,
community, and culture, making learning more relevant and impactful for participants. It is a

great starting point to use the local community and environment to teach concepts in
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mathematics, social studies, and science. “Emphasizing hands-on, real-world learning

experiences, this approach to education increases academic achievement, helps students develop
stronger ties to their community, enhances students’ appreciation for the natural world, and
creates a heightened commitment to serving as active, contributing citizens” (Sobel, 2004, p. 6).
Place-based pedagogy supports the inclusion of Indigenous knowledge in Western science
education. In contrast to Western educational reductionism and abstractness, Indigenous
knowledge is holistic and does not essentially separate ecological knowledge, human beings, and
nature from the world (Cajete & Pueblo, 2010). To bridge the Western economic principles with
traditional Unangan knowledge this project utilizes the "Two-Eyed Seeing" approach to develop
a transcultural curriculum. This methodology advocates for viewing the world through both the
lens of Indigenous knowledge and Western science, leveraging the strengths of each to foster a
more comprehensive understanding (Matthews, 2021). By adopting this approach, the project
acknowledges the value of Indigenous perspectives in economic education, ensuring that the
curriculum resonates with the cultural and lived experiences of Unangan students. This
integration not only enhances academic engagement but also empowers students to navigate and
contribute to both their local communities and the broader economic landscape effectively. The
"Two-Eyed Seeing" framework has been recognized for its effectiveness in bridging diverse
knowledge systems, promoting co-learning, and fostering mutual respect between differing
worldviews (Iwama et al., 2009). Furthermore, by valuing and integrating both knowledge
systems, the project fosters a sense of belonging and confidence among students, which is crucial
for their academic success and personal development (Iwama et al., 2009). By implementing this
transcultural educational model, the "Unangan Futures" project aims to cultivate a generation of
Unangan youth who are adept at navigating and contributing to both Indigenous and Western
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economic spheres, thereby promoting economic empowerment within their community. By
incorporating transcultural learning methods, the project will contribute to curriculum pedagogy,
design, and application of integrative science of learning. Integrated transcultural learning is an
emerging field, and this project will contribute to the practice and research methodology in
curriculum pedagogy, design and application of integrative science of learning (Pohl & Hadorn,
2008). The use of integrative transcultural learning by the Bering Sea Campus (BSC) team for
their curriculum and program design process has proven comparatively successful to standard
practice in two areas: first, translation of practice, appropriately contextualized into a
standardized/Westernized format, without loss of source (Unangan) intent, practice or meaning,
and second, in showing a demonstrated and direct impact on the technical skill acquisition and
educational outcomes for Alaska Native students. The process of Integrative Transcultural
curriculum design not only changes the way information is delivered but also breaks down
barriers of language and context. By incorporating place, language, technique, and reference into
Western concepts, actual translation between systems is achieved. This method goes beyond just
translating language or terms, as it also encompasses history, culture, and heritage to provide a
full contextual and place of origin-based reference. The key to successful contextualization is
local leadership, with Tribal members playing a significant role in the design and implementation
of curriculum and site projects. Projects that have implemented this technique, such as those led
by ACSPI, have seen an increase in Tribal engagement, enrollment, and educational outcomes.

Quality of Project Personnel

(1) ACSPI Native Hire Preference Policy (Non-Discrimination and Native Preference)/ EEQO

Policy: Sub Section 205 of ACSPI policies and procedures, or the Native Preference cause,
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008
Expiration Date: 08/31/2026

Name of Institution/Organization

Aleut Community of St. Paul

Island Tribal Government

Applicants requesting funding for only one year should complete the column under "Project
| Year 1." Applicants requesting funding for multi-year grants should complete all applicable
columns. Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Projecza\;ear 1 Projec(tb\)(ear 2 Projeczc\)(ear 3 Projec;(;;ear 4 Projecze\;ear 5 Projeczf;(ear 6 Projec&;;ear 7 T(()r:?l

1. Personnel | 188,490.00| | 179,195.00| | 188,155.00| | l97,562.00| | 207,440.00| | | | | | 960,842.00|
2. Fringe Benefits | 81,107.00| | 77,108.00| | 80,963.00| | 85,011.00| | 89,262.00| | | | | | 413,451.00|
3. Travel | 30,951.00| | 11,058.00| | 11,058.00| | 11,058.00| | 11,058.00| | | | | | 75,183.00|
4. Equipment | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
5. Supplies | 50,336.00| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | 50,336.00|
6. Contractual | 23,351.00| | 23,351.00| | 23,351.00| | 23,351.00| | 23,351.00| | | | | | 116,755.00|
7. Construction | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
8. Other | 49,500.00| | 49,500.00| | 49,500.00| | 49,500.00| | 49,500.00| | | | | | 247,500.00|
z-i;:stil_;ifeﬂ Costs | 423,735.00| | 340,212.00| | 353,027.00| | 366,482.00| | 380,611.00| | | | | | l,864,067.00|
10. Indirect Costs* | l36,571.00| | 108,081.00| | 112,452.00| | 117,042.00| | 121,861.00| | | | | | 596,007.00|
11. Training Stipends | o.oo| | o.oo| | o.oo| | o.oo| | o.oo| | | | | | o.oo|
;-ZiI)Otal Costs (lines | 560,306.00| | 448,293.00| | 465,479.00| | 483,524.00| | 502,472.00| | | | | | 2,460,074.00|

*Indirect Cost Information (To Be Completed by Your Business Office): If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1) Do you have an Indirect Cost Rate Agreement approved by the Federal government? X]Yes [ ]No
(2) Ifyes, please provide the following information:
Period Covered by the Indirect Cost Rate Agreement: From: |10/01/2023 To: [09/30/2024 (mm/dd/yyyy)
Approving Federal agency: [ ] ED [X] Other (please specify): |U -S. Department of the Interior
The Indirect Cost Rate is %.
(3) Ifthisisyour first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? |:| Yes |:| No  Ifyes, you must comply with the requirements of 2 CFR § 200.414(f).
(4) Ifyou do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
|:| Yes |:| No If yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.
(5) ForRestricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:
|:| Isincluded in your approved Indirect Cost Rate Agreement? Or, |:| Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is |:| %.
(6)  For Training Rate Programs (check one) -- Are you using a rate that:
- PR/Award # S299A28@9A0ded in your approved Indirect Cost Rate Agreement, because it is lower than the
5 :
D Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))? Or, Page ejﬁj training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?
ED 524

Tracking Number:GRANT14413373 Funding Opportunity Number:ED-GRANTS-011725-003 Received Date:May 06, 2025 03:32:42 PM EDT
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