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* * * * *

Question #1:  How are you aligned or not aligned and integrated with your local/regional career and technical education system?
· Our local workforce investment board (WIB) works closely with our neighboring community colleges.  However, few schools have the hands-on technical training.  It should become more available as it is an important program to grow entrepreneurs for the 21st century global economy.

· Our statewide WIB are strong believers that career and technical education is part of the answer for preparing our workforce.  However, we face challenges in not having enough instructors, facilities, or student interest at the high school level to provide the kinds of skills we need in the labor market.  The WIB knows there is demand for skills not being taught in the career and technical education systems because of these problems.  There is more career and technical education instruction today in many areas, but most are computer- or classroom-based rather than hands on, which is needed in our labor market.

· Our WIB tried to build partnership with a new technical college and they were not willing partners.
· California has been struggling to integrate its Linked Learning initiative with local labor markets. The Irvine Foundation funded a career academies expansion, the model for which requires students to begin thinking about their careers early in 9th grade.  There is intended to be 6-10 pathways per district, which is supposed to be aligned with local workforce needs. However, most districts do not have the bandwidth to understand the labor market, which is dynamic and requires investing time in building relationships. In order to do this right, the school districts must be talking with the WIB all the time.  They must understand that an advisory board meeting is not a big production that takes a lot of planning.  There must be a regular communication strategy for understanding an ever-changing labor market; unfortunately, we are not there yet.
Question #2: How can the federal government help create greater alignment, integration, and collaboration among career and technical education and workforce development systems?
· Perkins planning must occur within the sectors identified by the local workforce plans.  Both systems must work together to create the sector pathways that both systems will work on.  Currently, each system hands the other a completed plan for sign-off rather than for input or integration.

· Occupational advisory structures for employers should be ONE, not several (WIB, K-12 schools, colleges, etc.)    

· The compliance mentality at the state level makes this [the implementation of one occupational advisory group] hard.  The Perkins occupational advisory structure and WIB structure are treated like they have to be separate because they are responding to compliance requirements for separate federal agencies.  Wherever possible, federal agencies should reference each other’s compliance requirements in statute or grant/contract language.

· We needs to strongly enforce the career pathways/programs of study requirements in Carl Perkins Act to make sure that the public school systems are implementing awareness in middle school, a pathways contract with parent and children in high school, and truly engaging employers.  How do you enforce these federal requirements in a system that has such strong local control?  Just do it.  We should be able to impose rules with the money we invest.  
· Rigor can come back into the K-12 system through dual enrollment.  It should be available to all students, and is a more equitable way to ensure quality in the rigor of high school academics.

· We need to get baby boomers to be good teachers in STEM for all students.

· We need to stop calling these career pathways initiatives “career and technical education.”  We need to just call it “school.”  If it [career pathways] remains in a silo, people will not want to support it and it will be less effective. 

· Academics is one of the pillars of career and technical education.  We need to have a serious conversation about skills development with academic skills. 

Question #3: What is working and producing positive participant outcomes in your city/region/state?

· Use of technology.
· Career pathways, with strong dual enrollment courses/programs, are working.  (2)
· Mandating partnership with employers is critical.

· Telling kids what they can make in various occupations helps make the career pathways more visible to get to that money.
· Coordination among the legislature, K-12 system, commerce, WIBs, etc. to align resources at the state level.

· Industry pipeline models, which are paying 40 hours a week of wages to young people: 20 for school and 20 for work.  $200,000 in youth workforce funding is being matched 4 to 1 with industry paid wages.

· Use IPads and do away with textbooks.  It is a way to achieve both cost saving and relevance.
· Career and technical education students who earn a skill earn higher wages out of high school, so they can better afford a college education.  Apprenticeship programs today offer students the opportunity to work for higher wages so they can better pay for college without so much debt.  In essence, it is using career and technical education as a ladder to pay for college.
· Need to focus more on the “soft skills” that students need for employment.

Other:

· Ask industry what they need.  Business is very supportive of this work.  WIBs are getting clearer on what it means to be a convener.

· Career and technical education in many places is so successful that people are going to work rather than staying school (e.g., students are getting their NIMS and metalworking certification).

Closing Information:

· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.

