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Abstract 

Title: Paraprofessional Recruitment and Teacher Development for Native Student Success 

Goal: Increase the number and competency of paraprofessionals and substitutes within the local 

community to provide additional support to teachers in accessing professional development 

opportunities.  

Objectives and Activities: Objective 1: Recruit, retain, and train paraprofessionals and 

substitutes. 1.1 Conduct a systematic barriers analysis to identify current and existing limitations 

to recruit and retain qualified paraprofessional and substitute candidates. 1.2 Develop a 

recruitment plan utilizing the barriers analysis to implement a strategic plan that addresses the 

workforce limitations. 1.3 Recruit and hire new paraprofessionals and substitutes for PSD. 1.4 

Provide training opportunities for paraprofessionals to increase their understanding and level of 

support inside the classroom. 1.5 Develop individualized learning plans for program participants 

that identify specific training needs. Objective 2: Create capacity for professional 

development for PSD staff. 2.1 Conduct a teacher survey that identifies additional 

paraprofessional, substitute, and personal professional development needs. 2.2 Create 

individualized learning plans for PSD teachers that support the facilitation of professional 

development opportunities. 2.3 Establish a rotational monthly structure for PSD teachers to 

observe fellow teachers. 2.4 Facilitate a Professional Learning Communities (PLC) within PSD 

to meet monthly on identified topics. 2.5 Implement a staff lounge. 

Project Service Area: St. Paul Island, AK, which is an extremely remote and geographically 

isolated rural island in the middle of the Bering Sea. 

This project meets Absolute Priority and Competitive Preference Priority 1 requirements.



1 

 

 

Project Narrative 
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Indian Education Discretionary Grant Programs: Native American Teacher Retention Initiative ALN: 
84.299B.  Title: “Paraprofessional Recruitment and Teacher Development for Native Student Success” 

Absolute Priority:   This project directly addresses the Absolute Priority by implementing an 

educator retention initiative that supports fully certified educators serving Alaska Native students 

in the Pribilof School District (PSD). The project focuses on retaining existing certified teachers 

who serve 90% Alaska Native student population—by enhancing the instructional environment, 

reducing burnout, and increasing professional satisfaction. The project achieves this by recruiting 

and training Alaska Native paraprofessionals and substitute teachers who can provide reliable 

classroom support, allowing certified teachers more time for planning, individualized instruction, 

and participation in structured professional development. This system of support strengthens 

teacher capacity and reduces turnover by addressing one of the most persistent challenges in 

rural Native-serving schools: inadequate instruction and classroom support. The project 

promotes teacher retention through the implementation of high-quality professional learning 

opportunities. These include individualized learning plans, peer observations, and monthly 

Professional Learning Communities (PLCs), all supported by culturally responsive training 

provided in partnership with Ilisagvik College. These activities are designed to help certified 

teachers reflect, grow, and continue serving Native students effectively. By increasing 

instructional support and offering culturally relevant professional development, the project helps 

ensure that Alaska Native students are taught by experienced educators who understand and 

honor their communities, languages, histories, and traditions—fully aligning with the intent of 

the Absolute Priority. 

Competitive Preference Priority 1: Tribal Applicants. The Aleut Community of St. Paul Island 

Tribal Government (ACSPI) is a Federally recognized Tribal Government. 
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(e) Quality of the Management Plan 

(1) Feasibility of the management plan to achieve project objectives and goals on time and 

within budget, including clearly defined responsibilities, timelines, and milestones: The 

Project Management Plan will be designed to meet the following principal goals: (1) effective 

project implementation, communication, and risk management throughout the grant; (2) effective 

performance, effort, and budget tracking; (3) successful integration of improvements and 

practices resulting from the grant, and (4) ensuring that all Federal requirements for 

administration of the project and fund disbursement have been met.   

The Project Steering Committee consisting of the ACSPI Development Director (DD), Academic 

Director (AD) and other ACSPI and PSD staff involved in the project will meet regularly as a 

collaborative team to discuss progress and problems incurred with project activities. Minutes of 

these meetings will be taken and used by the AD to document ongoing progress. Under the 

supervision of the DD, AD and project staff will be responsible for fulfilling the tasks and 

objectives within the timeframes outlined below. The DD will encourage staff to communicate 

any challenges or potential risks of concern so that the Project Steering Committee can help 

mitigate or solve the issues. ACSPI’s Fiscal Office will utilize the Fundware accounting system 

to produce regular financial progress and projection reports for discussion with the DD and AD.   

The DD will archive progress reports, financial reports, evaluation reports, and other relevant 

documentation to be used as a basis for annual performance reports. In addition, the DD and AD 

will: (1) work closely together to integrate the improvements and practices resulting from this 

grant; (2) ensure appropriately qualified staff are promptly re-assigned to the project in the event 

of attrition; (3) meet regularly with the ACSPI’s Fiscal Manager to review and project budget 

spending; and (4) regularly report progress to the Project Steering Committee. Tracking Fiscal 
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Progress: ACSPI manages grant funds on a cost-reimbursable basis, advancing general funds to 

cover expenditures and recovering them bi-weekly through a structured reporting system. The 

Financial Manager will track all grant expenditures against the Budget Calendar, ensuring 

alignment with planned allocations. Any barriers to timely fund expenditures will be promptly 

addressed with the Project Director and Project Manager, maintaining financial efficiency and 

smooth project execution. Management of Federal Funds: To ensure financial integrity and 

compliance with Federal regulations, ACSPI maintains separate accounts for all federal and state 

grants. ACSPI follows strict internal control policies to protect resources against waste, fraud, 

and misuse, while ensuring accurate tracking and reporting. These policies, reviewed annually, 

cover key areas such as grant management, procurement, expenditure processing, and property 

management. ACSPI’s Fundware accounting system tracks revenue and expenses across seven 

departments and monitors grant drawdowns and expenditures, ensuring transparent financial 

reporting and compliance throughout the project’s implementation. ACSPI has an independent 

auditor reviewing our financial and management processes yearly to remain compliant with the 

highest level of Federal standards. Key Staff and Defined Responsibilities: ACSPI 

Development Director (DD) (.25 FTE): The Project Director will be Mr. Dylan Conduzzi, 

ACSPI’s Development Director (DD). Mr. Conduzzi will oversee the implementation and 

operation of this project. Mr. Conduzzi has more than 10 years of experience supervising the 

ACSPI operations and grant programs. He has provided project direction for multiple state and 

federal grants, including multiple active grants and several education grants. All of the previous 

grants Mr. Conduzzi directed met all financial and programmatic regulatory requirements. Mr. 

Conduzzi will participate in project meetings and work sessions and will review all progress and 

final reports before submission. Mr. Conduzzi will be the primary contact between the 
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Department of Education and ACSPI. BSC Academic Director (AD) (.25 FTE): will be Mrs. 

Haley Edmondson. Ms. Edmondson has been with the ACSPI since 2020 and has managed the 

implementation of multiple education grants in partnership with PSD and IC. The AD is 

responsible for the day-to-day project implementation and management of the immersion design 

and curriculum programs. They are the primary supervisor of direct project personnel and for 

implementing the strategic objectives and project plan set from the DD. The AD works alongside 

the DD to coordinate communication and resources for the project both on site at the Bering Sea 

Campus/St. Paul Island, AK and for any other locations identified for this project. The AD is the 

lead for the Bering Sea Campus and manages, supports and directs and designs the teacher 

training and professional development programs. The AD, working with PSD admin and 

multiple local stakeholders, leads to the development of barrier assessment, which will guide the 

design and implementation of the training and development programs. The AD works with the 

BSC team to assist them in gathering relevant data for program reporting through facilitation of 

direct and managed data collection. The AD serves as a liaison with other departments within 

(ACSPI), the community, and external agencies to provide information on available resources, 

projects, and/or services, under the preview and supervision of the DD. The AD and the BSC 

staff are the lead team for the immersion program and curriculum development, academic guides 

and materials, program and project development and implementation. Bering Sea Campus 

(BSC) Curriculum Design Specialist (CDS) (.25 FTE): will be Ms. Anna Melovidov. Ms. 

Melovidov is a Tribal member of ACSPI and has over 13 years of experience serving as a 

teacher and curriculum design specialist for St. Paul School, PSD, and ACSPI. Using her 

experience in teaching within the PSD, and in curriculum design, the CDS works to assist the 

AD in design and implementation of the teacher training and development programs. The CDS is 
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also the lead for implementation, training, and teacher support onsite. The CDS works with the 

BSC Case Manager to identify individual development, training, and education goals for 

program participants, and then works with the Case Manager to align programs, training, and 

resources to support those outcomes. The CDS draws from her experience as a teacher within the 

district to transfer knowledge relevant to Alaska education systems, the local tribal community, 

the students, and, as a former employee, navigation and onboarding support for new employees. 

The CDS works with the AD to complete the barrier assessment prior to the initiation of the 

design and implementation for the training and development programs. The CDS is the primary 

contact between program teachers/participants, substitutes, and paraprofessionals for this project. 

BSC Case Manager (CM) (.25 FTE): The CM will be Mr. Louis Bonner. Mr. Bonner will be 

responsible for assisting with providing case management services for program participants, 

including PSD teachers, substitutes, and paraprofessionals. The CM will be specifically tasked 

with outreach duties and will be the primary support for student enrollment and recruitment into 

the Ilisagvik College (IC) courses and the PSD/IC/BSC training programs. Coordinating with the 

AD and DD, the CM will maintain accurate and up to date data on progress towards completion 

of student goals and produce updated and individualized case plans/education plans for every 

participant. The CM will use information created from the ACSPI client database to identify and 

target individuals in need with supportive services and works with the CDS to track individual 

participant progress, align training and professional development with individual goals, and 

provide wrap around support to the participants, assuring they are able to meet their identified 

goals. The CM will develop and update individual development plans for all program 

participants, and provide tracking towards goals that denote milestones, accomplishments, and 

other pertinent data. BSC Substitute Teacher (ST) (.75 FTE): The ST will be hired under this 
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project to provide augmentation to the PSD in providing support necessary to enable teachers to 

have adequate time and flexibility in schedules to allow for the additional training and 

professional development that will be implemented within this project. The substitute teacher 

also will provide classroom support district wide, impacting the quality of work environment for 

PSD staff. The substitute teacher may also be a staff training position depending on the applicant 

or individual who fills the role. This role is designed to meet the mid-range and future needs of 

the district, with the intent that over the course of the program individuals within this role, 

recruited from Tribal membership within the community,, will assume part and full time roles 

within the district as they progress within their own training and experience within the positions. 

The substitute teacher will become a certified substitute under the State of Alaska and 

documentation of this will be provided to grant program managers. BSC 

Paraprofessional/Classroom Aid (PCA) (.75 FTE). The PCA is similar in design to the 

substitute teaching position, as the role is intended to enhance existing and the future capacity for 

district and staff support, providing a critical staffing need for the district. The PCA will be 

recruited through the community and may include Elders, community leaders, professionals, or 

other individuals with skill sets in education or in other relevant fields or backgrounds/work 

experiences. The PCA position will be designed with development and training which provides 

resources, skillsets and knowledge designed to support their ability to assist PSD teachers and 

staff in classroom management and student support. BSC and PSD staff will also design training 

programs that highlight student engagement and with an understanding of methods of enrichment 

and enhancing the student in school experience. Contractors: Independent Project Evaluator: 

The Independent Project Evaluator responsibilities include: (1) meeting with project staff at least 

annually onsite and regularly by phone or email, (2) collecting fidelity, formative, and 
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summative data in coordination with the Project Manager, (3) analyzing the information gained, 

and (4) preparing a mid-year briefing and annual report that includes recommendations for 

programmatic changes to improve strategies and achieve project objectives. 

Timeline and Milestones 

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR YEAR FIVE

Q
1

Q
2

Q
3

Q
4

Q
1

Q
2 Q3 Q4

Q
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Q
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GOAL: Increase the number and competency of paraprofessionals and substitutes within the local 
community to provide additional support to teachers in accessessing professional development 
opportunities.

Objective 1: Recruit, retain, and train paraprofessionals and substitutes.

1.1 Conduct a systematic barriers 
analysis to identify current and 
existing limitations to recruit and 
retain qualified paraprofessional and 
substitute candidates. 

1.2 Develop a recruitment plan 
utilizing the barriers analysis to 
implement a strategic plan that 
addresses the workforce limitations.

1.3 Recruit and hire new 
paraprofessionals and substitutes for 
PSD. 

1.4 Provide training opportunities for 
paraprofessionals to increase their 
understanding and level of support 
inside the classroom. 

1.5 Develop individualized learning 
plans for program participants that 
identify specific training needs. 

Objective 2: Create capacity for professional development for PSD staff. 

2.1 Conduct a teacher survey that 
identifies additional paraprofessional,
substitute, and personal professional 
development needs. 

2.2 Create individualized learning
plans for PSD teachers that support 
the facilitation of professional 
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development opportunities. 

2.3 Establish a rotational monthly 
structure for PSD teachers to observe 
fellow teachers. 

2.4 Facilitate a Professional Learning
Communities (PLC) within PSD to 
meet monthly on identified topics. 

2.5: Implement a Staff Lounge 

2) Use of Quantitative and Qualitative Data to Inform Continuous Improvement: The 

proposed project includes a comprehensive plan to ensure that both quantitative and qualitative 

data, along with meaningful input from community members and project partners, inform all 

stages of implementation through a structured continuous improvement process. Central to this 

process is the close collaboration between the external evaluator and the project team. This 

partnership ensures that data collection and analysis are not only rigorous and aligned with 

project goals but also responsive to the evolving needs of the community and school staff. 

During the first quarter, the evaluator will work with project staff to establish baseline data and 

set annual targets for all relevant outcome and output indicators. These indicators will be 

incorporated into a detailed evaluation plan, which includes the project logic model, an 

evaluation framework, data collection timeline, consent forms, and culturally appropriate 

quantitative and qualitative data collection instruments. Together, these components will guide 

the tracking of key measures such as paraprofessional and substitute recruitment and retention, 

training completion rates, teacher participation in peer observations and PLCs, and satisfaction 

levels among staff and community stakeholders. 

Quantitative data will be collected through metrics such as recruitment and retention numbers for 

paraprofessionals and substitutes, training completion rates, professional development 

participation, peer observation frequency, and teacher satisfaction surveys. These indicators will 
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be tracked against annual benchmarks and reviewed quarterly by the project team to monitor 

progress and identify areas needing adjustment. Complementing these metrics, qualitative data 

will be gathered through regular focus groups, community forums, teacher reflections, and 

interviews with paraprofessionals, substitutes, certified teachers, and school leaders. 

Project staff and the evaluator will meet monthly to review preliminary data findings. These 

meetings will allow the team to assess progress, identify emerging trends, and make timely 

adjustments to implementation strategies. The data will be drawn from a variety of sources, 

including interviews, training logs, peer observation reports, attendance records, teacher 

reflection journals, focus groups, and community forums. These diverse sources ensure that both 

numerical and narrative evidence shape the project’s direction. 

In addition, mid-year and end-of-year briefings will provide structured opportunities for the 

evaluator and project staff to jointly review data, reflect on challenges, and co-create strategies 

for addressing any barriers to success. These sessions will also include discussion of 

sustainability, helping the project team to identify which practices and systems can be 

institutionalized beyond the grant period. The project will further incorporate community voice 

through a Community Advisory Workgroup composed of Tribal Council members, Elders, 

educators, and family representatives. This group will review data trends, provide contextual 

insights, and contribute to ongoing refinement of the project approach. Their feedback will be 

used to validate findings and ensure that continuous improvement efforts remain grounded in 

local knowledge, values, and priorities. 

Together, this evaluation and feedback structure ensures a dynamic, data-informed project 

environment where responsive adjustments can be made in real time, maximizing impact and 

long-term sustainability. 
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(3) Time commitments of the project director and key personnel are appropriate/adequate: 

The time commitments of the Project Director and other key personnel have been allocated based 

on a detailed needs assessment of the project's scope and objectives. This assessment considered 

the complexity of the initiative, the challenges posed by St. Paul Island’s remote location, and 

the level of effort required to ensure success. The proposed time allocations reflect not only the 

expertise and capacity of the team but also their dedication to achieving the project’s ambitious 

goals. The Project Director, Mr. Dylan Conduzzi, will allocate sufficient time to provide overall 

leadership, budget management, and ensure compliance with grant requirements. The BSC 

Academic Director, Ms. Haley Edmondson, along with BSC’s nationally recognized curriculum 

team, has substantial time allocated to focus on developing and delivering culturally relevant 

training and courses. The BSC Curriculum Development Specialist (CDS), Ms. Anna 

Melovidov, is both a training and mentoring resource for the project, leveraging her years in the 

classroom within PSD, but also provides support to the AD in the identification, development 

and implementation of training and enrichment courses for PSD staff. She also is a key 

perspective, as she is a Tribal member who can provide unique guidance to incoming and 

existing staff in navigating the challenges associated with teaching in an extremely remote, 

predominantly Alaska Native District and of those associated with onboarding within a new 

district as a teacher, substitute or paraprofessional. The BSC Case Manager, with substantial time 

allocation, will dedicate time to assisting participants with development of their individual 

development plans, leveraging any necessary resources, aligning those plans to training and 

enrichment, and providing continuing support for the length of the project to program 

participants. The CM also assists in any formal process associated with participants' role, 

including immigration paperwork/considerations, teaching and substitute licensing at the State 



Indian Education Discretionary Grant Programs: Native American Teacher Retention Initiative ALN: 
84.299B.  Title: “Paraprofessional Recruitment and Teacher Development for Native Student Success” 

27  
PR/Award # S299B250027

Page e36

level, necessary certifications, or other applicable documented processes associated with entry 

into or maintenance of their roles. The funding for the BSC substitute teacher, and the BSC 

paraprofessional, are designed to augment limited roles/funding within the PSD and provide a 

development pathway that does not currently exist, allowing those recruited into the BSC roles to 

feed into PSD, as jobs or roles become open (and to fill existing need). Augmentation for PSD 

allows the project to address immediate need while creating a mid and long term sustained 

capacity through recruitment, retention and training, assuring the needs of the district and 

students are met but also creating pathways and opportunities for Alaska Native community 

members to enter direct employment with the district. This distribution of responsibilities 

ensures no gaps in leadership, instruction, or student support. The planned staffing levels and 

FTE allocations are adequate to meet the project’s demands while allowing flexibility to address 

unforeseen challenges. Regular team meetings, detailed work plans, and a shared project 

management system will facilitate seamless communication and coordination among team 

members.  

(f) Quality of the Project Evaluation 

(1) Appropriateness of Evaluation Methods to the Context and Population: The evaluation 

methods for this project will be carefully designed to reflect and respect the unique cultural, 

geographic, and educational context of the PSD and its predominantly Alaska Native student and 

community population. The evaluation will be led by an experienced external evaluator with a 

demonstrated history of working in Indigenous and rural Alaska settings. This will ensure that 

the tools and methodologies used are culturally attuned, contextually grounded, and sensitive to 

the lived realities of the target population. The evaluation approach will be both rigorous and 

flexible, combining quantitative and qualitative methods to capture a comprehensive picture of 
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project outcomes and experiences. Quantitative measures—such as training completion rates, 

recruitment and retention numbers, and professional development participation—will provide 

clear, measurable indicators of progress. These metrics will be supplemented with qualitative 

data, including teacher and paraprofessional interviews, participant reflection logs, and feedback 

from the Tribal Council and community members. These sources will ensure that the voices of 

those most impacted by the project are central to understanding its effects and informing its 

improvement. Culturally responsive evaluation practices will guide data collection and 

interpretation. For example, instruments will be reviewed for cultural clarity and contextual 

relevance by the project staff prior to implementation. Where appropriate, qualitative data 

collection will take place in formats familiar and comfortable to participants—such as 

community talking circles or facilitated dialogues—rather than through conventional survey-only 

methods. The evaluation will also include regular, structured collaboration between the evaluator 

and project staff. Monthly meetings, as well as mid-year and end-of-year briefings, will allow the 

team to review findings in real time, make informed adjustments, and reflect collectively on 

lessons learned. This iterative cycle supports continuous improvement and strengthens the 

alignment between the project’s strategies and the needs of its participants. Finally, the 

evaluation plan will incorporate a community-engaged advisory structure to review findings, 

validate interpretations, and co-develop recommendations. This ensures that evidence-building 

efforts are not extractive, but instead reflective of and responsive to community-defined success. 

Together, these evaluation methods are not only methodologically sound but also contextually 

appropriate and culturally aligned—positioning the project to build meaningful, actionable 

evidence that supports improved outcomes for Alaska Native students, educators, and families in 

PSD. (2) Fidelity of Implementation: The evaluation plan shall meet three main goals: 1) to 
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assess fidelity of project implementation; 2) conduct formative evaluation activities that provide 

information to guide continuous project improvement; and 3) conduct summative evaluation 

activities to assess project outcomes. Fidelity of Implementation Study: The fidelity of 

implementation study will use one primary evaluation method: a comparative analysis between 

the project plan as originally described in the funding application and the project implementation 

records as represented by project documentation, including project staff implementation logs, 

participant rosters, project documentation, and interviews with stakeholders and project staff. 

Gaps between the plan and actual implementation, including deviations in timeline, will be 

reported by the evaluator as part of this component and discussed with the project team to inform 

improvement. Formative Evaluation Study: The formative evaluation will use a mixed-methods 

approach to collect information that identifies barriers or challenges that have impeded 

implementation and successes that have facilitated implementation. It also will identify actions 

taken by project staff to ensure the sustainability of strategies/activities beyond the grant funding 

period. The formative evaluation will use all data collected including rosters, training materials, 

and other program documentation. In addition, the formative evaluation will collect and capture 

participant feedback through surveys and focus groups. The evaluator will also conduct 

interviews with the project director and other stakeholders (i.e., administrators, teachers, 

paraprofessionals, substitutes) during an annual site visit. Successes, challenges/barriers, and 

actions supporting sustainability will be identified, shared, and discussed with the project team 

during the mid-year briefing and regular meetings as part of continuous program improvement 

efforts. Summative Evaluation Study: Finally, the summative evaluation study will determine 

how well and to what extent the project achieved its stated goal and outcome indicators. It will 

utilize a primarily quantitative approach to respond to the project goals/objectives. All the 
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required performance measures for the purposes of the Government Performance and Results 

Act of 1993 (GPRA) and Department reporting will be collected, analyzed, and reported as 

specified in the grant announcement. At the end of the grant term, the summative evaluation will 

become the primary focus of the evaluation study. The final summative report will provide the 

data and analysis for determining the usefulness of the tactics and strategies used on the project 

and valuable information for designing and/or replicating future programs and services beyond 

this one project. Additional Information: (1) ACSPI Native Hire Preference Policy (Non-

Discrimination and Native Preference)/EEO Policy: Sub Section 205 of ACSPI policies and 

procedures, or the Native Preference cause, states that ‘Under the Federal civil rights law, the 

Tribal Government may give preference to American Indians, including Native Alaska and TDX 

shareholders; such preference shall not be considered a violation of the Tribal Government 

nondiscrimination and EEO policy.” ACSPI gives hiring preference to Alaska Native applicants. 

ACSPI hires locally and prioritizes applicants from St. Paul Island, AK, an extremely remote, 

Tribal majority community. ACSPI will also prioritize individual applicants with identified 

economic hardships, measured by median household or individual income levels or specific case 

or situational need. If an individual falls within the identified State of Alaska poverty range for 

either household or individual income, they will be given extra consideration for hiring for open 

positions. Prospective students, employees, and contractors will be evaluated under the EEO 

policy and preference will be given to Tribal members, Alaska Natives, and Tribal/Alaska Native 

owned contractors or businesses, as outlined in section 205 of our policies. Program Eligibility: 

As a Federally Recognized Tribal Government, ACSPI meets the program's eligibility 

requirements.
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Budget and Budget Narrative Year 1 
The proposed budget will provide salary and fringe benefits for the project staff, travel, 

equipment, supplies, consultant/contract fees and expenses, and Indirect Costs from grant 
funds. 

1. Personnel – Salary 
Name/Position Computation Cost Total

Development Director 0.25 FTE 

Hourly rate = $60.91 $60.91 x 2080 hours = $126,090 
x 0.25 FTE $31,522

Subtotal Development Director $31,522
Bering Sea Campus Academic 
Director 0.25 FTE 

Hourly rate = $47.57 $47.57 x 2080 hours = $98,946 x
0.25 FTE $25,231

Subtotal Academic Director $25,231
Bering Sea Campus Curriculum 
Development Specialist .25 FTE 

Hourly rate = $41.01 $41.01 x 2080 hours = $85,301 x 
0.25 FTE $42,650 

Subtotal Curriculum Development 
Specialist

$21,325

Bering Sea Campus Case Manager  
0.25 FTE 

Hourly rate = $36.80 $36.80 x 2080 hours = $76,544 x
0.25 FTE $19,136

Subtotal Case Manager    $19,136

Bering Sea Campus Substitute 
Teacher 0.75 FTE 
Hourly rate = $28.00 $28.00 x 2080 hours = $58,240 x 

0.75 FTE 
$43,680

Subtotal Substitute Teacher $43,680
Bering Sea Campus 
Paraprofessional/Aid 0.75 FTE 
Hourly rate = $22.00 $22.00 x 2080 hours = $45,760 x 

0.75 FTE 
$45,760

Subtotal Case Manager $45,760
Total Personnel $175,366

Salary Narrative: 
The proposed budget will provide salary for the Aleut Community of St. Paul Island Tribal 

Government (ACSPI) DBED Development Director (0.25 FTE), the Bering Sea Campus (BSC) 
Academic Director (0.25 FTE), the BSC Curriculum Development Specialist (CDS) (.25 FTE), the 
BSC Case Manager (.25 FTE), The BSC Substitute Teacher (.75 FTE), and the BSC 
Paraprofessional/Classroom Aid (.75 FTE).  
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The part-time (0.25 FTE) Development Director (DD) will have major responsibility for 
fiscal management and oversight of the project. The DD maintains accurate accounting of fiscal, 
program, and project goals, reviews the data collected by project staff, and reviews the accuracy and 
efficacy of all reports the Academic Director and contractors prepare for submission. The DD assures 
all processes for contracting, acquisition and implementation follow Federal guidelines, and the DD 
assures the program is completed on time, on budget and within the timeline proposed for the grant. 
The DD serves as the primary point of contact for the Department of Education Grant Program 
Managers for all program activities. The DD will work with the Academic Director and the to create 
and manage a project management plan. 

The part-time (0.25 FTE) Academic Director (AD) is responsible for the day-to-day project 
implementation and management of the immersion design and curriculum programs. They are the 
primary supervisor of direct project personnel and for implementing the strategic objectives and 
project plan set from the DD. The AD works alongside the DD to coordinate communication and 
resources for the project both on site at the Bering Sea Campus/St. Paul Island, AK and for any 
other locations identified for this project. The AD is the lead for the Bering Sea Campus and 
manages, supports and directs and designs the teacher training and professional development 
programs. The AD, working with Pribilof School District admin and multiple local stakeholders, 
leads the development of the barrier assessment, which will guide the design and implementation 
of the training and development programs. The AD works with the BSC team to assist them in 
gathering relevant data for program reporting through facilitation of direct and managed data 
collection. The AD serves as a liaison with other departments within (ACSPI), the community, and 
external agencies to provide information on available resources, projects, and/or services, under the 
preview and supervision of the DD. The AD and the BSC staff are the lead team for the immersion 
program and curriculum development, academic guides and materials, program and project 
development and implementation. 

The part- time (.25 FTE) Bering Sea Campus (BSC) Curriculum Design Specialist (CDS). 
will be Ms. Anna Melovidov. Ms. Melovidov is a Tribal member of the ACSPI and has over 13 
years of experience serving as a teacher and curriculum design specialist for St. Paul School, PSD, 
and ACSPI. Using her experience in teaching within the Pribilof School District, and in curriculum 
design, the CDS works to assist the AD in design and implementation of the teacher training and 
development programs. The CDS is also the lead for implementation, training, and teacher support 
onsite. The CDS works with the BSC Case Manager to identify individual development, training, 
and education goals for program participants, and then works with the Case Manager to align 
programs, training, and resources to support those outcomes. The CDS draws from her experience 
as a teacher within the district to transfer knowledge relevant to Alaska education systems, the 
local tribal community, the students, and, as a former employee, navigation and onboarding 
support for new employees. The CDS works with the AD to complete the barrier assessment prior 
to the initiation of the design and implementation for the training and development programs. The 
CDS is the primary contact between program teachers/participants, substitutes, and 
paraprofessionals for this project.  

The part-time (0.25 FTE) BSC Case Manager (CM) will be responsible for assisting with 
providing case management services for program participants, including PSD teachers, substitutes, 
and paraprofessionals. The CM will be specifically tasked with outreach duties and specifically 
will be the primary support for student enrollment and recruitment into the Ilisagvik College (IC) 
courses and the Pribilof School District (PSD)/IC/BSC training programs. Coordinating with the 
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AM and DD, the CM will maintain accurate and up to date data on progress towards completion 
of student goals and produce updated and individualized case plans/education plans for every 
participant. The CM will use information created from the ACSPI client database to identify and 
target individuals in need with supportive services and works with the CDS to track individual 
participant progress, align training and professional development with individual goals, and 
provide wrap around support to the participants, assuring they are able to meet their identified 
goals. The CM will develop and update individual development plans for all program participants, 
and provide tracking towards goals that denote milestones, accomplishments, and other pertinent 
data. The CM will collate this data and provide it to the AD as a part of their mandatory reporting 
to the grant agency.   

The full time (.75 FTE) BSC Substitute Teacher will be hired under this project to provide 
augmentation to the PSD in providing support necessary to enable teachers to have adequate time 
and flexibility in schedules to allow for the additional training and professional development that 
will be implemented within this project. The substitute teacher also will provide classroom support 
district wide, impacting quality of work environment for PSD staff. The substitute teacher may 
also be a staff training position depending on the applicant or individual who fills the role. This 
role is designed to meet the mid-range and future needs of the district, with the intent that over the 
course of the program individuals within this role, recruited from the community, will assume part 
and full time roles within the district as they progress within their own training and experience 
within the positions. The substitute teacher will become a certified substitute under the State of 
Alaska and documentation of this will be provided to grant program managers, and BSC and PSD 
staff will assure support in certification processes for the substitute teacher(s).  

The full time (.75 FTE) BSC Paraprofessional/Classroom Aid (PCA) is similar in design 
to the substitute teaching position, as the role is intended to enhance existing and the future capacity 
for district and staff support, providing a critical staffing need for the district. The PCA will be 
recruited through the community and may include Elders, community leaders, professionals, or 
other individuals with skillsets in education or in other relevant fields or backgrounds/work 
experiences. The PCA position will be designed with development and training which provides 
resources, skillsets and knowledge designed to support their ability to assist PSD teachers and staff 
in classroom management and student support. BSC and PSD staff will also design training 
programs that highlight student engagement and with an understand in methods of enrichment and 
enhancing the student in school experience. This role is designed to meet the mid-range and future 
needs of the district, with the intent that over the course of the program individuals within this role, 
recruited from the community, will assume part and full time roles within the district as they 
progress within their own training and experience within the positions. 

Total Personnel Costs $175,366 

Personnel - Fringe Benefits 
Name/Position Computation Cost Total 

Development Director (0.25 FTE) 
Social Security 6.2%  $31,673 x 6.2% $1,964
Medicare 1.45% $31,673 x 1.45% $459 
Health 16%  $31,673 x 16% $5,068
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Life Insurance 1% $31,673 x 1% $317  
401K 10% $31,673 x 10% $3,167
Unemployment Insurance (UEI) 1% $31,673 x 1% $317
Workers Comp 7.38% $31,673 x 7.38% $2,337
Subtotal Development Director $13,629 
Academic Director (0.25 FTE)
Social Security 6.2% $25,231 x 6.2% $1,564
Medicare 1.45% $25,231 x 1.45% $366
Health 16% $25,231 x 16% $4,037
Life Insurance 1% $25,231 x 1% $252
401K 10% $25,231 x 10% $2,523
Unemployment Insurance (UEI) 1% $25,231 x 1% $252
Workers Comp 7.38% $25,231 x 7.38% $1,862
Subtotal Academic Director $10,857
BSC Curriculum Specialist (0.25 FTE) 
Social Security 6.2% $21,325 x 6.2% $1,322
Medicare 1.45% $21,325 x 1.45% $309
Health 16% $21,325 x 16% $3,412
Life Insurance 1% $21,325 x 1% $213
401K 10% $21,325 x 10% $2,133
Unemployment Insurance (UEI) 1% $21,325 x 1% $213
Workers Comp 7.38% $21,325 x 7.38% $1,574
Subtotal BSC Curriculum Specialist $9,176
 BSC Case Manager (.25 FTE)
Social Security 6.2% $19,136 x 6.2% $1,186
Medicare 1.45% $19,136 x 1.45% $277
Health 16% $19,136 x 16% $3,062
Life Insurance 1% $19,136 x 1% $191
401K 10% $19,136 x 10% $1,914
Unemployment Insurance (UEI) 1% $19,136 x 1% $191
Workers Comp 7.38% $19,136 x 7.38% $1,412
Subtotal BSC Case Manager $8,234
BSC Substitute Teacher (.75 FTE)
Social Security 6.2% $43,680 x 6.2% $2,708
Medicare 1.45% $43,680 x 1.45% $633
Health 16% $43,680 x 16% $6,989
Life Insurance 1% $43,680 x 1% $437
401K 10% $43,680 x 10% $4,368
Unemployment Insurance (UEI) 1% $43,680 x 1% $437
Workers Comp 7.38% $43,680 x 7.38% $3,224
Subtotal Substitute Teacher $18,796
 BSC Paraprofessional/Aid (.75 FTE)
Social Security 6.2% $34,320 x 6.2% $2,128
Medicare 1.45% $34,320 x 1.45% $498
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Health 16% $34,320 x 16% $5,491
Life Insurance 1% $34,320 x 1% $343
401K 10% $34,320 x 10% $3,432
Unemployment Insurance (UEI) 1% $34,320 x 1% $343
Workers Comp 7.38% $34,320 x 7.38% $2,533
Subtotal BSC Case Manager $14,768
Total Fringe Benefits $75,460

Fringe Benefits Narrative: 
The proposed budget will provide fringe benefits for the Development Director, Academic 
Director, BSC Curriculum Specialist, BSC Case Manager, BSC Substitute Teacher, and the BSC 
Paraprofessional/Aid 
Fringe Benefits are based on the established Tribal Government’s audited rate of 43.03%. Fringe
benefits include Unemployment Compensation, Medicare, 401K, Workers’ Compensation, Health
Insurance, Educational Enhancement, and Social Security and Life Insurance.

Total Fringe Benefits $75,460
2. Travel

Description Computation Cost

Airfare (R/T) from Anchorage AK to St. Paul
Island, AK for ACSPI staff to attend the
mandatory NATRI grantee meeting in
Washington, DC (Y1)

$1,987/(R/T) per ticket x 2 tickets
x 1 trips

$3,974

M&IE (Anchorage, AK) $124/day x 2 people x 2 days X 1
trips $496

Lodging (Anchorage, AK) $315/day x 2 people x 2 days x 1
trips

$1,260

Airfare (R/T) from Anchorage, AK to
Washington, DC for St. Paul Island based
ACSPI Project staff to attend the annual
NATRI Director meeting. (Y1)

$1,208/trip x 1 trip x 2 staff

$2,416

M&IE (Washington, D.C.) $97/day for x 2 days x 2 staff x 1
trips $582

Lodging, Washington, D.C.  $289/day for x 2 days x 2 staff x 1
trip

$1,734
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Airfare (R/T) from Anchorage AK to St. Paul 
Island, AK for Anchorage based ACSPI Project
staff to attend and co facilitate site training 
events and for program oversight

$1,987/(R/T) per ticket x 1 tickets
x 2 trips $3,974 

M&IE (SNP, AK) $124/day x 1 people x 14 days x 2
trips $3,472 

Lodging (SNP, AK) $129/day x 1 people x 14 days x 2 
trips 

$3,612

Airfare (R/T) from St. Paul Island, AK to
Anchorage, AK for St. Paul Island based 
ACSPI Project staff to attend the National
Indian Education Association Conference
(Palm Springs. CA)

$1,958/trip x 1 trips x 4 staff $7,832

M&IE (Anchorage, AK) $124/day x 4 people x 2 days X 1 
trips

$992

Lodging (Anchorage, AK) $315/day x 4 people x 2 days x 1 
trips

$2,520
Airfare (R/T) from Anchorage, AK to Palm 
Springs, CA for St. Paul Island and Anchorage
based ACSPI Project staff to attend the 
National Indian Education Association 
Conference 

$1,038/trip x 1 trip x 5 staff $5,190 

M&IE, Palm Springs, CA $91/day for x 4 days x 1 trips x 5 
staff $1,820

Lodging, Palm Springs, CA $289/day x 4 days x 1 trips x 5 
staff  $5,780 

Airfare (R/T) from St. Paul Island, AK to 
Anchorage, AK for St. Paul Island based 
ACSPI Project staff to attend the National 
Paraprofessional Conference in Portland, OR 

$1,958/trip x 1 trips x 2 staff $3,916

M&IE (Anchorage, AK)  $124/day x 2 people x 2 days X 1 
trips  

$496 

Lodging (Anchorage, AK)  $315/day x 2 people x 2 days x 1 
trips 

$1,260
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Airfare (R/T) from Anchorage, AK to Portland,
OR for St. Paul Island and Anchorage based 
ACSPI Project staff to attend the National 
Paraprofessional training/conference 

$761/trip x 1 trip x 3 staff $2,283

M&IE, Portland, OR $68/day for x 4 days x 1 trips x 3 
staff $816

Lodging, Portland, OR  $169/day x 4 days x 1 trips x 3 
staff  $2,028

Total Travel $56,453 

Travel Narrative: 
NATRI Directors Meeting Year 1: We request $10,462 in Federal funding as a mandated 
allocation to provide funding for ACSPI project staff to attend the required Department of 
Education grant program manager training related to this project. Travel will include transportation 
(tickets), lodging, per diem and incidentals associated with participation in the training for two 
ACSPI project staff.  
ACSPI Onsite (SNP) Training Program Facilitation Year 1: We request $11,058 in Federal 
funding as a mandated allocation to provide funding for a ACSPI project manager to travel from 
the Anchorage office to St. Paul Island, AK, to help in the support and facilitation of the onsite 
Ilisagvik College CTE programs. Travel will include transportation (tickets), lodging, per diem 
and incidentals associated with onsite implementation of the training/development programs. 
Costs reflect 2 planned quarterly CTE courses (14 days long) during this budget period.  
National Indian Education Association (NIEA) Conference Year 1: We request $24,134 in 
Federal funding for ACSPI staff and PSD staff/teachers to attend the NIEA conference as part of 
the professional development training. The NIEA conference provides learning, connection, and 
celebration for educators working in Native-serving schools and programs and provides vast 
networking, support, and individual development opportunities for teachers and administrative 
staff through direct participation. Travel will include transportation (tickets), lodging, per diem 
and incidentals associated with participation in the training for 5 ACSPI and PSD staff. 
Paraprofessionals & School-Related Personnel (PSRP) Conference Year 1: We request 
$10,799 in Federal funding for ACSPI and PSD staff/teachers to attend the PSRP conference. The 
NIEA conference provides learning, connection, and celebration for educators working in Native-
serving schools and programs and provides vast networking, support, and individual development 
opportunities for paraprofessionals and school staff through direct participation. Travel will 
include transportation (tickets), lodging, per diem and incidentals associated with participation in 
the training for 3 ACSPI and PSD staff. 
Funding for the requested airfare costs is based on a cost comparison of market rates for regional 
carriers including Ravn and Alaska Airlines, and others. Where applicable and possible, the lowest 
cost travel option was selected. Meals and Incidental rates are based on the current GSM rates for 
meals and incidentals for the applicable region. Lodging rates are based on a market survey of no 
less than 3 quotes for lodging. Where applicable and possible, the lowest cost lodging option was 
selected. 
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Total Travel Costs $56,453
3. Equipment 

Equipment Items Computation Cost 

Total Equipment $0 

Equipment Narrative 
We have no Federal financial equipment requests required for the facilitation of this project. 

Total Equipment Costs $0 
4. Supplies 

Supply Items Computation Cost 
Laptops for project staff $1,899 x 4 $7,596
Extended warranty, laptops $229 x 4 $916 
TV for teacher Lounge  $1,699 x 1 $1,699
Couch, teacher lounge $2,489 x 2 $4,978
Lounge Chair $879 x 4 $3,516 
Coffee Machine, teacher lounge $299 x 1 $299 
Commercial Microwave, TL 249 x 2 $498
Desktop Computer, lounge $1,899 x 2 $3,798
Office Tables $699 x 2 $1,398
Snack Machine, vending, lounge $3,499 x 1 $3,499 
Professional Development materials (reading, 
reference books, etc.) $2,500/year $2,500 
Shipping, COASTAL for materials $3.54/lb x 975 lbs $3,452
Total Supplies $34,149 

Supplies Narrative: 
We request $7,596 in Federal funding for 4 laptops for project staff. Laptops will be used by 
project staff to assist with their documentation, project design and for project facilitation. We 
request $916 in Federal funding to provide extended warranties for the laptops. 

Teacher Lounge: Implementation of the teacher lounge is designed to improve the quality of life to 
PSD teachers, and to provide for a space for learning, information sharing, and collaboration. We 
request $1,699 in Federal funding for a tv/monitor for the teacher lounge. We request $4,978 in 
Federal funding for (2) couches for the lounge, and $4,978 in Federal funding for (4) lounge chairs. 
We request $249 in Federal funding for a coffee machine, $498 for two commercial microwaves, and 
$3,499 for (2) desktop computers. We request $1,398 for two tables for the lounge. We request $3,499 
for a commercial vending machine for the lounge (there are no cafeteria facilities onsite in the district 
and often staff, given their schedules, are unable to access the community store during lunch given 
their work schedule). We request $2,500 in Federal funding to provide for the acquisition of a variety 
of professional development materials. These will include things like reference and training materials, 
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reading materials, professional journals, and other references, training, and a library of the collected 
materials will be created and made available within the lounge. We request $3,452 in Federal funding 
to provide for shipping for supplies from Seattle, WA to St. Paul Island, WA.  

Cost estimates for supplies are based on a market average and represent the lowest cost 
possible, where applicable. Cost estimates are based on a cost comparison between no less than 
three vendors for like services. COASTAL, INC shipping estimates, rates are based on shipping 
goods from Seattle, WA to St. Paul Island, AK. Estimates from COASTAL were based on Seattle 
rates as significant savings was reflected by shipping goods from Seattle directly to St. Paul Island, 
opposed to loading them in Anchorage (due to COASTAL’s routing system). Given this, project 
supplies will be purchased from Seattle retailers and shipped via COASTAL to St. Paul Island, AK 
(Air and mail freight for large items is not feasible nor cost effective, for all other items, the lowest 
priced option is reflected in the shipping estimates). COSTAL rates represent the lowest cost 
estimate for not less than 3 comparable shipping providers. 

Funding requested for the requested project supply costs are based on a cost comparison of 
market rates of the same items from a minimum of three sources. Where applicable and possible, 
the lowest cost option was selected.  

Total Supplies Cost $34,149 

5. Contractual: 
Consultant/Contractor Fees 

Consultant Service Provided Computation Cost 
    Independent 

Project Evaluator 
Oversight of the quality 
control process. Review
of programs and 
materials produced for 
the internship program 
for all years of the 
project. Compiles 2 
project reports for 
quality improvement 
projects per year. 
Participates in monthly 
meetings with project 
facilitators and 
partners.  

$650/month x 12 
months  

$7,800 

Total 
Consultant/Contr

actor Fees 

$7,800 

Contractual Narrative 
Fixed price contracts will be negotiated with project consultants and will cover fees and expenses 
except for travel/logistical costs. (See Consultant Expenses below; next section). 
Year 1 Independent Project Evaluation: We request $7,800 in federal funding to hire a 
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qualified Independent Project Evaluator. The Independent Project Evaluator responsibilities 
include: (1) meeting with project staff regularly by phone or email, (2) collecting fidelity, 
formative, and summative data in coordination with the Academic Director/Project Director, (3) 
analyzing the information gained, and (4) preparing a mid-year briefing and annual report that 
includes recommendations for programmatic changes to improve strategies and achieve project 
objectives. In the final year, the Evaluator will prepare the final summative assessment of the 
project’s impact on the institution.  
All contractors will be solicited following mandatory procurement procedures as outlined under 2 
CFR 200.317-200.326. Cost estimates are generated from a comparative estimate from a minimum 
of three contractors/consultants or, where applicable, from estimates under similar or like-work 
from prior or current grants. 

Subtotal Consultant Fees: $7,800 
Consultant Expenses 

Description Computation Cost 
Total Contractor Expenses $0 

Consultant Expenses Narrative 

There are no consultant expenses required/requested for the facilitation of this project.  

Subtotal Consultant Expenses: $0 

 Total Consultants and Contracts: $7,800

6. Construction 
Construction Narrative: 

There are no construction costs requested for the facilitation of this grant proposal. 

Total Construction Cost: $0 
1. Other Costs  

Description Computation Cost 
Office Supplies

$650.00/month x 12 months  $9,000
Rent, BSC

$2,400/month x 12 months ($2.75 sq ft) $24,000
Total Other Costs $33,000 

Other Costs Narrative: 
We request $9,000 in Federal funding for the procurement of office supplies for the project. 
Materials will include pens, pencils, various learning tools, teaching aids, and other program 
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materials and in classroom supplies needed for program and training facilitation.  
We request $24,000 in Federal funding to cover the space rental of classroom and building space 
within the Pribilof School District (PSD) St. Paul High School building used for administrative 
support and the facilitation of training and development programs, staff enrichment, and other 
supportive programs and events for the project. Rental costs include all utilities save for internet 
along with staff and janitorial support and is based on a steeply discounted market rate for St. Paul 
Island, AK at $2.75/sq. foot. The PSD building is fully handicapped accessible and is compliant with 
State and Federal building codes. PSD and BSC/IC courses will be held in the space proposed for 
rental within this budget, along with providing space for students and learners to interact with the 
Case Manager and BSC staff and IC staff and instructors and provides for the delivery of education, 
training, and enrichment for PSD staff, teachers, and paraprofessionals. .   

Total Other Costs $33,000 

Total Direct Costs: $382,227 

2. Indirect Costs 
Description Computation Cost 

34.11% of Allowable 
Direct Costs 

$374,427 x 34.11% = $127,717 $127,717 

Total Indirect Costs $127,717 

Indirect Rate Narrative 
The Indirect Cost Rate Agreement was approved by the Department of the Interior, the Tribal 
Government's cognizant Federal agency on March 29, 2024. (A copy of the fully executed, 
negotiated agreement is attached under the mandatory attachments section within grants.gov). 
Excluded categories are not included in direct costs. 

Total Indirect Costs: $127,717 

Total Project Costs (Y1): $509,944 
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Budget Summary 

Budget Category Year 1 Total 

1.  Personnel $175,366 $175,366 

2.  Fringe Benefits $75,460 $75,460 

3.  Travel $56,453 $56,453 

4.  Equipment $0 $0 

5.  Supplies $34,149 $34,149 

6.  Contractual $7,800 $7,800 

7.  Construction $0 $0 

8.  Other $33,000 $33,000 

9. Total Direct Costs $382,227 $382,227 

10. Indirect Costs $127,717 $127,717 

TOTAL PROJECT COSTS $509,944 $509,944 

Federal Request $509,944 $509,944 

Project Total $509,944 $509,944 



No

ED  

(3)       If this is your first Federal grant, and you do not have an approved indirect cost rate agreement, are not a State, Local government or Indian Tribe, and are not funded under a training rate program or a 
restricted rate program, do you want to use the de minimis rate of 10% of MTDC? Yes No If yes, you must comply with the requirements of 2 CFR § 200.414(f).

(4)       If you do not have an approved indirect cost rate agreement, do you want to use the temporary rate of 10% of budgeted salaries and wages?
Yes No If  yes, you must submit a proposed indirect cost rate agreement within 90 days after the date your grant is awarded, as required by 34 CFR § 75.560.

(5)       For Restricted Rate Programs (check one) -- Are you using a restricted indirect cost rate that:

 Is included in your approved Indirect Cost Rate Agreement?   Or, Complies with 34 CFR 76.564(c)(2)? The Restricted Indirect Cost Rate is  

(6)       For Training Rate Programs (check one) -- Are you using a rate that:

Is based on the training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?   Or, Is included in your approved Indirect Cost Rate Agreement, because it is lower than the  
training rate of 8 percent of MTDC (See EDGAR § 75.562(c)(4))?

%.
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U.S. DEPARTMENT OF EDUCATION 
BUDGET INFORMATION 

NON-CONSTRUCTION PROGRAMS

OMB Number: 1894-0008

Expiration Date: 08/31/2026

Name of Institution/Organization

Aleut Community of St. Paul Island Tribal Government

Applicants requesting funding for only one year should complete the column under "Project 
Year 1."  Applicants requesting funding for multi-year grants should complete all applicable 
columns.  Please read all instructions before completing form.

SECTION A - BUDGET SUMMARY 
U.S. DEPARTMENT OF EDUCATION FUNDS

Budget Categories Project Year 1
(a)

Project Year 2
(b)

Project Year 3
(c)

Project Year 4
(d)

Project Year 5
(e)

Project Year 6
(f)

Project Year 7
(g)

Total
(h)

1. Personnel 175,366.00 184,134.00 193,340.00 203,008.00 213,158.00 969,006.00

2. Fringe Benefits 75,460.00 79,233.00 83,194.00 85,026.00 90,867.00 413,780.00

3. Travel 56,453.00 35,192.00 44,235.00 35,192.00 44,235.00 215,307.00

4. Equipment 0.00 0.00 0.00 0.00 0.00 0.00

5. Supplies 34,149.00 2,500.00 2,500.00 2,500.00 2,500.00 44,149.00

6. Contractual 7,800.00 7,800.00 7,800.00 7,800.00 7,800.00 39,000.00

7. Construction 0.00 0.00 0.00 0.00 0.00 0.00

8. Other 33,000.00 33,000.00 33,000.00 33,000.00 33,000.00 165,000.00

9. Total Direct Costs   
(lines 1-8)

382,228.00 341,859.00 364,069.00 366,526.00 391,560.00 1,846,242.00

10. Indirect Costs* 127,717.00 113,947.00 121,524.00 122,361.00 130,901.00 616,450.00

11. Training Stipends 0.00 0.00 0.00 0.00 0.00 0.00

12. Total Costs  (lines 
9-11)

509,945.00 455,806.00 485,593.00 488,887.00 522,461.00 2,462,692.00

*Indirect Cost Information (To Be Completed by Your Business Office):   If you are requesting reimbursement for indirect costs on line 10, please answer the following questions:

(1)       Do you have an Indirect Cost Rate Agreement approved by the Federal government? Yes

(2)       If yes, please provide the following information:

Period Covered by the Indirect Cost Rate Agreement: From: 10/01/2023 To: 09/30/2024 (mm/dd/yyyy)

Approving Federal agency: Other (please specify): Department of the Interior 

The Indirect Cost Rate is  34.11 %.

ED 524
Tracking Number:GRANT14414891 Funding Opportunity Number:ED-GRANTS-011725-004 Received Date:May 12, 2025 09:57:04 PM EDT
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