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SMALL GROUP SUMMARIES 

Assessment Small Group Discussion

Issues

· No one wants to discuss assessment.

· Assessment is [i.e. should be] at the heart of pathways initiatives.

· Assessment is [i.e. should be] at the heart of ‘pay for performance’ initiatives.

· People often don’t know what they don’t know. Assessment helps people more fully understand their needs relative to their goals and, thereby, plan their strategies.

Solutions/Strategies

· Strategically build/select state and local board leadership that understands the central importance of assessment 

· Recruit business leaders as drivers of systemic reform by showing them what’s in it for them

· Integrate common core triage assessment processes across the workforce development system

· Facilitate inter-organizational, inter-programmatic connections for clients across the workforce development system

· Make the “continuous lifelong learning” education and training system an “easy on/easy off, multiple-entry/exit superhighway.” 

· There should be no gap in assessment of high school completion and assessment of college readiness. Rather than two [or more] tests, the same test should be used for both benchmarks.

Teacher Quality Discussion

· Participants noted that teacher credentialing varies from state-to-state, and an initial survey to compile this information would be the place to start.

· Along with teacher quality, volunteer quality and training must be addressed.

· Recommend coordination and equalization of credentials and continuing education from the national level (recommended federal oversight)..

· Noted there is no financial benefit for teachers to seek out staff development and additional education.

· National standards and guidelines should be implemented.

· The use of full-time teachers should be expanded.

· The role of teachers as gatekeepers to other programs should be recognized and expanded (for referrals, transition to additional education and job placement and training).

· Implement and expand the role of core/lead teachers in adult education programs.

· Increase content area expertise.

· Have minimum qualifications for teachers tied to funding nationally.

· Specify qualifications in general terms and leave implementation to states.

· Administrator skills should be addressed in parallel with teacher quality (this was a sidebar conversation, but the group all agreed on the importance of administrator quality).

· Possibility of setting aside a portion of national leadership funds to address teacher training and qualification, and concurrent with this, making the same requirement of state leadership funds (a potion must go to teacher training and staff development, particularly in content areas).

· Evaluate current teacher training and establish national teacher standards with federal support.

· Provide states with strong incentives and requirements for teacher quality.

· Address the area of salary inequity for adult education teachers (primarily part-time or adjunct, with limited or no benefits).

· Make the case that leadership funds should be used to ensure teacher quality.

· Also address the issue that adult education is often misunderstood—codify the definition and make a national priority.

· Address the issue of qualified teachers/smaller classes vs. less qualified but less expensive staff and large numbers served. The quality/quantity issue that programs face.

· Investigate expansion of charter schools for adult education, such as the Carlos Rosario School in metropolitan DC.

· Provide federal funds for targeted initiatives at a national level.

· Establish funding mechanism including teacher quality as part of the funding formula.

· Begin teacher quality as a competitive process nationally, then implement as a formula process to states after evaluation and revision of pilot programs.

· Have a parallel track for career and technical education teachers.

Performance Measurement Group

Issues and Potential Solutions

· Title I not held accountable for educational gains

· Title I should assess basic literacy levels

· How to get there (was debate around whether to set different cut off scores for referral vs. co-enrollment…)

· Co-enrollment—set targets for co-enrollment (potential issues in rural areas)

· Referral from I to II  

· NRS does not adequately measure progress of all students or distance traveled

· Assessments

· Need common across systems

· Need to account for growth to ensure that clients across the spectrum are well served. 

· Need to incent transitioning higher-functioning students into and out of post-secondary)

· Need to identify “momentum points”-points that signal growth/potential to employers. Not just GED. 

· Need more sensitive measure for lowest literacy levels

· perhaps use scale scores?

· Lack of Coordination between Titles I & II

· Need to coordinate state plans (not “unified” plan, though)

· Need common definitions between Titles, among states, etc

· Definition of “training” in Title I is devolved to states. We should standardize and include “literacy/education” 

· low-skilled adults

· Career pathways/integrated education

· Integrated services

· Need to enable more integrated contextual learning. Title II needs to work more to provide customized integrated training for regionally-defined high-demand jobs

· Need more navigation/career counseling/transition support services

· Title II should use those available in Title I

· Retool ES to serve more of this function

· Use technology to help

· Can Perkin’s coordinators serve this role? 
Career Pathways/Contextual Learning

· Limited funds are a major obstacle to effective execution of Adult Education – it is seriously hindering the ability to meet the needs of the population and it also makes Adult Education administrators more concerned about co-mingling with career training

· An innovation fund to inspire integration of the Adult Ed and Career Training would be helpful; it could be used to encourage other good ideas as well

· Need to re-cast the WIBs and reconsider how they function

· There should be a career pathways focus to Adult ED – waivers to encourage programs similar (but less expensive) to I-BEST

· We need to focus more on “contextual literacy”; career pathways curriculum should be created that integrates literacy skills

· Employers need to reward employees for taking improving skills and need to give input into what skills are needed

