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Special Note:  Participant comments and notes of the session (as provided below) have been edited to promote consistency and readability.  Where necessary, wording has been added in parentheses to provide context and clarity for the reader.  Numbers in parentheses after a statement indicate where, and how many times, a comment was repeated.

* * * * *  

Question #1:  What are the challenges being faced by CTE programs in general and agricultural education programs specifically? What can the federal government do to help ameliorate these challenges?
· A seamless transition for students that matches postsecondary standards and secondary content so there is a flow of information between the two levels is needed.
·  CO pays tuition for high school students for dual enrollment courses. There is a push from parents for students to get as many credits as possible in high school. 

· Requiring every CTE program to have a credential.  Agriculture has a challenge because we don’t have national credentials. States have to develop their own. 

· Florida is developing CTE academies and creating a Banner system based in industry partnerships to create industry certifications. They brought together their state dept of agricultures, labor, and education, along with the University of Florida to create the system and fund it.  Just completed creating the Certified Agricultural Technician. It is only a state level credential, however.
· Four states (Colorado, Kansas, Michigan, and Mississippi) are collaborating to create pathway assessments in place of certifications for areas, like agricultural education, where industry doesn’t have certifications or, frankly, doesn’t see the need for them.
· There needs to be some share responsibility, shared authority between Department of Agricultural and Department of Education to make the credentials happen.
· Agricultural is so diverse and different from one side of a county to the other. Finding national certifications don’t make sense, forcing us to fit that mold just isn’t working. Paper pencil just doesn’t work; we need to move CTE toward authentic assessment. 
· Creating meaningful assessments with virtually no funding. We must go beyond paper and pencil to be meaningful for CTE standards. When we lost tech-prep we lost help in creating articulation agreements, creating Programs of Study, etc. 
· Getting state department of education to accept academic credit for agricultural courses is often the barrier that is hardest to overcome.

· Illinois had developed reading assessments in agricultural  education that mimic what the students will see on the ACT, using agricultural content, it’s formatted and same difficulty as ACT, students don’t know they’re prepping for the test, they just think they’re learning about agricultural, welding, plants, etc. Plan is to create the same thing for math. 
· It is expensive to write academic assessments, when you talk about writing technical assessments and having people qualified to administer them, the cost is through the roof. We’ve got to start assessing more than the basic levels of knowledge and go for application and creation.
· We do not have a national association that represents all of agriculture. We have commodity groups, special interest groups, trade associations, etc. but no one organization can claim to speak for the industry like the automotive or welding industries. 
· Agriculture is made up hundreds of industries and there’s really no way to put an umbrella over all of them to say “this is the entity that determines technical skill attainment for all of agriculture.” 

· USDA doesn’t even touch all the different sectors. Group wasn’t sure that the agency could even be used to incentivize or push initiatives because they don’t speak for all of agriculture.

· The certifications have to be employer generated or they are worthless. In Florida, the FL Farm Bureau did bring in the industry representatives when they began creating state assessments. 
· Incentivizing articulations was positively received if the bureaucracy of paperwork and individual plans for each district could be reduced. Facilitating university personnel to work with local teachers to create a seamless education from 8th grade to PhD is desirable.
· The suggestion of incentivizing consortiums was positively received with the warning that the funds are not used for creating more bureaucracy and administrative positions. The funds need to go to the programs where they will be used. There’s seems like there’s a black hole where money goes into consortiums and never gets to where it will make a difference.
· There are too many bureaucratic challenges to align local programs of study, articulation agreements, assessments and certifications. 

· We need to incorporate more entrepreneurship across CTE.
· Perkins has provided a lot of opportunities for improvement. Those opportunities are slowly drying up if Perkins doesn’t return to full funding.  Efforts to align CTE standards to Common Core, updating curriculum, providing the technology to facilitate learning will fail to meet expectations without funding.

· Extended contracts for agricultural teachers are vital. Agricultural teachers must administer the program year round, weekends and holidays. Student projects, leadership skill development opportunities and departmental facilities require attention beyond the regular school. Plants have to be monitored in the greenhouse, animals have to be taken care of in the barn, and our teachers spend far more hours with students doing those things than any other person in the school. 
· Schools in traditional rural programs are quickly becoming suburban/urban and have to alter their curriculum to address the needs of the students. Implementation of Curriculum for Agricultural Science Education (CASE) is being used to alter teacher practice from the traditional production approach to the scientific and STEM integration. The appeal of a national curriculum and teacher’s receiving a certification exists in local school districts.
· For staff responsible for managing the state level student organization, it is important that the department fill the position that was lost when Dr. Brown became the national advisor. We need the support and assistance on the state level that came from that position and as you can see, this national organization is huge and requires more than one person at the helm. 

· School schedule and electives are a challenge because of increasing state mandated credit requirements. Schools are also cutting programs to save money, CTE is expensive and budgets are shrinking. When test scores speak, programs that don’t prove they impact scores are the first to go. 

· Helping schools strike a balance between academics and CTE. With administrators being evaluated on test scores, and getting pressure for students to be employable, there is a battle going on.  The required courses that are “test prep” pull students away from courses that would make them employable for the future. 
· Let’s make sure students leave the programs with a base level of knowledge and the ability to progress to a higher content delivery mode. We are no longer training kids to go straight into a high skill/high wage/high demand occupation straight from high school.
· Data collection is crucial but don’t have staff to make it happen for agricultural education. State departments tend to have a department in charge of the data but it never gets in a usable form or doesn’t get where it can be used.
· Some states need a more concrete definition of what the federal government means by “technical skill attainment”

· Caution was given against creating a mindset that CTE belongs at the postsecondary/technical school level. With so many articulation agreements abounding, it’s easy to give the impression that we’d rather be postsecondary rather than operating at the high school level. 

· One state staff reported that 49% of his state’s graduates did not go on to postsecondary training/education. Did we prepare those kids for work? We still have to keep asking that question because not everyone goes to college. The certifications can be the solution and we’ve got to get some for agricultural.
· Securing the next generation of agricultural teachers is critical. 
· At the university levels, battle when losing a professor of agricultural education or a new agricultural college dean comes on board because the first thought is to cut the program because it doesn’t bring in research funding. 
· They also will look to move the agricultural education program to the college of education and our students don’t see themselves as education majors, they are agricultural majors. This loss of identity will sink getting kids to major in agricultural education and supply that next generation. 

· It’s imperative that we work on the college level programs to update the way they train agricultural teachers. New Jersey is using Curriculum for Agricultural Science Education (CASE)  for all their teachers but the newest teachers to graduate from the universities have no idea what that is because they’re still being trained the same way 2 generations of teachers ago were trained. All graduates should be trained in inquiry based instruction. Teacher Prep programs have to change.

· Universities are taking out the agricultural mechanics/engineering courses and facilities.

· New teachers have no training in the hands-on applications that are taught at the secondary level. 
· Taking people out of industry just doesn’t work because they aren’t trained in ALL the areas that agricultural teachers must operate. (The group visibly responded negatively to a reference to Teach for America [by the high school principal in the group] as a model for guidance in getting teachers for these purposes. 
· The mechanics courses are essential to most of our programs. 
· States have had to develop creative means for getting teachers up to speed using technology.  Having professional development events at local schools, agricultural education majors taking courses at a community college rather than on their campus are examples. 

· Fatigue is setting in at all levels because we are all constantly fighting to keep our programs in schools.
Closing Information:

· Participants are welcome to provide additional thoughts and comments:

· Via the Department’s CTE Community Conversations Blog at: http://www.ed.gov/blog/2010/11/improving-career-and-technical-education/.
· Via e-mail to CTEconversations@ed.gov.

· Participants are encouraged track the progress of OVAE’s CTE Community Conversations on the blog provided above.
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